TOWN OF BRATTLEBORO
Finance Department
230 Main Street, Suite 208
Brattleboro, VT 05301
Phone (802) 251-8104 @ FAX (802) 257-2322
www.brattleboro.org

MEMORANDUM

TO: SELECTBOARD

VIA: PETER ELWELL, TOWN MANAGER
FROM: JOHN O’CONNOR, FINANCE DIRECTOR
SUBJECT: JANUARY 2020 FINANCIAL REPORT
DATE: FEBRUARY 5, 2020

The financial reports for the month of January provide line item detail of activity for the General Fund,
Utilities Fund, Parking Fund and Solid Waste Disposal Fund. There is a separate report for each fund that
reflects the year to date revenues and expenditures, the budget for each account and the percentage of the
budget realized or expended through January 31, 2020. This report is the seventh monthly report for Fiscal
Year 2020 and represents the unaudited resuits through the seventh month of the fiscal year.

With 58.3% of the fiscal year complete the total General Fund expenditures are 61.3% of the annual budget.
The expenditures include $734,498 in annual insurance payments, $185,595 in annual human service

payments and $1,314,775 in annual lease and note payments which, if prorated, would reduce General Fund
expenditures to 56.1% of the annual budget.

As of January 31, 2020, the Utilities Fund expenditures are 59.2% and the Parking Fund expenditures are
56.1% of their annual budgets, respectively. The Ultilities Fund expenditures include a $120,000
encumbrance for sludge removal and $347,589 in annual interest expense which, if prorated, would reduce
expenditures to 56.0% of the annual budget.

As of January 31, 2020, the Solid Waste Disposal Fund revenues and expenditures are 52.8% and 54.4% of
their annual budgets, respeciively. January refuse bag revenue, curbside collection costs and tipping fees will
not be recorded until February.

The loan report indicates that as of January 31, 2020 the Town had $4,206,141 in outstanding loans issued
through the Town’s various loan programs. One loan had a payment that was overdue and one loan is in
default and fully reserved. Following court action discharging all debts of Cultural Intrigue, the Town wrote
off the outstanding loan balance of $67,837.

The program income report indicates that the Town has $487,765 in available funds for additional grants and
loans as of January 31, 2020,

As of January 31, 2020, the grant report contains information on 41 active grants and 5 grants in the
application process.

joconnov@bratileboro.org



02/05/20
12:56 pm

Account

01-5 Revanuen

01-5=2010 Town Manager

01-5-2010~160.00 MM - Investment Income
01-5-2010-166,00 In Lieu of Taxes
01-5-2010-450.00 Permits/Mileage Payments

Total Town Managaer

01-6-2015 Taxena

01-5-2015-250.00 Current Taxes
01-5-2015-250,01 DID Property Taxes
01-5-2015-256,00 Maals, Alcohol and Rooms
Q1-5-2015-257.00 BSales Tax
01-5-2015-260.00 Interest
01-5~201%-265.00 Panalty
01-5-2015-270.00 Collection Charges

Tokal Taxea

01=-5=-2020 Finance Department
01-5-2020-136,00 Business Licenses
01-5-2020-216.01 Reimbursements/Insurance
01-5-2020-~361.10 Interest on Receivables
Total Financa Dapartment

0l-5-2029 Attorney

Totel Attorney

01=3=2030 Tewn Clerk

01-5-2030-130.00 Liquor & Tobacco License
01-5-2030-135.00 Dog License Revenue
01-5-2030-140,00 Town Clerk Fees
01-5-2030-160.00 Town Clerk Misgc Income
Total Town Clerk

01=-5=-2040 Listere

01-5-2040-265.00 Personal Property Fines
01-5-2040-450.00 Listers Office Misc
Total Listers

01~3-2050 Genaral Bervices

Total General Barvicas

01~5-2070 Risk Management
01-5-2070-216.02 Restitution

Tovn of Brattleboro General Ledger
Current Yr Pd: 7 - Budget Status Reporzt

General Fund

Actual

Budget Actual % of Budget
100,000.00 64,039.67 64.04%
160,000.00 162,180,27 101.36%
2,500.00 3,942.18 157.69%
262,800.00 230,162,12 B7.60%
14,721,49%.00 14,537,534,68 98.75%
£80,000.00 79,687.11 99.61%
420,000.00 125,211,28 29.81%
630,000.00 211,672.69 33,60%
60,000,00 38,034.58 63.39%
55,000.00 0.00 0.00%
20,000.00 14,133.42 T0.67%
15,586,497.00 15,006,273.76 93,874
50,000.00 42,773,990 85.55%
0.00 4% .65 100.00%

0.00 101.37 100.00%
80,000.C0 42,920,92 B5,84%
0.00 0.00 0.,00%
9,500.00 3,830.00 40.32%
21,000.00 6,162.00 29.34%
105,000.00 74,575.56 71,02%
0.00 894.95 100.00%
135,500.00 85,462,581 63.07%
1,800.00 -300.00 -16.67%
6.00 202,60 100.00%
1,0800.00 =§7.40 =5.41%
0.00 0.00 0.00%

0.00 475,00 100.00%
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Total Rigk Management

01-5=-2090 Plenning

01-5-2090~-180.00
01-5-20920-250,00
01-5-2090-293.00
01-5-2050-450.00

Total Planning

ZBA & Planning Commission
Planning Permit Fees
Planning Fines

Planning Misc Revenue

01-5-2260 BRenefits

Total Banaflts

01-5-2800 Libzary Ravenue

01-5-2800-120.00
01-5~2800-216.00
01-5-2800-360.00
01-5~2800-370.00
01-5-2800-375.00
01-5-2800-390.00
01-5-2800~450.00

Library Copler Revenue
Reimburgsements

Library Fines
Non-Resident Fees

Gift Books & Replacement
Library Postage Revenue

Migaellaneocus Income

Total Library Ravenua

01-5-3500 Fire

01-5-3500-200.00
01-5-3500-216.01
01-5-3500-450.00
01-5-3500-450.03
01-5-3500-455,00

Total Firas

Towar Rent

Insurance Proceeds
Fire Dept - Banner
Rental Housing Fees

Fire Outside Revenue

01=5-5000 Municipal Center

01-5-5000-200.00
01-5-5000-216.00

Municipal Center Rental

Reimbursements

Total Muniaipel Centar

01-5=-E500 Police
01-5-5500-110.00
01-5-5500-115.00
01~-5-5500-120.00
01-5-5500--200,00
01-5-5500-200,01
01-5-5500-220,00
01-5-5500-450.00
01-5-5500-452,00

Town Ordinance

Bicycle Registration
Police Dept Copy Charges
Rental Income

Up~Fit Reimbuxssment
False Alarm Fees
Migcellaneous Revenue

Police QOutaide Revenue

Actual

Budget Actual % of Budget
0.00 478,00 100.00%

0.00 96.66 100.00%
50,000.00 19,820.88 39.64%
0.0C 2,00 100.00%

0.00 47.00 100.00%
50,000,00 19,966.54 39.93%
0.00 0.00 0.00%
6,500.00 3,357.70 51.66%
800.00 1,552.00 194,00%
0.00 155,00 100.00%
15,000.00 $9,993.00 66,62%
4,000,00 1,047.28 26.18%
0.00C 37.50 100.00%
5,000.00 1,333.77 26.68%
31,300.00 17,476.25 55,8a%
6,000,00 -1,641,05 -27.35%
0.00 8,120.00 100,00%
11,000.00 5,850.00 53.18%
56,250.00 600,00 1.07%
10,000.00 23,528.40 235.28%
B3,250.00 365,457,358 43,759%
20,000.00 10,898.93 54,49%
0.00 300.00 100.00%
20,000.00 11,1508.53 £5.55%
20,000,00 9,675,587 48.38%
20.00 13.00 65.00%
750.00 454 .20 60.56%
27,467.00 16,016.00 58.31%
11,269.00 6,573.49 58.33%
3,000.00 2,189,758 72.99%
2,000.00 375.00 18.75%

20,000.00 0.00 0.00%



02/05/20
12:56 pm

Account

01-5-5500-455.00 2Znimal Contrel
01-5-5500-500,00 Rescus Inc Dispatch Fees

Total Poliam

0l-3-6 Publio Weorke
01-5-6015-216.01 Insurance/Reimbursements

Total Publia Works

01~5=T7000 Regional

01-5-7000-280,00 Railroad Revenue Sharing
01-5-7000-290.00 State Road Construction
01-5~7000-292.00 State Current Use Payment

T¥otal Ragional

01=5=7100 Parke and Rearastion

01-5-7100-216.01
01-5-7100-400.00
01-5-7100-410.00
01-5-7100-415.00
01-5-~7100-420.00
01-5-71.00-425,00
01-5-7100-430.00
01-5-7100-435.00
01-5~7100-440.00
01-5-7100-445,00
01-5-7100-450.00
01-5-7100-450.01
01-5-7100-455.00
01-5-7100-500.00

Reimbursements
Basketball

Softball Field Rental
Swimming Pool

Snack Bar

Kiwanis Shelter
Skating Rink Revenue
Gibson-Aiken Center
Day Camp

Facilities Use Fees
Migce Facllities Rentals
Cemetery Plots

Sr Program Donations

Non-Regident Fees

Total Parks and Reoreation

01~5~8000 Intergoveznmantal

Total Intargovarnmental

01=-5=-9000 Fund Balance

01-5-9000-500.00

Use of Fund Balance

Total Fund Balanoe

01-5=-95959 Transfers

01-5-9999-906.03
01-5-9999-906,08

Totel Trensfare

Tokal Revanuad

Transfer Utility Fund

Transfer Parking Fund

Town of Brattleboro General Ledger

Current Yr Pd: 7 - Budget Btatus Report

General Fund

Actual

Budget Actual % of Budget
1,000.00 390.00 39.00%
48,020.00 28,011.69 58.33%
133,526.00 63,69B,70 47,714
0.00 11,104.55 100.00%

0.00 11,104,585 100,00%
5,000.00 0.00 0.00%
230,000.00 176,940.89 T6.93%
160,000.00 187,080.00 116,93%
395,000,00 364,020.89 52.16%
0.00 61.00 100,00%
5,500.00 5,275.00 95.91%
25,000.00 955.00 3.82%
21,000.00 11,908.55 56.71%
1,500.00 1,564.00 104.27%
3,500.00 1,725,00 49.29%
120¢,000,00 72,334.75 60.28%
6,200.00 3,209.22 51.76%
21,000.00 11,555.00 55.02%
4,000.00 4,206,75 105.17%
16,000.00 7,826.25 48.91%
3,000.00 850.00 21,67%
0.00 3,147.45 100.00%
25,000.00 13,614.00 54.46%
251,700,00 138,032.01 B4.84%
0.00 0.00 0.00%
337,119.00 0.00 0.00%
337,119.00 0.00 0,00%
290,000.00 169,169,00 58.33%
40,000.00 23,333.31 58.33%
330,000.00 152,502.31 58.33%

18,068,192,00 16,219,654.44 9. 77%
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Tekal Revenuszs

