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TOWN DEPARTMENTS, SCHOOLS 
AND OTHER SERVICES 

Town Manager’s Office 251-8151 
Finance Department 251-8152 
Treasurer's Office 251-8153 
Planning Services 251-8154 
Assessment Office 251-8156 
 Monday-Friday, 8:30am-12pm/1-5pm 
 
Web site:  www.brattleboro.org 
 
Town Clerk's Office 251-8157 
 Monday-Friday, 8:30am-5pm 
 
Fire Department 911 EMERGENCY 
 24-hour service  
 Non-Emergency 254-4831 
Web site: www.brattleborofire.org 
 
Police Department 911 EMERGENCY 
 24-hour service  
 Non-Emergency                                              257-7946 
 Parking Enforcement 257-2305 
 TIPLINE 251-8188 
Web site:  www.brattleboropolice.com 
 
Recreation Department 254-5808 
 Monday-Friday, 8:30am-12pm/1-5pm 
 Senior Center 257-7570 
 Living Memorial Park 254-6700 
 LMP Skating Rink 257-2311 
 

 

Brooks Memorial Library 254-5290 
 Monday-Wednesday, 10am-9pm  
 Thursday, 1pm-6pm 
 Friday, 10am-6pm  
 Saturday, 10am-2pm  
 Sunday, closed 
 Web site:  www.brooks.lib.vt.us 
 Email:  brattlib@brooks.lib.vt.us 
 
Public Works Department 254-4255 
 Monday-Friday, 7am-3:30pm 
Web site:  www.brattleboro.org > Departments > Public Works 
 
Brattleboro Restorative Justice Center 
 Monday-Friday, 8am-4:30pm 251-8142 
 
School Dept.  
 WSESU (Business Office) 254-3730 
  Monday-Friday, 8am-4:30pm  
 Academy School 254-3743 
 BAMS 451-3500 
 BUHS 451-3400 
 Early Education Services 254-3742 
 Green Street School 254-3737 
 Oak Grove School 254-3740 
    Windham Regional Career Center                   451-3900 
  

 
 

  
 
 
 

OTHER SERVICES 
 

BeeLine Bus – The Current/Deerfield Valley Transit Assn.  - (888) 869-6287 or (802) 460-7433 
e-mail: admin@crtransit.org 

 
Windham Solid Waste Management District   -   (802) 257-0272 

 
 
 
 

_____________________________ 
 

General Information 
 

Town of Brattleboro, Vermont 
www.brattleboro.org 

 
Chartered December 26, 1753 

Population 12,241 (2010 U.S. Census Department) 
 

Reports prepared by Brattleboro Town Department Heads and Staff 
and Brattleboro Town School District Staff 

 
Compiled and edited by Jan Anderson, Executive Secretary, Town Manager’s Office 

 

TOWN DEPARTMENTS, SCHOOLS, AND OTHER SERVICES

OTHER SERVICES
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PERSONNEL LIST
Department Last Name First Name Position HireDate

BCJC Cecere James Offender Re-entry Specialist 7/1/2014

BCJC Hames Lawrence BCJC Director 4/30/2007

BCJC Trepanier Jacqueline Program Coodinator 11/1/2010

Finance Bryer Brenda Accountant 5/26/2009

Finance Carbonell Calista AP/Payroll Coordinator 7/6/2010

Finance Desrosiers Deborah Assistant Treasurer 10/3/1994

Finance Ellison Kim Grants Manager 5/28/2013

Finance Emery Brenda Treasury Clerk 10/22/2001

Finance O'Connor John Finance Director 7/7/2011

Finance Stone Leila File Clerk 6/8/2011

Fire Barrows Thomas Firefighter V 12/1/1979

Fire Blazej Andrew Firefighter II 2/18/2014

Fire Bucossi Duane Chief 12/25/1977

Fire Casabona Matthew Firefighter II 6/24/2014

Fire Davis Jason Lieutenant II 1/22/2001

Fire Emery, Jr. David Lieutenant II 10/9/2000

Fire Geno Mark Captain I 9/21/1986

Fire Hammond Shawn Firefighter V 1/22/2001

Fire Heiden Michael Firefighter IV 10/2/2006

Fire Hiner Daniel Lieutenant I 3/23/1998

Fire Howard III Leonard Captain II 6/21/1988

Fire Hubbard Matthew Fire Fighter II 3/31/2014

Fire Hubbard, Jr. Roland Captain II 8/21/1980

Fire Jones Joshua Firefighter V 11/22/2004

Fire Keir III Charles Lieutenant II 8/13/2001

Fire Lawrence John Lieutenant II 7/5/1989

Fire Lynch Peter Assistant Fire Chief 11/13/1984

Fire Martel Cynthia Department Secretary 11/8/1999

Fire Newton Joseph Fire Alarm II 4/12/2004

Fire Olney, Jr. Allyn Firefighter V 10/18/1987

Fire Poulin Eric Firefighter III 7/25/2012

Fire Rancourt Martin Lieutenant II 3/30/1985

Fire Sage Rusty Firefighter V 3/17/2003

Fire Schmidt Kurt Firefighter IV 2/5/2006

Fire Sherburne Paul Firefighter IV 6/25/2007

Library Ansart Jennifer Clerk II 2/26/2001

Library Bellville Lindsay Youth Services Librarian 9/28/2004

Library Bruce Maria Clerk I 7/6/2012

Library Carbone Jerry Director 11/7/1978

Library Fee Jay Clerk I 8/30/2010

Library Fleming MaryBeth Clerk I 3/20/2001

Library Gilmour Jiyl Custodian 2/25/2011

Library Kilduff John Clerk I 12/1/2006

Library King Sandra Children's Librarian 9/21/1987

Library Koopmann Judith On-Call Clerk 10/6/2003

Library Marcy Therese Clerk III 4/17/1991
Library Markey Leslie Technical Services Librarian 9/2/1986

Library McLellan Karilyn Clerk I 7/6/2012

Library Meachem Susan Clerk I 5/18/1993

Library Silveria Lauren Clerk II 10/2/2014

Library Tewksbury Deborah Clerk I 9/9/1996

Library Walsh Jeanne Reference Librarian 6/5/2003

Library Weitz Jessica Clerk II 11/27/2007

Listers Carleton Dara Office Administrator 10/15/2012

Listers Fyffe Daniel Assistant Assessor 9/30/2013

Listers Muldaur Mollie Office Clerk 8/20/2014

Listers Rice R. Municipal Appraiser 7/16/2007

Municipal Center Brown Russell Building Services Coordinator 3/4/1993

Parking Butynski Jeremy Custodian 11/4/2008

Parking Coulombe Carol Parking Enforcement Coordinator 8/3/1992

Parking Duggan Cheryl Parking Enforcement Officer 5 7/1/1996

Parking Holden Lynn Parking Enforcement Officer 5 10/14/2003

Planning Services Bannon Brian Zoning Administrator 2/2/2009

Planning Services Fillion Susan Planner 9/14/2009

Planning Services Francis Roderick Planning Director 2/4/2008

Planning Services Johnson Rita Planning Clerk 6/18/2014

Planning Services Perks Julia Clerk 10/5/2010

Police Belville Adam Sergent I 7/30/2007

Police Cable Michael Police Officer 2 1/20/2013

Police Carrier Michael Patrol Supervisor 7 -Detective 6/1/1998

Police Cerreto David Police Officer 7 1/18/2009

Police Currie Caleb Police Officer I 7/23/2013

Police Deford Lindsey Police Officer Trainee 1/20/2015

Police Demers John Police Officer Trainee 1/19/2015

Police Eaton Greg Police Officer 5 8/2/2009

Police Emery Chad Sergeant 3 1/24/2005

Police Evans Jeremy Patrol Supervisor 7 12/27/1998

Police Hamilton Amy Police Officer 5 1/24/2010

Police Hamilton Jason Police Trainee 7/21/2014

Police Johnson Erik Police Officer 12 Detective 6/8/1998

Police Kerylow Colby Police Officer I 7/22/2013

Police Kirkpatrick Robert Patrol Supervisor 7 11/4/1990

Police Lynde Joshua Police Officer 8 12/20/2007

Police Perkins Robert Patrol Supervisor 7 5/28/2001

Police Petlock Adam Police Officer 5 8/3/2009

Police Petlock Matthew Police Officer I 7/21/2013

Police Stanley Steven Police Officer I 7/24/2013

Police Warner Carl Police Officer 4 7/27/2011

Police Washburn Ryan Police Officer 4 6/4/2012

Police Whiteman Jonathan Police Officer 4 Detective 7/26/2010

Police Witherbee Penny Sergeant 3 1/31/2002

Police - Admin Barrows Catherine Animal Control Officer 4 2/10/1986

Police - Admin Carignan Mark Captain 6/16/2002

Police - Admin Clark Barbara Senior Clerk 5 7/17/2006

Police - Admin Fitzgerald Michael  Police Chief 7/2/2000

Police - Admin LaClair Diane Senior Clerk 5 8/30/2000

Police - Admin Yager Virginia Office Manager 11/16/1998

Police - Emgncy Srv Cooke Erin Emergency Services Dispatcher 2 8/5/2013

Police - Emgncy Srv Habich Kimberly Emergency Services Dispatcher 1/2/2004

Police - Emgncy Srv Howland Neena Emergency Services Dispatcher 2 12/12/2012

Police - Emgncy Srv Lashway Belinda Emergency Services Dispatcher 8 6/21/1999

Police - Emgncy Srv LeClaire Kate Emergency Services Dispatcher 4 12/5/2007

Police - Emgncy Srv Marrero Rebecca-Lynne Emergency Services Dispatcher 5 4/12/2006

Police - Emgncy Srv Spinner Jennifer Emergency Services Dispatcher 5 9/5/2006

Police - Emgncy Srv Stires Wayne Communication Supervisor 10/6/1997

Police - Emgncy Srv Vonfeldt Jeannette Emergency Services Dispatcher 2 1/25/2015

Police - Emgncy Srv Waitukus Barbara Emergency Services Dispatcher 11/9/2010

Public Works Barrett Stephen Director 1/21/1980

Public Works Blodgett Scott Auto Maintenance Supervisor 6/23/1990

Public Works Bombicino Anthony Water Service Person IV 6/5/2011

Public Works Buedinger Jr. William Mechanic IV 9/27/2004

Public Works Corey Gary Water Service Person IV 10/28/1984

Public Works Coulombe Andrea Temp Office Clerk 11/12/2013

Public Works Dix II Harvey WWTP Asst. Operator/Maint. Mech. 9/6/1983

Public Works Dyer Stephen WWTP Operator 2/4/2008

Public Works Earle Michael Water Service III 1/7/2013

Public Works Ethier Michael WWTP Operator 10/5/2009

Public Works Ferris Steven Equipment Operator/Laborer IV 6/13/1986

Public Works Fletcher Gary Utilities General Supervisor 2/6/1984

Public Works Flood Jeremy Equipment Operator/Labor 4/Mechanic4 12/8/2014

Public Works Franklin, Jr. Alfred Highway General Supervisor 6/6/1986

Public Works Frechette Brian Equipment Operator/Laborer IV 5/23/2005

Public Works Gilbeau Ricky Equipment Operator/Laborer III 9/23/2003

Public Works Highter John WTP Chief Operator 11/1/1977

Public Works Howard Frank Mechanic IV 3/7/1986

Public Works King Brian Equipment Operator/Laborer IV 11/17/1978

Public Works Lawrence Bruce WWTP Chief Operator 2/6/2012

Public Works Leary John WTP Operator 5/10/2010

Public Works Looman, Jr. Richard Equipment Operator/Laborer III 4/15/1991

Public Works Murray Jeremy Equipment Operator/Laborer III 4/29/2013

Public Works Murray Robert Equipment Operator/Laborer III 1/4/1999

Public Works O'Connell Hannah Highway/Utility Superintendent 10/29/2012

Public Works Ogden Matthew Equipment Operator/Laborer IV 11/26/1990

Public Works Patno Joseph Equipment Operator/Laborer IV/Mech IV 8/10/2009

Public Works Penson III Raymond WTP Operator 7/6/2005

Public Works Petrin Cheryl Office Manager 11/8/1993

Public Works Porter Joel Equipment Operator/Laborer III 1/6/2014

Public Works Rabideau Kyle Equipment Operator/Laborer III 3/25/2012

Public Works Rosinski Donald Water Service Person IV 5/3/1999

Public Works Simon Christopher WWTP Operator 10/13/2009

Recreation & Parks Clark Sarah Program Coordinator 8/11/2014

Recreation & Parks Cudworth Jessy Assistant Director 8/2/2010

Recreation & Parks Curtiss Hannah Skate Guard 10/24/2014

Recreation & Parks Derosia Lillian Cashier 10/24/2014

Recreation & Parks Doyle Brandy Evening Supervisor 10/20/2014

Recreation & Parks Duff Molly Skate Guard 10/25/2014

Recreation & Parks Dulmaine Matthew Skate Guard 10/24/2014

Recreation & Parks Ethier Paul Park Maintenance Supervisor 8/4/1996

Recreation & Parks Frizzell Tatiana Program Leader 6/19/2014

Recreation & Parks Houle Trevor Skate Guard 10/24/2014

Recreation & Parks Hutton Jennifer Cashier 6/19/2014

Recreation & Parks Isaacsen Kimberly Administrative Assistant 2/21/2012

Recreation & Parks LaPorte Grace Skate Guard 10/24/2014

Recreation & Parks LaPorter Sarah Skate Guard 10/24/2014

Recreation & Parks Lebron Anthony Park Maintenance II 9/17/2007

Recreation & Parks Lolatte Carol Director 6/24/1985

Recreation & Parks Morse Douglas Custodian 5/21/2001

Recreation & Parks Pillsbury Nicholas Park Maintenance 5/27/2014

Recreation & Parks Wells Ronald Park Maintenance 4/7/2014

Recreation & Parks Wilson Geonna Cashier 10/24/2014

Recreation & Parks Wright Danial Park Maintence 12/16/2013

Recreation & Parks Wyckoff Taylor Skate Guard 10/24/2014

Recreation & Parks Yager Sarah Evening Supervisor 10/20/2014

Town Clerk Cappy Annette Town Clerk 3/20/1989

Town Clerk Fletcher Jane Clerk II 1/15/2002

Town Clerk Sak Amanda Assistant Clerk 8/4/2014

Town Manager Anderson Jan Executive Secretary 6/1/2010

Town Manager Elwell Peter Town Manager 1/20/2015

Town Manager Moreland Patrick Assistant Town Manager 8/22/2011

Department Last Name First Name Position HireDate

BCJC Cecere James Offender Re-entry Specialist 7/1/2014

BCJC Hames Lawrence BCJC Director 4/30/2007

BCJC Trepanier Jacqueline Program Coodinator 11/1/2010

Finance Bryer Brenda Accountant 5/26/2009

Finance Carbonell Calista AP/Payroll Coordinator 7/6/2010

Finance Desrosiers Deborah Assistant Treasurer 10/3/1994

Finance Ellison Kim Grants Manager 5/28/2013

Finance Emery Brenda Treasury Clerk 10/22/2001

Finance O'Connor John Finance Director 7/7/2011

Finance Stone Leila File Clerk 6/8/2011

Fire Barrows Thomas Firefighter V 12/1/1979

Fire Blazej Andrew Firefighter II 2/18/2014

Fire Bucossi Duane Chief 12/25/1977

Fire Casabona Matthew Firefighter II 6/24/2014

Fire Davis Jason Lieutenant II 1/22/2001

Fire Emery, Jr. David Lieutenant II 10/9/2000

Fire Geno Mark Captain I 9/21/1986

Fire Hammond Shawn Firefighter V 1/22/2001

Fire Heiden Michael Firefighter IV 10/2/2006

Fire Hiner Daniel Lieutenant I 3/23/1998

Fire Howard III Leonard Captain II 6/21/1988

Fire Hubbard Matthew Fire Fighter II 3/31/2014

Fire Hubbard, Jr. Roland Captain II 8/21/1980

Fire Jones Joshua Firefighter V 11/22/2004

Fire Keir III Charles Lieutenant II 8/13/2001

Fire Lawrence John Lieutenant II 7/5/1989

Fire Lynch Peter Assistant Fire Chief 11/13/1984

Fire Martel Cynthia Department Secretary 11/8/1999

Fire Newton Joseph Fire Alarm II 4/12/2004

Fire Olney, Jr. Allyn Firefighter V 10/18/1987

Fire Poulin Eric Firefighter III 7/25/2012

Fire Rancourt Martin Lieutenant II 3/30/1985

Fire Sage Rusty Firefighter V 3/17/2003

Fire Schmidt Kurt Firefighter IV 2/5/2006

Fire Sherburne Paul Firefighter IV 6/25/2007

Library Ansart Jennifer Clerk II 2/26/2001

Library Bellville Lindsay Youth Services Librarian 9/28/2004

Library Bruce Maria Clerk I 7/6/2012

Library Carbone Jerry Director 11/7/1978

Library Fee Jay Clerk I 8/30/2010

Library Fleming MaryBeth Clerk I 3/20/2001

Library Gilmour Jiyl Custodian 2/25/2011

Library Kilduff John Clerk I 12/1/2006

Library King Sandra Children's Librarian 9/21/1987

Library Koopmann Judith On-Call Clerk 10/6/2003

Library Marcy Therese Clerk III 4/17/1991
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TOWN OFFICERS 
  (prior to 3/3/15 elections) 

                      Term Expires 
Selectboard 

John Allen         3/15 
David Gartenstein, Chair        3/15 
Donna Macomber         3/15 
Kate O’Connor         3/16 
David Schoales         3/17 
 

 
Board of Civil Authority 

John Allen SB        3/15 
Hugh Bronson  JP 1/17 
Jane Buckingham JP 1/17 
Franklin J. Chrisco  JP 1/17 
Diane Cooke  JP 1/17 
David Gartenstein SB 3/15 
Elliott C. Greenblott  JP, Chair 1/17 
Mary Ann Holt  JP 1/17 
Veronica Johnson  JP 1/17 
Don Long  JP 1/17 
Lee Madden  JP 1/17 
Donna Macomber SB 3/15 
Sharry Manning  JP 1/17 
Kate O’Connor SB 3/16 
Robert Oeser  JP 1/17  
David Schoales SB 3/17 
Gail Speno  JP 1/17 
Ben Underhill  JP 1/17 
Beverly Webster JP 1/17 
Veronica Wheelock  JP        1/17 
Annette Cappy  Town Clerk      3/15 

                      Term Expires 
Board of Listers 

Katherine Dowd  3/15 
J Eric Annis  3/16  
Marshall Wheelock 3/17 
 

Brooks Memorial Library 
Trustees 

  
Adam Franklin-Lyons 3/15 
Thomas Murray  3/15 
Robert Stack  3/15 
Pamela Becker  3/16 
Howard Burrows  3/16 
Jane Southworth  3/16 
Jerry Goldberg  3/17 
Jennifer Lann  3/17 
Debra Loevy-Reyes 3/17 

 
BUHS Directors (from 

Brattleboro) 
Lori Cartwright  3/15 
Ricky Davidson  3/15 
Robert Woodworth 3/16 
Rus Janis  3/17 
Ian Torrey  3/17 
 

                      Term Expires 
BUHS School Dist. Moderator 

Tim Arsenault  2/15 
 

First Constable 
Steven Rowell  3/15 

 
Second Constable 

Richard Cooke  3/15 
 

Moderator 
Lawrin Crispe  3/15 

 
Town School Directors 

Kimberly Price  3/15 
Todd Roach   3/15 
Mark Truhan  3/15 
Jill Stahl Tyler, Chair 3/16 
David Schoales  3/17 
 
 

Trustees of Public Funds 
Deborah Zak  3/15 
Marshall Wheelock 3/16 
Ben Underhill  3/17  
 
 
 

TOWN OFFICERS
(prior to 3/3/2015 elections)
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TOWN MEETING MEMBERS
(prior to 3/3/2015 elections)

DISTRICT 1

DISTRICT 2

DISTRICT 3
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ANNUAL TOWN AND 

TOWN SCHOOL DISTRICT MEETING 
March 3, 2015 

 
 The legal voters of the Town of Brattleboro and the Town School District of Brattleboro, are 
hereby notified and warned to meet at the polling places designated for the three districts in said 
Brattleboro, on Tuesday, the third day of March, 2015, to act on the following articles: 
 
 ARTICLE 1:  To choose all Town officers, Town School District members and Brattleboro Union 
High School District directors required by law to be elected at the annual meeting.  Also to be elected 
under this Article are Town Meeting members from the following districts:  District #1: 16 members for 
three-year terms, 7 members for two-year terms, and 6 members for a one-year term; District #2: 15 
members for three-year terms, 5 members for two-year terms, and 5 members for a one-year term; 
District #3: 15 members for three-year terms, 2 members for two-year terms, and 1 member for a one-
year term.  Voting on this Article is to be done by Australian ballot.  
 
 ARTICLE 2:  Shall the Town of Brattleboro amend its charter as follows:  
 

YOUTH VOTE AMENDMENT 
 1. Add Section 107-2.1(c) on Definitions to read: 
 (c) “Voters,” for purposes of voting at town meetings, shall mean all persons resident in town who 
have reached the majority age of sixteen years and taken the Voter’s Oath. 
 

ARTICLE 3: Shall the Town of Brattleboro amend its charter as follows:  
 
OVERSPENDING VETO, RESTORATION of FREE SPEECH 

 1. Amend Section 107-3.4 on referendum to read:  The voters of the [Town] town may petition for 
a referendum[,] by Australian ballot of all voters of the town on a final vote on any decision made on a 
warned article taken by Representative Town Meeting authorizing expenditure of more than two million 
dollars ($2,000,000).  Such petition shall be[ filed] received by the town clerk within [10] 30 days after 
adjournment of the meeting at which the decision is made.  Petitions for referendum on lesser 
expenditures or other matters shall be received within 10 days. 
 (1)  A petition for referendum shall be signed by at least [five percent of] 250 voters of the town; 
or 
 (2)  A petition for referendum shall be signed by at least 50 representative town meeting 
members. 
 2.  Amend Section 107-3.2(2) on Initiative to read: 
 (2) Petition for inclusion in the warning of an article to adopt an ordinance. 
 (A) Such petition shall be signed by at least 10 5 percent of the voters of the Town and shall state 
whether the article is binding or non-binding. 
 (B) The Selectboard or school directors, upon receipt of such petition by the town clerk, shall 
place the article on the warning for the next [representative] Town or Town School District Meeting. 
 (C) If the date of the next [representative]Town or town school district meeting falls within 60 days 
after receipt of the petition, and if the petition is presented within sufficient time to be legally warned for 
the meeting, it shall be included as an article on the warning for that meeting.  Otherwise, a special 
[representative] town or town school district meeting shall be called within 60 days after receipt of the 
petition by the town clerk. 
 (D) A binding initiative article [passed by the representative town meeting] shall be acted upon by 
all the voters of the Town by Australian ballot, no later than the next townwide election or via a called 
special general town or town school district meeting within 60 days following receipt of the petition by the 
town clerk, whichever comes first. 
 (E) An initiative ordinance approved under the provisions of this subsection shall be considered in 
all respects as if it had been adopted by the selectboard or school directors. 
 (F) No petition shall be rejected for inclusion on the warning for any reason other than for lack of 
sufficient signatures.   

Warnings – Annual Town & Town School District Meeting
March 3, 2015

  (G) For the purposes of this section, “article” shall include any question relating to domestic, 
regional, statewide, national, or international concerns, whether constituting the “business to be 
transacted” at any election or not. 
 

ARTICLE 4: Shall the Town of Brattleboro amend its charter as follows: 
 

TERM LIMITS, ELECTION REFORM and FREE SPEECH 
 1.  Add Section 107-2.4(a)4 to read:  Members of the representative town meeting shall serve no 
more than six years consecutively and may return to office after at least three years. 
 2.  Amend Section 107-2.3(a) to read: (a) Representative Town Meeting members and all town 
elective officials shall be elected, and all other articles this charter or general state law grants the voters 
the authority to decide shall be voted by Australian ballot on the first Tuesday of March November of each 
year. 
 3.  Add Section 107-2.4(e) to read  (e) Employers of businesses located in town shall provide up 
to two hours of paid leave for those who need the time to vote at town meetings. 
 4.  Add Section 107-2.2(8) to read: (8) A Town Grand Juror, who shall enforce the minimum wage 
and otherwise function as a district attorney for the town, prosecuting violations of town ordinances and 
resolutions. 
 5.  Amend Section 107-3.2(1)1 on Initiative to read:  Within sixty (60) days of receipt of the 
petition by the town clerk the selectboard or the school directors[, upon receipt of such petition, 
requesting an article to reflect public sentiment to be voted upon by all the voters of the town,] shall place 
the article on the warning for [the next] a [general] town meeting according to the petition[; otherwise the 
selectboard or the school directors shall place it on the warning for the next annual representative town 
meeting.]  Neither body shall deny the petition or refuse to place it on the warning on grounds that the 
body considers the matters raised in the petition frivolous or not to be the business of the town.   
 
 ARTICLE 5:  Shall the voters of the Town of Brattleboro recommend the adoption of a 1% local 
option sales tax to the members of Representative Town Meeting?  This Article is advisory only and shall 
be acted upon by all voters of the Town by Australian ballot. 
 
 For the above purposes, the polls will open at 7:00am and close at 7:00pm.  The polling place will 
be as follows: 
 
 Districts #1, #2 and #3 in the Selectboard meeting room at the Municipal Center, located at 230 
Main Street. 

 
 

ANNUAL REPRESENTATIVE TOWN MEETING 
March 21, 2015 

 
 The legal voters qualified to vote in Representative Town Meeting are hereby notified and warned 
to meet in the multipurpose room of the Brattleboro Area Middle School on Saturday, the twenty-first day 
of March, 2015, at 8:30am, to act on the following Articles: 

 
ARTICLE 1:  To see what salaries the Town School District will pay its school board members. 

 
ARTICLE 2:  To see if the Town School District will authorize its Town School Directors to borrow 

money in anticipation of taxes. 
 

ARTICLE 3:  To see if the Town School District will authorize the District to accept and expend 
categorical grants and aid received from the State of Vermont and the United States Government. 
 

ARTICLE 4:  To see how much money the Town School District will raise and appropriate to 
defray its expenses and liabilities. 

 
 ARTICLE 5:  To act on the Auditors’ reports (Town and Town School District). 
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  (G) For the purposes of this section, “article” shall include any question relating to domestic, 
regional, statewide, national, or international concerns, whether constituting the “business to be 
transacted” at any election or not. 
 

ARTICLE 4: Shall the Town of Brattleboro amend its charter as follows: 
 

TERM LIMITS, ELECTION REFORM and FREE SPEECH 
 1.  Add Section 107-2.4(a)4 to read:  Members of the representative town meeting shall serve no 
more than six years consecutively and may return to office after at least three years. 
 2.  Amend Section 107-2.3(a) to read: (a) Representative Town Meeting members and all town 
elective officials shall be elected, and all other articles this charter or general state law grants the voters 
the authority to decide shall be voted by Australian ballot on the first Tuesday of March November of each 
year. 
 3.  Add Section 107-2.4(e) to read  (e) Employers of businesses located in town shall provide up 
to two hours of paid leave for those who need the time to vote at town meetings. 
 4.  Add Section 107-2.2(8) to read: (8) A Town Grand Juror, who shall enforce the minimum wage 
and otherwise function as a district attorney for the town, prosecuting violations of town ordinances and 
resolutions. 
 5.  Amend Section 107-3.2(1)1 on Initiative to read:  Within sixty (60) days of receipt of the 
petition by the town clerk the selectboard or the school directors[, upon receipt of such petition, 
requesting an article to reflect public sentiment to be voted upon by all the voters of the town,] shall place 
the article on the warning for [the next] a [general] town meeting according to the petition[; otherwise the 
selectboard or the school directors shall place it on the warning for the next annual representative town 
meeting.]  Neither body shall deny the petition or refuse to place it on the warning on grounds that the 
body considers the matters raised in the petition frivolous or not to be the business of the town.   
 
 ARTICLE 5:  Shall the voters of the Town of Brattleboro recommend the adoption of a 1% local 
option sales tax to the members of Representative Town Meeting?  This Article is advisory only and shall 
be acted upon by all voters of the Town by Australian ballot. 
 
 For the above purposes, the polls will open at 7:00am and close at 7:00pm.  The polling place will 
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 Districts #1, #2 and #3 in the Selectboard meeting room at the Municipal Center, located at 230 
Main Street. 
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to meet in the multipurpose room of the Brattleboro Area Middle School on Saturday, the twenty-first day 
of March, 2015, at 8:30am, to act on the following Articles: 

 
ARTICLE 1:  To see what salaries the Town School District will pay its school board members. 

 
ARTICLE 2:  To see if the Town School District will authorize its Town School Directors to borrow 
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ARTICLE 3:  To see if the Town School District will authorize the District to accept and expend 
categorical grants and aid received from the State of Vermont and the United States Government. 
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  (G) For the purposes of this section, “article” shall include any question relating to domestic, 
regional, statewide, national, or international concerns, whether constituting the “business to be 
transacted” at any election or not. 
 

ARTICLE 4: Shall the Town of Brattleboro amend its charter as follows: 
 

TERM LIMITS, ELECTION REFORM and FREE SPEECH 
 1.  Add Section 107-2.4(a)4 to read:  Members of the representative town meeting shall serve no 
more than six years consecutively and may return to office after at least three years. 
 2.  Amend Section 107-2.3(a) to read: (a) Representative Town Meeting members and all town 
elective officials shall be elected, and all other articles this charter or general state law grants the voters 
the authority to decide shall be voted by Australian ballot on the first Tuesday of March November of each 
year. 
 3.  Add Section 107-2.4(e) to read  (e) Employers of businesses located in town shall provide up 
to two hours of paid leave for those who need the time to vote at town meetings. 
 4.  Add Section 107-2.2(8) to read: (8) A Town Grand Juror, who shall enforce the minimum wage 
and otherwise function as a district attorney for the town, prosecuting violations of town ordinances and 
resolutions. 
 5.  Amend Section 107-3.2(1)1 on Initiative to read:  Within sixty (60) days of receipt of the 
petition by the town clerk the selectboard or the school directors[, upon receipt of such petition, 
requesting an article to reflect public sentiment to be voted upon by all the voters of the town,] shall place 
the article on the warning for [the next] a [general] town meeting according to the petition[; otherwise the 
selectboard or the school directors shall place it on the warning for the next annual representative town 
meeting.]  Neither body shall deny the petition or refuse to place it on the warning on grounds that the 
body considers the matters raised in the petition frivolous or not to be the business of the town.   
 
 ARTICLE 5:  Shall the voters of the Town of Brattleboro recommend the adoption of a 1% local 
option sales tax to the members of Representative Town Meeting?  This Article is advisory only and shall 
be acted upon by all voters of the Town by Australian ballot. 
 
 For the above purposes, the polls will open at 7:00am and close at 7:00pm.  The polling place will 
be as follows: 
 
 Districts #1, #2 and #3 in the Selectboard meeting room at the Municipal Center, located at 230 
Main Street. 

 
 

ANNUAL REPRESENTATIVE TOWN MEETING 
March 21, 2015 

 
 The legal voters qualified to vote in Representative Town Meeting are hereby notified and warned 
to meet in the multipurpose room of the Brattleboro Area Middle School on Saturday, the twenty-first day 
of March, 2015, at 8:30am, to act on the following Articles: 

 
ARTICLE 1:  To see what salaries the Town School District will pay its school board members. 

 
ARTICLE 2:  To see if the Town School District will authorize its Town School Directors to borrow 

money in anticipation of taxes. 
 

ARTICLE 3:  To see if the Town School District will authorize the District to accept and expend 
categorical grants and aid received from the State of Vermont and the United States Government. 
 

ARTICLE 4:  To see how much money the Town School District will raise and appropriate to 
defray its expenses and liabilities. 

 
 ARTICLE 5:  To act on the Auditors’ reports (Town and Town School District). 

 
ARTICLE 6:  To see if the Town and Town School District will authorize its Selectboard and 

School Directors to employ a certified public accountant or public accountants. 
 
ARTICLE 7:  To see if the Town will ratify, approve and confirm the Selectboard’s appointment of 

a Town and Town School District Clerk for a term of one year. 
 
ARTICLE 8:  To see if the Town will ratify, approve and confirm the Selectboard’s appointment of 

a Town and Town School District Treasurer for a term of one year. 
 
ARTICLE 9:  To see if the Town will ratify, approve and confirm the Selectboard’s appointment of 

a Town Attorney for a term of one year. 
 
ARTICLE 10:  To elect two representatives to the Capital Grant Review Board for a term of one 

year from March 22, 2015.  (Two members will be nominated from the floor.) 
 
ARTICLE 11:  To see if the Town will elect or appoint members to the Town Finance Committee 

for a term of one year from March 22, 2015.  Members to be nominated from the floor. 
 
ARTICLE 12:  To elect three Trustees for the Brooks Memorial Library to serve three years, and 

one Trustee to fill an unexpired term of two years.  The names for consideration for three year terms 
(2015-2018) are: Adam Franklin-Lyons, Robert Stack, and one to be named.  The name for consideration 
for the unexpired term (2015-2017) is: Debra Loevy-Reyes. 

 
ARTICLE 13:  To see what salaries the Town will pay its officers. 
 
ARTICLE 14:  To see if the Town will authorize its Selectboard to borrow money in anticipation of 

taxes, grants and other revenue. 
 
ARTICLE 15:  To see if the Town will vote to raise and appropriate the sum of $78,000  

through special assessments on properties within the Downtown Improvement District (as approved by 
Town Meeting March 19, 2005 and as delineated in the Town Ordinance entitled “Municipal Act to 
Establish and Regulate the Downtown Improvement District”) to be used for capital and operating costs of 
projects of the Town’s duly designated downtown organization as reflected in its work plan and budget. 

 
ARTICLE 16:  To see if the Town will vote to raise and appropriate the sum of $223,276.48 

through special assessments on property within the "Mountain Home Park Special Benefit Assessment 
Tax District" (as approved by Town Meeting, March 24, 2007 and as delineated in the Town Ordinance 
entitled, "Municipal Act to Establish and Regulate the Mountain Home Park Special Benefit Assessment 
Tax District") for the purpose of paying debt service on the capital improvements to the water and sewer 
lines serving the Mountain Home and Deepwood Mobile Home Parks.   

 
ARTICLE 17:  To see if the Town will raise and appropriate a sum not to exceed $10,000 to 

assist in funding Brattleboro Climate Protection for Fiscal Year 2016 (July 1, 2015 – June 30, 2016). 
 
ARTICLE 18:  To see if the Town will raise and appropriate the sum of $120,000 to support 

human service programs and facilities for the residents of Brattleboro to be allocated among service 
providers in the following manner:  AIDS Project of Southern Vermont - $2,000; American Red Cross – 
VT and NH Upper Valley Region - $4,000; Boys & Girls Club - $13,220; Brattleboro Area Adult Day 
(Gathering Place) - $2,000; Brattleboro Area Drop-In Center - $9,600; Brattleboro Area Hospice - $1,700; 
Brattleboro Senior Meals - $7,000; Family Garden - $2,000; Green Mountain RSVP - $700; Health Care & 
Rehabilitation Services (HCRS) - $2,000; KidsPLAYce - $3,500; Meeting Waters-YMCA - $5,000; 
Morningside House - $9,000; Phoenix House RISE - $3,000; Prevent Child Abuse Vermont - $1,000; 
Senior Solutions - $2,800; Southeastern Vermont Community Action, Inc. (SEVCA) - $9,000; Turning 
Point - $6,500; Vermont Adult Learning - $700; Vermont Association for the Blind and Visually Impaired - 
$680; Vermont Center for Independent Living - $1,600; Visiting Nurse & Hospice of VT & NH - $10,000; 
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ARTICLE 6:  To see if the Town and Town School District will authorize its Selectboard and 

School Directors to employ a certified public accountant or public accountants. 
 
ARTICLE 7:  To see if the Town will ratify, approve and confirm the Selectboard’s appointment of 

a Town and Town School District Clerk for a term of one year. 
 
ARTICLE 8:  To see if the Town will ratify, approve and confirm the Selectboard’s appointment of 
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ARTICLE 9:  To see if the Town will ratify, approve and confirm the Selectboard’s appointment of 

a Town Attorney for a term of one year. 
 
ARTICLE 10:  To elect two representatives to the Capital Grant Review Board for a term of one 

year from March 22, 2015.  (Two members will be nominated from the floor.) 
 
ARTICLE 11:  To see if the Town will elect or appoint members to the Town Finance Committee 

for a term of one year from March 22, 2015.  Members to be nominated from the floor. 
 
ARTICLE 12:  To elect three Trustees for the Brooks Memorial Library to serve three years, and 

one Trustee to fill an unexpired term of two years.  The names for consideration for three year terms 
(2015-2018) are: Adam Franklin-Lyons, Robert Stack, and one to be named.  The name for consideration 
for the unexpired term (2015-2017) is: Debra Loevy-Reyes. 

 
ARTICLE 13:  To see what salaries the Town will pay its officers. 
 
ARTICLE 14:  To see if the Town will authorize its Selectboard to borrow money in anticipation of 

taxes, grants and other revenue. 
 
ARTICLE 15:  To see if the Town will vote to raise and appropriate the sum of $78,000  

through special assessments on properties within the Downtown Improvement District (as approved by 
Town Meeting March 19, 2005 and as delineated in the Town Ordinance entitled “Municipal Act to 
Establish and Regulate the Downtown Improvement District”) to be used for capital and operating costs of 
projects of the Town’s duly designated downtown organization as reflected in its work plan and budget. 

 
ARTICLE 16:  To see if the Town will vote to raise and appropriate the sum of $223,276.48 

through special assessments on property within the "Mountain Home Park Special Benefit Assessment 
Tax District" (as approved by Town Meeting, March 24, 2007 and as delineated in the Town Ordinance 
entitled, "Municipal Act to Establish and Regulate the Mountain Home Park Special Benefit Assessment 
Tax District") for the purpose of paying debt service on the capital improvements to the water and sewer 
lines serving the Mountain Home and Deepwood Mobile Home Parks.   

 
ARTICLE 17:  To see if the Town will raise and appropriate a sum not to exceed $10,000 to 

assist in funding Brattleboro Climate Protection for Fiscal Year 2016 (July 1, 2015 – June 30, 2016). 
 
ARTICLE 18:  To see if the Town will raise and appropriate the sum of $120,000 to support 

human service programs and facilities for the residents of Brattleboro to be allocated among service 
providers in the following manner:  AIDS Project of Southern Vermont - $2,000; American Red Cross – 
VT and NH Upper Valley Region - $4,000; Boys & Girls Club - $13,220; Brattleboro Area Adult Day 
(Gathering Place) - $2,000; Brattleboro Area Drop-In Center - $9,600; Brattleboro Area Hospice - $1,700; 
Brattleboro Senior Meals - $7,000; Family Garden - $2,000; Green Mountain RSVP - $700; Health Care & 
Rehabilitation Services (HCRS) - $2,000; KidsPLAYce - $3,500; Meeting Waters-YMCA - $5,000; 
Morningside House - $9,000; Phoenix House RISE - $3,000; Prevent Child Abuse Vermont - $1,000; 
Senior Solutions - $2,800; Southeastern Vermont Community Action, Inc. (SEVCA) - $9,000; Turning 
Point - $6,500; Vermont Adult Learning - $700; Vermont Association for the Blind and Visually Impaired - 
$680; Vermont Center for Independent Living - $1,600; Visiting Nurse & Hospice of VT & NH - $10,000; 
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Windham Child Care Association - $5,500; Windham County Safe Place Child Advocacy Center and 
Southeastern Unit for Special Investigations - $1,500; Brattleboro Town School District (c/o Windham 
Southeast Supervisory Union) Summer Lunch Program - $6,000; Youth Services - Big Brothers/Big 
Sisters - $10,000.   

 
 ARTICLE 19:  To see if the Town will appropriate a sum not to exceed $375,000 from the 
Unassigned General Fund Balance as of June 30, 2014 to fund in whole or in part the following capital 
projects: Green Street retaining wall, Elliot Street bridge, Municipal Center life safety improvements, and 
Union Street/Western Avenue intersection improvements. 

 
ARTICLE 20:  To see if the Town will appropriate $20,000 from the Unassigned General Fund 

Balance to assist with investigating feasibility and assist in development of a skatepark at Living Memorial 
Park. 

 
ARTICLE 21:  To see if the Town will authorize the following acquisition of capital assets, to wit:  

(a) replacement of a 2008 Police cruiser and a 2011 Police cruiser (combined cost of approximately 
$84,000), (b) replacement of a 1995 726A grader (approximately $340,000), and (c) replacement of a 
2003 dump truck (approximately $208,000), at an estimated total cost of $632,000, and to finance the 
same through debt instruments other than bonds for a term not to exceed five (5) years. 

 
 ARTICLE 22:  To see if the Town will assess a one percent (1%) local option sales tax in 
accordance with 24 V.S.A. Section 138.   

 
ARTICLE 23:  To see how much money the Town will raise, appropriate and expend to defray its 

expenses and liabilities. 
 
ARTICLE 24:  To see if the Town shall pass a resolution to amend the Brattleboro Town Charter 

Addendum A, Acts of 1959, No. 302, Section 4a to change the deadline for incumbent Town Meeting 
members to submit their notice of intent to have their name placed on the ballot as presented. 

ARTICLE 25:  To see if the Town shall pass a resolution to amend the Brattleboro Town Charter 
Article II, Section 3 to allow mechanical tabulation of ballots from citizens that use early voting as 
presented. 

ARTICLE 26:  To see if the Town will vote to establish a committee of Representative Town 
Meeting to be known as the Committee of the Future. 
 

ARTICLE 27:  To transact any other business that may lawfully come before the meeting. 
 
Dated at Brattleboro, Vermont this 29th day of January, 2015. 
 

BRATTLEBORO SELECTBOARD 
 
s/David Gartenstein, Chair  s/Kate O’Connor, Vice Chair 
 
s/David Schoales, Clerk  s/John Allen 
 
s/Donna Macomber 
 
 
Brattleboro, Vermont 
January 30, 2015 
 
Town Clerk’s Office, Brattleboro, Vermont, January 30, 2015, at 9:15am, received and recorded the foregoing Warning in Volume 
20, of Town Records, at Page 357. 
 Attest:  s/Annette L. Cappy, Town Clerk 
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(a) replacement of a 2008 Police cruiser and a 2011 Police cruiser (combined cost of approximately 
$84,000), (b) replacement of a 1995 726A grader (approximately $340,000), and (c) replacement of a 
2003 dump truck (approximately $208,000), at an estimated total cost of $632,000, and to finance the 
same through debt instruments other than bonds for a term not to exceed five (5) years. 

 
 ARTICLE 22:  To see if the Town will assess a one percent (1%) local option sales tax in 
accordance with 24 V.S.A. Section 138.   

 
ARTICLE 23:  To see how much money the Town will raise, appropriate and expend to defray its 

expenses and liabilities. 
 
ARTICLE 24:  To see if the Town shall pass a resolution to amend the Brattleboro Town Charter 

Addendum A, Acts of 1959, No. 302, Section 4a to change the deadline for incumbent Town Meeting 
members to submit their notice of intent to have their name placed on the ballot as presented. 

ARTICLE 25:  To see if the Town shall pass a resolution to amend the Brattleboro Town Charter 
Article II, Section 3 to allow mechanical tabulation of ballots from citizens that use early voting as 
presented. 

ARTICLE 26:  To see if the Town will vote to establish a committee of Representative Town 
Meeting to be known as the Committee of the Future. 
 

ARTICLE 27:  To transact any other business that may lawfully come before the meeting. 
 
Dated at Brattleboro, Vermont this 29th day of January, 2015. 
 

BRATTLEBORO SELECTBOARD 
 
s/David Gartenstein, Chair  s/Kate O’Connor, Vice Chair 
 
s/David Schoales, Clerk  s/John Allen 
 
s/Donna Macomber 
 
 
Brattleboro, Vermont 
January 30, 2015 
 
Town Clerk’s Office, Brattleboro, Vermont, January 30, 2015, at 9:15am, received and recorded the foregoing Warning in Volume 
20, of Town Records, at Page 357. 
 Attest:  s/Annette L. Cappy, Town Clerk 

Warnings – Annual Representative Town Meeting
March 21, 2015

Windham Child Care Association - $5,500; Windham County Safe Place Child Advocacy Center and 
Southeastern Unit for Special Investigations - $1,500; Brattleboro Town School District (c/o Windham 
Southeast Supervisory Union) Summer Lunch Program - $6,000; Youth Services - Big Brothers/Big 
Sisters - $10,000.   

 
 ARTICLE 19:  To see if the Town will appropriate a sum not to exceed $375,000 from the 
Unassigned General Fund Balance as of June 30, 2014 to fund in whole or in part the following capital 
projects: Green Street retaining wall, Elliot Street bridge, Municipal Center life safety improvements, and 
Union Street/Western Avenue intersection improvements. 

 
ARTICLE 20:  To see if the Town will appropriate $20,000 from the Unassigned General Fund 

Balance to assist with investigating feasibility and assist in development of a skatepark at Living Memorial 
Park. 

 
ARTICLE 21:  To see if the Town will authorize the following acquisition of capital assets, to wit:  

(a) replacement of a 2008 Police cruiser and a 2011 Police cruiser (combined cost of approximately 
$84,000), (b) replacement of a 1995 726A grader (approximately $340,000), and (c) replacement of a 
2003 dump truck (approximately $208,000), at an estimated total cost of $632,000, and to finance the 
same through debt instruments other than bonds for a term not to exceed five (5) years. 

 
 ARTICLE 22:  To see if the Town will assess a one percent (1%) local option sales tax in 
accordance with 24 V.S.A. Section 138.   

 
ARTICLE 23:  To see how much money the Town will raise, appropriate and expend to defray its 

expenses and liabilities. 
 
ARTICLE 24:  To see if the Town shall pass a resolution to amend the Brattleboro Town Charter 

Addendum A, Acts of 1959, No. 302, Section 4a to change the deadline for incumbent Town Meeting 
members to submit their notice of intent to have their name placed on the ballot as presented. 

ARTICLE 25:  To see if the Town shall pass a resolution to amend the Brattleboro Town Charter 
Article II, Section 3 to allow mechanical tabulation of ballots from citizens that use early voting as 
presented. 

ARTICLE 26:  To see if the Town will vote to establish a committee of Representative Town 
Meeting to be known as the Committee of the Future. 
 

ARTICLE 27:  To transact any other business that may lawfully come before the meeting. 
 
Dated at Brattleboro, Vermont this 29th day of January, 2015. 
 

BRATTLEBORO SELECTBOARD 
 
s/David Gartenstein, Chair  s/Kate O’Connor, Vice Chair 
 
s/David Schoales, Clerk  s/John Allen 
 
s/Donna Macomber 
 
 
Brattleboro, Vermont 
January 30, 2015 
 
Town Clerk’s Office, Brattleboro, Vermont, January 30, 2015, at 9:15am, received and recorded the foregoing Warning in Volume 
20, of Town Records, at Page 357. 
 Attest:  s/Annette L. Cappy, Town Clerk 
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ARTICLE 17
ARTICLE 17:  To see if the Town will 

raise and appropriate a sum not to exceed 
$10,000 to assist in funding Brattleboro Cli-
mate Protection for Fiscal Year 2016 (July 1, 
2015 – June 30, 2016).

Brattleboro Climate Protection (BCP) is 
a nonprofit organization that works closely 
with the Town of Brattleboro, businesses, 
and residents to reduce carbon emissions 
through increased energy efficiency, use of 
renewable energy sources, and transpor-
tation alternatives. Since 2002, BCP has 
helped homeowners, businesses, schools, 
and the Town save energy and money, im-
prove air quality, strengthen our local econ-
omy, and make our community more livable. 
BCP is working to build a sustainable eco-
nomic future for our community and region 
while improving everyone’s quality of life. 

The Town of Brattleboro has established 
itself as a leader in promoting carbon re-
duction and energy efficiency. Brattleboro’s 
carbon emissions dropped by approximately 
18% between 2000 and 2010. In 2013, the 
Selectboard approved an updated Town 
Plan that sets new goals for carbon reduc-

tion, as well as specific goals for increasing 
locally generated electricity, solar installa-
tions, home weatherization, and carpooling 
(available at www.brattleboro.org). 

Brattleboro Climate Protection works with 
an 11-member Town Energy Committee to 
develop projects and programs to help meet 
these goals. In 2013, the committee was 
named Best Energy Committee in the state 
by the Vermont Energy and Climate Action 
Network. 

In 2014, Brattleboro Climate Protection:

4 Coordinated Brattleboro’s participation 
in the Vermont Home Energy Challenge, a 
statewide program to increase the number 
of energy-efficient homes in the state. The 
Town was awarded a $10,000 prize for hav-
ing the highest participation in its region, 
with the funds used for energy efficiency im-
provements in Town facilities.

4Successfully advocated for the Town’s 
purchase of net-metering credits from a so-
lar electric project, which are offsetting ap-
proximately one-third of the Town’s electric 
consumption, and saving the Town approxi-

mately $16,000 annually in reduced electric 
costs.

4 Worked with the Energy Committee to 
identify ways to calculate and cut energy 
consumption and costs in municipal opera-
tions, such as a project to streamline and 
switch streetlights to high-efficiency LED fix-
tures, saving the town at least $81,000 annu-
ally.

4 Completed the first year of a “Smart 
Commute” program to encourage transpor-
tation alternatives such as bicycling, walking, 
carpooling, and using mass transit among 
employees of Brattleboro-area businesses.

4 Secured a $10,000 grant from the Ver-
mont Agency of Commerce which was used 
to establish an electric car charging station in 
the Transportation Center. 

For more information about our programs, 
please contact me at 802-251-8135 or 
pcameron@brattleboro.org.

Paul Cameron, BCP Executive Director 
and Town Energy Coordinator

ARTICLE 18
ARTICLE 18:  To see if the Town will raise 

and appropriate the sum of $120,000 to sup-
port human service programs and facilities 
for the residents of Brattleboro to be allocat-
ed among service providers in the following 
manner:  AIDS Project of Southern Vermont 
- $2,000; American Red Cross – VT and NH 
Upper Valley Region - $4,000; Boys & Girls 
Club - $13,220; Brattleboro Area Adult Day 

(Gathering Place) - $2,000; Brattleboro Area 
Drop-In Center - $9,600; Brattleboro Area 
Hospice - $1,700; Brattleboro Senior Meals 
- $7,000; Family Garden - $2,000; Green 
Mountain RSVP - $700; Health Care & Re-
habilitation Services (HCRS) - $2,000; Kid-
sPLAYce - $3,500; Meeting Waters-YMCA 
- $5,000; Morningside House - $9,000; 
Phoenix House RISE - $3,000; Prevent Child 

Abuse Vermont - $1,000; Senior Solutions - 
$2,800; Southeastern Vermont Community 
Action, Inc. (SEVCA) - $9,000; Turning Point 
- $6,500; Vermont Adult Learning - $700; 
Vermont Association for the Blind and Vi-
sually Impaired - $680; Vermont Center for 
Independent Living - $1,600; Visiting Nurse 
& Hospice of VT & NH - $10,000; Windham 
Child Care Association - $5,500; Windham 

 
 
 Dated at Brattleboro, Vermont this 29th day of January, 2015. 
  
BRATTLEBORO TOWN SCHOOL DIRECTORS 
 
s/Jill Stahl Tyler, Chair   
 
s/Stephen M. Truhan, Vice-Chair   
 
s/David Schoales, Clerk   
 
Kimberly Price (not signed) 
 
Todd Roach (not signed) 
 
 
 
Brattleboro, Vermont 
January 30, 2015 
 
Town Clerk’s Office, Brattleboro, Vermont, January 30, 2015, at 9:15am, received and recorded the foregoing Warning in Volume 
20, of Town Records, at Page 357. 
 Attest:  s/Annette L. Cappy, Town Clerk 
 

Warnings – Annual Representative Town Meeting
March 21, 2015
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Brattleboro Human Services Funding Review Committee
FY16 Requests for funding

Applicants
 FY13 

request 

FY13 
Committee 
recommen- 

dation

 Taxes 
Exempted 

2011  FY14 request 

 Education 
Tax 

Exempted 
2012 

 Municipal 
Tax 

Exempted 
2012 

 FY14 
committee 
recommen- 

dation 
 FY15 

request 

 Education 
Tax 

Exempted 
2013 

 Municipal 
Tax 

Exempted 
2013 

 FY15 
Recommendation  FY16 Request 

 FY16 
Recommendation 

AIDS Project of Southern Vermont 2,000$        1,800$          N/A 2,000$               $1,800 2,000$         2,000$                     2,000$                     2,000$                            
American Red Cross - Vt and NH Upper Valley 
Region 8,000$        3,000$          5,483$              8,000$               3,005$         2,443$         $4,000 8,000$         3,102$         2,471$         4,000$                     8,000$                     4,000$                            
Boys & Girls Club 20,000$      8,000$          8,384$              15,000$             4,596$         4,182$         $8,000 20,000$      4,743$         4,215$         9,300$                     20,000$                  13,220$                          
Brattleboro Area Adult Day (Gathering Place)

3,000$        2,700$          12,344$            3,300$               $       6765* $      5,490* $2,700 $2,700   $     6982*   $     5562* $2,000 $4,000 $2,000
Brattleboro Area Drop-in Center 9,600$        8,750$          3,298$              9,600$               1,808$         1,469$         $9,600 9,600$         1,865$         1,486$         9,600$                     9,600$                     9,600$                            
Brattleboro Area Hospice 2,200$        1,700$          N/A 1,700$               3,340$         2,714$         $1,700 1,700$         3,447$         2,746$         1,700$                     1,700$                     1,700$                            
Brattleboro Senior Meals 7,000$        6,500$          N/A 7,000$               $7,000 7,000$         7,000$                     7,000$                     7,000$                            
Clark/Canal Neighborhood Assoc. 6,000$        4,550$          N/A 2,800$               $2,800 3,000$         3,000$                     -$                         -$                                
Connecticut River Transit 5,000$        3,000$          N/A 5,000$               $3,000 5,000$         3,000$                     -$                         -$                                
Family Garden 2,500$        1,000$          pays taxes 2,500$               3,629$         2,950$         $1,000 2,500$         3,746$         2,984$         1,000$                     2,500$                     2,000$                            
Green Mountain RSVP 980$            980$              N/A 980$                   $980 980$            700$                        700$                        700$                               
Health Care & Rehabilitation Services (HCRS)

15,000$      4,500$          pays taxes 15,000$             $3,000 15,000$      2,000$                     15,000$                  2,000$                            
KidsPLAYce 3,000$        2,500$          N/A 3,000$               $2,500 4,000$         3,000$                     3,500$                     3,500$                            
Meeting Waters-YMCA 5,000$               2,000$           5,000$         2,000$                     5,000$                     5,000$                            
Morningside House 7,500$        7,500$          9,910$              7,500$               5,432$         4,415$         $7,500 7,500$         5,606$         4,466$         7,500$                     9,000$                     9,000$                            
Phoenix House - RISE 3,000$        3,000$          8,575$              3,000$               4,700$         3,820$         $2,500 3,000$         1,500$                     3,000$                     3,000$                            
Prevent Child Abuse Vermont 3,000$        1,000$          N/A 1,000$               $1,000 1,000$         1,000$                     1,000$                     1,000$                            
Senior Solutions 5,000$        1,200$          N/A 4,500$               $1,200 2,500$         2,000$                     2,800$                     2,800$                            
SEVCA 7,500$        7,500$          N/A 8,500$               $8,500 9,000$         9,000$                     9,000$                     9,000$                            
Turning Point 4,000$        3,500$          N/A 7,500$               $3,500 7,500$         4,500$                     7,500$                     6,500$                            
Twin States Network 3,000$        -$               N/A 9,000$               $3,000 3,750$         -$                         -$                         -$                                
United Way of Windham County 3,965$         -$                         -$                         -$                                
Vermont Adult Learning 3,000$        1,500$          3,000$              3,000$               $1,500 3,000$         700$                        3,000$                     700$                               
Vermont Assoc. for Blind & Visually Impaired 680$            680$              N/A 680$                   $680 680$            -$                         680$                        680$                               
Vermont Center for Deaf & Hard of Hearing 5,000$        2,000$          145,614$         5,000$               79,780$      64,841$      $2,000 8,000$         82,533$      65,762$      1,500$                     -$                         -$                                
Vermont Center for Independent Living 2,500$        1,200$          N/A 2,500$               $1,200 2,500$         1,000$                     1,600$                     1,600$                            
Visiting Nurse and Hospice of VT and NH 38,000$      36,000$        N/A 36,000$             $30,000 30,000$      10,000$                  12,049$                  10,000$                          
Windham Child Care Association 6,500$        4,200$          N/A 6,500$               $5,000 5,500$         5,500$                     5,500$                     5,500$                            
Windham County Safe Place Child Advocacy 
Center and Southeastern Unit for Special 
Investigation  $               2,500 $1,000  $        1,500  $                    1,500  $                    1,500  $                            1,500 
Brattleboro Town School District  c/o WSESU 
Summer lunch program -- 2012 and 2013 = 
Brattleboro Housing Authority; 2014 = 
Windham Regional Career Center; 2015 5,000$        4,500$          N/A 4,500$               4,500$           6,000$         6,000$                     6,000$                     6,000$                            
Youth Services - Big Brothers/Big Sisters 20,000$      8,500$          N/A 15,000$             5,068$         4,612$         8,500$           10,000$      5,231$         4,649$         8,000$                     10,000$                  10,000$                          
TOTAL 197,960$   131,260$      197,560$          131,660$      191,875$    110,000$                151,629$                120,000$                       

*makes payment in lieu of taxes (PILOT)

ARTICLE 18

ARTICLE 20
ARTICLE 20:  To see if the Town will al-

locate $20,000 from the unassigned fund 
balance to assist with investigating feasibility 
and assist in development of a skatepark at 
Living Memorial Park.

The Selectboard formed the Skatepark Site 
Selection Committee to review sites in Brat-
tleboro and recommend locations to build a 
skatepark.  The Committee provided a report 
to the Selectboard with four preferred sites 
and the Selectboard held a special meeting 

to view the preferred sites.  At the Septem-
ber 2, 2014 Selectboard meeting, the Board 
voted to place the skatepark at the Theresa 
S. Brundgardt Senior Area of Living Memori-
al Park, and asked BASIC (Brattleboro Area 
Skatepark Is Coming) Committee to investi-
gate the feasibility of installing a skatepark 
in that area.  The Board voted to allocate 
$20,000 from the unassigned fund balance 
to assist with investigating feasibility and 
assist in development of a skatepark at Liv-

ing Memorial Park.  Subsequently, staff met 
with representatives from Agency of Natural 
Resources to determine the possibility of de-
veloping that area of Living Memorial Park 
and learned it was unlikely that ANR would 
approve permits for development at that lo-
cation.  At the January 20, 2015 meeting, 
the Selectboard voted to authorize BASIC to 
“investigate the feasibility and to develop a 
skatepark in the upper Living Memorial Park 
site.”

