
                  Brattleboro Town Finance Committee 
 
                                                 Minutes 
 
April 22, 2013                           4:30 PM                         Select Board Mtg Rm   
 
 
Present:  Committee members John Wilmerding (came late), Michael Bosworth, Lisa Lorimer,  
Kathryn Turnas II, Tim Cuthbertson, John Woodward,  Spoon Agave (Chair) 
Others:   James Banslanben . (Public)   
 
1.  Call to order:  4:33 
 
2.  Agenda;  Forthcoming year,  Adjunct contributors,  Questions/subjects to have with Town 
Manager, Lisa requested to add Policy for Reporting Out From the Committee. 
 
3.  Approve minutes of 4/9/13:  MOTION to approve Turnas/Bosworth  PASSED 6-0-1 
 
4.  Announcements: Tim had to leave at 5:30.  The Town Manager will attend the next meeting. The 
schools meeting is tentatively set for the following meeting since Spoon has only heard for Bob W.  
He received feedback from Paul Cameron and Lester Humphrey and they are available to meet on 
the 28th but not before.  Spoon asked if the committee wanted to split the meeting with Energy 
Committee and schools.  The consensus was that we split them.  The schools on the 28th and energy 
on June 11th. 
The Police Fire Committee met for the first time and probably have a chairperson and Spoon will get 
in touch with them to establish a liaison.  Michael and John Woodward. met to go over the schools.   
 
5.  Discussion Policy for reporting out from the committee.  Tim wanted an agenda change to this 
subject since he would leaving at 5:30. Spoon put Lisa as reporting out.  
Lisa yielded the floor to Tim.  Tim’s dilemma is that we are a part of Vermont’s open meeting law so if 
the press attended any of our meetings they would be within their rights to report anything that is 
discussed and therefore any member of the committee would feel that they would feel so inclined and 
do the same.  He also felt that as a committee in the past we would not represent any information, 
action or business as if we were reporting on behalf of the committee. One thing to have a personal 
opinion and that of the committee’s opinion which would be the responsibility of the chair to report or 
to delegate a member of the committee through consensus of the committee and this seems to be the 
way things were handled until John Wilmerding made extensive comments on the schools and then 
within a short time after our last meeting on the River Garden comment by him was posted on 
iBrattleboro.  Tim felt that the comments were reporting on committee business with a personal twist.  
Spoon stated that he felt that the content only referred to the fact that we were seeking information 
from the Town Finance Director.  Tim’s question was that the since the minutes are public why would 
it be necessary that a single item was reported to the press and why not all of the committee’s 
discussions.  Kathryn disagreed with Spoon and felt that the content of the iBrattleboro piece of 
inflammatory and responded to John, through email, that she was extremely distressed and received 
inquiries from members of the public  as to why we were investigating the BABB possible miss use of 
funds.  Spoon thought that it was the motivation of the article that was upsetting.  As for the what was 
reported in the Reformer it was apparently taken as it was intended and what John Wilmerding said at 
face value.   
 
Lisa felt that we spend/spent so much time carefully working on communications from the committee 
through consensus and that we are an open meeting and the reporters can report but it is different if a 



committee member reports as a common voice and John has been reporting in the name of the 
committee without getting a consensus of the committee.  Michael had a discussion that he had with 
John and conflict of interest and felt that this was indiscreet taking one thing out of context. Michael 
continued by saying that we are all committee members and reporting on what we are most 
interested in relating to what the committee is doing.  Lisa then brought up that once again that we 
are back to the question of conflict of interest again because John has stated that he is interested in 
forming a non-profit to take over the River Garden.  Spoon felt that conflict interest is key and using 
the committee decision/agreement  for a member to forward a personal agenda.  Tim felt that the 
correct and formal way to report to the public what occurred at the meeting is through the minutes,  
through the chair, the agenda where we making/posting announcements and that anyone of us go out 
and report with out discussing in committee.  Spoon was reluctant to put rules on what a committee 
member reports to the public.  
 
John Wilmerding has joined the meeting.   
 
Spoon put it forth to him that his remarks were a conflict of interest because he was looking to form a 
non-profit to save the River Garden and publicly leading the information to indicate that the committee 
was investigating the River Garden for other reasons that was discussed at the previous meeting.  
John denied that was his intent even though that is how the reported media came across.  John 
stated that he informed the Reformer to contact Spoon on the matter.  Spoon did receive a phone call 
from Howard T., a reporter at the Reformer, and the next morning it was a headline even though 
Spoon never spoke to him.  So where did he receive the information and John replied that he did 
indeed pass the information on to Howard.  Lisa asked if we as a committee decided to do so and the 
response from the attending committee members was that we did not discuss reporting this to the 
media.  John stated the people will think what they want to think even though he was approached by 
Dick Degray with the same perception of the article.  Spoon asked if he indeed was seeking a non-
profit to save the River Garden and John responded that it would be a community effort and it is mute 
issue at this point. 
 
Michael put forth that should we as committee members, if we have personal interest, discuss go out 
and report on that particular item before we even come to any censuses or report. John responded 
that all of our meetings are warned, that we are a public committee and don’t have anything 
prohibiting us of reporting what is discussed.   
 
MOTION Lor/Cut That reports come through the committee to be published and any pubic 
communication from this committee come through the chair.   
John speaking to the motion put forth that in the last two years concerning this committee that it be 
non hierarchical that to the extent of the committee asking the members not communicate with the 
media or the public is not productive and would stifle communications.  Tim responded that once 
again our agenda, minutes are an adequate in regard to our public meeting and agreed with Michael 
that it is not a good idea as individual members take upon ourselves to report. Tim put forth that there 
was a motion on the table to be voted on.  The MOTION was reworded to read -  That public 
communication from the Finance Committee shall be mediated by the chair. 
Passed 4-3 
         
6.  Discussion about possible points of discussion with our meeting the TM.  Tim wanted to contact 
persons and their reaction to the report, reserves, shortfall and Liasa wanted an assessment of the 
Grand List.  A conversation about surpluses and where will we find them.   
 
Spoon brought up the possibility of having an accountant on the committee. 
     



7.  Discussion of what are we doing for this year. Spoon suggested that we should focus on making a 
clear statement on the analysis on the affordability of living in Brattleboro.  Would include the Lisa’s 
research on the “income sensitivity” program. How much of Brattleboro’s income relate to the untaxed 
portion and other elements such as Social Security, school subsidies, etc.  Does our town rely on 
subsidies to exist. Lisa brought up what is the impact of the sequestration on our state and then on 
the town including the schools.  Developing indicators possibly though VLCT.  Lisa would thought it 
would be an economic outlook of our town. 
 
James Banslaben (public comment) brought up the casino in Springfield.  Lisa suggested we keep 
our hands on the pulse of town budget. Spoon suggested to look at the Fire and Police project and 
the liaison to the project. Spoon will send a request for a liaison from the F/P committee to the FC. 
 
Michael suggested to look at the reserves. 
 
Next meeting April 11, 2013.   
 
8.  Adjourn:  6:35 PM 
          