0l-§ Ixpensens

01=6=20 General Governmant
01-6-2010 Town Manager

01-6-2010-001, 00
01-4-2010-005.00
01-6-2010-005.16
01-6-2010-080.00
01-6-2010-124.00
01-6-2010-126,00
01-6-2010-450.00
01-6-2010-500.00
01-6-2010-753,00

Department. Head Salary
Staff Salaries

Vacation BB - Retire Fay
Equipment

Training
Conferences/Menberships
Pogtage Expense

Office Supplies

Transportation

Total Town Manager

01-~8~2020 Finance

01-6-2020~-001.00
01-6~2020-005.00
01-6-2020-005.16
01~6-2020-060.00
01-6-2020-124,00
01-6-2020-126.00
01-6-2020-140.00
01-6-2020-141.00
01-6-2020-142.00
01-6-2020-165.00
01-6-2020-173.00
01-6-2020-218.00
01-6~2020-450, 00
01-6-2020-500.00

Department Head Salary
Staff Salaries
Vacation BB - Retire Pay
Fquipment

Training
Conferences,/Memberships
Office Fquipment Maint
Computer Supplies
KROMOS & NEMRC

Tax Bills

Finance Consultant Fees
Bank Service Charges
Postage Expense

Office Supplies

Total Finance

01l-6-2025 Attozney

01-6-2029-116.00 Contracted Legal Services
01-6-2029-126. 00 Conferences/Menberships
01-6~-2029~205,00 Litigation Expenses

Total Aktornay

01-6~2030 Town Clerk

01-6-2030-001,00 Department Head Balary
01-6-2030-005.00 Staff Salaries
01-5-2030-008.00 Election Salaries
01-6~2030-126.00 Conferences/Memberships
01-6-2030-153.00 Records Restoration

Actual

Budget Actual % of Budget
18,068,192.00 16,219,654.44 89.77%
105,060.00 $8,474.87 55, 66%
184,691.00 103,258,33 55,91%
§,800.00 0.00 0.00%
300,00 0.00 0.00%
500,00 152,80 30.58%
1,000.00 346.24 34.62%
1,000.00 105.10 10.51%
1,000.00 1,099.84 109.98%
5,000.00 3,539.46 70.79%
307,381.00 166,976.74 54,33%
79,840,00 44,413 .50 55.63%
237,177.00 135,100.27 56.96%
6,500.00 4,357.50 67.04%
500.00 0.00 0.00%
1,500C,00 85.00 5.67%
1,000.00 70.00 7.00%
1,200.00 0.00 0.00%
400,00 90,00 15.00%
15,000.400 8,148.39 54.32%
1,000.00 0.00 0.00%
0.00 5,000.00 100.00%
1,000.00 24.75 2,48%
8,500.00 6,188.70 72.81%
4,000.00 2,598.486 64.96%
357,8%7.00 206,076.57 57.55%
108,200.00 63,117.60 58,33%
1,000,00 0.00 0.00%
5,000.00 472.45 9.45%
114,200,00 63,550,058 55.68%
87,005.00 37,257.75 B5.60%
66,331.00 38,212.69 57.61%
4,500.00 1,559.29 43.54%
1,800,00 625.87 34.77%

6,000.00 5,975.00 99..58%



02/05/20
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Account

01-6-2030-154.00
01-6-2030-190.00
01-6-2030~400.00
01-6-2030-450.00
01-6~2030-500.00
01-6-2030-650.00

Total Town Clerk

Computer - Land Records
Election Expansa
Copier Expense

Postaga Expense

Cffice Supplies

Equipment Maintenance

01-6-2040 Lietara

01-6-2040-001,00
01-6-2040-005.00
01-6~2040-023.00
01-6-2040-060.00
01-6-2040-116.00
01-6-2040-124.00
01-6-2040-126.00
01-6-2040-168,00
01-6-2040-425.00
01-6-2040~450.00
01-6-2040-500.00
01-6-2040-650.00
01-6-2040-753.00

Total Listazs

Department Head Salary
Staff Salaries

Board Salaries
Equipment Purchases
Professional Services
Training
Conferences/Mermberships
Tax Map Maintenance
Annual Software Fees
Postage Expense

Office Supplies
Equipment Maintenance Fee

Transportation

01=-6=2050 General Services

01-6-2050-023.00
01-6-2050-023.01
01-6-2050-023.02
01-6-2050-120.00
01-6-2050-121.00
01-6-~2050-126.00
01-6-2050-140.00
01~6-2050-141.00
01-6-2050~-170.00
01-6-2050-173.00
01-6~2050-173.01
01-6-2050-173.02
01-6-2050-175.00
01-6-2050-203.00
01-6-20%0-220.00
01-6-2050-350.00
01-6-2050-450.00
01-6-2050-500.00
01-6-2050-R75.01
01-8--2050-875.02
01-6-2050-875.03

Board Salaries

BCA Salaries

IT Salaries

Personell Mgmt Expensa
Employee Recognition
Conferences/Memberships
Computer Equipment Maint
Software Licenses
Printing & Public Notices
Professional Services
Admiistrative Services
Technical Services

Town Report

GIS Mapping

Auditing

Telephone

Postage Expense

Office Supplies

Tax Abatements

Interest Abatements

Penalty Abatements

Total Ganaral Serviocea

Current ¥Yr Pd:

Ganeral Fund

16,000.00
12,000.00
1,100.00
2,300.00
4,000.00
300.00

Town of Brattlebeoro General Ledgern

7 - Budget Status Report

Actual % of

1,522.70

0.00

Actual
Budget

§3,788.00
74,545,00
1,950.00
1,750.00
5,000.00
1,200.00
1,000,00
2,600.00
4,600,00
1,500.00
950.00
1,200.00
1,500.00

35,513.37
32,884.53
975,00
0.00

0.00
330.96
§23.29
1,350,00
3,814.21
583,75
1,112.11
788.22
337.79

17,000.00
700.00
7,800.,00
20,000.00
0.00
20,000.00
£0,000.00
10,000,00
12,000.00
0.00
13,000.00
13,000.00
3,250,00
19,000.00
20,000.00
17,000.00
2,000.00
1,500.00
15,000.00
1,000.00
1,000.00

17,000.00
0.00
2,765.00
4,760.97
1,937.60
20,793.31
34,979.00
10,208.25
12,154.39
50. 00
6,956.11
4,524,00
0.00
13,220.28
12,725.00
9,024.10
2,661.20
576.10
5,905.22
527.70
165.66

100.00%
0.00%
35.45%
23.80%
100.00%
103.97%
58.30%
102,08%
101.29%
100.00%
53.51%
34.80%
0,00%
69.58%
63.63%
53.08%
133.06%
38.41%
35.37%
52.77%
16.57%

253,250.00

160,533.86

63.55%

Page 5§ of 15
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01=-6=-2070 Rink Management
01-6-2070-035.00 Worker's Compensation
01-6-2070-105.00 General Liability
01-6-2070-213.00 Occupational Health
01-6-~2070-216.00 Insurance Deductikle

Yotal Risk Management

01-6-2050 Planning

01-6-2090-001.00
01-6-2090-005.00
01-6-2090-060.00
01-6-2090-124,00
01-6-2080-126.00
01-8-2090-141.00
01-6-2090-170.00
01-6-2080-173.00
01-6-2080~-400,00
01-6-2090-450.00
01-6-2090-500,00
01-6-2090-650.00
01-6-2090-753.00
01-6-2090-800.00

Department Head Salary
Staff Salaries
Ecuipment

Training
Conferences/Menbarships
Computer Bupplies
Lagal Notieces
Professional Services
Document Production
Postage Expense

Office Bupplies
Equipment Maintenance
Transportation

Miscellanaous Expenses

Total Rlenning

Total General Government

0i-6=-2260 Benefits

01-6-2260-009.00
01-6-2260-030,00
01-6-2260-032.00
01-6-2260-033.00
01-6-2260-033.01
01-6~2260-033.02
01-6-2260-033.03
01-6-2260-033.04
01-6-2260-034,00
01-6-2260-035.00

Total Benafits

Vacation Accrual

Social Security

Employee Retirement
Health Insurance

Life Insurance

Opt-Out & HS5A Payments
HRA Expense

HRA Administration
Unemployment Compensation

Dependent Care Administra

01-6-2271 Bonda/Notes

01-6-2271-340.00
01-6-2271-341.07
01-6-2271-345.00
01-6-2271-345.01
01-6-2271-345.013

Bond Principal
Note Principal
Bond Interest
Note Interest

Lease ExXpense

Total Bonds/Notes

Actual

Budget Actual % of Budget
655,000.00 575,370.98 87.84%
150,000.00 159,127.00 99.45%
20,000.00 1,113.00 E.B7%
10,000.00 2,069.86 20,70%
B4E,000,00 73%,680.84 87.30%
71,596.00 39,813.37 55.61%
83,170.00 41,888,654 50D, 36%
800.00 0.00 0.00%
2,000.00 B71.12 28.56%
2,000.00 1,241,36 62.07%
2,000.00 753.92 37.70%
2,000.00 719.02 35.95%
30,000.00 18,745.00 62.48%
2,000.00 187.98 9.40%
1,200.00 5156.95 43.33%
1,000.00 388,41 38.84%
1,500.00 450.00 30.00%
1,400.00 563.57 A40.26%
500.00 372,96 74.59%
201,1€5.00 106,215.20 52,80%
2,42%,703.00 1,614,101.83 66, 66%
30,000.00 0.00 0.00%
550,000,00 323,662.45 58,85%
558,500.00 325,346.86 58.25%
1,616,086.00 929,324.40 57.50%
31,500.00 16,575.13 52.62%
200,000.00 157,687.50 78.84%
279,125,00 92,585.05 33.17%
10,000.00 4,122.00 41.22%
10,000.00¢ 812, 60 8.13%
1,500,00 80,00 5,33%
3,286,711.00 1,880,195.98 56.29%
803,500.00 803,333.33 99.98%
208,000.00 208, 000.00¢ 100.00%
318,700.00 162,328.86 50.93%
14,200.00 14,192.66 59.95%
126,925.00 126,920,18 100.00%
1,471,325,00 1,314,778,03 B89.36%
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Account

01-6-2280 Human
01-6-2280-998.01
01-6-2280-998.02
01-6-2280-998.03
01-6-2280-958,07
01-6-2280-998.08
01-5-2280-998.09
01-6-2280-998.10
01-6-2280-998_11
01-6-2280-998.13
01-6~2280-998,14
01-6-2280-5598,15
01-6-2280-998.16
01-6-2280-998.22
01~6-2280-998.23
01-6-2280-998.24
01-6-2280-998,32
01-6-2280-8598.35
01-6-2280-998,36
01-6~2280-998.39
01-6-2280-998 .40
01-6-2280-998.41
01-6-2280-998.43
01-6-~2280-998,44
01-6-2280-598.45
01~6-2280-998.47
01-6-2280-998.48
01-8-2280-998 .49