County Safe Place Child Advocacy Center 
and Southeastern Unit for Special Investiga-
tions - $1,500; Brattleboro Town School Dis-
trict (c/o Windham Southeast Supervisory 
Union) Summer Lunch Program - $6,000; 
Youth Services - Big Brothers/Big Sisters - 
$10,000.
Report to Brattleboro Representative 
Town Meeting from the Human Services 
Funding Review Committee 
December 1, 2014

Thank you to the 26 agencies that submit-
ted requests for consideration. We appreci-
ate the staff time and resources put into the 
applications. Your missions, accomplish-
ments and plans for improving our communi-
ty are inspiring. The agencies that we recom-
mend for funding are vital to the well-being of 
many vulnerable residents and to our com-
munity as a whole. We request the support 
of the Town Meeting Representatives at the 
recommended levels.
Process

In October, two members of our committee 
attended a Selectboard meeting at which 
Town funding for human services was dis-
cussed. Out of a need to predict and stabilize 
the Town’s FY16 budget, the Selectboard 
suggested that the Human Services Review 
Committee work with a budget of $120,000.

Applications for Town funding were emailed 
to previous years’ grantees as well as to any 
who expressed an interest. They were also 
posted on the Town website and sent to other 

media outlets. Prospective applicants were 
invited to an informational meeting in Octo-
ber. We received 26 applications requesting 
a total of $151,629. Committee members 
reviewed applicant agencies’ financial docu-
ments and fiscal controls, as well as their 
descriptions of services provided to Brattle-
boro residents, anticipated programmatic 
changes, and evaluation methods.

Our main concern as a Representative 
Town Meeting committee is to ensure that 
the Town’s human services allocations have 
a discernable and positive impact for each 
agency’s ability to serve the needs of local 
residents. To help determine how Town fund-
ing would assist each agency, we considered 
the size of the agency’s fund balance rela-
tive to their operational expenses, fundrais-
ing capacity, the flexibility and predictability 
of other sources of funding, and the agen-
cy’s positive impact on Brattleboro residents. 
We also examined the amount of municipal 
taxes exempted for some of the property-
holding agencies. 
Funding priorities and recommendation

The Committee prioritized agencies whose 
main function is to provide food, shelter or 
other urgent and basic needs, as well as 
emergency and social services. We also pri-
oritized vulnerable populations, including but 
not limited to elders, children, people without 
stable housing, people living with HIV/AIDs, 
people in recovery, and people living with 
lower incomes. As a whole, it was clear that 
needs for food, housing, transportation and 

emergency support, continue to increase. 
There is simply not enough support com-
ing from public and private sources to fill the 
need in our community. At the same time, the 
loss of charitable contributions from Entergy 
and the Vermont Yankee employees, and the 
resulting diminished income for United Way, 
is projected to have a significant and nega-
tive impact on several human service organi-
zations serving Brattleboro. 

While we understand the growing need 
among our more vulnerable Town residents, 
we also acknowledge the need to minimize 
residents’ tax burden. As such, we worked 
with the Selectboard’s suggested amount 
of $120,000. The Committee reduced rec-
ommended allocations for those agencies 
where such a reduction seemed to make a 
negligible impact on their ability to deliver 
services. In so doing, we were able to in-
crease funding for several other agencies in 
order to achieve a significant and positive ef-
fect on their delivery of critical services.

We recommend funding of $120,000, as 
outlined in the following spreadsheet. 

It has been an honor to serve on this Com-
mittee. If you have any questions, please 
feel free to get in touch with us via Jan An-
derson in the Town Manager’s office at tm-
secretary@brattleboro.org. 

Sincerely, Ann Fielder, Emilie Kornheiser, 
Juanita Lane, Sara Longsmith, 

Ellen Martyn, Dave Miner, Julie Peterson
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ARTICLE 24
ARTICLE 24:  To see if the Town shall pass 

a resolution to amend the Brattleboro Town 
Charter Addendum A, Acts of 1959, No. 302, 
Section 4a to change the deadline for incum-
bent Town Meeting members to submit their 
notice of intent to have their name placed on 
the ballot as presented.  

At the January 6, 2015 Selectboard meet-
ing, Town Clerk Annette Cappy asked the 
Board to add an article to the 2015 Repre-
sentative Town Meeting Warning to amend 
the Charter as follows:

PROPOSED CHARTER CHANGE
ADDENDUM A, ACTS OF 1959,

NO. 302, SECTION 4 a.  
Section 4. Nomination of candidates; 
preparation of ballots; return of unused 

ballots. 
a. Nomination of candidates for town meet-

ing members shall be made  by certificates 
of nomination to be prepared by the town 
clerk which shall bear no political designa-
tion, shall be signed by not fewer than ten 
voters of the district in which the candidates 
live, and shall be filed with the town clerk no 
later than 5:00 p.m. on the sixth Monday pre-
ceding the election; provided that any town 
meeting members may become a candidate 
for re-election solely by giving written notice 
thereof to the town clerk no later than 5:00 
p.m. on the seventh Monday preceding the 
election.  No certificate of nomination shall 
be valid in respect of any candidate whose 
written acceptance is not endorsed thereon 
or attached thereto when filed.

a. Nomination of candidates for town 
meeting member shall be made by:

 1. certificate of nomination to be prepared 
by the town clerk which shall bear no politi-
cal designation and shall be signed by not 
fewer than ten voters of the district in which 
the candidates live.

 2.  any town meeting member solely by giv-
ing written notice thereof to the town clerk. 
Certificates of nomination or notices of intent 
shall be filed with the town clerk no later than 
5:00 p.m. on the sixth Monday preceding the 
election.  No certificate of nomination or no-
tice of intent shall be valid in respect of any 
candidate whose written acceptance is not 
endorsed thereon or attached thereto when 
filed. 

ARTICLE 25
ARTICLE 25:  To see if the Town shall pass 

a resolution to amend the Brattleboro Town 
Charter Article II, Section 3 to allow mechani-
cal tabulation of ballots from citizens that use 
early voting as presented.

At the January 6, 2015 Selectboard meet-
ing, Town Clerk Annette Cappy asked the 
Board to add an article to the 2015 Repre-
sentative Town Meeting Warning to amend 
the Charter as follows:

PROPOSED CHARTER CHANGE
ARTICLE II, SECTION 3 -
MANNER OF ELECTION

E. Early voting in person when tabulators 
are used for voting, whether it be for Town, 
State or Federal voting. 

Voters choosing to vote early by Australian 
ballot in the town clerk’s office shall vote in 
the same manner as those voting on election 
day provided that the voter completes a ‘Re-
quest for Early Ballot and Certification’ form 
stating the following:

1. That the person is a legal voter on the 

voter registration list for Brattleboro.
2. That the person is a U.S. citizen and will 

be at least 18 years of age by the date of the 
election.

3. That the person is not registering, re-
questing a ballot or voting in any other juris-
diction except Brattleboro.

4. That the information provided is true, ac-
curate, and complete to the best of the vot-
er’s knowledge. 

The certificate must be signed and dated 
by the voter.  

The voter will mark the ballot and deposit it 
into the vote tabulator.  

During business hours in the Town Clerk’s 
office, the vote tabulator and ballot bin shall 
be in a secured area and accessible to elec-
tion officials and voters only.  The tabulator 
unit shall be secured with an identifiable seal 
and the ballot box containing voted ballots 
shall remain locked at all times and secured 
with an identifiable seal. Neither seal shall be 
broken prior to the time of closing the polls 
on election day.  Ballots shall be comingled 

with those voted at the polls on election day 
prior to being examined for the purpose of 
identifying write-in votes. 

Once early voting has commenced in the 
town clerk’s office, the clerk or his/her des-
ignee shall certify each day in a record pre-
pared for this purpose, that the seal on the 
vote tabulator and ballot box are intact.  

When an election official is not present or 
times other than business hours, the sealed 
tabulator and ballot box shall be secured in 
the Town Clerk’s office vault.  Sealed tabu-
lator and sealed ballot box(s) will be trans-
ferred to the polling place on election day by 
two election officials and not opened until the 
polls have closed on election day.  

A record of those voting in person shall be 
maintained.  Prior to opening the polls on 
election day, the number of early voters who 
voted in person shall match the number of 
voted ballots displayed on the tabulator.  

All provisions regarding early voting, includ-
ing other methods of early voting, and those 
not addressed in this section shall be as pre-
scribed by 17 V.S.A., §2531-2547. 

ARTICLE 22
ARTICLE 22:  To see if the Town will assess a one percent (1%) lo-

cal option sales tax in accordance with 24 V.S.A Section 138.
If approved, the local option sales tax is estimated to provide ap-

proximately $600,000 of revenue annually to the Town of Brattleboro.  
As in the past, the Town Meeting discussion regarding this article will 
involve more than just the calculated impact of that revenue upon the 
Town’s budget.  Nevertheless, since that revenue impact is quantifi-
able, the relevant figures are provided below.

Projected impact of the 1% local option sales tax on the Town’s mu-
nicipal property tax rate:
 Without 1% With 1% 
FY16 Property Tax Rate $1.1902 $1.1381
Change from FY15 Tax Rate +  $0.0247 -  $0.0274

Projected impact of the 1% local option sales tax on municipal prop-
erty taxes (FY15 to FY16):
 Without 1% With 1% 
$100,000 Property +  $24.72 -  $27.39
$150,000 Property +  $37.08 -  $41.08
$200,000 Property +  $49.44 -  $54.77
$250,000 Property +  $61.80 -  $68.47
$300,000 Property +  $74.17 -  $82.16
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ANNUAL REPRESENTATIVE TOWN AND TOWN SCHOOL 
DISTRICT MEETING – MARCH 22, 2014

Pursuant to the Warning for the Annual Town 
and Town School District Meeting recorded 
in the Town Records Volume 20, page 295, 
the legal voters qualified to vote, met at the 
Brattleboro Senior High School Gymnasium on 
March 22, 2014 at 8:30 A.M. 

At 8:35 A.M. Moderator Lawrin Crispe called 
the meeting to order.

Checklist attendant and Assistant Town Clerk 
Jane Fletcher reported that 118 Town Meeting 
Members were present. Moderator Crispe 
announced that 78 members constitute a 
quorum. A total of 145 members were present 
at various times of the day.

The moderator called upon Orion Barber to 
lead the meeting with an opening convocation.

Boy Scout Troop 405 led members in the 
Pledge of Allegiance. Scouts present were: 
Stephen Borst, Michael Olsen, Tony Williams 
and Jared Price.

Town Clerk Annette Cappy read the opening 
and closing paragraphs of the Warning for the 
record.

ANNOUNCEMENTS: The Moderator 
announced procedural rules of the meeting; 
that the meeting was being broadcast by 
Brattleboro Community Television (BCTV) 
– Channel 10, with audio coverage by First 
Choice Communication; and interpretation 
for the deaf and hard of hearing was being 
provided by Cory Brunner and Elizabeth 
Bjerke. 

PRELIMINARY MOTIONS: Selectboard 
member Donna Macomber moved: That the 
following persons be authorized to sit in the 
reserved section with the Selectboard and 
School Directors: Interim Town Manager 
Patrick Moreland, Town Attorney Robert Fisher, 
School Superintendent Ron Stahley and 
Business Administrator James Kane. 

The motion was seconded and, with no 
discussion, unanimously carried. 

Selectboard member David Schoales moved: 
That the electronic media be permitted to 
remain in the reserved section. 

The motion was seconded and, with no 
discussion, unanimously carried.

ARTICLES: Prior to any action, the Moderator 
read each article and asked the pleasure of the 
meeting.

AUDITORS’ REPORT: Under Article 1 
Selectboard member Kate O’Connor moved 
that the auditor’s reports be accepted as 
printed. (Town and Town School District)

The motion was seconded. There was no 
discussion and on a standing-voice vote, the 
article was unanimously adopted.

CAPITAL GRANT REVIEW BOARD: Under 
Article 2, Selectboard member John Allen 
moved: That the following people be appointed 
to serve on the Capital Grant Review Board 
for a term of one year from March 23, 2014. 
(Nominees to be appointed from the floor)

Georges Herzog and Lissa Weinmann 

volunteered to be members. There being 
no other nominees, Mr. Herzog and Ms. 
Weinmann were unanimously appointed to the 
Capital Grant Review Board.

EMPLOY CPA: Under Article 3, Selectboard 
Chair David Gartenstein moved: That the 
Town and Town School District authorize 
its Selectboard and School Directors to 
employ a certified public accountant or public 
accountants. 

The motion was seconded. There was no 
discussion and on a standing-voice vote, the 
article was unanimously adopted.

TOWN CLERK: Under Article 4, Donna 
Macomber moved: That the appointment of 
Annette Cappy as Town and Town School 
District Clerk for a term of one year from March 
23, 2014, be ratified, approved and confirmed. 

The motion was seconded. Marshall Wheelock 
informed the meeting that the clerk had 
just completed 25 years in service as clerk. 
On a standing-voice vote, the article was 
unanimously adopted.

TOWN TREASURER: Under Article 5, David 
Schoales moved: That the appointment of John 
O’Connor as Town and Town School District 
Treasurer for a term of one year from March 
23, 2014 be ratified, approved and confirmed. 

The motion was seconded. There was no 
discussion and on a standing-voice vote, the 
appointment was unanimously adopted.

TOWN ATTORNEY: Under Article 6, Kate 
O’Connor moved: That the appointment of 
Fisher and Fisher Law Offices, P. C., as Town 
Attorney for a term of one year from March 23, 
2014 be ratified, approved, and confirmed.

The motion was seconded. Following moderate 
discussion, on a standing-voice vote, the 
appointment was unanimously adopted.

LIBRARY TRUSTEES: Under Article 7, John 
Allen moved: That the following people be 
appointed to serve on the Board of Trustees for 
the Brooks Memorial Library: Elizabeth Wohl, 
Jerold Goldberg, and Jennifer Lann for three-
year terms 2014-2017, and Robert Stack for 
the unexpired term 2014-2015, and George 
Howard Burrows for the unexpired term 2014-
2016. 

The motion was seconded. There was no 
discussion and on a standing-voice vote, the 
nominees were unanimously elected.

SELECTBOARD SALARIES: Under Article 
8, David Gartenstein moved: That the salaries 
of the Selectboard be set at $3,000.00 each; 
that the salary of the Chairperson be set 
at $5,000.00, and that the Selectboard be 
authorized to fix the salaries of all other town 
officers for the 2014-2015 fiscal year. 

The motion was seconded. There was no 
discussion and on a standing-voice vote, the 
article was unanimously adopted.

AUTHORIZATION TO BORROW: Under 
Article 9, Donna Macomber moved: That the 
Selectboard be authorized to borrow money 
on its notes in anticipation of taxes, grants and 
other revenue.

The motion was seconded. There was no 
discussion and on a standing-voice vote, the 
article was unanimously adopted.

DOWNTOWN IMPROVEMENT DISTRICT: 
Under Article 10, David Schoales moved: 
That the Town raise and appropriate the sum 
of $78,000.00 through special assessments on 
properties within the Downtown Improvement 
District (as approved by Town Meeting March 
19, 2005 and as delineated in the town 
ordinance entitled “Municipal Act to Establish 
and Regulate the Downtown Improvement 
District”) to be used for capital and operating 
costs of projects of the Town’s duly designated 
downtown organization.

The motion was seconded. There was no 
discussion and on a standing-voice vote, the 
article was overwhelmingly adopted.

MOUNTAIN HOME PARK SPECIAL BENEFIT 
ASSESSMENT TAX DISTRICT: Under 
Article 11, Kate O’Connor moved: That the 
Town vote to raise and appropriate the sum 
of $223,276.47 through special assessments 
on property within the “Mountain Home Park 
Special Benefit Assessment Tax District” (as 
approved by Town Meeting, March 24, 2007 
and as delineated in the Town Ordinance 
entitled, “Municipal Act to Establish and 
Regulate the Mountain Home Park Special 
Benefit Assessment Tax District”) for the 
purpose of paying debt service on the capital 
improvements to the water and sewer lines 
serving the Mountain Home and Deepwood 
Mobile Home Parks.

The motion was seconded. There was no 
discussion and on a standing-voice vote, the 
article was unanimously adopted.

BRATTLEBORO CLIMATE PROTECTION: 
Under Article 12, John Allen moved: That the 
Town raise and appropriate a sum not to exceed 
$10,000 to assist in funding Brattleboro’s 
Climate Protection for Fiscal Year 2015. (July 
1, 2014 – June 30, 2015).

The motion was seconded. There was no 
discussion, and on a standing-voice vote, the 
article was overwhelmingly adopted.

HUMAN SERVICE PROGRAMS: Under 
Article 13, Donna Macomber moved:

That the Town raise and appropriate the sum of 
$110,000 to support human service programs 
and facilities for the residents of Brattleboro to 
be allocated among service providers in the 
following manner: 
AIDS Project of Southeastern Vermont - 
$2,000 
American Red Cross - Green Mountain 
Chapter - $4,000 
Boys & Girls Club - $9,300
Brattleboro Area Drop-In Center - $9,600 
Brattleboro Area Hospice - $1,700 
Brattleboro Senior Meals - $7,000
Clark/Canal Neighborhood Association - 
$3,000 
Connecticut River Transit - $3,000 
Family Garden - $1,000 
Gathering Place - $2,000 
Health Care & Rehabilitation Services (HCRS) 
- $2,000 
KidsPLAYce - $3,000 
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Morningside House - $7,500 
Phoenix House RISE - $1,500 
Prevent Child Abuse Vermont - $1,000 
RSVP – Green Mountain - $700 
Senior Solutions - $2,000 
Southeastern Vermont Community Action, Inc. 
(SEVCA) - $9,000 
Summer Lunch Program - Brattleboro Town 
School District - $6,000
Turning Point - $4,500 
Vermont Adult Learning - $700 
Vermont Center for the Deaf and Hard of 
Hearing - $1,500 
Vermont Center for Independent Living - 
$1,000
Visiting Nurse & Hospice of VT & NH - 
$10,000 
Windham Child Care Association - $5,500 
Windham County Safe Place Child Advocacy 
Center - $1,500 
YMCA (Meeting Waters) - $2,000 
Youth Services - Big Brothers Big Sisters - 
$8,000
The motion was seconded and a brief 
discussion followed. On a standing voice-vote, 
the article was unanimously adopted.

AGRICULTURAL LAND PROTECTION 
FUND/ENERGY EFFICIENCY FUND: Under 
Article 14, David Schoales moved: That the 
Town repurpose the funds from the Agricultural 
Land Protection Fund to establish an Energy 
Efficiency Fund with the principal amount of 
$50,000 and to appropriate the remainder 
in the fund, being the accrued interest in the 
Agricultural Protection Fund, to reduce the 
fiscal year 2015 tax levy.

The motion was seconded.

Mr. Schoales then moved to amend the article 
as follows: That the Town repurpose a portion of 
the funds from the Agricultural Land Protection 
Fund to establish an Energy Efficiency Fund 
with the principal amount of $45,000. 

The motion to amend was seconded and Mr. 
Schoales explained that the intent of his motion 
was to create an Energy Efficiency Fund, 
taking a lesser amount from the Agricultural 
Fund, and leaving the remaining funds in the 
Agricultural Fund rather than deplete the Fund 
to reduce the 2015 tax levy.

A lengthy discussion ensued with regard to the 
Agricultural Fund’s continued usefulness. 

Kurt Daims moved to cease debate. On a 
standing voice vote, the Chair ruled that a 
two-thirds majority had been met and debate 
ceased.

On a standing voice vote, Mr. Schoales 
amendment was overwhelmingly adopted.

Bob Fagelson moved to cease debate. On 
a standing voice vote, the Chair ruled that a 
two-thirds majority had been met and debate 
ceased

On a standing voice vote, the article as 
amended by Mr. Schoales was overwhelmingly 
adopted. 

UNASSIGNED FUND BALANCE – ELM 
STREET AND BRIDGE REPAIRS: Under 
Article 15, Kate O’Connor moved: That the 

Town appropriate up to $92,371.09 from the 
Unassigned Fund Balance as of June 30, 2013 
to defray the costs associated with repairs to 
Elm Street and Elm Street Bridge due to the 
severe thunderstorm of September 11, 2013.

The motion was seconded and very brief 
discussion followed. On a standing voice-vote, 
the article was unanimously adopted.

UNASSIGNED FUND BALANCE – 
RADIO COMMUNICATION EQUIPMENT 
RELOCATION: Under Article 16, Donna 
Macomber moved: That the Town appropriate 
up to $57,500 from the Unassigned Fund 
Balance as of June 30, 2013 to defray the 
costs associated with relocation of radio 
communications equipment off of Wantastiquet 
Mountain.

The motion was seconded. There was no 
discussion. On a standing voice-vote, the 
article was unanimously adopted.

TRANSFER FROM CAPITAL FUND 
(UNSPENT SKATING RINK REPAIRS): Under 
Article 17, Kate O’Connor moved: That the 
Town transfer $310,540 from the capital fund 
to the general fund (being the unspent funds 
allocated to repairs at the Nelson Withington 
Skating Rink).

The motion was seconded. There was no 
discussion. On a standing voice-vote, the 
article was overwhelmingly adopted.

UNASSIGNED FUND BALANCE – TAX LEVY 
REDUCTION: Under Article 18, John Allen 
moved: That the Town appropriate the sum of 
$200,000 from the Unassigned Fund Balance 
as of June 30, 2013 to reduce the tax levy for 
FY2015.

The motion was seconded and a lengthy 
discussion ensued.

Steve Phillips moved that the sum to be 
appropriated from the Unassigned Fund 
balance be amended to $245,000, based on 
the results of the vote on Article 14. (to not 
appropriate $45,000 from the Agricultural Land 
Protection Fund to reduce the tax levy for FY 
2015)

With little discussion, Mr. Phillips motion to 
amend was overwhelmingly defeated.

Following a brief discussion, David Cadran 
moved to cease debate. On a standing voice 
vote, the Chair ruled that a two-thirds majority 
had been met and debate ceased.

On a standing voice vote, the article as 
presented by Mr. Allen, was overwhelmingly 
defeated. 

SUSPENSION OF RULES: Kurt Daims moved: 
That the rules of the meeting be suspended 
and Article 21 be taken up prior to Article 19 in 
order that discussion

of the proposed one percent local option sales 
tax take place prior to taking action on the town 
budget.

The motion was seconded and the vote 
to suspend the rules was overwhelmingly 
approved.

ONE PERCENT LOCAL OPTION SALES TAX 
– Under Article 21, David Gartenstein moved: 
That the Town assess a one percent (1%) local 
option sales tax in accordance with 24 V.S.A. 
Section 138.

A lengthy debate ensued. Paramount to the 
discussion were concerns for area merchants 
whose businesses might be adversely affected 
by the implementation of an additional tax. 
There was also much concern regarding the 
extent to which property taxes would rise 
without implementation of a 1% option sales 
tax to help defray the Towns expenses and 
liabilities. 

Tom Franks moved to cease debate; however, 
a two-thirds majority was not reached and 
debate continued for an extended period of 
time.

David Cadran moved to cease debate and the 
motion was once again defeated.

Debate continued.

Arlene Distler moved to amend the motion by 
adding that if the local options sales tax was 
approved, the effects of its implementation be 
reviewed after two years. 

The motion was seconded and based on 
opinion of town counsel, the Moderator ruled 
that the amendment was out of order as there 
is no provision in State Statute for the potential 
repeal of the tax in the same action as the 
initial approval. He did note, however, that the 
amendment could be discussed under article 
31, other business. 

There being no further discussion, the motion 
was, on a standing voice-vote, overwhelmingly 
defeated.

RECESS: At 1:10 p.m., the Moderator declared 
a recess.

At 2:09 P.M, after confirming the presence 
of a quorum, the Moderator reconvened the 
meeting. 

TOWN APPROPRIATION: Under Article 19, 
Selectboard Chair David Gartenstein moved: 
That the Selectboard be authorized to raise, 
appropriate and expend the sum not to exceed 
$16,069,625.00 (sixteen million, sixty-nine 
thousand, six hundred twenty-five dollars) in 
order to defray to that extent all general fund 
expenses for the period of July 1, 2014 through 
June 30, 2015, including all highway and 
Windham County taxes, and the Selectboard 
be authorized to expend, in addition, any sum 
authorized for special purpose under any 
article contained in the warning for this or any 
other special meeting; and interest at a rate 
of one (1%) percent per month, be charged 
from the due date of payment on any overdue 
payment of the town tax, installment, or portion 
thereof ; and that the Town taxes assessed on 
the Grand List as April 1, 2014, shall be due 
and payable in four (4) equal installments 
payable to the Town Treasurer until overdue, 
then to the Collector of Taxes; and that such 
payment of the installments shall be made on 
or before 5pm August 15, 2014, and November 
17, 2014, and February 17, 2015, and May 15, 
2015.
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The motion was seconded and Mr. Gartenstein 
briefly stated that the budget before the 
meeting was a level service budget and a 
responsible budget that provided services that 
the town had come to expect.

Spoon Agave moved to amend Article 19 by 
reducing the amount to be raised, appropriated 
and expended to $15,469,625.00, a reduction 
of $600,000.00. 

The motion was seconded and Mr. Agave 
explained that while he had no issues with 
line items within the budget, his motion was 
a means to address the tax burden of the 
proposed Fire/Police facility. The intent of the 
motion, he explained, was to stop the project 
where it is, and with additional input from the 
public, reassess and proceed with the project, 
one piece at a time as affordable.

The Moderator noted that while the body had 
the authority to reduce the amount proposed, 
it did not have the authority to demand where 
cuts might occur. The meeting may make 
suggestions, however, and the administration 
may consider them.

Town attorney Bob Fisher explained that 
the Town had already taken out bonds for 
the fire/police renovations in the amount 
of $5,000,000.00 and even if Mr. Agave’s 
amendment was adopted, the Town would still 
be committed to making a payment in FY 2015, 
on the principal and interest in the amount of 
$479,093.00. 

Judy Davidson moved to amend Mr. Agave’s 
motion by reducing the sum to be raised, 
appropriated and expended to $15,808,152.00, 
a reduction of $261,473.00 rather than by 
$600,000.00. 

The motion was seconded and Ms. Davidson 
explained that the amount of the reduction 
in her motion represented the amount the 
Town had budgeted as the tentative amount 
of the interest payment on the remaining 
$9,130,000.00 bonds appropriated but not 
actually taken out at this time. She was in 
agreement with Mr. Agave that the project 
needs to proceed at a slower pace in order to 
ease the burden on taxpayers.

A lengthy debate followed. Many spoke of 
the proposed fire/police renovations and 
the expense to taxpayers. Some expressed 
remorse for voting in the affirmative on the 
project at a past meeting. There were also 
many who stated that the need was still present 
and now was the time to proceed.

Paul Rounds moved to cease debate. On a 
standing voice-vote, the Chair declared that 
a two-thirds majority had been achieved and 
debate ceased.

On a standing voice-vote, Ms. Davidson’s 
secondary motion to amend was defeated. 
A brief discussion continued regarding Mr. 
Agave’s motion.

On a standing voice-vote, Mr. Agave’s 
primary motion to amend was overwhelmingly 
defeated.

David Cadran moved to cease debate. On 
a standing voice-vote, with 73 in favor and 
57 opposed, a two-thirds majority was not 
achieved and debate continued.

On a standing voice-vote, the main article, as 
presented, was adopted.

TAX EXEMPTION – AMERICAN LEGION 
LITTLE LEAGUE FIELD: Under ARTICLE 
20, John Allen moved: That the Town exempt 
American Legion Little League Field from its 
municipal portion of taxes on its lands and 
buildings at 12 Oak Grove Avenue for a period 
of three years from April 1, 2014.

James Valente, a member of the audience 
and spokesperson for the American Legion, 
along with parent Alexander Shriver, informed 
the meeting that Little League regulations had 
recently changed and new policies mandated 
that all youth interested in playing baseball 
would be accepted to a Little League team 
and each youth would be guaranteed field 
time. They stated that this was a major change 
from the last time a tax exemption had been 
requested of Town Meeting and that in prior 
years, it had been cause for concern among 
some members. They also explained that if it 
were not for the American Legion’s support of 
this organization, the responsibility of youth 
baseball in Brattleboro would likely fall to the 
Brattleboro Recreation and Parks Department 
and be an added burden to that department.

David Cadran moved to amend the motion by 
changing the period of exemption from three to 
ten years. The motion was seconded.

Following a brief discussion, Gary Carrier 
moved to amend Mr. Cadran’s motion to 
include language as follows: so long as the 
field continued to be owned by the American 
Legion and was being used for Little League 
baseball.

The motion was seconded and following a 
very brief discussion, Mr. Carrier’s motion to 
amend Mr. Cadran’s proposed amendment 
was overwhelmingly adopted.

Following brief discussion, Mr. Cadran’s motion 
to amend, as amended by Mr. Carrier, was 
overwhelmingly defeated.

There was no further discussion and on a 
standing-voice vote, the article as presented, 
was overwhelmingly adopted.

FINANCE COMMITTEE APPOINTMENTS: 
Under ARTICLE 22, David Schoales moved: 
That the following people be appointed to 
serve on the Representative Town Meeting 
Finance Committee for a term of one year from 
March 23, 2014.

Nominees were to be appointed from the floor. 
There were however, no nominees and no 
volunteers. 

Spoon Agave moved to amend the article 
so that it would revert back to the tradition 
of the moderator being charged with the 
responsibility of appointing members rather 
than town meeting members appointing. The 
motion was seconded and on a standing-voice 
vote, overwhelmingly adopted. 

The main motion as amended, was 
unanimously adopted. 

SCHOOL DIRECTORS’ SALARIES: Under 
Article 23, Town School Director David 
Schoales moved: That the legal voters of the 
Town of Brattleboro School District authorize 
its Board of School Directors to pay the 
following amounts for the ensuing fiscal year: 
to its school directors the sum of $2,000.00 
each, except that the chairperson shall be paid 
the sum of $3,000.00.

The motion was seconded. There was no 
discussion and on a standing-voice vote, the 
article was overwhelmingly adopted.

AUTHORIZATION TO BORROW: Under 
Article 24, Town School Director Mark Truhan 
moved: That the legal voters of the Town of 
Brattleboro School District authorize its Board 
of School Directors to borrow money pending 
the receipt of taxes, and not in excess of 
anticipated revenue for the school year, by the 
issuance of its notes or orders payable not later 
than one year from the date thereof. 

The motion was seconded. There was no 
discussion and, on a standing-voice vote, the 
article was unanimously adopted.

FEDERAL AND STATE GRANTS: Under 
Article 25, Peter Yost moved: That the legal 
voters of the Town of Brattleboro School 
District authorize its Board of School Directors 
to accept and expend categorical grants and 
aid received from the State of Vermont and the 
United States Government. 

The motion was seconded. There was no 
discussion and, on a standing-voice vote, the 
article was unanimously adopted.

GREEN MOUNTAIN POWER EVERGREEN 
FUND – ELECTRICAL EFFICIENCY 
PROJECTS: Under Article 26, Mark Truhan 
moved: That the legal voters of the Brattleboro 
Town School District grant authority to the 
School Board to incur interest-free debt through 
the Green Mountain Power Evergreen Fund in 
an amount not to exceed Fifty-Two Thousand 
and 00/100 Dollars ($52,000.00) to be financed 
over a period not to exceed five (5) years, for 
the purpose of financing the following electrical 
efficiency project(s):

Academy, Green Street, and Oak Grove 
Schools – Lighting Efficiency Projects

The financing mechanism that the District will 
use is the Green Mountain Power Evergreen 
Fund, which allows school districts to borrow 
money at 0% interest over as much as five 
(5) years for the purpose of financing energy 
efficiency projects. The estimated savings from 
the lighting efficiency projects are projected to 
save the school approximately Five Thousand, 
Five Hundred and 00/100 Dollars ($5,500.00) 
in annual electrical costs at the current utility 
rates. The projected savings amount is less 
than the debt service payments will be on the 
loan. The lighting efficiency measures have a 
life expectancy of at least fifteen (15) years.

The motion was seconded. Following a very 
brief discussion, on a standing-voice vote, the 
article was unanimously adopted.
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ACADEMY SCHOOL HEATING SYSTEM: 
Under Article 27, Peter Yost moved: That the 
Town of Brattleboro School District authorize 
capital expenses for improvements to the 
heating system at the Academy School in 
an amount not to exceed Three Hundred 
Seventy-Five Thousand and 00/100 Dollars 
($375,000.00), to be financed over a period not 
to exceed five (5) years [24 V.S.A. §1786(b)]

The motion was seconded. Following a brief 
discussion, on a standing-voice vote, the 
article was unanimously adopted.

EDUCATION RESERVE FUND TO DEFRAY 
FY 2015 EXPENSES: Under Article 28, David 
Schoales moved: That the Town of Brattleboro 
School District, pursuant to 24 V.S.A. §2804, 
will appropriate the sum of Two Hundred Fifty-
Six Thousand, Two Hundred Seventy-Two 
and 00/100 Dollars ($256,272.00) from the 
Education Reserve Fund to defray expenses 
for FY 2015.

The motion was seconded. There was no 
discussion, and, on a standing-voice vote, the 
article was unanimously adopted.

UNASSIGNED FUND BALANCE TO DEFRAY 
FY 2015 EXPENSES: Under Article 29, 
Margaret Atkinson moved: That the legal voters 
of the Town of Brattleboro School District will 
appropriate out of the audited Unassigned 
Fund Balance of June 30, 2013 the sum of 
One Hundred Ninety-Three Thousand, Seven 
Hundred Twenty-Eight and 00/100 Dollars 
($193,728.00) for the purpose of reducing the 
tax rate and defraying FY 2015 expenses.

The motion was seconded. Following a very 
brief discussion, on a standing-voice vote, the 
article was unanimously adopted.

TOWN SCHOOL DISTRICT 
APPROPRIATION: Under Article 30, Margaret 
Atkinson moved: That the legal voters of the 
Town of Brattleboro School District vote to raise 
and appropriate the sum of Three Million, Six 
Hundred Six Thousand, One Hundred Seventy-
Five and 00/100 Dollars ($3,606,175.00) as its 
share of salaries and expenses of the Windham 
Southeast Supervisory Union; the sum of Two 
Hundred Forty Thousand, One Hundred Fifty-
Five and 00/100 Dollars ($240,155.00) as its 
share of bonded indebtedness; and Eleven 
Million, Five Hundred Forty-Six Thousand, 
Three Hundred Ninety-Six and 00/100 
Dollars ($11,546,396.00) for current and other 
expenses for the support of the schools within 
the district, making in all the sum of Fifteen 
Million, Three Hundred Ninety-Two Thousand, 
Seven Hundred Twenty-Six and 00/100 Dollars 
($15,392,726.00). If adopted, the portion of 
this total sum to be raised by taxes to be only 
that portion not received from revenues from 
other sources; and that interest at the rate of 
one (1%) percentum per month be charged on 
overdue taxes from the due date of payment 
of town tax, school tax, installment portion 
thereof; and the town and town school district 
taxes assessed on the Grand List as of April 
1, 2014 shall be due and payable in four 
(4) equal installments, payable to the Town 
Treasurer, until overdue, then the Collector of 
Taxes; and that such payment of installments 
shall be made on or before 5:00 o’clock on the 

afternoons of August 15 and November 17, 
2014, and February 17 and May 15, 2015.

The motion was seconded and Ms. Atkinson 
noted that this year’s proposed budget showed 
a minor increase of $76,076.00 or .49%. 
Primary changes were in negotiated salaries 
and benefits, fixed costs and special education 
expenses.

Following a brief discussion, the article was 
overwhelmingly adopted.

OTHER BUSINESS: Under Article 31, the 
following items were brought before the 
assembly:

ACKNOWLEDGEMENTS 
Ron Stahley acknowledged Margaret Atkinson 
for her 9 years of service as a member and 
chairperson of the Brattleboro Town School 
Board. The meeting honored Ms. Atkinson with 
a standing ovation.

Margaret Atkinson acknowledged James Kane 
upon his retirement following 35 years as Town 
School Business Administrator. Mr. Kane was 
honored with a standing ovation.

Tim (Arsenault) Johnson Resolution 
Brattleboro State Representative Mollie Burke 
offered the following resolution in honor of radio 
news broadcaster Tim (Arsenault) Johnson’s 
40th anniversary of his radio broadcasting 
career:

State of Vermont  
House of Representatives  
Montpelier, Vermont 
Concurrent House Resolution  
H.C.R. 264  
House concurrent resolution congratulating 
Tim Johnson on the 40th anniversary of his 
radio broadcasting career  
Offered by: Representatives Burke of 
Brattleboro, Stuart of Brattleboro, and Toleno 
of Brattleboro 

Whereas, Tim Johnson’s voice was first heard 
on Brattleboro’s radio airwaves in 1973, and 

Whereas, since 1997, Tim Johnson has served 
as news director at radio station WTSA AM-
FM, and 

Whereas, in this role, Tim Johnson covers 
scheduled activities, including selectboard 
meetings, and unexpected occurrences, most 
prominently the arrival in 2011 of Tropical 
Storm Irene in Windham County and its 
resulting devastation, and 

Whereas, Tim Johnson is not a news director 
who merely remains at the radio studio 
compiling information from news services for 
presentation on the air, and 

Whereas, he is regularly on the scene as 
news stories are unfolding, either reporting 
live or gathering the facts and voices for later 
broadcast, and 

Whereas, live Tim Johnson weekend 
broadcasts, emanating from local area 
businesses, are aired regularly on WTSA, and 

Whereas, for many listeners, their most 
memorable association with Tim Johnson 
and WTSA is the station’s comprehensive 

coverage of Tropical Storm Irene which started 
with interviews of emergency and public safety 
officials recorded in advance of the storm’s 
arrival, and 

Whereas, during the storm’s height, Tim 
Johnson offered a marathon broadcast 
originating from his home, featuring updates 
and using the latest Internet technology to 
gather information and respond to many 
listener inquiries, and 

Whereas, in the days and weeks following 
Tropical Storm Irene, Tim Johnson and WTSA 
provided a much-appreciated public service, 
relaying vital post-storm information, and 

Whereas, Tim Johnson has marked 40 years 
as a Brattleboro area broadcaster who remains 
a mainstay and trusted local radio news and 
information source, now therefore be it 

Resolved by the Senate and House of 
Representatives: 

That the General Assembly congratulates Tim 
Johnson on the 40th anniversary of his radio 
broadcasting career, and be it further 

Resolved: That the Secretary of State be 
directed to send a copy of this resolution to 
radio station WTSA AM-FM News Director Tim 
Johnson.

On a lengthy standing ovation, the resolution 
was unanimously adopted.

Education Resolution - Don Webster 
Don Webster offered the following:

To the Vermont House Education Committee, 
House Ways and Means, House Appropriations 
and Speaker of the House:

As Passed by your House Education 
Committee, H. 883 represents the most 
profound change in the governance of Vermont 
public schools in decades. The changes 
proposed are of such magnitude that much 
care needs to be taken before approval, and 
therefore we make this resolution.

Whereas, Representative Town Meeting is 
unique in Vermont and plays a vital role, 
along with our strong school boards, parents, 
and community members, in support of our 
elementary schools;

And whereas, the bill eliminates the role 
of Representative Town Meeting in the 
governance of our elementary schools;

And whereas strong civic participation is 
invaluable to student and school success, 
and whereas the changes required in this bill 
will seriously weaken that connection in the 
decision-making process;

And whereas citizens can only seriously debate 
and consider the merits of the proposed major 
restructuring if the bill includes all the details 
about how these new districts will operate. 

And whereas the success of any restructuring of 
school governance will depend on the support 
of parents and citizens in their communities.

Be it Resolved

That the House table H. 883 until such time 
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as it is able to provide more specificity on the 
working of the proposed governance system 
and incorporate them into the bill, and

That it then conduct a robust public 
conversation with local school boards and the 
public around the State to see if the public will 
support the proposed governance system.

Following a brisk discussion, the resolution 
was, on a standing voice-vote, overwhelmingly 
adopted.

Gun Safety Resolution – Walter Slowinski 
offered the following:

We applaud the voters of Burlington for their 
recent creative and determined effort to deal 
with gun violence.

We request that the Vermont State Legislature 
pass effective legislation to address the 
problem of gun violence in Vermont.

Be it further resolved, that the Brattleboro town 
clerk forward a copy of this resolution to all 
Vermont State legislators.

Following a brief discussion, the resolution, on 

a standing voice-vote, was adopted.

Power and/or Heat Generating Facility 
Resolution – George Harvey offered the 
following:

I move that a committee be started to 
investigate and prepare for a power and/or 
heat generating facility for Brattleboro with a 
view to the following:

1. Reducing costs and increasing income for 
the town, thus cutting taxes.

2. Renewable power should be used and if 
there is fuel, it should be produced locally.

3. The facilities used should be capable of 
running without grid power, supplying local 
power via micro-grids.

4. The micro-grids should be capable of 
being connected to neighboring micro-grids, 
including those in town and any that might be 
formed in neighboring communities.

5. The committee should make what 
recommendations it feels necessary as to 
micro-grid design and business model (whether 

a utility, B-corp., co-op, etc.)

It was noted that many members were no 
longer present and the moderator instructed 
the check-in attendants to count members. It 
was determined that a quorum was no longer 
present and no action was taken on Mr. 
Harvey’s resolution.

Ben Underhill offered thanks to town meeting 
members, administrators and especially to 
Recreation and Parks Director Carol Lolatte for 
her leadership and guidance in the planning, 
construction and operation of the newly 
completed West River Park.

There being no other business, the meeting 
adjourned at 7:20 P.M.

  Attest:

     
   Annette L. Cappy 
  Town Clerk

David Gartenstein  Lawrin Crispe 
Selectboard Chair  Moderator
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SPECIAL REPRESENTATIVE TOWN MEETING – JUNE 2, 2014
Pursuant to the Warning for the Special 
Town Meeting recorded in the Town Records, 
Volume 20, page 335, the legal voters 
qualified to vote in Representative Town 
Meeting met at Brattleboro Middle School 
Multi-Purpose Room on June 2, 2014 at 6:00 
P. M.

The meeting was called to order at 6:04 P. M. 
by Moderator Lawrin Crispe.

Checklist Attendant and Assistant Town Clerk 
Jane Fletcher, announced that 94 Town 
Meeting Members were present. Moderator 
Crispe stated that 78 members constitute 
a quorum. Later in the meeting 128 were in 
attendance.

Selectboard Chair David Gartenstein 
announced that Police Chief Eugene Wrinn 
had submitted his resignation effective June 
27. He praised Chief Wrinn’s 28 years of 
service and expressed the Town’s gratitude 
for his many years of dedication. Chief Wrinn 
received a lengthy, resounding, standing 
ovation from the body.

The Moderator announced the procedural 
rules of the meeting.

PRELIMINARY MOTIONS
Kate O’Connor moved: That the following 
persons be authorized to sit in the reserved 
section with the Selectboard: Interim Town 
Manager Patrick Moreland and Town Attorney 
Robert Fisher. The motion was seconded and 
following a brief discussion, on a standing 
voice vote, overwhelmingly carried.

David Schoales moved: That the electronic 
media be permitted to remain in the reserved 
section. The motion was seconded and, on a 
standing voice vote, unanimously carried.

TOWN BUDGET REVOTE - FISCAL YEAR 
2015 Under Article 1, Selectboard Chair David 
Gartenstein moved: that the Selectboard be 
authorized to raise, appropriate and expend 
the sum not to exceed $15,666,866.00 (fifteen 
million, six hundred sixty-six thousand, eight 
hundred sixty-six dollars) in order to defray to 
that extent all general fund expenses for the 
period of July 1, 2014 through June 30, 2015, 
including all highway and Windham County 
taxes, and the Selectboard be authorized to 
expend, in addition, any sum authorized for 
special purpose under any article contained 
in the warning for this meeting, the annual 
meeting, or any other special meeting; and 
interest at a rate of one (1%) percent per 
month, be charged from the due date of 
payment on any overdue payment of the town 
tax, installment, or portion thereof; and that 
the Town taxes assessed on the Grand List 
as April 1, 2014, shall be due and payable 
in four (4) equal installments payable to the 
Town Treasurer until overdue, then to the 
Collector of Taxes; and that such payment of 
the installments shall be made on or before 
5pm August 15, 2014, and November 17, 
2014, and February 17, 2015, and May 15, 
2015.

The motion was seconded and Mr. Gartenstein 
spoke to the motion. He explained that the 
original budget of $16,069,625 that had 
been approved in March and overturned by 
referendum in April, had now been reduced by 
$602,759. He outlined reductions as follows:

No additional Police/Fire Facility Funding 
 $261,473 
Capital – Sidewalks 50,000 
Capital – Police Cruiser 40,927 
Town Clerk – Land Records 1,805 
General Services – Town Report 1,500 
Planning – Legal Notices, Postage 1,250 
Library – Various 6,185 

Fire – Vacation Buy Back, Holiday, 
Incentive Pay 18,311 
Police – Staff Salaries 19,308 
Recreation & Parks – Propane, 
Cemetery Maint 2,000

 $402,759

In addition to reductions in expenditures, 
$200,000 had been appropriated from the 
unassigned fund balance making the total 
amount to be raised, appropriated and 
expended to defray expenses and liabilities, 
$15,666,866.

Following a lengthy discussion that included 
numerous questions and comments from 
members, Kurt Daims moved to amend 
the motion as follows: to authorize the 
Selectboard to redirect funds from the Police-
Fire Facilities bond to pay account number 01-
6-2271 (bonds and notes totaling $1,331,977) 
and to direct $500,000 of the unassigned 
fund balance to further reduce the budget to 
$14,549,889. The motion was seconded. The 
moderator ruled the amendment out of order 
as it sought approval of subject matter that 
was not part of the budget and had not been 
properly warned; therefore not germane to 
the article. Mr. Daims requested an appeal of 
the moderator’s ruling.

 Several members spoke in favor of sustaining 
the moderator, stating that to overrule the 
moderator and approve the amendment 
would simply be a means to attempt to derail a 
much needed project without the article being 
properly warned for this meeting. Members 
also pointed out that it was the Selectboard’s 
intent to begin re-discussion of the project 
as soon at the budget was finalized. It was 
felt that this amendment was an attempt to 
short-circuiting the process. The moderator 
clarified that if the ruling was sustained, the 
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entire amendment would be ruled out of 
order; however, the portion pertaining to the 
unassigned fund balance appropriation would 
be considered germane.

Stanley Borofsky moved to cease debate.  On 
a division of the meeting, with 104 members 
in favor and 18 opposed, debate ceased.

On a standing-voice vote, the chair’s ruling 

was overwhelmingly sustained.

Kurt Daims then moved to appropriate 
$700,000 (in addition to the $200,000 in 
the main motion) from the unassigned fund 
balance.  A lengthy discussion followed.

James Verzino moved to cease debate.  
On a standing voice vote that was nearly 
unanimous, debate ceased.

On a standing voice vote, Mr. Daims’ motion 
to amend was overwhelmingly defeated.  

Following a brief discussion, members 
were ready to vote on the main motion as 
presented.    Kurt Daims requested a roll call 
on the vote.  There were an additional six 
members who concurred and a roll call vote 
proceeded as follows:
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$14,549,889.  The motion was seconded.  The moderator ruled the amendment out of order as it sought approval of subject matter 
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Several members spoke in favor of sustaining the moderator, stating that to overrule the moderator and approve the amendment 
would simply be a means to attempt to derail a much needed project without the article being properly warned for this meeting. 
Members also pointed out that it was the Selectboard’s intent to begin re-discussion of the project as soon at the budget was 
finalized.  It was felt that this amendment was an attempt to short-circuiting the process. The moderator clarified that if the ruling was 
sustained, the entire amendment would be ruled out of order; however, the portion pertaining to the unassigned fund balance 
appropriation would be considered germane. 
 
Stanley Borofsky moved to cease debate.  On a division of the meeting, with 104 members in favor and 18 opposed, debate 
ceased. 
 
On a standing-voice vote, the chair’s ruling was overwhelmingly sustained. 
 
Kurt Daims then moved to appropriate $700,000 (in addition to the $200,000 in the main motion) from the unassigned fund balance.  
A lengthy discussion followed. 
 
James Verzino moved to cease debate.  On a standing voice vote that was nearly unanimous, debate ceased. 
 
On a standing voice vote, Mr. Daims’ motion to amend was overwhelmingly defeated.   
 
Following a brief discussion, members were ready to vote on the main motion as presented.    Kurt Daims requested a roll call on 
the vote.  There were an additional six members who concurred and a roll call vote proceeded as follows: 
 
Member  Member  Member  
Abell, Marion F N Falion, Peter Y Pearson, William C Y 
Abell, Peter J N Farnum, Anthony P Y Penniman, William T III Y 
Agave, Spoon Y Finnell, Thomas F N Phillips, Stephen R Y 
Allen, John A Y Franks, Thomas G Y Pineau, Joseph W Y 
Anderson, Kate J Y Frantz, Douglas W Jr Y Price, Kimberly S  
Bady, Robert A Y Gartenstein, David W Y Reed-Savory, George G Y 
Bailey, Linda A  Gentile, Elizabeth S Y Robb, Charles B Sr Y 
Balint, Rebecca A Y Goodman, Virginia C Y Roberge, George G Jr   

 

Bannon, Brian T Y Gould, Eli S Y Rounds, Paul M  
Barber, Carol H Y Grover, Julia M Y Rowell, Steven R Y 
Barber, Orion M Y Hamilton, Elwin R  Rueter, Robert G Y 
Bixby, John N  Hammond, Shawn S  Russell, Lynn A N 
Bixby, Mary Ellen  Harvey, George H  Salomon, Rafael C Y 
Blouin, Carolee G  Henry, Helene J Y Schiff, Leo Y 
Bolivar, Evan R Y Herzog, Georges J Y Schoales, David G Y 
Borofsky, Donna Y Hiner, Beth W Y Senni, Anne C Y 
Borofsky, Stanley Y Howe, Gregory T Y Siegel, Hyam Y 
Bosworth, Michael L Y Johnson, Lisa A Y Slowinski, Walter D Y 
Bronson, Hugh J  Johnson, Veronica E Y Southworth, Jane A Y 
Brunton, Sally R Y Kiewel, Jean A Y Sprague, Dana B  
Burke, Mollie S Y Kinley, Judith M Y Stafursky, Susan W Y 
Burrows, George H Y Kirby, James P Y Stahl-Tyler, Jill D Y 
Bushy, William J  Knutson, Clarice M  Stark, Billie S Y 
Cadran, David R  Lake, Doris E N Stark, Douglas E N 
Cain, Mary C N Landsman, Alice S N Steele, Joshua W  
Cappy, Annette L Y Lane, Juanita P Y Stookey, Lee Y 
Carrier, Gary L Y Langlois, Richard J Y Storm Carrie  
Chapman, Philip B Y Lyon, Sylvia P Y Strickland, Eric R Y 
Charkes, Alice K Y MacKinney, Prudence A Y Stromberg, Jacqueline  N 
Cooke, Diane L Y Macomber, Donna L Y Stuart, Valerie A  
Cooke, Richard H Y Madden Lee Y Sullivan, David L N 
Cooper, Peter A Y Manning, Sharry J Y Sullivan, Tara E Y 
Copans, Mary P  Manson, Frederick K  Taft, David W  
Copans, Stuart A  McCarthy, Mary H Y Toleno, Tristan D Y 
Cox, Douglas C Y McLoughlin, Elizabeth S Y Tortolani, Robert E Y 
Crispe, Lawrin P  McLoughlin, Mary G Y Truhan, Stephen M Y 
Cummings, Charles R Y Meima, Ralph C III Y Turnas, Kathryn II Y 
Cuthbertson, Lucinda  N Melton, Paula J Y Underhill, Benedict Q Y 
Daims, Kurt D N Miller, Nancy L Y Urffer, Kathy A Y 
Davidson, Judith A Y Miller, Roger  Y Vallario, Francine Y 
Davis, Andrew M Y Montgomery, Tad Y Verzino, James Y 
Distler, Arlene F Y Moore Odell, Anne Y Webster, Donald V Y 
Dowd, Katherine N Y Muller, Alexander E  Weinmann, Lissa R Y 
Elder, Merry B  Nelson, Steven E Y Wergin, Emily J Y 
Ellis, Timothy M  Newman, Dennis S Y Wheelock, Marshall M Y 
Elwell, Corwin S Y Noyes, Frederic, W Y Wheelock, Veronica A Y 
Elwell, Elizabeth N  OConnor, John P Y Wilmerding, John V Sr Y 
Everingham, Bob D Y OConnor, Kathleen M Y Wright, Edward D Y 
Fagelson, Arden F  OConnor, Timothy J Jr Y Yost, Christine M Y 
Fagelson, Robert S  Page, Sandra J Y Yost, Peter A Y 
Fairchild, R Michael Y Page, Sarah E Y Zak, Deborah L Y 

 
With 112 in favor of the motion and 12 opposed, the main motion as presented was adopted. 
 
OTHER BUSINESS  Under Article 2, Spoon Agave moved:  To establish an ad hoc committee of Representative Town Meeting for 
the purpose of bringing forth a proposal for the establishment of a “futures commission.”  The ad hoc committee shall create a 
statement of goals for the Commission consistent with this resolution and shall propose bylaws in furtherance of its purpose.  The 
committee shall report back to Representative Twon meeting with its recommendations at Town Meeting 2015.  Members shall 
apply to and be appointed by the Town Moderator. 
 
Mr. Agave explained that the goal of the commission would be to study major issues, past, present and future, and to recommend a 
blueprint for moving Brattleboro towards becoming a sustainable community.  Reports and recommendations would focus on 
achieving economic and environmental stability while maintaining equitable human rights and the best possible standard of living. 
 
Following a brief discussion, Tom Finnell moved to cease debate.  On a standing voice vote that was nearly unanimous, debate 
ceased. 
 
On a standing voice vote, Mr. Agave’s motion was overwhelmingly adopted. 
 
ADJOURNMENT   There being no other business, the meeting adjourned at 8:25 P.M. 
 
 
 
  Attest: 
 
 
 
  Annette L. Cappy 
  Town Clerk 
 
 
Approved: 
 
 
 
David Gartenstein Lawrin Crispe 
Selectboard Chairperson Moderator  
 
 
 

With 112 in favor of the motion and 12 
opposed, the main motion as presented was 
adopted.

OTHER BUSINESS Under Article 2, Spoon 
Agave moved: To establish an ad hoc 
committee of Representative Town Meeting 
for the purpose of bringing forth a proposal for 
the establishment of a “futures commission.” 
The ad hoc committee shall create a statement 
of goals for the Commission consistent with 
this resolution and shall propose bylaws in 
furtherance of its purpose. The committee 
shall report back to Representative Twon 
meeting with its recommendations at Town 
Meeting 2015. Members shall apply to and be 
appointed by the Town Moderator.

Mr. Agave explained that the goal of the 
commission would be to study major issues, 
past, present and future, and to recommend 
a blueprint for moving Brattleboro towards 
becoming a sustainable community. Reports 
and recommendations would focus on 
achieving economic and environmental 
stability while maintaining equitable human 
rights and the best possible standard of living.

Following a brief discussion, Tom Finnell 
moved to cease debate. On a standing voice 
vote that was nearly unanimous, debate 
ceased.

On a standing voice vote, Mr. Agave’s motion 
was overwhelmingly adopted.

ADJOURNMENT There being no other 
business, the meeting adjourned at 8:25 P.M.

  Attest:

  Annette L. Cappy 
  Town Clerk

Approved:

David Gartenstein Lawrin Crispe 
Selectboard Chairperson Moderator
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SELECTBOARD
Your Selectboard worked overtime in 2014 

with the goal of planning for the future. We con-
vened 58 Selectboard meetings this past year, 
addressing the people’s business in a wide 
range of areas, and taking on many challenges.

After final approval in January 2014 of the 
FY 15 municipal budget for presentation at 
the March 22, 2014 Town Meeting, we on the 
Selectboard turned our attention to the Town’s 
enterprise fund budgets, which include the an-
nual fiscal plan for our drinking water and sew-
age treatment systems. We also turned back to 
our search for a new town manager, placing lo-
cal, regional, and national advertisements and 
listings with the goal of having a solid pool of 
candidates.

Work progressed simultaneously on many 
other projects. The Town’s police and fire com-
munications systems were redesigned and 
relocated from their existing location on top of 
Wantastiquet Mountain onto sites within Town 
limits. We thank Brattleboro Memorial Hospi-
tal, the School for International Training, and 
the Harris Hill Ski Jump Association for their 
cooperation in this process. Land rights were 
secured and a turn-around was built at the 
end of New England Drive. Planning was com-
pleted and public meetings were convened in 
anticipation of redesign and re-construction of 
the Union Hill-Western Avenue intersection. A 
scoping study addressing potential safety work 
on Western Avenue in West Brattleboro was 
conducted, also including public hearings, and 
the Town provided support for construction of 
the new bridge at the south end of Sunset Lake 
Road.

Work and consultations continued forward 
with the goal of completing reconstruction of 
Brattleboro’s wastewater treatment facilities, 
including both extensive negotiations with the 
engineer and general contractor that designed 
and rebuilt the plant, and planning for the grav-
ity fed sewer line that will run under I-91 at 
Black Mountain Road. Repairs to the skating 
rink and development of the West River Park 
progressed. Remaining repairs responding to 
damage caused by Tropical Storm Irene also 
unfolded, including construction of the Cooke 
Road bridge and repair of an outflow pipe at the 
wastewater treatment facility.

During 2014, the Selectboard and the citizen-
staff Police Fire Facilities Committee engaged 
in due diligence overseeing the police-fire re-
pair and reconstruction project for which bond-
ing approval was authorized at the October 20, 
2012 Town Meeting. Those efforts included 
overseeing design and planning with the proj-
ect manager, architect, and construction man-
ager; searching for ways to save on costs; 
conducting public outreach and meetings about 
proposed design changes; and finalizing pur-
chase of the former Custom Laundry property 
for expansion of Central Fire Station. During 
2014, approximately $1 million of the original 
$5 million bond for the police-fire project was 
spent doing this work. A citizen committee also 
was formed to try and determine whether con-
sensus could be reached on a location for a 

skatepark, because very significant opposition 
to the prior siting decision continued to rage, 
and a decision was made to authorize BASIC 
to investigate construction of a skatepark at Liv-
ing Memorial Park.

For the second year in a row, there was vig-
orous debate at March Town Meeting about 
the work authorized in October 2012 for repair 
and reconstruction of Brattleboro’s police and 
fire facilities. At March 2014 Town Meeting, an 
FY 15 budget was approved that included an 
increase in the municipal tax rate of approxi-
mately 8.5 cents per $100 assessed real estate 
value to fund borrowing of the remaining $9 mil-
lion needed to complete financing for the po-
lice-fire project. However, a petition signed by 
Town Meeting members as authorized by Brat-
tleboro’s charter put this budget to a town-wide 
referendum on April 17, 2014, and the budget 
was defeated by a 771-478 vote.

The defeat by the voters at large of the bud-
get approved by Town Meeting was unprec-
edented. It led to a focused debate between 
April and June 2014 about the Town’s priorities 
and the continued viability of the original autho-
rization for the police-fire facilities renovation 
work. Many potential responses to rejection 
of the FY15 budget were proposed, including 
significant personnel and service cuts, and put-
ting the police-fire project on hold. Public inter-
est in the outcome was very intense, and so 
many people turned out for the Selectboard’s 
April 29, 2014 meeting to discuss these issues 
that the fire occupancy capacity of the meeting 
room was exceeded, and the meeting had to 
be moved. Large numbers of citizens attended 
multiple meetings about the budget, and scores 
of people expressed views on the prospect of 
service and personnel cuts, and the meaning 
of the April 17 referendum rejecting the budget.

