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Introduction to Windham Regional Commission & Summary of Work in the Town of
Brattleboro During Last 12 Months

The mission of the Windham Regional Commission {WRC) is to assist towns in Southeastern
Vermont to provide effective local governance and to work collaboratively with them to address
regional issues. In the absence of county government, we provide an essential link between
towns, the state, and the federal government. The region is composed of 27 member towns: the
23 towns of Windham County; Readsboro, Searsburg and Winhall in Bennington County; and
Weston in Windsor County.

The Commission, a political subdivision of the state, is composed of and governed by town-
appointed Commissioners. Towns choose their own representatives to serve on the Commission.
After town meeting, each Selectboard appoints up to two representatives to serve on the
Commission for a one-year term. Each Commissioner represents their town’s interests before
the Commission, brings information from the Commission back to their town, and serves on at
least one of a number of WRC committees that address regional and municipal issues and
concerns. Active service on these committees is very important because the WRC is organized
around a strong committee structure. It's within these committees that most Commission
decisions are made. All WRC meetings are open to the public and subject to Vermont open
meeting law. A current list of committees and meeting schedules can be found on our website,
www.windhamregional.org.

We assist towns with a wide variety of activities, including town plans and bylaws; community
and economic development; local emergency and hazard mitigation planning, including flood
hazard and river corridor bylaw assistance; natural resources, including assisting towns with
watershed restoration projects and implementation of the state’s new clean water law; Act 174
town energy planning; transportation, including traffic counts {automotive, bicycles, pedestrian),
inventories (bridges, culverts, signs, road erosion), road foremen training, and serving as a liaison
with VTrans to report damage to town road infrastructure to the state as a result of flooding;
redevelopment of “Brownfields” sites (sites that are or may be contaminated by hazardous
substances); review of projects submitted for review through Act 250 {land use), Section 248
(energy generation and transmission, telecommunications), and federal permitting processes;
grant application and administration; training of municipal officials and volunteers across a range
of topics; and mapping and geographic information system {GIS) analyses. Some of the maps in
your town office were likely produced by the WRC.



We help towns, both individually and collectively, make the most of the financial and human
resources they have, assisting with projects between and among towns, building and augmenting
the capacity of volunteer-based town boards and commissions, and providing professional
services to towns that may want to take on a project that is beyond what they can comfortably
manage with their own staff and volunteers. Our relationship with towns is inherently
collaborative. For instance, towns may choose to have their plans reviewed by the Commission;
town plan review and approval by the WRC is not mandatory, but is a requirement of some state
grant municipal grant programs. The regional plan, which was updated in 2014 following a two-
year process, is developed in consultation with member towns, reflects town plan policies, and
is ultimately approved by our towns.

Funding for the WRC is provided primarily through contracts with state agencies, federal grants,
and town assessments. Town assessments make up approximately 5 percent of our total budget
for FY 2020, and is the only funding we receive that has no conditions placed upon it by entities
beyond the WRC’s borders. Each town’s individual assessment makes it possible for us to
leverage the resources to serve all towns. The town’s assessment for this year is $27,339 ($2.38
per capita based upon a population of 11,487). To see our detailed Work Program and Budget
for FY 2020, visit our website and click on the heading “About Us.”

The following is a summary of many of the activities through which the WRC engaged with the
Town of Brattleboro over the last 12 months.

Brownfields/Community Development

¢ Phase Il assessment for Thermal House (513,271).

¢ Partial funding for Phase il assessment at Long Falls Paperboard ($15,000).

¢ 250 Birge Street preparing for cleanup.

* New England Youth Theater preparing for additional cleanup with a grant/loan
($20,000/$30,000).

¢ Red Clover Commons preparing for additional cleanup with a grant/loan
($66,910/566,910).

¢ Groundworks Collaborative asbestos remediation complete ($11,220).

¢ Preparing for Phase | assessment of 80 Flat Street.

¢ Facilitated discussion about the possible reuse/redevelopment of the Dalem’s Chalet
property in West Brattleboro,

* Significant engagement in discussions about development of Winston-Prouty property.

¢ Participated in the Brattleboro Working Communities project development process.

¢ Participating in new Brattleboro Housing Action Team.



Energy

e Signed contract to provide town with $200,000 in matched funds for an advanced wood
district heating system in the Brattleboro Municipal Center and library through the
WRC's Windham Wood Heat program funded through the Clean Energy Development
Fund.

GIS/Inventory Projects:

* Provided general assistance with GIS {data, answering questions) to the Brattleboro
zoning administrator.

¢ Provided information on the number of miles of bike lanes in Brattleboro to DPW staff.

» Met with Brattleboro town planner to discuss pedestrian counts for upcoming 2020
season.

¢ Met with Brattleboro’s assistant town planner to provide some GIS support on a map he
was creating.

e Attended several meetings and worked on two maps for VOREC (Vermont Outdoor
Recreation Economic Collaborative) meeting in Brattleboro, at the request of the
Brattlehoro town planner.

» Updated Brattleboro’s source protection plan maps, working with the public works
director and the town’s consultant.

» Collected monthly bike parking data in Brattleboro’s downtown district. Created an on-
line dashboard of the results and presented at the Brattleboro Committee for Active
Transportation.

» Attended several meetings and worked on two maps in conjunction with the
Brattleboro town planner for the Retreat Farm’s application to National Park Service for
assistance in trail planning in Brattlehoro.

¢ Met with the Brattleboro town planner to discuss potential census tract changes that
the US Census Bureau was proposing.

* Met with Brattleboro DPW engineering tech to discuss future plans for GIS data
management.

¢ Created an updated map series (11x17-inch and 36x60-inch maps) of all the 300-plus
road names in Brattleboro. These maps are for the general public and town
departments, with the large one primarily for Brattleboro dispatch.

* Conducted on-road bicycle counts at three locations in or adjacent to Brattleboro, and
trail bicycle counts at two locations.,

* Conducted fourteen trail counts at nine different locations in Brattleboro.

Natural Resources/Clean Water Projects

& Town representatives from Public Works, Development Office, and Zoning Office met
with representatives from Connecticut River Conservancy, Windham County Natural
Resources Conservation District, Windham Regional Commission and VT Department of
Environmental Conservation to coordinate and discuss clean water projects in the Town
of Brattleboro.



* Representatives from Public Works, Development Office and Zoning will be meeting
with Windham Regional Commission to discuss Stormwater Master Planning (meeting
scheduled for March).

Transportation

* Provide support to the advisory committees related to both the new and existing
Brattleboro-Hinsdale bridges.

* Organized a presentation on Rails with Trails by New England director of Rails to Trails
Conservancy for Brattleboro town planners, along with Friends of the West River Trail,
and staff from Southwest Region Planning Commission (SRPC) in NH, and the Franklin
Regional Council of Governments (FRCOG) in MA.

» Offered assistance with Town of Brattleboro trail master planning, including assistance
with grant proposal development.

¢ Connected the town, the Chamber and downtown with FRCOG and its efforts to market
the Valley Flyer, which provides additional rail trips between Springfield and Greenfield,
MA.



__ Brattleboro

Recreation

March 11, 2020

TO:  The Brattleboro Selecthoard
VIA:  Peter Elwell, Town Manager
FROM: Carol Lolatte, Recreation & Parks Director

RE:  Skatepark Bids
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On Wednesday March 4™ we had a bid Opening for the Skatepark Project.
We received two bids ra nging from $280,000.00 - $288,800.00.

® Parker Construction of Hardwick, VT $280,000.00 - Deducts $4,250,00
* Bernie LaRock & Son inc. of Guilford, VT $288,800.00 - Deducts $4,700.00

After consulting with Stantec The Design Firm, Steve Morton Building Consultant, The BASIC Committee
and reviewing the budget, | would like to recommend that the bid be awarded to Pa rker Construction
for $275,750.00. The bid award of $275,750.00 includes the three alternate deducts (the deducts
include foam and seeding around the parking area and pedestrian path along with tree planting).

in addition to the bid amount the project will also require trucking in fill, drainage stone, stone base, and
stone for the swales and outfalls which will add $6,185.00 to the project cost bring the total project cost
t0 $281,935.00. The BASIC Committee has $279,765.00 in donations and pledges. This leaves a deficit
0f$2,170.00. In addition to awa rding the bid, | am requesting that the board authorize up to $10,000.00
from the Capital Fund balance to be used towards the project so that we will have a small contingency

fund to address issues that may arise during construction. The BASIC Committee will continue to seek
donations to cover the Bap.

Please feel free to contact me if you have any further questions.

C.C.L




March 5, 2020

TO:  The Brattleboro Selectboard

VIA:  Peter Elwell, Town Manager

FROM: Carol Lolatte, Recreation & Parks Director
RE:  Cemetery Seasonal Maintenance Contract
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On Wednesday, March 5, 2020, we had a bid opening for the Seasonal Maintenance of
Prospect Hill Cemetery and Morningside Cemetery.

We received three bids:
Independent Landscape & Property Management of Newfane, V'T $17,000.00
Howe Lawn Care of Winchester, NIT $18,500.00
Vermont Road Works LLC of Brattleboro, VT $19,985.00
Cemetery Maintenance Oxpenses come out of two budget years FY20 and FY21, The
balance in the FY20 is § 10,245.00 and the budget for FY21 ig $24,000.00, This bid fallg
within the amount budgeted for Cemetery Maintenance over thie two budget years.

I 'am recommending the bid be awarded to Independent Landscape & Property
Management for $17,000.00

If you have any questions, please feel free to give me a call.

iy
\/



MEMORANDUM

To: Selectboard
From:; Peter B, Elwell, Town Manager
Re: Grant Agreement with VTrans for

Pedestrian Improvements Between
the New Hinsdale Bridge + Royal Road

Date: March 11, 2020

RECOMMENDED ACTION

Staff recommends that the Selectboard authorize the Town Manager to execute a Grant Agreement
with the Vermont Agency of Transportation (VTrans) for the transportation project known as
“Brattleboro STP BP19(17),” the project that will provide pedestrian improvements between the
Morningside Commons neighborhood and the new Hinsdale Bridge.

BACKGROUND INFORMATION

On January 28, 2020, the Selectboard authorized the Town to commit to partnership with
VTrans on construction of (1) a sidewalk along the eastern side of Route 142 between the new
Hinsdale Bridge and Royal Road and (2) a signalized crosswalk across Route 142 to connect
that sidewalk with Royal Road. This will provide residents of the Morningside Commons
neighborhood with safe pedestrian access into downtown Brattieboro.

In the backup materials for that January 28 Selectboard meeting, | described the partnership as
follows:

VTrans will pay 100% of the cost of modifying the intersection and signal system

at the intersection of Route 142 and Royail Road. VTrans also will pay 80% of

the cost of the new sidewalk section between that intersection and the new bridge.

The Town's 20% cost share for the sidewalk project is expected to be about $70,000.

Most of that expense will come a few years from now when the sidewalk is actually

constructed. The Town's out-of-pocket expenses during the planning/design phase

of this project are expected to be about $10,000. Town funding for this project will

be drawn from capital funds authorized by Representative Town Meeting for the

construction of sidewalks. Town staff also will provide in-kind services related to

procurement and project management.
All of that is still accurate. In addition, we have learned that, other than right-of-way acquisition
(which will be limited and accomplished directly by VTrans), the Town will take the lead on all
aspects of procurement and project management. The Town will pay all out-of-pocket costs as
they are incurred and then receive reimbursement from VTrans in the amounts described above.
We have successfully completed projects many times before using this arrangement. The Town
will be able to use pre-qualified vendors using an “at the ready process” administered by VTrans
to facilitate both efficiency in completing the work and compliance with all applicable State and
Federal requirements (which are extensive when utilizing Federal Highway Administration [FHWA]
funding as this project will). Total project costs are expected to be $535,000, with the State paying
$465,000 (using that FHWA funding) and the Town paying $70,000.

The formal document necessary for the Town and VTrans to confirm these project partnership
commitments and commence work is a grant agreement, the signing of which must be
authorized by the Selectboard. Staff requests and recommends that authorization.

PBE:



Town of Brattleboto
DEPARTMENT OF PUBLIC WORKS

211 Fairground Road, Brattleboro, Vermont 05301
Tel: 802-254-4255 ¢ Fax: 802-257-2316 * E-mail;
sbarrett@brattleboro,otg

To: Brattleboro Selectboard

Via: Peter Elwell, Town Manager

From: Stephen Barreit, Director of Public Work '
Subject: Engineering Agreement Stormwater Compliance
Date: March 9, 2020

The Department of Public Works is seeking approval to accept
engineering proposals from Stevens & Associates to maintain
compliance with the State of Vermont Stormwater regulations for a
fee not to exceed $30,900.

The Vermont Clean Water Initiative, known as Act 64, has been in
effect since June 2015. This initiative was in response to a number
of impaired bodies of water and the components of Act 64 are to
improve water quality throughout the state. Municipalities are
required to develop Road Stormwater Management and Inventory
Plans. : '

Public Works staff will work with Stevens & Associates to
inventory road segments and develop a multi-year plan to reduce
stormwater-related erosion from municipal roads, both paved and
unpaved. The team will also inspect and maintain existing
stormwater treatment systems.

The Town has been working with Stevens & Associates for several
years on our Stormwater Management and Inventory program.
Stevens has provided the follow proposals:

Stormwater Outfall Inventory — the team will evaluate and
inventory the sections of our roed networks that are
hydrologically connected to surface waters through ditches,
culverts or other drainage structures. Estimated cost $9,900,

Inspecticn and renewal of Stormwater Permits for the
Town’s stormwater systems at Hillwinds North and
Wilson’s Woods. Estimated cost $3,500 - $4,500.



Town of Brattleboto
DEPARTMENT OF PUBLIC WORKS

211 Fairground Road, Brattleboro, Vermont 05301
Tel: 802-254-4255 « Fax: 802-257-2316 » E-mail:
sharrett@brattleboro.otg

Inspection and renewal of Stormwater Permits for the
Town'’s stormwater systems at Summit Circle and West
River Park, Estimated cost $6,500-$7,500

Inspection and renewal of Stormwater Permits for the
Town’s stormwater systems at Morningside Commons and
Exit One Industrial Park, Estimated cost $2,500 - $3,500,

Inspection and renewal of Stormwater Permits for the
Town’s stormwater systems at Ames Brook Subdivision
and Sherwood Hollow. Estimated cost $4,500 - $5,500.

