Police-Fire Facility Committee
Thursday, January 16, 2013, 4:00pm
Selectboard Meeting Room
Minutes

In attendance: Philip Chapman, Kathy Dowd, Robin Sweetapple, Dave Emery, Sr, Steve Phillips,
Prudence MacKinney, Tony Farnum, and John Allen.

Absent:

Eli Gould

Staff Present: Patrick Moreland, Mike Bucossi, Peter Lynch, Gene Wrinn.

Others Present: Steve Horton, Ray Giolitto, Pete Dunnigan (DEW), Tad Montgomery, Bill Dion, and Dave

Schoales

A. Phillips called the meeting to order at 4:05pm and confirmed that the meeting was warned.

B. Public Participation — Mr. Bill Dion spoke to the issue of tax increases associated with this
project.

C. Minutes of 12-19-13 — The minutes were approved on a motion by MacKinney with the
following added to the end of the last paragraph, “and recommended consideration of the cost
effectiveness of renovating the Municipal Center as compared with having a new building or a
different location.” Dowd Second. The motion passed unanimously.

D. Project Update - Horton provides the committee with an update. The environmental report on

the Church Street property should be complete any day and will then need to be reviewed by
the state and the EPA. Soil borings will be conducted at all sites starting the week of 1-27-14.
The purpose of the borings is to determine the load capacity and suitability of the soils for the
proposed buildings.

Horton turned the meeting over to Giolitto. The plans for West Brattleboro Station Two are
considered to be at somewhere between 50%-60% complete. Both Central Fire Station and the
Brattleboro Police Department are at a lesser state of development, but still on schedule.
Overall, Horton and Giolitto believe that based on their past experience and with the use of
square foot estimates, the overall project is somewhere between $300,000 and $400,000 under
budget.

Giolitto introduces the plan for the Brattleboro Police Department. Parking loss will be a
significant issue, with the estimate being 34 spaces. Moreland notes that 15 new spaces were
gained earlier this year after cancelling an agreement with the State of Vermont for use of the
lot.

Elements of the plan were discussed. A flat roof intends to show sensitivity towards the historic
character of the Municipal Center. A number of changes have taken place since the Black River
Designs. The round nature of the wall has been replaced with a squared off wall. The addition
is now also fully up out of the ground as the new basement has been eliminated. Giolitto



distributes a hand out detailing the comparative square foot analysis between the present
designs and the Black River Designs.

Dowd and Farnum distribute a memo suggesting that consideration be given to alternative
locations for the police department. Emery speaks to the long list of past locations that were
evaluated for a potential police project. Emery expresses concern that exploring other locations
will derail the project.

Moreland describes a recent conversation with bond counsel Giuliani. The voters, he explained,

voted for additions and renovations at the Municipal Center. While there may be some
flexibility in the interpretation of that direction, the location of the project was clearly
articulated. We could, for example, build off of the west side of the building, even if we had
proposed an addition on the east. This would fall within reasonable limits. However, moving
the project elsewhere in town would be materially inconsistent with the expressed will of the
voters.

Dowd makes clear that she has no desire to derail the project, rather that other potentially less
costly options should be considered. Phillips and Dowd agree that at least preliminary costs
would help to determine if the proposed site is preferable to other sites. More detailed costs
will be available at the next meeting. Allen expresses frustration that the decision to build and
build at the Municipal Center was not his first choice, but the voters had spoken and that should
be respected.

A series of sites were discussed, including: Central Fire Station, West Brattleboro Station Two,
Home Depot, Exit One Outlet Center, Renew Salvage, etc. Phillips suggests that perhaps
Moreland and Horton could review the sites offered in the Farnum/Dowd memo.

Motion by Emery: to approve substantially the concept plan as presented and support the
submission of the plan to the Development Review Board. Second by Sweetapple. The motion
passed unanimously.

Motion by Dowd: to ask Moreland and Horton to do a work up on the Dowd/Farnum options
indicating relative cost to the project as it is presently conceived at the Municipal Center. Tad
Montgomery noted that any delay could lead to increased costs. The vote was 6-1 in favor, with
Emery in the minority.

Next meeting will be held on February 6™ at 4:00pm.

Adjourned at 6:00 by a motion from Sweetapple. Motion carried.