Ultimately, after hearing from everyone who 
was willing to express their views, and lengthy 
deliberations, the Selectboard concluded that 
the population of the Town of Brattleboro was 
not prepared for significant cuts in town servic-
es. As a result, the primary change made to the 
FY 15 budget before it was presented back to 
another Town Meeting was removal of the pay-
ments on the $9 million in additional financing 
needed to continue forward with the police-fire 
project. The budget as amended in this man-
ner was approved by Town Meeting on June 2, 
2014, which effectively put the police-fire proj-
ect on hold at that time.

With final approval of the FY 15 budget be-
hind us, attention had to return to finding a 
Town Manager. An entire second, two step 
round of interviews unfolded, and an offer was 
made by the Selectboard to a qualified candi-
date from out of state, but this candidate, and 
another second round, second choice candi-
date, both decided to take jobs closer to their 
homes rather than moving to Brattleboro. The 
Selectboard then resumed the town manag-
er search process yet again, for a third time, 
placing job advertisements and listings in the 
summer of 2014. During this third round, one 
potential candidate quickly rose to the top, and 

an employment offer was extended by the Town 
which was accepted by the candidate after ex-
tensive negotiations. At the last minute, how-
ever, this candidate turned down the job offer, 
so the Selectboard embarked on a third round 
of a two step interview process. As a result of 
this process, the Selectboard was pleased to 
announce on October 23, 2014 that Peter El-
well, who grew up in Brattleboro, has 28 years 
experience as a local government official, and 
worked as Town Manager in Palm Beach, Flor-
ida since 2001, had accepted employment as 
Brattleboro’s Town Manager effective January 
20, 2015. We are extremely pleased and ex-
cited about working with Peter going forward.

The hiring of a Town Manager was not the only 
personnel move made by the Town this year 
in which the Selectboard was involved. At the 
end of June 2014 Police Chief Eugene Wrinn 
announced his retirement, and Selectboard 
members and other citizens had the opportu-
nity to participate in the interview process that 
led to the promotion of Michael Fitzgerald to 
Brattleboro Police Chief on September 2. With 
the goal of remaining close to and knowledge-
able about staffing decisions, Selectboard has 
continued its staffing level reviews during 2014, 
receiving reports from department heads when 
positions are filled. In addition, a new collective 
bargaining unit of Town employees was recog-
nized by Selectboard in 2014, and a new collec-
tive bargaining agreement was negotiated with 
this union with input from and approval by the 
Selectboard.

It is evident that 2014 was a busy year for the 
Town and its Selectboard. These, however, are 
not the only developments that have unfolded in 
Brattleboro this year. After the devastating April 
17, 2011 fire, the newly rehabilitated Brooks 
House reopened for business in October 2014, 
hosting both Community College of Vermont 
and Vermont Technical College. A series of 
new businesses opened on Putney Road and 
downtown. In addition, Vermont Yankee ceased 
power production in December 2014. We look 
forward to working with the State of Vermont 
and with regional partners in an effort to ensure 
that our Town and region remain economically 
healthy following the loss of jobs at the plant, 
and to prompt decommissioning of the facility.

This coming year also promises to be very 
busy, and to present financial pressures. Impor-
tant safety and structural repairs are needed at 
our police and fire facilities, and the current draft 
of the FY 16 budget includes interest on $4.7 
million in additional borrowing, which would en-
able the Town to complete work on renovations 
to Central and West Brattleboro Fire Stations 
and to purchase real estate for a new police 
station. However, a public process has yet to 
unfold with respect to the Police Fire Facility 
Committee’s proposal to move the police sta-
tion out of the Municipal Center and up to a site 
on Putney Road. A hole recently developed on 
the deck of the Elliot Street Bridge crossing the 
Whetstone Brook, and the scope of necessary 
repairs has not yet been determined. Retaining 
walls on Green Street and Bonnyvale Road are 
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TOWN MANAGER
The Town Manager’s Office moved ahead 

in 2014 much in the same way it has since 
Barbara Sondag resigned her position in July 
of 2013.  The office, which typically has a staff 
of three, made do with two people and, to-
gether with the Selectboard, kept our Town 
government moving forward on behalf of the 
citizens.  No major changes to the scope of 
services provided by the municipality were 
undertaken, and instead this office, along with 
the Department Heads and all staff worked to-
gether to deliver existing services with a high 
level of customer service, as the Selectboard 
conducted a search for a permanent Town 
Manager.

Working together we developed the FY15 
budget, and while the process of receiving 
final approval was more involved than in pre-
vious years, eventually voters approved an 
operating budget of $15.8 Million.  In passing 
the budget, the voters affirmed their desire to 
see roads and bridges maintained, police on 
the street, adequate fire protection, organized 
elections, a structured system for regulating 
land development, reliable records retention, 
a network of recreation facilities with a robust 
array of programming, a library that serves as 
a vital community institution, as well as all of 
the administrative capacity necessary to sup-
port these services.  However the General 
Fund budget is only the most obvious reflec-
tion of services to the citizens.  Together we 
also developed a Parking Fund budget of 
$834,200 and a Utility Fund budget of $5.7 
Million.  Altogether total governmental activi-
ties reached $22.4 Million.

Human resources is also a critical and often 
time-consuming function of the department, 

and 2014 was no exception.  A total of 15 
employees left employment with Brattleboro 
in 2014.  Some prominent examples of long-
time employees include: Police Chief Eugene 
Wrinn retired after 27 years; Billy Johnson 
from the Brattleboro Fire Department retired 
after 29 years; Gary King from the Depart-
ment of Public Works retired after 32 years; 
and Thomas O’Connell also retired from the 
Department of Public Works after an aston-
ishing 44 years of service to Brattleboro.  In 
addition to those leaving service, several 
departments including Brattleboro Fire, Plan-
ning Services, Town Clerk’s Office, Asses-
sor’s Office, Recreation and Parks, and the 
Department of Public Works each hired at 
least one new employee in 2014.  Making ap-
pointments is also a responsibility of the Town 
Manager and most notably, after an exhaus-
tive search, Michael Fitzgerald was promoted 
to the position of Chief of Police.  The process 
involved a broad array of community interest, 
including: the Selectboard and Department 
Heads; a citizen’s committee; a police offi-
cers’ committee; and an evaluation commit-
tee.  Once again, working together yielded a 
truly superior result.   

Also in 2014, a new group of town employ-
ees organized and received recognition by the 
Town resulting in a new collective bargaining 
unit.  Working together, the union, manage-
ment and Selectboard began with preliminary 
discussions and carried the process forward 
to finalizing and approving a new agreement. 

Some major initiatives begun years earlier 
were completed in 2014.  The Brooks House 
reopening was a cause for celebration, as 
was the completion of the final infrastructure 

projects left over from Tropical Storm Irene.  
Still other projects, such as the Police & Fire 
facilities project, remain unfinished.  Brattle-
boro is a town in real need of improved facili-
ties, but our needs do not stop there.  Each 
year it seems that a bridge or retaining wall 
requires our immediate attention, and the 
problem of aging infrastructure is not about 
to go away.  Balancing these capital costs 
against the taxpayers’ ability to pay for those 
needs is a challenge that will not soon be 
overcome.  Yet, thankfully by early 2015, new 
help arrived to the Town Manager’s Office, in 
the form of native son Peter Elwell.  As we 
begin our work to help Brattleboro address 
these and other challenges, I am confident 
that the solution will require working together.    

Finally, I think it is critical to acknowledge 
really outstanding work within the depart-
ment.   Keeping the day-to-day operations of 
the Town Manager’s Office moving ahead is 
an accomplishment due in no small part to 
the extraordinary skills of Jan Anderson, the 
Town Manager’s Secretary.  Her quiet, per-
sistent efforts to produce clear, accurate and 
timely meeting minutes, her work on the Town 
Report, and her tremendous organizational 
capabilities, supports each of us - staff, vol-
unteers and elected officials - to more suc-
cessfully fulfill our roles in town government.  
Lastly, I would like to thank the citizens of 
Brattleboro and especially the Selectboard 
for giving me the chance to serve as Interim 
Town Manager.    

Patrick Moreland
Interim Town Manager            

SELECTBOARD
failing, and a storm drain near Harris Place that 
discharges under the railroad tracks needs to 
be repaired. The Town has received notice of 
fire code violations at the Municipal Center, and 
preliminary estimates are that repairs will cost 
approximately $470,000. In addition, the Legis-
lature recently amended Vermont law to require 
transition to a pay as you throw solid waste dis-

posal system, and the Town is working hard to 
meet the July 1, 2015 deadline for implementa-
tion of this new program.

The Brattleboro Selectboard continues to be 
committed to working hard on your behalf. We 
thank everyone who served on a Town Com-
mittee or Board, worked on a Town project, or 

expressed their view in any forum on any is-
sue relevant to the Town. We also continue to 
encourage active participation by all interested 
citizens in the life and governance of our Town.

David Gartenstein 
Selectboard Chair
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FINANCE DEPARTMENT 
 
The Finance Department is responsible for the financial management of the Town’s revenues and expenditures.  The Treasurer’s 
office prepares and collects the utility and property tax bills and maintains all of the Town’s bank, investment and loan accounts.  
The Finance Office prepares payroll, pays all the bills and prepares monthly financial reports for review by the Selectboard.  In 
addition to the General Fund which accounts for the general governmental services provided by the Town of Brattleboro, the 
Finance Department accounts for the two proprietary funds, the Utilities Fund and the Parking Fund as well as six development 
funds, thirteen special revenue funds, four capital funds and three fiduciary funds.  Each fund has its own balance sheet, revenues 
and expenses which are reported separately from the General Fund.   
 
A copy of the Independent Auditors Report and the Comprehensive Annual Financial Report for the Fiscal Year Ending June 30, 
2014 is included in the Town Report.  This report provides important financial information for all of the funds, including balance 
sheets, statements of revenues, expenditures and changes in fund balances for all the various funds managed by the Town.  In 
addition there is a management discussion and analysis at the beginning of the report and notes to the financial statements at the 
end of the report which provide additional information regarding the finances of the Town of Brattleboro.   
 
A reconciliation of property taxes billed, adjusted and collected, and a comparative statement of tax rates and Grand List information 
is provided below: 

 
                          RECONCILIATION OF TAXES 

                        Taxes, Interest & Penalty – Billed & Collected 
                       As of 12/31/14 

 
 Taxes Interest &  Balance 
Tax Year Billed Penalty Collections 12/31/14 
 

                                   2011                   28,441,876         128,299            28,556,967               13,208 
2012                   28,521,861         136,030                28,649,592                 8,299          
2013                   29,374,545         101,405                29,452,348               23,602 
Totals               86,338,282        365,734              86,658,907             45,109  
     

 COMPARATIVE STATEMENT OF TAXES 
 GRAND LIST 
              
                                                      2011                   2012                     2013 
               Real Estate                 1,068,068,954       1,074,091,951        1,090,672,849    
               Personal Property            55,434,120            55,127,390             49,621,266 
                                                 1,123,503,074        1,129,219,341        1,140,294,115 

  
                TAX RATES 

       2011   
  Non  Non 
 Residential Residential Residential Residential 

Town 1.1199 1.1199 42.262% 44.307% 
School 1.5300 1.4077 57.738% 55.693% 

 2.6499 2.5276 100.000% 100.000% 
     
        2012   
  Non  Non 
 Residential Residential Residential Residential 

Town 1.1259 1.1259 42.404% 44.835% 
School 1.5293 1.3853 57.596% 55.165% 

 2.6552 2.5112 100.000% 100.000% 
     
        2013   
  Non  Non 
 Residential Residential Residential Residential 

Town 1.1389 1.1389 41.845%  44.339% 
School 1.5828 1.4297 58.155%  55.661% 

 2.7217 2.5686 100.000% 100.000% 
 

FINANCE DEPARTMENT
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TOWN CLERK
The Town Clerk’s department is responsible 

for maintaining all land documents, vital re-
cords and town records as required by Ver-
mont Statutes and the Brattleboro Town Char-
ter.  Other varied duties include maintaining 
Vermont Property Transfer Tax Returns, filing 
maps/plans, election preparations and re-
sults, checklist maintenance, voter registra-
tion, clerk of the Board of Civil Authority, tax 
appeal and tax abatement proceedings, uni-
form commercial code filings, mobile home 
registrations, marriage licenses, liquor, tobac-
co and entertainment licenses, dog licenses, 
oaths and appointments.

2014 was a busy year for elections and town 
meeting issues.  Annual town elections in 
March brought out a meager turnout of only 
880 voters (11%).  Of those voting, 25% voted 
early.  There were no races for town offices 
and the only race for town meeting members 
was in District 3.  Lacking enough town meet-
ing member candidates to fill all vacant seat, 
26 members were ultimately appointed by 
district caucus prior to the annual meeting.

Voters were also asked to weigh in on a 1% 
local options sales tax to help defray the cost 
of the Police-Fire Facilities renovations.  439 
voted in favor of the article and 402 were op-
posed.  The article was advisory only.

Voters also overwhelmingly (655/173) ap-
proved a resolution requesting the Environ-
mental Protection Agency and President 
Barack Obama to employ and enforce the 
Clean Air Act.

On March 22, town meetings overwhelm-
ingly defeated the same article to adopt a 1% 
local sales option tax.  The town operating 
budget was adopted as presented.  

As the result of a petition signed by 56 town 
meeting members, Article 19, the Town’s bud-
get went to a town-wide Australian ballot vote.  
Turn out for vote brought out 1,249 (15%) 

voters and of those voting, 44% voted early 
ballots.  The budget that had been passed at 
representative town meeting was defeated 
with 478 yes votes and 771 no votes.   The 
selectboard went back to the drawing board.  
The original budget of $16,069,625 that had 
been approved in March and overturned by 
referendum in April was again presented to 
representative town meeting on June 2, after 
being reduced to $15,666,866.  There were 
several itemized reductions in the new budget 
but the major decrease was the elimination of 
$261,473 which was interest on a proposed 
bond to continue renovations on the police/
fire facilities.  Following nearly two hours of 
debate, the proposed budget, on roll call was 
adopted with 112 in favor and 12 opposed.

August 26 was the date of the State Prima-
ries and the first time a major vote was held 
at the Municipal Center.  As a cost saving 
measure, the Board of Civil Authority moved 
the polling place for that and all future elec-
tions from the Brattleboro Union High School 
and was very pleased with its new quarters.  
The board is aware, however, that the avail-
able space in the Municipal Center will not be 
adequate to host a Presidential election when 
turnout is much higher and will need to find 
a suitable building that will accommodate in-
creased voter turnout.    

The Primary turnout was 1,132 (13% per-
cent) and 36% of those were early voters.  

Voters again went to the polls on November 
4 for the General Election. A total of 3,094 
(37%) voters cast ballots with 32% of those 
voting early.

The Board of Civil Authority met in July to 
hear tax assessment appeals for two proper-
ties.  It was the decision of the board to deny 
both requests and sustain the assessments 
of the Board of Listers.

The Board for the Abatement of Taxes met 

in September to consider abatement re-
quests and granted appeals in the amount of 
$10,287.

As we continue in 2014, the staff in the Town 
Clerk’s office looks forward to another year 
of serving the public and wishes to thank the 
community for its continued support. 

ANNUAL STATISTICS 2013 2014
Land Records 
(real property transfers, 
mortgages, 
discharges, leases, etc.) 2,397 2,388

Vital Records   ‘14 Resident ‘14 Non-Resident 
Birth 366 338 106 232
Marriages 235 204 149 259
Deaths 160  171 112 59 
  
Miscellaneous
Dog Licenses 1,401 1,327
Liquor Licenses 88 78
Additions to Voter Checklist 192 382
Deletions from Voter Checklist 178 1158
A Bit of History....50 Years Ago
From Town Clerk’s Records, 
Book 12, Page 243  
Minutes of March 3, 1964 Annual Town 
Meeting 
Results of warned Article 3  “Shall the Town 
of Brattleboro retain the representative form 
of Town Meeting?” 

The number voting “yes” was 1380
The number  voting “no”  was   859

ASSESSMENT OFFICE
The basic responsibility of the Assessment 

Office is to appraise all real estate and per-
sonal property subject to taxation at its fair 
market value, and to prepare the Grand List.  
The activities of the Assessment Office are 
governed by Title 32 of the Vermont Stat-
utes Annotated.  Act 60 and Act 68 provide 
the framework for the State’s administration 
of the Education Funding. They also set the 
standards which each town must meet in 
property appraisal.

The Grand List is the total of all taxable real 
estate and business personal property lo-
cated in the Town of Brattleboro.  The Grand 
List value for 2014-2015 before reductions for 
various tax exemptions is $1,387,708,937. A 
large number of properties in Brattleboro are 
entirely exempt from taxation in accordance 
with state statutes. 224 properties fell in this 
category in 2014, reducing the Grand List’s 
value by $190,434,150. Several of these 
properties make annual contributions to the 
cost of running the Town through Payments 
In Lieu of Taxes or voluntary agreements. The 
taxable municipal Grand List was further re-
duced by exemptions voted by Town Meeting, 
veterans’ exemptions, tax stabilization agree-
ments and the exemptions granted holders of 

Business Licenses. The resulting net taxable 
Grand List value in 2014 was $1,151,314,412, 
up 0.97 % from the 2013 Grand List’s total of 
$1,140,295,115

The composition of the taxable municipal 
2014 Grand List, before the deductions to-
taling $45,960,375 for non-statutory exemp-
tions, stabilization agreements, veterans’ ex-
emptions, and the current use program was 
as follows:

Residential $ 618,773,010 51.68%
Mobile Homes 15,882,130 1.33
Vacation Homes  1,148,030 0.10
Commercial 254,625,310 21.27
Commercial Apts 37,030,760 3.09
Industrial 96,637,340 8.07
Utilities 32,193,347 2.69
Farm 7,179,260 0.60
Other (Condos) 37,879,420 3.16
Woodland 3,548,220 0.30
Miscellaneous 12,820,960 1.07
Personal Property 79,557,000 6.64

The programs and functions administered 
by the Assessment Office include:

• Building and Land Appraisals

• Maintaining the Grand List
• Business Personal Property Inventories
• Business License Program
• All Phases of Tax Appeals
• Town Mapping, Maintenance and Subdivi-

sions
• Complete Data Base of Buildings and 

Land
• Updating of Property Transfers and Deed 

Information
• Homestead Certification Program
• Current Use Program
• Veteran Exemptions
• Sales Reports
The Assessment Office is staffed by the 

Town Assessor, a full time Office Adminis-
trator, the Assistant Assessor, who works 30 
hours per week, and the Office Clerk, who 
works 15 hours per week.

A long-time member of the Assessment Of-
fice staff retired in 2014. Jane Smith’s title 
was Office Clerk, but her actual responsibili-
ties were much more diverse than the job title 
suggests. In addition to answering a variety 
of questions from the public, she assisted in 
the production of the Grand List in general 
and in particular saw through the annual revi-
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ASSESSMENT OFFICE

PLANNING SERVICES DEPARTMENT
Planning Services offers the following 
services:
• Project consultation and development 
review
• Permit information and processing
• Guidance on potential grants and loans 
from state and federal agencies
• Zoning and Subdivision code enforcement
• Radiological/Emergency Response support
• GIS, mapping, and spatial analysis services
• Flood zone, elevation certificate, and flood 
insurance information
Planning Services personnel provide 
technical and staff assistance to, or are 
members of:
• Planning Commission
• Conservation Commission
• Agricultural Advisory Committee
• Development Review Board
• Small Business Assistance Program
• Emergency Management Committee
• Rental Housing Improvement Program
• Traffic Safety Committee
• Town-wide GIS Committee
• Entergy Settlement Funds Working Group
• Regional Economic Hub Study Group
In addition to the general services offered 
above, Planning Services staff participated 
in several Town initiatives over the course of 
2013:
• Accepted the Vermont Planner’s Association 
(VPA—a chapter of the American Planners 
Association) 2014 Plan of the Year for the 
2013 Brattleboro Town Plan
• Drafted the Hazard Mitigation Plan; staffed 
the Emergency Management Committee and 
coordinated public participation in the Plan, 
currently under review by FEMA
• Recertified Town participation in the National 
Flood Insurance Program’s (NFIP) Community 
Rating System (CRS) (which provides a 
discount to flood insurance policy holders)
• Continued working with entities who suffered 
major impact from Tropical Storm Irene 
including Brattleboro Housing Authority (BHA) 
and Tri-Park Cooperative
• Contracted with PlaceSense to work with the 
Planning Commission on drafting new land 
use and development regulations

• Obtained a Certificate of Completion 
from the VT Department of Environmental 
Conservation (DEC) acknowledging site 
investigation activities and remedial actions 
undertaken at 14 Church Street are complete
• Received technical assistance from the 
state’s Vermont Economic Resiliency Initiative 
(VERI) to identify ways businesses, utilities, 
state and local agencies can minimize the 
economic distress caused by natural disasters
• Staffed the Entergy Settlement Funds 
Working Group to identify and advocate for the 
Town’s interest with respect to the Windham 
County Economic Development Program 
(WCEDP) and the Entergy monies contributed 
to the Clean Energy Development Fund 
• Continued support for updates to MapsOnline 
4 
• Worked with a multi-disciplinary team on 
traffic safety issues focusing on major arteries 
including the West Brattleboro Bicycle and 
Pedestrian Scoping Study 
• The CoreArts project funded through a 
National Endowment for the Arts (NEA) Our 
Town grant 
Personnel
Rod Francis, Planning Director 
Sue Fillion, Planner 
Brian Bannon, Zoning Administrator/Deputy 
Health Officer 
Rita Johnson, Clerk
Boards & Commissions
More information concerning the role, 
membership, and meeting schedules of 
the following Commissions, Boards, and 
Committees is available at the town website 
http://www.brattleboro.org/ or at the Planning 
Services office (251-8154).
Planning Commission
The Planning Commission’s major project 
in 2014 has been writing new land use and 
dvelopment regulations with the assistance of 
PlaceSense, a planning, GIS, and design firm. 
The Planning Commission was awarded the 
Municipal Partner of the Year from Brattleboro 
Community Television in recognition of their 
use of the studio to create extra shows and 
for their rearrangement of the room for better 
transparency and engagement with viewers. 

Members of the Planning Commission sit 
on the Development Review Board and the 
Connecticut River Joint Commission.
Conservation Commission
The Conservation Commission continued to 
advise other town boards and state agencies 
on development impacts to natural resources; 
coordinated Green Up Day; and participated 
in meetings with other conservation 
organizations. Commissioners began work on 
an inventory of scenic lands and researching 
ancient roads. 
Development Review Board
Brattleboro has had zoning regulations 
since 1938. The Zoning Bylaw, Subdivision 
Regulations, and applicable State statutes 
requires permits for the division of land, 
construction activities, change of use of 
a property, planned developments, and 
associated sign and site changes.
Development Permits:
The number of Zoning Applications received 
and Zoning Permits issued in 2014 decreased 
from 2013. A total of 185 applications were 
received, of which 40 were heard by the DRB. 
The DRB approved 40 applications; none were 
withdrawn by the applicant. Three appeals of 
a determination by the Zoning Administrator 
were heard; one was upheld, one overturned, 
and one is pending. The number of permits 
issued was 195 compared with 244 permits 
sought, and 218 permits issued in 2013. 
As always, several applications are still in 
process at year’s-end.

Table 1: Zoning Permits
Years 2011 2012 2013 2014
Permits Sought 264 223 244 185
Permits Issued 242 216 218 195

One Variance request was submitted; it 
was not approved. Five Waiver requests 
were reviewed; all were approved. Eleven 
Conditional Use applications were reviewed; 
all were approved with conditions. Site plan 
review by the DRB is required for applications 
for all new construction (except one- or two-
family dwellings and agricultural uses). The 

sion of the Business Personal Property valu-
ations. Jane also became the resident expert 
on street addressing In Brattleboro, and was 
appointed to the position of town liaison to the 
state E-911 administration. When the state 
procedures for administering the E-911 sys-
tem were revised in 2013-14, Jane was one 
of a small group of town addressing officials 
who were invited to a workshop to provide 
their feedback at a presentation of the pro-
posed new system. Jane is now able to focus 
on her family and her bookstore.

Information Available
The following information may be re-

searched at the Assessment Office.
1. Property record folders.
2. Tax maps.
3. Ownership information

4. Sales Transfer information (deed book 
and page, sale date and price paid).

5. Property assessment information as of 
the most recent April 1st Grand List.

Online Information:
1. Grand List information by location or prop-

erty owner is available on the Brattleboro web 
site www.brattleboro.org from the Department 
of Assessment page or the Document Library.

2. Tax maps and summary property cards 
are available online at www.mapsonline.net/
brattleborovt/web_assessor/search.php#sid=
840e7c7334e09b43e252c8aa7a6ce579

 Reappraisal Information
The Assessment Office completed its most 

recent town-wide reappraisal in 2010. Based 
on the results of the 2014 sales study con-
ducted by the state, the accuracy of the 
property valuations remains good. The sales 

report, which was effective on 1/1/2015, sets 
our Common Level of Appraisal at 102.01% 
of market value. Our Coefficient of Dispersion 
was set at 14.92 %, where a ratio under 10 
% is considered excellent. Our current COD 
is considered acceptable, particularly in con-
junction with a CLA of essentially 100%. A 
need for a town-wide reappraisal is therefore 
not imminent. In the interim, the Assessor and 
Assistant Assessor continue to perform rou-
tine inspections on properties whose owners 
have been issued permits, or where substan-
tial changes have been observed.

We wish to thank the Brattleboro Taxpayers 
for their continued cooperation as we perform 
the challenging task of ensuring fairness and 
equity in property assessment.
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PLANNING SERVICES DEPARTMENT
DRB considers such issues as adequate 
parking, circulation, drainage, lot access, 
landscaping, screening, site lighting, and 
security. The DRB reviewed 37 site plans, all 
of which were approved with conditions.
One DRB decision was appealed to the 
Environmental Division of the Superior Court; 
it was overturned. 
Subdivisions: 
One new lot was created by subdivision—
down from 2012 and 2013. Five applications 
for lot line adjustment were approved. 

Three parcels were merged to create a new 
commercial parcel.

Table 2: New Lots Created by Subdivision
Years 2011 2012 2013 2014
Residential 5 6 2 1
Commercial 2 1 0 0
Industrial 0 0 0 0
Total 7 7 2 1

Violations:
The Zoning Administrator initiated 69 zoning 
violations for: construction without a permit, 
land development in a floodplain without 
a permit, change of use without a permit, 
unpermitted uses, unpermitted outdoor 
storage, unpermitted signs, unpermitted 
junkyards, unpermitted livestock, unsanitary 
use of property, stormwater runoff, dumping, 
improper waste disposal, property use 
without a certificate of occupancy, release 
of dangerous materials, and dangerous 
structures.

BROOKS MEMORIAL LIBRARY
Library sustainability and flexibility

Sustainability and flexibility were important 
themes for the Brooks Memorial Library in 
2014. Demand for services and materials 
remained steady in this lean budget year, and 
the sought the most efficient and economical 
ways to deliver traditional and digital library 
materials, information services, public access 
technology, and lifelong learning programs 
for our community. Our success depended on 
a coordinated effort by library staff, trustees, 
and volunteers, with welcome support from 
the Friends of Brooks Memorial Library. All of 
our work was guided by the service priorities, 
goals, and objectives outlined in the library’s 
long-range plan. 

The Catamount Library Network (CLN) is 
a key part of the library’s current services 
because it enables all library borrowers to 
request materials directly from a network 
of eleven participating libraries. It is a 
sustainable way to expand access to 
resources.  Patrons can place holds on 
materials anywhere in the network, and the 
items arrive in several business days. We 
welcomed 5 new Catamount libraries to the 
network in 2014, and the number will grow in 
2015 to 12, or more. The CLN system uses 
an open source program called Koha that’s 
much less expensive to maintain than the 
library’s earlier proprietary system. Also, the 
library can use its collection dollars more 

effectively to meet local needs now that other 
libraries in the network can fill many loans.  
In 2014 Brattleboro patrons borrowed 3,469 
items and our library loaned 1,796 to network 
members.

As 2014 drew to a close, we wished farewell 
to Children’s Librarian Sandra King, who 
retired after 27+ years of service to children 
and their families. Sandy welcomed young 
readers to a colorful, inviting space full of 
books, toys, movies, craft projects, and 
reading nooks. She reached out to families 
of babies and toddlers and maintained strong 
relationships with local schools to keep 
children connected to their public library. 
She was attentive to children’s reading, 
viewing, and listening preferences and built 
a collection that was well-used and loved by 
children, parents, and professionals.  We will 
miss her contributions to the library team and 
wish her a happy retirement. 

Below are details on Brooks Memorial 
Library activities in 2014 
Staff and Volunteers

As mentioned above, the Children’s 
Librarian Sandra King retired and Assistant 
Children’s Librarian Lindsay Bellville was 
promoted to fill the position of Youth Services 
Librarian. As this report goes to press, we are 
actively recruiting for Lindsay’s replacement, 
who will be called the Assistant Youth 

Services Librarian. A revised job description 
now includes responsibilities for young adult 
collections and services. Another change in 
2014 was the retirement of Accounts Clerk, 
Laura Murphy, who worked with us for over 
10 years. We also said goodbye to part-time, 
on-call clerk Deb Schiller, who resigned to 
pursue other activities. The library staffing has 
held steady since budget reductions in 2011. 
Besides the library director, the library has 6 
full-time and 8 regular part-time employees.  

Our volunteer commitment is strong and 
this is due to it being ably managed by 
Therese Marcy and Lindsay Bellville. In 
2014 there were over 40 regular volunteers 
who contributed more than 3,200 hours. 
Volunteers sustain services that play into the 
heart of our mission, and they carry out a host 
of activities, including shelving, circulation, 
story times, publicity, interlibrary loans, and 
many other tasks.  In addition to our regular 
volunteers who work directly with the staff 
and collections,  the Trustees and Friends 
of the Library are volunteers who participate 
on policy and fund raising levels and donate 
hundreds of hours each year toward the 
Library. 
Board of Trustees

Nine library trustees are elected at 
representative town meeting in March, and 
they may serve three 3-year terms. The 

“Youth Services Librarian Lindsay Bellville reads at the weekly Rhyme Time”
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trustees’ authority derives from the Town 
Charter and the Vermont Statutes Annotated, 
Title 22, and Chapter 3. Meetings are on  
the 2nd Tuesday of every month. Trustees 
are charged with many tasks, including 
developing library policy, providing guidance 
for planning activities, overseeing the fine arts 
collection, managing the endowment fund, 
and proposing and approving the proposed 
Town budget drafted by the Library Director.

In 2014, there were many changes among 
the Trustees. First, we bid adieu to our 
President, Elizabeth Tannenbaum. Elizabeth 
served the Trustees for over 12 years and 
presided as president for three. Under her 
tenure a new strategic plan was developed 
and the library’s Annual Appeal was initiated. 
We also recognize the work of the following 
Trustees who left the Board in 2014:  Elizabeth 
Wohl (6 years, President); Ken Vitale (5 
years, Secretary); Stephen Frankel (4 years, 
Treasurer); and Wayne Licwov (3 years).  The 
library thanks all of these individuals for their 
service.

The current library trustees are:  Jerold 
Goldberg, President; Jane Southworth, 
Vice-president; Adam Franklin-Lyons, 
Treasurer; Pam Becker, Secretary; Tom 
Murray; Jennifer Lann; Robert Stack; 
Debra Loevy-Reyes; and Howard Burrows.

The main activity for the Trustees in 2014 
was the launch of the library’s first ever 
Annual Appeal with the Friends of BML. This 
first year goal was to raise $17,500 to create 
a steady income stream to supplement tax 
support, endowment support, and Friends 
of Library fund raising. Donations may be 
received online by going to brookslibraryvt.
org/donateonline.   
Sustaining Our Services: Friends of 
Brooks Memorial Library

Friends of the Brooks Memorial Library, 
which was founded in 1991, helps the library 
provide the highest quality service to the 
community by means of advocacy, public 
relations, and fund raising.   Under the 
leadership of President Mary Ide, the Friends 
raise funds by coordinating three book sales 
each year and actively pursuing other fund 
raising activities such as raffles and calendar 
sales. In 2014 the Friends hosted 3 well-
attended concerts (Dublin in Song and Story 
with Tom O’Carroll; The Land Where the Blues 
Began: Images and Music of the Mississippi 
Delta with Scott Ainslie; and Hungrytown: 
Traditions Based Folk Music Concert); 

The funds raised by the Friends go to 
support for such services as the popular 
Vermont Humanities Council First 
Wednesday Lecture Series; children’s 
programs, downloadable digital services 
(eBooks and eAudio), museum passes, and 
the Constant Contact eNews service, as 
well public access computer replacement.  
The Friends executive board is comprised 
of Robert Oeser, Francis Gibson, Connie 
Kimball, and Sue Dyer.  Two new members 
joined in 2014: Kate Wylie and Lisa Fricke.
Our Community Collaborations

By partnering with other organizations, the 
library makes the most of its programming 
budget dollars and extends its reach in the 
community and in the state.  

A new partner in 2014 consisted of Strolling 
of Heifers, “Brown Bag Lunch” talks at the 
River Garden.  Reference Librarian Jeanne 
Walsh and Library Director Jerry Carbone 
presented five talks on library digital services. 
The library continued collaborative programs 
with the Vermont Digital Newspaper 
Project, which digitizes the holdings of 
Vermont newspapers between the years 
1836-1922; the Vermont Humanities 
Council; the Brattleboro Literary Festival 
(13th year); the Southeastern Vermont 
Audubon Society; the Wellness Programs 
of the Brattleboro Memorial Hospital; the 
Vermont Department of Libraries; and the 
Green Mountain Library Consortium.

The library also supported and assisted 
local publishers and authors with numerous 
readings and talks during the year.
Sustaining Library Technology

As has been quite apparent in the past 
20 years, being digitally literate is a vital 
skill for almost any measure of success in 
the 21st. century, especially in education 
and the workplace. In 2014, after nearly a 
year of service, the library lost the services 
of our computer/Internet intern, Justin 
Polnack. Justin worked an average of six 
hours per week-- through an e-Vermont 
grant-- assisting patrons at all skill levels with 
computers, tablets, smart phones, and other 
mobile devices. While Justin’s grant funding 
ceased the need for patron assistance in 
this important area still exists. Reference 
and circulation desk staff continue to assist 
patrons with technology, from library-specific 
tasks like downloading e-books to general 
tasks like buying online train tickets or 
sending letters to the editor. 

The Trustees’ Technology Committee 
continues to assess the library’s commitment 
to technology services and in the next year 
will be revising the Technology Plan as well 
as crafting policy to manage the technology 
resources such as eReaders, tablets, and 
other equipment.

In 2014 the Library participated in the 
University of Washington, Gates Foundation, 
Impact Survey on Technology Use in 
Public Libraries. The survey helps libraries 
understand how their communities’ use and 

benefit from free access to computers and 
the Internet at the library. The results were 
impressive from those participants who use 
the Library’s 20 public access machines or 
its fiber Wi-Fi connection. 42% of computer/
Internet users said they used library 
technology for employment needs; 58% 
reported using library technology for civic 
engagement; 50% used library technology 
to get information on health and wellness 
topics. A huge percentage (78%) of public 
access technology users received help from 
a librarian when using the computers or 
Internet at the library. Of those users, 65% 
have access to the Internet at home, school, 
or work but still choose to use the library’s 
technology. This shows that the library offers 
critical resources and services even as 
people increasingly have their own Internet 
connections and devices.

The Library continued to develop its 
website as a platform for online content, 
including downloadable e-books and e-audio, 
streaming video, and databases for remote 
searching of periodical articles, medical 
information, business data, consumer info, 
and much more.  
Flexibility--Building improvements and 
needs  

There were no major building improvements 
in 2014 as planned projects have been 
deferred due to Town budget constraints.  
However, capital project funds were used to 
replace our 34-year-old book security system 
and install an anti-theft system of locking 
cases to protect our growing collection of 
DVD’s. This upgrade has been successful as 
the losses to theft are now almost zero.  

We must face the reality that the Library will 
be nearly 50 years old and there are pending 
capital projects that will need to be funded, 
such as upgrades to the HVAC systems; an 
air duct cleaning; and underground storage 
tank removal.  
Sustainability and Flexibility: the Library 
as a 21st-Century Meeting Place

While the library offers an expanding 
number of remote services, such as 
downloadable e-books, e-audio, streaming 
video, and online databases, usage patterns 
show that our community values the library 
building as a destination for many activities. 
Visitors come through our doors to study, use 
the free Wi-Fi and public access computers, 
attend programs, and meet with colleagues 
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and friends. Many come for assistance with 
technology as well as traditional reference 
services like reading recommendations and 
research assistance. Within the limits of its 
architecture, the library strives to provide the 
space required for all these activities, from 
quiet study space to small meeting rooms to 
videoconferencing facilities. 

Libraries are being challenged by large 
commercial entities like Google and Amazon. 
But, libraries have spaces that Google or 
Amazon do not have; and libraries have other 
advantages such as a personal engagement 
with our community members to which we 
can provide digital training, lend mobile 
devices like eReaders, tablets, and other 
technology. Libraries also provide the space 
and opportunities for community members 
to attend life-long learning programs that 
open up discussions with fellow community 
members 

The staff, Trustees, and Friends of the 
Library, are committed to providing the best 
services that we can with the financial and 
human resources that are available to us. We 
thank you for your support of the library. 
The Children’s Room: Our Jewel in the 
Crown

The Annies Music and Puppets returned for 
their sixth Winter Carnival performance on 
Friday February 21 before an enthusiastic 
crowd of 101 children and 72 adults.   Annie 
Frelich and Annie Quest delighted the 
audience with their award winning children’s 
music and handmade puppets.

During April we celebrated Month of the 
Young Child.   Stories and art work done 
by children ages 3 to 5 from Mulberry Bush 
Early Learning Center, Hilltop Montessori 
School and Neighborhood Schoolhouse 
were displayed in our windows throughout 
the month.   Special events were featured 
every day of the third week, which was both 
National Library Week and spring break for 
WSESU.  On Monday we held our second 
annual Toddler Dance Party. Thirty toddlers 
and nineteen grownups joined us for dancing, 
games and snacks.  On Tuesday we held our 
second Fairy Houses and Gnome Homes 
workshop. Twenty one children and fourteen 
grownups spent the afternoon crafting 
miniature homes for our magical friends 
using tree bark, twigs, moss and stones.  Our 
weekly Rhyme Time on Wednesday attracted 
a good crowd.  On Thursday we held another 
successful LEGO-palooza! Twenty seven 
children and twenty grownups spent the 
afternoon building things from a dune buggy 
to a garden top house to an underwater 
jungle cave. We’re happy to report we have 
received three boxes of Lego donations 
and the Friends have provided funding to 
purchase a few more sets so we can make 
this a monthly event.  

The collaboration we started with Early 
Education Services (EES) in 2009 continued 
to expand. We put together book bags filled 
with flyers promoting the Library and the 
Children’s Room; Vermont Department of 

Health WIC activity booklets; brochures about 
the importance of parents reading to their 
babies; and a free board book.   These book 
bags were part of EES Welcome Baby Bags 
hand delivered by EES staff and volunteers 
to over 130 parents in Windham County this 
past year.

Fizz, Boom, READ! was definitely a great 
description for this past summer.   One hundred 
and eighty seven children participated in the 
summer reading program ranging from birth 
to age twelve. The one hundred and twenty 
children, ages four to nine, who signed up for 
Fizz, Boom, READ! read 2120 books! Our 
thirty Spark a Reaction participants, ages ten 
to twelve, read for over 673 hours!   Our eight 
week Monday Movie Matinee series brought 
in one hundred forty five children and seventy 
six adults to see Frozen, the LEGO Movie, 
Monsters University and Despicable Me 2 to 
name a few.

A special thank you to our summer volunteers 
whose assistance made our hands-on 
workshops possible.  We could not have had 
our Cool Chemistry or Physics Fun without 
the help of student volunteers Camaryn 
McLain, Gabriel Pofcher, Sam Stevens, 
Mycroft Stone, and Grace Willingham. Twenty 
five children and nineteen adults had a great 
time making slime, bouncy balls, oblek and 
Alka-Seltzer powered lava lamps during our 
Cool Chemistry workshops.  Our Physics 
Fun workshops had twenty four children and 
fourteen adults make mini hovercrafts, launch 
popsicle stick catapults, race rocket balloons 
and make pompom shooters. 

This summer, for the first time, Brooks 
Memorial Library participated in the Summer 
Food Service Program providing free 
nutritious meals to children ages 18 and 
under. Lunch was served from noon to 12:30 
on Mondays, Wednesdays and Fridays in the 
Meeting Room.    Thank you to volunteers 
Mike Smith and Karita Young for helping with 
the program by setting up the tables and 
chairs in the Meeting Room, serving the food, 
and cleaning up afterwards.

Thanks to our wonderful sponsors who 
support our reading program year after year:  
Bellville Realty for donating the movies for 
our Monday Movie Matinee; Domino’s Pizza 
of Brattleboro for free pizza coupons to all the 
children who reached their reading goal; and 
the Friends of Brooks Memorial Library for 
covering printing costs, craft items, and the 
weekly Experiment & Explore discovery table.

After a busy Summer Reading Program, 
we usually reserve September for planning 
crafts, displays and Rhyme Times for the 
coming few months. This year September 
was a month of upheaval.   For the first time 
in years we had two resignations of part-time 
staff in the Children’s Room.  Sue Meachem, 
who worked in the Children’s Room for 16 
years, resigned to expand the small business 
she had started at home.   Sue will continue 
her mending hours and some on-call work. 
Judy Koopman accepted a Reference 
Position at Keene Public Library with more 

hours. Both Sue and Judy will be missed by 
staff and patrons. 

We are happy to welcome KariLyn McLellan 
and Jay Fee to the Children’s Room staff on 
a regular basis.  Both have been working 
in the adult area for years.  They join John 
Kilduff and Marybeth Fleming.  Our creative, 
enthusiastic and caring staff is what makes 
the Children’s Room a warm and welcoming 
place.

Rhyme Time returned with a bang after 
our September hiatus. In October we saw a 
steady increase in attendance each week. 
We started off with 20 children joining us for 
our Dinosaur Rhyme Time on October 1 and 
finished the month with 28 children attending 
our Halloween Rhyme Time on October 
29.  Special thanks to Matt Henry at Lawton 
Floor Design for his donation of new brightly 
colored carpet squares to replace the worn 
out ones parents and children have been 
sitting on since we started in 2007.

Our 33rd annual Design-A-Plate workshop 
was held on Monday November 10 with 68 
children and 44 adults making 77 plates and 
23 bowls. Thank you to volunteer Lee Ha who 
came in to sort and alphabetize all the plates 
and bowls for pick up. Lee has provided this 
invaluable help for over twenty years.

Our annual Holly Jolly Gingerbread Craft 
Time drew record numbers this year with 
77 children and 62 adults making yummy 
houses out of graham crackers, icing and lots 
of candy. Special thanks to our volunteers 
Wendy Houlihan, Loretta Sanford and Teddi 
Tucci for their help during the whirlwind event.

We are very grateful for our volunteers who 
have donated their time for years. Grace 
Willingham has volunteered as her schedule 
has allowed since December 2006 which 
is very impressive considering she started 
volunteering at age 10! Teddi Tucci has 
shelved our nonfiction collection twice a week 
for the past six years as well as helping with 
our special events. Wendy Houlihan began 
volunteering in May of 2010 shelving our fiction 
and EASY book collections. Rebecca Mayer 
has been shelving our picture book collection, 
after she finishes shelving downstairs, since 
December 2012. Rebecca has also stepped 
in to cover Rhyme Times when needed. We 
are truly lucky to have such a wonderful group 
of volunteers in the Children’s Room. 

The reports were prepared by -- Jerry 
Carbone, Library Director; Jeanne Walsh, 
Reference Librarian; Sandra E. King, 
Children’s Librarian; and Lindsay Bellville, 
Assistant Children’s Librarian
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 Brooks Memorial Library Statistics 2010-2014
January 12, 2015

  BROOKS MEMORIAL LIBRARY STATISTICAL PROFILE 2010-2014

YEAR ENDING DECEMBER 31 YR2010 YR2011 YR2012 YR2013 YR2014
COLLECTIONS--BOOK VOLUMES
BOOK VOLUMES AS OF  JAN 1 71,328 72,770 73,933 73,246 73,814
ACCESSIONED DURING THE YEAR 3,837 3,626 3,634 3,359 3,721
BOOKS WITHDRAWN (2,395) (2,463) (4,321) (2,791) (2,907)

NUMBER IN LIBRARY DEC 31 72,770 73,933 73,246 73,814 74,628
COLLECTIONS--NONPRINT MEDIA YR2010 YR2011 YR2012 YR2013 YR2013

NON-PRINT MEDIA (VIDEO, DVD, CD, OTHER)
NUMBER IN LIBRARY JAN 1 6,601 6,798 6,998 6,047 6,024
ACCESSIONED DURING THE YEAR 705 508 456 357 605
NUMBER WITHDRAWN (508) (308) (1,407) (380) (1332)

NUMBER IN LIBRARY DEC 31 6,798 6,998 6,047 6,024 5,297

CIRCULATION  YEAR ENDING DECEMBER 31 YR2010 YR2011 YR2012 YR2013 YR2014
BOOKS, MAGAZINES,OTHER 145,189 145,220 143,626 141,688 141,535
NONPRINT 29,347 28,466 29,756 29,155 29,086
DIGITAL MEDIA  DOWNLOADS 1,826 2,281 3,892 4,630 6,595

TOTAL CIRCULATION AS OF DEC 31 176,362 175,967 177,274 175,473 177,216

ACTIVE REGISTRATIONS YEAR ENDING 
DECEMBER 31 YR2010 YR2011 YR2012 YR2013 YR2014
BORROWERS (ADULT,YOUNG ADULT, 
CHILDREN,ORGANIZATIONS)[PURGED EVERY JULY] 9,886 9,307 10,620 10,489 11,643

TOTAL ACTIVE REGISTRATIONS SINCE JULY 2011 9,886 9,307 10,620 10,489 11,643

REFERENCE/ONLINE & MISCELLANEOUS YR2010 YR2011 YR2012 YR2013 YR2014
REFERENCE QUESTIONS 18,912 16,934 15,373 16,284 15,515
ONLINE DATABASES SEARCHES[REMOTE & IN-HOUSE] 51,674 46,100 23,801 28,153 23,361
PUBLIC INTERNET COMPUTER[# OF SESSIONS] 32,934 41,382 39,379 35,650 27,016
VISITS TO LIBRARY'S WEB SITE 34,862 42,151 47,760 77,127 82,840
VISITS TO LIBRARY 154,593 147,140 153,061 138,509 138,123
ATTENDANCE AT LIBRARY PROGRAMS 10,650 9,838 10,135 9,653 10,394
VOLUNTEER HOURS 3,254 3,341 2,885 2,923 3,254
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POLICE DEPARTMENT
The Brattleboro Police Department is a 

strong supporter of community involved polic-
ing. Our goal is to work cooperatively with in-
dividual citizens, groups of citizens, and both 
public and private organizations to identify 
and resolve issues which potentially affect the 
livability of the community. Working with the 
community we will stress prevention, early 
identification and timely intervention by deal-
ing with issues before they become unwieldy 
problems.                       

Officers are encouraged to spend consider-
able time and effort in developing and main-
taining personal relationships with citizens, 
businesses, schools, and community orga-
nizations. By fostering this relationship we 
significantly improve the ability of the depart-
ment to discover criminal conduct, clear of-
fenses, and make arrests.  This is a process 
that evolves, develops, takes root and grows, 
until it is an integral part of the formal and 
informal value system of both the police and 
community as a whole.

  Our philosophy of policing emphasizes citi-

zen interaction and participation in problem 
solving. It exists when officers spend a signifi-
cant amount of their available time out of their 
patrol cars, are a common sight in business-
es, schools, recreation areas and walking 
downtown. We have an open and well-used 
process for addressing citizen grievances.

During 2014, officers responded to nearly 
9900 calls for service; 23 Aggravated As-
saults, and 98 Simple Assaults.  Of those 
numbers, 14 were Assaults on a Police Of-
ficer.  There were 8 Robbery incidents, 60 
Burglary incidents, 87 Disorderly Conducts, 
149 Vandalisms, 100 Family Disturbances, 
298 Larceny complaints, and 422 Trespass 
Violations. The Department also handled 554 
Animal complaints. 

661 arrests were made in 2014, with the 
highest number, 82, being made for the sec-
ond year straight by Officer Carl Warner. 
Brattleboro Officers responded to 565 acci-
dents and assisted citizens with 533 vehicle 
unlocks. In working towards safer roadways, 
officers made 6579 traffic stops resulting 

in 2025 tickets and levied fines of almost 
$300,000. A total of 4322 warnings were giv-
en for motor vehicle infractions.

Officer David Cerreto led the department in 
traffic enforcement, writing 759 tickets and is-

Above is former Police Chief Eugene Wrinn accept-
ing a poem from citizen Terry Carter thanking him for 
his work in, “reinforcing the responsibility of people 
in public service to protect and serve the most vul-
nerable of our society.“
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suing 813 warnings.  

Officer Adam Petlock supervised and coor-
dinated three DUI checkpoints throughout the 
year. Participating in these events were offi-
cers from the Vermont State Police, Windham 
County Sheriff’s Department, Dover Police 
Department and the Brattleboro Police De-
partment. During the DUI checkpoints they 
made contact with over 3200 motorists. 

Making the roadways safe for pedestrians 
and motorists is a high priority for the Depart-
ment. Everyone shares a stake in making this 
possible. 

A 17 year old from Brattleboro was the op-
erator and was killed in a single vehicle col-
lision on Bonnyvale Road.  He was wearing 
his seatbelt at the time.  The investigation 
showed that the likely cause of the collision 
was speed.  A 15 year old girl was a passen-
ger in the car at the time.  She was signifi-
cantly injured but survived.  No charges were 
filed.

In May the BPD investigated a collision 
in the BUHS student parking lot.  A student 
walking to a car was struck by a person driv-
ing through the lot.  The pedestrian was in-
jured, and following an investigation the driver 
was arrested for grossly negligent operation 
of a vehicle. 

In July, a vehicle struck another vehicle 
on Canal Street, causing minor injury.  The 
vehicle then fled the scene.  Witnesses indi-
cated the driver had been driving recklessly 
and almost struck a pedestrian as well. The 
driver was located and arrested for leaving 
the scene of an accident and grossly negli-
gent operation of a vehicle.

On Canal Street a pedestrian in a crosswalk 
at an intersection was struck by a car pulling 
out of a side street.  The pedestrian had minor 
injuries and the driver was issued a ticket for 
failing to yield to a pedestrian. 

A pedestrian was walking on the edge of Old 
Ferry Road and was struck by a man driving 
a pickup truck.  Police investigated and the 
man was arrested for DUI. The pedestrian re-
ceived minor injuries.

 A bicyclist was riding on the wrong side of 
the roadway on Canal Street when it collided 
with a vehicle pulling out of a side street. The 
bicyclist suffered minor injuries. The bicyclist 
was found to be at fault and was issued a tick-
et for riding on the wrong side of the roadway. 

A pedestrian was struck by a car while walk-
ing across Canal Street. The pedestrian was 
seriously injured. The collision is still under 
investigation but no charges are expected.

The Brattleboro Police Department is con-
cerned with the current drug abuse in our 
town and the destruction it causes to the in-
dividuals, their families and the community at 
large. We made approximately 13 arrests for 
possession and/or sale of heroin. 

In April, Brattleboro patrol officers arrested 
a shoplifter and found heroin on him. They 
coordinated with detectives and elicited in-
formation about a local drug dealer.  Detec-
tives obtained a search warrant and over 800 
bags of heroin and money were seized in a 
hotel room. During the course of the search 
warrant a Brattleboro officer shot and killed 
a suspect.  The shooting was found to have 
been justified. 

In May, Brattleboro police located a run-
away 16 year old teenager on Elliot Street. 
A 19 year old man was arrested for harboring 
a runaway for trying to help her avoid police. 

He was also charged with possession of ten 
bags of heroin and resisting arrest. 

June had several incidents involving illegal 
drugs. The Brattleboro police were investi-
gating a domestic assault in which an arrest 
was made. Police executed a search warrant 
at the residence and several dozen bags of 
heroin were seized during the investigation. 
Brattleboro police assisted probation officers 
as they investigated a probationer housed at 
the Phoenix house on Western Avenue. Fol-
lowing an investigation, 100 bags of heroin 
were seized and the subject was arrested and 
returned to jail.

Brattleboro police arrested a woman for 
violating her conditions of release.  While be-
ing transported to the police department she 
removed heroin from her undergarments and 
tried to eat it before officers could intervene.  
Several dozen bags of heroin were seized 
and the woman was charged.

In October a Brattleboro detective assisted 
federal authorities by locating two suspects 
wanted in NJ.  They had warrants for drug of-
fenses and for selling a firearm as a felon. The 
two suspects fled from Putney Road into NH 
after ramming a Vermont State Police cruis-
er and were arrested after a short pursuit. 
Brattleboro police responded to a report of a 
man dealing drugs on Elliot Street.  Following 
an investigation police arrested the man and 
seized 60 bags of heroin and $2500.00.

While investigating a series of car break-ins 
Brattleboro police executed a search warrant 
on Williams Street. A total of four suspects 
were arrested for various crimes, including 
possession of stolen property and possession 
of heroin.  2700 bags of heroin and $3400.00 
were seized as evidence.

Several other cases involved the use of 
heroin in public places, including gas station 
bathrooms, parking lots, and the parking ga-
rage.  Arrests of suspects and the seizure of 
user-amounts of heroin resulted from these 
cases. BPD seized over $7,000.00 during 
various drug investigations.  At the conclu-
sion of forfeiture proceedings the department 
hopes to use this money to continue its drug 
enforcement efforts.

 Throughout the year the Brattleboro Police 
Department responded to other significant 
cases. In March the Brattleboro detectives 
conducted an investigation into a particularly 
heinous sexual assault.  As a result a man 
was arrested and is being held without bail 
for aggravated sexual assault and first de-
gree aggravated domestic assault. His trial is 
still pending. In May an SIT student reported 
being sexually assaulted by a man she had 
gone to a local bar with.  Detectives investi-
gated and the man was arrested for aggra-
vated sexual assault and kidnapping. 

Police responded to a report of a fight and 
stabbing.  Patrol began an investigation and 
detectives assisted.  A man was arrested and 
charged with aggravated assault.  The victim 
suffered significant but not life threatening 
stab and cut injuries.

Three subjects forcibly entered an apart-
ment on Ledgewood Heights with what ap-
peared to be a handgun.  They assaulted and 
robbed the residents there and stole money 
and drugs.  All three suspects were arrested 
and charged.  The gun was recovered in a 
nearby trash receptacle and turned out to be 
an air powered pellet gun.

Brattleboro patrol officers responded to a 

robbery alarm at Brattleboro Savings and 
Loan. Responding officers saw a suspect flee 
the scene in a vehicle. Another officer located 
the suspect vehicle a few miles away and ar-
rested the suspect.  Detectives coordinated 
the follow up investigation. A suspect was 
charged and $30,000 was recovered.

A man was found stabbed in the chest on El-
liot Terrace near Elliot Street.  He suffered life 
threatening injuries but survived.  Detectives 
are currently investigating and have several 
leads.

Established in 2004, the Citizen Police Com-
munication Committee (CPCC) provides con-
sistent feedback between the police and the 
community as an independent means to me-
diate disputes to foster community safety. The 
5-member committee’s charge was amended 
by the Select board on October 21, 2014 as 
follows “The mission of the Citizen Police 
Communications Committee (CPCC) is to fa-
cilitate mutually respectful communication be-
tween citizens and the Brattleboro Police De-
partment regarding complaints, compliments 
or information concerning police procedures.” 
The CPCC meets the fourth Monday of every 
month. To reach CPCC call 802-251-8133 or 
send an e-mail to cpcc@brattleboro.org. Cur-
rently serving:  Ann Wright, James Bansla-
ben, Tristan Toleno, Robyn Flatley and Geor-
gia Morgan. 

In 2014 the Brattleboro Police Department 
organized three Coffee with a Cop events 
hosted by Officers Ryan Washburn and 
Adam Petlock. These events are becoming 
increasingly popular and are held at local cof-
fee shops. One of the keys to Coffee with a 
Cop’s success is that it removes the physi-
cal barriers and crisis situations that routinely 
define interactions between law enforcement 
officials and community members. Instead it 
allows for relaxed, informal one-on-one inter-
actions in a friendly atmosphere. This infor-
mal contact increases trust in police officers 
as individuals which is a foundation to build-
ing partnerships and engaging in community 
problem solving. The Coffee with a Cop pro-
gram is based on a simple concept. Police 
and community members come together in 
an informal, neutral space to discuss com-
munity issues, build relationships, and drink 
coffee.

This year’s sponsors were Bruegger’s Ba-
gels, The Works Bakery and Café and Mc-
Donald’s.

The Brattleboro Police Department contin-
ues to be involved in the Windham County 
Safe Place Child Advocacy Center. The 
Center began as a special investigative unit 
(Southeastern Unit for Special Investigations) 
in 2007, and in 2010 the Child Advocacy Cen-
ter component was added. The mission of 
Windham County Safe Place Child Advocacy 
Center/Southeastern Unit for Special Investi-
gations is to facilitate an integrated, multidis-
ciplinary response to victims of child physical 
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and sexual abuse and victims of adult sexual 
assault that reduces trauma, promotes pre-
vention and advocacy, and supports healing 
for all in our community affected by these of-
fenses. In support of this mission, we provide 
a safe environment for individuals who may 
have been abused to come to talk with pro-
fessionals.

 The Brattleboro Police Department and the 
Brattleboro Area Prevention Coalition have 
implemented the National Association of Drug 
Diversion Investigators (NADDI) Rx Drug 
Drop Box in the police station. This program 
will increase the ability for patients to easily 
and properly dispose of unneeded, expired, 
or unwanted medicines. Citizens of Brattle-
boro are encouraged to take advantage of 
this program when disposing unwanted medi-
cation. The box is located in the Municipal 
Center hallway, across from the Dispatch 
window and is free of charge. In 2014 over 
150 pounds of unused medications were col-
lected. 

 The Police Department experienced some 
significant changes in personnel this year. Ja-
son Hamilton was hired on as a patrol officer 
in July and completed his academy training 
in November. Officers Ben Gates, Jon Grif-
fus and David Godinho resigned to work at 
other law enforcement agencies. Chief Wrinn 
retired after 27 years of service. Promoted to 
their current rank were Chief Michael Fitzger-
ald, Captain Mark Carignan and Sergeant 
Adam Belville.  