Once the inspections and surveys have been completed, the Town
will develop a priority list of improvements necessary to comply
with the Stormwater regulations.

The Town’s stormwater infrastructure improvements and permit
compliance are currently funded by the Public Works Department
budget and State grants. Last year the town received $30,870 grant
from Vermont Department of Environmental Development for
stormwater improvements to our gravel roadways. The proposed
FY 21 Public Works budget includes $60,000 in additional funding
for Stormwater Management.

The Depariment of Public Works is currently evaluating the
concept of developing a Stormwater Utility. A Stormwater Utility
would develop user fees to fund improvements and maintain the
system. Colchester, South Burlington, Burlington, Williston and
St. Albans City currently have established Stormwater Utilities.
The Town Meeting Finance Committee also supports exploring a
Stormwater Utility option in their 2020 budget report,

The Public Works Department is recommending approval of the
Stevens & Associates proposals to maintain compliance with the

State of Vermont Stormwater regulations for a fee 1ot to exceed
$30,900.
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February 24, 2020

Steve Barrett

Director of Public Works

Brattleboro Department of Public Works
211 Fairground Road

Brattleboro, VT 05301

Re:  Proposal for Municipal Roads General Permit Qutfall Inventory Phase Services
Project #18-056

Dear Steve;

‘This proposal is for the Outfall Inventory Phase services for the Town of Brattleboro’s Municipal
Roads General Permit (MRGP) previously mentioned in the proposal for the Road Inventory
Phase, dated May 22, 2019,

The Outfall Inventory Phase of the MRGP covers tasks associated with assisting DPW interns
locating and evaluating hydrologically-connected outfalls, During the Outfall Inventory Phase,
there may be special coordination required by Stevens & Associates with the State, Railroad
owners, and the rental of water traverse equipment to ensure outfall inspections are completed
correctly and safely. This Outfall Inventory Phase is assumed to cover the duration of the
internship, 12 weeks,

Additional phases the MRGP can be broken into are outlined below. Each phase includes tasks
that can be performed by the Town’s road crews, and other tasks that will require engineering
support.
- Implementation Phase: Prioritize hydraulically connected roads that need maintenance
or construction in order to come into compliance, and then begin construction activities,
« Compliance Phase: Perform annual inspections and file paperwork with the state,
Provide on-going assistance to Town to maintain compliance with MRGP, including
maintenance recommendations for the next year. This phase would also include
compliance work for other stormwater permits held by the Town. This phase will be
broken into two separate proposals, one as a lump sum and another on a T&M basis.
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95 MAIN ST. | PO. BOX 1586 | BRATTLERORO, VT 05302
802-257-9329 | FAX: 802-258-3892



Brattleboro DPW - Brattleboro MRGP Project #18-056
February 24, 2020
Page 2 of 3

Scope of Services
Outfall Inventory Phase

1. Assist DPW staff with preliminary outfall inspections, specifically ones that were noted as
difficult to access (along Connecticut River).

2. Work with DPW Interns over course of internship to access and evaluate difficult or unsafely
located outfalls and filing data collection with the State.

3. Organize special coordination with the railroad, berrowing of water vehicles, or use of drone
for difficult outfall inspections. Assumes 25 out of the 175 total outfalls will requite special
coordination.

Supplemental services that may be needed and are not included in this proposal include:
- TImplementation Phase Services
- Compliance Phase Services
- Wetland delineations
- Floodplain determinations
- Historic preservation ot atcheological studies
- Phase I environmental site assessments
- Topographic & boundary surveys
- Funding assistance
- Soil test pits
- Design services

Schedule

We are prepared to begin upon authorization to proceed.



Brattleboro DPW -- Brattleboro MRGP Project #18-056
February 24, 2020
Page 3 of 3

Cost of Services
Compensation for our services will be in accordance with the following schedule. Please
note that this is for Inventory Phase services only, and do not include fees for the

Implementation or Compliance Phases.

Estimated Cost Services:
Ouifall Inventory Phase $9,800

Reimbursable Expenses:
Copies & Reproduction $100

Estimated Total = $9,900

Authorization to Proceed

If this proposal and the attached Terms and Conditions are acceptable, please sign and date
both copies, retain one copy for your files and refurn one copy to our office.

The schedule and cost of services are valid for a period of 60 days from the date on the first
page. If authorization is given beyond this period, we reserve the right to modify these items
prior to execution of the agreement.

Thank you for the opportunity to offer our services. Please call if you have any questions,

Agreed to by:

Stevens & Associates, P.C.

Bod HNasda

Authorized Signature Authorized Signature

Brud Sanderson, P.E., Principal
Print Name & Title Print Name & Title

February 24, 2020
Date ' Date
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February 24, 2020

Steve Bairett, Dir.
Dept. of Public Works
211 Fairground Rd.
Brattleboro, VT 05301

Re:  Proposal for Civil Engineering Services
Inspection & Restatement of Compliance for NOIs #6180-9010 & #6182-9010
S&A Project #20-026-1

Dear Steve,

We are pleased to provide the following proposal to provide Civil Engineering
services fo the Brattleboro Department of Public Works to support the annual

inspection and renewal of the operational stormwater permits issued to the Town of
Brattleboro.

This proposal covers the inspection and restatement of compliance for the NOIs
related to permits #6180-9010 (Hillwinds North) and #6182-9010 (Wilsons Woods).

It is our understanding that these operational permits were due for renewal as of June
2019 and August 2019 respectively and that the Notice of Intent (NOI) has already
been filed with the State, but are administratively incomplete until inspections are
performed. This requires a licensed engineer to walk the permitted property and
identify stormwater areas in need of maintenance, and certify that the property’s
stormwater conveyance and treatment systems are in compliance with the permitted
design,

Scope of Services
Permitting Phase

1. Review available base data and permit information,

2, Visit each property with an owner’s representative to review compliance with
approved permifts,

3. Prepare a schedule of maintenance and repairs required to comply with the
issued permit. |



Steve Barrett, Dept. of Public Works Project #20-026-1
[nspection & Restaternent of Compliance

#6180-9010 & #6182-9010

February 24, 2020

Page 2 of 3

4. Meet with representatives of Brattleboro DPW to present findings and discuss
next steps,

5. Visit each property to verify maintenance and repairs have been addressed.

6. Prepare and file Designer’s Restatement(s) of Compliance with Stormwater
Program,

Not included in the propesal are schematic design and design development for any
improvements, Also not included are public meetings or additional mestings, except
those noted in the proposal. These items can be provided as an additional gervice
proposal or on a time and expense basis as approved by the owner.

Cost for Services

The cost for these services will be performed on a time and materials basis ranging
between $3,500 and $4,500.

Schedule

We are prepared to begin upon authorization to proceed.



Steve Barrett, Dept. of Public Works Project #20-026-1
Inspection & Restaterment of Compliance

#6180-9010 & #6182-9010

February 24, 2020

Page 3 of 3

Authorization

If this proposal is and the attached Terms & Conditions are acceptable, please sign
and date both copies, tetain one copy for your files and return one copy to our office.

The schedule and cost of services are valid for a period of 60 days from the date on
the first page. If authorization is given beyond this period, we reserve the right to
modify these items prior to execution of the agreement.

Thank you for the opportunity to offer our services. Please call if you have any
questions,

Agreed to by:

Stevens & Associates, P.C.

Bk Nanda

Authorized Signature Authorized Signature

Brud Sanderson, PE, Principal

Print Name & Title Print Name & Title

February 24, 2020

Date Date
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February 24, 2020

Steve Barrett, Dir,
Dept. of Public Works
211 Fairground Rd,
Brattleboro, VT 05301

Re:  Proposal for Civil Engineering Services
Permit Renewal, Inspection & Restatement of Compliance for
#3596-9015.2 & #6356-9015
S&A Project #20-026-2

Dear Steve,

We are pleased to provide the following proposal to provide Civil Engineering
services to the Brattleboro Department of Public Works to support the annual
inspection and renewzl of the operational stormwater permits issued to the Town of
Brattleboro.

This proposal covers the inspection and restatement of comphiance for the operational
stormwater permits #3596-9015.2 (Summit Circle) and #6356-9015 (West River
Park).

These operational permits were due for renewal as of May 2015 and April 2020
respectively, which entails an inspection and designer’s restatement of compliance of
the stormwater infrastructure. This requires a licensed engineer to walk the permitted
property and identify stormwater areas in need of maintenance, and certify that the
property’s stormwater conveyance and treatment systems are in compliance with the
permitted design.

Scope of Services
Permitting Phase
1. Review available base data and permit information.

2. Visit each property with an owner’s representative to review compliance with
approved permit.



Steve Barrett, Dept, of Public Works Project #20-026-2
Permit Renewal, Inspection & Restatement of Compliance

#3596-9015.2 & 6356-9015

February 24, 2020

Page 2 of 3

3. Prepare a schedule of maintenance and repairs required to comply with the
issued permit.

4. Meet with representatives of Brattleboro DPW to present findings and discuss
next steps.

5. Visit each property to verify maintenance and repairs have been addressed.

6. Prepare and file Designer’s Restatement(s) of Compliance with Stormwater
Program,

7. TFile both permits with the local land records.
8. Prepare a Notice of Intent (NOI) for submission to the Stormwater Program.

Not incladed in the proposal are schematic design and design development for any
improvements, Also not included are public meetings or additional meetings, except

those noted in the proposal. These items can be provided as an additional service
proposal ot on a time and expense basis as approved by the owner.

Cost for Services

The cost for these services will be performed on a time and materials basis ranging
between $6,500 and $7,500.

Schedule

We are prepared to begin upon authorization to proceed.



Steve Barrett, Dept. of Public Works Project #20-026-2
Permit Renewal, Inspection & Restatement of Compliance

#3596-9015.2 & 6356-9015

February 24, 2020

Page 30of3

Authorization

If this proposal is and the attached Terms & Conditions are acceptable, please sign
and date both copies, retain one copy for your files and return one copy to our office.

The schedule and cost of services are valid for a period of 60 days from the date on
the first page. If authorization is given beyond this period, we reserve the ri ght to
modify these items prior to execution of the agreement,

Thank you for the opportunity to offer our services. Please call if you have any
questions,

Agreed to by:

Stevens & Associates, P.C.

Bad Nk

Authorized Signature Authorized Signature

Brud Sanderson, PE, Principal

Print Name & Title Print Name & Title

February 24, 2020

Date Date
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February 24,2020

Steve Barrett, Dir.
Dept. of Public Works
211 Fairground Rd.
Brattleboro, VT 05301

Re:  Proposal tor Civil Engineering Services
Annual Inspection for #3711-9010.R & #3742-9010.RA
S&A Project #20-026-4

Dear Steve,

We are pleased to provide the following proposal to provide Civil Engineering
services to the Brattleboro Department of Public Works to support the renewal of the
operational stormwater permits issued to the Town,

This proposal covers the annual inspection for the operational stormwater permits

#3711-9010.R (Morningside Commons) and #3742-9010.RA (Exit One Industrial
Park).

These operational permits will be due for a renewal in January 2022 and October
20235 respectively.

Scope of Services
Permitting Phase

1. Review available base data and permit information.

2. Visit each property with an ownet’s representative to review compliance with
approved permit.

3. Prepare a schedule of maintenance and repairs required to comply with the
issued permit.

4. Meet with representatives of Brattleboro DPW to present findings and discuss
next steps,

5. Visit each property to verify maintenance and repairs have been addressed.

6. Prepare and file Annual Inspection(s) with Stormwater Program,

7. File #3711-9010.R with the local land records.



Steve Barrett, Dept, of Public Works Project #20-026-4
Annual Inspection for Operational Stormwater Permits

#3711-9010.R & #3742-9010.RA

February 24, 2020

Page 2 of 3

Not included in the proposal are schematic design and design development for any
improvements. Also not included are public meetings or additional meetings, except
those noted in the proposal. These items can be provided as an additional service
proposal or on a time and expense basis as approved by the owner,

Cost for Services

The cost for these services will be performed on a time and materials basis ranging
between $2,500 and $3,500.

Schedule

We are prepared to begin upon authorization to proceed.



Steve Barrett, Dept. of Public Works Project #20-026-4
Annual Inspection for Operational Stormwater Permits

#3711-9010.R & #3742-9010.RA

February 24, 2020

Page 3 of 3

Authorization

[fthis proposal is and the attached Terms & Conditions are acceptable, please sign
and date both copies, retain one copy for your files and return one copy to our office.

The schedule and cost of services are valid for a period of 60 days from the date on
the first page. If authorization is given beyond this period, we reserve the right to
modify these items prior to execution of the agreement,

Thank you for the opportunity to offer our services, Please call if you have any
questions.

Agreed to by:

Stevens & Associates, P.C.

Bk Honda_

Authorized Signature Authorized Signature

Brud Sanderson, PE, Principal

Print Name & Title Print Name & Title

February 24, 2020

Date Date
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February 24, 2020

Steve Barrett, Dir,
Dept. of Public Works
211 Fairground Rd.
Brattleboro, VI 05301

Re:  Proposal for Civil Engineering Services
Permit Renewal, Inspection & Restatement of Compliance for
#3302.9010.R & #3838.9010.R
S&A Project #20-026-3

Dear Steve,

We are pleased to provide the following proposal to provide Civil Engineering
services to the Brattleboro Department of Public Works to support the annual

inspection and renewal of the operational stormwater permits issued to the Town of
Brattleboro.

This proposal covers the inspection and restatement of compliance for the operational
stormwater permits #3302.9010.R (Ames Brook Subdivision) and #3838.9010.R
(Sherwood Hollow).

It is our understanding that these operational permits are due for a renewal in
November 2020, which entails an inspection and designer’s restatement of
compliance of the stormwater infrastructure, This requires a licensed engineer to walk
the permitted property and identify stormwater areas in need of maintenance, and
certify that the property’s stormwater conveyance and treatment systems are in
compliance with the permitted design,

Scape of Services
Permitting Phase
I. Review available base data and permit information.

2. Visit each property with an owner’s representative to review compliance with
approved permit.
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3. Prepare a schedule of maintenance and repaits required to comply with the
issued permit.

