
Subject to approval 
 
DRAFT minutes 
Town of Brattleboro Finance Committee 
 
June 8, 2016 
5:00 p.m. 
 
Minutes by Paula Melton, Recording Clerk 
 
Attending 
Maya Hasegawa 
Paula Melton, Recording Clerk 
John O’Connor (guest speaker) 
Franz Reichsman, Chair 
Avery Schwenk 
Carrie Storm 
 
The meeting opened at 5:04 p.m. and adjourned at 6:28 p.m. 
 
Deliberations 

• John O’Connor, Town Finance Director, explained how the finance 
department works and answered questions. Issues addressed: 

o How “enterprise funds” such as parking and utilities work (they 
receive no support from town taxes and function as their own 
separate businesses for simpler accounting) 

o How the town handles federal and state grant and loan funds that 
are passed on to other recipients (including business loan recipients 
for economic development) 

o Whether John was concerned about a “downward spiral” of 
increased costs for services paired with no foreseeable growth in 
the grand list (“not anytime soon”) 

o The progress of the comprehensive review of town operations (due 
out for public review and comment in July) 

o How big-picture issues like opiate addiction are accounted for in 
five-year financial planning (not unless something concrete 
happens, such as increased need for policing) 



• Maya and Avery reported on their research regarding selectboard and 
school board remuneration throughout the state. 

o They are still searching for an existing model of a 
“professionalized” selectboard or town council. There does not 
seem to be such a model in Vermont; even state senators and reps 
receive little more than an honorarium for service. But Boston city 
council members receive an annual salary around $40k. Perhaps 
nearby Massachusetts towns have followed this precedent. 

o Maya reported that Springfield’s town meeting included an item 
about increasing pay for the selectboard, but the board didn’t want 
a raise. 

o Avery brought some topics to poll people about, and we discussed 
ideas for a survey of past, current, and potential selectboard 
members. 

 What is the goal? To determine whether increased 
compensation would potentially attract more candidates, a 
higher concentration of high-quality candidates, and/or 
candidates from more economically diverse backgrounds. 

 Whom would we ask? Current and past selectboard 
members. “Potential” selectboard members could include 
town meeting representatives and people who volunteer on 
town committees. 

 We will likely develop a set of options for representative 
town meeting to consider, rather than a single 
recommendation. 

• Franz reported on a meeting he had with Peter Elwell, including town 
fleet management. 

o Peter is interested in fleet management as part of long-term 
financial planning, and Franz will continue his research to support 
that activity. 

o Franz gave some updates on the comprehensive review of town 
operations (CRTO), which should be out of review in mid-July. 
After that’s completed, the five-year operational budget will 
become the focus of attention. The goal is finalize both before the 
budget season so long-term planning can assist with development 
of the FY17 budget. 

o Franz said the CRTO is not looking for ways to fire people or cut 
services. Things are already very lean. Instead they are looking for 
ways to do things differently and more efficiently. For example, 
they may choose to hire an IT professional so that department 
heads are not in the position of having to deal with their own IT 
issues. 

o Peter will attend our July 13 meeting. 
• Paula pointed out that the town charter includes a review of audit reports 

among the finance committee’s duties. The committee agreed that we 
should look through the reports. Maya has experience with this. 

 
 



Action Items 
• Avery will find out if Brattleboro has a compendium of statewide salaries 

published by the Vermont League of Cities & Town. 
• Avery will bring a rough draft of a survey to the next meeting, aimed at 

polling past, current, and potential selectboard members about how an 
increase in salary might affect their ability and desire to serve. 

• Maya will find out how Rutland selectboard salaries are determined (if 
not by rolling a d4). 

• Franz will acquire a list of all vehicles owned by the Town. 
• Paula will find out the audit schedule for the town schools and 

BUHS/BAMS. 
• Maya will ask Jan Anderson how to ensure we receive town audit reports. 

 
 
Decisions 

• The minutes of May 11 were approved with one change; one action item 
was assigned to Maya, even though Avery had volunteered for it. 

• We agreed to review audit reports for the town schools, BUHS/BAMS, 
and the town. 

• Franz will continue his research on fleet management and share his 
findings with the town manager as a way to support long-term financial 
planning.  

 


