To:

From:

Re:

Date:

MEMORANDUM

Selectboard
Peter B. Elwell, Town Manager
Administrative Report

December 4, 2015

The following will summarize the proposed motions for the special Selectboard meeting on Tuesday,
December 8, 2015. The Board will meet in executive session at 5:30pm to discuss contracts, labor relations
agreements with employees, and pending or probable civil litigation. The Board will reconvene the business
meeting at 6:15pm in the Selectboard meeting room.

6.

7.

UNFINISHED BUSINESS

A. Police-Fire Facilities Project — Discussion. The Board held three special meetings (on

November 21, November 30, and December 2) at various locations to provide information to the
public and hear comments from the public regarding several alternatives for upgrading the Police
and Fire Stations. The Board is asked to discuss and determine a process for proceeding with
consideration and action on this project.

NO ACTION IS REQUIRED ON THIS ITEM AT THIS TIME.

Solid Waste Matters - Windham Solid Waste Management District (WSWMD) Annual Budget. At
the December 1 Selectboard meeting, representatives from WSWMD presented the WSWMD's
proposed FY17 budget. The Board requested additional information from WSWMD and asked
that the representatives meet with Town staff to discuss and possibly revise portions of the
WSWMD budget. Those communications have occurred and are continuing. Town staff will
provide an update at the December 8 meeting and will request that Selectboard action on this
matter be deferred until the December 15 meeting, at which time Town staff expects to be able
to recommend specific Selectboard action(s) and WSWMD representatives will again attend to
participate further in the Selectboard’s review of this matter.

POTENTIAL MOTION: TO DEFER ACTION ON THIS MATTER UNTIL THE SELECTBOARD
MEETING ON DECEMBER 15, 2015.

NEW BUSINESS

A. Disposition of Emergency Preparedness Sirens Owned by Entergy Vermont Yankee

The Board is asked to review a letter from Entergy Vermont Yankee that offers options regarding
the disposition of six (6) emergency preparedness sirens that Entergy Vermont Yankee has
owned and operated in Brattleboro. Staff recommends selection of option #2 to allow Entergy
Vermont Yankee to remove the sirens at no cost to the Town.

PROPOSED MOTION: TO AUTHORIZE THE SELECTBOARD CHAIR TO EXECUTE A
LETTER OF UNDERSTANDING WITH ENTERGY VERMONT YANKEE THAT SELECTS
OPTION #2, AS FOLLOWS: “ENVY WILL DISABLE AND REMOVE ALL SIRENS IDENTIFIED
ABOVE FROM SERVICE WITHIN 60 CALENDAR DAYS AFTER THE PDEP BECOMES
EFFECTIVE AND WILL COMPLETE THIS WORK AT NO COST TO THE TOWN.”



B. FEY17 Budget Proposal — Presentations from Departments
(i) Library
(i) Assessor’s Office
(iii) Town Clerk
(iv) Finance Department
(v) Fire Department
(vi) Planning Services

The Board will hear presentations from the six (6) noted departments regarding their proposed
FY17 departmental budgets and will discuss those budgets with the public, the Town Manager,
and applicable Town staff.

NO ACTION IS REQUIRED ON THIS ITEM.
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