4. Meet with representatives of Brattleboro DPW to present findings and discuss
next steps.

5. Visit each property to verify maintenance and repairs have been addressed.

6. Prepatre and file Designer’s Restatement(s) of Compliance with Stormwater
Program.

7. File both permits with the local land records.

8. Prepare a Notice of Intent (NOT) for submission to the Stormwater Program.

Not included in the proposal are schematic design and design development for any
improvements. Also not included are public meetings or additional meetings, except
those noted in the proposal. These items can be provided as an additional service
proposal or on a time and expense basis as approved by the owner.

Cost for Services

The cost for these services will be performed on a time and materials basis ranging
between $4,500 and $5,500.

Schedule

We are prepared to begin upon autherization to proceed.
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Authorization

If this proposal is and the attached Terms & Conditions are acceptable, please sign
and date both copies, retain one copy for your files and return one copy to our office.

The schedule and cost of services are valid for a period of 60 days fiom the date on
the first page. If authorization is given beyond this period, we reserve the right to
modify these items prior to execution of the agreement.

Thank you for the opportunity to offer our services, Please call if you have any
questions.

Agreed to by:

Stevens & Associates, P.C.

Bnd b

Authorized Signature Authorized Signature

Brud Sanderson, PE, Principal

Print Name & Title Print Name & Title

February 24, 2020

Date Date
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1. Billing and Payment:

a.  Invoices will be sent monthly in proportion to
services rendered or upon completion of the
project.

b, Payment is due upon receipt. After 30 days and
for each successive 30-day period, a late-
payment interest charge of 1.5% per month will
be added to the invoics.

2. Relmbursable Expenses;

a.  Reimbursable expenses for the project are in
addition to the fee and shall include the
following: long distance telephene calls, all
project-related photography, mileage,
reproductions, printing, mylar's, duplicating,
binding, postage, shipping and courier services.
The estimated reimbursable expenses are
estimates, but the amount invoiced may be
greater depending upon the costs incurrad,

b. Reimbursable expenses will be billed monthly
for the actual cost of expenditures plus a 15%
administrative fee.

3. Additional Services: Services not indicated or which
are subsequently requested, either verbally or in
writing, will be considered additional serviges, The
fee will be based upon either a mutually agreed fixed
fee or an hourly basis at rates in effect at the time the
services are performed; plus reimbursable expenses
previously defined,

4, Client's Responsibilities: Client shall make available
all records and data pertinent to the project and will
give all rensonable assistance in obtaining such
additional information as may be required, Client
shall provide access to and make all provisions to
enter upon public and private lands s required o
perform such work as surveys and observations in
the development of the project,

5. Dociyments: All documents produced under this
agreement shall remain the property of $tevens &
Associates and may not be used by this client on any
other endeavor without written consent,

6. Professional Standard: The only obligation of
Stevens & Asgsociates and Its employees is to meet
normal professional standerds in performing its
obligation under this agreement, Apart from such
obligation there is no representation, warranty,
guarantee of other obligation of Stevens &
Associates or its employees arising out of this
proposal, its acceptance, the provisions of services,
of the relationship between the parties in respect 1o

Project #18-056

any of them, [n recognition of the relative risks and
benefits of the project to both the client and Stevens
& Associates, the cumulative liability of Stevens &
Associates and its employess for all types of
damages incurred or suffered as a result of any
braach of such obligation, howsoever arising,
(including negligence) shall be limited in the
aggregate to $100,000 or the design foe, whichever
is greater.

a, The client shall indemnify and hold harmless,
Stevens & Associates and all of its personnel
from and against any and all claims, damages,
losses and expenses (including reasonable
attorneys' fees) arising out of or resulting from
the performance of the services, provided that all
such claims, damage, loss or expense are caused
in whole ot in part by the negligent act or
omission {and/or strict liability) of the client, er
anyone directly employed by the client (except
Stevens & Associates, or anyone for whose scts
any of them may be liable).

b, Stevens & Associates agrees to save and
indemnify and hold client and owner harmless
against all Habilities, claims and demands or
Judgment for damages atising from injury, death,
damage or loss to persons or tangible property
caused by the negligence or fault of Stevens &
Associates, their agents or employees and will
pay judgment rendered in such snits and will
reimburse or indemnify client/or owner for afl
expenditures or expenses, inchuding court costs
and counsel fees, made or incurred by client/or
ownet by reason of such injury, death, damage or
loss,

e, The client and Stevens & Associates shall
indemnify, defend and hold the other harmless
from claims, demands and causes of action
asserted against the indemnitee by any person
{including, without limitation, client's employess,
Stevens & Associates subcontractors and
employess of such subcontractors or any other
third party) for personal injury or death or for
loss of or damage to property and resulting from
the indemnitor's negligence or willful misconduct
hereunder. In cases in which personal injury,
death or loss of or damage to property is the
regult of the joint negligence or willfi
tnisconduct of client and Stevens & Associates,
the indemnitor's duty of indenmification shall be
in proportion to its allocable share of joint
negligence or willful misconduct.

Stevens & Associates, P.C,

Terms & Conditions



Brattleboro DPW — Brattleboro MRGP
February 24, 2020

Page 2 of 2
8, Contingency: The Owner and the Consultant agree

10.

11,

that certain increased costs and changes may be
required because of possible omissions, embiguities,

or inconsistencies in the drawings and specifications,

The Owner agrees to set aside a reserve in the
amount of 5% to 10% of the ptaject construction
cost a3 a contingency to be used to pay for any such
increased costs and changes,

Termination gf Services: This conttact can be

terminated by either party upon receipt of a 30-day
wrilten notice. Stevens & Associates will be paid in
full for all services end reimbursements provided up
to the date of termination.

Agreement Period: The agraement period is to last
12 months from the Stevens & Associsies signature
date on the last page.

Contract Disputes: Ifa dispute arises out of or
related to this coniract, or breach thereof, and if the
said dispute cannot be ssttled through direct
discussions, the parties agree to first endeavor to
settle the dispute in an amicable manner by non-
binding mediation before secking settlement in a
judicial forum,

Project #18-056

Sievens & Associates, P.C.

Terms & Conditions



TOWN OF BRATTLEBORO
Finance Department
230 Main Street, Suite 208
Brattleboro, VT 05301
Phone (802) 251-8104 & FAX (802) 257-2322
www.brattleboro.org

MEMORANDUM

TO: SELECTBOARD

VIA: PETER ELWELL, TOWN MANAGER

FROM: LAURIE GARLAND, INTERIM FINANCE DIRECTOR
SUBJECT: FEBRUARY 2020 FINANCIAL REPORT

DATE: MARCH 4, 2020

The financial reports for the month of February provide line item detail of activity for the General Fund,
Utilities Fund, Parking Fund and Solid Waste Disposal Fund. There is a separate report for each fund that
reflects the year to date revenues and expenditures, the budget for each account and the percentage of the
budget realized or expended through February 29, 2020. This report is the eighth monthly report for Fiscal
Year 2020 and represents the unaudited results through the eighth month of the fiscal year.

With 66.6% of the fiscal year complete the total General Fund expenditures are 68.2% of the annual budget.
The expenditures include $734,028 in annual insurance payments, $185,595 in annual human service
payments and $1,314,775 in annual lease and note payments which, if prorated, would reduce General Fund
expenditures to 64.1% of the annual budget.

As of February 29, 2020, the Utilities Fund expenditures are 66.1% and the Parking Fund expenditures are
67.8% of their annual budgets, respectively. The Utilities Fund expenditures include a $120,000
encumbrance for sludge removal and $347,589 in annual interest expense which, if prorated, would reduce
expenditures to 63.6% of the annual budget.

As of February 29, 2020, the Solid Waste Disposal Fund revenues and expenditures are 61.4% and 62.8% of
their annual budgets, respectively. February refuse bag revenue, curbside collection costs and tipping fees
will not be recorded until March.

The loan report indicates that as of February 29, 2020 the Town had $4,202,458 in outstanding loans issued
through the Town’s various loan programs. Two loans had a payment that was overdue and one loan is in
default and fully reserved. Following court action discharging all debts of Cultural Intrigue, the Town wrote
off the outstanding loan balance of $67,837.

The program income report indicates that the Town has $493,185 in available funds for additional grants and
loans as of February 29, 2020.

As of February 29, 2020, the grant report contains information on 42 active grants and 6 grants in the
application process.

www.brattleboro.org
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0i=5 Revanuas

01~5-2010 Town Manager

01-5-2010-160.060 MM ~ Investment Income
01-5-2010~166.00 In Lieu of Taxzes
01-5-2010-450.00 Parmits/Mileage Payments

Total Town Managar

01-5-2015 Taxes

01-5-2015-250,00 Current Taxes
01-5-2015-250.01 DID Property Taxes
01--5-2015~256.00 Meals, Alcohol and Rooms
01-5-2015-257,00 Sales Tax
01-5-2015-260.00 Interest
01-5~2015-265.00 Penalty
01-5-2015-270.00 Collection Charges

Total Taxes

01=5=-2020 Financa Departmant
01-5-2020~136.00 Business Licenses
01-5-2020-216,01 Reimbursements/Insurance
01-5-2020-361.10 Interest on Receivables
Total Financos Department

0L=-5-2029 Attornay

Total Attormay

0L=5=-2030 Teown Clark

01-5-2030-130.00 Licguor & Tobacco License
01-5-2030-135.00 Dog License Revenue
01-5-2030-140.00 Town Clerk Fees
Q01-5-2030-160.00 Town Clerk Misc Ingome
Total Town Clark

0l-5=2040 Liekters

01-5-2040-265.00 Personal Property Fines
01-5-2040-450.00 Listers Office Misc
Total Lintezs

QLl=-5-2080 Genazal Sarvices

Total Ganaral Hesviosa

01~8~2070 Risk Managament
01-5-2070-216.02 Restitution

Actual

Budget Actual % of Budget
100,000.00 73,440.1% 73.44%
160,000.00 162,180.27 101.36%
2,500.00 4,508,948 180.36%
262,500.00 240,129.41 91.48%
14,721,497.00 14,537,534.68 98.75%
80,000.00 79,687.11 99.61%
420,000.00 233,070.97 55.49%
630,000.00 438,887.77 B9.66%
60,000.00 46,148.26 76.91%
55,000,00 0.00 0.00%
20,000.00 14,233.42 T1.17%
15,986,497.00 15,249,5862,21 56.02%
50,000.00 43,762.40 87.52%
0.00 45,65 100.00%

0.00 120.43 100,00%
50,000.00 43,920, 48 B7.86%
0.00 0,00 0.00%
9,500.00 7,445.00 78.37%
21,000.00 8,567.00 40.80%
105,000.00 B85,468.56 81.40%
.00 8G4.95 100.00%
135,500.00 102,375,351 75,558%
1,800.C0 -300.00 ~16.67%
0.00 202,60 100.90%
1,800.00 =87.40 ~5,41%
2.00 0,00 0,00%

0.00 475.00 100.00%
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Total Risk Managament

01-5-2090 Planning

01-5-2090-180.00 ZBA & Planning Commission
01-5-2090-290,00 Planning Permit Fees

01-5-2090-293,00 Planning Fines
01-5-2090-450.00 Planning Misc Revenus

Total Planning

01-5~2260 Benafite
01-5-2260-450,00 Miscallaneosus Revenue

Total Benafita

01-3-28Q00 Library Ravenua

Tewn of Brattleboro General Ledger
Current ¥r Pd: 8 - Budget Status Report

Ganeral Fund

01-5-2800-120.00
01-5-2800-216.00
Q1-5-2800-360.00
01-5--2800-370.00
01-5-2800-375.00
01-5-2800-3%0.00
01-5-2800-450.00

Library Copier Revenue
Reimbursements

Library Fines
Non-Resident Fees

Gift Rooks & Replacement
Library Postage Revenue

Miscellaneous Income

Total Library Revenue

01-5-3500 Fire

01-5-3500-200.00
01-5-3500-216,01
01-5-3500-450.00
01-5~3500-450.03
01-5-3500-455.00

Tower Rent
Insurance Proceeds
Fire Dept - Banner
Rental Housing Fees

Fire Outside Revenue

Total Fire
01-5-5000 Munlolpal Canter
01-5-5000-200.00 Municipal Center Rental

01-5-5000-216.00 Reimbursements

Total Municiprl Center

01=-3-5800 Policae
01-5-5500-110.00
01-5-5500~115,00
01-5-5500-120.00
01-5-5500-200,00
01-5-5500-200.01
01-5-5500~220.00
01-5-5500-450.00

Town Ordinance

Bicyole Registration
Police Dept Copy Charges
Rental Income

Up-Fit Reimbursement
False Alarm Fees

Miscellanaous Revenue

Actual

Budget Actual % of Budget
0.00 478,00 100.00%

0.00 105,16 100,00%
50,000.00 21,509.14 43.02%
.00 2.00 100.00%

¢.,00 47.00 100,00%
&C,000,00 21,663.30 43,33%
Q.00 1,000.00 160.00%

Q.00 1,000.00 100, 00%
6,500,00 3,907.65 60,12%
800,00 1,552.00 194.00%
0.00 175.00 100.00%
15,000.00 10,691.00 T1.27%
4,000.00 1,202,78 30.07%
0.00 37.50 100.00%
5,000.00 1,334.82 26.70%
31,300,00 18,900.75 60,39%
&,000,00 126.95 2.12%
0.00 §8,120.00 100.00%
11,000.00 6,000.00 54.55%
556,250,00 2,4175.00 4.40%
10,000.00 25,674.54 256.75%
83,250.00 42,396,49 50.,93%
20,000.00 12,011.92 60.06%
0.00 300.00 100,00%
20,000.00 i2,311.92 61.56%
20,000.00 10,344.07 51.72%
20,00 13.00 65.00%
750.00 514.20 68.56%
27,467,00 16,304.00 66,64%
11,269.00 7,512.56 66.67%
3,000,00 3,099.75 103.33%
2,000.00 375.00 18.75%

Page 2 of 15
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01-5-5500-452.00 Police Outside Revenue
01-5-5500-455.00 Animal Control
01-5-5500-500.00 Rascue Inc Dispatch Pees
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General Fund

