
Minutes Accepted September 9, 2015 
Town of Brattleboro Finance Committee 
 
August 12, 2015 
4:00 p.m. 
 
Minutes by Paula Melton, Recording Clerk 
 
Attending 
Paula Melton, Recording Clerk 
Franz Reichsman, Chair 
Jacqueline Stromberg 
Kathryn Turnas II 
John Wilmerding 
 
The meeting opened at 4:05 p.m. and adjourned at 5 p.m. 
 
Deliberations 
 

• Franz, Kathryn, and Paula reported on their progress with tracking the 
three main budget processes: Town, Town schools, and BAMS/BUHS. 

o Budget work begins in earnest near October 1 each year. 
o Paula has asked Jean Gilbert (Curriculum and Assessment 

Administrative Assistant at WSESU) to alert Frank Rucker 
(Business Administrator at WSESU) of our needs so he can keep 
committee members in the loop about school budgets. 

• We discussed the need to create three separate reports and our desire to 
have these reports be published in the bound reports printed by WSESU 
and the Town: 

o one for the BAMS/BUHS budget 
o one for the Town schools 
o one for the Town budget(s) 

• The committee made a rough schedule for having completed reports 
ready in time to be published as part of the official, bound reports. 

o We discussed a sense of obligation to raise awareness of the BUHS 
budget approval meeting (which will take place February 9, 2016) 
and how we might accomplish that. 

o Representative Town Meeting will take place March 19, but reports 
go to the printer in January. 



o John felt strongly that the committee’s reports should reflect 
consensus by the entire committee and not just one person’s 
opinion. 

o John also expressed his desire that the reports be short, easy to scan 
for key information, and credible. He suggested one paragraph of 
recommendations, if any, and our views on whether good 
budgeting processes were used to arrive at the numbers. 

o We discussed the possibility of having a longer report with an 
executive summary for those wishing to scan for the central 
information. 

o Paula agreed to help manage the schedule of report production, to 
draft reports based on meeting minutes, to write executive 
summaries, and to finalize reports. 

o Franz suggested we devote our January 13 meeting to figuring out 
final language and approving reports. 

• Franz said that we should start attending Selectboard meetings in 
October. 

o Franz felt that having a presence at the meetings was important, 
even though we also can watch them on BCTV. 

o Kathryn pointed out that attending each department’s budget 
meetings could be even more enlightening and provide more 
opportunities to ask questions while things are still being decided. 

o Franz agreed. 
 

 
Action Items 
 

• By September 9 
o John agreed to speak with Peter Elwell and John O’Connor to get a 

high-level view of budget trends and where they expect large 
issues or concerns to come up. 

o Franz will ask Jan Anderson to send us a schedule of departmental 
budget meetings. 

o Kathryn and Paula will ask WSESU for a schedule of the budget 
meetings for BUHS and Town schools, respectively. 

• By October 1 
o While we wait for the budget process to pick up, Franz urged all 

committee members to educate themselves by researching past 
budgets in their respective areas of concentration. 

• By January 13 
o Paula agreed to draft a press release about the BUHS budget 

approval meeting for review by the rest of the committee. 
 
 
 
 
 



Decisions 
 

• We officially named Franz Reichsman Chair of the committee. 
• The committee accepted the July 1 meeting minutes, with one wording 

change at Franz’s request (“debriefed” to “briefed”). 
• We agreed to meet at 4pm on the second Wednesday of each month, with 

meetings scheduled through the end of 2015 on the following dates: 
o September 9 
o October 14 
o November 11 (pending confirmation that Town offices are open on 

Veterans Day) 
o December 9 

 
 
 
 
 
 
 
 


