
DRAFT minutes 
Town of Brattleboro Finance Committee 
 
July 1, 2015 
4:00 p.m. 
 
Minutes by Paula Melton, Recording Clerk 
 
Attending 
Peter Elwell, Town Manager 
Paula Melton, Recording Clerk 
Franz Reichsman 
Jacqueline Stromberg 
Kathryn Turnas II (joined by speaker phone) 
John Wilmerding, Interim Presiding Chair 
	  
The meeting opened at 4:05 p.m. 
 
Deliberations 

• John reminded us that he would need to step down as presiding chair, 
and Franz agreed to “step into the breach” after being briefed.  

• John reported on the nature of capital expenditures, pointing out that this 
is documented on the Town website, brattleboro.org. 

o During this discussion, Peter pointed out that purchasing vehicles 
and similar items as a capital expense is normal for municipalities. 
However, part of his agenda as Town Manager is to stop making 
these purchases on credit for short-lived capital expenses—defined 
anything with an expected service life of less than 30 years. 

• Peter briefed the committee on the long-term financial planning he and 
the entire Town staff are undertaking. 

o He first thanked the committee members for serving as “an 
independent set of eyes” providing oversight. 

o Peter emphasized that transitioning from our current process to 
long-term financial planning and budgeting will take several years.  

o He laid out the first steps: 
1. development of a comprehensive review of town operations 

(CRTO), a document that radically rethinks how we are 
delivering services and seeks creative ways to achieve 
efficiency 



2. development of a long-term financial plan, in this case a five-
year forecast of operations 

3. creation of the next budget, taking these into account 
o He emphasized that, although Town staff have sometimes been 

faulted for not keeping up with infrastructure maintenance, they 
actually have been vigilant. 
However, the year-to-year budgeting process has given little 
leeway for funding larger maintenance projects, and these projects 
get more expensive over time with neglect. Longer-term planning 
will change this dynamic and ideally keep infrastructure better 
maintained as a matter of course. 

o This is a “paradigm shift” that will likely take about ten years to be 
fully effective due to significantly delayed maintenance. 

• Franz shared print-outs on the Vermont League of Cities and Towns. 
• We each volunteered to track different budgeting processes. 

o Paula will follow the Town schools. 
o Kathryn will follow the Supervisory Union. 
o John and Franz will follow the Town budget. 

 
Decisions 

• The committee approved the minutes of May 20, 2015, as submitted. 
• We set our next meeting for August 12 at 4 p.m. 

 
	  

	  