Total Polica

01l~5-6 Publio Workm

01-5-6016-216.01

Insurance/Reimbursements

Total Publio Works

0l=-5=-7000 Regional

01-5-~7000-280.00
01-5-7000-290.00

01-5-7000-292.00 State Current Use Payment

01-5-7000-450.00

Total Regional

Railreoad Revenue Sharing

State Road Construction

Overweight Permits

01=-5=7100 Parke and Recreation

01-5-7100-~216,01
Q1-5-7100-400.00
01-5-7100-410.00
01-5-7100-415.00
01-5-7100-420.00
01~5-7100-425.00
01-5-7100-430.00
Q1-5-7100-435.00
01-5-7100-440.00
01-5-7100-445.00
01-5-7100-450.0C
01-5-7100-450,01
01-5-7100-455.00
01-5-7100-500.00

Reimbursements
Bagkatball

Softball Field Rental
Swimming Pool

Snack Bar

Kiwanis Shelter
Skating Rink Revenue
Gibgon—-aiken Center
Day Camp

Facilities Use Feea
Misc Facilities Rentals
Cenmetery Plots

Sr Program Donations

Non-Resident Feas

Total Parks and Recremtion

0L=5-8000 Intergovernmental

Total Intargovarnmantal

01=-5=9000 Fund Balanoa

01-5~9000-500.00

Usge of Fund Balance

Total Fund Balance

01~5-9939 Tranafara

01-5-9955-906.03
01-5-9999-906.06

Total Tranefers

Transfer Utility Fund

Trangfer Parking Fund

Actual

Budget Actual % of Budget
20,000.00 0.00 0.00%
1,060.00 570,00 57.00%
48,020.00 32,013.36 66.67%
133,526.00 72,745,594 54.48%
0.00 14,319.47 100, 00%

0.00 14,319,47 100.00%
5,000.00 .00 0.00%
230,000.00 176,940.89 76.93%
160,000.00 187,080.00 116.93%
¢.00 50.00 100.00%
3§5,000.00 364,110,89 92.18%
0.00 61.00 10G.00%
5,500.00 5,275,00 95.91%
25,000.00 955.00 3.82%
21,000.00 11,908.55 56.71%
1,500,00 1,864,00 124.27%
3,500.00 1,725.00 49.29%
120,000.00 101,826.96 84.86%
6,200.00 3,208.22 5l1.76%
21,000.00 11,555.00 55.02%
4,000.00 4,299.75 107.49%
16,000.00 9,001.25 56.26%
3,000.00 650,00 21.67%
.00 3,785.45 100.00%
25,000.00 13,952.00 B5.81%
251,700.00 170,068.18 67.57%
0,00 0.00 0,00%
337,119.00 G.00 0.00%
337,115.00 0.00 0,00%
250,000.00 193,336.00 66.67%
40,000.00 26,666,464 66,67%
330,000,00 220,002.64 E6.67%

Page 3 of 15
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Total Revenums

Total Revenuad

0l-6 Dxpansse

0l=6=-20 Ganaral Government
01-6=-2010 Town Manager

01-6-2010-001.00
01-6-2010~005.00
01-6-2010-005.16
01-6-~2010-069.00
01-6-2010-124,00
01-6-2010-126.00
01-6-2010-450.00
01-6-2010-500.00
01-6-2010-753.00

Department Head Salary
S8taff Salaries

Vacation BB - Retire Pay
Equipment

Training
Conforences/Menkerships
Postage Expense

Ofifice Supplies

Transportation

Total Town Manager

01-6~2020 Finanoe

01-6-2020-001, 00
01-6-2020-005.00
01-6-2020-005.16
01~6~2020-060.00
01-6-2020-124,00
01-6-2020-126.00
01-6-2020-140.00
01-6-2020-141.00
01-6-2020-142.00
0l-6-2020-165.00
01-6-2020-173.00
01-6-2020-218.00
01~6~2020-450.00
01-6-2020-500. 00

Total Finanas

Department Head Salary
Staff Salaries
Vaaation BB - Ratire Pay
Equipmant

Training
Conferences/Memberships
Office Fquipment Maint
Computer Supplies
KRONOS & NEMRC

Tax Bills

Financea Consultant Fees
Bank Serwvice Charges
Postage Expense

Office Supplies

01-6-2028 Attorney

01-6-2029-116.00
01-6-2029-126,00
01-6-2028-205.00

Total Attorney

Contracted Legal Services
Confarences/Menbersnips

Litigation Expenses

01-6-2030 Town Clerk

01-6-2030-001.00
01-6-2030-005.00
01-6-2030-008.00

Department Head Balary
Staff Salaries

Election Salaries

105,060.00
184,691,00
8,800.00
300,00
500.00
1,000.00
1,000.00
1,000.00
5,000.00

79,940.00
237,177.00
6,500.00
500 .00
1,500,00
1,000.00
1,200,00
600.00
15,0600.00
1,000.00
0.00
1,000,00
8,500.00
4,000.00

108,200.00
1,000.00
5,000.00

114,200.00

€7,005.00
66,331.00
4,500.00

Actual

Actual % of Budget
16,673,892,79 p2,208%
16,673,892,79 92.28%
66,540,337 63.34%
117,784.34 63.77%
0.00 0,00%

0.¢0 0,00%
152,90 30.58%
346.24 34.62%
149.40 14.94%
1,305,28 130.53%
3,924.08 78.48%
190,202.61 E1.88%
50,539%.50 63.30%
155,011.60 65,36%
4,357.50 67.04%
Q.00 0.00%

B5.00 5.67%
70.00 7.00%

0.00 0,00%

90,00 15.00%
1¢,008.65 66,724%
0.00 0.00%
5,000.00 100.00%
23.93 2.3%%
6,608,20 77.74%
2,653.92 66, 35%
234,448,730 65.52%
72,134 .40 66,67%
0.00 0.00%
472.45 9.45%
72,606.85 63.58%
42,554.25 63.51%
43,476.58 65.54%
1,959,29 43 ,.54%
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01-6-2030-126.00
01-6-2030-153.00
01~6-2030-154 .00
01-6-2030-120.00
01-6-2030-400.00
01-6-2030-450.00
01-6-2030-500.00
01-6-2030-650.00

Total Town Clark

conferences/Menbarships
Reconds Restoration
Computer - Land Records
Election Expense

Copier Expensa

Postage Expense

Office Supplies

Equipment Maintenance

01=-6-2040 Listers

01-6-2040-001.00
01-6-2040-005.00
01-6-2040-023.00
01-6-2040-060.00
01-6-2040-116.00
01-6-2040-124.00
01-6-2040-126.00
01-6-2040-168.00
01~6-2040-425.00
01-6-2040-450.00
01-6-2040-500, 00
01-6-2040-650.00
01-6-2040-753.00

Total Listazw

Department Head Salary
Staff Salaries

Board Salaries
Equipment Purchases
Profesgional Services
Training
Conferences/Memberships
Tax Map Maintenance
Annual Software Fees
Postage Expense

Office Supplies
Equipment Maintenance Fee

Trangportation

01~6-2050 General Berviass

01-6-2050-023.00
01-6-2050-023.01
01-6-2050-023.02
01-6-~2050-120.00
01-6-2050-121.00
01-6-2050-126.00
01.-6-2050-140,00
01-6-2050-141.00
01-6~2050-170.00
01.-6-2050-173.00
01-6-2050-173.01
01-6-2050~173.02
01-6-2050-175.00
01-6-2050-203.00
01-6-2050~-220.00
01-6-2050-350.00
01-6-2050-450,00
01-6-2050-500.00
01-6-2050-875,01
01-6-2050-875.02
01-6-2050-875.03

Board Salaries

BCA Salaries

IT Salaries

Personell Mgmt Expense
Employee Recognition
Conferences/Membarships
Computer Equipment Maint
Software Licenses
Printing & Public MNotices
Professional Services
Admiistrative Bervices
Technical Services

Town Report

GIS Mapping

Auditing

Telephone

Postage Expense

Office Supplies

Tax Abatements

Interest Abatements

Penalty Abatements

1,800.00
6,000.00
16,000.00
12,000.00
1,100,00
2,300.00
4,000.00
300,00

625,87
5,975.00
6,135,22
160.00
569.51
2,008.15
2,234.38
0.00

63,788.00
74,545.00
1,950.00
1,750,00
5,000.00
1,200.00
1,000.00
2,600.00
4,600.00
1,500.00
950.00
1,200.00
1,50G.00

40,410.87
38,069.35
1,950.00
0.00

0.00
330.96
523,29
1,350.00
3,814,21
745.75
1,118.73
853.92
337,79

63.35%
51.07%
100.00%
0.00%
0.00%
27.58%
52.33%
51.92%
B2.92%
49.,72%
117.76%
T1.16%
22.52%

17,000.00
700.00
7,800.00
20,000.00
0,00
20,000.00
60,000.00
10,000.00
12,000.00
0.00
13,000.00
13,000.00

3,250.00

19,000. 00
20,000.00
17,000.00
2,000.00
1,500.00
15,000.00
1,000,00
1,000.00

17,000,060
0.00
3,235.00
24,612.73
1,937.60
21,467.31
39,980.00
11,115.28
13,637.39
50.00
7,398,11
4,524.00
2,847.94
13,1380,32
12,725.00
10,539.80
4,327.49
576.10
5,905.22
527.70
165.66

100.00%
0.00%
41.47%
123,06%
100.00%
107.34%
66,63%
111.19%
113.64%
100.00%
56.91%
34.80%
B7.63%
70.42%
63.63%
62.00%
216,37%
38.41%
39.37%
52.77%
16.57%
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Total Ganeral Servicas

01=6-2070 Risk Management
01-6-2070-035.00 Worker's Compensation
01-6~2070-105.00 General Liability
01-6-2070-213,00 Occupational Health
01-6-2070-216.00 Insurance Deductible

Total Risk Managament

01-6-2080 Planning

01-6-2090-001.00 Department Head Salary
01-6-2090-005.00 Staff Salaries
01-6-2090-060.00 Equipment
01-6-2090-124.00 Training
01-6-2090-126.00 Conferences/Memberships
01-6-2090-141.00 Computer Supplies
01-6-2090-170,00 Legal Notices
01-6-2090-173.00 Professional Services
01-6-2090-400.00 Document Preduction
01-6-2090-450.00 Postage Expense
01-6-2090-500.00 Office Supplies
01-6-2090-650.00 Equipment Maintenance
01-6-2090-753.00 Transportation
01-6-2090-800.00 Miscellaneous Expenses

Total Flanning

Total Genaral Govarnment

01=6-2260 Banefits

01-8-2260-009.00
01-6-2260-030.00
01-6-2260-032.00
01-6-2260-033.00
01-6-2260-033.01
01-6-2260-033.02
01-6-2260~033.03
01-6-2260-033.04

Vacation Accrual
Sogial Security
Employee Retirement
Health Insurance

Life Insurance
Opt-Cut & HSA Payments
HRA Expense

HRA Administration

01-6-2260-034.00 Unemployment Cempensation
01-6-2260-035,00 Dependent Care Administra

Total Benaflts

01~£=2271 Bonde/Notas

01-6-2271-34¢,00 Bond Principal
01-6-2271-341.07 Note Principal
01-6-2271-345.00 Bond Interest
01-6-2271-345,01 Note Interest

Actual

Budget Actual % of Budgek
283,250,00 195,956.65 77.38%
655,000.00 575,370,986 87,84%
160,000,00 158,657.00 99.16%
20,000.00 1,287.00 6.44%
10,000.00 2,069.86 20,70%
B45,000.00 737,364,84 B7.264%
71,596.00 45,418,87 63.44%
83,170.00 51,334.09 61,72%
800,00 0,00 0.00%
2,000.00 571.12 28.56%
2,000.00 1,241.36 62.07%
2,000.00 753.92 37.70%
2,000.00 719.02 35.55%
30,000.00 18,819.70 62,73%
2,000.00 205.76 10.29%
1,200.00 594,08 49.50%
1,000.00 515,40 51.54%
1,500,000 450.00 30.00%
1,400.00 699,27 49,95%
500,00 372,96 74.59%
201,166,00 121,685.52 60.50%
2,421,703.00 1,74'7,497.8% T72.L6%
30,000.00 0.00 0.00%
550,000.00 372,296.45 67.69%
558,500,000 372,653.43 66.72%
1,616,086,00 1,075,804.68 86.57%
31,500.00 18,971.53 60.23%
200,000.00 159,062.50 7%.53%
279,125.00 67,792,57 35.04%
10,000.00 7,80B.00 78.08%
10,000,00 812.60 8.13%
1,500.00 144,00 9.60%
3,286,711.00 2,105,345,76 64.06%
803,500.00 803,333.33 99, 98%
208,000,00 208,000.00 100.00%
318,700.00 162,328.86 50.93%

14,200.00 14,192.66 99.95%
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01-6-2271-345.03

Lease Expeanse

Totel Bonde/Notes

01=-6=-2280 Human Hervices

01-6-2280-998.01
01-6-2280-998.02
01-6-2280-998.03
01-6-2280-998,07
01-6-2280-998.08
01-6-2280-998.09
01-6-2280-998.,10
01-6-2280-998.11
01-6-2280-998.13
01-6-2280-998,14
01-6-2280-998.15
01-6-~2280~%98.16
01-6-2280-698.22
01-6-~2280~998.23
01-6-2280-998.24
01-6-2280-958.32
01-6-2280-99B.35
01-6-2280~-998.36
01-6-2280-598.39
01-6-2280-998.40
01-6-2280-598.41
01-6-2280-998.43
01-6-2280-958, 44
01-6-2280-998.45
01-6-2280-998.47
01-6-2280-998.48
01-6-2280-998.49

Senior Solutions
Brattleboro Senicr Meals
Youth Services

Women's Freedom Center
Brattleboro Area Hospice
VN2 & Hospice of VT & NH
Green Mountain RSVE

Vt Center for Ind Living
Aids Project of Sc. Vt.
SEVCA

The Gathering Place

Boys & Girls Club

HCRS

Summer Lunch Prograim
Kidsplayce

Turning Point

American Red Cross
Family Garden

Windham Co, Safa Placa
Maeting Waters YMCA
Groundworks Colaborative
Cut in the Open

Big Brothers Big Sisters
Bratt Centre for Children
Vermont Family Network
Positive Community

