TRAFFIC SAFETY COMMITTEE
TUESDAY, DECEMBER 23, 2014
SELECTBOARD MEETING ROOM - 8:30AM
MINUTES

Members present: Public Works Director Steve Barrett, Police Chief Mike Fitzgerald, Planning Director
Rod Francis, Chamber of Commerce Representative Leo Schiff, and Citizen Representative Robert
Immler.
Selectboard representative present: David Gartenstein.
Other staff members present: Highway/Utilities Superintendent Hannah O’Connell.

Others present: Terry A. Carter, Prudence, MacKinney, Matt Mann (from Windham Regional
Commission), Kathleen White, and others who did not sign the attendance sheet.

Public Works Director Barrett called the meeting to order at 8:30am.

Approve Minutes — November 25, 2014.

MOTION BY DAVID GARTENSTEIN, AND SECONDED BY POLICE CHIEF FITZGERALD, TO
APPROVE THE MINUTES FROM NOVEMBER 25, 2014. MOTION CARRIED UNANIMOUSLY.

Public Participation — None.

Vermont Department of Health Grant — Safe Streets Project — Follow-up. Barrett noted that at the last
Traffic Safety Committee meeting the committee held a conference call with Jason Van Driesche and
Katelin Brewer-Colie from Local Motion who provided a PowerPoint presentation on the Vermont
Department of Health Grant. Gartenstein said that he had several discussions with Van Driesche over
the past few weeks. He said that the Vermont legislature authorized Local Motion to act as a contractor
with VTrans to develop pedestrian/bicycle safety action plans with five municipalities in the State and that
Local Motion planned to work on two bike/pedestrian safety plans this year and then continue with the
other three over the next year or two. He said that a range of services could be provided by Local Motion
through the grant if the Town decided to accept the assistance. He said that a series of efforts had been
taken over the years by the Town to address traffic safety issues, including bicycle/pedestrian safety, but
no comprehensive plan or prioritization of risk areas had been established. O’Connell said that the
Department of Health grant was complex and contained two elements, being nutrition and movements.
She discussed various aspects of the grant and said that the Town may be able to utilize some of the
funds that were offered through the grant. Matt Mann, from Windham Regional Commission, agreed that
the grant was complex and offered information on other grants, including VTrans, Governor’'s Highway
Safety, and Department of Health. He suggested getting more information on the grants in order to sort
out the possibilities and best utilization of the grants. Terry Carter spoke in support of the Department of
Health grant and suggested utilizing it to improve safety in the area on Putney Road near the Common
and Vermont Avenue. Prudence MacKinney, from the Department of Health, spoke about the grant and
said that better communication was being implemented. Kathleen White, from the Department of Health
and the Safe Streets Group, spoke about a grant through the Governor's Highway Safety Program and
about the Safe Streets Group.

There was discussion about the Department of Health grant, various other grants available, coordinating
efforts between Local Motion, the Traffic Safety Committee, and the Town Manager, and obtaining more
productive information about the grants and their requirements and expectations. It was suggested that
Van Driesche and/or a representative from VTrans be invited to the January 27 meeting to give a
presentation on the various grants and to hold a discussion on how this committee could assimilate and
utilize the information in a cohesive manner. The Committee asked that Administration obtain and
distribute documents about the scope of the Department of Health grant and other matters for the
Committee’s review in advance of the January 27 meeting and to hold a more substantive discussion at
that time. There was also discussion about the Committee making a recommendation to the Selectboard
at one of its meetings in February.
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There was further discussion about the Safe Streets Group reporting quarterly to the Traffic Safety
Committee and possibly being recognized as a Town committee after the new Town Manager was in
place.

VTrans and Local Motion Collaboration — Discussion. This matter was discussed in conjunction with the
above agenda item.

Traffic Calming Requests

(a) Parking on Canal Street by Dominos Pizza (tabled from the November 25 meeting). Barrett
reviewed the complaint filed prior to the last meeting and the Committee’s previous discussion. O’Connell
said that the matter was tabled at the last meeting in order to give Betsy Gentile, the School
Representative, an opportunity to discuss the matter, but it was noted that Gentile was not in attendance
at this meeting. There was discussion by the Committee about the parking ordinance for that area, the
history of the parking requests made by Canal Street School, and site distances around both driveways at
Dominos Pizza. The Committee agreed that the site distances at the main driveway at Dominos Pizza
was adequate, to rely on the ordinances, and not to take any action on the matter.

MOTION BY LEO SCHIFF, AND SECONDED BY ROD FRANCIS, TO SEND THE COMPLAINANT A
LETTER SAYING THAT THE AREA IS IN COMPLIANCE WITH THE ORDINANCE AND THAT THE
COMMITTEE WOULD NOT BE TAKING ANY ACTION ON THE REQUEST. MOTION CARRIED
UNANIMOUSLY.

(b) Lower Main Street Junction (a/k/a Malfunction Junction) — Letter from Clayton Grover, Jr.
Barrett said that the Committee received a letter from Clayton Grover, Jr., with complaints and
suggestions regarding the intersection at the Lower Main Street junction. He said that the intersection
had been studied extensively on numerous occasions and that the current configuration was the result of
engineering designs by the State when it installed traffic lights at that intersection and the Brattleboro
Food Co-Op’s building expansion. He said that the intersection would continue to be problematic and
that further studies with new traffic counts may be conducted. There was discussion by the Committee
about the difficulties at the intersection, past engineering studies, accident history at the intersection, and
reconfiguration of the intersection when New Hampshire proceeds with installation of a new bridge over
the Connecticut River. It was agreed that a new bridge would substantially alter the intersection and
traffic studies would be conducted in conjunction with that project.

MOTION BY LEO SCHIFF, AND SECONDED BY ROD FRANCIS, TO SEND A LETTER TO MR.
GROVER EXPLAINING AND OUTLINING THE EXISTING ENGINEERING DESIGNS AND A
WILLINGNESS TO CONTINUE TO LOOK AT NEW DATA. MOTION CARRIED UNANIMOUSLY.

Monthly Report on Pedestrian and Bicycle Incidents — Police Chief Fitzgerald reported that since the last
Traffic Safety Committee meeting there were a total of 66 motor vehicle accidents, 5 with personal
injuries, 0 with pedestrians, and 1 with a bike on Main/High Street with no injuries. There was a brief
discussion.

Other Business — None.
There was no further business.

MOTION BY DAVID GARTENSTEIN, AND SECONDED BY ROD FRANCIS, TO ADJOURN AT
9:30AM. MOTION CARRIED UNANIMOUSLY.

Traffic Safety Committee 12-23-14 2