Dispatch
The Brattleboro Consolidated Emergency 

Dispatch Center currently has seven full time 
dispatchers and three part time dispatchers. 
Central dispatch plays a vital role in every 
major incident in town. They provide services 
to the police, fire, parking enforcement, Res-
cue, and public works. Dispatch answered 
just over 115,000 phone calls. Of those phone 
calls, the Brattleboro Police Department re-
sponded to 9,888 calls for service. The Brat-

tleboro Fire Department responded to 2,285 
calls for service, and Rescue Inc. responded 
to 4,631 calls for service.

 Brattleboro Central Dispatch saw Dispatcher 
Jessica Richards resign the center and move 
on to different employment opportunities. 
Also a previous employee, Jeanette VonFeldt 
returned to our staff as a part-time dispatcher

 Senior Dispatchers participated in a table-
top exercise in January of 2014 that tested 
the Brattleboro School Crisis plan. Dispatch 
also had several staff trainings that occurred 
throughout 2014. 

 The Brattleboro Police Department encour-
ages the citizens to take the time to get to 
know their officers and build a relationship 
with them. We take great pride in serving the 
residents of this community and are always 
looking for new ways in which to improve.

Michael R. Fitzgerald
Chief of Police 

Chief’s Report
The year 2014 has been one of continued 

growth and change for the Brattleboro Fire 
Department. We are always looking at new 
and better ways to provide services to the 
community and continue to work hard to pro-
tect the citizens with the resources provided 
to us.  

Though the Police & Fire Facilities Project 
has slowed in recent months, work never 
stopped, and we continue to hope that it will 
soon become a reality. The need for the proj-
ect, which will entail renovations and an addi-
tion to Central Station and a completely new 
building for Station 2, continues to increase as 
time passes. The Citizens Oversight Commit-
tee has never lost focus of this and continues 
to work hard to bring the project to fruition. I 
ask for the support of Town Meeting Members 
to move the project forward, and as always, 
I will answer any questions you might have. 

On April 17, 2011 fire heavily damaged the 
third, fourth and fifth floors of the Brooks 
House on Main St.  Over the next three years 
we all watched as the resurrection of the 
building took place and on October 3, 2014, 
several members of the fire department at-
tended the ribbon cutting. This “official re-
opening” of the historic downtown block was 
great to see as it not only brought life back to 
the building but also to that end of Main St.

BFD responded to 2280 calls for assistance 
in 2014. Some of the more notable incidents 
included;

• January 12 – Warmer weather and a day-
long rain caused the ice on the Whetstone 
Brook to break up in West Brattleboro, west 
of the Westgate bridge. As it came down 
stream it jammed up against the bridge caus-
ing flooding and a large amount of ice to 
flow down Westgate Drive onto Rt 9 and into 
Winding Hill in Mountain Home Park. The ice 
and water made Westgate Drive, Marlboro 
Rd and Winding Hill impassable for approxi-
mately an hour. DPW cleared the roads with 

a loader; there was minor damage to some 
vehicles in the area due to ice being pushed 
against them.

• April 5 – A two alarm fire destroyed a sec-
ond floor apartment at 119 Green St. The fire 
was caused by an overloaded electrical out-
let.

• May 12 – 13 – A busy 24 hour shift for Pla-
toon 1. They responded to 16 calls, includ-
ing 3 overdoses, 1 suicide, a suicidal subject 
and assisted multiple fire departments from 
3 states with a brush fire on Wantastiquet 
Mountain.

• September 17 – Four workers were injured 
when a re-bar cement form collapsed at the 
bridge construction site on I-91.

• October 16 - A fire caused by a faulty pellet 
boiler caused moderate damage to a 4 unit 
apartment building attached to a large stor-
age barn on Western Ave. The 2 alarm fire 
was contained to the furnace room and roof 
area over the furnace. There were no injuries 
and no damage to the living units. Smoke de-
tectors and a sprinkler system provided early 
warning to the tenants and help to contain the 
fire. Occupants were back in their apartments 
later the same day.

• October 18 – BFD sent an engine and crew 
of four (4) to Keene to help provide emergen-
cy response inside the “footprint” during the 
Pumpkinfest. That crew was later increased 
to seven (7) and Chief Bucossi worked with 
the Keene Unified Command when the riot 
broke out in the Winchester St area.

• October 25 – A single vehicle accident on 
Bonnyvale Rd resulted in the death of the 
seventeen year old male driver and serious 
injuries to the fifteen year old passenger. It 
took firefighters 40 minutes to extricate the 
driver and nearly 2 hours to free the passen-
ger

Above there has been made mention of 
some of the more notable incidents we have 
responded to over the course of the last year. 
More important are the numerous calls we 

answer that turn out to be minor because of 
a smoke alarm or carbon monoxide detector 
activation or the fact that a sprinkler system 
has been installed. Each year in Brattleboro 
we continue to have documented cases were 
smoke/carbon monoxide detectors have 
given early warning to residents, identifying 
there is a problem, thus allowing them to es-
cape safely.

Throughout the year the Brattleboro Fire 
Department tries to take advantage of any 
chance we get to become involved with citi-
zens at public events. This past year we par-
ticipated in the “Touch a Truck” fund raiser 
event at BMH, the River Valley Credit Union 
Kids Fair on the Common, the Health Fair at 
the Brattleboro Retreat and the Toys for Tots 
program to name a few.

Over the past two years the Brattleboro 
emergency services have partnered with the 
School Department and other local agen-
cies to develop a School Crisis Emergency 
Response Plan. This summer, after sev-
eral drafts and some testing, the plan was 
finalized and signed off on by all agencies 
involved. The comprehensive document, 
though centered on response to a violent act 
in any of our local schools, was developed in 
a way so it can be used as a reference for any 
natural or man-made emergency that affects 
a school. The plan has received recognition 
from state and federal agencies and is being 
used as a template by other school districts 
in the state and around the area to help write 
theirs. 

The past year has also brought about sev-
eral staff changes to include two promotions 
and three new hires. Due to the retirement of 
Captain Bill Johnson in late 2013, Mark Geno, 
a 28 year employee, was promoted to captain 
in February, and Dan Hiner, a 15 year em-
ployee, was promoted to lieutenant in March. 
Early in the year we also had two firefighters 
move on. Greg Seymour, a 10 year employ-
ee, accepted a firefighter/paramedic position 
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with the Keene, NH Fire Department and 
Henry Scott, a 7 year employee, accepted a 
position in the private sector in Burlington. In 
the early spring an entrance exam was held 
to fill the vacant positions and as a result we 
have welcomed Andrew Blazej, Matt Hubbard 
and Matt Casabona, all area residents, to the 
career staff.

During 2014 we were very fortunate to re-
ceive several grants from different sources 
that helped us to purchase equipment and re-
ceive several trainings. A couple of the larger 
ones included a VT Emergency Management 
and Homeland Security (VDEMHS)/VCOMM 
Grant in the amount of $72,200 which was 
used to replace all of our portable radios, 
voice pagers and purchase a “firefighter dis-
tress signal” receiver that was installed in 

Central Dispatch. When a firefighter(s) be-
comes lost, trapped, disorientated, down due 
to an injury, or otherwise in need of emergency 
assistance during fire ground operations and 
emergency incidents, the firefighter can acti-
vate the emergency alert button on their por-
table radio which sends an emergency signal 
to the Command Post and Central Dispatch, 
who are monitoring the channel on dedicated 
radios at each location. This feature is a huge 
step forward in providing Brattleboro firefight-
ers this safety factor when working in a haz-
ardous atmosphere. We were also awarded 
grants from VDEMHS for several training 
opportunities that amounted to over $35,000 
and several smaller ones from grantors that 
included Entergy and VT League of Cities and 
Towns. 

In my 37 years as a firefighter in Brattleboro 
I have responded to, worked at, and been the 
incident commander at multiple vehicle ac-
cidents, haz mat incidents, downtown fires, 
major flooding and many other emergen-
cies. I have seen the best and the worst of 
people and met many wonderful people along 
the way. On October 18 I was asked to work 
in the unified incident command system in 
Keene during the riot situation that occurred 
there. I do not use the term “riot” lightly but 
it is certainly appropriate for what took place 
that afternoon and into the night. As the in-
cident unfolded I saw things that I thought 
could only happen in the “cities”, people being 
beaten, groups of 1000 people or more mov-
ing in and out of neighborhoods, jumping on 
roofs of cars and throwing objects at anything 
and everything. Full beer cans and bottles 
as well as rocks and other items were being 
thrown at fire apparatus, ambulances, police 
vehicles and emergency services personnel 

that were trying to get into the area to help the 
injured. At one point there were street signs 
pulled out of the ground and thrown at pass-
ing emergency vehicles, post and all. I write 
about this because …. it is something that I 
would never expect to happen here; because 
I want you to know and understand the dan-
gers that are faced each and every day by 
my staff and other emergency services per-
sonnel; because I want to commend the ac-
tions and extraordinary constraint shown by 
fire and EMS personnel and by the more than 
200 police officers that contained the crowd. 
The next time we are pre – planning for a ma-
jor event in our town I hope people won’t say 
“don’t over react, that won’t happen here”, I 
know I won’t.

On average in 2013, a home structure fire 
was reported every 85 seconds, someone 
died in a home fire every 2 hours and 42 min-
utes and a civilian fire injury was reported ev-
ery 33 minutes. We all need to work together 
to improve these numbers, that is why the 
Fire Prevention Division continues to focus 
their efforts on residential properties, where 
across the country 85% of all civilian fire 
deaths occur.

Please install smoke and carbon monoxide 
detectors in your homes and properly main-
tain them.

To stay connected with the Brattleboro Fire 
Department you can visit our website at www.
brattleborofire.org  or “like” us on Facebook 
and as always, if anyone has questions or 
concerns about safety issues please feel free 
to contact the Brattleboro Fire Department at 
802.254.4831.

Michael Bucossi
Fire Chief

FIRE PREVENTION
2014 was the busiest year that the Inspec-

tions and Prevention Division has had in 
recent history.  The fire department spent a 
great deal of time working with building own-
ers, business owners, tenants, contractors, 
local / state officials, community groups and 
civic organizations to make Brattleboro a safe 
place to live, work and visit.

In 2014 the Brattleboro Fire Department per-
formed 155 initial inspections of single and 
multi-family properties to check for proper ad-
herence to fire, life safety and health codes. 
Additionally we completed 111 follow up vis-
its to re-inspect buildings in order to assure 
that code violations were corrected. Under 
the Town of Brattleboro’s agreement with the 
State of Vermont we inspect existing build-
ings with focus on residential buildings that 
are not single family owner occupied. The fire 
department follows the most current National 
Fire Prevention Association (NFPA) codes 
that are recognized by the State of Vermont 
as well as the Vermont Health Code. 

We perform routine inspections that are 
scheduled with building owners, and also 
inspect at the request of a building owner or 
tenant. Many of the inspections serve as a 
way to both make the building safe and edu-
cate building representatives and occupants. 

The number and severity of the violations we 
find vary as well as the time spent at a build-
ing. We have positive interactions with both 
owners and tenants that help to further make 
rental properties safe for occupancy. 

Within the fire department in addition to As-
sistant Chief Lynch, we continue to rely on 
Captain Leonard Howard, Lieutenant Mar-
tin Rancourt , Firefighter Allyn Olney and 
Firefighter Shawn Hammond to perform in-
spections. All of these men are working on 
twenty-four hour shifts and make themselves 
available for inspections when they are not 
answering emergencies. Our inspectors 
have built a great working relationship with 
the business owners, landlords and tenants. 
In cases where an owner may have multiple 
commercial properties, the safe practices 
learned at one inspection often is addressed 
at their other properties. 

During that same period, the fire depart-
ment assisted Vermont Division of Fire Safety 
(VTDFS) at more than 445 inspections in 
town. New buildings and major renovations to 
existing buildings continue being handled by 
the VTDFS. In addition to the NFPA codes, 
the state follows the International Building 
Code (IBC) for new construction.  Assistant 
Fire Marshal Brian Johnson is the regional 

building inspector from the Springfield of-
fice that covers Brattleboro and surrounding 
towns. Electrical and plumbing inspections 
for both existing and new construction is the 
responsibility of the state and is scheduled 
through the Springfield office.

Lieutenant Rancourt leads the prevention 
effort at the fire department. During the last 
year through 100 different events the fire de-
partment was able to connect with more than 
2000 people. Lieutenant Rancourt makes 
contact with many groups to set up fire safety 
meetings. With the help of the remainder of 
the department, this year the fire safety mes-
sage has been spread to people through a 
variety of programs. Those include fire pre-
vention for schools, civic groups, and elderly, 
as well as exiting and fire extinguisher train-
ing for businesses municipal groups and so-
cial services, and home fire safety for all.  

 If you would like to schedule an inspection 
or some sort of prevention training please 
contact us at 254-4831 and we will be happy 
to set up an appointment.

Assistant Chief Peter Lynch
Code Enforcement/Fire Prevention
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Municipal Fire Alarm

On an annual basis this division maintains 
approximately thirty four miles of aerial and 
underground cabling, two hundred master 
boxes attached to building alarm systems and 
sixty six street boxes mounded on pedestals 
and utility poles throughout town. Each of the 
boxes is tested and inspected bi-monthly for 
problems and proper operation.  

Each year we look to upgrade some of the 
aging cable to keep the system in good work-
ing condition for the transmission of alarms 
directly to the Fire Department. The Black 
Mountain Road and Vernon Street areas of 
town received some cable upgrades this year. 
In addition to the wire upgrade, five fire alarm 
boxes where refurbished.   

With the renovations of the Brooks House 
complete the master box was upgraded to 
a solid state electronic type master box and 
the underground cable was also upgraded. 
This style master box allows us to use mul-
tiple numbers to identify different sections of 
a large building to get the fighters to the area 
of the alarm quicker. 

Some goals for 2015: Update the fire alarm 
ordnance/requirements, continue with aerial 
cable upgrades and re-paint the downtown 
area boxes/pedestals. I would also like to do 
upgrades to the underground splice boots in 
the down town area and look into upgrades to 
alarm receiving equipment.

Fire/Police/DPW Communications
We have made great progress to improve 

town wide communications for Police, Fire 
and Public Works. This system is the criti-
cal backbone for firefighter and police officer 
safety. 

Police and Fire communications infrastruc-
ture has been successfully relocated from 
Wantastiquet Mountain to the roof of the Rich-
ards Building at Brattleboro Memorial Hos-
pital. With this relocation we installed a fifty 
foot freestanding tower near the town water 
storage tank on the World Learning SIT cam-
pus. This tower will be used for police and fire 
communications equipment. A huge thanks 
the Brattleboro Memorial Hospital, Harris Hill 
Ski Jump Association and World Learning/SIT 
for being community partners in this project, 
without their support this could have been 
much more costly for the town.   

As I am writing this report we are working 
on upgrading the wireless microwave links 
between our communication sites which will 
be shared by both the police and fire depart-
ments. This upgrade was funded by a grand 
obtained by the police department. To go with 
this grant the police will be upgrading their 
communications infrastructure to a three site, 
state of the art system much like the fire de-
partment’s to provide them with much better 
coverage for officer safety. 

In 2013 the public works department was 

successful in obtaining a grant to upgrade a 
shelter that houses a large part of the towns 
communications infrastructure located on 
Pleasant Valley Road. This new shelter al-
lows us to relocate the equipment from an old 
wooden fire look out tower to a more secure 
concrete structure. This was a long and com-
plex project and many thanks to the public 
works water and highway departments for all 
the site work and replacement of an deterio-
rating backup generator. As 2014 came to a 
close all the town communications equipment 
has been relocated to this new building and 
we are working on putting the finishing touch-
es on this project.
Traffic Signals

This was a rather routine year for the traffic 
signal department. We where able to rectify 
an issue we where having with the lower Main 
St and Food CO/OP intersection skipping 
cycles. This was found to be a problem with 
the line striping on the road surface and the 
alignment of the detecting camera not seeing 
the vehicles. We continue to have problems 
with the pedestrian buttons in the downtown 
area. As a problem is identified the button is 
repaired or replaced with an upgraded, more 
weather proof style. In the future we will be 
looking into upgrade some of our LED lights 
due to the age. 

Joseph Newton
Fire Alarm Superintendent

2014 FIRE TRAINING REPORT
2014 has been another year of progress on 

many training fronts for the members of the 
Brattleboro Fire Department. Our members 
continue to enhance and learn new ways of 
learning our craft to provide the best service 
to our community. Fire department members 
attended a variety of classes, courses and 
participated in local, state, and national train-
ing opportunities during the year. 

Nationally our members completed a pro-
gram in Exercise and Evaluation. This pro-
gram is offered by the Department of Home-
land Security and helps to develop meaningful 
and measurable training that will help our staff 
improve our skills. Our staff continually trains 
in incident management classes to keep our 
members safe while stabilizing and mitigat-
ing emergencies of all types. This continued 
development ensures that all personnel have 
exposure in managing any emergency.

The State of Vermont is another agency 
that provided training in incident manage-
ment. BFD members participated in a state 
wide exercise coordinated through the Ver-
mont Emergency Management operations 
center. Additional training was conducted 
on emergency planning and planning for all 
hazards events. Further training at the state 

level was the Emergency Vehicle Driver 
Training Course. This course was part 1 of 
a two part series, with part 2 coming in the 
spring of 2015, Pumping Apparatus Driver 
Operator Course. All of our personnel attend 
this course before they are qualified to drive 
our emergency vehicles. This is an ongoing 
area of training that we take very seriously 
because it is a fundamental skill that we use 
every day. This is important that all driver/op-
erators of all of our vehicles are proficient in 
driving because if we don’t arrive at an emer-
gency in a safe manner we will not be able to 
help anyone.

Locally our personnel trained with neighbor-
ing departments in wilderness search and 
rescue. In September of 2014 Brattleboro 
and Guilford Fire Departments conducted a 
night search and rescue training held on the 
town’s property around the Pleasant Valley 
Reservoir. Our members are active through-
out Windham County and we look forward to 
doing additional training this year. Our train-
ing topics are very diverse as we look for new 
ways to learn. BFD reached out to Vermont 
Technical College and were able to collabo-
rate on a two-day technical writing class. Writ-
ing reports and preparing public records is a 

constant task that we all work with every day. 
This class was new and made us all better 
writers. 

Throughout 2014 our members continued to 
train and practice skills in many other aspects 
of our job. We must complete and maintain 
emergency medical training, auto extrication, 
code enforcement, fire investigation, building 
construction, fire behavior, hazardous mate-
rials, search and rescue, specialized skills 
such as rescue from heights, confined space 
rescue, trench rescue, large area and rope 
assisted search, traffic signal and fire alarm 
system maintenance, and fire prevention. I 
could go on and list many more areas that 
are important to our personnel as well as our 
community. 

As we now enter 2015 the year will begin 
with our personnel focusing attention to re-
certifying our Emergency Medical Technician 
and CPR skills. Here’s to another productive 
year for 2015 and I’ll report back with our ac-
complishments over the next year.

Captain Mark Geno
Brattleboro Fire Department

Training Coordinator 
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Thomas O’Connell, Jr., a member of the 
Highway Division retired in January of this 
year after 44 years of dedicated service to the 
Town.  Gary King, the Public Works Engineer-
ing Technician also retired this year with over 
33 years.  Both Tom and Gary’s extensive his-
torical knowledge was an invaluable asset to 
the Town and will be missed.  

PLEASANT VALLEY WATER TREATMENT 
PLANT and RETREAT WELLS

The Town’s Water Treatment Facilities at 
Pleasant Valley and the Retreat Wells pro-
vided an average of 1.2 to 1.4 million gallons 
per day of potable water to the residents of 
Brattleboro.  This year the Water Treatment 
Plant supplied almost 375,000 gallons of wa-
ter to the Harris Hill Ski Jump!!!  The Plant had 
to run all night to maintain flow to town and re-
plenish our supplies.  Our drinking water has 
consistently met both the Federal and State 
mandates for drinking water quality.  The Wa-
ter Treatment Operators monitor the water 
system closely and perform various tests that 
are required daily, monthly, quarterly, and an-
nually.  

Each year, the Department sends out a Wa-
ter Quality Report to all of the Utilities cus-
tomers; these reports are also available at the 
Town Treasurer’s Office and the Department 
of Public Works on Fairground Road. 

For several months this year, the Distribu-
tion and Storage Crew worked closely with 
Dubois & King Associates to install a toe 
drain for the Pleasant Valley Reservoir Dam.  
The dam at the reservoir is an earthen dam 
constructed at the turn of the 20th Century 
when the water system was created.  The 
dam, which is inspected annually by the State 
of Vermont, was raised in the 1950’s to take 
the reservoir from an 80 million gallon to 140 
million gallons of capacity.  This project is in 

response to a State funded flood analysis 
which was conducted by Dubois & King.  The 
report recommended installing a toe drain 
system that will allow Water Treatment Staff 
to not only monitor ground water conditions, 
but also any changes to the dam itself as an 
emergency protective measure.  The project 
was completed in September without any is-
sues.  

The Pleasant Valley Radio Tower Upgrade 
(funded by Vermont Emergency Manage-
ment) was completed this year.  The newly 
installed building and generator will provide 
the necessary protection for the radio equip-
ment used by DPW, Fire, and our emergency 
broadcast station, WTSA.
DISTRIBUTION and STORAGE

Utilities personnel were on hand to upgrade 
the manholes and valve boxes ahead of the 
paving performed this year on Western Av-
enue, Birge Street, Guilford Street, Chapin 
Street, Grove Street, Cotton Mill Hill, and 
Fairground Road.  

Routine annual operations for the Utilities 
Division include sewer line maintenance 
(25,301 feet of line), quarterly meter reading, 
quarterly backflow testing, right-of-way main-
tenance, flushing water mains twice per year, 
and assisting other Divisions and Town De-
partments as needed.  They changed out 140 
water meters, repaired five sewer services 
and three water service leaks.    

The Utilities Division was involved in several 
larger projects such as the Pleasant Valley 
Reservoir Toe Drain Project, preparing the 
Water Treatment Plant access road for repav-
ing, completing the radio tower upgrade, in-
stalling valves for the Green Street Wall water 
line in the event of a catastrophic failure of 
that structure, and working with private con-
tractors on large projects such as the Brooks 
House project and the Buttonwood Drive De-
velopment.  
HIGHWAY DIVISION

The Highway Division Capital Improvement 
Plan focused on improvements on Fairground 
Road, Birge Street, Chapin Street, Cotton Mill 
Hill, and Grove Street.  The roadways were all 
milled and over laid with asphalt.  Fortunately 
this year, we received a special grant funded 
by VTrans to pave about two miles of Western 
Avenue from the area of the I-91 Overpass to 
Edward Heights.  Western Avenue received 
a relatively thin overlay of hot mix asphalt 
over the existing surface.  This year we had 
a particularly hard mud season.  Longtime 
employees said it was one of the worst they 
had ever seen.  The crew worked diligently to 
maintain access for residents, delivery busi-
nesses, and emergency services however, 
it did substantially impact our budget.  The 
Gravel Road Reporting system was a suc-
cess again this year, Public Works continues 
to receive thanks for those updates.    

In addition to preparing the roadways for 
the paving improvements, the Highway crew 
tackled several other large projects, some-
times coordinating with contractors to com-
plete the work.  This year they completed 
several slope stabilization projects including 
one on South Main Street, Western Avenue, 
Linden Street, and Putney Road.  The latter of 
the two got brand new sidewalks, too!!!  They 
also did a stream bank stabilization project 
on the Whetstone Brook near Meadowbrook 

Road that was the result of heavy rains and 
spring ice jams.  Also installed was a new 
public turn-around area on New England 
Drive where there had not previously been 
one.  We expect this to have a positive impact 
on the traffic flow on that street.  Drainage im-
provements were also made on Canal Street 
near Elm Street as we slowly upgrade the 
infrastructure to meet the changing weather 
patterns and design standards.  We are also 
working with Stevens & Associates to develop 
a plan to substantially upgrade the drainage 
on Flat Street to mitigate the frequent flooding 
there during heavy rains.        

Seasonal maintenance included street 
sweeping, line striping, catch basin cleaning 
and repair, pothole patching, and roadside 
mowing.  All gravel roads were graded in the 
Spring and Fall and chloride was applied for 
dust control and road stabilization.  Additional 
scraping and shaping was done as neces-
sary.  Bridges were washed, culverts were 
replaced, and signs were upgraded with retro 
reflective material.  The crew also performed 
maintenance and repairs to the parking lots 
as needed.  

This year we constructed two new in town!  
The bridge over the Whetstone Brook on 
Cooke Road was severely damaged during 
Tropical Storm Irene.  Finally after over three 
years, the new bridge was completed and the 
temporary bridge removed.  This was a proj-
ect funded by FEMA and completed by Cold 
River Bridges.  We also got a new bridge on 
Sunset Lake Road!  This was a project that 
was primarily State funded and managed.  It 
was constructed by Renaud Bros. Inc. of Ver-
non, Vermont.   

Unfortunately this year, the large retaining 
wall above the Harmony Lot for Lower Green 
Street deteriorated to the point that we made 
the decision to close Lower Green Street in 
the interest of public safety.  We are working 
closely with Stevens & Associates to inves-
tigate repair or replacement options that will 
be cost effective and have a long life cycle.  
We also had a section of deck fail on the El-
liot Street Bridge.  The VTrans Bridge Inspec-
tion Team immediately responded and agreed 
that we close that one lane of the bridge, but 
maintain traffic.  At this time, we are investi-
gating repair and funding options.   
 WASTEWATER TREATMENT PLANT

After almost four years of planning and con-
struction, the Wastewater Treatment Plant 
Upgrade is complete.  This year we were 
able to amicably close out the project with 
the Engineers and the Contractor.  We are 
very pleased to have a new, energy efficient, 
fully operational plant.  The Project Upgrade 
included added energy and water conserva-
tion measures, solar hot water, passive solar 
heat, low flow water fixtures, a water reuse 
system, a heat recovery system, microturbine 
VFD motors and equipment, and improved 
our ability to isolate storm water.  The Plant 
is also able to receive septic waste from resi-
dences and industries that are not connected 
to the municipal sewer system.

This summer we completed the Outfall Pipe 
Repair that was also a FEMA funded project.  
During TS Irene, debris broke the end off of 
the WWTP outfall pipe in the Connecticut 
River.  After a lengthy debate with FEMA, we 
were able to get this project determined to be 
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eligible for reimbursement.  Kingsbury Com-
pany out of Waitsfield, Vermont completed 
this complicated project very efficiently and 
professionally.    

As part of the WWTP Upgrade, the Town is 
also moving forward with the Black Mountain 
Gravity Feed Project in which the sewer line 
collecting wastewater from the Black Moun-
tain area will be drilled under the Interstate, 
I-91.  Fortunately, this will eliminate the pump 
station and its’ associated operating costs.  
We expect that this project will go out to bid in 
the Spring of 2015.  

In addition to becoming fully knowledgeable 
about the operation of all the new Plant com-
ponents, the WWTP staff has been busy with 
routine system operation and maintenance.  
This includes maintenance and repair of all 
the wastewater pump stations, all required 
testing and reporting, responding to break-
downs as necessary, and taking classes to 

maintain licensure.    
MAINTENANCE DIVISION

The Maintenance Division staff does all of 
the maintenance and repairs of equipment for 
all the Divisions of the Department of Public 
Works, which includes the Highway Division, 
the Distribution and Storage Division, Water 
Treatment Plant, and Wastewater Treatment 
Plant.  The mechanics work on large and 
small trucks, tractors, loaders, graders, back-
hoes, and other specialty equipment such as 
the sewer flusher and the rodder machine.  
They also work on all the small equipment 
such as pumps, chain saws, pipe saws, mow-
ers, and string trimmers.  Maintenance staff 
does metal fabricating for the maintenance 
and repair of snow plows, wings, trucks, and 
trailers as well as any small items that require 
attention.  

The Maintenance Division is also respon-
sible for maintaining an inventory of needed 

replacement parts, including tires, oils and fil-
ters, and hardware such as nuts, bolts, hoses, 
and belts.  The Division keeps track of the fuel 
inventory including Diesel, Gas, and heating 
oil.  They also maintain the fuel depot at the 
DPW including the pumps, and employee and 
vehicle cards.  The fuel system serves all of 
the DPW Divisions as well as Police, Fire, 
Rescue, BUHS, and the Brattleboro Housing 
Authority.  Maintenance personnel are on call 
and available for storms, fires, and other situ-
ations where they may be needed. 

The Maintenance Division also assists all of 
the Public Works Department Divisions and 
other Town Departments as needed.  This 
specially trained crew can operate and repair 
any equipment at Public Works.  

For more information about the Brattleboro 
Department of Public Works, please visit the 
Town of Brattleboro Website at www.brattle-
boro.org or by phone at 254-4255.

 The Recreation & Parks programs and facili-
ties are the heart of our Community.  Through 
our programs and facilities, both youth and 
adults are able to connect with one another 
to enjoy safe and healthy activities and bond 
together to create a strong community.

Projects
West River Park

 In 2014 West River Park was in full bloom 
with activities – Youth Boys and Girls La-
crosse, Small Fry Baseball, Men’s Softball, 
Youth Field Hockey, Youth Soccer, Adult Ulti-
mate Frisbee and several community special 
event rentals.

 In the Spring of 2014 we added all the signs 
for the naming rights – Brownie Towle Brattle-
boro Area Softball Association Softball Field, 
Nelson & Ruth Withington Multi-Purpose 
Field, Noon Time Rotary Walking Path, Noon 
Time Rotary Water Front, The Windham 
Foundation Practice Field, and The Bob, 
Karen and Liz Tortolani Maintenance Build-
ing.    In the Fall of 2014 thru the United Way 
Community Volunteer Day volunteers painted 

the Maintenance Building.  
 Members of the West River Park Commit-

tee continue working hard on the develop-
ment plans and fund-raising efforts.  To date 
the Committee has raised over $825,000.00 
in donations and pledges.   They launched a 
buy a brick campaign and have sold over 50 
brick that will be place around the new Snack 
Bar / Restroom Facility.   In December of 2014 
the Committee received a $50,000.00 dona-
tion from the Vermont Community Foundation 
Withington Fund to help with the final phases 
of development.   A special thanks goes to 
the Committee Members and Sub-Committee 
Members: Paul Freed, Ben Underhill, Brown-
ie Towle, Dennis Hamilton, Dr. Robert Torto-
lani, Matt Henry, Chuck Cummings, Corky 
Elwell, Betsy Gentile, Bob Neubauer & Peggy 
DeAngelis.
Skate Park

 The BASIC Skateboard Committee mem-
bers: Jeff Clark, Joe Bushey, Spencer Crispe, 
Francine Vallario, Melissa Clark, and Joe 
Bushey III, have been working hard to bring 

awareness for the need of a skateboard park 
in Brattleboro.  In addition, they have been 
raising funds through grants and a capital 
fund drive.  To date they have raised over 
$60,000.00 in donations/pledges/and grants.  

 A special thanks goes out to the Skate-
park Site Selection Committee (Betsy Gen-
tile, Joe Bushey, Jacob Roberts, Elizabeth 
McLoughlin, Martin Fitzgerald, Dan Sontag, 
and Andrea Walkins) who went thru the steps 
of identifying and evaluating sites within the 
community that would be suitable site for a 
skatepark.  The final site that was determined, 
was an area at Living Memorial Park with in 
the Theresa Brundgardt Senior Area.   

 An overview of the programs and approxi-
mate number of participants as well as a com-
parison to last year are listed below.  In addi-
tion to the traditional programs, I have also 
indicated the new programs with an asterisk 
(*).  We offer 68 programs and special events 
for citizens to enjoy.
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RECREATION & PARKS
PROGRAMS

SPRING   2014 2013
Girls Instructional Softball 0 0
Girls Youth Softball  17 27
Pitch & Run 8 8
Small Fry Baseball 55 59
T-Ball   53 60
Youth Lacrosse 74 69

SUMMER  2014 2013
Afternoon Fun 23 22
Arts in the Park (weekly) 30-60 (weekly)  30-60 (weekly)
Adventure Camp 4 5   
Baseball Camp 13  13   
Basketball Camp  40 13
Day Camp  346 387
Golf Lessons – Children’s 0 2
Gymnastics Camp  141 127
Lacrosse Camp 50 54
Tech Explorers 12 10
Little People  33 30
Men’s Softball  495 421
Pilates/Yoga 33 27
Soccer Camp  24 27
Swim Lessons  118 129  
T.G.I.F. Morning Matinees (Weekly)  150 per week  175 per week 
Tennis Lessons 16 19
Track & Field 37 22
US Sports Inst. 25 14 
Women’s Softball 245 285
*Mountain Bike Camp 12
*Adult Ultimate Frisbee 45

FALL   2014 2013
Girls Field Hockey  13 13
Kindergarten Soccer  41 41
Youth Soccer League  171 171

WINTER   2014 2013
Adult Soccer 22 7
Adult Volleyball 30 19 
Badminton  14 6
Basketball Clinic 25 23 
Boys Youth Basketball  60 61
Chess Class 16 10
Chess Club 4 5
Coed 1st & 2nd Grade Basketball  48 46
Co-Ed Adult Volleyball  0 7  
Figure Skating Lessons  14 16
Girls Youth Basketball  38 41
Gymnastics (Includes Team)  382 160
Indoor Soccer – Grades k-6 61 33
Kindergarten Basketball 21 16
Kung Fu  35 21
Men’s Basketball  214 230
Movie Matinee 28 25
Open Gym/Game Room (daily)  20 20
Open Tot Gym (2 x a week)  25 25
Pilates/Yoga 40 15
Speed Skating  7 6
Women’s Basketball  37 48
Tai Chi  2 5
Winter Little People 13 5
Winter Adventure Program 10 9  
Zumba  10 18

SPECIAL EVENTS  2014 2013
4th of July  Several Thousand Several Thousand
Bowling (Vacation Weeks)  375 410
Duck Derby  255  250
Easter Egg Hunt   200 175
Family Pool Party   275 250
Grand Day  32  25
Horrible Parade   178 180
Santa’s Visit   146 125
Ski Skate Snowboard Sale  Several Hundred Several Hundred
Super Bike Day  165 125
Winter Carnival Week  Several Hundred  Several Hundred
Winter Mini Camp  15 15
*New Program

     Total Daily         Total
   Attendance  Season Passes
Facility    2014    2013      2014   2013
Skating Rink 18,761  16,559       67       67
Swimming Pool 10,494  13,022      158     180

Special Activities
 The Annual Fourth of July Family Day attracted several thousand 

people to take part in activities that included special softball games, 
the Small Fry All Star Game, swim races at the pool, a penny carni-
val, children’s shows, bands, food booths, bungee run, giant slide, 
moon bounce, a fabulous fireworks display, and wonderful concerts 
were that were performed by “T-Bone”, “American Pop”, and “Wyld 
Nights”.

 The New Year’s Eve Celebration “Last Night” to welcome in 2014 
was a popular activity for citizens of the Brattleboro area to enjoy.  
This substance free special evening included a Family Concert, 
a Children’s Concert, a Youth Celebration, skating, sliding, sleigh 
rides, bowling and a luncheon for Senior Citizens.  The evening end-
ed with a wonderful Fireworks Display over the Retreat Meadows.

 Winter Carnival activities included a special bowling day at the 
Brattleboro Bowl, Splish, Splash, & Swim at the Colonial Inn & Spa, 
Grand Day at the Brattleboro Senior Center and Family Night at 
the Brattleboro Area Middle School.  At Living Memorial Park there 
were skating races, a snow sculpture contest, a scavenger hunt, 
snowmobile rides, sugar on snow organized by the Rotary Club, the 
Annual Figure Skating Show, and the Withington Cup Ice Hockey 
Game.

 Other special events that were offered over the course of the year 
included: The Annual Horribles Parade, an Easter Egg Hunt, and 
Santa’s Visit.  All events were very well attended.  These events are 
a highlight in many children’s eyes as they approach the various 
holidays and special occasions during the course of the year.

 The Ski/Skate/Snowboard Sale, which is co-sponsored with the 
Brattleboro Outing Club and the Annual Bike Exchange, are valu-
able services that we offer to the community.  It is an opportunity for 
families to sell as well as purchase good used equipment.

In addition to our regular programs we are very excited about the 
variety of activities we have to offer Senior Citizens that include:

Bocce   Movie Matinees
Basketball  Bowling League
Stretch & Exercise  Knitting &Craft Group
Drawing   Water Color
Sing A-longs  BridgePlay/Lessons
Indoor Walk  Wiffle Ball
Wellness Clinics  Tax Counseling
Craft Workshops  Foot Care Clinics
Bus & Van Trips  Blood Pressure Clinics
Senior Softball  Conversation groups
Grand Day  Strength Training
Oil Painting & Sequencing  Concerts
Pool Playing  Country Line Dance Lessons 
Yoga   Monthly Shopping Trips to Wal-Mart
Painting   Writing Group
Badminton  Tai Chi
Intergenerational Programs  Skating
Flu Shot Clinic  Table Games
Holiday Celebrations  Tennis
Swimming & Aquatic Aerobics  Computer/E-Mail Lessons
Poetry Writing  Senior Health Expo
Cooking/Baking  Monthly Birthday Celebration
Investment & Retirement Workshops  Weekly Shopping Trips
Hearing Aid Clinics  Table Tennis
WII - games  * Pickle ball
*Hiking   * Medicare Minute with COVE/SMP
 My thanks and appreciation go to the Recreation and Parks Staff, 

Jessy Cudworth (Assistant Director), Sarah Clark (Program Coordi-
nator), Doug Morse (Maintenance), Paul Ethier (Park Supervisor), 
Dan Wright, Tony Lebron and Ron Wells, (Park Staff), and to the 42 
part time employees who generously give their time and effort to 
make our recreation programs and park facilities appealing to the 
community.  My appreciation and thanks are also extended to the 
Recreation and Parks Board, Ricky Davidson (Chairman), Bonnie 
Carr (Vice Chairman), Sam Rowley, Renee Woliver, Ben Underhill, 
and Bob Neubauer  Their support and assistance are invaluable to 
me as well as the Department.

 The Recreation and Parks Department is grateful to the many, 
many volunteers and instructors who share their skills with others 
and provide quality programs for the community, and to those who 
generously volunteer their time as coaches and helpers for the vari-
ous sports leagues.  The Recreation and Parks Department is fortu-
nate to have their support.  
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RECREATION & PARKS
 I would like to take this opportunity to thank 

the citizens of Brattleboro, local businesses 
and organizations for the support that you 

have given the Recreation and Parks Depart-
ment over the past year.  We could not offer 
the variety and quality of programs without 

your support.  Thank you.
Carol Lolatte 

Recreation & Parks Director

VERMONT DEPARTMENT OF HEALTH
Your Health Department district office is in Brattleboro at the address 

and phone number below. Come visit or give us a call! At the Vermont 
Department of Health, we are working every day for your health. With our 
headquarters and laboratory in Burlington and 12 district offices around 
the state, we deliver a wide range of public health services and support to 
your community. For example, in 2014 the Health Department:

Supported healthy communities: Brattleboro Area Prevention Coalition 
was awarded $65,000 for tobacco control, and to promote increased 
access to healthy food and bicycle/pedestrian improvements. Five Pre-
vention Coalitions in Windham County together received a second year 
$130,000 Partnership for Success grant to reduce underage and binge 
drinking and reduce prescription drug misuse and abuse through a tar-
geted regional approach.

Provided WIC food and nutrition education to families: The WIC (Wom-
en, Infants and Children Supplemental Nutrition Program) served about 
half of all Vermont families with pregnant women and children to age 
5. WIC provides individualized nutrition education and breastfeeding 
support, healthy foods, and a debit card to buy fruit and vegetables. In 
Brattleboro 590 women, infants and children were enrolled in WIC. The 
average value of foods provided is $50 per person per month.

Worked to prevent and control the spread of disease: From January 
through October, 2014 we responded to 193 cases of infectious disease 
in Windham County. In 2013, over $13 million of vaccine for vaccine-
preventable diseases were distributed to healthcare providers statewide; 
$821,964 of which was in our district.

Facilitated discussion on opiate addiction: Following the Governor’s Fo-
rum on Opiate Addiction, regional meetings took place around the state. 
The Windham meeting was held at the Marlboro College campus with 55 
participants. An active committee is meeting to support existing and new 
efforts. Please contact Prudence MacKinney, District Director, for more 
information.

Started an Oral Health Program: In November, we hired an experienced 
public health dental hygienist as part of an effort to address serious oral 
health problems through prevention, education and links to treatment.

Distributed 16,858 doses of Potassium Iodide: Each person who lives or 
works in the towns of Brattleboro, Dummerston, Guilford, Halifax, Marl-
boro and Vernon may receive one free dose. Potassium iodide is a drug 
that, taken in an appropriate and timely dosage, can block exposure to 
radioactive iodine.

Participated in Emergency Preparedness: VDH district office staff par-
ticipated in an FEMA graded exercise to demonstrate the capabilities of 
responders to open and operate a reception center at the Bellows Falls 
Union High School. 

State of Vermont [phone] 802-257-2880 Agency of Human Services
Department of Health [fax] 802-254-6360 www.HealthVermont.gov
Brattleboro District Office [toll free] 888-253-8850 facebook.com/vdhbrattleboro
232 Main Street, Suite 3 www.twitter.com/healthvermont
Brattleboro, VT 05301
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BRATTLEBORO COMMUNITY JUSTICE CENTER
Staff
37.5 hour Executive Director
30 hour Program Coordinator
18 hour per week Offender Reentry Specialist
6   hour per week volunteer intern
Services
Justice Alternatives:

This program works with first time offend-
ers who have committed low level offenses. 
Trained volunteers and staff conduct a meet-
ing in which the offender and the victim meet 
with each other to work out a solution to the 
conflict. Most of the referrals come directly 
from Brattleboro Police officers. The State’s 
Attorney allows us to see these cases in lieu 
of filing charges with that office, which would 
normally result in prosecution and a court re-
cord. This year, we expanded this program to 
include the Brattleboro barracks of the Ver-
mont State Police.
Reparative Probation and Direct Repara-
tive Court Referrals:

This program utilizes 35 volunteers to staff 
seven panels which meet once per month. 
Individuals who have been charged with non-
violent crimes, and plead guilty are sentenced 
to participate in this program, in lieu of a fine 
or term of probation. Each convicted offender 
who participates in Reparative Probation will 
attend four meetings over a three month peri-
od with the same panel of five volunteers. The 
purpose of the reparative program is to help 
the offender see his impact on his community, 
family, employer, and others by his or her 
actions. The offender is allowed to take full 
responsibility for the criminal action and for 
developing a contract around how the harms 
or wrong doing can be rectified or repaired. 

We also continue to offer victim-offender 
dialogue in disputes between parties when 
appropriate and requested by the court.
Mediation:

Any two parties who are engaged in a dis-
pute can apply to the Justice Center request-
ing mediation. If both parties are interested in 
pursuing mediation, a time will be set up and 
a trained volunteer mediator will facilitate the 
meeting. 
Offender Reentry:

This program operates four or more Circles 
of Support and Accountability. The COSA’s 
come together around one individual who is 
leaving prison and demonstrates the need 
and desire to benefit from volunteer sup-
port. Each COSA has three or four members 
who meet weekly for one hour with the core 
member (formerly incarcerated person). This 
year we had five COSA’s operating, with one 
additional team assigned to an individual still 
residing in a correctional facility. The purpose 
of the COSA is to support the individual while 
keeping him accountable for his progress or 
lack of progress upon release from prison. All 
of the COSA core members have been im-
prisoned for serious and violent offenses, in-
cluding domestic violence and sexual assault. 

Our Center was again provided with DOC 
funds from the reauthorization of the federal 
Second Chance Act, in the amount of $30,000 
for the period 11/15/14 – 9/30/15. This allows 
our Center to continue employing an Offender 
Reentry Specialist. This person’s main job is 
to help our core member secure employment 
upon conditional release from prison. He also 
does service navigation, chaperones family 
visits when requested by Corrections, assists 
with transportation, and spends time with 

core members exploring pro-social activities 
in Brattleboro.

Our Center also conducted our Prisoner Re-
entry Simulation in October this year, at the 
Greater Barre Community Justice Center. We 
had an excellent turnout.
Community Education and Conflict Reso-
lution:

Justice Center staff are available to address 
community based conflicts when asked by 
the Town Manager or Selectboard. We also 
work with the Brattleboro Housing Authority in 
assisting parties resolve disputes.

Each fall our Center celebrates International 
Restorative Justice Week with a community 
event to publicize our work. This year, we held 
our event at Brattleboro Union High School on 
November 13th. We collaborated with Youth 
Services, BUHS Peer Restorative program, 
Just Schools, and the Bellows Falls Com-
munity Justice Project. We held a Circle of 
Understanding on the evening of November 
13th. Community members were invited to 
join us in considering how substance abuse 
has affected the lives of all of us. We held this 
conversation with 50 some participants in a 
circle format. That allows each member pres-
ent an uninterrupted opportunity to tell their 
story and to then listen while others told their 
stories in turn. The circle is a restorative pro-
cess that is used in a way that allows fuller 
understanding among a group of people. At 
the end of the evening those of us organizing 
the event agreed to publish the five or six key 
issues that were expressed. These were pub-
lished in the Commons and follow up steps 
are now being considered.

WINDHAM SOLID WASTE MANAGEMENT DISTRICT
July 1, 2014 was the start date for imple-

mentation of Act 148, Vermont’s Universal 
Recycling Law, and WSWMD staff and town 
supervisors have spent considerable time 
assisting member towns in gearing up for 
the law.  Most town transfer stations were 
already offering recycling along with trash 
collection so they were in compliance with 
the first phase of the law. However, starting 
July 1, 2015, Variable Rate Pricing (VRP), or 
Pay-As-You-Throw, becomes mandatory, and 
the District will pass an ordinance on behalf 
of member towns that requires trash haulers 
to register with WSWMD and provide a copy 
of their VRP plan. For information on Act 148 
please visit the WSWMD’s website: www.
windhamsolidwaste.org.

During the past year, WSWMD continued to 
operate our 20-year old dual stream material 
recycling facility (MRF) in Brattleboro, losing 
significant amounts of recyclable materials 
to single stream programs being offered by 
some haulers. The District has over 100 roll-
off containers that are utilized at town transfer 
stations and 24-7 recycling drop-off centers, 
and District trucks haul the boxes to the MRF. 
The District decided to continue providing the 
24-7 recycling boxes until at least December 
2015 to determine the impact of Act 148 on 
quantities of recyclables dropped off, and the 
extent of illegal dumping of trash in the boxes.

Due to a stagnant world economy, both the 

volume and value of the recyclable materials 
collected has decreased over the past two 
years, necessitating a 9 percent increase in 
the assessments to the member towns for 
FY 2015. Fortunately, the increase in the FY 
2016 budget was contained to just 5.6 per-
cent despite additional educational program 
requirements of Act 148.

The District conducted 8 Household Hazard 
Waste (HHW) collections this year in Brattle-
boro, Guilford, Halifax, Newfane, Wardsboro, 
Westminster, Wilmington, and Winhall.   A 
total of 595 households participated in the 
collections. WSWMD has increased house-
hold participation rates in the HHW collection 
every year since 2010 through use of direct 
mailing notices to residents. Act 148 eventu-
ally requires that four HHW collections per 
year be offered in each town.  

In May 2014, WSWMD joined the Vermont 
Paintcare Program, which provides free re-
cycling of leftover paints, primers, coatings, 
sealers, stains, shellacs, waterproofing and 
rust preventatives. We now offer year-round 
collection at our Brattleboro convenience 
center so that residents no longer have to 
wait for a hazardous waste collection event to 
recycle leftover paint products.

The District continues to grow its com-
posting facility, which accepts food scraps 
and non-recyclable paper from the Town of 

Brattleboro’s residential curbside collection 
program, the only such program in Vermont. 
By 2020, curbside residential food scrap col-
lection will be mandatory.  Our composting fa-
cility is also processing food scraps from su-
permarkets, and other large generators. With 
a grant from Vermont ANR, composting pro-
grams are being established at four regional 
middle and high schools in the District. In ad-
dition, the District began selling its compost to 
residents in the fall.   

A project was started in 2014 to install solar 
panels on the 25-acre closed landfill owned 
by WSWMD. This will directly benefit mem-
ber towns by providing lower cost electricity 
to towns and school districts.

The District offers tours of our facilities to 
schools and interested residents. We also 
provide educational materials about reuse, 
recycling, composting, and we sell discount-
ed backyard composters at the District office.

Sincerely,
Robert L. Spencer
Executive Director
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WINDHAM & WINDSOR HOUSING TRUST
Windham & Windsor Housing Trust (WWHT) 

is a non-profit organization serving the resi-
dents of Windham and southern Windsor 
County. The organization was founded in 
1987.

WWHT’s mission is to strengthen the com-
munities of Southeast Vermont through the 
development and stewardship of permanently 
affordable housing and through ongoing sup-
port and advocacy for its residents. 

Our purpose is to enhance the quality of 
life for low and moderate income citizens; 
to preserve and revitalize neighborhoods; to 
foster diversity; and to improve the social, 
economic, and cultural health of communities 
of Windham and southern Windsor County.
Homeownership Center

The Revolving Loan Fund provides low 
cost loans to low and moderate income home-
owners throughout Windham and Windsor 
counties to make critical home repairs. This 
includes repairs necessary to bring homes up 
to code and make them a safe place to live. 

A staff rehabilitation specialist inspects the 
home, determines which repairs are neces-
sary, and works with the homeowner to plan 
and finance the project.

Housing Counseling Services are avail-
able to all residents in both counties. We pro-
vide homebuyer education, credit counseling, 
delinquency counseling, and foreclosure pre-
vention counseling.

The Shared Equity Program provides 
grants to income-eligible homebuyers to sub-
sidize the purchase of single-family homes. 
Grants are used towards the purchase price 
of the land underneath the home, lowering the 
cost to the homebuyer. Windham & Windsor 
Housing Trust retains ownership of the land 
and ensures long-term affordability through 
special ground lease provisions.

H.E.A.T. Squad provides services to any 
home owner to assist with energy efficiency 
upgrades.

Rental Housing Development Program - 

In order to meet the diverse housing needs 
of a community, WWHT develops afford-
able rental housing opportunities. This might 
take the form of housing rehabilitation or the 
construction of new apartments. WWHT can 
work with towns to plan for meeting affordable 
housing or community development needs.

Rental Housing Management Program - 
WWHT manages many of their rental proper-
ties and uses Stewart Property Management 
Services to manage the remaining properties. 
WWHT takes pride in the appearance of its 
multi-family housing and is committed to pro-
viding the staff and financial resources neces-
sary to ensure long-term health and safety for 
its residents.

68 Birge Street, Brattleboro, VT 05301
Ph/TTY: 802-254-4604

90 Main Street, Springfield, VT 05156
Ph/TTY: 802-885-3220

For more information, please visit us on the 
web at www.w-wht.org

THE WINDHAM REGIONAL COMMISSION
The mission of the Windham Regional Com-

mission (WRC) is to assist towns in South-
eastern Vermont to provide effective local 
government and to work cooperatively with 
them to address regional issues.  In the ab-
sence of county government, we provide an 
essential link between towns, the state, and 
the federal government.  The WRC is com-
prised of 27 member towns:  the 23 towns of 
Windham County; Readsboro, Searsburg and 
Winhall in Bennington County; and Weston in 
Windsor County.  

The Commission is composed of and gov-
erned by town-appointed Commissioners.  
Towns choose their own representatives to 
serve on the Commission.  After town meet-
ing, each Selectboard appoints up to two 
representatives to serve on the Commission 
for the coming year.  Brattleboro is currently 
represented by Rod Francis and Elizabeth 
McLoughlin.  Each Commissioner represents 
their town’s interests before the Commission, 
brings information from the Commission back 
to their town, and serves on at least one of a 
number of committees that address regional 
and municipal issues and concerns. Active 
service on these committees is very impor-
tant because the WRC is organized around a 
strong committee structure.  It’s within these 
committees that most Commission decisions 
are made.  The 10 professional staff of the 
WRC provides support to the Committees, as 
well as to our member towns.  

The Commission assists towns with activi-
ties in a number of different areas including 
town plans and bylaws; community and eco-
nomic development; testing, technical sup-
port and cleanup funding for the redevelop-
ment of “Brownfields” sites which are those 
sites that are or may be contaminated by 
hazardous substances; natural resources; 

transportation planning; infrastructure and 
capital improvement planning; traffic counts; 
emergency planning; energy planning; review 
of projects submitted for review through Act 
250 (land use), Section 248 (energy genera-
tion and transmission, telecommunications), 
and federal permitting processes; grant appli-
cation and administration; development and 
management of capital improvement proj-
ects; and mapping and geographic informa-
tion system (GIS) analyses. 

Our relationship with our towns is inherently 
collaborative.  For instance, towns choose to 
have their plans reviewed by the Commis-
sion; town plan review and approval by the 
Commission is not mandatory.  The region-
al plan, which was just updated through a 
2-year process, is developed in consultation 
with our towns and is ultimately approved by 
our towns.  We help towns make the most of 
the financial and human resources they have 
both individually and collectively.   We assist 
with projects between and among towns, 
build and augment the capacity of volunteer-
based town boards and commissions, and 
provide professional services to towns that 
may want to take on a project that is beyond 
what they can comfortably manage with their 
own staff and volunteers.

Highlights from the past year reflect the 
range of services we provide to the towns of 
the region.  We assisted 23 towns at their re-
quest with plans, zoning and zoning adminis-
tration, flood hazard area regulation updates, 
and community revitalization.  Staff and the 
WRC’s Project Review Committee received 
and reviewed 109 Act 250 applications and 9 
Section 248 applications.  Culvert inventories, 
road/infrastructure inventories, traffic studies 
and/or sign inventories were provided for 18 
towns.  We assisted all of our towns with the 

development and submittal of Local Emer-
gency Operations Plans and other require-
ments to maximize benefits related to the 
Emergency Relief Assistance Fund, which 
provides state funding to match federal dol-
lars in the event of a federally-declared disas-
ter.  We have led the region’s response to the 
announcement of the closure of Entergy Ver-
mont Yankee, including understanding what 
the economic impacts will be and what the 
decommissioning process will entail.  As part 
of the Irene Recovery Project collaboration 
funded by the U.S. Economic Development 
Agency we completed 17 long-term recovery 
plans for the hardest hit villages and down-
towns. An annual report is available on our 
website (www.windhamregional.org). Click on 
the heading “About Us.”

Funding for the Windham Regional Com-
mission is provided through contracts with 
state agencies, federal grants, and town as-
sessments.  While town assessments make 
up a relatively small percentage of our budget 
– about 7 percent of a $1.2 million budget for 
FY 2015 – it is virtually the only funding we 
receive that has no conditions placed upon it 
by entities beyond the Commission’s borders.  
Your town’s assessment makes it possible for 
us to leverage the resources that enable us to 
serve you across the range of activities men-
tioned above.   We have based our budget on 
a modest increase in the per resident assess-
ment rate from $1.83 to $1.88. The $1.88 per 
resident rate will result in a total assessment 
of $22,180 from Brattleboro for the new fiscal 
year. Brattleboro may wish to budget addi-
tional amounts for town-specific work needed 
from the WRC.  To see our detailed Program 
of Work and budget for FY 2015, visit our 
website and click on the heading “About Us.
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The Headlines for this year are:  
 
From Brattleboro Housing Authority to Brattleboro Housing Partnerships. The change in name is much more than symbolic. The new name, logo 
and website reflect the true orientation and point toward the future of our housing organization. We have always recognized that our work was in 
partnership with our residents and collaboration with a multitude of community and governmental organizations.  We operate in every way as a 
partnership much more than an ‘authority’. We believe the change brings a fresh look and more accurate and welcoming name to the “old” BHP.  
 

 
 
Our new website is www.brattleborohousing.org. 
 
Changes in Leadership and Staff:  William P. Bedard, our long serving Board of Commissioners Chair stepped down from his leadership position but 
thankfully not off the Commission! Bill has been an outstanding Chair and guided BHP through some of its most challenging times with Tropical Storm 
Irene and Federal Sequestration at the top of the list. We are very appreciative of Bill’s service as our Board Chair. Marshall Wheelock has taken over as 
the Board Chair and we sincerely hope his tenure does not face similar challenges. We are very pleased that Janet Cramer has taken the Vice Chair 
duties from Marshall. The BHP has been very fortunate to have a solid, engaged and extremely dedicated Board. Their collective leadership has guided 
this successful organization splendidly for many years.  
 
This year we welcomed new staff in a variety of positions and saw the promotion of staff as well: Chelsea Nunez moved from Resident Services 
Coordinator to Property Manager for Moore Court, Ledgewood Heights and the A. W. Richards building; Courtney Denofrio joined us as the Property 
Manager for Hayes Court, Melrose Terrace and SEA; Conni Hollis joined us in Accounting; Thomas Hutton in Maintenance, Lorelei Morrissette as our 
Resident Services Coordinator, Andrea Jaquith as our Family Self-Sufficiency Coordinator II and Liz LaVorgna as our part –time Office Support. Cindy 

Schmidt moved to Administrative Assistant for Participant Programs and part-time Office Support. 
 
Red Clover Commons ready to begin construction.  Working with our Development Partner, Housing 
Vermont, we have successfully put in place the key elements to begin construction in the spring of 2015. 
We have secured the vast majority of our funding and all our permits which includes approval of the 
building and site design. We have received the essential approval from HUD for the disposition of Melrose 
Terrace, thus ensuring project based voucher subsidy for the 55 units at RCC. The Architects were 

completing the detailed design drawings at year end.   
 
As part of the Red Clover Commons project, we had a meeting with numerous local, state and federal stakeholders on the future of Melrose once it is 
fully unoccupied. This meeting was an excellent start in developing and implementing a plan for the ‘second life’ of Melrose Terrace.  We will continue 
the open community and stakeholder process as we move forward.  
 
Resident Relations, Services and Involvement 
 
Goal: To continue to build partnerships with residents, involving them in every aspect of BHP business to the extent they are willing and able.  Continue 
to strive for a safe and secure environment in BHP housing developments. 
 
2014 Progress Statement 

• In 2014 BHP’s service programs settled into strong components of its housing programs. This success was possible only with the dedication 
of the staff to excellence in communication and program integrity. Numerous examples of benefits to residents and participants can be found 
throughout BHP housing.  The service program team is comprised of the two SASH Coordinators, Resident Service Coordinator and the two 
Family Self Sufficiency Coordinators. The positions are funded by HUD grants and the State’s Blueprint for Health.  

• Based, in large part, on an exceptional and financially specific third party evaluation of the SASH program, its umbrella demonstration program 
(The Blueprint for Health) received two years of additional funding  from the Centers for Medicare and Medicaid Services (CMS). The BHP 
SASH panel was one of the specific sites examined in the evaluation.   Vermont is one of six states operating a demonstration program that 
has been extended. 

• The Transitions to Housing and Shelter Plus Care Programs provide direct housing assistance and community service provider case 
management to specific homeless populations. These two longstanding specialized housing programs are well established in the community. 

• Board and staff continue to be active participants in local, state and national discussions and actions regarding and on behalf of low income 
families and affordable housing. 

BHP Mission and Values Statement 
To ensure the provision of quality affordable housing opportunities in viable communities for lower income households.  
 
The Partnership and each staff member are guided in their activities by values of: open and honest communication, respectfulness, 
integrity, fairness, and responsibility. The collective well being of each neighborhood is of paramount importance in our 
deliberations and decision-making.   

