
TRAFFIC SAFETY COMMITTEE  
TUESDAY, SEPTEMBER 23, 2014 

SELECTBOARD MEETING ROOM – 8:30AM 
MINUTES 

 
Members present:  Interim Town Manager Patrick Moreland, Police Chief Mike Fitzgerald, Planning 
Director Rod Francis, Citizen Representative Robert Immler, School Representative Betsy Gentile, and 
Chamber Representative Leo Schiff. 
 
Selectboard representative present:  David Gartenstein. 
 
Other staff members present:  Highway/Utilities Superintendent Hannah O’Connell.   
 
Others present:  Matt Mann (Windham Regional Commission), Prudence MacKinney, Stewart McDermet, 
Dale Joy, Michael Bosworth, Kathleen White, James Banslaben, Henry Alderfer, and others who did not 
sign the attendance sheet. 
 
Interim Town Manager Moreland called the meeting to order at 8:30am.   
 
Approve Minutes – July 22, 2014 

MOTION BY BETSY GENTILE, AND SECONDED BY ROD FRANCIS, TO APPROVE THE MINUTES 
FROM JULY 22, 2014.  MOTION CARRIED UNANIMOUSLY. 

Public Participation –Dale Joy was present and discussed her concerns about cars driving in bicycle and 
breakdown lanes.  She said that she was almost hit twice while riding her bicycle on Western Avenue. 

Safe Streets Project – Overview of Vt. Dept. of Health Physical Activity and Nutrition Grant.  Moreland 
explained that a grant had been awarded to Brattleboro Area Prevention Coalition (BAPC), who then 
partnered with Local Motion (an organization out of Burlington), to perform work in promoting physical 
activity and nutrition, and an element of the project was to track and identify crash data as it related to 
pedestrians and bicyclists in order to improve road design.  Kathleen White, Co-Chair of the Safe Streets 
Committee, discussed the project and identified four tasks associated with the first year of grant.  She 
said that the first task was to create an inventory of crashes with bicyclists, pedestrians and cars over the 
past ten years and identify initiatives that had been taken to address the priority locations for bike and 
walking improvements.  The second task was to use that inventory and go through a review of national 
level activities about barriers to safe and convenient foot and bike travel and identify proven strategies to 
remove the barriers.  She said that Katelin Brewer-Colie, Complete Streets Project Manager with Local 
Motion, would like to give a presentation to the Traffic Safety Committee to present strategies that she 
found would be relevant to Brattleboro, and then develop a tool kit for the Town.  White said that the third 
task would be for Local Motion to work with the Town and other stakeholders to develop a prioritization 
tool for improvements.  The fourth task would be to assist the Town to identify the next steps and 
determine how to use the tools that had been created.  She said that the goal was to augment any work 
that was being done by the Town.  There was discussion by the Committee about how the project 
participants could incorporate the work of the project with the Town’s Traffic Calming Plan that had 
recently been developed and implemented. 
 
Academy School Scoping Study – Hannah O’Connell provided an overview of the Western Avenue safety 
project, including a brief presentation of the “West Brattleboro Bicycle and Pedestrian Scoping Study.” 
She said that the purpose of the scoping study was to provide an overview for long-term planning, 
including concepts and design options for safety improvements in the corridor on Western Avenue from 
Melrose Bridge to Greenleaf Street.  She reviewed the alternatives proposed by the engineers who 
performed the scoping study and provided cost estimates for each.  Many participants at the meeting and 
committee members asked questions about the scoping study.  The Committee agreed to add the matter 
to the next Traffic Safety Committee meeting so that committee members would have time to review the 
study, and the Administration was asked to place a copy of the scoping study on the Town’s website for 
the public and committee members to review.   
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Traffic Calming Plan Safety Action Request Forms 

(a) Consider crosswalk across High Street between Main and High-Grove Lot.  O’Connell said 
that a member of the public asked that a crosswalk be installed across High Street between Main Street 
and the High-Grove parking lot.  She discussed some of the safety concerns about the request, including 
the steep grade, site distance limitations, and the back-up of traffic at the Main Street intersection.  There 
was substantial discussion by the Committee and members of the public, including safety concerns and 
specific criteria around locations of crosswalk. 

