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Minutes:	
  October	
  6,	
  2014	
  
Group:	
  	
  Brattleboro	
  Energy	
  Committee	
  
Town	
  Energy	
  Coordinator:	
  	
  Paul	
  Cameron	
  
Attendees:	
  Lester	
  Humphreys,	
  Bob	
  Rueter,	
  Chad	
  Simmons,	
  Anne	
  Brinton,	
  Kathleen	
  White,	
  Michael	
  
Bosworth,	
  Tom	
  Finnell,	
  Jason	
  Cooper,	
  Tad	
  Montgomery,	
  Chad	
  Simmons	
  
Guest:	
  Katrina	
  Wilson	
  (Integrated	
  Solar)	
  
	
  

Topic	
   Discussion	
   Action	
  
A).	
  Call	
  to	
  order,	
  Agenda	
  
review,	
  Minutes	
  approval	
  
(May	
  5,	
  June	
  9,	
  July	
  14)	
  

-­‐Add	
  Project	
  Atlantic	
  report	
  at	
  the	
  end	
  
of	
  committee	
  reports	
  

Sept	
  8	
  minutes	
  approved:	
  8	
  
yays,	
  0	
  nays,	
  0	
  abstains	
  

B).	
  Check-­‐in,	
  
Introductions,	
  
Announcements	
  

-­‐Wed	
  Oct	
  8	
  at	
  Noon	
  Integrated	
  Solar	
  and	
  
Winstanly	
  are	
  having	
  a	
  ribbon	
  cutting	
  
ceremony	
  for	
  the	
  solar	
  array	
  opening	
  
-­‐Renewables	
  subcommittee	
  is	
  meeting	
  
on	
  Wed	
  Oct	
  8	
  at	
  5pm	
  in	
  the	
  planning	
  
Dept	
  
-­‐Wed	
  Oct	
  15	
  at	
  5pm	
  at	
  Planning	
  Dept	
  
Energy	
  Efficiency	
  Sub	
  Comm	
  
-­‐Electric	
  Vehicles	
  Demonstration	
  &	
  
Forum	
  –	
  Saturday,	
  Oct.	
  25,	
  3:00	
  pm	
  –	
  
5:30	
  pm,	
  Marlboro	
  College	
  Graduate	
  
School	
  
-­‐VECAN	
  conference	
  –	
  Saturday,	
  Dec.	
  6,	
  
Lake	
  Morey	
  Inn	
  &	
  Resort,	
  Fairlee,	
  VT	
  
	
  

	
  

E).	
  Subcommittee	
  
Reports:	
  

	
   	
  

1).	
  Energy	
  Efficiency	
  
a.	
  Town	
  buildings,	
  Home	
  
Energy	
  Challenge	
  grant	
  
b)	
  Energy	
  efficiency	
  
subcommittee	
  
	
  

a.	
  Town	
  buildings,	
  Home	
  Energy	
  
Challenge	
  grant	
  
-­‐HEC	
  grant	
  project.	
  Part	
  of	
  project	
  has	
  
been	
  completed	
  (installation	
  of	
  boiler	
  
room	
  insulation)	
  
-­‐Streetlights	
  are	
  on	
  backorder	
  
-­‐Paul	
  will	
  talk	
  with	
  Efficiency	
  VT	
  about	
  
backorder	
  issues	
  with	
  the	
  lights	
  
-­‐Work	
  has	
  to	
  be	
  completed	
  by	
  Dec	
  31,	
  
2014	
  
-­‐Patrick	
  did	
  ask	
  if	
  lights	
  could	
  be	
  Dark	
  
Sky	
  compliant	
  
b)	
  Energy	
  efficiency	
  subcommittee	
  
-­‐Committee	
  is	
  doing	
  an	
  RFP	
  for	
  energy	
  
audits	
  
-­‐Looking	
  into	
  asbestos	
  remediation	
  that	
  
needs	
  to	
  be	
  done	
  before	
  audits	
  can	
  be	
  
completed	
  
-­‐Subcommittee	
  will	
  present	
  plan	
  to	
  
selectboard	
  at	
  Nov	
  4th	
  meeting	
  
-­‐Suggestion	
  to	
  include	
  or	
  prioritize	
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other	
  recommendations,	
  in	
  the	
  case	
  
work	
  cannot	
  be	
  completed	
  at	
  one	
  
location	
  
-­‐Subcommittee	
  will	
  meet	
  on	
  Oct	
  15	
  to	
  
finalize	
  plan	
  and	
  will	
  bring	
  back	
  to	
  full	
  
BEC	
  on	
  Nov	
  3	
  with	
  the	
  hope	
  to	
  approve	
  
final	
  plan	
  before	
  the	
  selectboard	
  
presentation	
  on	
  Nov	
  4	
  
	
  

2).	
  Energy	
  Data	
   -­‐Paul	
  and	
  Lester	
  working	
  on	
  this	
  
-­‐Still	
  some	
  hiccups	
  between	
  CVPS	
  and	
  
GMP	
  and	
  accounting	
  of	
  numbers,	
  but	
  
reconciling.	
  We	
  may	
  have	
  to	
  estimate	
  
some	
  numbers.	
  
