Brattleboro Recreation & Parks
West River Park
11/17/14
5:15 p.m.

(All minutes are a draft until approved at the next scheduled meeting.)

Attending: Carol Lolatte, Ben Underhill, Brownie Towle, Bob Neubauer, Bob Tortolani, Matt
Henry and Bonnie Carr. Due to the absence of Chairperson Paul Freed, Matt Henry was
appointed by this Board to serve as the Vice Chair and conduct the meeting.

Agenda Adjustments: There were no adjustments to the agenda.

Minutes: Ben Underhill moved that the minutes be approved as printed, Bob Neubauer seconded
the motion, a correction to a name was made and the minutes were then approved as printed.

Updates
Development Reports:

Snack Bar/Restroom — Carol reported this will be going out to re-bid in the next few weeks.
After going over the first bids which came in higher than expected, it has been decided that there
are no ways to reduce the costs and that early bidding for the spring work will hopefully keep
costs down. Originally the estimate of this part of the project was thought to be around $50,000
to $55,000 but in reality the costs came in the $69,000 to $73,000 range.

Softball Field Viewing Area:

A very lengthy discussion on this item resulted in Brownie Towle informing the Board that he
has been communicating with Ecological Design Consultant, Emily Davis and she has presented
him with design costs involving the development of the area. Brownie said he has also been
talking with Chairman Paul Freed and has requested that Paul talk with Emily regarding the
study. It was also noted that a plan needs to be in place regarding the design as well as costs,
plus this committee needs to approve the design before any decisions can be made or work
started. Bob Neubauer made a motion to allow Paul Freed to spend up to $2,500.00 for design
work from Emily Davis for the Viewing Area. Ben Underhill seconded the motion and it was so
carried.



Playground Area:

Carol said this area needs to be moved to the deep right field area and we will be moving
forward the project in the spring.

Scoreboard:

Carol said the scoreboard has been ordered and she was able to get better one at a lower cost. She
also noted that there will be two controls and both will be wireless and hand held. Also noted
was that the scoreboard will have 18 letters for easier viewing.

Fundraising and Grants:

Carol passed out copies of the Breakdown of Donations/Pledges/Expenses as of 11/17/14 and the
Board held a short discussion on this item.

Carol noted that she has applied for a $50,000.00 Grant from the Windham Foundation and in
reality expects in reality to receive $40,000.00, which should be coming soon.

Next Meeting: TBA
Adjournment: The meeting adjourned at 6:15 p.m.
Respectfully Submitted,

Bennie E. Carr