MOTION BY DAVID GARTENSTEIN, AND SECONDED BY BETSY GENTILE, TO NOT PLACE A 
CROSSWALK AT THE INTERSECTION OF THE HIGH-GROVE LOT AND HIGH STREET.   MOTION 
CARRIED UNANIMOUSLY.   

(b) Consider removing two parking spaces on northern side of Western Avenue west of Spruce 
Street.  O’Connell said that a citizen expressed site distance concerns when pulling out from Spruce 
Street onto Western Avenue and suggested removing two more parking spaces on Western Avenue to 
remove obstructions caused by parked vehicles.  She provided and discussed two photos of the area.  
There was some discussion by the Committee about the area, site distances, parking for nearby 
businesses, and crash history at the intersection.  It was suggested that no action be taken until after the 
completion of the Union Hill intersection project. 

MOTION BY ROD FRANCIS, AND SECONDED BY MIKE FITZGERALD, TO NOT CONSIDER THIS 
MATTER AT THIS TIME.  MOTION CARRIED BY MAJORITY (SCHIFF ABSTAINED). 

 (c) Citizens’ Bridge intersection with Western Avenue.  O’Connell said that a Safety Action 
Request Form had been received citing several concerns about the Guilford Street/Western Avenue 
intersection, including lack of signage for turning traffic, different speed limits for cars and trucks, 
increased potential of rear-end collisions, and difficulty in turning from Guilford Street onto Western 
Avenue.  She discussed the intersection and various safety concerns.  Matt Mann said that a study was 
performed of the intersection when the new bridge was installed and that a right turn lane from Guilford 
Street may be warranted to relieve traffic congestion.  He said that the intersection could be re-analyzed 
to determine whether a traffic light was warranted.  Members of the public in attendance at the meeting 
provided their opinions and comments.  There was discussion by the Committee about the multiple 
dangers at the intersection for vehicles and pedestrians.  It was generally acknowledged that the area 
was in need of further study and that grant funding could be utilized.   

MOTION BY DAVID GARTENSTEIN, AND SECONDED BY BETSY GENTILE, TO EXPLORE GRANT 
OPPORTUNITIES TO STUDY TRAFFIC SAFETY ISSUES FROM BROOKSIDE TO THE HIGHWAY ON 
WESTERN AVENUE.  MOTION CARRIED UNANIMOUSLY. 

Western Avenue Speed Limit Discussion – O’Connell said that Public Works often receives complaints 
about vehicular signage, especially on Western Avenue.  She said that earlier this summer members from 
Public Works met with Dan Newhall, from VT Agency of Transportation, and reviewed the signage on 
Western Avenue.  Newhall said that, although multiple speed limits were not illegal, the multiple speed 
signs may be confusing to drivers and he suggested establishing one speed limit (except for the school 
zone when the lights were flashing).  O’Connell said that Public Works was gathering traffic data and 
stated that utilizing the data in a uniform manner was important.  Members of the public in attendance at 
the meeting provided their opinions and comments.  There was discussion by the Committee about sign 
clutter, purposes of different speed limits, traffic speed, and vehicle speed enforcement. 

MOTION BY LEO SCHIFF, AND SECONDED BY ROD FRANCIS, THAT THE COMMITTEE TAKE NO 
ACTION ON THIS MATTER.   MOTION CARRIED UNANIMOUSLY. 

Traffic Safety Equipment – Follow-up discussion.  O’Connell said that two radar speed display signs were 
recently purchased, one of which was mobile and one of which would permanently be installed at the 
Academy School intersection.   She reviewed the memo provided to the Committee and discussed other 
traffic safety equipment available.  She said that the Town and School District were working together to 
purchase additional equipment.  There was some discussion by the Committee about equipment and 
costs.  
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Monthly Report on Pedestrian and Bicycle Incidents – Police Chief Fitzgerald reported that in the past two 
months, there were a total of 58 motor vehicle accidents, 2 bicycles, and 1 pedestrian. He said that both 
bike accidents occurred on Western Avenue, with no substantial injuries or damage.   He reviewed details 
of the accidents.  There was a brief discussion by the Committee. 

Other Business – None. 
 
There was no further business. 
 
MOTION BY DAVID GARTENSTEIN, AND SECONDED BY LEO SCHIFF, TO ADJOURN AT 10:10AM.  
MOTION CARRIED UNANIMOUSLY. 
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