RESCUE INC.
It is our pleasure to provide emergency medi-

cal services to your community. Last year was 
busy for the staff at Rescue Inc.  We responded 
to 4,732 calls during our last reporting year end-
ing in October, with 3,551 patients transported. 
Patients were transported to 32 area hospitals, 
specialty centers, and nursing homes with treat-
ment requirements ranging from basic first aid 
to invasive lifesaving interventions. Our service 
is provided by a staff of fifty-three full time, part 
time and volunteer staff members operating a 
fleet of seven ambulances out of two stations. 

  As a regional non-profit, we rely heavily on 
the support of the communities we serve.  The 
commitment to our community started in 1966 
and continues today as we all try to navigate 
through changes in our health care system.   
The nature of health care and emergency 
medicine has become extremely sophisticated.  

Access to specialists and the latest technol-
ogy during emergencies often requires critical 
care level transports to more distant hospitals. 
In the last year we have seen this trend, which 
often takes our ambulances out of the area sev-
eral times a day.  To meet this new demand we 
have had to increase our daily staffing and have 
purchased smaller, more fuel efficient, ambu-
lances.  This past year has also been a year 
of upgrading our medical technology.  Thanks 
to your support during our annual “heart of the 
matter campaign”, we have been able to re-
place half of our cardiac monitors with the new-
est technology available. We hope to replace 
the remaining monitors at the conclusion of this 
year’s campaign.  

  The changes nationally in emergency medi-
cal treatment have increased the demand on 
our training and education programs for profes-

sional medical staff as well as the public.  We 
are running monthly CPR and AED programs 
and have been able to provide equipment 
and training to many of the West River Valley 
schools with funding from the Holt Founda-
tion.  Training for professional rescuers is now 
being done at our Flat Street training center.  
These programs support development of new 
local responders and provide for the continuing 
education.  This year we anticipate additional 
changes as a result of healthcare reform and 
will watch several pieces of federal legislation 
in hopes that a long term ambulance funding bill 
will bring some predictability from the federal in-
surers. Regardless, we will work to ensure that 
the emergency medical treatment, transporta-
tion and rescue services in our region continue 
to be cutting edge and affordable. 

BRATTLEBORO HOUSING AUTHORITY
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thankfully not off the Commission! Bill has been an outstanding Chair and guided BHP through some of its most challenging times with Tropical Storm 
Irene and Federal Sequestration at the top of the list. We are very appreciative of Bill’s service as our Board Chair. Marshall Wheelock has taken over as 
the Board Chair and we sincerely hope his tenure does not face similar challenges. We are very pleased that Janet Cramer has taken the Vice Chair 
duties from Marshall. The BHP has been very fortunate to have a solid, engaged and extremely dedicated Board. Their collective leadership has guided 
this successful organization splendidly for many years.  
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Resident Services Coordinator, Andrea Jaquith as our Family Self-Sufficiency Coordinator II and Liz LaVorgna as our part –time Office Support. Cindy 

Schmidt moved to Administrative Assistant for Participant Programs and part-time Office Support. 
 
Red Clover Commons ready to begin construction.  Working with our Development Partner, Housing 
Vermont, we have successfully put in place the key elements to begin construction in the spring of 2015. 
We have secured the vast majority of our funding and all our permits which includes approval of the 
building and site design. We have received the essential approval from HUD for the disposition of Melrose 
Terrace, thus ensuring project based voucher subsidy for the 55 units at RCC. The Architects were 

completing the detailed design drawings at year end.   
 
As part of the Red Clover Commons project, we had a meeting with numerous local, state and federal stakeholders on the future of Melrose once it is 
fully unoccupied. This meeting was an excellent start in developing and implementing a plan for the ‘second life’ of Melrose Terrace.  We will continue 
the open community and stakeholder process as we move forward.  
 
Resident Relations, Services and Involvement 
 
Goal: To continue to build partnerships with residents, involving them in every aspect of BHP business to the extent they are willing and able.  Continue 
to strive for a safe and secure environment in BHP housing developments. 
 
2014 Progress Statement 

• In 2014 BHP’s service programs settled into strong components of its housing programs. This success was possible only with the dedication 
of the staff to excellence in communication and program integrity. Numerous examples of benefits to residents and participants can be found 
throughout BHP housing.  The service program team is comprised of the two SASH Coordinators, Resident Service Coordinator and the two 
Family Self Sufficiency Coordinators. The positions are funded by HUD grants and the State’s Blueprint for Health.  

• Based, in large part, on an exceptional and financially specific third party evaluation of the SASH program, its umbrella demonstration program 
(The Blueprint for Health) received two years of additional funding  from the Centers for Medicare and Medicaid Services (CMS). The BHP 
SASH panel was one of the specific sites examined in the evaluation.   Vermont is one of six states operating a demonstration program that 
has been extended. 

• The Transitions to Housing and Shelter Plus Care Programs provide direct housing assistance and community service provider case 
management to specific homeless populations. These two longstanding specialized housing programs are well established in the community. 

• Board and staff continue to be active participants in local, state and national discussions and actions regarding and on behalf of low income 
families and affordable housing. 

BHP Mission and Values Statement 
To ensure the provision of quality affordable housing opportunities in viable communities for lower income households.  
 
The Partnership and each staff member are guided in their activities by values of: open and honest communication, respectfulness, 
integrity, fairness, and responsibility. The collective well being of each neighborhood is of paramount importance in our 
deliberations and decision-making.   

                          

Our 6 Rental Developments: 
 
Melrose Terrace: 80 apartments for the elderly and 
persons with disabilities; 
 
Hayes Court: 72 apartments for the elderly and persons 
with disabilities; 
 
Samuel Elliot Apartments: 62 apartments for the elderly 
and persons with disabilities; 
 
Ledgewood Heights: 41 apartments of general housing 
primarily for families; 
 
Moore Court:  28 apartments of general housing 
primarily for families; 
 
The Ann Wilder Richards Building in West Brattleboro 
provides 21 tax credit apartments and 8,000sf of 
commercial rental space.   

 
 

Community Relations/Involvement 
 
Goal: To be a responsible and active member of the greater Brattleboro community with 
respect to housing and service programs. 
 
2014 Progress Statement: 
 

• Continued our partnership with the Vt. Agency of Human Services and the Winston 
Prouty Center to offer the Family Supportive Housing Program in Brattleboro.  BHP’s 
Transitions to Housing Program has been partially integrated into this initiative to 
assist homeless families.  

 
• The FSS and RSC programs continued to work closely with community partners to 

bring essential foundational programs to residents and Voucher participants.  
                         

• SASH continues to collaborate with Senior Solutions, Visiting Nurses of Vermont and 
New Hampshire, Health Care and Rehabilitative Services and the Community Health 
Team at Brattleboro Memorial Hospital to bring health and wellness support to SASH 
participants.   

 
• SASH and the Vermont Foodbank organized a monthly mobile food distribution 

program that brings food donations to each BHP housing site monthly.   

Management 
 
Goals:  Manage the Authority’s programs in an efficient and effective manner applying sound 
management principles to the organization. Manage the BHP’s compliance with HUD 
regulations. 
 
2014 Progress statement: 
 

• The BHP continues to have an extremely positive relationship 
       with all area landlords. 
 

• BHP continues to be recognized for the efforts of its staff in staying at the leading edge of 
change in public housing and Section 8 Voucher management and operation.   

 
• BHP achieved a High Performer rating on its Public Housing Assessment Score and on its 

Section 8 Management Assessment Program. 
 

 
 
 
 

Property Development & Maintenance 
 
Goal: Fully implement an asset management model for each property.  Redevelop and 
maintain BHP public housing to the same high standards of community based non-
profit perpetually affordable housing in the state. 
 
2014 Progress statement: 
 
• The Asset management program continues to maintain a high level of 

responsiveness and success.  
 
•  Capital funds continue to be focused on the areas of greatest need, despite the 

continued cuts to this funding 
 

 Many thanks to our Board of Commissioners and terrific staff for their consistent 
dedication to our residents, participants and partners.  

 
 
Christine H. Hart,  
Executive Director  
 
 

What we do: 
 
Public Housing: BHP owns and operates 284 units 
of subsidized housing for low-income families, the 
elderly and persons with disabilities.  
 
Section 8: We also provide housing financial 
assistance through up to 187 rental vouchers for 
use in the private market. 
 
Ann Wilder Richards building in West Brattleboro 
offers 21 tax credit apartments and 8,000 sf of 
commercial space.   
 
We offer increased housing assistance through our 
creation of the Transitions to Housing Program and 
increased apartment search assistance.   
 
We are the local housing administrator for the 
Shelter Plus Care Program. 
 
BHP is the Designated Regional Housing 
Organization (DRHO) for the Support And Services 
at Home (SASH) programs in Windham and 
Windsor counties. The SASH program based in 
Brattleboro has two panels each with 100 
participants primarily from its three elderly/non-
elderly properties as well as some community 
members.  As the DRHO for the two counties, BHP 
collaborates with three other housing providers and 
oversees three additional SASH panels.   
 
Family Self-Sufficiency Coordinators for Public 
Housing and Housing Choice Voucher Programs. A 
grant-funded program to help residents and 
participants set and attain goals to strengthen their 
independence. 
 
Resident Service Coordinator, a  grant-funded 
position to assist public housing residents to 
access the abundant number of services in the 
area to improve their lives and communities.  
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BROOKS MEMORIAL LIBRARY
BOARD OF TRUSTEES

ENDOWMENT FUNDS AND OTHER FUNDS 
ANNUAL FINANCIAL REPORT: FY 2014

The following report has been prepared at the request of the Brooks Memorial Library's Board of 
Trustees.
  
 The report contains material on the purpose and use of the Board of Trustees' Special Funds, which 
include various restricted gifts, memorial, patron, corporate, and Town of Brattleboro Trustees of Public Funds.  

 The report also includes income and expenditures on the Library Endowment Fund, which has been 
managed by a professional investment company since 1980. The Trustees' Endowment Fund Investment Budget 
for FY 2015, which is approved the Board of Trustees annually, is also included. 

Adam Franklin-Lyons, Treasurer
Board of Trustees
Brooks Memorial Library 

Report prepared by: 

Jerry Carbone, Director
Brooks Memorial Library 

DATE: January 10, 2015

Brooks Memorial Library Board of Trustees 
Pam Becker, Secretary, 2016

Adam Franklin-Lyons, Treasurer, 2015
Jane Southworth, Vice-President, 2016

Thomas Murray, 2015
Jennifer Lann, 2017

Howard Burrows, 2016
Jerry Goldberg, President, 2017

Robert Stack, 2015
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Part A/ The Purpose and use of the Library Endowment Fund

 The Endowment Fund of the Brooks Memorial Library was established through a variety of sources 
over the past one hundred years, with the majority of the funds coming to the library as bequests.  A listing of 
significant bequests over the past 30+ years may be found on page 9 of this report. An independent investment 
manager selected by the Library Board of Trustees manages and invests these funds according to the 
Endowment Fund Investment Policy.1

 The purpose of the endowment fund still remains today as it was endorsed in 1987, when the Board 
adopted an Endowment Fund Investment Policy: 

the (endowment) funds are to be used to uphold the basic mission of the library 
The invested portion of the portfolio has been managed according to the Endowment Fund Investment

Policy, which states:
The Trustees will:

•Retain an independent Investment Advisor to invest endowment funds. 
•Review the performance of the Investment Advisor on a yearly basis. 
•Consider soliciting proposals from other Investment Advisors for the 

purpose of comparison at least once every five years. 

Gifts and donations go into funds designated to purchase library resources such as books, magazines, 
reference sets, audio CD, DVD, and electronic resources.  In FY 2014 Endowment and other Trust funds 
accounted for over $31,436.35 expenditures in library acquisitions and programs. As Town tax funds become 
more constrained the library is relying on private funds to keep its collections and services up-to-date.

 The library receives several new memorial funds each year, which are used by donors to remember a
friend or relative who has passed away. In FY 2014 there were $1,725.52 received in memorial funds. A listing 
of the resources purchased with these funds is available on request. The new funds that came to the library in 
FY 2014 are listed on page 7.   

Resources purchased with one of the funds usually have a bookplate mounted on the inside cover or 
section that designates the fund or donor.  All items have the fund accounts noted in the item record in the 
online catalog and are searchable. Resources purchased with these funds may also be found by searching under 
the fund account in the online public access catalog  http://www.brookslibraryvt.org.   

The Library uses its strategic plan, Brooks Memorial Library 2012-2016: Making Connections in 
Person and Online, which was adopted in 2012 to guide its acquisitions and services.  The complete Plan may
be downloaded from the library’s website.    

1 Page 10, part B/3. 
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Brooks Memorial Library
Founded 1882 as Brattleboro’s public library 

Mission Statement 
The mission of Brooks Memorial Library is  

to provide collections and services
 that support the learning, information, personal enrichment, and leisure needs  

of people of all ages 
 in the Brattleboro community. 

To pursue this mission, the library:

• Provides access to basic library services and resources;

• Expands individual access to information through the use of current technologies; 

• Offers the assistance people need to find, evaluate, and use electronic and print information resources; 

• Creates conversation and collaborations with community leaders, organizations, and individuals; 

• Fosters community cultural life by hosting public meetings and exhibits; 
o housing historic, fine arts, and civic collections; and providing spaces that attract  
o adults, teens, and children to read, study, and browse. 

Library Service Priorities, 2012-2016

• Support young readers from early literacy on. 

• Satisfy the curiosity of library users through life-long learning. 

• Connect to the online world to help library users find, evaluate and use information. 

• Stimulate the imagination of library users through resources for reading, viewing, and listening. 

• Provide access to welcoming physical and virtual spaces for library users.
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Part A/ The Purpose and use of the Library Endowment Fund(continued):

Asset Development Committee
  In 1996 the Board of Trustees established a five-member asset development committee. The committee's 
purposes are to: 1. advise the Board of Trustees on the library's endowment funds; 2. develop an expenditure 
budget for the interest and dividends received from the investment; and 3. assist the Trustees in developing the 
long-term financial assets of the library.

In April, after Trustees are elected at Town Meeting, the portfolio manager reviews investments and 
financial prospects for the coming year. The committee and the rest of the Trustees have been satisfied with the 
portfolio management under Prentiss Smith and Company. 

Committee Work in FY 2014
  The committee is made up of four trustees—Jerold Goldberg, President; Adam Franklin-Lyons, 
Treasurer; Robert Stack, and former trustee, John Ogorzalek. In FY 2014, working together with the Friends of 
Brooks Memorial Library, the committee assisted the Friends to initiate the first annual appeal for the library. In 
addition, the committee revised a section of the BR4-Endowment Fund & Gift Policy, Investment Philosophy,
which is part of this report. 

Portfolio Performance Summary 
Since June 2008, Prentiss Smith and Company has managed the endowment portfolio of investments. 

For the FY 2014, a total of $16,462.07 was earned as interest and dividends from the Endowment Fund 
(not including capital gains.)  Of that total, $15,632.62 2 was expended. The Trustees’ Endowment Policy states 
that “…only the interest, dividends and, if necessary, a portion of capital gains, the combined sum of which is 
not to exceed 4% of principal (based on portfolio value on January 1st in any given year), may be spent.” 

The management fees, foreign taxes paid, or any other account fees charged by the investment 
management company have been deducted from the portfolio's value and are reflected in the total income 
received. The Endowment Fund’s value on January 1, 2014 was $568,923.04 from which the next fiscal year’s 
budget for expenses is based. The FY 2015 investment fund budget approved by the Trustees at its June 2014 
meeting was $22,750.3

2 page 15, Part C/2 
3 page 15, Part C/2 
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Part B/ Accounts held by the Brooks Memorial Library Trustees

Part B-1 Board of Trustees Gift Funds July 1, 2013 to June 30, 2014---------------------page 6-8 

Part B-2 Endowment Fund: Income and Expenditures July 1, 2013 to June 30, 2014—page 9 
  

Part B-3 Endowment Fund Investment Policy-------------------------------------------------page 10
  
--------------------------------------------------------------------------------------------------------------------------------------

Part B-1. Board of Trustees Gift Funds July 1, 2013 to June 30, 20144

 The Board of Trustee Gift Funds was established to account for money that comes to the library from 
the sources such as, grants, interest, memorial funds, patron funds, and bequests.

a. INTEREST ON RESTRICTED ENDOWMENT FUNDS: Income earned on five bequests that make up a 
portion of the original Library Endowment Fund. These bequests are restricted to specific purposes determined 
by the donor. The funds are: The Brown Fund, Frothingham Fund, Jerard Fund, Loud Fund, and Wyatt Fund.
In 2012 the Trustees transferred the assets of these five funds to their own investment accounts for more 
accurate accounting and may be found on page 14 of this report.5

Highlights for FY 14: Income of  $1,312.40 was received from four of the non-Loud bequests. There was no withdrawal of 
income from the Loud Fund. A total of $ 722.99 was expended for the purchase of 43 titles in the areas of photography, architecture,
religion, and music. Some notable purchases with these funds are Pastrix: the cranky, beautiful faith of a sinner & saint / Bolz-Weber, 
Nadia. The crusades of Cesar Chavez: a biography /Pawel, Miriam; and The age of atheists: how we have sought to live since the 
death of God / Watson, Peter  

         

4 page 14, Part C/1 
5 page 14, Part C/1 
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b. MEMORIAL FUNDS: There are 19 active funds given to the library in memory of someone who has died 
and are usually restricted by the donors to a specific purpose. An amount of $50.00 or more must be received to 
establish a memorial fund. Amounts smaller than this are placed in the Small Gifts Fund (see Patron’s Special 
Gift Funds.) There are three funds that make up the bulk of the assets for this category: The Calista Book Fund
established in 2006 in memory of the former branch librarian, and Gretchen Schorling Fund, which was 
established in 2008 with the bequest from that estate, may be expended for print (digital or physical). The 
Eleanor Wojtowitz Fund is unrestricted and the Trustees have used funds to upgrade the library’s web site 
(2013) and to contract with a fund raising professional for our 2014 Annual Appeal.   
  

Highlights for FY 14: Income of $12,548.72 was recorded in this category, which was a transfer of accrued interest and 
dividends from the Calista Book Fund and the Schorling Funds, plus donations of $1,717.60 of new funds created.  A total of 
$9,936.06 was expended from these funds the majority of which ($4,741.11) was from the Schorling bequest for collection 
development of print and eBook resources. These funds purchased a total of 223 titles. There were $1,333.51  expenditures from the 
Calista Book Fund and other funds. And the Eleanor Wojtowitz Fund expended $3,861.44, the majority of these funds used in FY 
2014 to contract with a fund raising professional for the annual appeal.

Several new memorial funds were established this year to remember family and friends who had passed away: The Jerry 
Greenberg Fund; Josephine Hulburt Fund; Betty Howlett Fund; and Lois Moulton Fund. 

         

c. PATRONS' SPECIAL GIFT FUNDS: Funds given by patrons are restricted for a specific purpose. These 
special funds include the Bunburry Company Fund, the Pinkerton Fund, the Periwinkle Foundation Fund,
Small Gifts Fund, and Brattle Postcard fund. Pinkerton funded children’s story time supplies; and Periwinkle 
and Bunburry assisted with purchasing the library’s digital content.  
  

Highlights for FY14. Income was $2,540.27 and expenditures were $2,947.87.  Most purchases were dedicated to our eBook 
and eAudio subscription service. Some of the notable print titles purchased were the following.   
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d. CORPORATE SPECIAL GIFT FUNDS: Funds that are given by corporations, civic groups and 
educational organizations and are restricted to a special project.
  

Highlights for FY14:  Income was $293.57, and expenditures of $205.00. The Brattleboro Camera Club donated funds for the 
purchase of photography books, and two libraries that are part of the Catamount Library Consortium funded the joint purchase—along 
with Brooks--of the documentary, Freedom and unity: the Vermont movie.   

e. TRUSTEE OF PUBLIC FUNDS/INTEREST: Income generated by the Trustee of Public Funds, which 
holds and invests the Dowley and Pageant Funds. 

Highlights for FY14: Dowley and Pageant Fund purchases are unrestricted and are held for the library by the Trustee of 
Public Funds. A total of $931.24 was distributed in FY14 from the Dowley Fund ($845.49) and Pageant Fund ($85.75). Expenditures 
for these funds totaled $447.18, which purchased 29 titles of which a sampling is below:

   

f. MISCELLANEOUS FUNDS
1. Interest Earned/Savings and Checking: Interest earned on the Board of Trustees Money Market 

account.  
2. Staff Fund: Money collected from the staff to purchase books for personal or professional use and/or 

projects or events sponsored and paid for by the staff. 
3. Replacement Fund: These funds are reimbursed from the Town Budget to make refunds to patrons for 

lost materials that have been paid for by the patron, deposited in the Town’s general fund, and then the item is 
returned to the Library.  

4. Design-a-Plate Fund: Self-supporting children’s library program fund. Funds collected as fees and 
expended to purchase craft materials for the annual Design-a-Plate activity in the children's library.

5. Investment Fund Unexpended Interest and Dividend Funds: Reserve funds created from the 
unexpended income from the Investment Budget6 and carried over to the next fiscal year. These funds include 
accounts BR05-BR18 and are to be used for expenditures for library resources and outreach activities. 

Expenditures for FY 2014 totaled $ 17,177.25, with a fiscal year end balance of $7,285.36

6 Page 15, Part C/2 
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Part B-2. Endowment Fund July 1, 2013 to June 30, 20147

  
 The Endowment Fund was originally composed of the bequests, which made up the restricted Funds. 
These were invested in stocks that were held by various local financial institutions. The Fund is currently 
managed by Prentiss Smith and Company.  

Below is a timeline of significant bequests that have come to the library over the past thirty years.  

1980   Pierce and McGrew Bequest.

2000   Katharine Lever and Robert Stebbins Bequest.

2002   Richard Roberts and Aileen Pinkerton Bequest.

2006   Calista Kristensen Gift (Calista Book Fund.) 

2006   Elizabeth Freeze Bequest

2007   Helen Durant Bequest

2007   Gretchen Schorling Bequest

2011-2012  Leona J. Wojtowitz Bequest 
  

  Each year a budget for these Funds is prepared under the direction of the Board of Trustees. The Town 
of Brattleboro annually audits the Endowment Fund. 

Highlights for FY 14: The net revenue to the library of bond, stock dividend, and money market interest 
income for FY 2014 totaled $13,705.99. Of this total, $5,594.28 was derived from bond and money market 
interest income, and $8,111.71 was derived from stock dividend income. 

Expenditures for books, periodicals, non-print resources, conference/workshops, special programs, fine 
arts maintenance, and Board approved special projects, totaled $15,632.62.

The total market value of the Endowment Fund as of 6/30/14 was $ 581,708.23 as compared to 6/30/13 
value of  $540,856.39

7 page 15, Part C/2 
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Part B-3, Endowment Fund Investment Fund Policy 
Revised and approved by the Board of Trustees, November 13, 2012; November 10, 2014

BR 4-1 
ENDOWMENT AND GIFT FUNDS POLICY, 
PURPOSE OF POLICY

The purpose of the ENDOWMENT AND GIFT FUNDS POLICY is to clarify the types of funds the Brooks 
Memorial Library maintains, where they are deposited and how they are dispersed.  A secondary purpose is to 
determine what restricted and unrestricted funds are.  The final purpose is to determine the use of these funds 
and that the procedures for reviewing, budgeting and accounting are clearly determined. 

BR 4-2 
ENDOWMENT AND GIFT FUNDS POLICY,
TYPES OF FUNDS

The Library Board of Trustees has created three accounts for Board funds.  The accounts are 1. Unrestricted 
Endowment Funds  2. Restricted Endowment Funds and 3. Targeted Donor Funds. 

Ledger accounts of each individual fund shall be kept by the Library Director and reviewed by the Board 
Treasurer.  They shall be presented to the Board for its information.

These funds have come to the Library by bequest.  They are deposited with a financial advisor that has been 
selected by the Board of Trustees, only  the interest, dividends and, if necessary, a portion of capital gains, the 
combined sum of which is not to exceed 4% of principal (based on portfolio value on January 1st in any given 
year), may be spent.  

The amount deposited originally with Merrill Lynch in 1981 and any additions since then make up the principal 
which remains invested.  These funds are divided into unrestricted and restricted categories.  From 1981 until 
2012, restricted funds were distributed by a formula based on the original deposit.  The original deposit in 
November of 1981 was $105,152.35 with an additional deposit in April of 1984 of $5,567.69. Deposits into the 
Endowment Fund are noted in the annual Endowment Fund Report. 

1. UNRESTRICTED ENDOWMENT FUNDS

These funds, which originally made up about 90% of the Endowment Fund are from the following bequests: 
McGrew Fund ,Hunt Fund, Isham Fund, Simonds Fund, Pierce Fund.

2. RESTRICTED ACCOUNT FUNDS:

These funds historically made up about 10% of the Endowment Fund, and in the Fall 2012 they were separated 
into a “Restricted Fund Account” so that they may be better tracked.  The Loud Fund represents 1/3 of 10% and 
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has been segregated into its own account. The remaining 2/3 of the  other four legacy funds represent 6.7% of 
the 2012 endowment fund and will be held in a separate account. 

All restricted donations shall be placed in this account.  The Trustees may decide to place restricted funds in a 
separate money market account, or to keep them in one money market with percentages allocated for each 
restricted use.  The Restricted Fund Account currently contains the following Funds: 

FUND                      RESTRICTED USE

• Schorling Fund    books--annual allocation approved by Board of  Trustees,
• Calista Fund         books Calista would have liked--$800/year, 
• Loud Fund     maintenance of the Loud Collection  (previously  3.4% of the total endowment  

       value.) 

LEGACY RESTRICTED FUNDS

Percentages in the legacy  restricted fund should be recalculated as needed and the income is distributed yearly 
using the following formula: 

FUND                  RESTRICTED USE           % of current fund

Brown Fund  Photography Books             2.7    
Frothingham Fund    Books               70 
Jerard Fund             Children’s Books             7.3 
Wyatt Fund  Musical, Architectural &                   20 
       Psychical Books 
3. Targeted Donor Funds:

Gifts, grants, memorial contributions, etc. make up the other funds.  Designated for a specific purpose, the funds 
are usually spent within the year they are given.     
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BR 4-3 
ENDOWMENT AND GIFT FUNDS POLICY,
USE OF ENDOWMENT/GIFT FUNDS

Gifts to the Library by bequest, memorial contributions, and other sources have enriched the collection by 
making possible the purchase of books and materials of a wider subject matter and scope than would be covered 
by the annual Town appropriation.   

The Library Board of Trustees has adopted the following guidelines for the use of these funds: 

1. The funds are to be used to uphold the basic mission of the Library; which is, to buy the best books and 
other circulating materials, to make them available for loan and to provide the best possible reference and 
information services.   

2. Upon receipt of restricted donations, the library director shall notify the trustees.  The trustees shall 
deposit the restricted donation into restricted fund account or targeted donor fund account. 

3. Upon receipt of unrestricted donations the Asset Development Committee, in consultation with the 
Library Director shall recommend that all or part of the donation be placed in the Unrestricted Endowment 
Account.  The Asset Development Committee may also recommend that all or part of the donation be placed in 
a separate account to be used to support the collection and services. 

4. The funds are dispensed at the discretion of the Trustees with the advice of the Library Director and are 
not to be part of the annual operating budget. 
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BR 4-4 
ENDOWMENT AND GIFT FUNDS POLICY,
INVESTMENT REVIEW, BUDGETING AND ACCOUNTING OF
ENDOWMENT/GIFT FUNDS

The Trustees will:

Retain an independent Investment Advisor to invest endowment funds. 

Review the performance of the Investment Advisor on a yearly basis. 

Consider soliciting proposals from other Investment Advisors for the purpose of comparison at least once every 
five years.

Provide a yearly accounting of Endowment Income and other funds to the Board of Selectmen, the Town 
Finance Committee and the Townspeople. 

Investment strategy will be developed by the Asset Development Committee and approved by the full board. 

BR 4-5 
ENDOWMENT AND GIFT FUNDS POLICY,
INVESTMENT PHILOSOPHY (revised November 10, 2014) 

The Board of the Brooks Memorial Library has a fiduciary responsibility to realize the best return possible, 
while exercising ordinary prudence, when investing the funds placed in its keeping for the benefit of the present 
and future users of the Library.

The library endowment has, by its very nature, a long-term time horizon. Historically, the stock market has 
returned more than CDs or other fixed income investments. Consequently, the endowment should be invested 
with an objective of total return, employing both value and growth stocks, domestic and international/large and 
small capitalization, fixed income securities and cash. Equity exposure should be in the range of 25% to 75%. 

This portfolio can accept a moderate level of risk while maintaining a value-oriented approach, but not at the 
exclusion of growth. It is the customary practice of the board to withdraw 4% of the unrestricted endowment 
into cash per annum for use in the library budget. 

Management and expenditure of the endowment should take into consideration the long term viability of the 
funds for the sustainable future of the library. In making decisions about these expenditures, the board is bound 
by Vermont law Title 14, chapter 120, the Uniform Prudent Management of Institutional Funds Act.
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HUMAN SERVICE AGENCIES
AIDS PROJECT OF SOUTHERN VERMONT

The AIDS Project of Southern Vermont 
(APSV) provides direct services to people 
living with HIV/AIDS (human immunodefi-
ciency virus / acquired immune deficiency 
syndrome) and their family members and 
partners. In addition, we provide anonymous 
HIV counseling, testing and referral as well 
as an evidence-based, health promotion in-
tervention for people living with HIV/AIDS or 
at high-risk for HIV; providing clients with the 
skills necessary to be able to make healthy 
choices for their lives.

We have a very active food program for in-
dividuals and families affected by HIV/AIDS. 
Our Dove program provides non-perishable 
food and household items donated by mem-
bers of five Brattleboro faith communities and 
the Brattleboro Food Coop. The Gathering 
for Mealtime program operates in partnership 
with the Vermont Foodbank and provides fro-
zen prepared meals as well as frozen meats 
and vegetables and fresh dairy products. The 
food program includes generous amounts of 
locally-grown fresh fruits and vegetables both 
through the Vermont Foodbank Gleaning Pro-
gram and through vouchers at local Farmers 
Markets. During the period July 1, 2013 – 
June 30, 2014, we served 480 Brattleboro 
residents through our Direct Services and 
Prevention Programs. Our office is located 
at 15 Grove Street, and we are open from 
9:00 am to 4:00 pm every weekday.

AMERICAN RED CROSS
For nearly 100 years, the mission of the 

American Red Cross in our region has been 
to help individuals and families prevent, pre-
pare for and respond to emergencies. This 
has included teaching life saving skills such 
as CPR, supporting military families, and 
collecting lifesaving blood. The activity that 
perhaps most directly impacts the vulnerable 
members of the Brattleboro community is to 
provide assistance to those affected by disas-
ters. Local Red Cross volunteers are on call 
24/7 to provide immediate care and comfort to 
those affected by disaster, whether that be a 
single-family house fire, a large apartment fire 
or devastating flood waters.

The American Red Cross is not a govern-
ment agency; it relies upon generous dona-
tions of time and money to do its work. Over 
the past year, it was the invaluable donation 
of time by our volunteers and the financial 
contributions of donors that allowed us to re-
spond to 7 fires in Brattleboro. The Red Cross 
provided disaster services to 40 individu-
als and families and to 150 first responders. 
Services to the families and individuals who 
experienced a fire consisted of temporary 
shelter (hotel stays), storage containers, and 
financial assistance to purchase basic neces-
sities like food, clothing, prescription medi-
cations, and baby supplies. Services to first 
responders, like firefighters, consisted of food 
and hydration while working on the scene. 

BIG BROTHERS BIG SISTERS
Big Brothers Big Sisters (BBBS) is the most 

experienced and effective youth mentor-
ing organization in the United States. BBBS 
is an evidenced-based program proven to 
help children succeed in school, avoid sub-
stance use and abuse and remain out of the 

criminal justice system. BBBS of Windham 
County has been an affiliate of the national 
organization for 40 years. Our mission is to 
provide children facing adversity with strong 
and enduring, professionally supported 1-to-
1 relationships that change their lives for the 
better, forever.

Program Outcome Evaluations of adult to 
child matches prove that there is a significant, 
positive measurable impact on mentees. Sta-
tistically significant data from a nationwide 
research project indicates that Little Brothers 
and Little Sisters are 46% less likely to begin 
using illegal drugs; 27% less likely to begin 
using alcohol; 52% less likely to skip school; 
and more confident about their academic 
performance in school. This impact equates 
to valuable savings to the Brattleboro com-
munity, through reduced criminal, juvenile 
justice, and school intervention activity. 110 
Brattleboro residents were served between 
June 2012 and July 2013. 

BOYS & GIRLS CLUB OF BRATTLEBORO
The mission of the Boys & Girls Club of 

Brattleboro is to enable all young people, 
especially those who need us most, to reach 
their full potential as productive, caring, re-
sponsible citizens. We have over 1,200 youth 
members and are celebrating our 15th anni-
versary this year. From 7/1/12 to 6/30/13 we 
served 542 Brattleboro residents. Our main 
clubhouse is located in a 10,000 square foot 
facility on Flat Street in downtown Brattleboro. 
The clubhouse features a large game room 
area with pool tables, ping-pong, air hockey 
and foosball. Our facility also has an indoor 
skatepark, basketball half-court, climbing 
wall, bicycle repair shop, technology lab with 
internet access, music room, weight training 
area, and arts & crafts room. The Boys & Girls 
Club of Brattleboro provides structured after-
school programming that includes homework 
help, college and career preparation, com-
munity service opportunities, free snacks and 
dinners, and field trips and special events on 
a regular basis. 

 Our track record of running successfully 
managed programs is reinforced by our sta-
tus as a chartered member of the Boys & 
Girls Clubs of America. We use a national 
research-based curriculum and modify these 
programs to fit the youth of Brattleboro. Our 
staff includes people with backgrounds in 
education, teaching, child development, and 
mental health. Our Flat Street Unit Director 
was awarded the 2013 Youth Worker of the 
Year Award by the Vermont Children and 
Family Council for Prevention Programs. We 
collaborate with other local agencies includ-
ing Youth Services, the Recreation & Parks 
Department, the New England Center for Cir-
cus Arts, and the Brattleboro Police Depart-
ment to ensure that Club kids are exposed to 
every available opportunity and resource.

BRATTLEBORO AREA DROP IN CENTER
Founded in 1988, the Brattleboro Area Drop 

In Center (BADIC) was established in re-
sponse to two specific needs identified by our 
community: 

i. A day shelter and support network for the 
growing homeless population in our area 

ii. A place where several smaller food 
shelves could be consolidated and accessible 

BADIC is located a short walk from the heart 
of downtown Brattleboro and facilitates 24/7 
vital support to at risk populations. Our mis-
sion is to provide services and support in 
a client-directed manner, helping put lives 
back together, while respecting people’s 
right to make their own choices. In working 
towards this mission, BADIC’s accomplish-
ments include empowering clients and many 
low-income volunteers to make the changes 
and decisions that will help them become as 
stable and self-sufficient as possible. 

BADIC is the operator of the 2nd largest 
Food Shelf in Vermont, which served ap-
proximately 4,800 unduplicated Brattleboro 
residents between 6/30/2012 and 7/1/2013. 
BADIC is also the operator of Southern Ver-
mont’s Emergency Winter Shelter, which has 
operated at downtown Brattleboro’s First 
Baptist Church over the past 7 years. Addi-
tionally, BADIC provides access to services 
such as email, telephones, laundry, shower, 
coffee and snacks, as well as to donated sup-
plies of food, clothes, books, toys and house-
hold items. Other services offered by BADIC 
include case management, street outreach, 
advocacy, and healthcare referrals. BADIC 
supports people in making the positive chang-
es they seek for themselves, and in educating 
our community about human needs.

BRATTLEBORO AREA HOSPICE
Brattleboro Area Hospice provides non-

medical, volunteer-staffed programs for dying 
and grieving community members. We devel-
op, train, place and support volunteers. We 
provide education and outreach to increase 
our community’s understanding of and ability 
to cope with the issues of death and dying. 
One hundred percent of our funding is local—
we receive no money from state, federal or 
insurance sources. All of our services are of-
fered free of charge.

Brattleboro Area Hospice is dedicated to 
the belief that each of us can offer compan-
ionship and support to those around us who 
are dying or grieving. Our volunteers provide 
wide-ranging support to clients and their fami-
lies regardless of whether a patient resides at 
home, is in a hospital, a long term care facil-
ity or some other location. Hospice volunteers 
organize and participate in round the clock 
vigils when the time is close and family can’t 
be present. We offer bereavement support 
groups creating a safe environment for shar-
ing experiences, exploring feelings, providing 
mutual support and gaining insight into the 
grieving process. We publish a bereavement 
newsletter SEASONS, offer one-on-one grief 
counseling, and conduct an Annual Service of 
Remembrance at our Hospice Memorial Gar-
den at Living Memorial Park. 

We are grateful to provide this compassion-
ate care to our friends and neighbors, and 
grateful for the community’s support which 
makes our work possible. In the past year, 
Brattleboro Area Hospice directly served 31 
Brattleboro residents. 125 family members 
and loved ones were served by our Bereave-
ment Program. 29 Brattleboro residents 
served as Hospice Care volunteers and 17 
Brattleboro residents served as Bereavement 
Volunteers. Please call us at 257-0775 with 
any questions on death or dying or visit us at 
www.brattleborohospice.org 



58

BRATTLEBORO SENIOR MEALS, INC.
 Brattleboro Senior Meals, Inc. (BSM) is a 

non-profit food service organization that as-
sumes the responsibility of meals preparation 
and distribution for the over 60 and disabled 
population of the greater Brattleboro Area in 
accordance with the guidelines of the Older 
Americans’ Act. 28% of our meals are pre-
pared and served at The Brattleboro Senior 
Center for the Congregate Dining program; 
over 66% for The Meals on Wheels Program. 
The remaining 6% of our meals are prepared 
at Vernon Green Nursing Home for residents 
in Vernon. Brattleboro Senior Meals is re-
questing funding for assistance with the cost 
of preparing meals at the Brattleboro Senior 
Center. The mission of Brattleboro Senior 
Meals is to maintain the quality of life for the 
senior citizens in the community by providing 
high quality congregate and home delivered 
meals to accommodate nutritional needs in an 
atmosphere that promotes healthy lifestyles 
and independent living through pleasant so-
cial interaction and meaningful contribution 
through volunteering. A Board of Directors 
that are volunteers meet regularly to estab-
lish policy, hire an executive director, monitor 
finances, adopt a budget, participate in secur-
ing financing and long range planning.

 During 2013 - 2014, BSM has served 34,665 
meals to 712 individuals (506 are Brattleboro 
Residents) with 4 paid staff and over 125 vol-
unteers with a budget of $250,000.

BRATTLEBORO TOWN SCHOOL 
DISTRICT – SUMMER FOOD SERVICE 
PROGRAM

The Brattleboro Town School District 
(BTSD) requests your continued support of 
six thousand dollars ($6,000) in funding for 
the Summer Food Service Program. The 
Summer Food Service Program (SFSP) is 
a program through the Food and Nutrition 
Services, an agency of the United States De-
partment of Agriculture. In the summer many 
children would lose access to their most re-
liable source of nutrition if it weren’t for the 
Summer Food Service Program. The USDA, 
through the State of Vermont, provides reim-
bursement for meals and snacks served to 
any child 18 years of age and younger. BTSD 
serves as the sponsor for this program, over-
seeing many sites throughout town that pro-
vide the meals and snacks to children, over-
sees the food service company, and ensures 
compliance with federal regulation. 

We are looking for funding assistance to 
offset the cost of implementation that is not 
covered through the USDA, which includes 
the program coordination to successfully run 
this program. Due to having more than 50% of 
Brattleboro youth receiving free and reduced 
price meals during the school year, the USDA 
does not require any youth to fill out an ap-
plication to determine eligibility to participate 
in this program. This breaks down barriers 
for program attendance and allows for more 
anonymity. Last year there were 783 students 
who attend school in Brattleboro that received 
free or reduced price meals during the school 
year. 

FAMILY GARDEN
The Family Garden provides high-quality 

child care to 44 of Windham County’s young-

est children (ages six weeks to five years) 
at 861 Western Avenue in Brattleboro, 28 of 
whom are Brattleboro residents. We deliver 
high-quality, family-style care to these chil-
dren on a tight organizational budget while 
striving to compensate our teachers fairly, 
offering stimulating enrichment activities, 
and maintaining a cozy, nurturing, and safe 
physical environment. We always balance 
these goals – along with our philosophy that 
the benefits of multi-age settings and teacher 
continuity are enormous – with the economic 
reality of our families. Three quarters of our 
parents receive Financial Assistance and 
there are certainly many tuition-paying fami-
lies for whom child care takes up a significant 
piece of their family budget. Increasing tuition 
is difficult, if not devastating, for both families 
paying co-pays and outright tuition. 

We cannot provide this high-quality early ed-
ucation experience with its unique attributes 
(multi-age, low ratio, teacher continuity) with 
revenue from tuition payments and financial 
assistance reimbursements alone. Funding 
from outside sources, like the Town of Brattle-
boro, is critical to our ability to continue oper-
ating our program. 

THE GATHERING PLACE
The Gathering Place (TGP) is a 501c3 not-

for-profit organization that has proudly served 
the elders and adults with disabilities resi-
dents of Windham County since 1989. TGP 
is conveniently located on 30 Terrace Street 
in Brattleboro. Seniors and adult disabled in-
dividuals of a variety of ages, races, religions 
and socioeconomic status enjoy the benefits 
of the Center and its services. TGP is both 
a cost-effective way to minimize the stress 
of providing care at home and an affordable 
alternative to nursing facility placement. The 
center is open Monday through Friday from 
8:00AM to 5:00PM. TGP served more than 
110 families last year, 50% of whom were 
Brattleboro residents.

TGP’s myriad of services and activities are 
designed to bring health, fun, laughter and 
companionship to the lives of our participants 
and peace of mind to their families. Our ser-
vices include:
•nursing oversight
•access to on-site counseling, and occupa-
tional and physical therapies
•daily exercise program
•recreation and social activities
•nutritious meals and snacks
•personal care (showers, podiatry, hairdress-
ing)
•outreach services
•companionship
•special events
•access to transportation and coordination of 
medical appointments

GREEN MOUNTAIN RSVP & VOLUNTEER 
CENTER

The Green Mountain RSVP & Volunteer 
Center (Retired and Senior Volunteer Pro-
gram), part of the Corporation for National 
and Community Service- Senior Corps, is a 
nation-wide program for people age 55 and 
older who wish to make positive impacts 
in the communities in which they reside. 
Through meaningful and significant use of 
their skills and knowledge, they volunteer 

their services to programs and non-profits in 
the local area. At Green Mountain RSVP we 
view our senior population as our most valu-
able asset in keeping our communities strong 
through volunteerism. 

RSVP has been helping local non-profit and 
civic organizations by recruiting and placing 
volunteers to meet vital community needs. 
Our goal is to ensure that volunteers contrib-
ute their time and talents to programs that 
have a significant, positive impact on the 
quality of life in Windham County. Our vol-
unteers address community concerns that 
are vital for our senior population and their 
neighbors. They include supporting Healthy 
Futures and Aging in Place through food 
pantry support, meal delivery, and transpor-
tation. For instance in our companionship & 
wellness programs we offer 11 Bone Builder 
classes throughout Windham County serving 
over 400 seniors around Southern Vermont. It 
is our goal in the upcoming year to focus on 
food pantry support, meal delivery, transpor-
tation, education, blood drives and tax prepa-
ration in Windham County. We also will con-
tinue to support local area nonprofit and civic 
organizations with RSVP volunteers. 

HEALTH CARE AND REHABILITATION 
SERVICES

Health Care and Rehabilitation Services 
(HCRS) is a comprehensive community men-
tal health provider serving residents of Wind-
sor and Windham counties. HCRS assists 
and advocates for individuals, families, and 
children who are living with mental illness, 
developmental disabilities, and substance 
use disorders. HCRS provides these services 
through outpatient mental health services, 
alcohol and drug treatment program, com-
munity rehabilitation and treatment program, 
developmental services division, and alterna-
tives and emergency services programs.

During FY14, HCRS provided 36,485 hours 
of services to 884 residents of the Town of 
Brattleboro. The services provided included 
all of HCRS’ programs resulting in a wide 
array of supports for the residents of Brattle-
boro. Anyone with questions about HCRS 
services should contact George Karabakakis, 
Chief Executive Officer, at (802) 886-4500.

KIDSPLAYCE
KidsPLAYce is an innovative childhood dis-

covery center, located on Eliot St.in downtown 
Brattleboro. We serve individual families, 
child care centers and local agencies (e.g. 
Early Education Services, Winston Prouty 
Ctr, Morningside Shelter and Women’s Free-
dom Ctr.) KidsPLAYce provides a fun, safe 
learning environment for young children and 
their families to spend time together, cogni-
zant of how children learn through play. Our 
simple,interactive play-scapes allow kids to 
use their creativity, develop social skills and 
have fun all the while.

Established in 1983, KidsPLAYce contin-
ues today to grow with each new generation. 
KidsPLAYce continues to work on expanding 
those it serves- especially those who might 
not be able to afford our modest entrance 
fees. . Being accessible is imperative to ex-
pand the services provided and reach the 
people in our community who stand to ben-
efit most from these services. Through our 

HUMAN SERVICE AGENCIES
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continued outreach to low-income families 
and collaborations with local family services 
organizations, we recognize a growing need 
among our guests and members to have 
greater access to the services we provide. 
Last season, our Sponsored Membership and 
Free Admission Program provided 35 family 
and organizational memberships and over 
150 Free admissions. KidsPLAYce served 
over 700 children and families from Brattle-
boro last year by using our space and pro-
grams to foster healthy connections between 
children and their families or caretakers.

MEETING WATERS YMCA
Meeting Waters YMCA is Brattleboro’s larg-

est provider of state-licensed school-age child 
care programs. Its Y-ASPIRE program (After-
School Program for Inspiration, Recreation 
and Education), Snow Days Program and Y 
Day Camp provide year-round out-of-school 
care for elementary school youth and their 
working parents. Last year, 123 Brattleboro 
youth and their working parents benefited 
from these programs for between 9 and 50 
hours per week. Sixty-seven percent of them 
were living in poverty or on the edge of pov-
erty—the “working poor”—and required finan-
cial assistance in order to take advantage of 
these youth development and family strength-
ening programs.

By supporting parents’ ability to work, we are 
helping them meet their basic needs of food, 
shelter and clothing which contributes to de-
creasing the need for them to depend on other 
community and state agencies to do that for 
them. We are helping these parents contrib-
ute to—and participate in—the local economy 
while at the same time developing in their 
children the building blocks to a healthy, pro-
ductive life. We are helping both parents and 
youth reach their full potential—to learn, grow 
and thrive. It is our Board’s commitment to 
secure the financial resources to make these 
programs accessible to all—something that 
has been challenging in Brattleboro where 
we serve more children and families than in 
any other community in our service area, but 
from which we receive very little in charitable 
donations. 

MORNINGSIDE SHELTER
Morningside Shelter has been a fixture in the 

Brattleboro community for the last 35 years. 
In that time, we have provided a safe, sup-
portive home for scores of people in need of 
emergency shelter. We expanded the Shelter 
in 2010 and we now have 30 beds. While we 
are able to serve more individuals and fami-
lies, the number of people that need a place 
to live continues to rise. Homelessness is a 
multifaceted and complex issue and, contrary 
to popular belief, it is not necessarily solved 
when someone transitions out of the Shelter.

Morningside’s Housing Support Case Man-
agement program (formerly known as Out-
reach Case Management) provides support-
ive services to individuals and families that 
are among the most difficult to house as they 
transition back into the community as tenants. 
Case Managers meet weekly with clients to 
provide necessary supports to ensure they 
are continuing to deal with and overcome the 
issues that led to their homelessness. Last 
year, Case Managers worked with over 40 

households (113 unduplicated people) suc-
cessfully housed in Brattleboro. These ser-
vices range from providing guidance toward 
developing skills to effectively deal with day-
to-day life – holding accountability for those 
in treatment, or in need of on-going mental 
health services – to mentoring clients as they 
gain and maintain employment or finish their 
GED; all with the intention of gaining indepen-
dence. The majority of families in the Housing 
Support program are from, and currently live 
in Brattleboro. We are seeking Town support 
to help us provide these services that – while 
they have proven vital to residents of Brattle-
boro – are also unfunded mandates.

PHOENIX HOUSE 
Phoenix Houses of New England’s Brattle-

boro RISE programs provide structured 
transitional living for alcohol- and other drug-
troubled men and women on the path to re-
covery, as well as intervention and therapy for 
drinking drivers, leading individuals, families, 
and communities from disrupted to produc-
tive lives. RISE (Recovery in an Independent, 
Sober Environment) is accredited by CARF, 
the Commission on Accreditation of Rehabili-
tation Facilities, a nationally recognized stan-
dard of excellence in client care. RISE is also 
approved by ADAP, the Vermont Department 
of Health’s Division of Alcohol and Drug Pre-
vention.

Phoenix House, a 501(c)(3) nonprofit corpo-
ration, is committed to protecting and support-
ing individuals, families, and communities af-
fected by substance abuse and dependency. 
We realize our mission through a focus on the 
distinct needs of every person; a holistic ap-
proach that seeks to address mental, physi-
cal, and social health; the innovation of best 
practices in prevention, treatment, and recov-
ery programs; and the promotion of greater 
understanding of addiction. Phoenix Houses 
of New England offers a wide array of sub-
stance abuse treatment and prevention ser-
vices for the people of Vermont, Connecticut, 
Maine, Massachusetts, New Hampshire, and 
Rhode Island. 

PREVENT CHILD ABUSE VERMONT
Prevent Child Abuse Vermont is a state-

wide private, Vermont non-profit organization 
whose mission is to promotes and supports 
healthy relationships within families, schools 
and communities to eliminate child abuse. 
PCAV has been serving families at significant 
risk of child abuse and neglect for over 37 
years through the following innovative, prov-
en effective prevention programs: 

Circle of Parents Support Groups™, Nur-
turing Parenting Programs®, Care for Kids, 
Nurturing Healthy Sexual Development™, 
Understanding and Responding to the Sexual 
Behavior of Children, Informed Supervision of 
Juveniles Who Have Sexually Offended, The 
Therapeutic Caregiver’s Role in Treatment 
of Juveniles Who Have Abusive Behaviors, 
SAFE-T: Sexual Abuse Free Environment for 
Teens™, Plugged In: Technology, the Internet 
and Child Safety, Shaken Baby Syndrome 
Prevention, Technicool: A Technology Safety 
Program, Vermont Parents’ Home Compan-
ion and Resource Directory (VPHC), and the 
Parents’ Help Line, 1-800-CHILDREN. 

SENIOR SOLUTIONS
Senior Solutions aims to assist seniors to 

remain safe and independent in their homes. 
We contract with the Brattleboro Meal Site to 
offer nutritious meals and a 5 day community 
meal as well. We received 1475 calls on our 
Senior HelpLine from seniors requesting help 
with their Medicare prescription plan, ques-
tions about Medicare or other insurance, 
housing, fuel, food stamps or the need for 
home modifications. Case managers helped 
191 individuals who needed support with bud-
geting, food insecurity, housing and exploita-
tion.

499 individuals requested help related to 
Medicare health insurance. 8 families re-
ceived grants for respite care to allow them 
occasional breaks and rest. Senior Solutions 
collaborates with other providers to enable 
seniors to age with dignity. We appreciate the 
support received from the Town of Brattleboro 
residents.

Southeastern Vermont Community Action 
(SEVCA)

Southeastern Vermont Community Ac-
tion (SEVCA) was created in 1965 as part 
of the ‘War on Poverty’ and chartered as a 
Community Action Agency (CAA) – a private 
non-profit designated by public officials as the 
‘anti-poverty agency’ serving Windham and 
Windsor Counties. Its mission is to enable 
people to cope with, and reduce the hard-
ships of poverty; create sustainable self-suf-
ficiency; reduce the causes and move toward 
the elimination of poverty. It does this by giv-
ing people the knowledge, tools and support 
to break the cycle of dependence, and works 
to find solutions to the deep-seated problems 
of poverty, largely by empowering and collab-
orating with those whose lives are affected by 
it daily. Support from the town will be used to 
enable SEVCA to provide critical emergency, 
stabilization and self-sufficiency services to 
meet the diverse needs of low and moderate 
income Brattleboro residents experiencing fi-
nancial hardships. 

In the past year SEVCA served 1,075 
Brattleboro households, consisting of 2,331 
individuals, with 2,537 services with a total 
value of $995,780. Our Family Services / Cri-
sis Resolution Program, whose Brattleboro 
Outreach office is supported by this funding, 
provided a total of 2,202 services to 736 resi-
dents, including 177 crisis fuel / utility assists 
to 389 residents (total value $77,871), and 
237 emergency housing assists to 492 resi-
dents (total value $254,374).

SOUTHEASTERN UNIT FOR 
SPECIAL INVESTIGATIONS

The Southeastern Unit for Special Investiga-
tions (SUSI) was established in 2007, and in 
April 2010, SUSI approved an expansion of 
the unit to include a Child Advocacy Center 
(CAC), renaming the unit Windham County 
Safe Place Child Advocacy Center/South-
eastern Unit for Special Investigations. The 
Safe Place CAC/SUSI team is a multi-disci-
plinary task force whose mission is to facili-
tate an integrated, multidisciplinary response 
to victims of child physical and sexual abuse 
and victims of adult sexual assault that reduc-
es trauma, promotes prevention and advoca-
cy, and supports healing for all in our commu-
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nity affected by these offenses. In support of 
this mission, we provide a safe environment 
for individuals who may have been abused to 
come to talk with professionals. 

 Safe Place CAC/SUSI is a collaborative ef-
fort of the Windham County State’s Attorney’s 
Office, the Department for Children and Fami-
lies (DCF), local law enforcement agencies 
in Windham County, and Vermont State Po-
lice; with support from Safe Place CAC/SUSI 
staff, comprised of a full-time Director/Child 
Forensic Interview Specialist, a full-time Law 
Enforcement Investigator, and a part-time Ad-
ministrative Assistant. Safe Place CAC/SUSI 
also works closely with other human service 
providers in the Windham County community, 
including Health Care and Rehabilitation Ser-
vices (HCRS), Youth Services, Inc., private-
practice mental health clinicians, and Prevent 
Child Abuse Vermont. In fiscal year 2013, 
Safe Place CAC/SUSI served 104 families 
and individuals, with 31 alleged incidents of 
abuse having occurred in the town of Brattle-
boro. In fiscal year 2014, Safe Place CAC/
SUSI served 177 families and individuals, 
with 57 alleged incidents of abuse having oc-
curred in the town of Brattleboro.

TURNING POINT OF WINDHAM COUNTY
Turning Point of Windham County provides 

a safe, supportive gathering place and re-
sources for people whose lives have been 
affected by addictions and who are pursuing 
recovery. Our volunteer-led Center recently 
relocated to our newly refurbished building 
at 39 Elm Street in downtown Brattleboro, 
easily accessible to the vulnerable popula-
tion we serve. Some guests attend treatment 
programs; some have histories with the cor-
rectional system; others may find recovery 
through 12-step and other supportive pro-
grams, often spiritual in nature. Over the last 
fiscal year (July 2013 to June 2014), guests 
made almost 8,500 visits to our Center. About 
6,000 were drop-in guests seeking peer-to-
peer support, a safe, sober environment, or 
recovery coaching; about 2,500 visits were 
made to attend 12-step and other mutual sup-
port groups. Volunteers and coaches invested 
6,850 hours in supporting guests and provid-
ing peer-recovery support services. Volun-
teers at our new site provided about 2,500 
hours in demolition and construction support.

Our Center offers meeting space, recov-
ery resources (including recovery coaching), 
peer support, and networking opportunities 
for people to learn, socialize, grow, and serve 
our community, free from addictions. Peer-to-
peer support means volunteers and guests 
in recovery share experiences, support each 
other through life situations, and build life 
skills.

VERMONT ADULT LEARNING
Vermont Adult Learning is a state-wide, pri-

vate non-profit corporation with a public mis-
sion to provide basic education and literacy 
skills for Vermonters. The Windham County, 
Brattleboro based Vermont Adult Learning 
(VAL) Center instructors provide free adult 
education and literacy services to residents 
16 and older who are not enrolled in school 
who want to earn a high school diploma, pre-
pare for the Accuplacer Exam or math and 
literacy skills for the workplace. VAL instruc-

tors and educational advisors work personally 
with adult learners to determine the best way 
to achieve educational and career goals.

For over 40 years, Vermont Adult Learning 
has provided adult residents of Brattleboro 
with services to further their educational, em-
ployment and personal goals. In FY’14, the 
Brattleboro VAL Center provided 3,990.50 
hours of instruction to 124 Brattleboro resi-
dents.

VISITING NURSE AND HOSPICE FOR 
VERMONT AND NEW HAMPSHIRE

Visiting Nurse and Hospice for Vermont and 
New Hampshire (VNH) is a compassionate, 
non-profit healthcare organization committed 
to providing the highest quality home health 
and hospice services to individuals and their 
families. VNH provides care for people of all 
ages and at all stages in life, and delivers care 
to all, regardless of ability to pay. 

Between July 1, 2013 and June 30, 2014, 
VNH made 7,692 homecare visits to 341 
Brattleboro residents. This included approxi-
mately $275,347 in unreimbursed care to 
Brattleboro residents. 

• Home Health Care: 3,618 home visits 
to 235 residents with short-term medical or 
physical needs. 

• Long-Term Care: 3,213 home visits to 68 
residents with chronic medical problems who 
need extended care in the home to avoid ad-
mission to a nursing home. 

• Hospice Services: 778 home visits to 27 
residents who were in the final stages of their 
lives.

• Maternal and Child Health Services: 83 
home visits to 11 residents for well baby, pre-
ventative and palliative medical care.

VERMONT ASSOCIATION FOR THE BLIND 
AND VISUALLY IMPAIRED

More than 10,500 Vermont residents are 
blind or visually impaired. Vision problems 
can complicate an individual’s ability to per-
form daily tasks, stay mobile inside and out-
side the home, and enjoy leisure activities. 
Additionally, Vermont’s rural nature makes it 
less likely for those with visual impairments to 
encounter others who face similar challenges, 
and thus creates feelings of isolation and a 
sense that they are not understood by peers.

During fiscal year 2014, the Vermont Associ-
ation for the Blind and Visually Impaired (VAB-
VI) served 1,409 clients from all 14 counties 
in Vermont, including 44 adults and six chil-
dren from Brattleboro and 108 adults and 16 
children from Windham County. Since 1926, 
VABVI, a nonprofit organization, has diligently 
pursued our mission of enabling Vermonters 
with vision problems, whether blindness or 
impairment, to achieve and maintain indepen-
dence. We are the only nonprofit agency in 
Vermont to offer a complete range of services 
to visually impaired residents—and at no cost 
to the client.

VERMONT CENTER FOR INDEPENDENT 
LIVING

Since 1979, The Vermont Center for Inde-
pendent Living (VCIL) has been teaching 
people with significant disabilities and the 
Deaf how to gain more control over their lives 
and how to access tools and services to live 
more independently. VCIL employees con-

duct public education, outreach, individual 
advocacy and systems change advocacy to 
help promote the full inclusion of people with 
disabilities into community life.