Total Human Serv

Bervices

Senior Solutions
Brattleboro Senior Meals
Youkh Services

Women's Fraedom Center
Brattleboro Area Hospice
VNA & Hospice of VT & NH
Green Mountain RSVP

Vt Center for Ind Living
Aids Preject of Sc. Vt.
SEVCA

The Gathering Place

Boys & Girls Club

HCRS

Summer Lunch Program
Kidsplayce

Turning Point

american Red Cross
Family Garden

Windham Co. Safe Place
Meoting Waters YMCA
Groundworks Colabeorative
Out in the Open

Big Brothers Big Sisters
Bratt Centre for Children
Vermont Family Network
Positive Community

W.C. Humane Society

Llose

01~5=2200 Auxilliery Hervicaes

01-6-2290-236.00
01-6-2250-241.00
01-6-2290-375.00
01-6-2290-390.00
01-4-2290-997.01
01-6~2290-998.04
01-6-2290-998.08
01~6-2290-998 .25
01-6-2290-998.26
01-6-2290-998.48
01-6-2290-998.49
01-6-2250-998.50

Total Auxilliery

Street Lights
Public Sanitation
Civil Defense

Local Bus Service
Ambulance Service
Museum & Art Center
BCTV

Climate Protection
West River Watershed
Green Up Day
Business Promotion

Arts Promoction

Sezrvioes

01-56-2800 Library

01-8-2800-001.00

Department Head Salary

General Fund

Budgat

3,000.00
7,006.00
10,000.00
12,370.00
1,825,00
12,200.00
700. 00
1,600.00
2,000.00
12,000.00
4,000.00
17,275.00
7,725.00
7,500.00
4,000.00
17,375.00
3,950.00
2,500.00
2,500.00
7,500.00
20,000.00
6,625,00
7,500.00
5,000.00
2,150.00
6,300.00
1,000,00

140,000.00
0.00
2,500,80
50,000.00
250,000.00
7,000.00
5,000.00
100,000.00
1,000.00
300.00
42,115,00
15,000.00

75,981.00

Town of Brattleboro General Ledger

Cuxrent Yr Pd: 7 - Budget Status Report

Actual
Actual % of Budget

3,000.00 100.00%
7,000.00 100.00%
10,000,00 100.00%
12,370.00 100.00%
1,825,00 100.00%
12,200.00 100.00%
700.00 100.00%
1,600.00 100.00%
2,000.00 100,00%
12,000.00 100.00%
4,000.00 100.00%
17,275.00 100,00%
7,725.00 100.00%
7,500.00 100.00%
4,000.00 100, 00%
17,375.00 100.00%
3,950.00 100.00%
2,500.00 100.00%
2,500.00 100.00%
7,500.00 100.00%
20,000.00 100.00%
6,625,00 100.00%
7,500.00 100.00%
5,000.00 100.00%
2,150.00 100.00%
6,300.00 100.00%
1,000.00 100.00%
195,595,00 100.00%
61,805.84 44.15%
5,152.74 100.,00%
0.00 0.00%
37,500.00 75.00%
147,911.68 59.16%
7,000.00 100.00%
5,000.00 100.00%
0.00 0.00%
1,000.00 100.00%
300.00 100.00%
42,119.00 100.00%
15,000.00 100.00%
322,789.26 52.66%

42,460.25 55.88%
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02/05/20
12:56 pm

Account

01-6-2800-005.00
01-6~2800-005,16
01-6-2800-060.00
01-6-2800-140,00
01-6-2800-141,00
01-5-2800-152.00
01-6-2800~173.00
01-6-2800-216.00
01-6-2800-230.00
01-6-2800-235.00
01-6-2800-240.00
01-6-2800-250,00
01-6-2800-255.00
01-6-2800-350.00
01-6-2800-450.00
01-6-2800-500.00
01-6-2800~501.00
01-6-2800-502.00
01~6-2800-505.00
01-6-2800-510.00
01-6-2800-515.00
01-6-2800-520.00
01-6-2800-530.00
01-6-2800-532.00
01-6--2800-650.00

Total Library

01-6=-3500 Fire

01-6-3500-001.00
01-6-3500-005.00
01-6~3500-005,16
01-6-3500-006.00
01-6--3500-010.00
01-6-3500-010.01
01-6-3500-010.02
01-6-3500-010,03
01-6-3500-015.00
01-6-3500-020.00
01-6-3500-025,00
01-6-3500-060.00
01-6-3500-124.,00
01-6-3500-126.00
01-6-3500-216.00
01-6-3500~230.02
01-6-3500-231.00
01-6-3500~231.01
01-6-3500-235.00
01-6-3500-240.00
01-6-3500-250.00

Staff Salaries

Vacation BR - Retire Fay
Ofifice Equipment
Computer Egquipment Maint
Computer Supplies

Book & Non-Print Supplies
Professional Services
Reimbursable Expense
Fuel Expensea

Electric

Utilities

Building Equip & Maint
Maintenance Supplies
Telephona

Dostage Expense

Office Supplies

Bocks - General
Reference Sources
Juvenile Books

¥Young Adult Sources
Replacement Books
Periodicals & Newspapers
Non-Print Materials/Adult
Non-Print Mat./Children

Equipment Maintenance

Department Head Salary
staff Salaries

Vacation BB - Retire Pay
Incentive Pay

Cvertime

Fire Qutside Overtime
Banngr Outside Cvertime
Rental Housing Overtime
Holiday Pay

Auxiliary Staff
Clerical

Equipment

Training

Conferences /Menberships
Reinbursable Expense
Propane

Gasoline

Diesel

Electric

Utilities

Building Repairs

General Fund

Budget

388,602.00
3,000.00
4,000.00

15,300.00
3,600.00
4,000.00

400.00
800.00

12,000.00

25,425,00
2,000.00

17,000.00
3,500.00
2,500.00
2,500.00
3,500.00
&,000.00

18,000,00
7,500.00
1,500,00
1,500.00
7,200.00
3,500.00
3,800.00
1,500.00

Town of Brattleboro General Ledger

Current ¥Yr Pd: 7 -~ Budget Status Report

Actual

Actual % of Budget

293,113.40
3,108.80
2,311,088

10,417.17
1,934.66
3,074,31

52.50
1,552,00
4,796.51
&,380.07
876,84
6,921.01
1,763.54
1,142.86
2,503.55
2,206,26
5,000.00

12,975,82
5,012.97
1,258.63
1,020,17
5,771.40
2,507.46
1,225.29

730,25

57.41%
103.63%
57.80%
68.09%
53.74%
76.86%
13.13%
194.00%
39.97%
32.96%
43.84%
40.71%
50.39%
45.71%
100.14%
63.04%
100.00%
72.09%
66.84%
83.91%
68.01%
B0.16%
71.64%
32.24%
48.68%

87,281.00
1,337,988.00
10,250.00
56,415.00
100,000.00
5,000.00
6,200.00
50,000.00
48,216.00
8,000.00
35,470.00
17,500.00
8,000.00
5,250.00
0.00
29,000.00
6,000.00
13,000.00
21,600.00
12,500.00
6,000.00

48,539.37
724,148, 67
4,487,36
29,906.82
§7,272,78
714.69
3,384.40
2,984.94
41,026.72
2,169.00
21,825.65
10,856.60
2,855.47
3,581.84
8,427.93
19,586.00
4,070.17
6,290.89
12,868.81
6,269,866
6,100.57

55.61%
54.17%
43.78%
53.01%
57.27%
14.29%
54.5%%
5,97%
B5.09%
27.11%
59.85%
62.04%
35.69%
68,23%
100.00%
67.54%
67.84%
48.39%
59.58%
5E0.16%
101.68%
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02/05/20
12:56 pm

Account

01-6-3500~-350.00
01-6-3500-45%0.00
01-6-3500-500.00
01-6-3500-550.00
01-6-2500-590,00
01-6-3500-635.00
01-6-~3500~650,01
01-6-3500-650.02
01-6-3500-705.01

Total Fire

Telephone

Postage Expense
Qffice Supplies
Oparating Supplies
Clothing

Fire Prevention

Fire Alarm Repair
Equipment Maintenance

Vehicle Maintenance

01=6=4300 Faoilitiee Malntenance

01-6-4%00-005.00
01-6-4500-010, 00
01-6-4500-590.00
01-8-4500-705.00

Total Facllities

Staff Salaries
Overtimne
Clothing

Automotive Maintenance

Meintenanca

0l=-6~5000 Munioipal Centar

01-6-5000-060.00
01-6~-5000-230.00
01.-6-5000-235, 00
01-6-5000-240.00
01-6-5000-250,00
01-6-5Q000-255.00
01-6-5000-260.00
01-6-5000-263.00

Equipment

Fuel Expense
Elactric

Utilities

Building Repairs
Maintenance Supplies
Maintenance Contracts

Grounds Maintenance

Total Munioipal CUeanter

01-6=-55 Polioe

01-6~E5500 Police
01-6-5500-001.00
01-6-5500-005.00
}1-6-55600-005.16
01-6-5500-006.00
01-6-5500-010.00
Q01-6~5500-010.01
01-6-5500-015.00
01--6-5500-020.00
01-6-5500-025,00
01-6-5500-060.00
01-6-5500-116,00
01-6-5500-124.00
01-6-5500-126.00
01-6-5500-141.00
01-6-5500~172.00
01-6-5500-230.00

Depazrtment

Department Head Salary
Staff Salaries
vacation BB - Retire Pay
Educ/Special Incentive
Overtime

Police Outside Overtime
Holiday Pay

Auxiliary Staff
Claerical

Equipment

Poundkeeper

Training
Confarancas/Menberships
Computer Supplies
Profesaional Services

Heating Fuel

Town of Brattleboro General Ladger

Currxent ¥Yr Pd: 7 - Budget Status Report

Ganeral Fund

9,750.00
600.00
10,500,00
12,500.C0
30,000.00
650.00
18,500.00
6,000.00
45,000.00

Actual % of

6,558.02
450.83
,222.06
10,357,686
27,387.13
234.60
9,372.94
4,875.21
19,1334.69

Actual
Budget

127,287.00
10,000.00
0.00
700.00

71,382.99
9,005,73
1,125.00

10.00

56.08%
90.06%
100.00%
1.43%

3,000.00
25,960,00
25,200.00

4,500.00
15,000.00

6,000,00
10,200.00

1,500.00

405.82
12,850.63
8,729.34
2,117.98
5,667.15
2,792.13
3,010,09
954,93

97,981.00
1,449,792.00
8,500,00
29,360.00
125,000.00
20,000.00
30,127.00
3,000,00
108,595.00
&,000.00
10,000.00
25,000.00
4,200,00
16,500.00
0.00
21,500.00

54,997.87
725,084.10
0.00
31,435,52
85,896.13
0.00
26,250,48
600.00
59,844.42
449,60
4,271.47
21,650.14
3,027.85
1,612.96
1,950.00
10,494, 54

56.13%
50.01%
0.00%
107.07%
68.72%
0.00%
87.13%
20.00%
B5.11%
5.62%
42.71%
B6.60%
72.09%
15.36%
100.00%
48.81%
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02/05/20
12:56 pm