W.C. Humane Society

Total Human Harvices

01-5=2290 Auxllliary Ssrvices

01-6-2250-236.00
01-6-2290-241.00
01-6-2290-375.00
01-6-2250-350.00
01-6-2290-997.01
01-6-2290-998.04
01-6-22%0-998,08
01-6-2290-998.25
01-6-2290-998,286
01-6-2290-998.48
01-6-2290~998.49
01-6-2290-998.50

Total Auxilliary

Street Lights
Public Sanitation
Civil Defense

Local Bus Service
Ambulance Service
Museum & Art Center
BCTY

Climate Protection
West River Watershed
Green Up Day
Business Promoticon

Arts Prometion

Hazvioas

3,000.00
7,000.00
10,000.00
12,370.00
1,825.00
12,200.00
700.00
1,600.00
2,000,00
12,000.00
4,000,00
17,275,00
7,725.00
7,500,060
4,000.00
17,375,00
3,950.00
2,500.00
2,500.00
7,500.00
20,000.00
6,625.00
7,500, 00
5,000.00
2,150,00
6,300.00
1,000,00

3,000.00
7,000.00
1¢,000.00
12,1370.00
1,825.00
12,200.00
700,00
1,600.00
2,000,00
12,000.00
4,000.00
17,275.00
7,725.00
7,500.00
4,000.00
17,375,00
3,950.00
2,500.00
2,500, 00
7,500.00
20,000, 00
6,625.00
7,500,00
5,000.00
2,150,00
6,300.00
1,000.00

100,00%
100.00%
100.00%
100,00%
100.00%
100.00%
100.00%
100,00%
100.00%
10CG.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100,00%
100.00%
100.00%
100.00%
100,00%
100.00%
1006.00%
100.00%
100.00%
100.00%
100.00%
100,00%

140,000.00
0.00
2,500.00
50,000.00
250, 000. 00
7,000.00
5,000.00
100,000.00
1,000.00
300.00
42,119,00
15,000.00

73,253.47
5,152,74
0.00
50,000 .00
169,041,92
7,000.00
5,000.00
0.00
1,000.00
300.00
42,119.00
15,000.00

52,32%
100.00%

0.00%
100, 00%
67.62%
100.00%
100.00%

0.00%
100.00%
100.00%
100.00%
100.00%

§12,5819.00

367,867,123
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0L-6-2800 Librazy

01-6-2800-001.00
01-6-2800-005.00
01-6-2800-005. 16
01-6-2800-060.00
01-6-2800-140,00
01-6-2800-141,00
01-6-2800-152.00
01-6-2800~-173.00
01-6-2800-216,00
01-6~2800-230.00
01-6-2800-235.00
01-6-2800-240.00
01-6-2800-250.00
01-6-2800-255.00
01-6~2800-350.00
01-6-2800-450.00
01-6-~2800-500.00
01-6-2800-501,00
01-6-2800-502.00
01-6-2800-505.00
01-~6-2800-510.00
01-6-2300-515,00
01-6-2800-520.00
01-6-2800-530.00
01-6-2800-532.00
01-6-2800-650.00

Total Library

Q1=5~-3500 Pire

01-6-3500-001.00
0l-6-3500-005.00
01-6-3500-005.18
01-8-3500-006.00
01-6-3500-010.00
01-6-3500-010.01
01-6-3500-010.02
01-6-3500-010.03
01-6-3500-015.00
01~6-3500-020.00
01-6-3500-025.00
01-6-3500-060.00
01-6-3500-124.00
01~6~3500-126.00
01-6-3500-216.00
01-6-3500-230.02
01-6-3500-231.00
01-6-3500-231.01

Department Head Salary
Staff Salaries

Vacation BB - Retire Pay
Office Equipment
Computer Equipment Maint
Computer Supplies

Book & Non-Print Supplies
Profesasional Bervices
Reimbursable Expense
Fuel Expense

Electric

Utilities

Building Equip & Maint
Maintenance Supplies
Talephone

Postage Expense

Office Supplies

Books - General
Reference Sources
Juvenile Bocks

Young Adult Bources
Replacement Books
Pariodicals & Newspapers
Non-Print Materials/Adult
Non-Print Mat.,/Children

Equipment Maintenance

Department Head Salary
Staff Salaries

VYacaticn BB - Retire Pay
Incentive Pay

Overtime

Fire Outside Overtime
Banner Qutside Overtime
Rental Housing Overtime
Holiday Pay

Auxiliary Staff
Clerical

Equipment

Training
Conferaences/Memberships
Reimbursable Expense
Propana

Gasoline

Diesel

75,981.00
388,602.00
3,000.00
4,000.00
15,300,00
3,600.00
4,000.00
400,00
800.00
12,000.00
25,425,00
2,000.00
17,000.00
3,500.00
2,500.00
2,500.00
3,500,00
5,000.00
18,000.00
7,500.00
1,500.00
1,500.00
7,200.00
3,500.00
3,800.00
1,500.00

48,289,25
255,006.90
3,108.80
2,549.61
10,555.69
2,719,11
3,486.19
52.50
1,552,00
6,120.53
10,038.92
1,298.28
7,068.64
2,145.14
1,324.08
3,003.55
2,257.94
5,000.00
13,203,76
5,012.97
1,258.63
1,199.06
6,695.89
2,662.07
1,446,72
730.25

63.55%
65,62%
103.63%
63,74%
68.99%
75.53%
B7.15%
13.13%
194.00%
51.00%
39.4B%
64.91%
41.58%
61.29%
52.96%
120.14%
64.51%
100.00%
73,35%
66.84%
83.91%
T9.94%
93.00%
76.06%
38.07%
48, 68%

87,281,00
1,337,988.00
10,250.00
56,415.00
100,000.00
5,000,00
6,200.00
50,000.00
48,216,00
8,000.00
36,470.00
17,500.00
8,000.00
5,250.00
0.00
29,000,00
6,000.00
13,000,00

55,206.87
B24,496.61
5,639.48
34,052.32
67,719,23
1,733.85
3,769.84
3,508.77
41,026.72
2,169,00
24,684.65
11,746.60
3,462.99
3,6081.84
B8,427.93
19,586.00
4,524,40
7,274.16

63.25%
61.62%
55.02%
60.36%
B7,72%
34.68%
60.80%
7.02%
85.09%
27.11%
67.68%
67.12%
43,29%
70.13%
100.00%
67.54%
75.41%
55.96%
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01-6-3500-235,00
01-6-3500-240.00
01-6~3500-250,00
01-6-3500-350.00
01-6-3500-450,00
01-6-3500-500,00
01-6-3500-550.00
01-6-3500-590, 00
01-6-3500-635.00
01-6-3500-650,01
01-6-3500~650.02
01-6-3500-705.01

Total Fire

Blegtric
Utilities
Building Repairs
Talephone

Postage Expense
Office Supplies
Cperating Supplies
Clothing

Fire Prevention
Fire Alarm Repair
Equipment Maintenance

Vehiclae Maintenance

01~6-4500 Faoilitias Maintenanses

01-6-4500-005.00
01-6-4500-010.00
01-6-4500-590.00
01-~6~4500-705.00

Total Fagilities

Staff Salaries
Overtime
Clething

Automotive Maintenance

Maintenanca

01-6-5000 Munioipal Canter

01-6-5000-060,00
(1-6-5000-230.00
01-6-5000-235.00
01-6-5000-240.00
01-6-5000~250,00
01-6-5000-255.00
01-6-5000-260.00
01-6-5000-263.00

Ecuipment

Fuel Expensa

Electric

Utilities

Building Repairs
Maintenance Supplies
Maintenance Contracts

Grounds Maintenance

Total Municipal Centar

0l=-6-55 Pollica

01-6-8500 Police
01-6-5500-001,00
01-6-5500-005.00
01-6-58500-005,16
01-6-5500~-006,00
01-6-5500-010.00
01-6-5500~010.01
01-6-5500-015,00
01-6-5500-020.00
01-6-5500-025. 00
(01-6-5500-060.00
01-6-5500-116.00
01-6-5500-124.00
01-6-5500-126,00

Department

Department Head Salary
Staff Salaries

Vacation BB - Ratire Pay
Educ/Special Incentiwve
Overtime

Police OQutside Overtime
Heoliday Pay

Auxiliary Staff
Clerical

Equipment

Poundkeeper

Praining

Confarenaes/Menmberships

Actual

Budget Aoctual % of Budget
21,600.00 15,257.22 70.64%
12,500,000 9,330.29 74.64%
6,000,00 6,285,20 104.75%
9,750,00 7,408,12 75,98%
600.00 560,83 93.47%
10,500,00 5,478.92 61.70%
12,500.00 13,269.88 106,16%
30,000.00 27,495.13 91.65%
650,00 234,60 36.09%
18,500.00 9,372.94 50.66%
£,000.00 4,875.21 81.25%
45,000.00 24,651,40 54.78%
1,998,170.00 1,247,931.00 62.45%
127,297.00 81,181,.39 63."77%
10,000,00 10,788.92 107.89%
0.00 1,125.00 100.00%
700.00 10.00 1,43%
137,9897.00 93,108.31 67.47%
3,000.00 625.62 20.85%
25,960.00 15,756.06 60.69%
25,200.00 9,175.53 36.41%
4,500.00 3,263.37 72.52%
15,000.00 6,183.15 41.22%
6,000.00 3,080.37 51,34%
10,200,00 3,312.05 32.47%
1,500.00 954.93 63.66%
§1,360.C0 42,351.08 46.36%
97,981.00 62,511.37 63.80%
1,44%,792.00 868,694.91 53,92%
8,500.00 1,712.55 20.85%
29,360.00 31,435.52 107.07%
125,000,00 106,182,858 84.55%
20,000.00 0.00 0.00%
30,127.00 26,250.48 87.13%
3,000.00 600.00 20.00%
108,595.00 72,094,53 66.39%
8,000.00 4149.60 5.62%
10,000.00 4,296,94 42,97%
25,000.00 22,002.85 88.01%

4,200.00 3,027.85 72.09%



03/04/20
02:33 pm

Account

Town of Brattleboro General Ledger

Current Yr Pd: B - Budget $tatus Report

Genaral Fund

Budget

Actual

Actual % of Budget

Page 10 of 15

joconnor

01~6-5500~-141,00
01-6-5500-173.00
01~6-5500-230,00
01-6-5500-231.00
01-6-5500-231.01
01-6-5500-235,00
01-6-5500-240.00
01~6-5500-250.00
01-6-5500-255.00
01-6-5500-263.00
01-6-5500~350.00
01-6-5500-350.01
01-6-5500-355.00
01-6-5500-400., 00
01-6-5500-450.00
01-6-5500-500,00
01-6-5500-501.00
01-6-5500-550.00
01-6-5500-590.00
01-6~5500-650.00
01-6-5500-700.00
01-6-5500-705.00
01-6-5500-710,00
01-6-5500-722.00
01-6-5500~753,00

Computer Supplies
Professional Services
Heating Fuel

Gasoline

Diesel

Eleotric

Utilities

Building Maintenance
Maintenance Supplies
Grounds Maintenance
Telephone
VIBRS/VLETS

Office Furniture
Copier Expense
Postage Expense
Offica Supplies
Booka/Refersnce
Operating Supplies
Clothing

Equipment Maintenance
Automotive Equipment
Automotive Maintenance
Prisoner Expense
Crime Prevention

Transportation

Total Folliua Dapartment

01l=6~5810 Pelice
01-6-5510-001.00
01-6-5510-005.00
01-6-5510-005.16
01-6-5510-006.00
01-6-5510-010.,00
01-6-5510-015.00
01-6-~5510-060.00
01-6-5510-124,00
01-6-5510-350.00
01-6-5510~500.00
01-6-5510-550.00
01-6-5510-590.00
01-6-5510-650.00

Diepatoh

Chief Dispatcher
Staff Salaries
Vacation Buy
Educational Incentive
Overtime

Holiday Pay
Equipment

Training

Telephone

Office Supplies
Operating Supplies
Uniforms

Equipment Maintenance

Totml Police Dispateh

Total Polioa

01=6=60 Public Worke

01-6=6015 Fublia
01-6-6015-001,00

Workm Admin
Department Head Salary

1G,500.00
0.00
21,500.00
35,000,00
0.00
23,130.00
5,400.00
10,000.00
3,500.00
12,000.00
25,000.00
20,000.00
1,000.00
,000.00
2,000,00
6,120.00
200,00
10,700.00
23,000.00
17,000.00
1,000.00
20,000.00
3,500.00
2,000,00
4,000.00

1,612.96
1,950. 00
10,494, 54
19,161.23
209.48
13,768.02
3,147.12
9,226,42
919.84
10,690.00
15,118.19
11,8B61.50
0.00
2,381,87
567.34
4,324.89
228,80
4,730.58
14,146,13
14, 996. 54
0.00
12,993.17
2,612.89
702.19
1,683,77

15.36%
100,00%
48.81%
54.75%
100.00%
59.52%
£8,28%
92.,26%
26.28%
89.08%
60.47%
59.31%
0.00%
39.70%
28.37%
70.67%
114.40%
44.21%
61.50%
88.21%
0.00%
64,97%
74.65%
35.11%
42.00%

50,739.00
364,974.00
3,500.00
7,968,00
80,600.00
7,837.00
4,000.00
3,500.00
660,00
500.00
1,750.00
200,00
1,500.00

32,498.57
191,878.30
2,824,860
5,851.87
94,913.58
5,917,52
1,510.38
374.05
0.00

0.00
1,307.68
0.00
1,000.00

64.05%
52.57%
80.71%
73.44%
157.76%
75.51%
37.76%
10.69%
0.00%
0.00%
74.72%
0.00%
B6.67%

47,749,00

2%,822.75

62.67%
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01-6-6015-005.00 Staff Balaries 836,551.00 411,286,32 64.61%
01-6~6015-005.03 Mechanics Staff Salaries 162,021.00 93,623.73 57.78%
01-6-6015-005.16 Vacation BB - Retire Pay 1,000.C0 970.80 97.08%
01-6~6015-010,00 Overtime 92,000.00 64,273,809 69.86%
01-6-6015-013.00 Holiday/Weekend Pay 16,221.00 13,306.80 82.03%
01-6-6015~025,00 Clerical 49,805,000 28,974,24 58.18%
01-6-6015-126.00 Conferences/Membarships 3,000.00 073,24 32.44%
01-6-6015-173.00 Professional Services 10,000.00 8,370.57 B3,71%
01-6-6015-202.00 Equip Rental - Outside 17,000.00 21,757,580 127.99%
01-6-6015-216.00 Reimbursable Expense .00 1,560.00 100.00%
01-6-6015~350,00 Telephona 5,400.00 4,389.11 81.28%
01-6-6015-400.00 Copier Expense 800.00 479,16 59.90%
01-6-6015-450.00 Postage Expense 300.00 48.69 16.23%
01~6~-6015-500,00 Office Supplies 3,5%00.00 2,123.62 54,45%
01-6-6015-590.00 Clothing 6,000.00 6,000,00 100.00%
01-6-8015-595.00 Safety Equipment 6,000.00 4,707.49 78.46%
Total Public Works Admin 1,087,747.00 692,767.91 65.49%