 Preliminary numbers for our FY’14 (10/2013-
9/2014) show VCIL responded to approxi-
mately 85 requests from individuals, agencies 
and community groups in Brattleboro for infor-
mation, referral and assistance and program 
services for individuals living with a disability. 
40 individuals called our Information, Refer-
ral and Assistance Specialists and VCIL Peer 
Advocate Counselors (PAC’s) provided one-
on-one peer counseling to 13 individuals to 
help increase their independent living skills. 
Our Home Access Program (HAP) assisted 
3 households with assistance to make their 
bathrooms and/or entrances accessible (1 
resident had a project completed at a cost of 
$2,890 and 2 others are on the waiting list). 3 
residents received information from our Sue 
Williams Freedom Fund, (2 residents are on 
the waiting list for assistive technology), and 
our Meals on Wheels Program (MOW) de-
livered 2,137 meals ($13,890.50) to 26 resi-
dents. 

WINDHAM CHILD CARE ASSOCIATION
The mission of Windham Child Care Asso-

ciation is to improve the lives of children and 
families in Windham County by increasing ac-
cess to high quality child care. Since 1981, 
we have achieved our mission by: providing 
support, resources, and training to early child-
hood and after school professionals; helping 
parents find and pay for quality child care; 
and working for improvements in the early 
care and education system on a regional and 
state-wide level. Last year, Windham Child 
Care Association’s programs served approxi-
mately 2,000 children between the ages of 0 
and 13, 400 early childhood and after school 
professionals, and over 500 families.

In response to the changing needs of the 
community, Windham Child Care Associa-
tion has grown to include the administration 
of the region’s only child care program that 
is open from breakfast to bedtime (Sprouts 
Early Learning Cooperative, formerly Wind-
ham Evening Care) as well as a vibrant book-
mobile program, the Early Learning Express. 
All of these programs and services work to-
gether, making Windham Child Care Associa-
tion the region’s number one child care com-
munity support organization. Public education 
about and support of high-quality early learn-
ing opportunities for young children is a high 
priority and long-standing tradition for Wind-
ham Child Care Association. In addition to the 
above services, the organization publishes a 
monthly column in the Brattleboro Reformer, 
is a key partner in organization well – loved 
events such as the Month of the Young Child 
celebration in April and the River Valley Kids’ 
Fair in October. We publish five professional 
newsletters each year. Windham Child Care 
Association serves many needs in our com-
munity. In 2013 our Early Educator’s Shared 
Services Business Model was chosen as one 
of twelve vital projects for Windham County’s 
comprehensive Economic Development Plan. 
For FY 16, we are requesting $5,500 to sup-
port our core programming that we provide to 
the Brattleboro children and families.

HUMAN SERVICE AGENCIES
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Account Budget FY2014 Actual FY2014 Budget FY2015 Budget FY2016 FY15/16 $ Change FY15/16 % Change

Revenue
Town Manager 164,800.00$       161,873.11$               159,500.00$       159,500.00$       -$                         0.0%
Taxes 13,512,077.00$ 13,806,677.49$         13,938,675.00$ 14,218,538.00$ 279,863.00$           2.0%
Finance Department 40,000.00$         50,890.03$                 45,000.00$         50,000.00$         5,000.00$               11.1%
Attorney -$                     1,122.50$                   -$                     -$                     -$                         N/A
Town Clerk 131,350.00$       133,728.75$               135,800.00$       134,000.00$       (1,800.00)$              -1.3%
Listers 300.00$              52.50$                        300.00$              200.00$              (100.00)$                 -33.3%
General Services -$                     500.00$                      -$                     -$                     -$                         N/A
Risk Management -$                     1,016.41$                   -$                     -$                     -$                         N/A
Planning 32,800.00$         39,856.14$                 35,100.00$         35,100.00$         -$                         0.0%
Benefits -$                     361.94$                      -$                     -$                     -$                         N/A
Library Revenue 51,750.00$         51,003.24$                 57,800.00$         46,250.00$         (11,550.00)$            -20.0%
Fire 21,000.00$         18,042.39$                 13,700.00$         13,700.00$         -$                         0.0%
Refuse/Recycle -$                     1,212.00$                   -$                     -$                     -$                         N/A
Municipal Center 21,500.00$         20,107.99$                 19,000.00$         20,000.00$         1,000.00$               5.3%
Police 153,908.00$       146,320.35$               155,629.00$       146,109.00$       (9,520.00)$              -6.1%
Public Works 4,300.00$           2,056.52$                   4,000.00$           4,000.00$           -$                         0.0%
Regional 357,500.00$       380,229.71$               372,250.00$       382,500.00$       10,250.00$             2.8%
Parks and Recreation 208,700.00$       221,996.46$               212,200.00$       212,200.00$       -$                         0.0%
Intergovernmental 1,000.00$           -$                            -$                     -$                     -$                         N/A
Transfers 222,372.00$       222,372.00$               532,912.00$       299,400.00$       (233,512.00)$          -43.8%
Total Revenue 14,923,357.00$ 15,259,419.53$         15,681,866.00$ 15,721,497.00$ 39,631.00$             0.3%

Expenditures
General Government
Town Manager 197,625.00$       143,175.52$               205,227.00$       217,267.00$       12,040.00$             5.9%
Finance 318,515.00$       315,021.79$               319,250.00$       319,248.00$       (2.00)$                      0.0%
Attorney 104,500.00$       103,000.29$               106,500.00$       107,250.00$       750.00$                   0.7%
Town Clerk 174,430.00$       175,885.64$               178,705.00$       168,098.00$       (10,607.00)$            -5.9%
Listers 156,174.00$       156,873.10$               155,850.00$       154,372.00$       (1,478.00)$              -0.9%
General Services 219,700.00$       198,293.40$               216,281.00$       206,200.00$       (10,081.00)$            -4.7%
Risk Management 646,350.00$       557,997.85$               646,400.00$       691,800.00$       45,400.00$             7.0%
Planning 225,400.00$       195,552.43$               221,450.00$       202,602.00$       (18,848.00)$            -8.5%
Total General Government 2,042,694.00$    1,845,800.02$           2,049,663.00$    2,066,837.00$    17,174.00$             0.8%

Benefits 2,860,485.00$    2,760,771.91$           3,062,300.00$    3,218,017.00$    155,717.00$           5.1%
Bonds/Notes 1,188,400.00$    994,476.45$               1,331,977.00$    1,385,405.00$    53,428.00$             4.0%
Human Services 152,425.00$       152,425.00$               130,765.00$       140,765.00$       10,000.00$             7.6%
Auxilliary Services 465,685.00$       398,459.65$               413,685.00$       416,350.00$       2,665.00$               0.6%
Library 596,667.00$       596,859.83$               609,951.00$       621,589.00$       11,638.00$             1.9%
Fire 1,726,321.00$    1,733,980.41$           1,812,834.00$    1,822,192.00$    9,358.00$               0.5%
Recycling 966,550.00$       946,848.79$               1,006,645.00$    -$                     (1,006,645.00)$       -100.0%
Municipal Center 183,120.00$       183,291.56$               187,265.00$       191,320.00$       4,055.00$               2.2%

Police
Police Department 1,880,425.00$    1,884,394.99$           1,911,470.00$    1,950,775.00$    39,305.00$             2.1%
Police Dispatch 425,375.00$       435,255.53$               411,243.00$       454,575.00$       43,332.00$             10.5%
Total Police 2,305,800.00$    2,319,650.52$           2,322,713.00$    2,405,350.00$    82,637.00$             3.6%

Public Works
Public Works Admin 903,660.00$       904,863.35$               939,700.00$       935,541.00$       (4,159.00)$              -0.4%
Public Works Bridges 5,000.00$           1,361.23$                   8,000.00$           8,000.00$           -$                         0.0%
Public Works Drainage 21,000.00$         17,479.41$                 21,000.00$         21,000.00$         -$                         0.0%
Public Works Equipment 100,000.00$       127,850.22$               100,000.00$       104,500.00$       4,500.00$               4.5%
Public Works Gas & Oil 95,500.00$         126,464.19$               99,500.00$         105,500.00$       6,000.00$               6.0%
Public Works Summer Roads 87,900.00$         112,586.94$               87,900.00$         88,900.00$         1,000.00$               1.1%
Public Works Sidewalks 10,000.00$         6,810.57$                   10,000.00$         10,000.00$         -$                         0.0%
Public Works Streets Misc 55,800.00$         45,387.57$                 66,800.00$         67,800.00$         1,000.00$               1.5%
Public Works Winter Roads 157,225.00$       184,482.10$               160,000.00$       183,000.00$       23,000.00$             14.4%
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GENERAL FUND BUDGET Fiscal Year 2016

BUDGET SUMMARY General Fund Fiscal Year 2016Budget Summary General Fund Fiscal Year 2016

Account Budget FY2014 Actual FY2014 Budget FY2015 Budget FY2016 FY15/16 $ Change FY15/16 % Change
Public Works Yard Expense 49,900.00$         44,464.49$                 50,400.00$         52,100.00$         1,700.00$               3.4%
Public Works Traffic Light 6,750.00$           6,190.05$                   6,962.00$           7,000.00$           38.00$                     0.5%
Total Public Works 1,492,735.00$    1,577,940.12$           1,550,262.00$    1,583,341.00$    33,079.00$             2.1%

Regional 82,500.00$         79,946.00$                 84,150.00$         93,000.00$         8,850.00$               10.5%

Parks and Recreation
Recreation Administration 145,605.00$       146,205.24$               183,755.00$       183,941.00$       186.00$                   0.1%
Gibson-Aiken Center 100,500.00$       105,574.76$               115,170.00$       110,285.00$       (4,885.00)$              -4.2%
Parks 282,420.00$       261,384.55$               277,917.00$       286,130.00$       8,213.00$               3.0%
Cemetery Maintenance 28,000.00$         22,091.09$                 27,000.00$         27,000.00$         -$                         0.0%
Gibson Aiken Programs 6,700.00$           6,108.87$                   6,700.00$           6,700.00$           -$                         0.0%
Senior Center 38,900.00$         38,348.31$                 4,000.00$           4,000.00$           -$                         0.0%
Skating Rink 93,000.00$         79,239.19$                 79,150.00$         81,500.00$         2,350.00$               3.0%
Day Camp 30,600.00$         26,015.15$                 30,600.00$         30,600.00$         -$                         0.0%
Pool 56,250.00$         53,134.04$                 56,675.00$         56,675.00$         -$                         0.0%
Total Recreation 781,975.00$       738,101.20$               780,967.00$       786,831.00$       5,864.00$               0.8%

TS Irene Projects
Cooke Road Bridge -$                     -$                            -$                     -$                     -$                         N/A
Ames Hill/Barrows Road -$                     20,385.00$                 -$                     -$                     -$                         N/A
Hazard Mitigation Grant -$                     (11,482.00)$               -$                     -$                     -$                         N/A
Federal Highway Admin -$                     44.86$                        -$                     -$                     -$                         N/A
Total TS Irene Projects -$                     8,947.86$                   -$                     -$                     -$                         N/A

Downtown Association 78,000.00$         78,000.00$                 78,000.00$         78,000.00$         -$                         0.0%
Transfers -$                     932,495.08$               460,689.00$       912,500.00$       451,811.00$           98.1%
Total Expenditures 14,923,357.00$ 15,347,994.40$         15,881,866.00$ 15,721,497.00$ (160,369.00)$          -1.0%
Surplus/(Deficit) -$                     (88,574.87)$               (200,000.00)$     -$                     200,000.00$           N/A

Brattleboro General Fund Budget Fiscal Year 2016

Account Budget FY2014 Actual FY2014 Budget FY2015 Budget FY2016 FY15/16 $ Change FY15/16 % Change
Town Manager
Donations -$                     8.15$                   -$                     -$                     -$                          N/A
MM - Investment Income 16,800.00$         14,762.06$         13,000.00$         13,000.00$         -$                          0.0%
In Lieu of Taxes 144,000.00$       145,103.23$       144,000.00$       144,000.00$       -$                          0.0%
Miscellaneous Revenue 4,000.00$           1,999.67$           2,500.00$           2,500.00$           -$                          0.0%

164,800.00$       161,873.11$       159,500.00$       159,500.00$       -$                          0.0%
Taxes
Current Taxes 13,042,077.00$ 13,348,057.63$ 13,473,675.00$ 13,758,538.00$ 284,863.00$            2.1%
Meals, Alcohol and Rooms 310,000.00$       322,846.74$       315,000.00$       320,000.00$       5,000.00$                1.6%
Interest 70,000.00$         65,832.42$         70,000.00$         65,000.00$         (5,000.00)$               -7.1%
Penalty 60,000.00$         50,870.27$         60,000.00$         55,000.00$         (5,000.00)$               -8.3%
Collection Charges 30,000.00$         19,070.43$         20,000.00$         20,000.00$         -$                          0.0%

13,512,077.00$ 13,806,677.49$ 13,938,675.00$ 14,218,538.00$ 279,863.00$            2.0%

Finance Department
Business Licenses 40,000.00$         51,571.49$         45,000.00$         50,000.00$         5,000.00$                11.1%
Interest on Receivables -$                     (681.46)$             -$                     -$                     -$                          N/A

40,000.00$         50,890.03$         45,000.00$         50,000.00$         5,000.00$                11.1%
Attorney
Litigation Reimbursement -$                     1,122.50$           -$                     -$                     -$                          N/A

-$                     1,122.50$           -$                     -$                     -$                          N/A
Town Clerk
Liquor & Tobacco License 8,350.00$           9,426.25$           8,500.00$           8,500.00$           -$                          0.0%
Dog License Revenue 18,000.00$         18,549.50$         17,300.00$         17,000.00$         (300.00)$                  -1.7%
Town Clerk Fees 105,000.00$       105,753.00$       110,000.00$       108,500.00$       (1,500.00)$               -1.4%

131,350.00$       133,728.75$       135,800.00$       134,000.00$       (1,800.00)$               -1.3%
Listers
Personal Property Fines -$                     -$                     -$                     -$                     -$                          N/A
Listers Office Misc 300.00$              52.50$                 300.00$              200.00$              (100.00)$                  -33.3%

300.00$              52.50$                 300.00$              200.00$              (100.00)$                  -33.3%
General Services
Reimbursements -$                     500.00$              -$                     -$                     -$                          N/A

-$                     500.00$              -$                     -$                     -$                          N/A
Risk Management
Restitution -$                     1,016.41$           -$                     -$                     -$                          N/A

-$                     1,016.41$           -$                     -$                     -$                          N/A
Planning
ZBA & Planning Commission -$                     248.11$              -$                     -$                     -$                          N/A
Planning Permit Fees 30,000.00$         39,554.82$         35,000.00$         35,000.00$         -$                          0.0%
Planning Fines 2,500.00$           -$                     -$                     -$                     -$                          N/A
Planning Misc Revenue 300.00$              53.21$                 100.00$              100.00$              -$                          0.0%

32,800.00$         39,856.14$         35,100.00$         35,100.00$         -$                          0.0%
Benefits
Miscellaneous Revenue -$                     361.94$              -$                     -$                     -$                          N/A

-$                     361.94$              -$                     -$                     -$                          N/A
Library Revenue
Library Copier Revenue 4,000.00$           3,694.94$           4,200.00$           3,700.00$           (500.00)$                  -11.9%
Library Donations -$                     -$                     6,000.00$           6,000.00$           -$                          0.0%
Reimbursements -$                     10,371.61$         -$                     -$                     -$                          N/A
Library Fines 21,000.00$         16,512.44$         20,500.00$         16,000.00$         (4,500.00)$               -22.0%
Non-Resident Fees 20,000.00$         15,965.00$         22,000.00$         16,000.00$         (6,000.00)$               -27.3%
Gift Books & Replacement 4,400.00$           2,928.56$           3,200.00$           3,000.00$           (200.00)$                  -6.3%
Library Postage Revenue 1,350.00$           795.94$              1,200.00$           800.00$              (400.00)$                  -33.3%
Audio Visual Rental 400.00$              30.85$                 100.00$              50.00$                 (50.00)$                     -50.0%
Miscellaneous Income 600.00$              703.90$              600.00$              700.00$              100.00$                    16.7%

51,750.00$         51,003.24$         57,800.00$         46,250.00$         (11,550.00)$             -20.0%
Fire
Insurance Proceeds -$                     8,417.00$           -$                     -$                     -$                          N/A
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Account Budget FY2014 Actual FY2014 Budget FY2015 Budget FY2016 FY15/16 $ Change FY15/16 % Change
Town Manager
Donations -$                     8.15$                   -$                     -$                     -$                          N/A
MM - Investment Income 16,800.00$         14,762.06$         13,000.00$         13,000.00$         -$                          0.0%
In Lieu of Taxes 144,000.00$       145,103.23$       144,000.00$       144,000.00$       -$                          0.0%
Miscellaneous Revenue 4,000.00$           1,999.67$           2,500.00$           2,500.00$           -$                          0.0%

164,800.00$       161,873.11$       159,500.00$       159,500.00$       -$                          0.0%
Taxes
Current Taxes 13,042,077.00$ 13,348,057.63$ 13,473,675.00$ 13,758,538.00$ 284,863.00$            2.1%
Meals, Alcohol and Rooms 310,000.00$       322,846.74$       315,000.00$       320,000.00$       5,000.00$                1.6%
Interest 70,000.00$         65,832.42$         70,000.00$         65,000.00$         (5,000.00)$               -7.1%
Penalty 60,000.00$         50,870.27$         60,000.00$         55,000.00$         (5,000.00)$               -8.3%
Collection Charges 30,000.00$         19,070.43$         20,000.00$         20,000.00$         -$                          0.0%

13,512,077.00$ 13,806,677.49$ 13,938,675.00$ 14,218,538.00$ 279,863.00$            2.0%

Finance Department
Business Licenses 40,000.00$         51,571.49$         45,000.00$         50,000.00$         5,000.00$                11.1%
Interest on Receivables -$                     (681.46)$             -$                     -$                     -$                          N/A

40,000.00$         50,890.03$         45,000.00$         50,000.00$         5,000.00$                11.1%
Attorney
Litigation Reimbursement -$                     1,122.50$           -$                     -$                     -$                          N/A

-$                     1,122.50$           -$                     -$                     -$                          N/A
Town Clerk
Liquor & Tobacco License 8,350.00$           9,426.25$           8,500.00$           8,500.00$           -$                          0.0%
Dog License Revenue 18,000.00$         18,549.50$         17,300.00$         17,000.00$         (300.00)$                  -1.7%
Town Clerk Fees 105,000.00$       105,753.00$       110,000.00$       108,500.00$       (1,500.00)$               -1.4%

131,350.00$       133,728.75$       135,800.00$       134,000.00$       (1,800.00)$               -1.3%
Listers
Personal Property Fines -$                     -$                     -$                     -$                     -$                          N/A
Listers Office Misc 300.00$              52.50$                 300.00$              200.00$              (100.00)$                  -33.3%

300.00$              52.50$                 300.00$              200.00$              (100.00)$                  -33.3%
General Services
Reimbursements -$                     500.00$              -$                     -$                     -$                          N/A

-$                     500.00$              -$                     -$                     -$                          N/A
Risk Management
Restitution -$                     1,016.41$           -$                     -$                     -$                          N/A

-$                     1,016.41$           -$                     -$                     -$                          N/A
Planning
ZBA & Planning Commission -$                     248.11$              -$                     -$                     -$                          N/A
Planning Permit Fees 30,000.00$         39,554.82$         35,000.00$         35,000.00$         -$                          0.0%
Planning Fines 2,500.00$           -$                     -$                     -$                     -$                          N/A
Planning Misc Revenue 300.00$              53.21$                 100.00$              100.00$              -$                          0.0%

32,800.00$         39,856.14$         35,100.00$         35,100.00$         -$                          0.0%
Benefits
Miscellaneous Revenue -$                     361.94$              -$                     -$                     -$                          N/A

-$                     361.94$              -$                     -$                     -$                          N/A
Library Revenue
Library Copier Revenue 4,000.00$           3,694.94$           4,200.00$           3,700.00$           (500.00)$                  -11.9%
Library Donations -$                     -$                     6,000.00$           6,000.00$           -$                          0.0%
Reimbursements -$                     10,371.61$         -$                     -$                     -$                          N/A
Library Fines 21,000.00$         16,512.44$         20,500.00$         16,000.00$         (4,500.00)$               -22.0%
Non-Resident Fees 20,000.00$         15,965.00$         22,000.00$         16,000.00$         (6,000.00)$               -27.3%
Gift Books & Replacement 4,400.00$           2,928.56$           3,200.00$           3,000.00$           (200.00)$                  -6.3%
Library Postage Revenue 1,350.00$           795.94$              1,200.00$           800.00$              (400.00)$                  -33.3%
Audio Visual Rental 400.00$              30.85$                 100.00$              50.00$                 (50.00)$                     -50.0%
Miscellaneous Income 600.00$              703.90$              600.00$              700.00$              100.00$                    16.7%

51,750.00$         51,003.24$         57,800.00$         46,250.00$         (11,550.00)$             -20.0%
Fire
Insurance Proceeds -$                     8,417.00$           -$                     -$                     -$                          N/A

Brattleboro General Fund Budget Fiscal Year 2016

Account Budget FY2014 Actual FY2014 Budget FY2015 Budget FY2016 FY15/16 $ Change FY15/16 % Change
Town Manager
Donations -$                     8.15$                   -$                     -$                     -$                          N/A
MM - Investment Income 16,800.00$         14,762.06$         13,000.00$         13,000.00$         -$                          0.0%
In Lieu of Taxes 144,000.00$       145,103.23$       144,000.00$       144,000.00$       -$                          0.0%
Miscellaneous Revenue 4,000.00$           1,999.67$           2,500.00$           2,500.00$           -$                          0.0%

164,800.00$       161,873.11$       159,500.00$       159,500.00$       -$                          0.0%
Taxes
Current Taxes 13,042,077.00$ 13,348,057.63$ 13,473,675.00$ 13,758,538.00$ 284,863.00$            2.1%
Meals, Alcohol and Rooms 310,000.00$       322,846.74$       315,000.00$       320,000.00$       5,000.00$                1.6%
Interest 70,000.00$         65,832.42$         70,000.00$         65,000.00$         (5,000.00)$               -7.1%
Penalty 60,000.00$         50,870.27$         60,000.00$         55,000.00$         (5,000.00)$               -8.3%
Collection Charges 30,000.00$         19,070.43$         20,000.00$         20,000.00$         -$                          0.0%

13,512,077.00$ 13,806,677.49$ 13,938,675.00$ 14,218,538.00$ 279,863.00$            2.0%

Finance Department
Business Licenses 40,000.00$         51,571.49$         45,000.00$         50,000.00$         5,000.00$                11.1%
Interest on Receivables -$                     (681.46)$             -$                     -$                     -$                          N/A

40,000.00$         50,890.03$         45,000.00$         50,000.00$         5,000.00$                11.1%
Attorney
Litigation Reimbursement -$                     1,122.50$           -$                     -$                     -$                          N/A

-$                     1,122.50$           -$                     -$                     -$                          N/A
Town Clerk
Liquor & Tobacco License 8,350.00$           9,426.25$           8,500.00$           8,500.00$           -$                          0.0%
Dog License Revenue 18,000.00$         18,549.50$         17,300.00$         17,000.00$         (300.00)$                  -1.7%
Town Clerk Fees 105,000.00$       105,753.00$       110,000.00$       108,500.00$       (1,500.00)$               -1.4%

131,350.00$       133,728.75$       135,800.00$       134,000.00$       (1,800.00)$               -1.3%
Listers
Personal Property Fines -$                     -$                     -$                     -$                     -$                          N/A
Listers Office Misc 300.00$              52.50$                 300.00$              200.00$              (100.00)$                  -33.3%

300.00$              52.50$                 300.00$              200.00$              (100.00)$                  -33.3%
General Services
Reimbursements -$                     500.00$              -$                     -$                     -$                          N/A

-$                     500.00$              -$                     -$                     -$                          N/A
Risk Management
Restitution -$                     1,016.41$           -$                     -$                     -$                          N/A

-$                     1,016.41$           -$                     -$                     -$                          N/A
Planning
ZBA & Planning Commission -$                     248.11$              -$                     -$                     -$                          N/A
Planning Permit Fees 30,000.00$         39,554.82$         35,000.00$         35,000.00$         -$                          0.0%
Planning Fines 2,500.00$           -$                     -$                     -$                     -$                          N/A
Planning Misc Revenue 300.00$              53.21$                 100.00$              100.00$              -$                          0.0%

32,800.00$         39,856.14$         35,100.00$         35,100.00$         -$                          0.0%
Benefits
Miscellaneous Revenue -$                     361.94$              -$                     -$                     -$                          N/A

-$                     361.94$              -$                     -$                     -$                          N/A
Library Revenue
Library Copier Revenue 4,000.00$           3,694.94$           4,200.00$           3,700.00$           (500.00)$                  -11.9%
Library Donations -$                     -$                     6,000.00$           6,000.00$           -$                          0.0%
Reimbursements -$                     10,371.61$         -$                     -$                     -$                          N/A
Library Fines 21,000.00$         16,512.44$         20,500.00$         16,000.00$         (4,500.00)$               -22.0%
Non-Resident Fees 20,000.00$         15,965.00$         22,000.00$         16,000.00$         (6,000.00)$               -27.3%
Gift Books & Replacement 4,400.00$           2,928.56$           3,200.00$           3,000.00$           (200.00)$                  -6.3%
Library Postage Revenue 1,350.00$           795.94$              1,200.00$           800.00$              (400.00)$                  -33.3%
Audio Visual Rental 400.00$              30.85$                 100.00$              50.00$                 (50.00)$                     -50.0%
Miscellaneous Income 600.00$              703.90$              600.00$              700.00$              100.00$                    16.7%

51,750.00$         51,003.24$         57,800.00$         46,250.00$         (11,550.00)$             -20.0%
Fire
Insurance Proceeds -$                     8,417.00$           -$                     -$                     -$                          N/A

Brattleboro General Fund Budget Fiscal Year 2016

Account Budget FY2014 Actual FY2014 Budget FY2015 Budget FY2016 FY15/16 $ Change FY15/16 % Change
Fire Dept - Banner 6,000.00$           4,218.09$           6,200.00$           6,200.00$           -$                          0.0%
Fire Outside Revenue 15,000.00$         5,407.30$           7,500.00$           7,500.00$           -$                          0.0%

21,000.00$         18,042.39$         13,700.00$         13,700.00$         -$                          0.0%
Refuse/Recycle
Recycle/Compost Bins -$                     1,212.00$           -$                     -$                     -$                          N/A

-$                     1,212.00$           -$                     -$                     -$                          N/A
Municipal Center
Municipal Center Rental 21,500.00$         20,107.99$         19,000.00$         20,000.00$         1,000.00$                5.3%

21,500.00$         20,107.99$         19,000.00$         20,000.00$         1,000.00$                5.3%
Police
Town Ordinance 65,000.00$         41,590.06$         65,000.00$         50,000.00$         (15,000.00)$             -23.1%
Bicycle Registration -$                     24.00$                 50.00$                 30.00$                 (20.00)$                     -40.0%
Police Dept Copy Charges 3,000.00$           3,454.87$           2,500.00$           3,000.00$           500.00$                    20.0%
Police Dept Donations -$                     2,101.00$           -$                     -$                     -$                          N/A
Reimbursements/Insurance -$                     5,094.49$           -$                     -$                     -$                          N/A
False Alarm Fees 2,000.00$           3,056.90$           2,500.00$           3,000.00$           500.00$                    20.0%
Miscellaneous Revenue 2,000.00$           2,587.52$           2,000.00$           2,000.00$           -$                          0.0%
Police Outside Revenue 35,000.00$         41,503.51$         35,500.00$         40,000.00$         4,500.00$                12.7%
Animal Control 1,200.00$           1,200.00$           1,000.00$           1,000.00$           -$                          0.0%
Rescue Inc Dispatch Fees 45,708.00$         45,708.00$         47,079.00$         47,079.00$         -$                          0.0%

153,908.00$       146,320.35$       155,629.00$       146,109.00$       (9,520.00)$               -6.1%
Public Works
Insurance Proceeds -$                     -$                     -$                     -$                     -$                          N/A
Gasoline Sales 4,300.00$           2,056.52$           4,000.00$           4,000.00$           -$                          0.0%

4,300.00$           2,056.52$           4,000.00$           4,000.00$           -$                          0.0%
Regional
Railroad Revenue Sharing 2,500.00$           2,684.47$           2,250.00$           2,500.00$           250.00$                    11.1%
State Road Construction 220,000.00$       230,844.24$       230,000.00$       230,000.00$       -$                          0.0%
State Current Use Payment 135,000.00$       146,476.00$       140,000.00$       150,000.00$       10,000.00$              7.1%
Overweight Permits -$                     225.00$              -$                     -$                     -$                          N/A

357,500.00$       380,229.71$       372,250.00$       382,500.00$       10,250.00$              2.8%
Parks and Recreation
Basketball 5,700.00$           6,275.00$           5,700.00$           5,700.00$           -$                          0.0%
Softball Field Rental 22,000.00$         24,220.00$         23,000.00$         23,000.00$         -$                          0.0%
Swimming Pool 20,000.00$         16,196.06$         20,000.00$         20,000.00$         -$                          0.0%
Snack Bar 2,000.00$           1,715.00$           2,000.00$           2,000.00$           -$                          0.0%
Kiwanis Shelter 2,800.00$           2,600.00$           2,800.00$           2,800.00$           -$                          0.0%
Skating Rink Revenue 100,000.00$       111,218.20$       105,500.00$       105,500.00$       -$                          0.0%
Gibson-Aiken Center 6,000.00$           5,857.62$           6,000.00$           6,000.00$           -$                          0.0%
Day Camp 20,000.00$         17,127.50$         20,600.00$         20,600.00$         -$                          0.0%
Facilities Use Fees 1,800.00$           2,045.00$           1,600.00$           1,600.00$           -$                          0.0%
Miscellaneous Revenue 7,900.00$           8,817.90$           6,500.00$           6,500.00$           -$                          0.0%
Cemetery Plots 1,500.00$           3,340.18$           1,500.00$           1,500.00$           -$                          0.0%
Non-Resident Fees 19,000.00$         22,584.00$         17,000.00$         17,000.00$         -$                          0.0%

208,700.00$       221,996.46$       212,200.00$       212,200.00$       -$                          0.0%
Intergovernmental
School Bookkeeping 1,000.00$           -$                     -$                     -$                     -$                          N/A

1,000.00$           -$                     -$                     -$                     -$                          N/A
Transfers
Transfer Capital Fund -$                     -$                     310,540.00$       -$                     (310,540.00)$           -100.0%
Transfer Rec Self Support 5,000.00$           5,000.00$           5,000.00$           5,000.00$           -$                          0.0%
Transfer Skate Rink Imp 7,500.00$           7,500.00$           7,500.00$           7,500.00$           -$                          0.0%
Transfer Utility Fund -$                     -$                     -$                     250,000.00$       250,000.00$            N/A
Transfer Parking Fund -$                     -$                     -$                     36,900.00$         36,900.00$              N/A
Transfer Utility Clerical 104,000.00$       104,000.00$       104,000.00$       -$                     (104,000.00)$           -100.0%
Transfer Utility Garage 52,000.00$         52,000.00$         52,000.00$         -$                     (52,000.00)$             -100.0%
Transfer Parking Legal 2,080.00$           2,080.00$           2,080.00$           -$                     (2,080.00)$               -100.0%
Transfer Parking Accting 20,800.00$         20,800.00$         20,800.00$         -$                     (20,800.00)$             -100.0%
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Account Budget FY2014 Actual FY2014 Budget FY2015 Budget FY2016 FY15/16 $ Change FY15/16 % Change
Town Manager
Donations -$                     8.15$                   -$                     -$                     -$                          N/A
MM - Investment Income 16,800.00$         14,762.06$         13,000.00$         13,000.00$         -$                          0.0%
In Lieu of Taxes 144,000.00$       145,103.23$       144,000.00$       144,000.00$       -$                          0.0%
Miscellaneous Revenue 4,000.00$           1,999.67$           2,500.00$           2,500.00$           -$                          0.0%

164,800.00$       161,873.11$       159,500.00$       159,500.00$       -$                          0.0%
Taxes
Current Taxes 13,042,077.00$ 13,348,057.63$ 13,473,675.00$ 13,758,538.00$ 284,863.00$            2.1%
Meals, Alcohol and Rooms 310,000.00$       322,846.74$       315,000.00$       320,000.00$       5,000.00$                1.6%
Interest 70,000.00$         65,832.42$         70,000.00$         65,000.00$         (5,000.00)$               -7.1%
Penalty 60,000.00$         50,870.27$         60,000.00$         55,000.00$         (5,000.00)$               -8.3%
Collection Charges 30,000.00$         19,070.43$         20,000.00$         20,000.00$         -$                          0.0%

13,512,077.00$ 13,806,677.49$ 13,938,675.00$ 14,218,538.00$ 279,863.00$            2.0%

Finance Department
Business Licenses 40,000.00$         51,571.49$         45,000.00$         50,000.00$         5,000.00$                11.1%
Interest on Receivables -$                     (681.46)$             -$                     -$                     -$                          N/A

40,000.00$         50,890.03$         45,000.00$         50,000.00$         5,000.00$                11.1%
Attorney
Litigation Reimbursement -$                     1,122.50$           -$                     -$                     -$                          N/A

-$                     1,122.50$           -$                     -$                     -$                          N/A
Town Clerk
Liquor & Tobacco License 8,350.00$           9,426.25$           8,500.00$           8,500.00$           -$                          0.0%
Dog License Revenue 18,000.00$         18,549.50$         17,300.00$         17,000.00$         (300.00)$                  -1.7%
Town Clerk Fees 105,000.00$       105,753.00$       110,000.00$       108,500.00$       (1,500.00)$               -1.4%

131,350.00$       133,728.75$       135,800.00$       134,000.00$       (1,800.00)$               -1.3%
Listers
Personal Property Fines -$                     -$                     -$                     -$                     -$                          N/A
Listers Office Misc 300.00$              52.50$                 300.00$              200.00$              (100.00)$                  -33.3%

300.00$              52.50$                 300.00$              200.00$              (100.00)$                  -33.3%
General Services
Reimbursements -$                     500.00$              -$                     -$                     -$                          N/A

-$                     500.00$              -$                     -$                     -$                          N/A
Risk Management
Restitution -$                     1,016.41$           -$                     -$                     -$                          N/A

-$                     1,016.41$           -$                     -$                     -$                          N/A
Planning
ZBA & Planning Commission -$                     248.11$              -$                     -$                     -$                          N/A
Planning Permit Fees 30,000.00$         39,554.82$         35,000.00$         35,000.00$         -$                          0.0%
Planning Fines 2,500.00$           -$                     -$                     -$                     -$                          N/A
Planning Misc Revenue 300.00$              53.21$                 100.00$              100.00$              -$                          0.0%

32,800.00$         39,856.14$         35,100.00$         35,100.00$         -$                          0.0%
Benefits
Miscellaneous Revenue -$                     361.94$              -$                     -$                     -$                          N/A

-$                     361.94$              -$                     -$                     -$                          N/A
Library Revenue
Library Copier Revenue 4,000.00$           3,694.94$           4,200.00$           3,700.00$           (500.00)$                  -11.9%
Library Donations -$                     -$                     6,000.00$           6,000.00$           -$                          0.0%
Reimbursements -$                     10,371.61$         -$                     -$                     -$                          N/A
Library Fines 21,000.00$         16,512.44$         20,500.00$         16,000.00$         (4,500.00)$               -22.0%
Non-Resident Fees 20,000.00$         15,965.00$         22,000.00$         16,000.00$         (6,000.00)$               -27.3%
Gift Books & Replacement 4,400.00$           2,928.56$           3,200.00$           3,000.00$           (200.00)$                  -6.3%
Library Postage Revenue 1,350.00$           795.94$              1,200.00$           800.00$              (400.00)$                  -33.3%
Audio Visual Rental 400.00$              30.85$                 100.00$              50.00$                 (50.00)$                     -50.0%
Miscellaneous Income 600.00$              703.90$              600.00$              700.00$              100.00$                    16.7%

51,750.00$         51,003.24$         57,800.00$         46,250.00$         (11,550.00)$             -20.0%
Fire
Insurance Proceeds -$                     8,417.00$           -$                     -$                     -$                          N/A

Brattleboro General Fund Budget Fiscal Year 2016

Account Budget FY2014 Actual FY2014 Budget FY2015 Budget FY2016 FY15/16 $ Change FY15/16 % Change
Fire Dept - Banner 6,000.00$           4,218.09$           6,200.00$           6,200.00$           -$                          0.0%
Fire Outside Revenue 15,000.00$         5,407.30$           7,500.00$           7,500.00$           -$                          0.0%

21,000.00$         18,042.39$         13,700.00$         13,700.00$         -$                          0.0%
Refuse/Recycle
Recycle/Compost Bins -$                     1,212.00$           -$                     -$                     -$                          N/A

-$                     1,212.00$           -$                     -$                     -$                          N/A
Municipal Center
Municipal Center Rental 21,500.00$         20,107.99$         19,000.00$         20,000.00$         1,000.00$                5.3%

21,500.00$         20,107.99$         19,000.00$         20,000.00$         1,000.00$                5.3%
Police
Town Ordinance 65,000.00$         41,590.06$         65,000.00$         50,000.00$         (15,000.00)$             -23.1%
Bicycle Registration -$                     24.00$                 50.00$                 30.00$                 (20.00)$                     -40.0%
Police Dept Copy Charges 3,000.00$           3,454.87$           2,500.00$           3,000.00$           500.00$                    20.0%
Police Dept Donations -$                     2,101.00$           -$                     -$                     -$                          N/A
Reimbursements/Insurance -$                     5,094.49$           -$                     -$                     -$                          N/A
False Alarm Fees 2,000.00$           3,056.90$           2,500.00$           3,000.00$           500.00$                    20.0%
Miscellaneous Revenue 2,000.00$           2,587.52$           2,000.00$           2,000.00$           -$                          0.0%
Police Outside Revenue 35,000.00$         41,503.51$         35,500.00$         40,000.00$         4,500.00$                12.7%
Animal Control 1,200.00$           1,200.00$           1,000.00$           1,000.00$           -$                          0.0%
Rescue Inc Dispatch Fees 45,708.00$         45,708.00$         47,079.00$         47,079.00$         -$                          0.0%

153,908.00$       146,320.35$       155,629.00$       146,109.00$       (9,520.00)$               -6.1%
Public Works
Insurance Proceeds -$                     -$                     -$                     -$                     -$                          N/A
Gasoline Sales 4,300.00$           2,056.52$           4,000.00$           4,000.00$           -$                          0.0%

4,300.00$           2,056.52$           4,000.00$           4,000.00$           -$                          0.0%
Regional
Railroad Revenue Sharing 2,500.00$           2,684.47$           2,250.00$           2,500.00$           250.00$                    11.1%
State Road Construction 220,000.00$       230,844.24$       230,000.00$       230,000.00$       -$                          0.0%
State Current Use Payment 135,000.00$       146,476.00$       140,000.00$       150,000.00$       10,000.00$              7.1%
Overweight Permits -$                     225.00$              -$                     -$                     -$                          N/A

357,500.00$       380,229.71$       372,250.00$       382,500.00$       10,250.00$              2.8%
Parks and Recreation
Basketball 5,700.00$           6,275.00$           5,700.00$           5,700.00$           -$                          0.0%
Softball Field Rental 22,000.00$         24,220.00$         23,000.00$         23,000.00$         -$                          0.0%
Swimming Pool 20,000.00$         16,196.06$         20,000.00$         20,000.00$         -$                          0.0%
Snack Bar 2,000.00$           1,715.00$           2,000.00$           2,000.00$           -$                          0.0%
Kiwanis Shelter 2,800.00$           2,600.00$           2,800.00$           2,800.00$           -$                          0.0%
Skating Rink Revenue 100,000.00$       111,218.20$       105,500.00$       105,500.00$       -$                          0.0%
Gibson-Aiken Center 6,000.00$           5,857.62$           6,000.00$           6,000.00$           -$                          0.0%
Day Camp 20,000.00$         17,127.50$         20,600.00$         20,600.00$         -$                          0.0%
Facilities Use Fees 1,800.00$           2,045.00$           1,600.00$           1,600.00$           -$                          0.0%
Miscellaneous Revenue 7,900.00$           8,817.90$           6,500.00$           6,500.00$           -$                          0.0%
Cemetery Plots 1,500.00$           3,340.18$           1,500.00$           1,500.00$           -$                          0.0%
Non-Resident Fees 19,000.00$         22,584.00$         17,000.00$         17,000.00$         -$                          0.0%

208,700.00$       221,996.46$       212,200.00$       212,200.00$       -$                          0.0%
Intergovernmental
School Bookkeeping 1,000.00$           -$                     -$                     -$                     -$                          N/A

1,000.00$           -$                     -$                     -$                     -$                          N/A
Transfers
Transfer Capital Fund -$                     -$                     310,540.00$       -$                     (310,540.00)$           -100.0%
Transfer Rec Self Support 5,000.00$           5,000.00$           5,000.00$           5,000.00$           -$                          0.0%
Transfer Skate Rink Imp 7,500.00$           7,500.00$           7,500.00$           7,500.00$           -$                          0.0%
Transfer Utility Fund -$                     -$                     -$                     250,000.00$       250,000.00$            N/A
Transfer Parking Fund -$                     -$                     -$                     36,900.00$         36,900.00$              N/A
Transfer Utility Clerical 104,000.00$       104,000.00$       104,000.00$       -$                     (104,000.00)$           -100.0%
Transfer Utility Garage 52,000.00$         52,000.00$         52,000.00$         -$                     (52,000.00)$             -100.0%
Transfer Parking Legal 2,080.00$           2,080.00$           2,080.00$           -$                     (2,080.00)$               -100.0%
Transfer Parking Accting 20,800.00$         20,800.00$         20,800.00$         -$                     (20,800.00)$             -100.0%

Brattleboro General Fund Budget Fiscal Year 2016

Account Budget FY2014 Actual FY2014 Budget FY2015 Budget FY2016 FY15/16 $ Change FY15/16 % Change
Transfer Utility Dispatch 20,800.00$         20,800.00$         20,800.00$         -$                     (20,800.00)$             -100.0%
Transfer Parking Dispatch 5,200.00$           5,200.00$           5,200.00$           -$                     (5,200.00)$               -100.0%
Transfer Parking Electric 4,992.00$           4,992.00$           4,992.00$           -$                     (4,992.00)$               -100.0%
Transfer Justice Center -$                     -$                     -$                     -$                     -$                          N/A

222,372.00$       222,372.00$       532,912.00$       299,400.00$       (233,512.00)$           -43.8%
Total Revenue 14,923,357.00$ 15,259,419.53$ 15,681,866.00$ 15,721,497.00$ 39,631.00$              0.3%

General Government
Town Manager
Department Head Salary 82,700.00$         23,794.25$         90,000.00$         97,500.00$         7,500.00$                8.3%
Staff Salaries 108,875.00$       117,860.59$       111,927.00$       111,667.00$       (260.00)$                  -0.2%
Equipment 500.00$              -$                     300.00$              300.00$              -$                          0.0%
Training 1,200.00$           -$                     300.00$              300.00$              -$                          0.0%
Conferences/Memberships 1,750.00$           -$                     500.00$              500.00$              -$                          0.0%
Postage Expense 1,000.00$           730.87$              1,000.00$           1,000.00$           -$                          0.0%
Office Supplies 1,200.00$           789.81$              1,000.00$           1,000.00$           -$                          0.0%
Transportation 400.00$              -$                     200.00$              5,000.00$           4,800.00$                2400.0%

197,625.00$       143,175.52$       205,227.00$       217,267.00$       12,040.00$              5.9%
Finance
Department Head Salary 71,415.00$         71,537.18$         72,125.00$         72,131.00$         6.00$                        0.0%
Staff Salaries 196,000.00$       200,581.64$       201,325.00$       201,317.00$       (8.00)$                       0.0%
Equipment 700.00$              519.96$              500.00$              500.00$              -$                          0.0%
Training 3,000.00$           1,186.84$           1,500.00$           1,500.00$           -$                          0.0%
Conferences/Memberships 900.00$              568.87$              1,000.00$           1,000.00$           -$                          0.0%
Computer Equipment Maint 1,800.00$           90.00$                 1,200.00$           1,200.00$           -$                          0.0%
Computer Supplies 600.00$              129.61$              600.00$              600.00$              -$                          0.0%
NEMRC Services 30,000.00$         25,832.16$         27,500.00$         27,500.00$         -$                          0.0%
Tax Bills 2,000.00$           1,875.02$           1,000.00$           1,000.00$           -$                          0.0%
Bank Service Charges 1,000.00$           657.29$              1,000.00$           1,000.00$           -$                          0.0%
Postage Expense 7,100.00$           7,560.57$           7,500.00$           7,500.00$           -$                          0.0%
Office Supplies 4,000.00$           4,482.65$           4,000.00$           4,000.00$           -$                          0.0%

318,515.00$       315,021.79$       319,250.00$       319,248.00$       (2.00)$                       0.0%
Attorney
Contracted Legal Services 98,500.00$         99,071.77$         100,500.00$       101,250.00$       750.00$                    0.7%
Conferences/Memberships 1,000.00$           664.36$              1,000.00$           1,000.00$           -$                          0.0%
Litigation Expenses 5,000.00$           3,264.16$           5,000.00$           5,000.00$           -$                          0.0%

104,500.00$       103,000.29$       106,500.00$       107,250.00$       750.00$                    0.7%
Town Clerk
Department Head Salary 64,000.00$         68,385.58$         65,200.00$         65,223.00$         23.00$                      0.0%
Staff Salaries 63,050.00$         63,851.68$         63,800.00$         54,347.00$         (9,453.00)$               -14.8%
Vacation BB - Retire Pay -$                     -$                     3,200.00$           3,728.00$           528.00$                    16.5%
Election Salaries 2,100.00$           2,696.44$           4,700.00$           2,700.00$           (2,000.00)$               -42.6%
Conferences/Memberships 1,850.00$           1,605.35$           1,800.00$           1,800.00$           -$                          0.0%
Records Restoration 6,000.00$           5,915.65$           -$                     6,000.00$           6,000.00$                N/A
Computer - Land Records 18,000.00$         15,959.37$         15,695.00$         16,000.00$         305.00$                    1.9%
Election Expense 12,000.00$         12,395.06$         17,000.00$         11,000.00$         (6,000.00)$               -35.3%
Copier Expense 1,230.00$           1,371.08$           1,230.00$           1,300.00$           70.00$                      5.7%
Postage Expense 2,700.00$           1,904.05$           2,600.00$           2,500.00$           (100.00)$                  -3.8%
Office Supplies 3,000.00$           1,511.13$           2,980.00$           3,000.00$           20.00$                      0.7%
Equipment Maintenance 500.00$              290.25$              500.00$              500.00$              -$                          0.0%

174,430.00$       175,885.64$       178,705.00$       168,098.00$       (10,607.00)$             -5.9%
Listers
Department Head Salary 61,074.00$         61,805.20$         61,800.00$         62,303.00$         503.00$                    0.8%
Staff Salaries 79,000.00$         80,430.45$         78,500.00$         74,669.00$         (3,831.00)$               -4.9%
Board Salaries 1,950.00$           1,950.00$           1,950.00$           1,950.00$           -$                          0.0%
Equipment Purchases 1,500.00$           1,242.19$           1,400.00$           1,800.00$           400.00$                    28.6%
Professional Services 600.00$              -$                     300.00$              1,500.00$           1,200.00$                400.0%
Training 1,000.00$           731.60$              1,000.00$           1,000.00$           -$                          0.0%
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Account Budget FY2014 Actual FY2014 Budget FY2015 Budget FY2016 FY15/16 $ Change FY15/16 % Change
Town Manager
Donations -$                     8.15$                   -$                     -$                     -$                          N/A
MM - Investment Income 16,800.00$         14,762.06$         13,000.00$         13,000.00$         -$                          0.0%
In Lieu of Taxes 144,000.00$       145,103.23$       144,000.00$       144,000.00$       -$                          0.0%
Miscellaneous Revenue 4,000.00$           1,999.67$           2,500.00$           2,500.00$           -$                          0.0%

164,800.00$       161,873.11$       159,500.00$       159,500.00$       -$                          0.0%
Taxes
Current Taxes 13,042,077.00$ 13,348,057.63$ 13,473,675.00$ 13,758,538.00$ 284,863.00$            2.1%
Meals, Alcohol and Rooms 310,000.00$       322,846.74$       315,000.00$       320,000.00$       5,000.00$                1.6%
Interest 70,000.00$         65,832.42$         70,000.00$         65,000.00$         (5,000.00)$               -7.1%
Penalty 60,000.00$         50,870.27$         60,000.00$         55,000.00$         (5,000.00)$               -8.3%
Collection Charges 30,000.00$         19,070.43$         20,000.00$         20,000.00$         -$                          0.0%

13,512,077.00$ 13,806,677.49$ 13,938,675.00$ 14,218,538.00$ 279,863.00$            2.0%

Finance Department
Business Licenses 40,000.00$         51,571.49$         45,000.00$         50,000.00$         5,000.00$                11.1%
Interest on Receivables -$                     (681.46)$             -$                     -$                     -$                          N/A

40,000.00$         50,890.03$         45,000.00$         50,000.00$         5,000.00$                11.1%
Attorney
Litigation Reimbursement -$                     1,122.50$           -$                     -$                     -$                          N/A

-$                     1,122.50$           -$                     -$                     -$                          N/A
Town Clerk
Liquor & Tobacco License 8,350.00$           9,426.25$           8,500.00$           8,500.00$           -$                          0.0%
Dog License Revenue 18,000.00$         18,549.50$         17,300.00$         17,000.00$         (300.00)$                  -1.7%
Town Clerk Fees 105,000.00$       105,753.00$       110,000.00$       108,500.00$       (1,500.00)$               -1.4%

131,350.00$       133,728.75$       135,800.00$       134,000.00$       (1,800.00)$               -1.3%
Listers
Personal Property Fines -$                     -$                     -$                     -$                     -$                          N/A
Listers Office Misc 300.00$              52.50$                 300.00$              200.00$              (100.00)$                  -33.3%

300.00$              52.50$                 300.00$              200.00$              (100.00)$                  -33.3%
General Services
Reimbursements -$                     500.00$              -$                     -$                     -$                          N/A

-$                     500.00$              -$                     -$                     -$                          N/A
Risk Management
Restitution -$                     1,016.41$           -$                     -$                     -$                          N/A

-$                     1,016.41$           -$                     -$                     -$                          N/A
Planning
ZBA & Planning Commission -$                     248.11$              -$                     -$                     -$                          N/A
Planning Permit Fees 30,000.00$         39,554.82$         35,000.00$         35,000.00$         -$                          0.0%
Planning Fines 2,500.00$           -$                     -$                     -$                     -$                          N/A
Planning Misc Revenue 300.00$              53.21$                 100.00$              100.00$              -$                          0.0%

32,800.00$         39,856.14$         35,100.00$         35,100.00$         -$                          0.0%
Benefits
Miscellaneous Revenue -$                     361.94$              -$                     -$                     -$                          N/A

-$                     361.94$              -$                     -$                     -$                          N/A
Library Revenue
Library Copier Revenue 4,000.00$           3,694.94$           4,200.00$           3,700.00$           (500.00)$                  -11.9%
Library Donations -$                     -$                     6,000.00$           6,000.00$           -$                          0.0%
Reimbursements -$                     10,371.61$         -$                     -$                     -$                          N/A
Library Fines 21,000.00$         16,512.44$         20,500.00$         16,000.00$         (4,500.00)$               -22.0%
Non-Resident Fees 20,000.00$         15,965.00$         22,000.00$         16,000.00$         (6,000.00)$               -27.3%
Gift Books & Replacement 4,400.00$           2,928.56$           3,200.00$           3,000.00$           (200.00)$                  -6.3%
Library Postage Revenue 1,350.00$           795.94$              1,200.00$           800.00$              (400.00)$                  -33.3%
Audio Visual Rental 400.00$              30.85$                 100.00$              50.00$                 (50.00)$                     -50.0%
Miscellaneous Income 600.00$              703.90$              600.00$              700.00$              100.00$                    16.7%

51,750.00$         51,003.24$         57,800.00$         46,250.00$         (11,550.00)$             -20.0%
Fire
Insurance Proceeds -$                     8,417.00$           -$                     -$                     -$                          N/A

Brattleboro General Fund Budget Fiscal Year 2016

Account Budget FY2014 Actual FY2014 Budget FY2015 Budget FY2016 FY15/16 $ Change FY15/16 % Change
Transfer Utility Dispatch 20,800.00$         20,800.00$         20,800.00$         -$                     (20,800.00)$             -100.0%
Transfer Parking Dispatch 5,200.00$           5,200.00$           5,200.00$           -$                     (5,200.00)$               -100.0%
Transfer Parking Electric 4,992.00$           4,992.00$           4,992.00$           -$                     (4,992.00)$               -100.0%
Transfer Justice Center -$                     -$                     -$                     -$                     -$                          N/A

222,372.00$       222,372.00$       532,912.00$       299,400.00$       (233,512.00)$           -43.8%
Total Revenue 14,923,357.00$ 15,259,419.53$ 15,681,866.00$ 15,721,497.00$ 39,631.00$              0.3%

General Government
Town Manager
Department Head Salary 82,700.00$         23,794.25$         90,000.00$         97,500.00$         7,500.00$                8.3%
Staff Salaries 108,875.00$       117,860.59$       111,927.00$       111,667.00$       (260.00)$                  -0.2%
Equipment 500.00$              -$                     300.00$              300.00$              -$                          0.0%
Training 1,200.00$           -$                     300.00$              300.00$              -$                          0.0%
Conferences/Memberships 1,750.00$           -$                     500.00$              500.00$              -$                          0.0%
Postage Expense 1,000.00$           730.87$              1,000.00$           1,000.00$           -$                          0.0%
Office Supplies 1,200.00$           789.81$              1,000.00$           1,000.00$           -$                          0.0%
Transportation 400.00$              -$                     200.00$              5,000.00$           4,800.00$                2400.0%

197,625.00$       143,175.52$       205,227.00$       217,267.00$       12,040.00$              5.9%
Finance
Department Head Salary 71,415.00$         71,537.18$         72,125.00$         72,131.00$         6.00$                        0.0%
Staff Salaries 196,000.00$       200,581.64$       201,325.00$       201,317.00$       (8.00)$                       0.0%
Equipment 700.00$              519.96$              500.00$              500.00$              -$                          0.0%
Training 3,000.00$           1,186.84$           1,500.00$           1,500.00$           -$                          0.0%
Conferences/Memberships 900.00$              568.87$              1,000.00$           1,000.00$           -$                          0.0%
Computer Equipment Maint 1,800.00$           90.00$                 1,200.00$           1,200.00$           -$                          0.0%
Computer Supplies 600.00$              129.61$              600.00$              600.00$              -$                          0.0%
NEMRC Services 30,000.00$         25,832.16$         27,500.00$         27,500.00$         -$                          0.0%
Tax Bills 2,000.00$           1,875.02$           1,000.00$           1,000.00$           -$                          0.0%
Bank Service Charges 1,000.00$           657.29$              1,000.00$           1,000.00$           -$                          0.0%
Postage Expense 7,100.00$           7,560.57$           7,500.00$           7,500.00$           -$                          0.0%
Office Supplies 4,000.00$           4,482.65$           4,000.00$           4,000.00$           -$                          0.0%

318,515.00$       315,021.79$       319,250.00$       319,248.00$       (2.00)$                       0.0%
Attorney
Contracted Legal Services 98,500.00$         99,071.77$         100,500.00$       101,250.00$       750.00$                    0.7%
Conferences/Memberships 1,000.00$           664.36$              1,000.00$           1,000.00$           -$                          0.0%
Litigation Expenses 5,000.00$           3,264.16$           5,000.00$           5,000.00$           -$                          0.0%

104,500.00$       103,000.29$       106,500.00$       107,250.00$       750.00$                    0.7%
Town Clerk
Department Head Salary 64,000.00$         68,385.58$         65,200.00$         65,223.00$         23.00$                      0.0%
Staff Salaries 63,050.00$         63,851.68$         63,800.00$         54,347.00$         (9,453.00)$               -14.8%
Vacation BB - Retire Pay -$                     -$                     3,200.00$           3,728.00$           528.00$                    16.5%
Election Salaries 2,100.00$           2,696.44$           4,700.00$           2,700.00$           (2,000.00)$               -42.6%
Conferences/Memberships 1,850.00$           1,605.35$           1,800.00$           1,800.00$           -$                          0.0%
Records Restoration 6,000.00$           5,915.65$           -$                     6,000.00$           6,000.00$                N/A
Computer - Land Records 18,000.00$         15,959.37$         15,695.00$         16,000.00$         305.00$                    1.9%
Election Expense 12,000.00$         12,395.06$         17,000.00$         11,000.00$         (6,000.00)$               -35.3%
Copier Expense 1,230.00$           1,371.08$           1,230.00$           1,300.00$           70.00$                      5.7%
Postage Expense 2,700.00$           1,904.05$           2,600.00$           2,500.00$           (100.00)$                  -3.8%
Office Supplies 3,000.00$           1,511.13$           2,980.00$           3,000.00$           20.00$                      0.7%
Equipment Maintenance 500.00$              290.25$              500.00$              500.00$              -$                          0.0%

174,430.00$       175,885.64$       178,705.00$       168,098.00$       (10,607.00)$             -5.9%
Listers
Department Head Salary 61,074.00$         61,805.20$         61,800.00$         62,303.00$         503.00$                    0.8%
Staff Salaries 79,000.00$         80,430.45$         78,500.00$         74,669.00$         (3,831.00)$               -4.9%
Board Salaries 1,950.00$           1,950.00$           1,950.00$           1,950.00$           -$                          0.0%
Equipment Purchases 1,500.00$           1,242.19$           1,400.00$           1,800.00$           400.00$                    28.6%
Professional Services 600.00$              -$                     300.00$              1,500.00$           1,200.00$                400.0%
Training 1,000.00$           731.60$              1,000.00$           1,000.00$           -$                          0.0%

Brattleboro General Fund Budget Fiscal Year 2016

Account Budget FY2014 Actual FY2014 Budget FY2015 Budget FY2016 FY15/16 $ Change FY15/16 % Change
Conferences/Memberships 1,000.00$           957.02$              800.00$              900.00$              100.00$                    12.5%
Grand List 150.00$              63.75$                 300.00$              300.00$              -$                          0.0%
Tax Map Maintenance 2,400.00$           2,400.00$           2,400.00$           2,400.00$           -$                          0.0%
Annual Software Fees 4,000.00$           3,921.42$           4,000.00$           4,000.00$           -$                          0.0%
Postage Expense 1,000.00$           1,071.09$           1,000.00$           1,000.00$           -$                          0.0%
Office Supplies 1,100.00$           767.00$              1,000.00$           900.00$              (100.00)$                  -10.0%
Equipment Maintenance Fee 900.00$              826.00$              900.00$              900.00$              -$                          0.0%
Transportation 500.00$              707.38$              500.00$              750.00$              250.00$                    50.0%