Account

Tewn of Brattlebore General Ledger

Current ¥r Pd: 7 - Budget Status Report

General Fund

Page 10 of 15

joconnox

01-6-5500-231.00
01-6-5500~-231.01
01-6-5500-235.00
01-6-5500-240.00
01-6-5500-250.00
01-6~5500-255.00
01-6-5500-263.00
01-6-5500-350.00
01-6-5500~350.01
01-6-5500-355.00
01-6~-5500-400.00
01-6-5500-450.00
01-6-5500-500.00
01-6-5500-501.00
01-6-5500-550.00
01-6-5500-590.00
01-6-5500-650.00
01-6-5500-700.00
01-6-5500-705.00
01-6-5500-710.00
01-6-5500-722.00
01-6-5500-753, 00

Gasoline

Diaesel

Eleatric

Utilities

Building Maintenance
Maintenance Supplies
Grounds Maintenance
Telephone
VIBRS/VLETS

Office Furniture
Copier Expense
Postage Expanse
Office Supplies
Books/Reference
Operating Supplies
Clothing

Equipment Maintenance
Automotive Equipment
Automotive Maintenance
Prisoner Expense
Crime Prevention

Transportation

Total Folios Department

01-6-E510 Poliaa
01-6-5510-001.00
01-6-5550-005.00
01-6-5510-005.16
01-6-5510-006.00
01-6-5510-010.00
01-6-5510-015.00
01-6-5510-060.00
01-6~5510-124.00
01-6-5510-350.00
01-6-5510-500.00
01-6-5510-550.00
01-6-5810-550.00
01-6~-5510-650.00

Digpatah

Chief Dispatcher
gtaff Salaries
Vacation Buy
Educational Incentive
Overtime

Holiday Pay
Equipiment
Training
Telephone

Office Supplies
Operating Supplies
Uniforms

Equipment Maintenance

Total Polioa Diapatah

Total Folice

01-6-60 Public Worke

01l~6-6015 Fublia
01-6-6015-001,00
01-6-6015-005.00
01-6-6015-005.03
01~6-6015-005.16

Worka Admin

Department Head Salary
Staff Salaries
Mechanics Staff Salaries

Vacation BB - Retire Pay

Actual

Budget Actual % of Budget
35,000.00 16,370.42 46,77%
0.00 209,48 100.00%
23,130.00 11,695.99 50.57%
5,400,00 2,098.08 38.85%
10,000.00 4,024.72 40,25%
3,500.00 919.84 26,28%
12,000.00 7,.895,00 65.79%
25,000.00 13,674.22 54,70%
20,000,00 11,861.50 59.31%
%,000.00 0.00 0.00%
&,000,00 2,381.87 39.70%
2,000.00 497.70 £24.89%
&,120.00 4,305,97 70.36%
200.00 228.80 114.40%
10,700.00 4,689.84 43.64%
23,000..00 12,946.13 56.29%
17,000.00 14,996.54 8B8.21%
1,000.00 G.00 0.00%
20,000,00 12,290.28 61.45%
3,560.00 2,562.89 73.23%
2,000,00 702.19 35.11%
4,000.00 1,683.77 42.09%
2,1062,108.00 1,153,580.31 52.87%
50,739.00 28,616.97 56.40%
364,574,00 159,919.86 43.82%
3,500.00 2,824,80 B0, 71%
7,.9868,00 5,851.87 73.44%
80,600.00 B6,625.08 107.48%
7,837.00 5,917.52 75,51%
4,000.00 1,475.39 36.88%
3,500.00 374,05 10.69%
600,00 0.00 0.00%
500.00 0.00 0.00%
1,750.00 1,257.68 71.87%
200,00 0.00 0.00%
1,500.00 1,000.00 86.67%
527,668.00 293,863.20 56.69%
2,709,773.00 1,447,443,51 B3,42%
47,749.00 26,295.75 55.07%
636,551.00 365,546.44 B7.43%
162,021.00 85,275.45 52,63%
1,000,000 970.80 97.08%



02/05/20
12:56 pm

Account

01+6-6015-010.00
01-6-6015-013,00
01-6-6015-025.00
01-6-6015~-126.00
01-6-6015-173.00
01-6-6015-202.00
01-4-6015-216.00
01-6~6015-350.00
01-6-6015-400,00
01-6-6015-450.00
01-6~6015-500.00
01-6-6015-590.00
01-6-6015-595.00

Overtime
Holiday/Weekend Pay
Clerical
Conferences,/Merberships
Profeasional Services
Equip Rental - Qutside
Reimbursable Expense
Talaephone

Copier Expense
Postage Expense
Ooffice Supplies
Clothing

Bafety Equipment

Total Public Works Admin

01-6-6016 Publia
01.-6~6016-550.00

Works Bridges
Painting & Repair

Total Public Works Bridgas

01-6=6017 Publig
01-6-6017-550,00
01~-6-6017-550.01
01-6-6017-550.02

Wozkes Drainage
Pipas
Grates & Risers

Other Materials

Totel Public Worke Dralnaga

01=-6~6018 Public Works
01-6-6018-550,00 Parts
01-6-6018-550.01 Tires
01-6-6018--550.02 Small

Hepalpmant

& Accessories

Tools

Town of Brattleboro General Ledger
Current Yr Pd: 7 - Budget Status Report

General Fund

Total Publioc Worke Fquipment

Q1=-6-6020 Fublic
01-6-6020-231.00
01-6-8020-231.01
01-6-6020-650.00

Works Gaw & QL1
Gasoline
Diesel

Lube & Oil

Total Fubllic Works Gaa & Oil

0l=-6-6022 Publia
01-6-6022-550.00
01-6-6022-550,01
01-6-6022-550.02
01-6-6022-550,03
01-6-6022-550.04

Works Bummer Roads
Chloride

Hot Mix

Cold Patch

Gravel

Guard Rails

Totrl Publio Works Bummer Roads

Agtual
Budget

127.99%
100.00%
70.11%
47.43%
12.62%
50.77%
100.00%
70.94%

T1.99%
95, 9B%
53.95%

Budget Actual % of
82,000.00 49,250,45
16,221,00 7,673.16
49,805.00 25,461.50

3,000.00 973.24
10,000.00 §8,310.00
17,000.00 21,757,580

¢.00 1,560.00

5,400.00 3,78%.80

800.00 376.43

300,00 37.85

3,800.00 1,979.9%

6,000.00 6,000.00

%,000,00 4,256.39

1,087,747.00 609,513,758
10,000.00 8,214.57
10,000,00 B,214,57
10,000.00 7,198.64

4,500,00 4,317.70
10,000.00 5,394.63
24,500.00 16,910.97
98,000.00 59,293.96
12,000.00 11,822.51

6,500,00 3,B65.68

116,500,00 74,502.15

8,000.00 2,992 .32
80,000.00 33,221.22

7,500,00 6,124.97
95,800.00 42,338,851
26,000.00 7,20B.61
32,000.00 19,612,29

1,000,00 1,949,.90
32,000.00 19,221.45
10,000,00 4,800.00

104,000.00 52,792,258

B2.27%
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02/05/20
12:56 pm

Account

01l~6~6023 Public Worka Sidewalks
01-6-6023-660.01 Sidewalk Repairs

Total Publioc Worke Sidewalks

01=6=6024 Public Worxka Streats Misg

01-6-6024-550.00 Retaining Walls & Rails
01-6-6024-550.01 Signs & Street Markings

01-6-6024-550.02 Broom Material
01-6-6024-750.00 Traffic Safety
0l-6-6024~751, 00 Lina Striping
01-6-6024-754.00 Tree Removal
01-6-6024-754.01 Tree Care

fotal Public Works Straste Miso

01-5-6026 Publio Worke Winter Roada
01-6-6026~550,00 Salt

01-6-6026-550.02 Sand
01-6~6026-550,04 Chains & Bladaes
01-6-6026-650.00 Equipment Maintenance

Total Public Works Winter Hoads

01=6-6027 Publio Works Yard Ixpense
01-6-6027-230.00 Fuel Expense
01-6-6027-235.00 Electric
01-6-6027-240.00 Utilities
01-6-6027-250.00 Building Repairs
01-4-6027-255.00 Maintenance Supplies
01-6-6027~257,00 Refuse Charges

Total Dublia Works Yard Hxpenea
D1-6~6028 Public Worke Traffia Lght
01-6-6028-235,00 Electric
01-6-6028-260,01 Contractual Repairs

01-6~-6028-550.00 Parts

Total Fubllc Works Trafflic Lght

Total Publia Works
01-6~7000 Regional
01-6-7000-101.00 Windham Regional

01-6-7000-150.00 County Tax

Tetal Ragional

Town of Bratileboro CGeneral Ledger

Current Yr Pd: 7 - Budget Status Report

General Fund

Actual

Actual % of Budget

15,000.00
12,500, 00
3,000.00
10,000.00
27,000,00
10,000.00
2,000.00

120,000.00
29,000.00
15,600.00
21,000.00

12,000.00
16,170.00
5,700.00
15,000.00
1,000.00
200.00

3,800.00
1,000.00
2,000,00

27,500.00
85,000.00

2,403.00 9.61%
2,403.,00 9.61%
182.81 1,22%
7,896,01 63.17%
0.00 0.00%

0.00 0.00%
8,217.16 30.43%
4,250,00 42,50%
500.00 25.00%
21,045,58 26.47%
121,315.56 101.10%
38,000.00 131,03%
18,911.14 121.23%
9,087.23 43,27%
187,313,923 100,92%
7,648.09 63.73%
4,612.37 45, 35%
3,870.40 67.90%
28,694.34 191.30%
686.35 68.64%
166.93 51.88%
45,978,489 102,70%
2,115.50 55.67%
1,725.00 172,50%
3,416.00 170.80%
7,286,50 106.71%
1,068,750,09 61,184
27,276.45 95.19%
83,159.00 97.83%
110,435.45 98,16%

112,500.00
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02/05/20
12:56 pm

Account

Genaral Fund

Town of Brattleborc General Ledger

Current ¥r Pd: 7 - Budget Status Report

Actual % of

Actual
Budget
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01-6-"71 Parks and Reoxentien
01=6=7115 Reoreation Administration

01-6-7115-001.00
01-6-7115-005.00
01-6-711.5-005.16
01-6-7115-010.00
01-6-7115-025.,00
01-6-7115-126.00
01-6-7115-216.00
01-6-7115-350.00
01-6-7115-450.00
01-6-7115-500,00
01-6-7115-753.00

Total Racraation

Daepartment Head Salary
Staff Salaries

Vacation BB - Retire Fay
Ovartime

Clerical
Confarences/Memberships
Insurable Expense
Telaphone

Postage Expense

Office Supplies

Transportation

Adminlptration

01=6-7130 Gibson~Aiken Center

01-6-7130-005.00
01.-6-7130-230, 00
01-6-7130-235.00
01-6-7130-240.00
01-6-7130-250.00
01-6-7130-255,00