01=-6-6016 Public Works Bridges
01-6-6016-550.00 Painting & Repair 10,000.00 8,214.57 82.15%

Total Publio Worka Bridges 10,000,00 8,214,587 B2,15%

01-6~6017 Publio Works Dralnage

01-6-6017-550.00 Pipes 10,000.00 7,198.64 TL.99%
01-6~6017-550,01 Grates & Risers 4,500.00 4,317.70 95, 95%
01-6-6017-550.02 Other Materials 16,000.00 5,454.61 54.55%
Total Publie Works Dzainage 24,800,00 16,870.58 69,27%

01-6=6018 Publia Works Bquipment

01-6-6018-550.00 Parts 98,000.00 67,394,089 68.77%
01-6-6018~550.01 Tires & Accesscries 12,000.00 11,822.51 9B8.52%
01-6-6018-550.02 Small Tools 6,500.00 4,623.13 71.13%
Total Public Works Equipment 116,500.00 63,839.73 7L.97%

0i~6-6020 Publio Works Gas & Oil

01-6-6020-231.00 Gasocline 8,000,00 3,556.70 44 .46%
01+-6-6020-231.01 Diesel 80,000.00 43,602.23 54 .50%
01-6-6020-650.00 Luba & 0il '7,500.00 7,081.61 G94.02%
Total Publio Works Gas & Oil 85,500.00 54,210.54 56.76%

01l~6-6022 Public Works Bummezr Roads

01-6-6022-550.00 Chloride 26,0006.00 7,208.61 27.73%
01-6-6022-550,01 Hot Mix 32,000.00 20,470.17 63.97%
01-6-6022-550.02 Cold Patch 1,000,00 1,949.90 194.99%

01-6-6022-550.03 Gravel 32,000.00 19,940.95 62.32%
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General Fund

Account Actual

Budget Actual % of Budget
01-6~6022-550.04 Guard Rails 10,000.00 4,800.00 4B.00%
Total Public Worke Summer Roada 101,000,00 54,369,632 53,83%

01-6-6023 Public Werka Bidawalks
01-6-6023-660.01 Sidewalk Repairs 25,000.00 2,4009.258 9.64%

Total Public Works Bidewalks 25,000,00 2,409.25 9.64%

01-6-6024 Publia Works Streste Mlsc

01-6-6024-550.00 Retaining Walls & Rails 15,000.00 182,81 1.22%
01-6-6024-550.01 Bigns & Street Markings 12,500.00 7,958,06 63,67%
01-6-6024-550.02 Broom Material 3,000.00 0.00 0.00%
01-6-6024-750.00 Traffic Safety 10,000,00 7,055.00 70.55%
01-6-6024~751.00 Line Striping 27,000.00 8,223,89 30,46%
01~6~6024-754.00 Tree Removal 10,000.00 4,250.00 42.50%
01-6-6024-754,01 Tree Care 2,000,00 937.80 46.88%
Total Fubllia Worke Streats Mimg 79,800,00 28,608.,26 35,99%

01-6-6026 Publio Works Winter Roads

01-6-6026--550.00 Salt 120,000.00 123,190.48 102.66%
01-6-6026-550.02 Sand 29,000.00 38,009.00 131.07%
01-6-6026-550.04 Chains & Blades 15,600.00 19,833.64 127.14%
01-6-6026-650.00 Rquipment Maintenance 21,000.00 12,311.45 58.63%
Total Publlic Worke Wintar Roads 185,600.00 193,344,587 104,174

01-6~6027 RPublic Worke Yard Dxpanse

01-6-6027~230.00 Fuel Expense 12,000.00 7,.843.09 B5.36%
01-6-6027-235.00 Electric 10,170.00 5,066,756 49.82%
01-6-6027-240.00 Utilities 5,700.00 5,535.96 97.12%
01-6~6027-250.00 Building Repairs 15,300.0C 29,499,869 196,.66%
01-6-6027-255.00 Maintenance Supplics 1,000.00 757.24 75.72%
01-6-6027-257,00 Refuse Charges 900.0Q¢ 515.13 57.24%
Total Fublic Works Yard Expanse 44,770.00 49,217.86 109.53%

0l-5-5028 Publia Works Traffio Lght

01-6-6028-235,00 Electric 3,800.00 2,489.97 65,53%
01-6-6028-260.0% Contractual Repairs 1,000.00 1,725.00 172.50%
0l1-6-6028-550,00 Parts 2,000.00 3,416.00 170.80%
Total Publie Worke Traffle Lght £,800,00 7,630,97 112.22%
Total Publio Worka 1,746,5817.00 1,181,5684,24 68.21%

01-6«7000 Ragional
01-6-7000-101.00 Windham Regional 27,500,000 27,216.45 99.19%
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Account

01-6-7000-150.00

Total Regional

County Tax

01~6-71 FParke and Racreation
Ql=6=7115 Racreation Administration

01-6-7115-001.00
01-6-7115-005.00
01-6-7115-005,16
01-6-7115-010.00
01-6-7115-025.00
01-6-7115-126.00
01-6-7115-216.00
01-6-7115~350.00
01-6-7115-450.00
01-6-7115-500.00
01-8-7115-753.00

Tokal Racraation

Department Head Salary
Staff Salaries

Vacation BB - Retire Pay
Overtine

Clerical
Conferances,/Memberships
Insurable Expense
Telephona

Postage Expense

Office Supplies

Transportation

Adwinimstration

01=6=7130 Gibeon=-Alken Centaz

01-6-7130-005.00
01-6-7130-230.00
01-6~7130-235.00
01-6-7130-240.00
01-6-7130-250.00
01-6-7130-255.00

Staff Salaries
Fuel Expense
Blectric
Utilities
Building Repairs

Maintenance Supplies

Total Gibaon-=Alken Center

01=-6-7131 Parke
01-6-7131-005.00
01-6~-7131-005.16
01-6-7131-01C.00
01-6-T7131-013.00
01-6-7131-022.00
01-6-171.31-060,00
01-6~7131-116.00
01-6-7131-124.00
01-6-7131-230.02
01-6-7131-231.00
01-6-7131-235.00
01-6~7131-2490,00
01-6-7131-250.00
01-6--7131-255.00
01-6-7131-257.00
01~6-7131-263.00
01-6-7131--550.00
01-6-7131-550.01
01-6-7131-590.00

Staff Salaries
Vacation BB - Retire Pay
Overtime
Holiday/Weekend Pay
Seasonal Employeas
Equipment
Contractual Repairs
Training

Propane

Gagoline

Elactric

Utilities

Building Repairs
Maintenance Supplies
Refuszae/Landfill
Grounds Maintenance
Fquipment Parts
Tires

Clothing

Town of Brattleboro General Ledger

Current Yr Pd: 8 - Budget Statusg Report

Genaral Fund

Actual % of

Actual

Budget

112,500,00

110,435,453

74,332.00
71,151.,00
7,500.00
3,900.00
32,757,00
800.00
0,00
7,000.00
900.00
3,800.00
1,500.00

47,547,37
46,687.32
3,498.95
2,358.41
22,496.21
440.00
393,00
3,624.49
385.55
3,146,04
383.61

63.97%
65.62%
46,65%
60.47%
68.68%
E5,00%
10C.00%
51.78%
42,84%
B82.79%
25.57%

0.00
18,700.00
18,900.00

4,975,00
13,000.00
4,000,00

39.77
12,260.32
7,982.76
3,335.52
13,224.92
3,084.71

168,508.00
716.00
9,500,00
7,695.00
24,000,00
7,000.00
800.00
600,00
4,800.00
6,500.00
21, 600,00
5,000.00
49,500.00
1,400.00
300.00
21,500.00
4,200.00
1,000.00
1,300.00

107,009.50
0.00
11,851, 63
4,938.09
14,613.50
6,930.43
0.00

0.00
2,845, 59
2,508.72
6,117.25
4,751.91
6,027.88
988. 69
421.56
18,565.84
3,897.85
0.00
1,516.68

63.50%
0.00%
124.75%
64.17%
60.89%
99.01%
0.00%
0.00%
50.28B%
38.60%
28.32%
95.04%
63.45%
70.62%
140.52%
86.35%
92.81%
0.00%
116.67%

Page 13 of 15
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Account

01~6-7131~595,00 Safety Equipment
01-6-7131-650.00 Lube & 0il
01-6-7131~754 .00 Lawn and Tree Care
01-6-7131-900.00 Miscellaneous

Total Farks

01-6="7132 Cemetsry Malintenanoce
01-6-7132-116.00 Contractual Repairs
01-6-7132-754.00 Lawn & Tree Care

Total Cemetery Malntenanos

01=6=7140 Gibaon Alken Programe
01-6-7140-005.00 Staff Salaries

Total Gibson Aiken Programm

0i=6~7141 BSenior Centex
01-6-7141~260.00 Building Maint Contract
01-6-7141-550.00 Operating Supplies

Total Henlor Canter

01=6~7143 Bkating Rink
01-6-7143-005.00 Staff Salaries
01-6-7143-230.02 Propane
01-6-7143-235.00 Electric
01-6-7143-240Q,00 Utilities
01-6-7143-250.00 Building Repairs
D1-6-7143~550.00 Operating Supplies

Total Bkating Rink

0L=6=7144 Day Cemp
D1-6-7144-005.00 Staff Salaries

Total Day Camp

0l=-6=7145 Pool

01-6-7145-005,00 Staff Salaries
01-5-7145-235.00 Electric
01-6-7145-240.00 Utilities
01-6-7145-250.00 Building Repairs
01-6-7145~550.00 Cperating Supplies

Total Pool

Total Parke and Reorxeation

Town of Brattleboro General Ledger

Current ¥r Pd: 8 - Budget Status Report

General Fund

754,614.00 535, 604,96 67.40%

2age 14 of 15
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Agtual

Budget Actual % of Budget
1,400.00 1,033.63 73.83%
1,100.00 159,33 18.12%
6,000,000 3,972.00 66.20%
2,700.00 1,661.69 61.54%
307,119.00 196,881.77 £5.07%
24,000,00 13,755.00 B7.31%
3,000.00 0.00 ¢.00%
27,000.00 13,785.00 BO.84%
9,000.00 5,640.28 62.67%
9,000.00 5,640.25 62,67%
1,800.00 1,061.92 59,00%
2,400.00 1,998.03 83.25%
4,200.00 3,059.55% 72.86%
11,500.00 9,219.16 80.17%
22,000,00 13,958.95 63,45%
28,000.00 16,636.91 59.42%
6,000.00 5,416.83 90.28%
7,500.00 7,502.55 100,03%
11,500.00 15,374.83 133.69%
86,500.00 68,109.23 TB.74%
35,350.00 30,412.17 B6.03%
35,350.00 30,412.17 BE,03%
37,000.00 27,232.59 73.60%
6,030.00 1,981.21 32.86%
7,000,00 5,633.42 80.48%
1,500.00 2,128,00 141.87%
10,700.00 6,902.42 64.51%
62,230.00 43,877.64 TOo.51%
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Account

01~6-8000 Downtown Asscoiation
01l-6-B000-996.99 Downtown Alliance

Total Downtown Assoogiatlon

01l=6-9999 Tranafera

01-6-9999-999.00 Transfer to Capital Fund

01~6~9999-999,03 Transfer to Solid Waste

Total Tranefers

Total Expanses

Total Expendltures

Total Genaral Fund

Totkal All ¥unds

Town of Brattleboro General Ledger
Current ¥r Rd: 8 - Budget Status Report

General Fund

Actual

Budget Actual % of Budget
80,000.00 80,000,00 100.00%
80,000.00 80,000.00 100.00%
1,295,000,00 863,333.36 66.673%
510,000.00 340,000.00 66.67%
1,805,000.C0 1,203,333,36 66.67%
18,068,192,00 12,318,136.70 68,1B%
18,068,152.00 12,318,136.70 68.1B%

€.00 4,355,786.09

2.00 4,355,756.09

Rage 15 of 15
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Utilities Fund
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jeconnor

03-5 Ravenuss

03-5=-20 Ganeral Revenus
03-5-2010-392.00 Sale of Fixed Asset
03-5-2020-160.00 MM - Interest Income
03-5-2020-160.06 Interest From Parking

Total Ganaeral Revenue

03-5-6600 Watexr
03-5-6600~112,00 Water Rents
03-5-6600-112.03 Water Connection Fee

Tokal Water

03~5-6700 Sewer

03-5-6700-112,05 Sewer Rents
03-5~6700-115,00 Interest & Penalties
03-5-6700-145.00 Scrap Metal & Tower Rent
03-5-6700-157.00 Sewer Conneation Fees
03-5-6700-158.00 Sewage Disposal Revenue
03-5-6700-225. 00 Jobbing

fotal Bawer

03=5=5'750 WWIP

03-5-6750~160.01 Interest Income RF3-163
03-5-6750-160.06 Efficiency Verment Grant
03-5-6750-305.00 Welcome Center Jobbing

Total WWIP

03-5-6860 Adminslstraticon

03-5~6860~115.00 TriPark Bond Revenue
03-5-6860-216.00 Reimbursement
03-5-6860~290.00 Utilities Application Fee

Tatal Admineletration

Total Ravenues

Total Revenuese

03=-§ Bxpenean

03-6-6664 Plespant Vallay Dxpeanee
03-6-6664~230.00 Generator Fuel
03-6-6664-230.01 Fuel Expense — PV
03-6-6664-235.00 Pump Stations Electric
03-6-6664-235.01 Electric - BV

