Brattleboro Recreation & Parks
West River Park Committee

Meeting Agenda for April 16, 2013

Attending: Brownie Towle, Ben Underhill, Paul Freed, Matt Henry, Carol Lolatte, & Bonnie Carr

Minutes: Minutes of the April 1, 2013 meeting, taken by Bob Neubauer, were approved as
corrected. The motion to do so was made by Matt Henry, seconded by Ben Underhill and so
carried by the committee.

Grand Opening Event:

A check list of the agenda for the Grand Opening, (set for May 18, 2013), was passed out and
the committee went over the timeline and reported on any changes that have been made as
well as added details which will be taken care of as assigned.

Updates from Sub Committees
Development:

Carol ran down the through the completed items of development noting that the WRCC will be
starting the Maintenance Shed on Monday, April 22" noting that the excavation, forms,
footing & concrete are done and ready for the building to be put up. She also noted that
McCarthy Signs has completed the new sign and it will soon be in place.

Carol then reported that she had a bid opening this past week for the installation of lights at
WRP and had received 4 bids with the low bid of $112,046.00 coming from A.L Tyler of
Brattleboro. At this time a lengthy discussion took place regarding the recent bids which
included pricing and options of doing the lighting in stages plus costs of doing everything now.
After working out the logistics of this, Ben Underhill made the motion to accept Tyler’s bid and
complete the lighting all at once, it was seconded by Matt Henry and so carried by the
committee. Ben Underhill then made the motion to get the light poles, it was seconded by
Matt Henry and so carried by the committee.

Fundraising:

Carol reported that she has once again been in touch with Entergy but to date has had no
response from them.



Ben reported that he is still working on the 401c3 and once that is in place he can go forward
with donation requests from Hannaford, Proctor & Gamble, and any others that require this.

Letter Writing Campaign:
It was noted at this time, $1,250.00 has been received from this past effort.
Other Business:

WRP Chairman Paul Freed announced that he will be out of town for the Grand Opening on
May 18™ A short discussion followed regarding who will take his place during the program that
day. Matt Henry will fill in and hopefully Dr. Bob Tortolani will assist. Carol will MC the overall
event and Ben Underhill will cover the announcing of the sponsors.

Next Meeting:

The next meeting is set for Tuesday, April 30" at 5:15 p.m. at the Gibson Aiken Center in the
Conference Room.

The meeting adjourned at 6:30 p.m.
Respectfully submitted,

Bonnie Carr