Staff Salaries
Fuel Expense
Electric
Utilities
Building Repairs

Maintenanae Supplies

Total Gibson-Alken Centar

01-6=7131 Parks

01-6-7131~005.00
01--6-1131-005.16
01-6-7131-010,00
01-6-7131-013.00
01-6-7131-022,00
01-6-7131-06C.00
01-6~7131-116.00
01-6-7131-124,00
01-6-7131-230.02
01-6-~7131--231.00
01-6-7131-235.0Q
(1-6-7131-240.00
01-6-7131~250,00
01-6-7131-255.00
Q01-6-7131-257,00
01-6-7131-263.00
01-6-7131-550.00
01-6-7131-550.01
01-6-7131-590.00
01-6-7131-595.00
0l-6-7131-650.00
01-6-7131-754.00

Staff Salaries
Vacation BB - Retire Pay
Overtime
Holiday/Weekend Pay
Seasonal Employees
Equipnment
Contracgtual Repairs
Training

Propane

Gasolinga

Electric

Utilities

Building Repairs
Maintenance Supplies
Refuse/Landfill
Grounds Maintenance
Equipment Parts
Tires

Clothing

Safety Equipment
Luba & Oil

Lawn and Tree Care

74,332.00
71,151.00
7,500.00
3,900.00
32,757,00
800.00
0.00
7,000.,00
900.00
3,800.00
1,500.00

41,718.37
40,485.64
3,498.95
2,358.41
19,803, 71
440.00
393.00
2,197.86
0.00
3,054.44
383.61

56.12%
56.90%
46.65%
60.47%
60.46%
55.00%
100.00%
45.68%
0.00%
80,38%
25.57%

0.00
18,700.00
18,900.00

4,975.00
13,000,00
4,000.00

39,77
10,107.00
6,262,268
2,223.68
11,653, 90
2,803.23

100.00%
54.,05%
33.13%
44.70%
89.65%
70.08%

168,508.00
716.00
9,500.00
7,695.00
24,000.00
7,000.00
BCO .00
600.00
4,800,00
6,500.00
21,500.00
5,000.00
9,500.00
1,400.00
300.00
21,500.00
4,200,00
1,000.00
1,300,00
1,400.00
1,100.00
6,000.00

96,752.54
0.00
8,865.70
1,643.36
14,294.75
6,086,79
0.00

0.00
2,123.85
2,204.74
5,509.04
3,137.56
5,227.81
717.05
421,56
18,565.84
3,854,90
0.00
1,516, 68
1,033.63
199.33
3,972.00

57.42%
0.00%
93.32%
21.36%
53.56%
B6.95%
0.00%
0.00%
44.25%
33.92%
25.50%
62.75%
55.03%
51.22%
140.52%
B6.35%
91.78%
0.00%
116.67%
73.83%
18.12%
66,20%
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Actual
Budget
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01-6-7131-900,00 Miscellaneous

Total Parks

01=6=7132 Cemetery Maintenance
01-6-+7132~116.00 Contractual Repairs
01-6-7132-754.00 Lawn & Tree Care

Total Camatary Maintananoce

01-6=7140 Gibson Alken FPrograme
01-6-7140-005,00 Staff Salaries

Total Gibaon Alken Programs

01-6~7141 Senior Centax
01-6-7141-260,.00 Building Maint Contract
01-6-7141-550,00 Operating Supplisg

Tokal Sanicr Canbex

01-6=-7143 Skating Rink
01-56-7143-005,00 Staff Salaries
01-6-7143-230.02 Propane
01-6-7143-235,00 Electric
01-6-7143-240.00 Utilities
01-6-7143-250.00 Building Repairs
01-6-7143-550.00 Operating Supplies

Total Skating Rink

01-6=7144 Day Camp
01-6-7144-005.00 Staff Salaxies

Tetal Day Camp

01-6-7145 Pool

01-6-7145-005.00 Staff Salaries
01-6-7145-235,00 Eleatric
01-6-7145-240.00 Utilities
01-6-7145-250.00 Building Repairs
01-6-7145-550.00 Operating Supplies

Total Feool

Total Parke and Recreation

01~6=-8000 Downtown Assogiatilon
01-6-8000-996.99 Downtown Alliance

Budget Actual % of

2,700.00 1,513.95
307,119.00 177,641,08
24,000,00 13,755.00
3,000.00 0.00
27,000.0C 13,785.00
2,000.00 4,235,00
9,000,00 4,235.00
L1,800.00 929,18
2,400.00 1,753.34
4,200.00 2,682,52
11,500.00 7,029.99
22,000.00 10,359,46
28,000.00 11,206.22
&,000.00 2,781,862
7,500.00 T,.128.27
11,500,00 14,826,29
86,300.00 B53,33L.76
35,350.00 30,412,117
35,35C.00 30,412.17
37,000.00 27,232,859
6,030.00 1,698,311
7,000,00 4,772.28
1,500.00 2,128.00
10,700.00 6,502,42
62,2320.00 42,734,60
7594,614.00 473,215.98
80,000.00 60,000.00

73.60%
28.18B%
6€8.18%
141.87%
64.51%

75.00%
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Total Downtown Assocalation

01-6-9999 Tranafars

01~-6-9999-999,00 Transfer to Capital Fund

01-6-9599~999,03 Transfer to Solid Waste

Total Transfers

Total Expenses

Total Expendltures

Total Ganaeral Fund

Total ALl Funds

Town of Brattleboro General Ledger Page 15 of 15
Current Yr Pd: 7 - Budget Status Repert joconnor

Gieneral Fund

Actual

Budget Actual % of Budget
80,000,00 60,000.00 75.00%
1,2%5,000,00 755,416.69 5B.33%
510,000.00 297,500.00 58.33%
1,805,000.00 1,0B2,916,65 B8.33%
18,068,192,00 11,073,145.70 61.29%
18,068,192.00 11,073,148.70 61.29%

0.0C 5,146,804.74

0.00  B,146,804.74
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03-5 Revenues

03-5~-20 Ganaral Revenua
03-5-2010-392.00 Sale of Fixod Asgset
03-5-2020-160.00 MM ~ Interest Income
03-5-2020-160,08 Interest From Parking

Total General Revaenue

03=-5-6600 Water
03-5-6600-112,00 Water Rents
03-5-6600-112,03 Water Connection Fee

Tokal Water

03-5-6700 Sawer

03-5-6700-112.05 Sewer Rents
03-5-6700-115.00 Interest & Penalties
03-5-6700~145,00 Scrap Metal & Tower Rent
03-5~6700-157.00 Sewer Connection Fees
03-5-6700~158,00 Sewage Disposal Revenue
03-5~-6700-225.00 Jobbing

Total Sewer

03-5=6750 WWIP

03-5-6750-160.01 Interest Income RF3-163
03-5-~6750-160,06 Efficiency Vermont Grant
03-5-6750-305.00 Welcome Center Jobbking

Total WWTP

03=8~6860 Admineistration

03-5-6860-115,00 TriPark Bond Revenue
03-5-6860-216.00 Reimbursement
03-5-6860-290.00 Utilities Applicatiocn Fee

Total Adminelstration

Totel Revanuas

Total Revenues

03-5 Lxpansaes

03~6~6664 Pleasant Valley Dxpensa
03-6-6664-230.00 Generator Fuel
03~6-6664-230.,01 Fuel Expense - BV
03-6-6664-235.00 Pump Stations Electric
03-5-6664-235.01 Electric - PV

Town of Brattleboro Genaral Ledger

Current ¥Yr Pd: 7 - Budget Status Report

Utilities Fund

Actual

Budget Actual % of Budget

0.00 16,000.00 100.00%
40,000.00 40,023,40 100.06%
5,620.00 4,388.69 66.29%
46,620.00 60,412.09 125.58%
2,035,300.00 1,02%,614,.39 50.19%
5,000.00 9,184.10 183.68%
2,040,30C,00 1,030,798.49 50.52%
3,457,250.00 1,681,495.19 48.64%
40,000.00 30,514.71 76,29%
0.00 2,461,580 100.00%
5,000.00 9,184.10 183,68%
275,000.00 187,114.28 68.04%
30,000.00 11,880.12 39.63%
3,807,250.C0 1,922,659.90 50.50%
69,230.00 765,230.25  1,105.34%
0.00 6,450,00 100.00%

0.60 1,855.00 100.00%
69,230.00 773,538,28 1,117,34%
223,277.00 0.00 0.00%
0.00 379.77 100.00%

0.00 105.00 100,00%
223,277.00 484.77 0.22%
6,186,677.00 3,787,890.50 61.23%
6,185,677.00 A,787,890.50 €1.23%
4,000.00 525.24 13.13%
13,000.00 7,053,25 54.26%
36,000.00 16,409.64 45, 58%

42,000.00 19,531.75 46.50%

Page 1 of 5

joaonnor
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Utilities Fund

Actual % of

Actual
Budget
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joconner

03-6-6664-250.00
03-6-6664-253.00
03-6-6664-313.00
03-6-6664~550.01
03-6-6664-650.00
03-6-6664-650.01

Building Repairs
Watershed Maintenance
Sludge Removal - PV
Chemicals - PV
Equipment Maintenance

Maintenance & Supplias PV

Total Plersant Valley Zxpanse

03=-6=6655 Walle Hxpanze

03~6-6665-105.00
03-6-6665~230.00
03-6-6665-235.00
03-6~6665-250,00
03-6-6665-550.00
03-6-6665-650.00

Labs & Testing

Fuel Expense - Wells
Electric - Wells
Building Repairs
Chemicals - Wells

Maintenance & Supplies

Total Wells Expensa

03-6-6666 Wakar Diet & Shtorage

03-6-6666-005,00
03-6-6666-005.16
03-6-6666-010,00
03-6-6666-010.01
03-6~6666-012,00
03-6-6666-013.00
03-6-6666-022.00
03-6-6666-030.00
03-6-6666-032.00
03-6-6666-033,00
03-6-6666-033.02
03-6-6666-033.03
03-6-6666-033.04
03-6-6666-034.00
03-6-6666-035.00
03-6-6666-102.00
03-6-6666~-106.00
03-6-6666-110.00
03-6-6666~-111.00
03-6-6666-116.00
03-6-6666-5%0.00

Total Water Dist

03-6-6750 WWIP

03-6-6750-005.00
03-6-8750-005.16
03-6-6750-010.00
03-6-6750-013.00
03~6~6750-030.00

Staff Salaries

Vacation BB -~ Retire Pay
Overtime-Distribution
Emergency Repalr Overtime
Flushing Overtime

Holiday & Weekend Pay
Seasonal Employees

Social Security

Employee Retirement
Health Insurance

Opt-Out HSA

HRA Expense

HRA Administration
Unemployment Compensaticn
Worker's Compensation
Real Estate Rights