Actual

Budget Actual % of Budget

0.00 16,000.00 100.00%
40,000.00 44,886.49 112.22%
%,620,00 4,941,57 74.65%
46,620.00 65,8208,06 141,20%
2,035,300.00 1,621,693.92 50.20%
5,000,00 9,184,110 183.68%
2,040,300.00 1,030,878.02 50.53%
3,457,250.00 1,681,501.27 48.64%
40,000.00 45,295.36 113.24%
G.00 3,077,50 10C.00%
5,000.00 9,184.10 183, 68%
275,000,00 201,371.68 73.23%
30,000.00 12,423.06 41.41%
3,807,250.00 1,952,852,97 51.28%
65,230.00 765,230.25  1,105,34%
0,00 6,450,00 100.00%

0.00 1,9%60.00 100.00%
69,230,000 773,640,285 1,117.45%
223,277.00 0.00 0.00%
0.00 379,77 100.900%

c.00 105.00 100.00%
223,277.00 484,77 0.22%
6,186,877.00 3,0823,6084.07 61.81%
6,186,677.00 3,823,684,07 61.81%
4,000,00 995,16 24 .88%
13,000.00 8,169.28 62.84%
36,000.00 20,151.46 55.98%

42,000.00 23,683.92 56.35%
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Account

03-6~6664-250.00
03-6-6664~253,00
03-6-6664-313.00
03-6-6664-550.01
03~6-6664-650.00
03-6-6664-650.01

Building Repairs
Watershed Maintenance
Sludge Removal - PV
Chemicals - BV
Equipment Maintenancs

Maintenance & Supplies PV

Total Uleasant Vallay Dxpense

03~6-5665 Wells Expense

03-6-6665-109.00
03-6-6665-230,00
03-6-6665-235.00
03-6-6665-250.00
03-6-6665-550.00
03~6-6665-650.00

Labs & Testing

Fuel Expense - Wells
Electric - Walls
Building Repairs
Chemicals - Wells

Maintenance & Supplies

Total Walls Expensa

03-6-6666 Water Dist & Storage

03-6-6666-005.00
03-6-6666-005.16
03-6-6666~010.00
03-6-6666-010.01
03-6-6666-012.00
03-6-6666-013.00
03-6-6666-022.00
03-6-6666-030.00
03-6~6666-032.00
43-6-6666-033.00
03-6-6666-033.02
03-6-6656-033.03
03-6-8666-033.04
03-6-6666-034.00
03-6-6666-035,00
03-6-6666-102.00
03-6-6666~-106.00
03-6-6666-110.00
03-6-6666-111.00
03-6-6666-116.00
03~-6~6666-550.00

Total Water Dist

03-6=6750 WNTR

03-6-6750~005.00
03-6-6750-005.,16
03-6-6750~010.00
03-6-6750-013.00
03-6-6750-030.00

Staff Salaries

Vacation BB - Retire Pay
Overtime~Distribution
Emergency Repair Overtime
Flushing Overtime
Holiday & Weekend Pay
Seasonal Employees

Social Security

Employee Retirement
Health Insurance

Opt-Cut HSA

HRA Expense

HRA Administration
Unemployment Compensation
Worker's Compensation
Real Estakte Rights

Gravel and Asphalt

Pipe Replacement & Repair
Hydrant & Meter Parts
Contract Maintenance

Tools & Equipment

& Htorage

Staff Salaries
Vacation BB/retire
Overtime

Holiday & Weekend Pay

Social Security

Town of Brattleboro General Ledger

Current ¥Yr BFd: 8 - Budget Status Report

Utilities Fund

Budget

500.00
20,000.00
32,000.00
4¢,000.00
10,000.00
35,000.00

Actual % of

0.00
9,850.00
21,500.00
28,986.75
5,867.57
24,502,33

Actual
Budget

1,000.00
7,000.00
21,000.00
2,500.00
4,800.,00
25,000.00

0.00
3,327,562
10,250.35
.00
1,173.56
22,935.94

356,525.00
2,500,00
14,000.00
5,100,00
23,500.00
18,500.00
22,000.00
36,000.00
26,000.00
90,000.00
12,250,00
14,000.00
300,00
0.00
38,250.00
1,250.00
16,000.00
25,000.00
25,000,00
4,000.00
8,000,00

256,104.04
2,237.60
40,817.57
0.00
13,426.85
11,729,79
0.00
20,796.76
16,153.40
61,60L.58
10,875.00
8,720.48
297.00
76.56
35,968.00
1,250. 00
10,532.50
27,783.99
9,677.37
£00.00
5,084.08

71.83%
89.50%
92.77%
0.00%
57.14%
63.40%
0,00%
57.77%
62.13%
68.45%
88.78%
62,29%
33.00%
100.00%
94.,03%
100.00%
65.83%
111.14%
38.71%
15.00%
T4.81%

275,150,00
2,500.00
27,000,00
12,500.00
24,000,00

169,358 .68
1,978.40
17,712.66
8,290,94
17,432.38

61.55%
79.14%
65.60%
66.33%
72.63%

Page 2 of 5§
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Account
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Utilities Fund
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03-6-6750-032.00
03-6-6750-032.00
03-6-6750-033.02
03-6-6750-033.03
03-6-6750-033.04
03-6-6750-035.00
(3-6-6750-124.00
03-6-6750-230.00
03-6-6750-231.00
03-6~-6750~-231,01
03-6-6750-235.00
03-6-6750-250.00
03-6-6750~-255,00
03-6-6750-257.00
03~6-6750~305.00
03-6-6750-313.00
03-6-6750-500.00
03-6-6750-500.01
03-6-6750-550.00
03-6-6750-550.01
03-6-6750-590.00
03-6-6750~595.00
03-6-6750-650.00
03-6-6750~650.01
03-6-6750-705. 00
03-6-6750~752, 00

Total WWIF

Employee Retirement
Health Insurance
Opt-OQut HSA

HRA Expense

HRA Administration
Workars Compensation
Training

Fuel Expense
Gasoline

Diesel

Electric

Building Repairs
Gdor Control

Refuse Charges
Welcome Center Jobbing
Sludge Removal
Office Supplies

Lab Supplies

Tires & Accessories
Chemicals

Clothing

Safety Equipment
Lube & 0il
Equipment Maintenance
Aute Maintenance

Permits and Testing

03-6~67B8 Dump Htatione

03-6-6755-230,00
03-6-6755-235.00
03-6-6755-250.00
03-6-6755-255.00
03-6-6755-650,01

Fuel Expense
Electric
Building Repairs
Cdor Control

Equipment Maintenance

Total Pump Btatione

03-6=675"7 Bewar Malns

03-6-6757-005.00
03-6-6757-005.16
03-6-6757-010.00
03-6-6757-010.01
03-6-6757-010.02
03-6-6757-013.00
03-6-6757-030.00
03-6-8757-032.00
03-6-6757-033.00
03-6-6757-033,02
03-6-6757-033.03

Btaff Salaries
Vacation Buy Back

Overtime-Sewer

Emergency Repalr Overtime

Emergency Clean Cvertime
Holiday & Weekend Pay
Social Security
Employee Retirement
Health Insurance

Opt-Out H3A

HRA Expenae

Actual

Budget Actual % of Budget
18,000.00 11,885.84 66.03%
77,000.00 4%,264.30 63,90%
6,750.00 6,750.00 100.00%
12,000.00 4,615.67 38.46%
700.00 247.50 35.36%
24,250, 00 22,806.00 94.05%
6,000,00 1,425,00 23.75%
58,000.00 56,434.38 97.30%
2,000.00 1,060,23 53.01%
1,000,00 1,18%,97 118.20%
109,000.00 47,132.87 43.24%
2,500.00 3,987.96 159.52%
&0,000.00 23,038.78 38.40%
15,000.00 15,217.00 101.45%
0.00 808.00 100.00%
120,000.00 120,000.90 100.00%
1,800,00 1,174.40 65.24%
8,000.00 3,823.89 47.80%
1,000.00 136.00 13.60%
70,000.00 30,899.79 44.14%
1,700.00 1,875.00 110.25%
1,500.00 1,791,867 115, 44%
1,000.00 3,61L.26 361.13%
65,000.,00 64,558,686 99.32%
2,000.00 510.14 25.51%
32,000,00 23,068.36 72,09%
1,037,350.00 712,077,713 68.64%
10,000.00 0.00 ¢.00%
45,000.00C 7,275.36 16.17%
2,500.00 30.00 1.20%
1¢,000.00 7,032.49 70.32%
20,000.00 3,061.65 15.31%
87,80¢.00 17,398.50 19.89%
128,800.00 47,7178.72 37.07%
2,500,00 5,396.85 215,99%
7,400.00 B,125.46 109.80%
4,300.00 0.00 G.00%
2,700.00 0,00 0.00%
5,800.00 3,292.81 56.77%
11,500.00 4,331.80 37.67%
8,700.00 5,615.54 64.55%
47,000,00 26,046,10 55.42%
3,750.00 3,750.00 100.00%

7,400,00 379,49 5.13%
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Budget
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03-6-6757-033.04
03-6-8757-L10.00
03-6~6757-112,00
03-6-6757-116.00
03-6~-6757-550.00

HRA Administration

Pipe Replacement & Repair
Manhole Replace & Repair
Contract Maintenance

Tools & Equipment

Total Bewar Maina

03-6-6060 Administration

03-6-6860-001.00
03-6-6860-002, 00
03-6-6860-005.00
03-6-6860~030.00
03-6-6860-032,00
03-6-6860-033.00
03-6-~6860-033.01
03-6-6860-033.02
03-6~-6R60-033,03
03-6-6860-033.04
03-6-6860-060.00
03-6-6860~105.00
03-6-6860-109.00
03-6-6860-124.00
03-6-6860-143.00
03-6-6860-150.00
03-6-6860-173.00
03-6-6860-220,00
03-6-6860-342.01
03-6-6860-342,02
03-6-6860-350.00
03-6~6860-400.00
03-6-6860-450.00
03-6-6860-500,00
03-6-6B860-590.00
03-6-6860-595.00
03-6-6860-752.00

Department Head Salary
Superintendent Salary
Staff Salaries

Sccial Security
Employee Retirement
Health Insurance

Life Insurance
Opt-Out HSA

HRA Expense

HRA Admin Fes
Equipment

Liability Insurance
Telephones and Radios
Training

Computer Service Contract
Property Taxes
Professional Bervices
Auditing

Depreciation - Sewer
Depreciation - Water
Telephone

Copier Expense
Postage Expense
Office Supplies
Clothing

Bafety Bquipment

Permits and Testing

Total Adminlstration

03~6=-6862 Hguipment Malntenance

03-6~6862-231.00
03-6-66862-231.01
03-6-6862-550.00
03-6-6862-550.01
03~6-6862-650.00

Gasoline

Diesgel

Parts & Repairs
Tires & Accessories

Iube & 041

Total Heguipment Malntananos

03=6=5868 Jokking

Total Jehbing

9,000.00
7,500,00
15,000.00
7,000.00

2,328,00
7,027.78
7,454.64
5,312.19

47,750.00
34, 450,00
56,000.00
10,500.00
7,900,00
30,000.00
4,500.00
2,000.00
4,700.00

300.00
1,500.00
50,000.00
5,000.00
15,000,00
4,500.00
9,000,00
25,000.00
6,500.00

1,825,000.00 1,

675,000.00
€,500.,00
1,800.00
8,000.00
5,500.00
3,500.00
6,000,00

35,000.00

30,522,75
22,169.73
39,889,53
5,798.59
9,073.95
20,630.52
2,621.02
3,375.00
0.00
99.00
720.00
49,066.00
3,806.02
5,377.74
1,702,00
8,852.69
27,457.73
4,675.00
204,986.24
451,207.42
3,333.50
1,380.01
6,313.40
4,773,068
4,125.00
2,117.00
40,863.34

£63,92%
64.35%
T1.23%
55,22%
114.86%
68.77%
58.24%
112.50%
0.00%
33.00%
48.00%
98.13%
76.12%
35.8B5%
37.82%
96.36%
109.83%
71.92%
66.03%
66.85%
51.28%
76.67%
78.92%
BE.78%
117.86%
35.28%
116.75%

12,000.00
9,000.00
22,000.00
3,000.00
3,000,00

8,210,64
4,454.76
16,943.37
1,580.95
2,999.58
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03-6-6961 Debt Barvice
03~6~6961-345,00 Bond Interest

Tokal Debt Bervice

03-6-5995 Tranafers
03-6-9999-999,00 Transfar Out

Total Transfars

Total Expansen

Total Expendituraa

Totnl Utllitiea Fund

Total All Funds

-20,998,00

-278,082.20

=20,998.C0

=278,862,20




03/04/20
02:34 pm

Account

Tewn of Brattlebore General Ledger

Current ¥r Pd: B - Budget Status Report
Parking Fund

Actual

Actual % of Budget

Page 1 of 2

Joccnnor

06-5 Ravenua

06-5-2020~160.00
06-5-2020-160,01
06-5-5500-350.00
06-5-5500-350.01
06-5-5500-355,00
06-5-5500-360.00
06-5-5500-365.00
06-5-5500-370.00
06~5-5500-~-375.00
06-5-5500-425.00

Tetal Revenus

Tetal Revanums

MM - Interest Income
Bond Interest

Parking Meter Revenue
Meter Income-Smart Card
Parking Beot Income
Parking Fines

Hood Rentals

Permit Stickers

BTC Rental Space Revenue

Miscellaneous Revenue

06=6 Ixpenditures

06-6-5521~005,00
06-6-5521-010.,00
06-6-5521-010.06
06-6-5521-030.00
06-6-5521-031.00
06-6-5521-031.03
06-6-5521-032,00
06~6-5521~033.01
06-6-5521-033.02
06~6-5521-033,04
06-6-5521-035.00
06-6-5521-105, 00
06-6-5521-143.00
06-6-5521-173,00
06-6-5521-173.01
06-6-5521-174.00
06-6-5521-218.00
06-6-5521-218.01
06-6-5521-220.00
06-6-5521-230.01
06-6-5521-231.00
06-6~5521-235,00
06-6-5521-240.00
06-6-5521-250.00
06-6-5521-255,00
06-6-5521-260.00
06-6-5521-342,00
06-6-5521-345.01
06-6-~5521-350.00
06-6-5521-450.00
06~6~5521~500,00
06-6-5521-550.00

