5:30-6:30 PM CPCC Meeting
Sign-in sheet passed around.
Quorum reached.

CPCC Members present:
Tristan Toleno

Ann Wright

Steve Wasilewski

HB Lozito

Alex Fischer

* Agendareview
o September minutes sent again to Jan. Will approve Sept. minutes at
our December meeting since they’re not yet posted on Town website.
* New business?
o Starting off with reviewing new complaints
= Reviewof11/12/12 complaint
= Chief Wrinn reviews complaint.

* Doing frequent checks down on Clark St. area. So they
can document how many and what types of checks
they’re doing.

* He had two complaints

o Time for other public participation?
= Terry has not gotten any formal acknowledgement.
* Tristan will review our September activity at a later
time in the meeting.
o Business card review:
= Ann sent out something for review. She brought what she
wrote.
= CPCCreview of Ann’s business card proposal.
* Hands out copies to CPCC members and those at the meeting.

* Refers to the website so it doesn’t have to be done.

* Alex: do we have money to print them?

o If we can get the info to Jan she will see that we
have cards.

¢ Alex: should we put a phrase on there about what we
do?

o It's going to be attached to the forms so may not
be necessary.
o Isthere a one-liner that we can add?
= Terry: is there a notice up where people
write things? It might be nice to have a
posted notice.



*  Wrinn: Barb doesn’t want to put
things on the walls. Don’t want
folks hanging out in the dispatch.
Hopefully they're

* Ann: the mission statement is pretty
short. Could we add that? Shorten to: “To
promote mutually respectful
communication between citizens and
BPD.” Or some other such shortened
variation.

o Tristan’s review of his conversation with Barb Re: dog shooting
= (Can we go backwards? What's the Town Attorney’s view?
= [t will come back to the committee?
* Tristan will ask why Barb didn’t get official recognition.
Terry would like a formal statement.
= (lear language on what the outcome of an investigation of why
there are limits to what the public can know about HR matters.
Clarity of boundaries. That has come up a number of times.
Particularly around the dog shooting but it will come up
again...

* Have both been tasked to the town’s attorney. Those
were the two primary questions Tristan was trying to
nail down

= Third: we haven’t reported to the Select Board in years! Seems
like we need to do that.

* Tristan had been assuming the SB would say, “hey come
report to us.” Seems more likely that we'll say “hey,
we're going to come talk to you”.

o We need to figure out logistics...when that will
happen and how.
o Who needs to manage that process?

= Do we invite ourselves to a specific
meeting? Do they invite us and get us in a
specific meeting?

* Tristan won’t be here on Tuesday
nights after January 9th.

* Ann, send a note saying we’d
welcome the opportunity to
update and they can let us know
when is good for them.

* Doubt we’ll be able to get in for
December...Someone else can take
the lead since Tristan will be out.

o Ann will take the lead.



o How do we draft
something?
* Do we have a formal
committee meeting?
= Others meetin
advance?
= Do we senta single
rep
= Add to the agenda
for December for
report back. Give a
status update of
where we are now
and where we plan
to go in the near
future.
We want to save 15 minutes at the end to go over our new complaint
form...so we have 20 minutes or so for Annie from the Humane
Society
» Thanks to a grant secured from the VT Humane Society
* Torespond to cruelty and neglect.
Annie from the Humane society
* Timing was good since they were planning
= Officers Evans and Eaton both came to that day-long training.
They discussed many things pertinent to the events of that day.
* The second opportunity for training didn’t happen

unfortunately.
* ASPCA funding didn’t come through for the second
opportunity.

* Other officers didn’t come. It was geared specifically
toward animal control officers.
* Annie would be happy to present a training specifically

to the BPD
o Humane society is a small staff and they are
stretched thin.

o Overall the BPD is very good to the Humane
Society. For the most part Kathy Barrows is an
excellent animal control officer.

= She doesn’t think it's a pervasive problem.

= Very specific, bad judgment issue.
Isolated incident.

=  Would rather see us solve it locally.

= As the Humane Society they are very
happy to provide training but Annie
needs to sit down with the BPD.



= Terry: Surprised it’s not required with the
Police Academy

They had to take that module out.
And replaced it with more
domestic violence training. Each
officer is required

= VT Animal Cruelty Coalition

On that committee is T] Anderson.
She’s aware of the issue that
officers aren’t getting trained in
handling stray animals.

o Would rather see us
working together to find a
day instead of waiting for
the state.

o Annie: They could easily
put something together just
a matter of finding the time
for officers to make it down.