Gravel and Asphalt

Pipe Replacement & Repair
Hydrant & Meter Parts
Contract Maintenance

Tools & Equipment

& Btozaga

Staff Salaries
Vacation BB/retire
Overtime

Holiday & Weekend FPay

Sccial Security

500.00
20,000.00
32,000.00
40,000.00
10,000,00
35,000.00

9,850.00
21,500,00
26,680.15

5,B67.57
23,304.40

1,000.00
7,000.00
21,000.00
2,500.00
4,800.00
25,000.00

0.00
2,497.35
7,726.25

0.00
1,057.70

17,873.01

356,525.00
2,500.00
44,000.,00
5,100.00
23,500.00
18,500.00
22,000.00
36,000.00
26,000.00
80,000.00
12,250.00
14,000.00
900.00
0,00
38,250.00
1,250,00
16,000.00
25,000.00
25,000,00
4,000.00
,000.00

231,847.26
2,237.60
36,190.06
0.00
13,426,85
3,698.59
0.00
18,559.91
14,292,51
52,401.54
10,875.00
3,192,99
165.00
76.56
35,968.00
1,250.00
10,532, 50
27,783.99
6,648.35
600,00
4,582.41

65.03%
B89.50%
82,25%
0.00%
57.14%
15.99%
0.00%
51.56%
54.97%
58.22%
B8.78%
22.81%
1B8.33%
100.00%
24,03%
100.00%
65.83%
111,14%
26.59%
15.00%
57.28%

275,150.00
2,500,00
27,000.00
12,500.00
24,000.00

153,607.28
1,978,40
15,699.38
2,745,586
15,555.74

55.83%
T9.14%
58.15%
21.96%
64.82%
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Utilities Fund
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joconnon

03-6-6750-032.00
03~-6-6750-033.00
03-6-6750~-033.02
03-§-~6750-033,03
03-6-6750-033,04
03-6-6750-035.00
03-6-6750-124,00
03-6-6750-230,00
03-6~-6750-231,00
03-6-6750-231.01
03-6-6750~235.00
03~6~6750-250,00
03-6-6750-255.00
03-6-6750-257.00
03-6-6750-305,00
03-6-6750~313.00
03-6-6750-500.00
03-6-6750-500.01
03-6-6750-550.00
03-6-6750-550,01
03-6~6750-590.00
03-6-6750-595,00
03-6~6750-650.00
03-6-6750-650,0%
03-6-6750~705.00
03-6-6750-752.00

Total WWIP

Employee Retirement
Health Insurance
Opt-Cut HSA

HRA Expensea

HRA Administration
Workers Compensaticn
Training

Fuel Expense
Gasoline

Diesel

Electric

Building Repairs
Cdor Control

Refuse Charges
Welcome Center Jobbing
S8ludge Remowval
Cffice Supplies

Lab Supplies

Tires & Accessories
Chemicals

Clothing

Safety Equipment
Lube & Oil

Fquipment Maintenance
Auto Maintenance

Permits and Testing

03-6=6786 Pump Btatlons

03-6-6755-230.00
03-6-6755-235.00
03-6-6755-250,00
03-6-6755~-255.00
03-6-6755-650.01

Fuel Expense
Electric
Building Repairs
Odor Contrel

Equipment Maintenance

Total Pump Htatlonas

03-6=6757 fHewer Malns

(¢3-6-6757-005,00
03-6-6757-005.16
03-6-6757-010.00
03-6-6757-010,01
03-6-6757-010.02
03-6-6757-013.00
03-6-6757-030.00
03-6-6757-032.00
03-6~6757-033.00
03-6-6757-033,02
03-6-6757-033.03

Staff Salaries
Vacation Buy Back

Crertine-Sewer

Emergency Repair Overtime

Emergency Clean Overtime
Holiday & Weekend Pay
Social Security
Employee Retirement
Health Insurance

Opt~-Out HSA

HRA Expense

Actual

Budget Actual % of Budget
18,000.00 10,534.34 5B.52%
77,000.00 42,624.29 55.36%
6,750.00 6,750.00 100.00%
12,000.00 4,615,67 38.46%
700.00 137.50 19.64%
24,250.00 22,B06.00 54.05%
6,000.00 1,025.00 17.08%
58,000.00 46,319.33 T9.86%
2,000.00 969,25 48.46%
1,000,00 840.62 84.06%
109,000.00 43,757.06 40.14%
2,500.00 3,B46.06 153.84%
60,000,00 23,038.78 38, 40%
15,000.00 14,000.00 $3.33%
0.00 630,00 100.00%
120,000,00 120,000.00 100.00%
1,800.00 485.91 27.00%
8,000.00 3,463.78 43.30%
1,000.00 136.00 13.60%
70,000,00 24,519.79 35.03%
1,700.00 1,875.00 110.29%
1,500,00 1,791.67 119.44%
1,000.00 3,611.26 361.13%
65,000.00 62,330,08 95.89%
2,000.00 446.27 22,31%
32,000.00 22,279.84 69.62%
1,037,350.00 652,415.66 62,89%
12,000.00 0.00 0.00%
45,000.00 5,600.87 12,45%
2,500.00 30.00 1.20%
10,000,00 1,925.00 19,25%
20,000.00 3,061.865 15.31%
B7,500.00 10,617.52 12.13%
128,500.00 45,910.53 35.62%
2,500.00 5,399.85 215.99%
7, 400,00 6,979.27 94,31%
4,300.00 0.00 0.00%
2,700,000 0.00 0.00%
5,800.00 1,763.07 30.40%
11,500.00 3,931,97 34.19%
8,700.C0 5,185.22 59.60%
47,000.00 24,006,111 51.08%
3,750.00 3,750.00 100,00%
7,400.00 379.49 5.13%
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03-6-6757-033.04
03-6~6757-110.00
03-6-6757-112,00
03-6~6757-116.00
03-6-6757-550,00

HRA Administration

Pipe Replacement & Repair
Manhole Replace & Repair
Contract Maintenance

Tools & Equipment

Total Bewer Malne

03-6~6860 Adminietzation

03-6-6860-001.00
03-6-6860-002,00
03-6-6860-005.00
03-6-6860-030.00
03-6-6860-032,00
03-6-6B60-033.00
03-6-6860-033.,01
03-6-6860-033.02
03-6-6860-033,03
03-6-6860-033.04
03-6-€860-060,00
03-6-6860-105.00
03-6-6860-109.00
03-6-6B60-124,00
03-6-6860-142.00
03-6-6860-150.00
03-6-6860-173.00
03-6-6860-220,00
03-6-6B60-342.0F
03-6-6860~342,02
03-6-6860-350.00
03-6-6860-400,00
03-6-6860-450.00
03-6-6860-500,00
03-6~6860-590.,00
03-6-6860-595.00
03-6-6860-752,00

Department Head Salary
Superintendent Balary
Staff Salaries

Social Security
Employee Retirement
Health Insurance

Life Insurance
Opt-Out HSA

HRA Expense

HRA Admin Fee
Equipment

Liability Insurance
Telephones and Radios
Training

Computer Service Contract
Property Taxes
Professional Services
Auditing

Depreciation - Sawer
Depregiation - Water
Taelephone

Copier Expense
Postage Expense
Office Supplies
Clothing

Safety Equipment

Permits and Testing

Total Adminlistration

03-6~6862 Equipment Maintenance

03-6-6862-231.00
03-6-6862-231,,01
03-6-6862-550.00
03-6-6862-550.01
03-6-6862-650.00

Gasoline

Diasel

Parts & Repairs
Tires & Accassories

Luba & Oil

Total Bgquipment Maintenanoas

03=6-6068 Jobbing

Total Jobbing

Town of Brattleboro General Ledger

Current ¥r Pd: 7 - Budget Status Report

Utilities Fund

Page 4 of 5

joconncr

Actual

Budget Actual % of Budget
400.00 82,50 20.63%
9,000,00 1,865.00 20.72%
7,500,00 7,027.78 93,70%
15,000,00 7,254.64 48.36%
7,000.00 3,431.23 49.02%
268,850,00 116,966,656 43,51%
47,150,00 26,895.75 56.33%
34,450.00 19,482.49 56.55%
56,000.00 35,211.13 62.88%
10,500.00 5,148,33 49.03%
7,900.00 8,043.00 101,.81%
30,000,00 17,324.34 57.75%
4,500.00 2,349,30 52.21%
3,000.00 3,375.00 112,.50%
4,700,00 0.00 0.00%
300.00 55.00 18,33%
1,500,00 120,00 48.00%
50,000.00 49,066,00 98,13%
5,000.00 3,594,886 71.90%
15,000.00 5,257.74 35.05%
4,500,00 0.00 0.00%
9,000.00 B,B52, 69 98.36%
25,C00.00 24,788.73 59,16%
6,500.00 4,675.00 71.92%
1,825,000.00 1,054,362.96 57.77%
675,000.00 394,188,953 58.40%
6,500.00 2,923.17 44,97%
1,800.00 1,285.01 71.39%
8,000.00 6,096, 90 76.21%
5,500,C0 2,694.08 48.,98%
3,500.00 4,125,00 117.86%
6,000.00 2,117.00 35,28%
35,000,00 27,806.92 79.45%
2,881,9%00.00 1,710,440.33 55,38%
12,000.00 7,323.03 61,03%
9,000.00 3,923.986 43.60%
22,000.00 16,639.76 15.64%
3,000.00 1,580.95 52.70%
3,000.00 2,000.04 66.67%
49,000.00 31,467.74 64,22%
0.00 0.00 0.00%
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03-6-6561 Debt Service
03-6-6961-345.00 Bond Interest

Total Debt Bexvice

03-6-9959 Tranafers
03-6-9999-999.00 Transfer Out

Total Tranafara

Total Dxpensas

Totrl Expendituran

Total Utilities Fund

Totrl All Funda

Town of Brattlecbore General Ledger

Current ¥r Pd: 7 - Budget Status Report
Utilities Fund

Actual
Budget Actual % of Budget
530,500.00 347,589,31 65.52%
"""" sosoce  smses s
290,000.00 169,169,000 58.33%
""" 000,00 i9,165.00  50.338
Ceameme seneme s
Ceamemo sememe moan
""""" oo useiess
=-20,968.00 115,014 .85

Page 5 of 3
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06~3 Revenue

06-5-2020-160.00
06-5-2020-160.01
06-5-5500-350.00
06-5-5500~350.01
06-5-~5800-355.00
06-5-5500-360.00
06-5-5500-365.00
06-5-5500-370.00
06-5-5500~375.00
06-5-5500-425.00

Total Revenua

Total Revenuas

MM - Interast Ekngome
Bond Enterest

Parking Metar Revenue
Meter Income-Smart Card
Parking Boot Income
Parking Fines

Hood Rentals

Permit Stickers

BTG Rental Space Revenue

Miscellanacus Revenua

06~6 Oxpanditures

06-6-5521-005.00
06-6-5521-010,00
06-6~5521-010.06
06-6-5521~030.00
06-6-5621-031.00
06-6-5521-031.03
06-6-5521-032,00
06-6-5521-033.01
06-6-5521-033.02
06-6-5521-033.04
06~6-5521-035.00
06-6-5521-105.00
06-6-5521-143.00
06-5~5521-173.00
06-6-5521-173.01
06-~6-5521-174.,00
06-6-5521-218.00
06~6-5521-218.01
06-6~5521-220,00
06-6-5521-230.01
06-6-5521-231,00
06-6-5521-235.00
06-6-5521-240.00
06-6-5521-250,00
06-6-5521-255.00
06~6-5521-260.00
06-6-5521-342.00
06-6-5521-345,01
06-6-5521-350.00
06-6-5521-450.00
06-6-5521-500.00
06-6-5521-550.00