156,174.00$       156,873.10$       155,850.00$       154,372.00$       (1,478.00)$               -0.9%
General Services
Board Salaries 17,000.00$         17,000.00$         17,000.00$         17,000.00$         -$                          0.0%
BCA Salaries 700.00$              -$                     700.00$              700.00$              -$                          0.0%
Personell Mgmt Expense 5,000.00$           12,010.05$         4,081.00$           5,000.00$           919.00$                    22.5%
Employee Recognition -$                     2,513.75$           -$                     -$                     -$                          N/A
Conferences/Memberships 15,000.00$         15,431.95$         15,500.00$         15,500.00$         -$                          0.0%
Computer Equipment Maint 30,000.00$         34,456.29$         30,000.00$         30,000.00$         -$                          0.0%
Tax Sale Properties Exp -$                     3,033.95$           -$                     -$                     -$                          N/A
Printing & Public Notices 13,500.00$         10,141.41$         13,500.00$         11,500.00$         (2,000.00)$               -14.8%
Professional Services 18,500.00$         7,832.88$           18,500.00$         18,500.00$         -$                          0.0%
Town Report 5,000.00$           1,906.38$           3,500.00$           3,000.00$           (500.00)$                  -14.3%
GIS Mapping 19,000.00$         12,301.55$         19,000.00$         19,000.00$         -$                          0.0%
Reimbursable Expense -$                     111.53$              -$                     -$                     -$                          N/A
Auditing 49,500.00$         45,015.25$         49,500.00$         49,500.00$         -$                          0.0%
Telephone 29,000.00$         17,174.86$         29,000.00$         20,000.00$         (9,000.00)$               -31.0%
Postage Expense 4,500.00$           2,691.01$           2,500.00$           2,500.00$           -$                          0.0%
Office Supplies 1,000.00$           1,989.72$           1,500.00$           2,000.00$           500.00$                    33.3%
Tax Abatements 10,000.00$         12,256.42$         10,000.00$         10,000.00$         -$                          0.0%
Interest Abatements 1,000.00$           551.13$              1,000.00$           1,000.00$           -$                          0.0%
Penalty Abatements 1,000.00$           167.60$              1,000.00$           1,000.00$           -$                          0.0%
Other Abatements -$                     467.67$              -$                     -$                     -$                          N/A
Miscellaneous -$                     1,240.00$           -$                     -$                     -$                          N/A

219,700.00$       198,293.40$       216,281.00$       206,200.00$       (10,081.00)$             -4.7%
Risk Management
Worker's Compensation 255,500.00$       252,335.99$       296,400.00$       326,050.00$       29,650.00$              10.0%
General Liability 360,850.00$       277,116.00$       315,000.00$       330,750.00$       15,750.00$              5.0%
Occupational Health 25,000.00$         24,369.86$         25,000.00$         25,000.00$         -$                          0.0%
Insurance Deductible 5,000.00$           4,176.00$           10,000.00$         10,000.00$         -$                          0.0%

646,350.00$       557,997.85$       646,400.00$       691,800.00$       45,400.00$              7.0%
Planning
Department Head Salary 66,350.00$         66,642.10$         67,000.00$         67,202.00$         202.00$                    0.3%
Staff Salaries 108,350.00$       108,794.72$       110,000.00$       111,950.00$       1,950.00$                1.8%
Equipment 800.00$              1,331.29$           800.00$              800.00$              -$                          0.0%
Training 1,300.00$           1,278.63$           2,200.00$           2,200.00$           -$                          0.0%
Conferences/Memberships 1,000.00$           1,395.65$           1,900.00$           1,900.00$           -$                          0.0%
Computer Supplies 1,000.00$           299.98$              1,000.00$           1,000.00$           -$                          0.0%
Legal Notices 3,000.00$           1,915.30$           1,750.00$           1,750.00$           -$                          0.0%
Professional Services 4,000.00$           2,044.55$           4,000.00$           8,000.00$           4,000.00$                100.0%
Zoning Consultant 30,000.00$         3,963.09$           25,000.00$         -$                     (25,000.00)$             -100.0%
Document Production 2,100.00$           1,357.10$           1,500.00$           1,500.00$           -$                          0.0%
Postage Expense 2,800.00$           1,240.35$           1,600.00$           1,600.00$           -$                          0.0%
Office Supplies 2,200.00$           1,105.87$           2,200.00$           2,200.00$           -$                          0.0%
Equipment Maintenance 1,000.00$           602.59$              1,000.00$           1,000.00$           -$                          0.0%
Transportation 1,000.00$           404.32$              1,000.00$           1,000.00$           -$                          0.0%
Miscellaneous Expenses 500.00$              814.19$              500.00$              500.00$              -$                          0.0%
NEA Grant Match -$                     2,362.70$           -$                     -$                     -$                          N/A

225,400.00$       195,552.43$       221,450.00$       202,602.00$       (18,848.00)$             -8.5%
Total General Government 2,042,694.00$    1,845,800.02$    2,049,663.00$    2,066,837.00$    17,174.00$              0.8%



66

GENERAL FUND BUDGET Fiscal Year 2014GENERAL FUND BUDGET Fiscal Year 2016Brattleboro General Fund Budget Fiscal Year 2016
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Benefits
Salary Increases -$                     -$                     -$                     130,000.00$       130,000.00$            N/A
Vacation Accrual 41,485.00$         (18,536.38)$        30,000.00$         30,000.00$         -$                          0.0%
Social Security 485,750.00$       481,426.45$       510,000.00$       535,500.00$       25,500.00$              5.0%
Employee Retirement 570,000.00$       531,784.83$       570,000.00$       598,500.00$       28,500.00$              5.0%
Health Insurance 1,530,250.00$    1,537,858.70$    1,706,600.00$    1,665,392.00$    (41,208.00)$             -2.4%
Life Insurance 21,500.00$         22,361.79$         24,200.00$         26,625.00$         2,425.00$                10.0%
Opt-Out & HSA Payments 200,000.00$       204,325.84$       210,000.00$       220,500.00$       10,500.00$              5.0%
Unemployment Compensation 10,000.00$         883.36$              10,000.00$         10,000.00$         -$                          0.0%
Health Flex Administration 1,500.00$           667.32$              1,500.00$           1,500.00$           -$                          0.0%

2,860,485.00$    2,760,771.91$    3,062,300.00$    3,218,017.00$    155,717.00$            5.1%
Bonds/Notes
Bond Principal 330,000.00$       330,000.00$       663,500.00$       663,500.00$       -$                          0.0%
Note Principal 238,500.00$       241,297.26$       238,500.00$       181,750.00$       (56,750.00)$             -23.8%
Bond Interest 410,500.00$       197,394.70$       211,227.00$       338,205.00$       126,978.00$            60.1%
Note Interest 12,500.00$         11,990.57$         7,225.00$           8,050.00$           825.00$                    11.4%
Accrued Interest -$                     19,894.85$         17,625.00$         -$                     (17,625.00)$             -100.0%
Lease  Expense 196,900.00$       193,899.07$       193,900.00$       193,900.00$       -$                          0.0%

1,188,400.00$    994,476.45$       1,331,977.00$    1,385,405.00$    53,428.00$              4.0%
Human Services
Phoenix House Rise 2,500.00$           2,500.00$           1,500.00$           3,000.00$           1,500.00$                100.0%
Senior Solutions 1,200.00$           1,200.00$           2,000.00$           2,800.00$           800.00$                    40.0%
Brattleboro Senior Meals 7,000.00$           7,000.00$           7,000.00$           7,000.00$           -$                          0.0%
Youth Services 8,500.00$           8,500.00$           8,000.00$           10,000.00$         2,000.00$                25.0%
Museum & Art Center 7,000.00$           7,000.00$           7,000.00$           7,000.00$           -$                          0.0%
Windham Child Care Assoc 5,000.00$           5,000.00$           5,500.00$           5,500.00$           -$                          0.0%
Morningside House 7,500.00$           7,500.00$           7,500.00$           9,000.00$           1,500.00$                20.0%
Women's Freedom Center 3,765.00$           3,765.00$           3,765.00$           3,765.00$           -$                          0.0%
Brattleboro Area Hospice 1,700.00$           1,700.00$           1,700.00$           1,700.00$           -$                          0.0%
VNA & Hospice of VT & NH 30,000.00$         30,000.00$         10,000.00$         10,000.00$         -$                          0.0%
Green Mountain RSVP 980.00$              980.00$              700.00$              700.00$              -$                          0.0%
Vt Center for Ind Living 1,200.00$           1,200.00$           1,000.00$           1,600.00$           600.00$                    60.0%
Drop-In Center 9,600.00$           9,600.00$           9,600.00$           9,600.00$           -$                          0.0%
Aids Project of So. Vt. 1,800.00$           1,800.00$           2,000.00$           2,000.00$           -$                          0.0%
SEVCA 8,500.00$           8,500.00$           9,000.00$           9,000.00$           -$                          0.0%
The Gathering Place 2,700.00$           2,700.00$           2,000.00$           2,000.00$           -$                          0.0%
Boys & Girls Club 8,000.00$           8,000.00$           9,300.00$           13,220.00$         3,920.00$                42.2%
Clark/Canal Community Org 2,800.00$           2,800.00$           3,000.00$           -$                     (3,000.00)$               -100.0%
Vt Assoc for the Blind 680.00$              680.00$              -$                     680.00$              680.00$                    N/A
HCRS 3,000.00$           3,000.00$           2,000.00$           2,000.00$           -$                          0.0%
Summer Lunch Program 4,500.00$           4,500.00$           6,000.00$           6,000.00$           -$                          0.0%
Kidsplayce 2,500.00$           2,500.00$           3,000.00$           3,500.00$           500.00$                    16.7%
Climate Control 10,000.00$         10,000.00$         10,000.00$         10,000.00$         -$                          0.0%
Connecticut River Transit 3,000.00$           3,000.00$           3,000.00$           -$                     (3,000.00)$               -100.0%
Turning Point 3,500.00$           3,500.00$           4,500.00$           6,500.00$           2,000.00$                44.4%
VT Adult Learning 1,500.00$           1,500.00$           700.00$              700.00$              -$                          0.0%
VT Center for the Deaf 2,000.00$           2,000.00$           1,500.00$           -$                     (1,500.00)$               -100.0%
American Red Cross 4,000.00$           4,000.00$           4,000.00$           4,000.00$           -$                          0.0%
Family Garden 1,000.00$           1,000.00$           1,000.00$           2,000.00$           1,000.00$                100.0%
Prevent Child Abuse 1,000.00$           1,000.00$           1,000.00$           1,000.00$           -$                          0.0%
Twin States Network 3,000.00$           3,000.00$           -$                     -$                     -$                          N/A
Windham Co. Safe Place 1,000.00$           1,000.00$           1,500.00$           1,500.00$           -$                          0.0%
Meeting Waters YMCA 2,000.00$           2,000.00$           2,000.00$           5,000.00$           3,000.00$                150.0%

152,425.00$       152,425.00$       130,765.00$       140,765.00$       10,000.00$              7.6%
Auxilliary Services
Street Lights 212,000.00$       160,300.18$       160,000.00$       160,000.00$       -$                          0.0%
Civil Defense 3,000.00$           1,903.04$           3,000.00$           3,000.00$           -$                          0.0%
Local Bus Service 50,000.00$         35,571.43$         50,000.00$         50,000.00$         -$                          0.0%
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Account Budget FY2014 Actual FY2014 Budget FY2015 Budget FY2016 FY15/16 $ Change FY15/16 % Change
Ambulance Service 200,685.00$       200,685.00$       200,685.00$       203,350.00$       2,665.00$                1.3%

465,685.00$       398,459.65$       413,685.00$       416,350.00$       2,665.00$                0.6%
Library
Department Head Salary 63,650.00$         65,417.66$         64,600.00$         64,580.00$         (20.00)$                     0.0%
Staff Salaries 334,700.00$       335,081.23$       340,661.00$       345,605.00$       4,944.00$                1.5%
Custodian 16,150.00$         14,489.30$         14,650.00$         14,152.00$         (498.00)$                  -3.4%
Vacation BB - Retire Pay -$                     -$                     7,600.00$           16,405.00$         8,805.00$                115.9%
Office Equipment 1,000.00$           549.97$              500.00$              500.00$              -$                          0.0%
Training 800.00$              189.20$              600.00$              200.00$              (400.00)$                  -66.7%
Conferences/Memberships 850.00$              840.09$              600.00$              900.00$              300.00$                    50.0%
Lost Book Refund Pmt Fees 600.00$              232.65$              600.00$              500.00$              (100.00)$                  -16.7%
Computer Equipment Maint 15,000.00$         15,459.25$         15,000.00$         15,000.00$         -$                          0.0%
Computer Supplies 4,700.00$           3,932.70$           4,700.00$           4,400.00$           (300.00)$                  -6.4%
Book & Non-Print Supplies 5,875.00$           5,846.54$           4,100.00$           4,500.00$           400.00$                    9.8%
Professional Services 1,000.00$           597.52$              500.00$              500.00$              -$                          0.0%
Bindery Services 400.00$              404.68$              400.00$              400.00$              -$                          0.0%
Reimbursable Expense -$                     9,770.69$           -$                     -$                     -$                          N/A
Fuel Expense 15,543.00$         15,541.57$         19,040.00$         19,600.00$         560.00$                    2.9%
Electric 24,500.00$         21,324.48$         25,235.00$         25,000.00$         (235.00)$                  -0.9%
Utilities 1,569.00$           1,598.12$           1,570.00$           1,662.00$           92.00$                      5.9%
Building Equip & Maint 13,400.00$         14,102.05$         17,800.00$         17,240.00$         (560.00)$                  -3.1%
Maintenance Supplies 2,700.00$           2,258.50$           2,700.00$           2,500.00$           (200.00)$                  -7.4%
Telephone 4,700.00$           2,712.60$           2,340.00$           2,340.00$           -$                          0.0%
Postage Expense 10,200.00$         9,030.65$           10,200.00$         9,600.00$           (600.00)$                  -5.9%
Office Supplies 4,000.00$           3,385.38$           4,000.00$           3,900.00$           (100.00)$                  -2.5%
Books - General 25,280.00$         25,045.09$         24,280.00$         24,280.00$         -$                          0.0%
Reference Sources 18,650.00$         18,701.14$         18,000.00$         18,000.00$         -$                          0.0%
Juvenile Books 9,500.00$           9,433.05$           9,200.00$           9,200.00$           -$                          0.0%
Young Adult Sources 1,200.00$           1,192.33$           1,200.00$           1,200.00$           -$                          0.0%
Replacement Books 1,200.00$           1,149.82$           1,200.00$           1,200.00$           -$                          0.0%
Periodicals & Newspapers 7,000.00$           6,998.24$           6,775.00$           6,775.00$           -$                          0.0%
Non-Print Materials/Adult 5,250.00$           5,250.00$           5,250.00$           5,250.00$           -$                          0.0%
Non-Print Mat./Children 3,800.00$           3,800.16$           3,800.00$           3,800.00$           -$                          0.0%
Special Programs/Adult 400.00$              225.00$              100.00$              100.00$              -$                          0.0%
Special Programs/Children 400.00$              399.97$              100.00$              100.00$              -$                          0.0%
Equipment Maintenance 2,650.00$           1,900.20$           2,650.00$           2,200.00$           (450.00)$                  -17.0%

596,667.00$       596,859.83$       609,951.00$       621,589.00$       11,638.00$              1.9%
Fire
Department Head Salary 74,400.00$         82,129.62$         78,504.00$         79,107.00$         603.00$                    0.8%
Staff Salaries 1,208,425.00$    1,227,635.13$    1,251,973.00$    1,230,854.00$    (21,119.00)$             -1.7%
Vacation BB - Retire Pay -$                     -$                     34,296.00$         47,798.00$         13,502.00$              39.4%
Incentive Pay 50,391.00$         46,834.22$         47,850.00$         50,975.00$         3,125.00$                6.5%
Overtime 90,000.00$         95,575.38$         92,250.00$         95,000.00$         2,750.00$                3.0%
Fire Outside Overtime 12,000.00$         12,134.79$         12,000.00$         12,000.00$         -$                          0.0%
Holiday Pay 36,600.00$         35,226.88$         37,210.00$         42,427.00$         5,217.00$                14.0%
Auxiliary Staff 14,000.00$         9,189.00$           14,000.00$         14,000.00$         -$                          0.0%
Clerical 32,025.00$         32,664.16$         33,251.00$         32,931.00$         (320.00)$                  -1.0%
Equipment 23,000.00$         10,263.37$         20,000.00$         20,000.00$         -$                          0.0%
Training 7,500.00$           4,409.71$           7,500.00$           7,500.00$           -$                          0.0%
Conferences/Memberships 4,500.00$           3,822.51$           4,500.00$           4,500.00$           -$                          0.0%
Reimbursable Expense -$                     8,830.30$           -$                     -$                     -$                          N/A
Heating Oil Expense 19,000.00$         19,640.46$         19,000.00$         19,000.00$         -$                          0.0%
Propane 5,500.00$           3,762.00$           5,000.00$           5,000.00$           -$                          0.0%
Gasoline 8,250.00$           6,921.25$           7,500.00$           7,500.00$           -$                          0.0%
Diesel 15,500.00$         16,069.21$         15,000.00$         15,000.00$         -$                          0.0%
Electric 11,780.00$         12,847.05$         13,350.00$         13,350.00$         -$                          0.0%
Utilities 3,800.00$           3,383.31$           4,000.00$           4,000.00$           -$                          0.0%
Building Repairs 5,000.00$           4,156.19$           5,000.00$           5,500.00$           500.00$                    10.0%
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Town Manager
Donations -$                     8.15$                   -$                     -$                     -$                          N/A
MM - Investment Income 16,800.00$         14,762.06$         13,000.00$         13,000.00$         -$                          0.0%
In Lieu of Taxes 144,000.00$       145,103.23$       144,000.00$       144,000.00$       -$                          0.0%
Miscellaneous Revenue 4,000.00$           1,999.67$           2,500.00$           2,500.00$           -$                          0.0%

164,800.00$       161,873.11$       159,500.00$       159,500.00$       -$                          0.0%
Taxes
Current Taxes 13,042,077.00$ 13,348,057.63$ 13,473,675.00$ 13,758,538.00$ 284,863.00$            2.1%
Meals, Alcohol and Rooms 310,000.00$       322,846.74$       315,000.00$       320,000.00$       5,000.00$                1.6%
Interest 70,000.00$         65,832.42$         70,000.00$         65,000.00$         (5,000.00)$               -7.1%
Penalty 60,000.00$         50,870.27$         60,000.00$         55,000.00$         (5,000.00)$               -8.3%
Collection Charges 30,000.00$         19,070.43$         20,000.00$         20,000.00$         -$                          0.0%

13,512,077.00$ 13,806,677.49$ 13,938,675.00$ 14,218,538.00$ 279,863.00$            2.0%

Finance Department
Business Licenses 40,000.00$         51,571.49$         45,000.00$         50,000.00$         5,000.00$                11.1%
Interest on Receivables -$                     (681.46)$             -$                     -$                     -$                          N/A

40,000.00$         50,890.03$         45,000.00$         50,000.00$         5,000.00$                11.1%
Attorney
Litigation Reimbursement -$                     1,122.50$           -$                     -$                     -$                          N/A

-$                     1,122.50$           -$                     -$                     -$                          N/A
Town Clerk
Liquor & Tobacco License 8,350.00$           9,426.25$           8,500.00$           8,500.00$           -$                          0.0%
Dog License Revenue 18,000.00$         18,549.50$         17,300.00$         17,000.00$         (300.00)$                  -1.7%
Town Clerk Fees 105,000.00$       105,753.00$       110,000.00$       108,500.00$       (1,500.00)$               -1.4%

131,350.00$       133,728.75$       135,800.00$       134,000.00$       (1,800.00)$               -1.3%
Listers
Personal Property Fines -$                     -$                     -$                     -$                     -$                          N/A
Listers Office Misc 300.00$              52.50$                 300.00$              200.00$              (100.00)$                  -33.3%

300.00$              52.50$                 300.00$              200.00$              (100.00)$                  -33.3%
General Services
Reimbursements -$                     500.00$              -$                     -$                     -$                          N/A

-$                     500.00$              -$                     -$                     -$                          N/A
Risk Management
Restitution -$                     1,016.41$           -$                     -$                     -$                          N/A

-$                     1,016.41$           -$                     -$                     -$                          N/A
Planning
ZBA & Planning Commission -$                     248.11$              -$                     -$                     -$                          N/A
Planning Permit Fees 30,000.00$         39,554.82$         35,000.00$         35,000.00$         -$                          0.0%
Planning Fines 2,500.00$           -$                     -$                     -$                     -$                          N/A
Planning Misc Revenue 300.00$              53.21$                 100.00$              100.00$              -$                          0.0%

32,800.00$         39,856.14$         35,100.00$         35,100.00$         -$                          0.0%
Benefits
Miscellaneous Revenue -$                     361.94$              -$                     -$                     -$                          N/A

-$                     361.94$              -$                     -$                     -$                          N/A
Library Revenue
Library Copier Revenue 4,000.00$           3,694.94$           4,200.00$           3,700.00$           (500.00)$                  -11.9%
Library Donations -$                     -$                     6,000.00$           6,000.00$           -$                          0.0%
Reimbursements -$                     10,371.61$         -$                     -$                     -$                          N/A
Library Fines 21,000.00$         16,512.44$         20,500.00$         16,000.00$         (4,500.00)$               -22.0%
Non-Resident Fees 20,000.00$         15,965.00$         22,000.00$         16,000.00$         (6,000.00)$               -27.3%
Gift Books & Replacement 4,400.00$           2,928.56$           3,200.00$           3,000.00$           (200.00)$                  -6.3%
Library Postage Revenue 1,350.00$           795.94$              1,200.00$           800.00$              (400.00)$                  -33.3%
Audio Visual Rental 400.00$              30.85$                 100.00$              50.00$                 (50.00)$                     -50.0%
Miscellaneous Income 600.00$              703.90$              600.00$              700.00$              100.00$                    16.7%

51,750.00$         51,003.24$         57,800.00$         46,250.00$         (11,550.00)$             -20.0%
Fire
Insurance Proceeds -$                     8,417.00$           -$                     -$                     -$                          N/A
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Account Budget FY2014 Actual FY2014 Budget FY2015 Budget FY2016 FY15/16 $ Change FY15/16 % Change
Ambulance Service 200,685.00$       200,685.00$       200,685.00$       203,350.00$       2,665.00$                1.3%

465,685.00$       398,459.65$       413,685.00$       416,350.00$       2,665.00$                0.6%
Library
Department Head Salary 63,650.00$         65,417.66$         64,600.00$         64,580.00$         (20.00)$                     0.0%
Staff Salaries 334,700.00$       335,081.23$       340,661.00$       345,605.00$       4,944.00$                1.5%
Custodian 16,150.00$         14,489.30$         14,650.00$         14,152.00$         (498.00)$                  -3.4%
Vacation BB - Retire Pay -$                     -$                     7,600.00$           16,405.00$         8,805.00$                115.9%
Office Equipment 1,000.00$           549.97$              500.00$              500.00$              -$                          0.0%
Training 800.00$              189.20$              600.00$              200.00$              (400.00)$                  -66.7%
Conferences/Memberships 850.00$              840.09$              600.00$              900.00$              300.00$                    50.0%
Lost Book Refund Pmt Fees 600.00$              232.65$              600.00$              500.00$              (100.00)$                  -16.7%
Computer Equipment Maint 15,000.00$         15,459.25$         15,000.00$         15,000.00$         -$                          0.0%
Computer Supplies 4,700.00$           3,932.70$           4,700.00$           4,400.00$           (300.00)$                  -6.4%
Book & Non-Print Supplies 5,875.00$           5,846.54$           4,100.00$           4,500.00$           400.00$                    9.8%
Professional Services 1,000.00$           597.52$              500.00$              500.00$              -$                          0.0%
Bindery Services 400.00$              404.68$              400.00$              400.00$              -$                          0.0%
Reimbursable Expense -$                     9,770.69$           -$                     -$                     -$                          N/A
Fuel Expense 15,543.00$         15,541.57$         19,040.00$         19,600.00$         560.00$                    2.9%
Electric 24,500.00$         21,324.48$         25,235.00$         25,000.00$         (235.00)$                  -0.9%
Utilities 1,569.00$           1,598.12$           1,570.00$           1,662.00$           92.00$                      5.9%
Building Equip & Maint 13,400.00$         14,102.05$         17,800.00$         17,240.00$         (560.00)$                  -3.1%
Maintenance Supplies 2,700.00$           2,258.50$           2,700.00$           2,500.00$           (200.00)$                  -7.4%
Telephone 4,700.00$           2,712.60$           2,340.00$           2,340.00$           -$                          0.0%
Postage Expense 10,200.00$         9,030.65$           10,200.00$         9,600.00$           (600.00)$                  -5.9%
Office Supplies 4,000.00$           3,385.38$           4,000.00$           3,900.00$           (100.00)$                  -2.5%
Books - General 25,280.00$         25,045.09$         24,280.00$         24,280.00$         -$                          0.0%
Reference Sources 18,650.00$         18,701.14$         18,000.00$         18,000.00$         -$                          0.0%
Juvenile Books 9,500.00$           9,433.05$           9,200.00$           9,200.00$           -$                          0.0%
Young Adult Sources 1,200.00$           1,192.33$           1,200.00$           1,200.00$           -$                          0.0%
Replacement Books 1,200.00$           1,149.82$           1,200.00$           1,200.00$           -$                          0.0%
Periodicals & Newspapers 7,000.00$           6,998.24$           6,775.00$           6,775.00$           -$                          0.0%
Non-Print Materials/Adult 5,250.00$           5,250.00$           5,250.00$           5,250.00$           -$                          0.0%
Non-Print Mat./Children 3,800.00$           3,800.16$           3,800.00$           3,800.00$           -$                          0.0%
Special Programs/Adult 400.00$              225.00$              100.00$              100.00$              -$                          0.0%
Special Programs/Children 400.00$              399.97$              100.00$              100.00$              -$                          0.0%
Equipment Maintenance 2,650.00$           1,900.20$           2,650.00$           2,200.00$           (450.00)$                  -17.0%

596,667.00$       596,859.83$       609,951.00$       621,589.00$       11,638.00$              1.9%
Fire
Department Head Salary 74,400.00$         82,129.62$         78,504.00$         79,107.00$         603.00$                    0.8%
Staff Salaries 1,208,425.00$    1,227,635.13$    1,251,973.00$    1,230,854.00$    (21,119.00)$             -1.7%
Vacation BB - Retire Pay -$                     -$                     34,296.00$         47,798.00$         13,502.00$              39.4%
Incentive Pay 50,391.00$         46,834.22$         47,850.00$         50,975.00$         3,125.00$                6.5%
Overtime 90,000.00$         95,575.38$         92,250.00$         95,000.00$         2,750.00$                3.0%
Fire Outside Overtime 12,000.00$         12,134.79$         12,000.00$         12,000.00$         -$                          0.0%
Holiday Pay 36,600.00$         35,226.88$         37,210.00$         42,427.00$         5,217.00$                14.0%
Auxiliary Staff 14,000.00$         9,189.00$           14,000.00$         14,000.00$         -$                          0.0%
Clerical 32,025.00$         32,664.16$         33,251.00$         32,931.00$         (320.00)$                  -1.0%
Equipment 23,000.00$         10,263.37$         20,000.00$         20,000.00$         -$                          0.0%
Training 7,500.00$           4,409.71$           7,500.00$           7,500.00$           -$                          0.0%
Conferences/Memberships 4,500.00$           3,822.51$           4,500.00$           4,500.00$           -$                          0.0%
Reimbursable Expense -$                     8,830.30$           -$                     -$                     -$                          N/A
Heating Oil Expense 19,000.00$         19,640.46$         19,000.00$         19,000.00$         -$                          0.0%
Propane 5,500.00$           3,762.00$           5,000.00$           5,000.00$           -$                          0.0%
Gasoline 8,250.00$           6,921.25$           7,500.00$           7,500.00$           -$                          0.0%
Diesel 15,500.00$         16,069.21$         15,000.00$         15,000.00$         -$                          0.0%
Electric 11,780.00$         12,847.05$         13,350.00$         13,350.00$         -$                          0.0%
Utilities 3,800.00$           3,383.31$           4,000.00$           4,000.00$           -$                          0.0%
Building Repairs 5,000.00$           4,156.19$           5,000.00$           5,500.00$           500.00$                    10.0%

Brattleboro General Fund Budget Fiscal Year 2016

Account Budget FY2014 Actual FY2014 Budget FY2015 Budget FY2016 FY15/16 $ Change FY15/16 % Change
Telephone 10,000.00$         8,767.72$           9,500.00$           9,500.00$           -$                          0.0%
Postage Expense 750.00$              528.99$              750.00$              750.00$              -$                          0.0%
Office Supplies 7,000.00$           4,296.66$           7,000.00$           7,000.00$           -$                          0.0%
Operating Supplies 12,000.00$         10,950.71$         12,000.00$         12,000.00$         -$                          0.0%
Clothing 19,500.00$         18,005.29$         19,000.00$         20,000.00$         1,000.00$                5.3%
Fire Prevention 600.00$              600.00$              600.00$              600.00$              -$                          0.0%
Fire Alarm Repair 15,300.00$         12,154.14$         18,300.00$         18,300.00$         -$                          0.0%
Equipment Maintenance 6,500.00$           4,592.99$           6,500.00$           6,500.00$           -$                          0.0%
Vehicle Maintenance 33,000.00$         31,089.37$         37,000.00$         41,100.00$         4,100.00$                11.1%
Tower Rental -$                     7,500.00$           -$                     -$                     -$                          N/A

1,726,321.00$    1,733,980.41$    1,812,834.00$    1,822,192.00$    9,358.00$                0.5%
Recycling
Refuse Collection 541,000.00$       549,864.46$       553,000.00$       -$                     (553,000.00)$           -100.0%
Tipping Fees 275,000.00$       247,052.25$       275,000.00$       -$                     (275,000.00)$           -100.0%
WSWMD Assessment 144,550.00$       144,550.00$       157,645.00$       -$                     (157,645.00)$           -100.0%
Recycling/Composting -$                     109.00$              -$                     -$                     -$                          N/A
Refuse Containers 6,000.00$           5,273.08$           6,000.00$           -$                     (6,000.00)$               -100.0%
Public Education -$                     -$                     15,000.00$         -$                     (15,000.00)$             -100.0%

966,550.00$       946,848.79$       1,006,645.00$    -$                     (1,006,645.00)$        -100.0%
Municipal Center
Staff Salaries 45,600.00$         44,392.20$         45,000.00$         44,845.00$         (155.00)$                  -0.3%
Overtime 6,120.00$           7,493.43$           7,675.00$           7,675.00$           -$                          0.0%
Equipment 3,000.00$           6,750.00$           3,000.00$           3,000.00$           -$                          0.0%
Fuel Expense 36,000.00$         35,823.70$         36,000.00$         36,000.00$         -$                          0.0%
Electric 40,000.00$         41,755.70$         45,000.00$         45,000.00$         -$                          0.0%
Utilities 5,100.00$           4,865.13$           5,300.00$           5,300.00$           -$                          0.0%
Building Repairs 16,000.00$         10,359.33$         15,000.00$         15,000.00$         -$                          0.0%
Maintenance Supplies 7,000.00$           4,717.86$           6,000.00$           6,000.00$           -$                          0.0%
Maintenance Contracts 21,500.00$         25,146.12$         22,000.00$         26,000.00$         4,000.00$                18.2%
Grounds Maintenance 1,800.00$           1,578.86$           1,290.00$           1,500.00$           210.00$                    16.3%
Clothing 350.00$              243.60$              350.00$              350.00$              -$                          0.0%
Automotive Maintenance 650.00$              165.63$              650.00$              650.00$              -$                          0.0%

183,120.00$       183,291.56$       187,265.00$       191,320.00$       4,055.00$                2.2%
Police
Police Department
Department Head Salary 81,350.00$         119,118.44$       82,800.00$         83,085.00$         285.00$                    0.3%
Staff Salaries 1,335,175.00$    1,258,302.87$    1,322,092.00$    1,339,216.00$    17,124.00$              1.3%
Vacation BB - Retire Pay -$                     -$                     7,200.00$           5,172.00$           (2,028.00)$               -28.2%
Educational Incentive -$                     26,080.80$         23,200.00$         21,756.00$         (1,444.00)$               -6.2%
Overtime 120,000.00$       123,111.71$       119,000.00$       122,000.00$       3,000.00$                2.5%
Police Outside Overtime 14,000.00$         32,163.28$         27,500.00$         40,000.00$         12,500.00$              45.5%
Holiday Pay 28,000.00$         24,748.04$         27,500.00$         27,639.00$         139.00$                    0.5%
Auxiliary Staff 2,000.00$           1,674.28$           2,000.00$           2,000.00$           -$                          0.0%
Clerical 98,850.00$         101,560.91$       102,700.00$       103,097.00$       397.00$                    0.4%
Equipment 7,000.00$           5,414.87$           6,500.00$           8,000.00$           1,500.00$                23.1%
Poundkeeper 10,500.00$         8,442.85$           10,000.00$         10,000.00$         -$                          0.0%
Training 20,000.00$         19,699.48$         21,000.00$         23,000.00$         2,000.00$                9.5%
Conferences/Memberships 3,300.00$           2,458.00$           3,200.00$           3,500.00$           300.00$                    9.4%
Computer Supplies 8,000.00$           8,004.63$           6,000.00$           7,000.00$           1,000.00$                16.7%
Insurable Expense -$                     2,618.49$           -$                     -$                     -$                          N/A
Gasoline 38,500.00$         38,654.51$         39,500.00$         40,685.00$         1,185.00$                3.0%
Tower Electric -$                     -$                     1,200.00$           -$                     (1,200.00)$               -100.0%
Telephone 16,500.00$         19,940.15$         18,300.00$         20,000.00$         1,700.00$                9.3%
VIBRS/VLETS 21,000.00$         14,697.00$         15,000.00$         19,900.00$         4,900.00$                32.7%
Office Furniture 2,000.00$           2,012.00$           1,000.00$           1,000.00$           -$                          0.0%
Copier Expense 3,750.00$           2,725.00$           3,700.00$           3,700.00$           -$                          0.0%
Postage Expense 2,000.00$           2,168.66$           2,000.00$           2,300.00$           300.00$                    15.0%
Office Supplies 7,800.00$           7,702.05$           7,300.00$           7,300.00$           -$                          0.0%



68

GENERAL FUND BUDGET Fiscal Year 2014GENERAL FUND BUDGET Fiscal Year 2016Brattleboro General Fund Budget Fiscal Year 2016

Account Budget FY2014 Actual FY2014 Budget FY2015 Budget FY2016 FY15/16 $ Change FY15/16 % Change
Town Manager
Donations -$                     8.15$                   -$                     -$                     -$                          N/A
MM - Investment Income 16,800.00$         14,762.06$         13,000.00$         13,000.00$         -$                          0.0%
In Lieu of Taxes 144,000.00$       145,103.23$       144,000.00$       144,000.00$       -$                          0.0%
Miscellaneous Revenue 4,000.00$           1,999.67$           2,500.00$           2,500.00$           -$                          0.0%

164,800.00$       161,873.11$       159,500.00$       159,500.00$       -$                          0.0%
Taxes
Current Taxes 13,042,077.00$ 13,348,057.63$ 13,473,675.00$ 13,758,538.00$ 284,863.00$            2.1%
Meals, Alcohol and Rooms 310,000.00$       322,846.74$       315,000.00$       320,000.00$       5,000.00$                1.6%
Interest 70,000.00$         65,832.42$         70,000.00$         65,000.00$         (5,000.00)$               -7.1%
Penalty 60,000.00$         50,870.27$         60,000.00$         55,000.00$         (5,000.00)$               -8.3%
Collection Charges 30,000.00$         19,070.43$         20,000.00$         20,000.00$         -$                          0.0%

13,512,077.00$ 13,806,677.49$ 13,938,675.00$ 14,218,538.00$ 279,863.00$            2.0%

Finance Department
Business Licenses 40,000.00$         51,571.49$         45,000.00$         50,000.00$         5,000.00$                11.1%
Interest on Receivables -$                     (681.46)$             -$                     -$                     -$                          N/A

40,000.00$         50,890.03$         45,000.00$         50,000.00$         5,000.00$                11.1%
Attorney
Litigation Reimbursement -$                     1,122.50$           -$                     -$                     -$                          N/A

-$                     1,122.50$           -$                     -$                     -$                          N/A
Town Clerk
Liquor & Tobacco License 8,350.00$           9,426.25$           8,500.00$           8,500.00$           -$                          0.0%
Dog License Revenue 18,000.00$         18,549.50$         17,300.00$         17,000.00$         (300.00)$                  -1.7%
Town Clerk Fees 105,000.00$       105,753.00$       110,000.00$       108,500.00$       (1,500.00)$               -1.4%

131,350.00$       133,728.75$       135,800.00$       134,000.00$       (1,800.00)$               -1.3%
Listers
Personal Property Fines -$                     -$                     -$                     -$                     -$                          N/A
Listers Office Misc 300.00$              52.50$                 300.00$              200.00$              (100.00)$                  -33.3%

300.00$              52.50$                 300.00$              200.00$              (100.00)$                  -33.3%
General Services
Reimbursements -$                     500.00$              -$                     -$                     -$                          N/A

-$                     500.00$              -$                     -$                     -$                          N/A
Risk Management
Restitution -$                     1,016.41$           -$                     -$                     -$                          N/A

-$                     1,016.41$           -$                     -$                     -$                          N/A
Planning
ZBA & Planning Commission -$                     248.11$              -$                     -$                     -$                          N/A
Planning Permit Fees 30,000.00$         39,554.82$         35,000.00$         35,000.00$         -$                          0.0%
Planning Fines 2,500.00$           -$                     -$                     -$                     -$                          N/A
Planning Misc Revenue 300.00$              53.21$                 100.00$              100.00$              -$                          0.0%

32,800.00$         39,856.14$         35,100.00$         35,100.00$         -$                          0.0%
Benefits
Miscellaneous Revenue -$                     361.94$              -$                     -$                     -$                          N/A

-$                     361.94$              -$                     -$                     -$                          N/A
Library Revenue
Library Copier Revenue 4,000.00$           3,694.94$           4,200.00$           3,700.00$           (500.00)$                  -11.9%
Library Donations -$                     -$                     6,000.00$           6,000.00$           -$                          0.0%
Reimbursements -$                     10,371.61$         -$                     -$                     -$                          N/A
Library Fines 21,000.00$         16,512.44$         20,500.00$         16,000.00$         (4,500.00)$               -22.0%
Non-Resident Fees 20,000.00$         15,965.00$         22,000.00$         16,000.00$         (6,000.00)$               -27.3%
Gift Books & Replacement 4,400.00$           2,928.56$           3,200.00$           3,000.00$           (200.00)$                  -6.3%
Library Postage Revenue 1,350.00$           795.94$              1,200.00$           800.00$              (400.00)$                  -33.3%
Audio Visual Rental 400.00$              30.85$                 100.00$              50.00$                 (50.00)$                     -50.0%
Miscellaneous Income 600.00$              703.90$              600.00$              700.00$              100.00$                    16.7%

51,750.00$         51,003.24$         57,800.00$         46,250.00$         (11,550.00)$             -20.0%
Fire
Insurance Proceeds -$                     8,417.00$           -$                     -$                     -$                          N/A

Brattleboro General Fund Budget Fiscal Year 2016

Account Budget FY2014 Actual FY2014 Budget FY2015 Budget FY2016 FY15/16 $ Change FY15/16 % Change
Telephone 10,000.00$         8,767.72$           9,500.00$           9,500.00$           -$                          0.0%
Postage Expense 750.00$              528.99$              750.00$              750.00$              -$                          0.0%
Office Supplies 7,000.00$           4,296.66$           7,000.00$           7,000.00$           -$                          0.0%
Operating Supplies 12,000.00$         10,950.71$         12,000.00$         12,000.00$         -$                          0.0%
Clothing 19,500.00$         18,005.29$         19,000.00$         20,000.00$         1,000.00$                5.3%
Fire Prevention 600.00$              600.00$              600.00$              600.00$              -$                          0.0%
Fire Alarm Repair 15,300.00$         12,154.14$         18,300.00$         18,300.00$         -$                          0.0%
Equipment Maintenance 6,500.00$           4,592.99$           6,500.00$           6,500.00$           -$                          0.0%
Vehicle Maintenance 33,000.00$         31,089.37$         37,000.00$         41,100.00$         4,100.00$                11.1%
Tower Rental -$                     7,500.00$           -$                     -$                     -$                          N/A

1,726,321.00$    1,733,980.41$    1,812,834.00$    1,822,192.00$    9,358.00$                0.5%
Recycling
Refuse Collection 541,000.00$       549,864.46$       553,000.00$       -$                     (553,000.00)$           -100.0%
Tipping Fees 275,000.00$       247,052.25$       275,000.00$       -$                     (275,000.00)$           -100.0%
WSWMD Assessment 144,550.00$       144,550.00$       157,645.00$       -$                     (157,645.00)$           -100.0%
Recycling/Composting -$                     109.00$              -$                     -$                     -$                          N/A
Refuse Containers 6,000.00$           5,273.08$           6,000.00$           -$                     (6,000.00)$               -100.0%
Public Education -$                     -$                     15,000.00$         -$                     (15,000.00)$             -100.0%

966,550.00$       946,848.79$       1,006,645.00$    -$                     (1,006,645.00)$        -100.0%
Municipal Center
Staff Salaries 45,600.00$         44,392.20$         45,000.00$         44,845.00$         (155.00)$                  -0.3%
Overtime 6,120.00$           7,493.43$           7,675.00$           7,675.00$           -$                          0.0%
Equipment 3,000.00$           6,750.00$           3,000.00$           3,000.00$           -$                          0.0%
Fuel Expense 36,000.00$         35,823.70$         36,000.00$         36,000.00$         -$                          0.0%
Electric 40,000.00$         41,755.70$         45,000.00$         45,000.00$         -$                          0.0%
Utilities 5,100.00$           4,865.13$           5,300.00$           5,300.00$           -$                          0.0%
Building Repairs 16,000.00$         10,359.33$         15,000.00$         15,000.00$         -$                          0.0%
Maintenance Supplies 7,000.00$           4,717.86$           6,000.00$           6,000.00$           -$                          0.0%
Maintenance Contracts 21,500.00$         25,146.12$         22,000.00$         26,000.00$         4,000.00$                18.2%
Grounds Maintenance 1,800.00$           1,578.86$           1,290.00$           1,500.00$           210.00$                    16.3%
Clothing 350.00$              243.60$              350.00$              350.00$              -$                          0.0%
Automotive Maintenance 650.00$              165.63$              650.00$              650.00$              -$                          0.0%

183,120.00$       183,291.56$       187,265.00$       191,320.00$       4,055.00$                2.2%
Police
Police Department
Department Head Salary 81,350.00$         119,118.44$       82,800.00$         83,085.00$         285.00$                    0.3%
Staff Salaries 1,335,175.00$    1,258,302.87$    1,322,092.00$    1,339,216.00$    17,124.00$              1.3%
Vacation BB - Retire Pay -$                     -$                     7,200.00$           5,172.00$           (2,028.00)$               -28.2%
Educational Incentive -$                     26,080.80$         23,200.00$         21,756.00$         (1,444.00)$               -6.2%
Overtime 120,000.00$       123,111.71$       119,000.00$       122,000.00$       3,000.00$                2.5%
Police Outside Overtime 14,000.00$         32,163.28$         27,500.00$         40,000.00$         12,500.00$              45.5%
Holiday Pay 28,000.00$         24,748.04$         27,500.00$         27,639.00$         139.00$                    0.5%
Auxiliary Staff 2,000.00$           1,674.28$           2,000.00$           2,000.00$           -$                          0.0%
Clerical 98,850.00$         101,560.91$       102,700.00$       103,097.00$       397.00$                    0.4%
Equipment 7,000.00$           5,414.87$           6,500.00$           8,000.00$           1,500.00$                23.1%
Poundkeeper 10,500.00$         8,442.85$           10,000.00$         10,000.00$         -$                          0.0%
Training 20,000.00$         19,699.48$         21,000.00$         23,000.00$         2,000.00$                9.5%
Conferences/Memberships 3,300.00$           2,458.00$           3,200.00$           3,500.00$           300.00$                    9.4%
Computer Supplies 8,000.00$           8,004.63$           6,000.00$           7,000.00$           1,000.00$                16.7%
Insurable Expense -$                     2,618.49$           -$                     -$                     -$                          N/A
Gasoline 38,500.00$         38,654.51$         39,500.00$         40,685.00$         1,185.00$                3.0%
Tower Electric -$                     -$                     1,200.00$           -$                     (1,200.00)$               -100.0%
Telephone 16,500.00$         19,940.15$         18,300.00$         20,000.00$         1,700.00$                9.3%
VIBRS/VLETS 21,000.00$         14,697.00$         15,000.00$         19,900.00$         4,900.00$                32.7%
Office Furniture 2,000.00$           2,012.00$           1,000.00$           1,000.00$           -$                          0.0%
Copier Expense 3,750.00$           2,725.00$           3,700.00$           3,700.00$           -$                          0.0%
Postage Expense 2,000.00$           2,168.66$           2,000.00$           2,300.00$           300.00$                    15.0%
Office Supplies 7,800.00$           7,702.05$           7,300.00$           7,300.00$           -$                          0.0%

Brattleboro General Fund Budget Fiscal Year 2016

Account Budget FY2014 Actual FY2014 Budget FY2015 Budget FY2016 FY15/16 $ Change FY15/16 % Change
Books/Reference 250.00$              246.75$              200.00$              200.00$              -$                          0.0%
Operating Supplies 10,250.00$         10,190.26$         10,328.00$         10,500.00$         172.00$                    1.7%
Clothing 16,000.00$         14,613.03$         15,000.00$         15,000.00$         -$                          0.0%
Equipment Maintenance 3,200.00$           3,172.32$           4,000.00$           5,000.00$           1,000.00$                25.0%
Automotive Equipment 3,000.00$           2,980.20$           2,500.00$           2,500.00$           -$                          0.0%
Automotive Maintenance 20,000.00$         17,541.46$         18,500.00$         20,000.00$         1,500.00$                8.1%
Tower Rental -$                     7,500.00$           6,000.00$           -$                     (6,000.00)$               -100.0%
Prisoner Expense 3,000.00$           2,774.59$           2,225.00$           2,225.00$           -$                          0.0%
Crime Prevention 2,000.00$           1,999.19$           1,025.00$           2,000.00$           975.00$                    95.1%
Transportation 3,000.00$           2,079.17$           3,000.00$           3,000.00$           -$                          0.0%

1,880,425.00$    1,884,394.99$    1,911,470.00$    1,950,775.00$    39,305.00$              2.1%
Police Dispatch
Chief Dispatcher 42,225.00$         42,415.52$         42,700.00$         42,819.00$         119.00$                    0.3%
Staff Salaries 276,800.00$       288,485.40$       292,100.00$       308,801.00$       16,701.00$              5.7%
Vacation Buy -$                     -$                     -$                     -$                     -$                          N/A
Educational Incentive 6,500.00$           7,078.94$           6,000.00$           6,233.00$           233.00$                    3.9%
Overtime 75,000.00$         76,632.68$         51,000.00$         76,000.00$         25,000.00$              49.0%
Holiday Pay 7,500.00$           5,223.36$           7,600.00$           7,272.00$           (328.00)$                  -4.3%
Equipment 6,000.00$           5,529.23$           2,693.00$           4,000.00$           1,307.00$                48.5%
Training 4,000.00$           3,600.67$           3,500.00$           3,500.00$           -$                          0.0%
Telephone 1,200.00$           817.52$              1,200.00$           1,200.00$           -$                          0.0%
Office Supplies 650.00$              631.96$              500.00$              500.00$              -$                          0.0%
Operating Supplies 2,750.00$           2,064.38$           1,750.00$           1,750.00$           -$                          0.0%
Uniforms 250.00$              197.94$              -$                     -$                     -$                          N/A
Equipment Maintenance 2,500.00$           2,577.93$           2,200.00$           2,500.00$           300.00$                    13.6%

425,375.00$       435,255.53$       411,243.00$       454,575.00$       43,332.00$              10.5%
Total Police 2,305,800.00$    2,319,650.52$    2,322,713.00$    2,405,350.00$    82,637.00$              3.6%

Public Works
Public Works Admin
Department Head Salary 27,500.00$         29,921.75$         41,000.00$         40,975.00$         (25.00)$                     -0.1%
Staff Salaries 551,410.00$       537,244.39$       566,600.00$       552,431.00$       (14,169.00)$             -2.5%
Mechanics Staff Salaries 162,000.00$       140,440.93$       144,800.00$       144,744.00$       (56.00)$                     0.0%
Vacation BB - Retire Pay -$                     -$                     4,400.00$           5,730.00$           1,330.00$                30.2%
Overtime 80,000.00$         107,916.08$       80,000.00$         80,000.00$         -$                          0.0%
Holiday/Weekend Pay -$                     -$                     14,600.00$         14,600.00$         -$                          0.0%
Clerical 40,450.00$         45,594.20$         43,000.00$         45,461.00$         2,461.00$                5.7%
Conferences/Memberships 1,000.00$           641.17$              1,000.00$           3,000.00$           2,000.00$                200.0%
Professional Services 6,000.00$           2,581.61$           7,000.00$           10,000.00$         3,000.00$                42.9%
Equip Rental - Outside 15,000.00$         16,976.59$         15,000.00$         16,000.00$         1,000.00$                6.7%
Insurable Expense -$                     4,524.00$           -$                     -$                     -$                          N/A
Telephone 3,400.00$           5,349.79$           5,400.00$           5,400.00$           -$                          0.0%
Copier Expense 500.00$              814.36$              500.00$              800.00$              300.00$                    60.0%
Postage Expense 300.00$              220.41$              300.00$              300.00$              -$                          0.0%
Office Supplies 3,900.00$           2,678.17$           3,900.00$           3,900.00$           -$                          0.0%
Clothing 6,200.00$           4,201.67$           6,200.00$           6,200.00$           -$                          0.0%
Safety Equipment 6,000.00$           5,758.23$           6,000.00$           6,000.00$           -$                          0.0%

903,660.00$       904,863.35$       939,700.00$       935,541.00$       (4,159.00)$               -0.4%
Public Works Bridges
Painting & Repair 5,000.00$           1,361.23$           8,000.00$           8,000.00$           -$                          0.0%

5,000.00$           1,361.23$           8,000.00$           8,000.00$           -$                          0.0%
Public Works Drainage
Pipes 7,000.00$           6,700.35$           7,000.00$           7,000.00$           -$                          0.0%
Grates & Risers 5,000.00$           3,152.00$           5,000.00$           5,000.00$           -$                          0.0%
Other Materials 9,000.00$           7,627.06$           9,000.00$           9,000.00$           -$                          0.0%

21,000.00$         17,479.41$         21,000.00$         21,000.00$         -$                          0.0%
Public Works Equipment
Parts 82,500.00$         118,292.36$       82,500.00$         87,000.00$         4,500.00$                5.5%
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Account Budget FY2014 Actual FY2014 Budget FY2015 Budget FY2016 FY15/16 $ Change FY15/16 % Change
Town Manager
Donations -$                     8.15$                   -$                     -$                     -$                          N/A
MM - Investment Income 16,800.00$         14,762.06$         13,000.00$         13,000.00$         -$                          0.0%
In Lieu of Taxes 144,000.00$       145,103.23$       144,000.00$       144,000.00$       -$                          0.0%
Miscellaneous Revenue 4,000.00$           1,999.67$           2,500.00$           2,500.00$           -$                          0.0%

164,800.00$       161,873.11$       159,500.00$       159,500.00$       -$                          0.0%
Taxes
Current Taxes 13,042,077.00$ 13,348,057.63$ 13,473,675.00$ 13,758,538.00$ 284,863.00$            2.1%
Meals, Alcohol and Rooms 310,000.00$       322,846.74$       315,000.00$       320,000.00$       5,000.00$                1.6%
Interest 70,000.00$         65,832.42$         70,000.00$         65,000.00$         (5,000.00)$               -7.1%
Penalty 60,000.00$         50,870.27$         60,000.00$         55,000.00$         (5,000.00)$               -8.3%
Collection Charges 30,000.00$         19,070.43$         20,000.00$         20,000.00$         -$                          0.0%

13,512,077.00$ 13,806,677.49$ 13,938,675.00$ 14,218,538.00$ 279,863.00$            2.0%

Finance Department
Business Licenses 40,000.00$         51,571.49$         45,000.00$         50,000.00$         5,000.00$                11.1%
Interest on Receivables -$                     (681.46)$             -$                     -$                     -$                          N/A

40,000.00$         50,890.03$         45,000.00$         50,000.00$         5,000.00$                11.1%
Attorney
Litigation Reimbursement -$                     1,122.50$           -$                     -$                     -$                          N/A

-$                     1,122.50$           -$                     -$                     -$                          N/A
Town Clerk
Liquor & Tobacco License 8,350.00$           9,426.25$           8,500.00$           8,500.00$           -$                          0.0%
Dog License Revenue 18,000.00$         18,549.50$         17,300.00$         17,000.00$         (300.00)$                  -1.7%
Town Clerk Fees 105,000.00$       105,753.00$       110,000.00$       108,500.00$       (1,500.00)$               -1.4%

131,350.00$       133,728.75$       135,800.00$       134,000.00$       (1,800.00)$               -1.3%
Listers
Personal Property Fines -$                     -$                     -$                     -$                     -$                          N/A
Listers Office Misc 300.00$              52.50$                 300.00$              200.00$              (100.00)$                  -33.3%

300.00$              52.50$                 300.00$              200.00$              (100.00)$                  -33.3%
General Services
Reimbursements -$                     500.00$              -$                     -$                     -$                          N/A

-$                     500.00$              -$                     -$                     -$                          N/A
Risk Management
Restitution -$                     1,016.41$           -$                     -$                     -$                          N/A

-$                     1,016.41$           -$                     -$                     -$                          N/A
Planning
ZBA & Planning Commission -$                     248.11$              -$                     -$                     -$                          N/A
Planning Permit Fees 30,000.00$         39,554.82$         35,000.00$         35,000.00$         -$                          0.0%
Planning Fines 2,500.00$           -$                     -$                     -$                     -$                          N/A
Planning Misc Revenue 300.00$              53.21$                 100.00$              100.00$              -$                          0.0%

32,800.00$         39,856.14$         35,100.00$         35,100.00$         -$                          0.0%
Benefits
Miscellaneous Revenue -$                     361.94$              -$                     -$                     -$                          N/A

-$                     361.94$              -$                     -$                     -$                          N/A
Library Revenue
Library Copier Revenue 4,000.00$           3,694.94$           4,200.00$           3,700.00$           (500.00)$                  -11.9%
Library Donations -$                     -$                     6,000.00$           6,000.00$           -$                          0.0%
Reimbursements -$                     10,371.61$         -$                     -$                     -$                          N/A
Library Fines 21,000.00$         16,512.44$         20,500.00$         16,000.00$         (4,500.00)$               -22.0%
Non-Resident Fees 20,000.00$         15,965.00$         22,000.00$         16,000.00$         (6,000.00)$               -27.3%
Gift Books & Replacement 4,400.00$           2,928.56$           3,200.00$           3,000.00$           (200.00)$                  -6.3%
Library Postage Revenue 1,350.00$           795.94$              1,200.00$           800.00$              (400.00)$                  -33.3%
Audio Visual Rental 400.00$              30.85$                 100.00$              50.00$                 (50.00)$                     -50.0%
Miscellaneous Income 600.00$              703.90$              600.00$              700.00$              100.00$                    16.7%

51,750.00$         51,003.24$         57,800.00$         46,250.00$         (11,550.00)$             -20.0%
Fire
Insurance Proceeds -$                     8,417.00$           -$                     -$                     -$                          N/A

Brattleboro General Fund Budget Fiscal Year 2016

Account Budget FY2014 Actual FY2014 Budget FY2015 Budget FY2016 FY15/16 $ Change FY15/16 % Change
Books/Reference 250.00$              246.75$              200.00$              200.00$              -$                          0.0%
Operating Supplies 10,250.00$         10,190.26$         10,328.00$         10,500.00$         172.00$                    1.7%
Clothing 16,000.00$         14,613.03$         15,000.00$         15,000.00$         -$                          0.0%
Equipment Maintenance 3,200.00$           3,172.32$           4,000.00$           5,000.00$           1,000.00$                25.0%
Automotive Equipment 3,000.00$           2,980.20$           2,500.00$           2,500.00$           -$                          0.0%
Automotive Maintenance 20,000.00$         17,541.46$         18,500.00$         20,000.00$         1,500.00$                8.1%
Tower Rental -$                     7,500.00$           6,000.00$           -$                     (6,000.00)$               -100.0%
Prisoner Expense 3,000.00$           2,774.59$           2,225.00$           2,225.00$           -$                          0.0%
Crime Prevention 2,000.00$           1,999.19$           1,025.00$           2,000.00$           975.00$                    95.1%
Transportation 3,000.00$           2,079.17$           3,000.00$           3,000.00$           -$                          0.0%

1,880,425.00$    1,884,394.99$    1,911,470.00$    1,950,775.00$    39,305.00$              2.1%
Police Dispatch
Chief Dispatcher 42,225.00$         42,415.52$         42,700.00$         42,819.00$         119.00$                    0.3%
Staff Salaries 276,800.00$       288,485.40$       292,100.00$       308,801.00$       16,701.00$              5.7%
Vacation Buy -$                     -$                     -$                     -$                     -$                          N/A
Educational Incentive 6,500.00$           7,078.94$           6,000.00$           6,233.00$           233.00$                    3.9%
Overtime 75,000.00$         76,632.68$         51,000.00$         76,000.00$         25,000.00$              49.0%
Holiday Pay 7,500.00$           5,223.36$           7,600.00$           7,272.00$           (328.00)$                  -4.3%
Equipment 6,000.00$           5,529.23$           2,693.00$           4,000.00$           1,307.00$                48.5%
Training 4,000.00$           3,600.67$           3,500.00$           3,500.00$           -$                          0.0%
Telephone 1,200.00$           817.52$              1,200.00$           1,200.00$           -$                          0.0%
Office Supplies 650.00$              631.96$              500.00$              500.00$              -$                          0.0%
Operating Supplies 2,750.00$           2,064.38$           1,750.00$           1,750.00$           -$                          0.0%
Uniforms 250.00$              197.94$              -$                     -$                     -$                          N/A
Equipment Maintenance 2,500.00$           2,577.93$           2,200.00$           2,500.00$           300.00$                    13.6%

425,375.00$       435,255.53$       411,243.00$       454,575.00$       43,332.00$              10.5%
Total Police 2,305,800.00$    2,319,650.52$    2,322,713.00$    2,405,350.00$    82,637.00$              3.6%

