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MEMORANDUM

Selectboard
Peter B. Elwell, Town Manager
Administrative Report

October 1, 2015

The following will summarize the proposed motions for the Selectboard meeting on Tuesday, October 6,
2015. The Board will meet in executive session at 5:45pm to discuss contracts, pending or probable civil
litigation, and the negotiating or securing of real estate purchase or lease options. The Board will reconvene
the business meeting at 6:15pm in the Selectboard meeting room.

7. LIQUOR COMMISSIONERS

A. Special Event Permit — Whetstone Cider Works, LLC. The Board is asked to approve the

Special Event Permit for Whetstone Cider Works, LLC, for the Cotton Mill Open Studio and
Holiday Sale on Friday, December 4 from 4:00 to 7:00pm, Saturday, December 5 from 10:00am
to 5:00pm, and Sunday, December 6 from 11:00am to 4:00pm.

POTENTIAL MOTION: TO APPROVE THE SPECIAL EVENT PERMIT FOR THE
WHETSTONE CIDER WORKS, LLC, FOR THE COTTON MILL OPEN STUDIO AND HOLIDAY
SALE ON FRIDAY, DECEMBER 4 FROM 4:00 TO 7:00PM, SATURDAY, DECEMBER 5
FROM 10:00AM TO 5:00PM, AND SUNDAY, DECEMBER 6 FROM 11:00AM TO 4:00PM.

8. WATER AND SEWER COMMISSIONERS — None.

9. UNFINISHED BUSINESS

A. National Endowment for the Arts (NEA) Our Town Grant — Determination on which Project will

Proceed and Approval of Contingency Project. The Board is asked to award a contract for
$56,000 from the NEA Our Town Grant to Andrea Wasserman, Elizabeth Billings and Evie
Lovett, for the project they submitted entitled “From the River, To the River.” The Board is also
asked to authorize the Town Manager to executive the contract and to take all other actions
necessary to implement the “River” project in compliance with the NEA Our Town grant program.
In the event that the “River” project becomes impossible to successfully implement, the Board is
asked to approve contingency projects and award the $56,000 NEA Our Town Grant funding to
be split between two proposals, as follows: (1) “Brattleboro: Symphony of a Town,” submitted by
Andy Reichsman with a budget of $46,000, and (2) the performance module of the “Southern
Vermont Dance Festival” proposal, submitted by Brenda Siegel with a budget of $10,000.

POTENTIAL MOTION #1: TO APPROVE THE RECOMMENDATION OF THE SELECTION
COMMITTEE TO AWARD A $56,000 CONTRACT TO ANDREA WASSERMAN, ELIZABETH
BILLINGS, AND EVIE LOVETT FOR IMPLEMENTATION OF THE PROPOSED “FROM THE
RIVER, TO THE RIVER” PROJECT.



POTENTIAL MOTION #2: TO AUTHORIZE THE TOWN MANAGER TO EXECUTE THE
ABOVE REFERENCED CONTRACT AND TO TAKE ALL OTHER ACTIONS NECESSARY TO
IMPLEMENT THE “FROM THE RIVER, TO THE RIVER” PROJECT IN COMPLIANCE WITH
THE NEA OUR TOWN GRANT PROGRAM.

POTENTIAL MOTION #3: TO APPROVE THE CONTINGENCY RECOMMENDATION OF THE
SELECTION COMMITTEE THAT IF IT BECOMES IMPOSSIBLE TO SUCCESSFULLY
IMPLEMENT THE “FROM THE RIVER, TO THE RIVER” PROJECT (AND ONLY IFIT
BECOMES IMPOSSIBLE TO SUCCESSFULLY IMPLEMENT THE “FROM THE RIVER, TO
THE RIVER” PROJECT) THEN THE $56,000 OF AVAILABLE FUNDING SHALL BE DIVIDED
AS FOLLOWS: $46,000 FOR IMPLEMENTATION OF THE “BRATTLEBORO: SYMPHONY
OF A TOWN” PROJECT AND $10,000 FOR THE PERFORMANCE MODULE OF THE
SOUTHERN VERMONT DANCE FESTIVAL'S PROPOSAL.