Staff Salarias
Overtime

DPW Lot Maintenance
Social Security
Health Insurance

HRA Expense

Enployee Retirement
Life Insurance
Opt-Out & HSA Payments
HRA Administration
Worker's Cempensation
Liability Insurance
Computer Maintenance
Professional Services
Towing

Marketing

Bank Service Charges
Parking Meter Fees
Auditing

Wood Pellets

Gagoline

Electric

Utilities

Building Maintenance
Maintenance Supplies
Maintenance Contracts
Depreciation
TUtilities Fund Interest
Communications
Postage

Qffice Supplies.
Operating Supplies

Town of Brattlebore General Ledger

Current ¥Yr Pd: 7 =~ Budget Status Report

Parking Fund

Budget

2,000.00
29,850.00
445,000.00
0.00
10,000.00
160,000.00
5,000.00
160,000.00
104,500.00
0.00

155,000. 00
5,000.00
8,000.00

12,900.00
77,000.00
12,700.00
8,900,00
00.00
6,000.00
810.00
10,000.00
8,300.00
12,000.00
0.00

500. 00
1,000.00
2,500.00
27,000.00
5,000.00
12,000.00
175.00
18,200.00
1,900.00
18,000.00
3,000.00
7,000.00

280,000.00
6,620.00
2,500.00
4,000.00
2,000.00

15,000.00

Actual
Actual % of Budget

2,889.12 144,46%
35,482 ,65 118.87%
289,689.68 65.10%
-411,00 100.00%
3,590.00 35.90%
70,375.73 43.98%
8,305.50 166.11%
78,654.10 49.16%
61,241.67 58, 60%
5,00 100.00%
549,0822,45 60,00%
546,B22.45 50, 00%
81,108.02 52.33%
1,103.67 22.,07%
9,454.89 118.19%
7,752.36 60.10%
32,302.67 41.95%
0.00 0.00%
B,076.11 68.27%
356,32 59.30%
5,250.00 87.50%
104.50 12.90%
9,715.00 $7.15%
7,560.00 91.08%
13,670.93 113.92%
500.00 . 100.00%
0.00 0.00%

0.00 0.00%

0.00 0.00%
14,758.66 54.66%
3,597.00 71,904%
4,166,40 34.72%
281.96 161.12%
8,757.61 45.61%
902,76 47.51%
13,378.27 74,32%
950.34 31.68%
1,750.50 25,01%
161,414.53 57.65%
4,388.69 £6.20%
1,105.69 44,23%
1,767.15 44.18%
534.39 26.72%
17,163.18 114.42%
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Parking Fund
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06-6-5521-590,00 Uniforms
06-6~5521~660.00 Parking Lot Maintenance
06-6-5521-660.01 Snow Removal
06-6-5521-705,00 Vehicle Maintenance
06-6-8999-899,00 Transfer Out

Total Ixpendituras

Total Expanditures

Total Parking Fund

Total All Funde

Aatual
Budgat Actual % of Budget
2,000.00 875.00 43.75%
10,000.00 9,404.50 94.05%
95,000.00 45, 645,75 48.05%
500,00 226.00 45,20%
40,000.00 23,333,31 58,33%
872,108,00 489, 386,56 56,11%
872,1086,00 489,356.56 56.11%
44,245,00 50,465,809
44,245,00 60,465,89
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Solid Waste Disposal Fund

Actual
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08=8 Reavenuas

08-5-2020-160.00
08-5-4100-257 .00
08-5-4100-550,02
08-5-9999-~999 .00

Total Revanuen

Total Revenuas

08=6 Expanses

08-6-4100-116,00
08~6-4100-116.01
08-6-4100-116.,02
08-6-4100~257.00
08-6-4100-257,01
08-6-4100-257.02
08~6-4100-257.10
08-6-4100-550.01
08-6~-4100-550.02
0B-6-4100-550,03

Total DIxpenses

MM - Interest Income
Refusa Bag Revenue
Container Sales

Transfer In

Refuse Collection
Recycling Collection
Town Dumpsters

Tipping Fee - Refuse

Tipping Fee - Recycling

Tipping Fee - Ccmpost
WEWMD Assessment

Management & Education

Refuse Containers

Refuse Bags

Total Expendituras

Total Bolid Wasta Disposal Fund

Total All Funda

Budget Actual % of Budget
100.00 305.68 305.68%
325,000.00 143,630.00 44.19%
2,500.00 1,092,000 43.68%
£10,000.00 297,500.00 58.33%
837,600,00 442,527 .68 52.83%
837,800,00 4£42,627,68 52,83%
138,C00.00 70,985.56 51.44%
278,000.00 140,849.42 50.67%
40,000.00 21,981.61 54.95%
100,000.00 46,269.30 46,27%
125,000.00 '75,518.55 60.41%
41,000,00 20,365.24 49,6'74%
82,795.00 62,094,30 75.00%
2,000.00 0.00 0.00%
805.00 2,079,00 258,26%
30,000.00 15,206.12 50.69%
B37,600.00 455,349,10 B4,36%
B37,600.00 A55,349,10 54,36%
Q.00 =12,821,42
C.00 =12,821,42

1
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Menthly Loan Report to the Selectboard

January 2020
DISASTER RELIEF- 38 Orlgination Deferred Loan 8/30/2019 FY 2020 FY 2020 FY 2020 FY 2020 Current Pymt
Date Untl Principal Balance New Loans Princlpal Pyts Interest Penalities Balance Status
S S L a
§ - |f - $ - 3 - § - % -
RENTAL HOUSING-40 Origlnation Deferred Loan 6/30/2019 FY 2020 FY 2020 FY 2020 FY 2020 Current Pymt
Date Until Principal Balance New Loans Principal Pyts Interest Penalities Balance Status
DANIEL  04/15/0  Active  § 2400000 | 170.00 E ha0
SHAW  06/23/14 Active  § 2500000 | & 67217 : Or o o
$ 49,000.00 | § 84217 5 84217 % - $ - $ 0.00
SBAP -41 Origination Deferred Loan 8/30/2019 FY 2020 FY 2020 FY 2020 FY 2020 Current Pymt
Date Until Principal Balance New Loans Principal Pyts Interast Penalities Balance Status
DUO RESTAURANT 0712814  Active  § 4000000 [ §  11,404.80 Wiy e S
CULTURAL INTRIGUE  10/07/16 Active  § 70,000.00 | $ 67,836.81
IRONWOOD BRAND  10/724/16 Active $ 2500000 | % -
21 ¢'BRYAN DRWE  10/34/16 Active  § 4500000 | § .
IRONWQOD BRAND  04/26/19 Active & 42,000.00 § & 41,398.13
TRUE NORTH GRANOLA  11/21116 Aclive $ 34,000,00 | $§ 15,405.26
HERMIT THRUSH BREW  03/22/17 Active 3 70,000.00 | § 48,365.59
PETER HAVENS 2 03/27117 Actve  § 70,00000 | % 50,801.97
WHETSTONE STATION " 04/26117 Active $ 70,000.00 | $ 56,318.85
MECCA.  01/22/18 Active  § 50,000.00 | # 43,957.87
PRTHEAST PROCESSING  08/28/19 Aclive B ¥0,000.00 | $ - $ 70,000,00 3
RGE J. BROOKS FLORIST  08/28M18 Aclive $ 45000.00 3 - $ 45,000.00 Z
DUOVTLLC 01413720 Aclive $ 27,00000 & - 3 27,000,00 = t@gmw .
$ 658,000.00 | §  334480.28 § 14200000 § 4377305 § 571241 § 12129 § 36494270
RLF Other - 41 Origination Deferred Loan 6/30/2019 FY 2020 FY 2020 FY 2020 FY 2020 Current Pymt
Date Unitil Princlpal Balance New Loans Princlpal Pyts Interest Penalities Balance Status
TONTINE & CANAL  02r14/08 02/14/38 § 185,100.00 | §  185,100.00 185,100,00  Deferred
AWRICHARDS ~ 07/2309  Aclive  § 4300000 |8 3442827 6o E8AR0 B -
LESLIE PROP  05/22/86  Owverdus  § 23500000 | § 242,170.26 242,170.26 Dafault
WILDER #2  01/24/08 01/24/26  $ 40,000,00 | § 40,000.00 40,000.00 Deferred
BROOKS HOUSE  O7/0BM3  07/08/23 § 150,00000 | §  150,000,00 oo L5 50,0000 Deferred
$ 648,100.00¢ | § 651,698.53 §$ - 3 1,000.02 § 262500 $ - $ B50,698.51
VGDP 1st GEN ACTIVE - 5 Origination  Deferred Loan 6/30/2019 FY 2020 FY 2020 FY 2020 FY 2020 Current Pymt
Date Until Princlpal Balance New Loans Principal Pyts nterest Penalities Balance Status
$ - $ - $ - 3 - % - 5 -
VCDP 1st GEN DEFERREI| Originatlon Deferred Loan 6/30/2019 FY 2020 FY 2020 FY 2020 FY 2020 Currant Pymt
Date Until Principal Balance New Loans Princlpal Pyts Interest Penalities Balance Status
WILDER #1  01/24/06 01/24/36  § 200,000.00 | §  200,000.00 nane nane none $ 200,000.00 Deferred
WILDER #3  08/24/05 08/24/35 & 17500000 | $  175,000,00 none nene none § 17500000  Deferred
BIRGE WORDEN#1  02/09/07 02/01/37 % §0,000.00 | $ 50,000.00 none nong nane $ 50,000,00  Deferred
BIRGE WORDEN#2  01/23/08  02/01/38  § 50,00000 | $ £0,000.00 none none none $ 50,000.00  Deferred
ESTEYVILLE  02/09/07 02104737 & 64200000 $ 642,000.00 nehe none none $ 64200000  Deferred
WESTERN AVENUE 071802  O7M722  § 150,000,00 | 4 150,000.00 none none nona $  150,000.00  Deferred
WESTGATE #1  07/18/02 0741832 3% 308,633.00 | § 30883300 none none none $  308,633.00 Deferred
WESTGATE #2 07M8/02  07HB/32  § 125,000.00 | §  125,000.00 none nane nong $ 12500000 Deferred
WESTGATE BOND  07/18/02  07/18/32  § 170,867.00 | $  170,867.00 none nene none $ 170868700 Deferred
AW RICHARDS VCDP  07/16/09  07HB/29 & 480,000.00 | §  480,000.00 none none nane % 480,000.00  Deferred
PEIHOUSING  04M9A6  04/19/46  § 419,000.00 | $  419,000.00 none none nene $  413000.00  Deferred
GREAT RIVER. TERRACE ~ 08/25/17 09/25/47  § 42000000 | $§  420,000.00 none none none $  420,00000 Deferred
$ 3,190,500.00 | § 3,180,500.00 | § - $ 3,190,500.00
Loan €/30/2019 FY 2020 FY 2020 FY 2020 FY 2020 Gurrent
Principal Balance New Loans Principal Pyts Interest Penalities Balance
TOTALS OF ALL LOANS ] 4,545,600.00-1 $ 4,177,529.88 3 142,000.00 $§ 45,615.24 $§ 833741 § 12129 b 4,206/141.21
ALLOWANCE FOR UNCOLLECTABLE ACCOUNTS Balance
$  310,007.08 | 5 67.83681
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TO:
VIA:
FROM:
DATE:
RE:

Planning
Brattleboro

Selectboard & Media

Peter Elwell, Town Manager

Brian Bannon, Zoning Administrator

January 24, 2020

Local Hazard Mitigation Plan Progress Report

The Select Board adopted the 2015 All Hazard Mitigation Plan on December 15, 2015; it was formally
approved by the Federal Emergency Management Agency on February 2, 2016. It will expire on February
1, 2021. The plan is revised after hazard events such as the Whetstone ice jam flooding of Ja nuary 24-25,
2019. Annual progress reports are submitted to the Select Board and local media. The plan adopted
hazard mitigation actions classified as engineering projects, third party projects, regulations, buyouts,
policies, and training & equipment.

