
CPCC Minutes 
1/17/2012  

 
Present: Alex, HB, Karen, Tristan 
Committee members absent: Martha  
 
Strategic Planning Session II  

• Goal setting exercise. Matching up goals we set personally at our last meeting 
with what our longterm strategy is.  

• Short term goals -  
o Revamp the complaint/compliment form  
o Revisit the committee attendance policy  
o Verify the complaint/compliment process with the BPD that all the pieces 

function as they should  
o Verify what that process is on our side when a complaint comes through 

the system  
o Create an outreach plan (this is the one we will tackle first)  
o Have all committee members do a ride along  
o Receive police job descriptions  
o Host a community event (specifics TBD)  

�  
• Long term goals -  

o recruit for new incoming members  
o try to get police involvement on a more regular basis  

� have non-ranking officers stop by the meetings. anything just to 
discuss with them...have a more casual relationship.  

• More detailed brainstorming about creating an outreach plan  

Meeting adjourned 6:15 PM 
 
 
 