-­‐We	
  won’t	
  get	
  full	
  data	
  until	
  sometime	
  
next	
  year.	
  
-­‐WSWMD	
  also	
  has	
  methane	
  digester	
  
that	
  could	
  complicate	
  the	
  data	
  analysis	
  
-­‐Goal:	
  provide	
  us	
  with	
  a	
  picture	
  every	
  
year	
  to	
  see	
  how	
  much	
  the	
  town	
  can	
  save	
  
in	
  energy	
  savings	
  

	
  

3).	
  Home	
  Energy	
  Video	
  
Project	
  

-­‐Purpose:	
  To	
  spread	
  the	
  “shivering	
  
kitten”	
  video	
  through	
  social	
  media	
  and	
  
BCTV,	
  encouraging	
  Brattleboro	
  home	
  
owners	
  to	
  do	
  a	
  home	
  energy	
  audit	
  
-­‐Chad	
  screened	
  video	
  for	
  committee	
  to	
  
approve	
  
-­‐Recommendations:	
  shorten	
  cat	
  paws	
  
scene;	
  shorten	
  name/number	
  scene;	
  
Add	
  “Brattleboro	
  Town	
  Energy	
  
Coordinator”	
  on	
  name/number	
  scene	
  

-­‐Approval	
  of	
  video	
  with	
  
recommended	
  changes	
  for	
  
distribution:	
  9	
  yay,	
  0	
  nay,	
  0	
  
abstain	
  	
  
-­‐Chad	
  will	
  send	
  links	
  and	
  
instructions	
  to	
  committee	
  
members	
  

4).	
  Renewables	
  
a.	
  Solar	
  Tax	
  
b.	
  Solar	
  electric	
  projects	
  
c.	
  Electric	
  car	
  charging	
  
stations	
  

	
  a)	
  Solar	
  tax	
  
-­‐Selectboard	
  would	
  likely	
  place	
  article	
  
on	
  town	
  meeting	
  warning	
  if	
  we	
  made	
  
the	
  request	
  of	
  the	
  selectboard	
  
-­‐Recommendation	
  by	
  BEC	
  is	
  $4/kw	
  for	
  
systems	
  above	
  50kw.	
  
-­‐Question:	
  Does	
  the	
  town	
  want	
  to	
  
support	
  solar	
  installations?	
  
-­‐If	
  we	
  don’t	
  tax,	
  we	
  won’t	
  get	
  the	
  
revenue.	
  However,	
  if	
  we	
  do	
  tax,	
  are	
  we	
  
discouraging	
  large	
  solar	
  projects	
  in	
  
Brattleboro?	
  
-­‐If	
  BEC	
  does	
  make	
  a	
  recommendation,	
  
we	
  need	
  a	
  strong	
  argument.	
  We	
  need	
  
strong	
  data.	
  	
  
-­‐If	
  we	
  did	
  recommend	
  a	
  change,	
  
Brattleboro	
  would	
  have	
  to	
  change	
  the	
  
Tax	
  Stabilization	
  Program.	
  
-­‐VLCT	
  may	
  have	
  a	
  recommendation	
  on	
  

a)	
  Solar	
  Tax	
  
-­‐Paul	
  will	
  send	
  out	
  the	
  
Sandia	
  formula	
  to	
  the	
  
committee.	
  This	
  is	
  the	
  
default,	
  state	
  model.	
  
-­‐Paul	
  will	
  come	
  up	
  with	
  draft	
  
language	
  for	
  BEC	
  to	
  vote	
  on	
  
at	
  a	
  future	
  meeting	
  
-­‐Lester	
  will	
  contact	
  the	
  Town	
  
Lister	
  to	
  see	
  what	
  will	
  be	
  the	
  
projected	
  income	
  from	
  the	
  
Winstanely	
  project	
  
	
  



 3 

this	
  issue	
  
-­‐Reach	
  out	
  to	
  WRC	
  about	
  making	
  this	
  
decision	
  regionally	
  
-­‐This	
  is	
  a	
  property	
  tax	
  and	
  not	
  a	
  use	
  tax	
  
-­‐Conclusion:	
  gather	
  more	
  information	
  
and	
  come	
  back	
  in	
  November	
  for	
  
decision.	
  