Public Works
Public Works Admin
Department Head Salary 27,500.00$         29,921.75$         41,000.00$         40,975.00$         (25.00)$                     -0.1%
Staff Salaries 551,410.00$       537,244.39$       566,600.00$       552,431.00$       (14,169.00)$             -2.5%
Mechanics Staff Salaries 162,000.00$       140,440.93$       144,800.00$       144,744.00$       (56.00)$                     0.0%
Vacation BB - Retire Pay -$                     -$                     4,400.00$           5,730.00$           1,330.00$                30.2%
Overtime 80,000.00$         107,916.08$       80,000.00$         80,000.00$         -$                          0.0%
Holiday/Weekend Pay -$                     -$                     14,600.00$         14,600.00$         -$                          0.0%
Clerical 40,450.00$         45,594.20$         43,000.00$         45,461.00$         2,461.00$                5.7%
Conferences/Memberships 1,000.00$           641.17$              1,000.00$           3,000.00$           2,000.00$                200.0%
Professional Services 6,000.00$           2,581.61$           7,000.00$           10,000.00$         3,000.00$                42.9%
Equip Rental - Outside 15,000.00$         16,976.59$         15,000.00$         16,000.00$         1,000.00$                6.7%
Insurable Expense -$                     4,524.00$           -$                     -$                     -$                          N/A
Telephone 3,400.00$           5,349.79$           5,400.00$           5,400.00$           -$                          0.0%
Copier Expense 500.00$              814.36$              500.00$              800.00$              300.00$                    60.0%
Postage Expense 300.00$              220.41$              300.00$              300.00$              -$                          0.0%
Office Supplies 3,900.00$           2,678.17$           3,900.00$           3,900.00$           -$                          0.0%
Clothing 6,200.00$           4,201.67$           6,200.00$           6,200.00$           -$                          0.0%
Safety Equipment 6,000.00$           5,758.23$           6,000.00$           6,000.00$           -$                          0.0%

903,660.00$       904,863.35$       939,700.00$       935,541.00$       (4,159.00)$               -0.4%
Public Works Bridges
Painting & Repair 5,000.00$           1,361.23$           8,000.00$           8,000.00$           -$                          0.0%

5,000.00$           1,361.23$           8,000.00$           8,000.00$           -$                          0.0%
Public Works Drainage
Pipes 7,000.00$           6,700.35$           7,000.00$           7,000.00$           -$                          0.0%
Grates & Risers 5,000.00$           3,152.00$           5,000.00$           5,000.00$           -$                          0.0%
Other Materials 9,000.00$           7,627.06$           9,000.00$           9,000.00$           -$                          0.0%

21,000.00$         17,479.41$         21,000.00$         21,000.00$         -$                          0.0%
Public Works Equipment
Parts 82,500.00$         118,292.36$       82,500.00$         87,000.00$         4,500.00$                5.5%

Brattleboro General Fund Budget Fiscal Year 2016

Account Budget FY2014 Actual FY2014 Budget FY2015 Budget FY2016 FY15/16 $ Change FY15/16 % Change
Tires & Accessories 12,000.00$         5,701.81$           12,000.00$         12,000.00$         -$                          0.0%
Small Tools 5,500.00$           3,856.05$           5,500.00$           5,500.00$           -$                          0.0%

100,000.00$       127,850.22$       100,000.00$       104,500.00$       4,500.00$                4.5%
Public Works Gas & Oil
Gasoline Pump Maintenance -$                     2,056.52$           -$                     -$                     -$                          N/A
Gasoline 6,000.00$           9,768.86$           7,000.00$           8,000.00$           1,000.00$                14.3%
Diesel 82,000.00$         108,392.99$       85,000.00$         90,000.00$         5,000.00$                5.9%
Lube & Oil 7,500.00$           6,245.82$           7,500.00$           7,500.00$           -$                          0.0%

95,500.00$         126,464.19$       99,500.00$         105,500.00$       6,000.00$                6.0%
Public Works Summer Roads
Chloride 26,000.00$         22,388.82$         26,000.00$         26,000.00$         -$                          0.0%
Hot Mix 32,000.00$         25,791.57$         32,000.00$         32,000.00$         -$                          0.0%
Cold Patch 900.00$              914.55$              900.00$              900.00$              -$                          0.0%
Gravel 29,000.00$         63,492.00$         29,000.00$         30,000.00$         1,000.00$                3.4%
Guard Rails -$                     -$                     -$                     -$                     -$                          N/A

87,900.00$         112,586.94$       87,900.00$         88,900.00$         1,000.00$                1.1%
Public Works Sidewalks
Sidewalk Repairs 10,000.00$         6,810.57$           10,000.00$         10,000.00$         -$                          0.0%

10,000.00$         6,810.57$           10,000.00$         10,000.00$         -$                          0.0%
Public Works Streets Misc
Retaining Walls & Rails 3,000.00$           2,993.05$           8,000.00$           8,000.00$           -$                          0.0%
Signs & Street Markings 15,000.00$         14,133.04$         16,000.00$         16,000.00$         -$                          0.0%
Broom Material 4,800.00$           2,906.72$           4,800.00$           4,800.00$           -$                          0.0%
Grafiti Removal 1,000.00$           500.00$              -$                     -$                     -$                          N/A
Traffic Safety -$                     -$                     5,000.00$           5,000.00$           -$                          0.0%
Line Striping 24,000.00$         22,104.76$         25,000.00$         26,000.00$         1,000.00$                4.0%
Tree Care & Removal 8,000.00$           2,750.00$           8,000.00$           8,000.00$           -$                          0.0%

55,800.00$         45,387.57$         66,800.00$         67,800.00$         1,000.00$                1.5%
Public Works Winter Roads
Salt 94,500.00$         116,459.78$       99,200.00$         120,000.00$       20,800.00$              21.0%
Sand 29,925.00$         29,755.00$         28,000.00$         28,000.00$         -$                          0.0%
Chains & Blades 14,300.00$         17,403.78$         14,300.00$         15,000.00$         700.00$                    4.9%
Equipment Maintenance 18,500.00$         20,863.54$         18,500.00$         20,000.00$         1,500.00$                8.1%

157,225.00$       184,482.10$       160,000.00$       183,000.00$       23,000.00$              14.4%
Public Works Yard Expense
Fuel Expense 20,500.00$         20,928.40$         20,500.00$         20,500.00$         -$                          0.0%
Electric 9,700.00$           10,684.26$         10,000.00$         10,600.00$         600.00$                    6.0%
Utilities 4,000.00$           5,105.58$           4,200.00$           5,300.00$           1,100.00$                26.2%
Building Repairs 13,000.00$         6,458.37$           13,000.00$         13,000.00$         -$                          0.0%
Maintenance Supplies 1,500.00$           1,123.88$           1,500.00$           1,500.00$           -$                          0.0%
Refuse Charges 1,200.00$           164.00$              1,200.00$           1,200.00$           -$                          0.0%

49,900.00$         44,464.49$         50,400.00$         52,100.00$         1,700.00$                3.4%
Public Works Traffic Light
Electric 4,250.00$           4,225.84$           4,462.00$           4,000.00$           (462.00)$                  -10.4%
Contractual Repairs 500.00$              1,200.00$           500.00$              1,000.00$           500.00$                    100.0%
Parts 2,000.00$           764.21$              2,000.00$           2,000.00$           -$                          0.0%

6,750.00$           6,190.05$           6,962.00$           7,000.00$           38.00$                      0.5%
Total Public Works 1,492,735.00$    1,577,940.12$    1,550,262.00$    1,583,341.00$    33,079.00$              2.1%

Regional
Windham Regional 22,500.00$         21,442.00$         24,150.00$         25,000.00$         850.00$                    3.5%
County Tax 60,000.00$         58,504.00$         60,000.00$         68,000.00$         8,000.00$                13.3%

82,500.00$         79,946.00$         84,150.00$         93,000.00$         8,850.00$                10.5%
Parks and Recreation
Recreation Administration
Department Head Salary 63,500.00$         66,672.53$         64,700.00$         64,599.00$         (101.00)$                  -0.2%
Staff Salaries 32,650.00$         30,379.23$         64,800.00$         64,419.00$         (381.00)$                  -0.6%
Vacation BB - Retire Pay -$                     -$                     3,100.00$           3,775.00$           675.00$                    21.8%
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Account Budget FY2014 Actual FY2014 Budget FY2015 Budget FY2016 FY15/16 $ Change FY15/16 % Change
Town Manager
Donations -$                     8.15$                   -$                     -$                     -$                          N/A
MM - Investment Income 16,800.00$         14,762.06$         13,000.00$         13,000.00$         -$                          0.0%
In Lieu of Taxes 144,000.00$       145,103.23$       144,000.00$       144,000.00$       -$                          0.0%
Miscellaneous Revenue 4,000.00$           1,999.67$           2,500.00$           2,500.00$           -$                          0.0%

164,800.00$       161,873.11$       159,500.00$       159,500.00$       -$                          0.0%
Taxes
Current Taxes 13,042,077.00$ 13,348,057.63$ 13,473,675.00$ 13,758,538.00$ 284,863.00$            2.1%
Meals, Alcohol and Rooms 310,000.00$       322,846.74$       315,000.00$       320,000.00$       5,000.00$                1.6%
Interest 70,000.00$         65,832.42$         70,000.00$         65,000.00$         (5,000.00)$               -7.1%
Penalty 60,000.00$         50,870.27$         60,000.00$         55,000.00$         (5,000.00)$               -8.3%
Collection Charges 30,000.00$         19,070.43$         20,000.00$         20,000.00$         -$                          0.0%

13,512,077.00$ 13,806,677.49$ 13,938,675.00$ 14,218,538.00$ 279,863.00$            2.0%

Finance Department
Business Licenses 40,000.00$         51,571.49$         45,000.00$         50,000.00$         5,000.00$                11.1%
Interest on Receivables -$                     (681.46)$             -$                     -$                     -$                          N/A

40,000.00$         50,890.03$         45,000.00$         50,000.00$         5,000.00$                11.1%
Attorney
Litigation Reimbursement -$                     1,122.50$           -$                     -$                     -$                          N/A

-$                     1,122.50$           -$                     -$                     -$                          N/A
Town Clerk
Liquor & Tobacco License 8,350.00$           9,426.25$           8,500.00$           8,500.00$           -$                          0.0%
Dog License Revenue 18,000.00$         18,549.50$         17,300.00$         17,000.00$         (300.00)$                  -1.7%
Town Clerk Fees 105,000.00$       105,753.00$       110,000.00$       108,500.00$       (1,500.00)$               -1.4%

131,350.00$       133,728.75$       135,800.00$       134,000.00$       (1,800.00)$               -1.3%
Listers
Personal Property Fines -$                     -$                     -$                     -$                     -$                          N/A
Listers Office Misc 300.00$              52.50$                 300.00$              200.00$              (100.00)$                  -33.3%

300.00$              52.50$                 300.00$              200.00$              (100.00)$                  -33.3%
General Services
Reimbursements -$                     500.00$              -$                     -$                     -$                          N/A

-$                     500.00$              -$                     -$                     -$                          N/A
Risk Management
Restitution -$                     1,016.41$           -$                     -$                     -$                          N/A

-$                     1,016.41$           -$                     -$                     -$                          N/A
Planning
ZBA & Planning Commission -$                     248.11$              -$                     -$                     -$                          N/A
Planning Permit Fees 30,000.00$         39,554.82$         35,000.00$         35,000.00$         -$                          0.0%
Planning Fines 2,500.00$           -$                     -$                     -$                     -$                          N/A
Planning Misc Revenue 300.00$              53.21$                 100.00$              100.00$              -$                          0.0%

32,800.00$         39,856.14$         35,100.00$         35,100.00$         -$                          0.0%
Benefits
Miscellaneous Revenue -$                     361.94$              -$                     -$                     -$                          N/A

-$                     361.94$              -$                     -$                     -$                          N/A
Library Revenue
Library Copier Revenue 4,000.00$           3,694.94$           4,200.00$           3,700.00$           (500.00)$                  -11.9%
Library Donations -$                     -$                     6,000.00$           6,000.00$           -$                          0.0%
Reimbursements -$                     10,371.61$         -$                     -$                     -$                          N/A
Library Fines 21,000.00$         16,512.44$         20,500.00$         16,000.00$         (4,500.00)$               -22.0%
Non-Resident Fees 20,000.00$         15,965.00$         22,000.00$         16,000.00$         (6,000.00)$               -27.3%
Gift Books & Replacement 4,400.00$           2,928.56$           3,200.00$           3,000.00$           (200.00)$                  -6.3%
Library Postage Revenue 1,350.00$           795.94$              1,200.00$           800.00$              (400.00)$                  -33.3%
Audio Visual Rental 400.00$              30.85$                 100.00$              50.00$                 (50.00)$                     -50.0%
Miscellaneous Income 600.00$              703.90$              600.00$              700.00$              100.00$                    16.7%

51,750.00$         51,003.24$         57,800.00$         46,250.00$         (11,550.00)$             -20.0%
Fire
Insurance Proceeds -$                     8,417.00$           -$                     -$                     -$                          N/A

Brattleboro General Fund Budget Fiscal Year 2016

Account Budget FY2014 Actual FY2014 Budget FY2015 Budget FY2016 FY15/16 $ Change FY15/16 % Change
Tires & Accessories 12,000.00$         5,701.81$           12,000.00$         12,000.00$         -$                          0.0%
Small Tools 5,500.00$           3,856.05$           5,500.00$           5,500.00$           -$                          0.0%

100,000.00$       127,850.22$       100,000.00$       104,500.00$       4,500.00$                4.5%
Public Works Gas & Oil
Gasoline Pump Maintenance -$                     2,056.52$           -$                     -$                     -$                          N/A
Gasoline 6,000.00$           9,768.86$           7,000.00$           8,000.00$           1,000.00$                14.3%
Diesel 82,000.00$         108,392.99$       85,000.00$         90,000.00$         5,000.00$                5.9%
Lube & Oil 7,500.00$           6,245.82$           7,500.00$           7,500.00$           -$                          0.0%

95,500.00$         126,464.19$       99,500.00$         105,500.00$       6,000.00$                6.0%
Public Works Summer Roads
Chloride 26,000.00$         22,388.82$         26,000.00$         26,000.00$         -$                          0.0%
Hot Mix 32,000.00$         25,791.57$         32,000.00$         32,000.00$         -$                          0.0%
Cold Patch 900.00$              914.55$              900.00$              900.00$              -$                          0.0%
Gravel 29,000.00$         63,492.00$         29,000.00$         30,000.00$         1,000.00$                3.4%
Guard Rails -$                     -$                     -$                     -$                     -$                          N/A

87,900.00$         112,586.94$       87,900.00$         88,900.00$         1,000.00$                1.1%
Public Works Sidewalks
Sidewalk Repairs 10,000.00$         6,810.57$           10,000.00$         10,000.00$         -$                          0.0%

10,000.00$         6,810.57$           10,000.00$         10,000.00$         -$                          0.0%
Public Works Streets Misc
Retaining Walls & Rails 3,000.00$           2,993.05$           8,000.00$           8,000.00$           -$                          0.0%
Signs & Street Markings 15,000.00$         14,133.04$         16,000.00$         16,000.00$         -$                          0.0%
Broom Material 4,800.00$           2,906.72$           4,800.00$           4,800.00$           -$                          0.0%
Grafiti Removal 1,000.00$           500.00$              -$                     -$                     -$                          N/A
Traffic Safety -$                     -$                     5,000.00$           5,000.00$           -$                          0.0%
Line Striping 24,000.00$         22,104.76$         25,000.00$         26,000.00$         1,000.00$                4.0%
Tree Care & Removal 8,000.00$           2,750.00$           8,000.00$           8,000.00$           -$                          0.0%

55,800.00$         45,387.57$         66,800.00$         67,800.00$         1,000.00$                1.5%
Public Works Winter Roads
Salt 94,500.00$         116,459.78$       99,200.00$         120,000.00$       20,800.00$              21.0%
Sand 29,925.00$         29,755.00$         28,000.00$         28,000.00$         -$                          0.0%
Chains & Blades 14,300.00$         17,403.78$         14,300.00$         15,000.00$         700.00$                    4.9%
Equipment Maintenance 18,500.00$         20,863.54$         18,500.00$         20,000.00$         1,500.00$                8.1%

157,225.00$       184,482.10$       160,000.00$       183,000.00$       23,000.00$              14.4%
Public Works Yard Expense
Fuel Expense 20,500.00$         20,928.40$         20,500.00$         20,500.00$         -$                          0.0%
Electric 9,700.00$           10,684.26$         10,000.00$         10,600.00$         600.00$                    6.0%
Utilities 4,000.00$           5,105.58$           4,200.00$           5,300.00$           1,100.00$                26.2%
Building Repairs 13,000.00$         6,458.37$           13,000.00$         13,000.00$         -$                          0.0%
Maintenance Supplies 1,500.00$           1,123.88$           1,500.00$           1,500.00$           -$                          0.0%
Refuse Charges 1,200.00$           164.00$              1,200.00$           1,200.00$           -$                          0.0%

49,900.00$         44,464.49$         50,400.00$         52,100.00$         1,700.00$                3.4%
Public Works Traffic Light
Electric 4,250.00$           4,225.84$           4,462.00$           4,000.00$           (462.00)$                  -10.4%
Contractual Repairs 500.00$              1,200.00$           500.00$              1,000.00$           500.00$                    100.0%
Parts 2,000.00$           764.21$              2,000.00$           2,000.00$           -$                          0.0%

6,750.00$           6,190.05$           6,962.00$           7,000.00$           38.00$                      0.5%
Total Public Works 1,492,735.00$    1,577,940.12$    1,550,262.00$    1,583,341.00$    33,079.00$              2.1%

Regional
Windham Regional 22,500.00$         21,442.00$         24,150.00$         25,000.00$         850.00$                    3.5%
County Tax 60,000.00$         58,504.00$         60,000.00$         68,000.00$         8,000.00$                13.3%

82,500.00$         79,946.00$         84,150.00$         93,000.00$         8,850.00$                10.5%
Parks and Recreation
Recreation Administration
Department Head Salary 63,500.00$         66,672.53$         64,700.00$         64,599.00$         (101.00)$                  -0.2%
Staff Salaries 32,650.00$         30,379.23$         64,800.00$         64,419.00$         (381.00)$                  -0.6%
Vacation BB - Retire Pay -$                     -$                     3,100.00$           3,775.00$           675.00$                    21.8%

Brattleboro General Fund Budget Fiscal Year 2016

Account Budget FY2014 Actual FY2014 Budget FY2015 Budget FY2016 FY15/16 $ Change FY15/16 % Change
Overtime 3,900.00$           4,374.74$           3,800.00$           3,800.00$           -$                          0.0%
Clerical 29,300.00$         29,564.70$         29,800.00$         29,793.00$         (7.00)$                       0.0%
Conferences/Memberships 755.00$              828.98$              755.00$              755.00$              -$                          0.0%
Telephone 8,500.00$           7,577.89$           9,800.00$           9,800.00$           -$                          0.0%
Postage Expense 900.00$              667.67$              900.00$              900.00$              -$                          0.0%
Office Supplies 3,800.00$           4,067.79$           3,800.00$           3,800.00$           -$                          0.0%
Transportation 2,300.00$           2,071.71$           2,300.00$           2,300.00$           -$                          0.0%

145,605.00$       146,205.24$       183,755.00$       183,941.00$       186.00$                    0.1%
Gibson-Aiken Center
Staff Salaries 32,000.00$         33,567.70$         32,400.00$         32,403.00$         3.00$                        0.0%
Vacation BB - Retire Pay -$                     -$                     600.00$              612.00$              12.00$                      2.0%
Fuel Expense 32,000.00$         34,320.73$         37,400.00$         38,500.00$         1,100.00$                2.9%
Electric 15,100.00$         17,183.79$         17,370.00$         17,370.00$         -$                          0.0%
Utilities 4,400.00$           3,967.48$           4,400.00$           4,400.00$           -$                          0.0%
Building Repairs 13,000.00$         12,796.95$         19,000.00$         13,000.00$         (6,000.00)$               -31.6%
Maintenance Supplies 4,000.00$           3,738.11$           4,000.00$           4,000.00$           -$                          0.0%

100,500.00$       105,574.76$       115,170.00$       110,285.00$       (4,885.00)$               -4.2%
Parks
Staff Salaries 150,000.00$       137,743.77$       145,100.00$       145,622.00$       522.00$                    0.4%
Vacation BB - Retire Pay -$                     -$                     -$                     991.00$              991.00$                    N/A
Overtime 11,000.00$         13,147.16$         7,000.00$           7,000.00$           -$                          0.0%
Holiday/Weekend Pay -$                     -$                     10,632.00$         10,632.00$         -$                          0.0%
Seasonal Employees 18,720.00$         15,700.54$         18,720.00$         18,720.00$         -$                          0.0%
Equipment 7,000.00$           6,931.65$           7,000.00$           7,000.00$           -$                          0.0%
Contractual Repairs 800.00$              -$                     800.00$              800.00$              -$                          0.0%
Training 600.00$              597.00$              600.00$              600.00$              -$                          0.0%
Propane 5,800.00$           5,783.51$           5,800.00$           6,000.00$           200.00$                    3.4%
Gasoline 8,000.00$           8,942.56$           8,000.00$           8,500.00$           500.00$                    6.3%
Electric 21,000.00$         20,313.15$         22,265.00$         22,265.00$         -$                          0.0%
Utilities 12,700.00$         12,994.12$         11,000.00$         11,000.00$         -$                          0.0%
Building Repairs 15,500.00$         10,517.04$         9,500.00$           9,500.00$           -$                          0.0%
Maintenance Supplies 1,300.00$           440.57$              1,300.00$           1,300.00$           -$                          0.0%
Refuse/Landfill 300.00$              233.45$              300.00$              300.00$              -$                          0.0%
Grounds Maintenance 12,500.00$         14,033.05$         12,500.00$         18,500.00$         6,000.00$                48.0%
Equipment Parts 4,000.00$           4,825.44$           4,000.00$           4,000.00$           -$                          0.0%
Tires 800.00$              96.12$                 800.00$              800.00$              -$                          0.0%
Clothing 1,200.00$           1,591.49$           1,200.00$           1,200.00$           -$                          0.0%
Safety Equipment 1,400.00$           1,146.48$           1,400.00$           1,400.00$           -$                          0.0%
Lube & Oil 1,300.00$           746.12$              1,500.00$           1,500.00$           -$                          0.0%
Lawn and Tree Care 6,000.00$           3,698.42$           6,000.00$           6,000.00$           -$                          0.0%
Miscellaneous 2,500.00$           1,902.91$           2,500.00$           2,500.00$           -$                          0.0%

282,420.00$       261,384.55$       277,917.00$       286,130.00$       8,213.00$                3.0%
Cemetery Maintenance
Contractual Repairs 25,000.00$         21,241.09$         24,000.00$         24,000.00$         -$                          0.0%
Lawn & Tree Care 3,000.00$           850.00$              3,000.00$           3,000.00$           -$                          0.0%

28,000.00$         22,091.09$         27,000.00$         27,000.00$         -$                          0.0%
Gibson Aiken Programs
Staff Salaries 6,700.00$           6,108.87$           6,700.00$           6,700.00$           -$                          0.0%

6,700.00$           6,108.87$           6,700.00$           6,700.00$           -$                          0.0%
Senior Center
Staff Salaries 34,900.00$         34,442.22$         -$                     -$                     -$                          N/A
Building Maint Contract 1,800.00$           1,733.32$           1,800.00$           1,800.00$           -$                          0.0%
Operating Supplies 2,200.00$           2,172.77$           2,200.00$           2,200.00$           -$                          0.0%

38,900.00$         38,348.31$         4,000.00$           4,000.00$           -$                          0.0%
Skating Rink
Staff Salaries 8,500.00$           8,781.32$           8,500.00$           8,500.00$           -$                          0.0%
Fuel Expense 24,000.00$         -$                     -$                     -$                     -$                          N/A
Propane 10,000.00$         24,659.84$         23,650.00$         26,000.00$         2,350.00$                9.9%
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Town Manager
Donations -$                     8.15$                   -$                     -$                     -$                          N/A
MM - Investment Income 16,800.00$         14,762.06$         13,000.00$         13,000.00$         -$                          0.0%
In Lieu of Taxes 144,000.00$       145,103.23$       144,000.00$       144,000.00$       -$                          0.0%
Miscellaneous Revenue 4,000.00$           1,999.67$           2,500.00$           2,500.00$           -$                          0.0%

164,800.00$       161,873.11$       159,500.00$       159,500.00$       -$                          0.0%
Taxes
Current Taxes 13,042,077.00$ 13,348,057.63$ 13,473,675.00$ 13,758,538.00$ 284,863.00$            2.1%
Meals, Alcohol and Rooms 310,000.00$       322,846.74$       315,000.00$       320,000.00$       5,000.00$                1.6%
Interest 70,000.00$         65,832.42$         70,000.00$         65,000.00$         (5,000.00)$               -7.1%
Penalty 60,000.00$         50,870.27$         60,000.00$         55,000.00$         (5,000.00)$               -8.3%
Collection Charges 30,000.00$         19,070.43$         20,000.00$         20,000.00$         -$                          0.0%

13,512,077.00$ 13,806,677.49$ 13,938,675.00$ 14,218,538.00$ 279,863.00$            2.0%

Finance Department
Business Licenses 40,000.00$         51,571.49$         45,000.00$         50,000.00$         5,000.00$                11.1%
Interest on Receivables -$                     (681.46)$             -$                     -$                     -$                          N/A

40,000.00$         50,890.03$         45,000.00$         50,000.00$         5,000.00$                11.1%
Attorney
Litigation Reimbursement -$                     1,122.50$           -$                     -$                     -$                          N/A

-$                     1,122.50$           -$                     -$                     -$                          N/A
Town Clerk
Liquor & Tobacco License 8,350.00$           9,426.25$           8,500.00$           8,500.00$           -$                          0.0%
Dog License Revenue 18,000.00$         18,549.50$         17,300.00$         17,000.00$         (300.00)$                  -1.7%
Town Clerk Fees 105,000.00$       105,753.00$       110,000.00$       108,500.00$       (1,500.00)$               -1.4%

131,350.00$       133,728.75$       135,800.00$       134,000.00$       (1,800.00)$               -1.3%
Listers
Personal Property Fines -$                     -$                     -$                     -$                     -$                          N/A
Listers Office Misc 300.00$              52.50$                 300.00$              200.00$              (100.00)$                  -33.3%

300.00$              52.50$                 300.00$              200.00$              (100.00)$                  -33.3%
General Services
Reimbursements -$                     500.00$              -$                     -$                     -$                          N/A

-$                     500.00$              -$                     -$                     -$                          N/A
Risk Management
Restitution -$                     1,016.41$           -$                     -$                     -$                          N/A

-$                     1,016.41$           -$                     -$                     -$                          N/A
Planning
ZBA & Planning Commission -$                     248.11$              -$                     -$                     -$                          N/A
Planning Permit Fees 30,000.00$         39,554.82$         35,000.00$         35,000.00$         -$                          0.0%
Planning Fines 2,500.00$           -$                     -$                     -$                     -$                          N/A
Planning Misc Revenue 300.00$              53.21$                 100.00$              100.00$              -$                          0.0%

32,800.00$         39,856.14$         35,100.00$         35,100.00$         -$                          0.0%
Benefits
Miscellaneous Revenue -$                     361.94$              -$                     -$                     -$                          N/A

-$                     361.94$              -$                     -$                     -$                          N/A
Library Revenue
Library Copier Revenue 4,000.00$           3,694.94$           4,200.00$           3,700.00$           (500.00)$                  -11.9%
Library Donations -$                     -$                     6,000.00$           6,000.00$           -$                          0.0%
Reimbursements -$                     10,371.61$         -$                     -$                     -$                          N/A
Library Fines 21,000.00$         16,512.44$         20,500.00$         16,000.00$         (4,500.00)$               -22.0%
Non-Resident Fees 20,000.00$         15,965.00$         22,000.00$         16,000.00$         (6,000.00)$               -27.3%
Gift Books & Replacement 4,400.00$           2,928.56$           3,200.00$           3,000.00$           (200.00)$                  -6.3%
Library Postage Revenue 1,350.00$           795.94$              1,200.00$           800.00$              (400.00)$                  -33.3%
Audio Visual Rental 400.00$              30.85$                 100.00$              50.00$                 (50.00)$                     -50.0%
Miscellaneous Income 600.00$              703.90$              600.00$              700.00$              100.00$                    16.7%

51,750.00$         51,003.24$         57,800.00$         46,250.00$         (11,550.00)$             -20.0%
Fire
Insurance Proceeds -$                     8,417.00$           -$                     -$                     -$                          N/A

Brattleboro General Fund Budget Fiscal Year 2016

Account Budget FY2014 Actual FY2014 Budget FY2015 Budget FY2016 FY15/16 $ Change FY15/16 % Change
Electric 31,500.00$         30,084.67$         28,000.00$         28,000.00$         -$                          0.0%
Operating Supplies 19,000.00$         15,713.36$         19,000.00$         19,000.00$         -$                          0.0%

93,000.00$         79,239.19$         79,150.00$         81,500.00$         2,350.00$                3.0%
Day Camp
Staff Salaries 30,600.00$         26,015.15$         30,600.00$         30,600.00$         -$                          0.0%

30,600.00$         26,015.15$         30,600.00$         30,600.00$         -$                          0.0%
Pool
Staff Salaries 30,600.00$         25,593.36$         30,600.00$         30,600.00$         -$                          0.0%
Electric 4,650.00$           4,807.94$           5,075.00$           5,075.00$           -$                          0.0%
Operating Supplies 21,000.00$         22,732.74$         21,000.00$         21,000.00$         -$                          0.0%

56,250.00$         53,134.04$         56,675.00$         56,675.00$         -$                          0.0%
Total Recreation 781,975.00$       738,101.20$       780,967.00$       786,831.00$       5,864.00$                0.8%

TS Irene Projects
Cooke Road Bridge 357,101.70$       20,300.66$         395,099.34$       -$                     (395,099.34)$           -100.0%
Cooke Road Bridge  APRVD (357,101.70)$     (20,300.66)$        (395,099.34)$     -$                     395,099.34$            -100.0%

-$                     -$                     -$                     -$                     -$                          N/A
Ames Hill/Barrows Road
Ames Hill/Barrows APRVD -$                     20,385.00$         -$                     -$                     -$                          N/A

-$                     20,385.00$         -$                     -$                     -$                          N/A
Hazard Mitigation Grant
HMGP Ames Hill -$                     (4,799.21)$          -$                     -$                     -$                          N/A
HMGP Barrows Rd -$                     (6,682.79)$          -$                     -$                     -$                          N/A

-$                     (11,482.00)$        -$                     -$                     -$                          N/A
Federal Highway Admin
Williams Str Cleanup 183,491.87$       186,477.19$       -$                     -$                     -$                          N/A
Williams Str Cleanup (183,491.87)$     (186,432.33)$     -$                     -$                     -$                          N/A

-$                     44.86$                 -$                     -$                     -$                          N/A
Downtown Association
Downtown Alliance 78,000.00$         78,000.00$         78,000.00$         78,000.00$         -$                          0.0%

78,000.00$         78,000.00$         78,000.00$         78,000.00$         -$                          0.0%
Transfers
Transfer to Capital Fund -$                     914,871.09$       460,689.00$       357,000.00$       (103,689.00)$           -22.5%
Transfer to TS Irene Fund -$                     17,623.99$         -$                     -$                     -$                          N/A
Transfer to Solid Waste -$                     -$                     -$                     555,500.00$       555,500.00$            N/A

-$                     932,495.08$       460,689.00$       912,500.00$       451,811.00$            98.1%
Total Expenditures 14,923,357.00$ 15,347,994.40$ 15,881,866.00$ 15,721,497.00$ (160,369.00)$           -1.0%
Surplus/(Deficit) -$                     (88,574.87)$        (200,000.00)$     -$                     200,000.00$            -100.0%
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Overtime 3,900.00$           4,374.74$           3,800.00$           3,800.00$           -$                          0.0%
Clerical 29,300.00$         29,564.70$         29,800.00$         29,793.00$         (7.00)$                       0.0%
Conferences/Memberships 755.00$              828.98$              755.00$              755.00$              -$                          0.0%
Telephone 8,500.00$           7,577.89$           9,800.00$           9,800.00$           -$                          0.0%
Postage Expense 900.00$              667.67$              900.00$              900.00$              -$                          0.0%
Office Supplies 3,800.00$           4,067.79$           3,800.00$           3,800.00$           -$                          0.0%
Transportation 2,300.00$           2,071.71$           2,300.00$           2,300.00$           -$                          0.0%

145,605.00$       146,205.24$       183,755.00$       183,941.00$       186.00$                    0.1%
Gibson-Aiken Center
Staff Salaries 32,000.00$         33,567.70$         32,400.00$         32,403.00$         3.00$                        0.0%
Vacation BB - Retire Pay -$                     -$                     600.00$              612.00$              12.00$                      2.0%
Fuel Expense 32,000.00$         34,320.73$         37,400.00$         38,500.00$         1,100.00$                2.9%
Electric 15,100.00$         17,183.79$         17,370.00$         17,370.00$         -$                          0.0%
Utilities 4,400.00$           3,967.48$           4,400.00$           4,400.00$           -$                          0.0%
Building Repairs 13,000.00$         12,796.95$         19,000.00$         13,000.00$         (6,000.00)$               -31.6%
Maintenance Supplies 4,000.00$           3,738.11$           4,000.00$           4,000.00$           -$                          0.0%

100,500.00$       105,574.76$       115,170.00$       110,285.00$       (4,885.00)$               -4.2%
Parks
Staff Salaries 150,000.00$       137,743.77$       145,100.00$       145,622.00$       522.00$                    0.4%
Vacation BB - Retire Pay -$                     -$                     -$                     991.00$              991.00$                    N/A
Overtime 11,000.00$         13,147.16$         7,000.00$           7,000.00$           -$                          0.0%
Holiday/Weekend Pay -$                     -$                     10,632.00$         10,632.00$         -$                          0.0%
Seasonal Employees 18,720.00$         15,700.54$         18,720.00$         18,720.00$         -$                          0.0%
Equipment 7,000.00$           6,931.65$           7,000.00$           7,000.00$           -$                          0.0%
Contractual Repairs 800.00$              -$                     800.00$              800.00$              -$                          0.0%
Training 600.00$              597.00$              600.00$              600.00$              -$                          0.0%
Propane 5,800.00$           5,783.51$           5,800.00$           6,000.00$           200.00$                    3.4%
Gasoline 8,000.00$           8,942.56$           8,000.00$           8,500.00$           500.00$                    6.3%
Electric 21,000.00$         20,313.15$         22,265.00$         22,265.00$         -$                          0.0%
Utilities 12,700.00$         12,994.12$         11,000.00$         11,000.00$         -$                          0.0%
Building Repairs 15,500.00$         10,517.04$         9,500.00$           9,500.00$           -$                          0.0%
Maintenance Supplies 1,300.00$           440.57$              1,300.00$           1,300.00$           -$                          0.0%
Refuse/Landfill 300.00$              233.45$              300.00$              300.00$              -$                          0.0%
Grounds Maintenance 12,500.00$         14,033.05$         12,500.00$         18,500.00$         6,000.00$                48.0%
Equipment Parts 4,000.00$           4,825.44$           4,000.00$           4,000.00$           -$                          0.0%
Tires 800.00$              96.12$                 800.00$              800.00$              -$                          0.0%
Clothing 1,200.00$           1,591.49$           1,200.00$           1,200.00$           -$                          0.0%
Safety Equipment 1,400.00$           1,146.48$           1,400.00$           1,400.00$           -$                          0.0%
Lube & Oil 1,300.00$           746.12$              1,500.00$           1,500.00$           -$                          0.0%
Lawn and Tree Care 6,000.00$           3,698.42$           6,000.00$           6,000.00$           -$                          0.0%
Miscellaneous 2,500.00$           1,902.91$           2,500.00$           2,500.00$           -$                          0.0%

282,420.00$       261,384.55$       277,917.00$       286,130.00$       8,213.00$                3.0%
Cemetery Maintenance
Contractual Repairs 25,000.00$         21,241.09$         24,000.00$         24,000.00$         -$                          0.0%
Lawn & Tree Care 3,000.00$           850.00$              3,000.00$           3,000.00$           -$                          0.0%

28,000.00$         22,091.09$         27,000.00$         27,000.00$         -$                          0.0%
Gibson Aiken Programs
Staff Salaries 6,700.00$           6,108.87$           6,700.00$           6,700.00$           -$                          0.0%

6,700.00$           6,108.87$           6,700.00$           6,700.00$           -$                          0.0%
Senior Center
Staff Salaries 34,900.00$         34,442.22$         -$                     -$                     -$                          N/A
Building Maint Contract 1,800.00$           1,733.32$           1,800.00$           1,800.00$           -$                          0.0%
Operating Supplies 2,200.00$           2,172.77$           2,200.00$           2,200.00$           -$                          0.0%

38,900.00$         38,348.31$         4,000.00$           4,000.00$           -$                          0.0%
Skating Rink
Staff Salaries 8,500.00$           8,781.32$           8,500.00$           8,500.00$           -$                          0.0%
Fuel Expense 24,000.00$         -$                     -$                     -$                     -$                          N/A
Propane 10,000.00$         24,659.84$         23,650.00$         26,000.00$         2,350.00$                9.9%
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BRATTLEBORO TOWN SCHOOL DISTRICT

Once again, the Brattleboro Town School 
Board and administrative staff have worked to 
present a budget that encompasses our twin 
goals of providing a great education to our 
town’s children and keeping taxes in check. 

For the 2015-2016 school year, we ask for 
your vote of approval on a budget that is actu-
ally less than last year. Some items to note: 

* For our youngest children, Early Education 
Services (EES) provides early Head Start pro-
grams (available from pregnancy up to age 
three) and Head Start programs (for three-, 
four- and five-year olds).  EES continues to 
address the ever-increasing challenges of our 
area’s multi-stressed families. The homeless 
rate for Early Head Start families is 22%, and 
36% for Head Start families. 

* Early last year, federal sequestration mon-
ies were reinstated, and EES used this to 
open a new Early Head Start classroom and 
increase overall effectiveness and efficiency. 

* Despite the numerous challenges of work-
ing with multi-stressed families, the educa-
tional assessments show significant improve-
ments by the children, in all measured areas. 

* Brattleboro Town Schools’ PreK-grade 6 
enrollment has increased slightly this past 
year, from 859 to 862 [which includes PreK 
and Essential Early Education (EEE stu-
dents)]. Most schools in the state are experi-
encing a decrease.

* The percentage of children who qualify for 
free & reduced lunch continues to increase 
in our grade schools. As of January of 2015, 
Green Street had 70%, Academy had 61%, 
and Oak Grove had 60%. Also at that time, 
we had 17 children in our elementary schools 
that were homeless. 

* Our elementary students perform above 
the state average in both reading and math. 
This is particularly noteworthy, as Brattleboro 
has more than a 20% higher average of stu-
dents in poverty than the state averages—
and average scores for students in this sub-
set significantly exceeded state scores in both 
reading and math. As well, Vermont students 
consistently perform at the highest levels 
on the National Assessment of Educational 
Progress (NAEP).

* “Vermont Digger” named Oak Grove 
School as “number one elementary school” in 
the state this past year. This follows closely 
on the heels of Andy Pacuilli’s honor of being 
named Vermont’s Elementary School Prin-
cipal of the Year by the National Association 
of Elementary School Principals, in April of 
2013.  As one school board member noted, 
“such accolades do not flow to failing school 
systems.” 

* We have increased our acclaimed pro-
grams, notably after school tutoring and 
enrichment opportunities, and choral and in-
strumental music, enrichment opportunities 
during the day, art and foreign languages.  

* Knowing the importance of quality nutrition, 
we are expanding access to breakfast and 
lunch, and have increased our after-school 
snack to an actual meal for those participat-
ing in after-school programming.  

* The Academy School boiler project, which 
town representatives approved last year, will 
be completed by the fall of 2015. 

Our budget is lower–and still maintains a 
quality education that our town can be jus-
tifiably proud of. But, the tax rate will still 
increase, due to the state funding formula 

assessments. However, it is only a 2.6% in-
crease for fiscal year 2016, as compared to 
4.3% in 2015, and 3.5% in 2014 (equivalent 
to a 4.4 cent tax rate increase in FY16, com-
pared to a 6.7 cent increase in FY 15 and a 
5.3 cent increase in FY14).

On behalf of all of us on the Brattleboro Town 
School Board, I thank you for your support of 
our youngest Brattleboro residents. We invite 
you to visit any of our schools, at any time, to 
see for yourselves all the positive happenings 
in our schools. – Jill Stahl Tyler

Academy School
At Academy School, all students are STARS 

and our guiding principle is that all students 
can succeed with effort on the parts of stu-
dents and staff. All professional development, 
daily interactions with students and families, 
and new initiatives are based on this idea. 
All student efforts to be STARS, such as 
announcing perfect attendance, trying new 
healthy foods in our monthly taste tests, and 
participation in winter break reading chal-
lenges, are celebrated in a variety of ways, 
including public recognition in our weekly All 
School Sing. 

Academy STARS have opportunities to have 
learning opportunities in intervention and en-
richment throughout the school day. Addition-
ally, Academy offers an engaging after-school 
program which also includes intervention and 
enrichment.  Current and past programming 
has included Chinese Language and Culture, 
Fitness Club, Cross Country, Zumba Kids, 
Newspaper, and Extension Band. New and 
unique opportunities are added as tutor and 
staff members have special interests that they 
want to share with our students. New this 
year is a combined effort with the New Eng-
land Youth Theatre and the Brattleboro Town 
Schools to give more students a chance to 
participate in local theatre productions.

In terms of the physical plant, the sound sys-
tem in the music room has been upgraded. 
This will have a direct positive impact on 
the Drama program, yearly variety school, 
as well as the vocal and instrumental music 
programs.  Please accept an open invitation 
to attend any of our student programs to see 
first-hand the accomplishments of Academy 
STARS and our facility.

Green Street School
Green Street School has a dedicated, ex-

perienced and caring staff that offers a wide 
variety of educational opportunities for our 
students. Our goal is to provide the children 
of Brattleboro with a high quality educational 
experience as well as ensuring a safe and 
healthy learning environment. We are so 
proud to be a part of the Brattleboro commu-
nity and are thankful for the strong support we 
receive.

Throughout this 2014-2015 school year, we 
have been able to establish a number of new 
initiatives that have really helped enhance 
our school community. We have placed an 
emphasis on student leadership and cur-
rently have forty-six students participating in 
Student Senate, Restorative Justice or Peer 
Mentoring.  

The Green Street School staff has placed 
an emphasis on teamwork and collaboration. 
Our educational teams meet regularly to plan 
and assess curriculum and use necessary 

data to help drive our instruction. Our team-
work and collaboration is essential in meeting 
the needs of all our students.  

We are in our fifth year as a PBIS (Positive 
Behavior Interventions and Supports) school. 
As a collective staff we routinely teach and 
re-teach our school wide expectations. We 
work diligently to use common language to 
ensure for safe and predictable environments 
for our school. We regularly come together as 
an entire school community to celebrate our 
successes and provide opportunities for older 
and younger students to work together. The 
strength of our school community continues 
to grow throughout the school year.   

There is a proud tradition of family partici-
pation and volunteerism here at Green Street 
School. Our strong and active parent group, 
the GSS PTO, raises funds and helps provide 
activities for students throughout the school 
year. We are grateful for the ongoing parent 
support we receive. 

This school year marks the 90th year that 
Green Street School has been serving the 
Brattleboro community! We are very proud 
of our school and our tradition. We look for-
ward to a continued focus on academic and 
program growth as well as a consistent focus 
on building improvements. We are so grateful 
for your on-going support and are honored to 
serve Brattleboro.  

Oak Grove School
Our guiding principles: Be Safe, Be Respon-

sible, Be Respectful and Be Kind, are at the 
heart of all of our work at Oak Grove School. 
These principles are embedded in our daily 
work, in our instruction and in our philoso-
phy of education. We use these principles to 
help guide our students as they grow up to 
be happy, successful adults. Our Grovie posi-
tive incentive program is used to recognize 
students who demonstrate our guiding prin-
ciples. This is our first year fully implementing 
the PBIS framework. Each week begins with 
a social expectations lesson that is reinforced 
during class time, at school gatherings, and in 
the awarding of Grovies.

The professional learning community at 
our school is guided by the work of our six 
teacher-led committees. These committees 
are based on the goals of our action plan and 
include a Leadership Council, PBIS Commit-
tee, Math Task Force, Literacy Task Force, 
MTSS Committee, and Parent and Commu-
nity Committees. In addition to these commit-
tees, all faculty members are part of a teach-
ing team. These teams work collaboratively to 
provide instruction that meets the needs of all 
students. All students are regularly assessed 
using tools that provide teachers with specific 
information about what skill sets and instruc-
tion are needed to help them gain academic 
skills. We have taken this data and used it 
to expand instruction to include specific in-
tervention and enrichment groups in math, 
reading, writing and science. Additionally, our 
library program has expanded to include tech-
nology and media enrichment for all grade 
levels. We have also stayed true to our com-
mitment to use technology to enrich student 
learning. Students in grades 4-6 are assigned 
laptops, several classrooms now have inter-
active whiteboards, and iPads, laptops, and 
document cameras are used throughout the 
building.  

REPORT OF SCHOOL BOARD AND ADMINISTRATORS



130

BRATTLEBORO TOWN SCHOOL DISTRICT
Our beautiful building has received many 

needed upgrades in the last few years, in-
cluding installing more energy efficient heat-
ing systems, updating safety and emergency 
equipment, repairing our 100 year old roof, 
cleaning up our grounds, replacing carpet 
and freshening up paint. These changes have 
enhanced the charm of our beautiful building 
and made it a source of pride for our school 
community. 

It is important to highlight that family and 
community members are always welcome at 
Oak Grove. A major tenet of our educational 
philosophy is our connection with the greater 
school community. We believe that our school 
extends not just to students and staff, but to 
the families, neighbors and citizens that are 
a part of the Brattleboro Community. Each 
month we host a community event for family 
and friends of Oak Grove. Our Parent Teacher 
Organization is an active and contributing part 
of the school culture. We also have a Parent 
Room that is available for parents and com-
munity members to meet and connect with 
one another.

Early Education Services
Early Education Services reinstated the 

federal 2013 sequestration cuts this year by 
creating a new Early Head Start classroom 
for 8 infants/toddlers in our Westminster site, 
with a renovated space slated to open Feb-
ruary 2015. These funds also allowed us to 
reinstate a Home Visitor position, and the op-
portunity to partner again with West Bee and 
Brattleboro Nursery Schools to deliver Head 
Start educational services for 5 children at 
each partnership site. Additionally, we added 
a third new childcare partner, Windham Child 
Care Association’s Sprouts Program.

We strive to assist our children in achieving 
these School Readiness Goals: 

Social Emotional Development: Children 
will develop the skills necessary to foster se-
cure attachment with adults, maintain healthy 
relationships, regulate behavior and emo-
tions, and develop a healthy concept of per-
sonal identity. A solid base of emotional secu-
rity and social competence enables children 
to participate fully in learning experiences and 
form positive relationships with teachers and 
peers.

Approaches to Learning: Children will 
develop a sense of wonder: a willingness to 
participate, persistence in their efforts and the 
ability to connect past learning to new situa-
tions. 

Literacy/Language Development: Chil-
dren will increase their language and com-
munication skills by engaging in meaningful 
experiences that require them to effectively 
express their ideas and feelings, listen, and 
understand others. Children will understand 
basic concepts about books or other printed 
materials, the alphabet, and letter sound re-
lationships.

Physical Health and Development: Chil-
dren will develop early health habits to sup-
port physical well-being, use of their bodies, 
muscle control, and appropriate nutrition, ex-
ercise, hygiene and safety practices.

Cognition and General Knowledge: Chil-
dren will use a variety of approaches to learn-
ing, reasoning, problem solving and executive 
functioning skills to demonstrate new learning 
in all developmental areas.

EES Head Start and Early Head Start chil-
dren demonstrated significant progress, mea-
sured by Teaching Strategies Gold Data 
assessments collected in the fall, winter and 

spring last year, in all learning domains. This 
success was due to a focus on teaching with 
intentionality, utilizing curriculum rich with so-
cial/emotional foundations and working with 
parents to reinforce school readiness skills 
at home. Our Behavior Specialist, funded 
with Vermont Strengthening Families funds, 
created opportunities for teachers to learn 
more about responding to the unique needs 
of highly stressed children and provided di-
rect individualized support for children to have 
successful school experiences.

EES also provided direct supports for par-
ents to improve their parenting skills and 
work toward their self-sufficiency goals. Our 
fall event, “What To Do When Your Child 
Gets Sick” aimed at partnering with parents 
to understand common childhood health and 
safety issues, achieved our goal, with an at-
tendance of 40 parents and over 70 staff, and 
supported by raffle prizes donated from sev-
eral Windham County businesses.

We look forward to the increased opportuni-
ties for more 4 year olds to have access to 
quality preschool experiences, such as those 
offered to over 200 EES children, with addi-
tional Universal Pre-K funds coming our way.   

Ron Stahley, Ed.D., WSESU Superintendent
Frank Rucker, Ed.D., WSESU Business Administrator

Jen McKusick, Ed.D., Oak Grove School Principal
Mark Speno, Green Street School Principal
Andrew Paciulli, Academy School Principal

Jenn O’Neill, Academy School Assistant Principal
Debra Gass, Early Education Services Director

Jill Stahl Tyler, Chair
Mark Truhan, Vice-Chair

David Schoales, Clerk
Kim Price

Todd Roach

All children have a right to a public educa-
tion. Federal and State law provide that all 
qualifying children with disabilities have a 
right to a free appropriate public education, 
including where provided by law, special edu-
cation and related services.

The Windham Southeast Supervisory Union 
and all of its member districts (Brattleboro, 
Dummerston, Guilford, Putney, Vernon, 
and Brattleboro Union High School District 
#6) (collectively, “the District”), have a duty 
to identify and locate any children, ages 3 
through 21, who may be eligible for special 
education (including children who are highly 
mobile, such as migrant children, or who are 
homeless, or are wards of the State), who are 

residents of the District and may have disabili-
ties, or who are attending private schools or 
a program of home study within the bound-
aries of the District, or who are not receiving 
services, in order to evaluate and engage in 
planning of services, as appropriate, under 
the Individuals with Disabilities Education Im-
provement Act and/or under Section 504 of 
the Rehabilitation Act of 1973.

The District also needs to identify and locate 
all infants, birth to age three who may have 
disabilities, for evaluation and services under 
Part C of the federal special education law 
(the Individuals with Disabilities Education 
Improvement Act).

The District hereby provides notice that such 

children may be entitled to early intervention 
services (birth-3) or to special education and 
related services (3-22).

If you have or know of such a child in your 
school, home or neighborhood, please write 
or phone: Superintendent of Schools, Wind-
ham Southeast Supervisory Union, 53 Green 
Street, Brattleboro, VT 05301; 802-254-3731. 
Information provided will be used only to 
carry out child find purposes, so that those 
protected by the disabilities laws will be con-
tacted with respect to potential eligibility, and 
all information will remain confidential within 
the District’s child find system, pursuant to the 
Family Educational Rights and Privacy Act 
and its regulations, 334 C.F.R. Part 99.

Academy School

Andrew Paciulli Principal
Jennifer O’Neill Assistant Principal
Victoria Linn Administrative Assistant
Susan Durkin  Office Clerk

Maribeth Fonda STEP Program
Laura Casey (.50 fte) Kindergarten
Emily Marker (.50 fte) Kindergarten
Ellen Nam Kindergarten
Maureen Parzych Kindergarten
Stephani Loredo Grade 1
Jennifer Oliver Grade 1
Laureen Reavey Grade 1
Elizabeth Casarella Grade 2
Wendy Cusimano Grade 2
Jean Schultz Grade 2
Orly Hasbani Grade 3
Deborah Kardane (.60 fte) Grade 3

Brin Tucker (.40 fte) Grade 3
Patricia Walior Grade 3
Kimberly Breton Grade 4
Colleen Carrasquillo Grade 4
Katherine Rabideau Grade 4
Teresa Peterson Grade 5
Christine Reed Grade 5
Christina Szpila Grade 5
Kyle Hoard Grade 6
Eric Cummings Grade 6
Julie Rosenberg Grade 6
Lynda Boyle Academic Support
Kathryn Cassin Academic Support
Cameron Elliott Academic Support
Deborah Hall Academic Support
Lynda Jewett-Bell Academic Support
Mary Beth Porter Academic Support
Pamela Maile Primary Specialist
Jain Gavin* Special Educator
Katherine Hansen* Special Educator

WINDHAM SOUTHEAST SUPERVISORY UNION CHILD FIND NOTICE FOR ALL PARENTS
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Whitney Lynde* Special Educator
Deborah Moranski* Special Educator
Nancy Pelz-Walsh* Special Educator
Sallyann Engel* Speech/Language Pathologist
Catharine Hamilton* Speech/Language Pathologist
Eileen Parks Librarian/Media
Amy Majer Nurse
Elizabeth Motta (.40 fte) School Counselor
Judith Palmeri School Counselor
Wendy Windle Art
Rita Corey Music
Matthew Johnson Physical Education
Heidi Pancake* ESOL Teacher
Gregory Stoller* Therapeutic Interventionist

Richard Aither Lead Custodian
Jessica Barnes-Blazej Health Paraeducator
Jeff Brewer Paraeducator
John Callahan Paraeducator
Shellie Doubleday Paraeducator
Megan Dupille Paraeducator
Vivian Dye Paraeducator
Jennifer Germain Paraeducator
Patricia Gilbert Paraeducator
Laurie Given Paraeducator
Pamela Greenblott Paraeducator
Margaret Hansen Paraeducator
Sondra Haskins Paraeducator
Stephanie Kendall Paraeducator
Leslie Kramsky Paraeducator
Mary Leary Paraeducator
Roxanne McDurfee Paraeducator
David McIntyre Part-Time Custodian
Pamela Morton Paraeducator
John Murphy Custodian
Susan North Paraeducator
Curtis Patterson Paraeducator
Heidi Risner Paraeducator
Nicholas Rose Paraeducator
Amy Stevens Russo Paraeducator
Jean Santino Paraeducator
Katherine Smith Paraeducator
Patricia Stello Paraeducator
Brian Thompson Custodian
Amanda Whitney Paraeducator
Brenda Wood Paraeducator

Note: * WSESU Funded

Green Street

Mark Speno Principal
Maureen Hart Administrative Assistant

Patricia McNamara Kindergarten
Melanie Winn Kindergarten
Susan Johnson Grade 1
Sarah Simon Grade 1
Sarah Rosow Grade 2
Gale Stahley Grade 2
Kelsey Manwaring Grade 3
Kelsey Mulcahy Grade 3
Megan Altshuler Grade 4
Kelly Shifflette Grade 4
Craig Roach Grade 5
Andrew Speno Grade 5
Deborah Ruesswick Grade 6
Matthew Neikirk Grade 6
Joni Bonello Academic Support
Lorraine Bramble Academic Support
Diane Clouet Academic Support
Lynn Leighton Academic Support
Donna Remy-Powers Academic Support
Katie Keir* Special Educator
Danielle Loggans* Special Educator
Rebecca Peloso* Special Educator
Veronica Sampson* Special Educator
Patrice Murray* Speech/Language Pathologist
Tracy Binet-Perrin School Counselor
Gail Fleming Library/Media
Julia Williams Nurse
Christopher Fifield Physical Education
Alice Charkes French
Jocelyn Horton* Behavior Interventionist

Richard Abath Paraeducator
Joanne Barber Paraeducator

Elisabeth Bassett Paraeducator
Andrew Cavanaugh Paraeducator
Lynne Dimick Paraeducator
Rhonda Dinwiddie Paraeducator
Claudia Fanto Paraeducator
Laura Goldblatt Paraeducator
Ronald Howe Custodian
Judith Lawrence Paraeducator
Michele Lemnah Paraeducator
Theresa Lesure Paraeducator
Oliver Marston Paraeducator
Patricia O’Connor Paraeducator
Ronald Pollard Paraeducator
Cory Sorensen Paraeducator
Deborah Soule-Schiller Paraeducator
Kevin Struthers Lead Custodian
Michele Thompson PBIS Data Entry
Darcy Whitworth Paraeducator
Laura Winter Paraeducator

Note: *WSESU Funded

Oak Grove School

Jen McKusick Principal
Tricia Hill Administrative Assistant

Chelsea Wiehl Kindergarten
Stephanie Moranski Grade 1
Marie Wright Grade 2
Debra Pierotti Grade 3
Erek Tuma Grade 4
Karen DiIorio-Bowen Grade 5
William Lapinski Grade 6
Kelly Dias Academic Support
Laura Haskins Academic Support
Trilby Whitcomb Academic Support
Lisa Moranski* Special Educator
Jonathan Sessions* Special Educator
Brianne Dassatti* Elementary Intensive Program
Ashley Ryan* Elementary Intensive Program
Alexandra Oliver Library/Media
Kathryn Mason School Counselor
Jennifer Farino Sawyer* Speech/Language Pathologist
Kim Rose School Nurse
Kimberly Lane Physical Education
James Olson Behavior Support Specialist

Emily Bernheim Elementary Intensive Paraeducator
Desiree Chase Paraeducator
Jeff Christmas Custodian
Lorna Daniels Elementary Intensive Paraeducator
Gregory Frost Lead Custodian
Christie Gilbert Paraeducator
Meghan Hopkins Paraeducator
Sheila Humphreys Paraeducator
Galen Kemp Paraeducator
Marie Lawrence Paraeducator
Deborah Rancourt Elementary Intensive Paraeducator
Max Schadt Behavior Support Intensive Services Paraeducator
Johnathan Wong Paraeducator

Note: *WSESU Funded

Itinerant

Esther Behling BEEP Teacher - Coordinator
Cathy Crafts-Allen Art
Andrew Davis Music
Erin Villamizar Instrumental Music
Anthony Speranza Vocal Music
Maria Carreno Spanish

Brattleboro Town School District – School Age Enrollment
Grades K-6

Laura Haskins Academic Support 
Trilby Whitcomb Academic Support 
Lisa Moranski* Special Educator 
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Brianne Dassatti* Elementary Intensive Program 
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Marie Lawrence Paraeducator 
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* Included in school enrollment counts. 
 

Brattleboro Town School District – School Age Enrollment 
Grades K-6 

  
School 
Year Academy Green 

Street 
Oak 

Grove 
Intensive 
Programs Total 

      

2010-2011 355 252 131 21 750 

2011-2012 353 240 145 19 757 

2012-2013 372 248 136 * 756 

2013-2014 388 244 132 * 764 

2014-2015 376 223 125 * 724 

*Included in school enrollment counts.



132

TOWN SCHOOL REVENUE AND EXPENSE BUDGET SUMMARY
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TOWN SCHOOL THREE PRIOR YEARS COMPARISONS
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TOWN SCHOOL COMPARATIVE DATA FOR COST-EFFECTIVENESS
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TOWN SCHOOL EXPENDITURE BUDGET
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WSESU ANNUAL REPORT FINANCIAL STATEMENT SUMMARY
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WSESU SUBGRANTS & SPECIAL EDUCATION AID DISTRIBUTION
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