10. NEW BUSINESS

A. Police-Fire Facilities Project
(i) Staff Presentation of Project Alternatives
(i) Selectboard Action on Proposed Option to Purchase Property
(iii) Selectboard Action on Planned Community Meetings

Town Manager Elwell will provide the Board with a comprehensive update regarding this project,
including a description of the alternatives that have been developed for meeting the foreseeable
needs of the Police Department and Fire Department in a manner that will reduce the cost of the
project. The Board will be asked to approve the negotiated terms of an option through which the
Town could purchase a property in the north end of Brattleboro if that is ultimately deemed to be
the preferred alternative for the Police Department. The Board also will discuss the timing and
substance of planned future community meetings regarding this project.

TBD

B. FY17 Budget — Discussion, Schedule Special Meeting(s). Town Manager Elwell will provide the
Board with a status report on staff’'s ongoing preparation of the proposed FY17 budget. The
Board will discuss this matter, provide direction to staff regarding budget parameters, and
schedule special meetings to be held in November and December for detailed review of the
proposed FY17 budget.

TBD

C. Proposed Zoning Code/Land Use Regulation Amendments (LUR) - Schedule Special Meetings
on October 27 and November 10 for Public Hearings. The Board is asked to schedule two
special Selectboard meetings on October 27 and November 10 to hold public hearings on the
proposed Zoning Code/Land Use Regulation (LUR) Amendments.

TBD

D. Accept and Appropriate Grant — Bullet Proof Vests 2015, Police Department. The Board is
asked to accept and appropriate a Bulletproof Vest Partnership Grant on behalf of the Police
Department from the Department of Justice, Bureau of Justice Assistance, in the amount of
$2,047.54 for bulletproof vests.

POTENTIAL MOTION: TO ACCEPT AND APPROPRIATE A BULLETPROOF VEST
PARTNERSHIP GRANT FROM THE DEPARTMENT OF JUSTICE, BUREAU OF JUSTICE
ASSISTANCE, IN THE AMOUNT OF $2,047.54.
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E. Accept and Appropriate Grant — JAG 2015, Police Department. The Board is asked to accept

and appropriate a JAG 2015 Grant on behalf of the Police Department from the Department of
Justice, Bureau of Justice Assistance, in the amount of $17,062.00 for community policing
services, major accident investigations and a tactical unit.

POTENTIAL MOTION: TO ACCEPT AND APPROPRIATE A JAG 2015 GRANT FROM THE
DEPARTMENT OF JUSTICE, BUREAU OF JUSTICE ASSISTANCE, IN THE AMOUNT OF
$17,062.00.

Accept and Appropriate Grant — LSTA Resources Sharing Supplemental Grant, Library
Department. The Board is asked to accept and appropriate a LSTA Resources Sharing
Supplemental Grant on behalf of the Library Department from the Vermont Department of
Libraries in the amount of $2,796 for supplemental payments for costs associated with resource
sharing activities.

POTENTIAL MOTION: TO ACCEPT AND APPROPRIATE A LSTA RESOURCES SHARING
SUPPLEMENTAL GRANT FROM THE VERMONT DEPARTMENT OF LIBRARIES IN THE
AMOUNT OF $2,796.

. Grant Application — Vermont Community Foundation Grant for Skatepark. The Board is asked to

(1) approve the application by the Recreation and Parks Department and the Brattleboro Area
Skatepark Is Coming Committee (BASIC) for a $500 Dunham-Mason Fund Grant from the
Vermont Community Foundation to help fund the design and construction of the skatepark, and
(2) to authorize the Town Manager to sign the Fiscal Sponsor Agreement for Competitive Grant
Rounds to act as fiscal agent for the BASIC Committee.

POTENTIAL MOTION: TO APPROVE THE APPLICATION BY THE RECREATION AND
PARKS DEPARTMENT AND THE BRATTLEBORO AREA SKATEPARK IS COMING
COMMITTEE (BASIC) FOR A $500 DUNHAM-MASON FUND GRANT FROM THE VERMONT
COMMUNITY FOUNDATION, AND TO AUTHORIZE THE TOWN MANAGER TO SIGN THE
FISCAL SPONSOR AGREEMENT FOR COMPETITIVE GRANT ROUNDS TO ACT AS
FISCAL AGENT FOR THE BASIC COMMITTEE.
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