b)	
  Solar	
  electric	
  projects	
  
-­‐WSWMD	
  update:	
  planning	
  to	
  send	
  out	
  
RFP	
  this	
  week.	
  Proposals	
  will	
  be	
  due	
  
Dec	
  15	
  and	
  final	
  decision	
  will	
  be	
  made	
  
Feb	
  15	
  (choose	
  a	
  proposal).	
  Tad	
  is	
  
asking	
  for	
  the	
  WSWMD	
  to	
  include	
  
broader	
  economic	
  development	
  within	
  
the	
  proposal	
  process	
  (i.e.	
  impact	
  on	
  
local	
  economy).	
  
-­‐If,	
  as	
  we	
  move	
  forward,	
  we	
  want	
  to	
  
consider	
  the	
  impact	
  on	
  the	
  local	
  
economy,	
  it	
  should	
  be	
  included	
  in	
  the	
  
contract	
  and	
  not	
  just	
  considered.	
  
-­‐We	
  are	
  waiting	
  to	
  release	
  other	
  RFP	
  
proposals	
  until	
  we	
  see	
  how	
  the	
  WSWMD	
  
project	
  goes.	
  
c.	
  Electric	
  car	
  charging	
  stations	
  
-­‐Town	
  has	
  put	
  up	
  signs	
  for	
  the	
  charging	
  
stations	
  in	
  the	
  garage.	
  
-­‐Paul	
  is	
  doing	
  monthly	
  readings	
  and	
  he	
  
will	
  send	
  out	
  to	
  committee	
  
	
  

5).	
  Transportation	
   -­‐Localmotion	
  (promotes	
  biking)	
  has	
  
offered	
  to	
  do	
  bike	
  workshops	
  in	
  the	
  
spring	
  and	
  use	
  local	
  trainers.	
  
	
  

	
  

6).	
  Project	
  Atlantic	
   -­‐Michael,	
  Ralph	
  and	
  Mike	
  (from	
  BUHS)	
  
met.	
  Michael	
  asked	
  what	
  kind	
  of	
  
warning	
  needs	
  to	
  be	
  made	
  for	
  each	
  
subcommittee	
  meeting.	
  Only	
  people	
  on	
  
the	
  subcommittee	
  need	
  to	
  be	
  warned,	
  
unless	
  there	
  are	
  more	
  than	
  6	
  BEC	
  
members.	
  
-­‐Mike	
  will	
  find	
  ways	
  to	
  have	
  more	
  
people	
  see	
  the	
  video	
  project	
  and	
  have	
  
the	
  video	
  produced	
  with	
  the	
  help	
  of	
  the	
  
BUHS	
  video	
  production	
  program,	
  to	
  
increase	
  higher	
  quality.	
  

	
  

F)	
  Annual	
  Work	
  
Plan/Goals	
  

-­‐Passed	
  out	
  calendar	
  year	
  2013	
  work	
  
plan	
  
-­‐BEC	
  accomplished	
  everything	
  on	
  list,	
  
except	
  PACE	
  (yay	
  for	
  everything	
  and	
  
boo	
  for	
  PACE	
  not	
  moving	
  forward).	
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-­‐This	
  accomplishment	
  should	
  be	
  part	
  of	
  
our	
  report	
  to	
  the	
  selectboard	
  
-­‐Paul	
  led	
  work	
  plan	
  exercise	
  
(notes/proposed	
  plan	
  below)	
  

	
  H).	
  Next	
  Meeting	
   November	
  3rd,	
  2014.	
  5pm.	
  Hanna	
  
Cosman	
  Room,	
  Brattleboro	
  Municipal	
  
Center	
  
	
  

	
  

	
  
	
  

FY	
  2015	
  Brattleboro	
  Energy	
  Committee	
  
Work	
  Plan	
  

	
  
• Develop	
  and	
  implement	
  energy	
  efficiency	
  plan	
  including	
  audits	
  of	
  town	
  buildings	
  
• Provide	
  annual	
  reports	
  on	
  town	
  energy	
  use	
  
• Support	
  implementation	
  a	
  PACE	
  district	
  
• Explore	
  town	
  in	
  purchasing	
  additional	
  net	
  metering	
  credits	
  from	
  solar	
  
• Investigate	
  ownership	
  of	
  renewables	
  for	
  the	
  town	
  (or	
  investigate	
  use	
  of	
  renewables	
  for	
  town	
  use)	
  

	
  
This	
  exercise	
  will	
  be	
  continued	
  at	
  our	
  November	
  meeting	
  
	
  

	
  
	
  