The following are projects listed in the mitigation plan. As part of the Town’s participation in the
Community Rating System of the National Flood Insurance Program, projects must-be reviewed
annually, noting where they been completed, delayed, or removed from the project list. The program
requires that the report be made available to the media and governing body.

The Town has completed the Cooke and Sunset Lake Road Bridge replacement projects, the
Pleasant Valley Dam toe drain, and upgrades to the Police and Fire Communications system. The
Chestnut Hill Reservoir dam improvements have been partially completed; a new overflow has
been installed; a retaining wall will be built in the summer.

The Town has advocated for improvements to Bridge 54 (Route 9 at Melrose Street) to allow
free passage of flood flows; the project is currently in the State of Vermont scoping process.
The Town has provided data for State hazard mitigation applications to stabilize segments of
Route 9 in West Brattleboro.

The Town has not pursued stream bank stabilization near the tennis courts in Living Memorial
Park and the Brookside Condominiums; the banks have been stable, but the erosion risk
remains. The Town wilt continue to monitor bank stability.

The Town has henefited from State reconstruction of the I-91 bridges and private rail track
upgrades which have reduced accident risk and Increased transportation resilience.
Brattleboro Housing Partnerships (BHP) has permitted a floodplain restoration project for
Melrose Terrace. BHP received hazard mitigation grant funds and has demolished four buildings
located in the floodway. BHP has received local permits for a site adjacent to Red Clover
Commons for Phase |l relocation of Melrose Terrace residents and is applying for State Act 250
approval. The Town has provided permitting support, prioritized a Community Development
Block Grant application, and committed $50,000 from the Town revolving loan fund.

The Vermont River Conservancy is in the permitting process for a floodplain restoration project
at 250 Birge Street. The Town is working with the Conservancy on a brownfields cleanup project
for the site. Floodplain restoration projects help protect adjacent and downstream properties
and infrastructure from flood damage as well as improving passive recreation, habitat and water
quality. .

The Town secured grant funding for a master plan to remove mobile homes from areas of very
high risk of flood damage. The Town has worked with Tri-Park and Dubois & King over the past

230 Main 8t, Suite 202, (802) 251 8154



year; the plan should be adopted this spring. The park continues to retire pads in high risk areas
as they hecome vacant.

* The 2015 Land Use Regulations incorporate improved regulation of natural hazards, including
riparian zone management, steep slopes restrictions, and improved design standards for private
drives and roads.

¢ The Town has received emergency services I1SO recertification.

» The Town was recertified as a Class 8 community in the Community Rating System of the
National Flood Insurance Program.

¢ The Town has not adopted local higher road and bridge standards, instead adopting the State
standards which have been strengthened. The State has been upgrading those standards with
an emphasis on stormwater management and flood hazard protection.

¢ The Town is working with the Army Corp of Engineers to develop dam break inundation models
and emergency response plans. The Town has supported the Corps efforts to identify potential
hazard mitigation projects that conform to the State stream alteration rule, Town Land Use
Regulations, and sound river science.

* The Town continues to implement National Incident Management/incident Command System
(NIMS/ICS) training.

e Public information projects have been added as part of the CRS recertification, but the Town has
not developed a Program for Public Information.

e The Town has worked with the State and a private landowner to address a slope failure that
imperiled a home.

Public outreach for the 2021 plan update will begin in early 2020. The full plan ¢an be found at:
https://tinyurl.com/Brattleboro-2016-HMP




TOWN OF BRATTLEBORO
Finance Department
230 Main Street, Suite 208
Brattleboro, VT 05301
Phone (802)251-8104 « FAX (802)257-2322

MEMORANDUM
DATE: January 28, 2020
TO: Brattleboro Selectboard
VIA: Peter B. Elwell, Town Manager
FROM: Kim Ellison, Grants Manager

SUBJECT: HSU 2017 Reallocated Funds

For the 2/18/2020 Selectboard meeting, please add the following to the agenda:

The Fire Department requests the Selectboard to ratify the Town Manager’s decision to
authorize the FD to apply for a $1,600.00 Reallocation of 2017 Funds-State Homeland
Security Grant from the Vermont Department of Public Safety due to the short
application deadline to purchase 2 MPD’s used in rope applications during rescue work.

Please see the attached GISTD and other supporting documents for additional details.

Request a Motion:

To approve the Fire Department’s request to ratify the Town Manager’s decision to
authorize the FD to apply for a $1,600.00 Reallocation of 2017 Funds-State Homeland
Security Grant from the Vermont Department of Public Safety due to the short
application deadline to purchase 2 MPD’s used in rope applications during rescue work.

www., brattleboro.org




Brattleboro Fire Department

103 Elliot Straet * Brattleboro, VT 05301 » 802-264-4831 # FAX: 802-257-2323

Michael Bucossi LLeonard Howard Il
Fire Chief Assistant Chief

To: Brattleboro Selectboard
Via: Peter Elwell; Town Manager

Kim Ellison; Finance/Grants Manager
From: Michael Bucossi; Fire Chief
Date: January 27, 2020
Re; HSU Grant — 2017 Funds Reallocation

Recommended Action: Ratify the Town Manger’s decisicn to approve a Brattleboro Fire Department grant
- =lication to the VT Department of Public Safety/Homeland Security Unit Grant Program in the amount of
1500 to purchase two (2) “multipurpose devices” (MPD'’s) used in rope operations during rescue work.

The MPD is a high efficiency device that can be used as a lowering or raising device during a rescue opetation
that has the need to use ropes. It combines features so it can be used as part of a lowering or raising rigging
without changing hardware. The single device eliminates hardware, simplifies and expediates set up and lowers
1isk which improves safety.

The Department of Public Safety issued the grant information on January 23 with a due date of February 3 so

there was a very tight deadline attached to this application. Town Manager Elwell gave his administrative
approval to allow me to submit the application, I ask that you ratify his decision. Thank you,

Two (2) MPD’s - $800.00 ea/ $1,600




TOWN OF BRATTLEBORO

GRANT INFORMATION STATUS TRACKING DOCUMENT (GISTD)
APPLICATION PHASE

- Date: 01/24/2020

Grantor/funder: VT Department of Public Safety

Funder’s name of grant: Reallocation of 2017 Funds - State Homeland Security Grant

Internal name of grant: HSU 2017 Reallocated Funcls

Funder’s grant description/purposs: Special Operations Equipment

Applicant’s purpose/use of grant: Purchase needed equipment for technical rescue(s)

What will the money be spent on specifically? Purchase two "multi purpose devices" (MPD's) used

in rope applications use during rescue work

Amount being requested: $1,600  Required match amount: $0

Sources of Match Funds, i.e. donations, general funds?

Application deadline: February 4, 2020 Award notification date: Approx. September

Grant term start date: Upon award Grant term end date: aunounced w/award

Grant payout: [_] Up-front (deferred), or [X] Reimbursed basis (accrued)

How much administrative allowance does the grent petmit if any: $ or %

Department or community group requesting grant: Brattleboro Fire Department

Department sponsoring the grant: Brattleboro Fire Department

Contact name (person submitting): Michael Bucossi - Fire Chief

Contact phone: 254-4831 Contact email: mbucossi@brattleboro.org

Second contact: Len Howard - Agsistant Fire Chief

2% contact phone: 254-4831 2% contact email: lhoward@brattleboro.org

Is this a new program or new service(s)? [ yes [Xno

Is this a [} new grant, or D] renewal of an existing/active grant?

How will this grant improve functions in your department or for the town and/or how will it save money

ot increase services? The Brattleboro Fire Department presently provides techuical rescue

operations involving ropes and we also support the VT USAR Team and mutusl aid partners in

technical rescue operations. The equipment asked to be purchased with this grant will enhance

our capabilities and make rescue operations both more efficient and safer.

How will the program or service be sustained after end of grant? Rescue capabilities is a normal

operational function of the fire department. It is bullt into the services e provide to the

community through the budget.

How will the project impact the resources of the rest of the department?

How will the project affect the resources of other departments? N/A

Page 1



TOWN OF BRATTLEBORO
GRANT INFORMATION STATUS TRACKING DOCUMENT (GISTD)

Will this grant trigger review by the Capital Grants Review Committes? [ Tyes no

Is this a program/service/item that would need to be paid for out of the general fund if the grant is not
awarded, accepted and appropriated? [X] yes  [] no

What are the other sources of funding for this project?

What other town commitments will be required during the life of the grant? Proper documentation and
periodic reports to HSU

What are the on-going commitments or costs to town after the end of the grant? Equipment maintence

and department/municipal support to the VT USAR Task Force.

Department Head Name & Title: Mé"/;ﬁ«f/ fjﬁ'ﬂfﬁ’/ A dyﬁéz/ﬂ
Department Head Signature; WM Q @{WL Date: &,5/{’3,;/;/@;@

Finance Director Recommendations/Comments:

Application Approved E/yes, or dno
Printed Name: _ S/ et Nl O 'C-,cwwv-o A

Finance Director Signature; @ﬂo C_—/’ﬁ Date: 2..’/ J: / 20

Town Manager Recommendat%s/;mments:

Application Approved MGS, or U no 6
Printed Name: G)m @ ) UAJ A%

{ ]
Town Manager Signature: MM Date: 2/ 7/ 10

Capital Grants Review Committee Recommendations/Comments:

Application Approved O ves, or [ no, or Xhot applicable

Printed Name:

Cormmittee Member Signature: Date:

Selectboard Recommendations/Comments:

Application Approved 0 yes, or [ no, or & not applicable

Printed Name:

Selectboard Member Signature: Date;
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