= Terry: who would be a good source for
Terry to write to?

Annie: you could certainly write to
T]...think she’s pretty invested and
if she could fit it into the training if
she could.
Advocating to get a module affects
all on-board officers. Getting a
training with the Humane Society
will catch all existing officers
o Tristan: what's the body for
all on-going trainings
= VT Justice Training
Council
= They have a set
amount of hours
they have to work
with.
= To getanew module
added, they have to
cut another module.
Physical training
doesn’t count
towards that total
currently because



that is done after
hours.

= 8 hrs. yearly across
the state for
domestic violence is
new. Certified
training. Every year.

= 25-30 hours of on-
going training each
year. To do an all-
day training is
expensive. And last
year’s got cut.

= Annie thinks they could fit it into a couple
of hours.

* In order to make it financially
responsible would be to do
overlaps in schedules. Which
would be an hour or two hours.

* Maybe doitin a cycle to try and
catch everyone. Hard to do for
overtime and budgets.

* Tristan: there’s room to have a
convo around what would work
for BPD and how to work that.

o Could be some political
pressure put on to SB and
town reps...

o Can CPCC be in that role
or not?

= Annie: chief: Let’s talk! We can start the
deal.
Moving on to the new complaint form:
o Thinks we have all the recommendations and tweaks into the new
form
=  When someone comes in they’ll get pages 1-3.
= All the following pages are what the officer will fill out.
= Really cut it back so they can get the best, most generic info in
the initial report.

* Added initial report and summary report dates to CPCC lines.
= (Catching typos...

o Questions:
* The complainant walks away with pgs. 1-3?

* No.



* Ann suggests: adding “Citizen Complaint Investigation
Report” to page three so it’s more clear which is for
citizens to fill out

* Captn. Fitzgerald will get things out hopefully on
Thursday to get it into affect.

* Trist: does it feel good to you, Chief?

o Fitz: alleys a lot of his concerns. And he’s feeling
good about it. Tried to really address all the
things we talked about

o Wrinn: as we get into using this we may find
some things we need to adjust and that’s usually
how it works.

Wrinn: trying to funnel to shift supervisors who are actually
responsible for each shift.
Tristan: there was some confusion on the website about giving a
general complaints.

= (Can the first three pages be a download?

*  Wrinn: it can be a download so folk scan fill it out as a
PDF but they’ll have to come in and sign it.

¢ We’ll have to have an extra statement that you'll have to
come in. statement that it’s different from the other
complaint.

Alex: do we need to get permission to post it on our site?
=  Wrinn: where do folks go to get forms now? Let’s put it up
there.
= Tristan: Let’s put it up on the CPCC page. So there’s more than
one place they can get the form. One link on BPD and one on
CPCC. Easy to find it so folks can easily find the information.

* Then we can

¢ Wrinn will make PDFs and then get it to us.

* Must be the webmaster who can put it up...there’s a
web committee. Let’s start there.

* Wrinn can get it up on BPD’s website!

Where’s the compliment part of this form?

@)
@)
@)

O

It’s less formal to get compliments.

People send letters or emails...

Last time we checked the form there were way more compliments in
there, which is good.

Periodically bring those and read them. Helps keep us balanced in our
two-way communication. We are not just a complaint machine.

Can we approve this and say pending typo fixes?

O

CPCC approves the complaint form.

Ann: Chief Wrinn, is it a burden for you to notify us when there is a
complaint?

O

Wrinn: we’ll somehow make it work.



o Ann:it’s on us to find the information so we can read up on things
before our meetings.
Let’s put approving the by-laws on our to our December agenda.
o Get copies of by-laws and such and review before our next meeting so
we can be ready.
December Agenda: Create a report-back for the SB, changing by-laws,
add an attendance policy, someone will get back to Terry. Tristan will
meet with Barb and reportback next week. Continued training for us.
Continue policies and procedures.
Tristan hasn’t decided what he’ll do with the addition of being in the
legislature. So he’s trying to decide about that. If it's 6 months to go they'll
appoint someone else new.
Meeting adjourned 6:21 PM November 26 2012