Staff Salaries
Overtinme

DPW Lot Maintenance
Social Security
Health Insurance

HRA Expensa

Employee Retirement
Life Insurance
Opt-Out & HSA Payments
HRA Administration
Worker's Compensaticon
Liability Insurance
Computer Maintenance
Professional Services
Towing

Marketing

Bank Service Charges
Parking Meter Fses
Auditing

Wood Pellets

Gasoline

Electric

Utilities

Building Maintenance
Maintenance Supplies
Maintenance Contracts
Depreciation
Utilities Fund Interest
Communications
Postage

QOffice Supplies
Operating Supplies

2,000.00
29,850.00
445,000.00
0.00
10,000.00
160,000.00
5,000.00
160,000. 00
104,500.00
0.00

3,122 .62
35,482.65
324,739.52
-429.50
3,590.00
77,169,29
B8,463.00
79,350.10
63,997,25
5.00

156.13%
118.87%
72, 98%
100.00%
35, 90%
4B.23%
169.26%
49 .59%
61.24%
100.00%

155,000,00
5,000.00
8,000,00

12,900.00
77,000,00
12,700.00
8,900.00
600,00
6,000.00
810,00
10,000.00
8,300.00
12,000.00
0.00
500.00
1,000.00
2,500.00
27,000.00
5,000.00
12,000, 00
175.00
18,200..00
1,900.00
18,000.00
3,000.00
7,000.00

280,000.00
6,620,00
2,500.00
4,000,00
2,000.00

15,000,00

96,712.49
1,517.75
9,454.89
8,785.48
37,648.84
4,984.03
7,172.17
405.28
5,250.00
192.50
9,715.00
7,560.00
13,670.03
875.00
6.00
0.00
0.00
17,546.20
3,597.00
6,211.40
283,09
10,992.71
1,349.82
14,629,07
978.32
2,052.46
184,662.31
4,941.57
1,254,25
1,930.15
589.18

27,380.33

62.40%
30.36%
118.19%
68.10%
48.89%
39,24%
80.59%
67, 55%
87.50%
23.77%
97.15%
91.08%
113,92%
100.00%
0.00%
0.00%
0.00%
64,95%
71.94%
51.76%
161.77%
57.25%
T1.04%
81,27%
32.61%
29,32%
65.05%
74 .65%
50.25%
48.25%
29.46%
182.54%
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06-6-5521-590
06-6-5521-660

.00 Uniforms

.00 Parking Lot Maintenance
06-6-5621-660.
06-6-5521-705.
06-6-9999~-999.

01 Snow Removal
00 Vehiole Maintenanace

30 Transfer Out

Total Bxpenditures

Total Expendlituras

Total Parking Fund

Total All Funds

Actual

Budget Actual % of Budget
2,000.00 1,472,93 73.65%
10,000,00 10,582.59 105.83%
95,000.00 69,356.75 73.01%
500.00 226.00 45,20%
40,000.00 26,666.64 66.67%
B72,105.00 590,649.13 67.73%
872,105.00 590,649,13 67.73%

44,245.00 4,840.80

44,245,00 4,840.80
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Q8~5 Revanuas

08-5-2020-160.00
08-5-4100-257.00
08-5-4100-550,02
0B8-5-9999-99%.00

Total Ravenuas

Total Revanuas

08=5 Expansen

08-6-4100-116.00
08-6-4100-116.01
08-6-4100-116.02
0B~6-4100-257.00
08-6-4100-257.01
08-6-4100-257.02
08-6-4100~257.10
08-6-4100-550.01
08-6-4100-550.02
08-6-4100-550.03

Total Expenses

MM - Interest Incoms
Refuse Bag Revenue
Container Sales

Trangfer In

Raefuse Collecticn
Recycling Collection
Town Dumpsters
Tipping Fee - Refuse

Tipping Fee - Recycling

Tipping Fae - Compost
WSWMD Assessment
Management & Education
Refuse Containers

Refuse Bags

Total Expenditures

Total Solid Waste Disposal Fund

Total All Funds

Actual
Budget Actual % of Budget
100.00 305.68 305.68%
325,000.00 172,654.00 53.12%
2,500.00 1,230,00 49.20%
510,000.00 340,000.00 66,67%
837,600.C0 514,189.68 61.39%
837,600.00 514,189,68 61.39%
138,000.00 82,539.32 59.81%
278,000,00 164,315.49 59.11%
40,000.00 25,658.60 64.15%
100,000,00 55,185,930 55.18%
125,000.00 92,135.58 73.75%
41,000.00 24,012,32 58.57%
82,795.00 62,094.30 75.00%
2,000.00 0.00 0,00%
805,00 2,079.00 258.26%
30,000.00 18,341.14 61.14%
B37,600.00 526,361.62 62.84%
837,600.00 526,368L,62 62 .84%

0,00 -12,171.94

0.00 -«12,171.94




Monthly Loan Report to the Selecthoard

February 2020
DISASTER RELIEF-35  Originatlon Deferrod Loan 6/30/2019 FY 2020 FY 2020 FY 2020 FY 2020 Current
Date Until Princlpal Balance New Loans Principal Pyts Interest Penalities Balance
§ - | % - $ - § - - % -
RENTAL HOUSING-40 Orlglnation  Deferred Lean 6/30/2019 FY 2020 FY 2020 FY 2020 FY 2020 Current Pymt
Date Until Principal Balance Now Loans Principal Pyts Interest Penalitios Balance Status
DANIEL 041150 Aclive & 24,00000 | § 170.00 B = = : i
SHAW  06/23M4 Aclive $ 25,000,00 | § 672.17
$ 46,000.00 | § 84217 84217 $
SBAP - 41 Origination Deferred Loan 8/30/2019 £Y 2020 FY 2020 FY 2020 FY 2020 Current Fymt
Date Until Principal Balance New Loans Principal Pyts Interest Penalities Balan Status
DUO RESTAURANT  O7/28M14  Active  § 4000000 | 8 11,404.80 e e TR B
CULTURAL INTRIGUE  10/07/16 Active  § 70,000.00 | 3 67,836.81
IRONWOOD BRAND  10/24/16 Active $ 25,000.00 | $ -
21 O'BRYAN DRIVE  10/31/16 Active $ 45,000.00 | % -
IRONWOOD BRANE»  04/26/19 Active $ 42,000.00 | $ 4139813
TRUE NORTH GRANOLA  11/21118 Aclive  § 34,000,00 | 3 16,408,26
HERMIT THRUSH BREW  03/22/17 Active  § 70,000.00 | % 486,365.59
PETER HAVENS 2 Q3/27M7 Aclive 3 70,000.00 | $ 50,801.97
WHETSTONE STATION 0426117 Aclive  § 70,0000 | 56,318.85
NECCA  01/22/18 Active 3 50,000.00 | $ 43,957.87 o
PRTHEAST PROCESSING  08/28M19 Active 5 70,000.00 | $ - $ 70,000.00 %
RGE J. BROCKS FLORIST  0828/19 Active  § 45,000,00 § - $ 45,000.00 =% 7
DUOVTLLC 011320 Active  § 2700000 % - $ 27,000.00 %mm : e s (2700000 :
% 658,000.C0 I $  334,480.28 3% 142,000,000 $ 4.7,313.81 $ 6,350.42 $ 22500 $  361,401.94
RLF Other - 41 Orlgination  Deferred Loan 6/30/2019 FY 2020 FY 2020 FY 2020 FY 2020 Current Pymt
Date Until Principal Balance New Loans Principal Pyts Interest Penalities Balance Status
TONTINE & CANAL  02/14/08 021438 & 185100.00 ] $  185,100.00 185,100.00  Deferred
AWRICHARDS ~ 07/2309  Active  § 4800000 |5 3442827 bt 4020508 £ Siane |
LESLIE PROP  05/22/86  Overdue § 225000001 % 24217028 $ 242,17(').'26 Default
WILDER #2  01/24/08  01/24/26 § 40,000,00 | § 40,000.00 $ 40,000.00  Deferred
BROOKS HOUSE ~ 07/0813  07/08/23 $ 150,000.00 | §  150,000.00 - §-180,000.00.  Deferred
$ 648,100.00 | $ 651,698,583 § - $ 114288 $ 3,00000 $% - §  650,555.85
VCDP 1st GEN ACTIVE - § Origfnation  Deferred l.oan 8/30/2019 FY 2020 FY 2020 FY 2020 FY 2020 Current Pymt
Date Until Princlpal Balance New Loans Principal Pyts Interest Penalities Balance Status
$ - |8 - 5 -3 - - -
VCDP 1st GEN DEFERRE/ Origination Deferred Loan 6/30/2019 FY 2020 FY 2020 FY 2020 FY 2020 Current Pymt
Date Until Princlgal Balance Now Loans Principal Pyts Interest Penalities Balance Status
WILDER #1  01/24/06  01/24/38 § 200,000,001 $  200,000.00 nane none none $ 200,000.00 Defarred
WILDER #3  08/24/05 08/24/35 § 17500000 | §  175,000.00 none none none $ 17500000 Deferrad
BIRGE WORDEN #1  02/0%/07 02/01/37 & 5000000 | $ 50,000.06 none none nene $ 50,000.00 Deferred
BIRGE WORDEN#2  01/23/08 0201738 % 5000000 | $ 50,000.00 none none none 3 50,000,00 Deferrad
ESTEYVILLE  0209/07  02R01/37 § 642,000.00 | $ 642,000,00 none none none 5 64200000 Deferred
WESTERN AVENUE 0718102 Q74722 & 160,000.00 | $  150,000.00 none none none 5 150,000.00  Deferred
WESTGATE #1  07/18/02 o7HEe/32 % 308,633,001 $  308,833.00 none noene none $  308,833.00 Dreferred
WESTGATE #2  0TH8/02  07/18/32 % 126,000.00 | $§ 12500000 none naone nane 5§ 12500000  Defarred
WESTGATE BOND  07/18/02  07/8/32 % 170,867.00 | $ 170.867.00 none none none $ 170,867.00  Deferned
AW RICHARDS VCDP  07/16/09 0711639 & 480,000.00 | $  480,000.00 nane nane none $ 43000000  Deferred
PE ITHOUSING  04/19116 0471946 3 419,000.00 | $§  418,000.,00 nane nane none $ 41800000  Deferred
GREAT RIVER TERRACE  09/25M17  09/25M7 & 420,000.00 | §  420,000.00 none none none $ 42000000 Deferred
$ 3,190,500,00 | § 3,190,500.00 | $ - % 3,190,500.00
Loan 6/30/2019 FY 2020 FY 2020 FY 2020 FY 2020 Current
Pringipal Balance Now Loans Principal Pyts Interest Penalities Balance
TOTALS OF ALL LOANS 3 4,545,600.00 | § 4,177,520.98 § 142,000.00 $% 49,298.86 § 938042 § 22500 % 4,202,457.59
ALLOWANCE FOR UNCOLLECTABLE ACCOUNTS Balance Balance
$  310,007.08 | 3 67,3681
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TowN OF BRATTLEBORO

Town Manager’s Office - 230 Main Street - Brattieboro, VT 05301
(802)251-8151 Fax (802) 257-2322

March 9, 2020

Memo To: Brattleboro Selectboard

Via: Peter B. Elwell, Town Manager
Memo From: Patrick Moreland, Assistant Town Manager
Re: Groundworks Collaborative

Recommendation: The Board is asked to approve a grant in the amount of $100,000 from the
Town's Revolving Loan Fund (Program Income) to Groundworks Collaborative in support of
54/60 South Main Street, the project to establish a permanent seasonal overflow shelter.

Background

In January of 2019, the Selectboard authorized the submission of an Implementation Grant
Application, in the amount of $500,000, to the Vermont Community Development Program
(VCDP) to support Groundworks Collaborative with the 54/60 South Main Street, which is
described in detail below. At the time, the Board authorized a grant in the amount of $50,000
from the Town's Revolving Loan Fund (Program Income). On April 19, the Town received
preliminary notification of a grant award in the amount of $400,000. As a result, the Board voted
in June of 2019 to provide a supplementary appropriation of $100,000, also from the Revolving
Loan Fund, so as not to add any additional challenges to an already complicated project. With

all project permits in place, the only remaining hurdle is to secure commitments from all
remaining project funding sources.

Timing Pressure

Staff at Groundworks have been busy all winter, maintaining essential services for the
community while actively fundraising for this essential capital project. While a significant portion
of the fundraising has been successfully completed, Groundworks is running out of time before
they must sign off on a contract for construction services (no later than the second or third week
of April), if they are to open the seasonal overflow shelter in its new location in time for the winter
of 2020/2021. Construction of the project will last six months, leaving just enough time for
Groundworks to initiate operations by November.

Funding Gap & Proposed Sources

As of March 9, there is a funding gap of $506,973 in the $3.1M project (see attached). The
USDA Rural Development grant and the incentives from Green Mountain Power are not
technically committed at this time, but their participation is considered near certain. The Town
submifted an Enhancement Request of $100,000 to the Vermont Community Development
Program (VCDP). That request will be considered at their next meeting on April 2. If VCDP and
the Selectboard each authorize an additional $100,000 that has been requested, the funding
- gap will be reduced to $240,970. That final gap will be made up from a combination of



Opportunity Zone Tax Credits and/or private fundraising, each of which can be backstopped if
necessary, by a loan on the organization's fixed assets, Given the nature of the need for the
services in the community and considering the timing pressures at hand, the organization is
prepared to move forward with this plan, as it is, at this time. [f the Selectboard approves the
additional funding, staff will make certain that VCDP is aware of this action in time for their
consideration of the Enhancement Request on April 2.

Revolving Loan Fund (Program Income)

As of March 1, 2020, the Town’s Revolving Loan Fund had a balance of Program Income and
Unrestricted Revenue of $673,047. The fund has outstanding obligations of $179,862 for
Apartments in Homes ($16,330), State Mitigation Admin ($13,531.74), and the previously
pledged support for Groundworks ($150,000). But even after these obligations are deducted
from the balance, there is still $493,185 currently available for additional local grants and loans.

Staff is recommending this supplemental award for several reasons. This project is worthy of
the additional investment because it represents a once in a generation facility upgrade for the
organization working to combat homelessness in our community. The project is a perfect it for
both the state goals for the use of VCDP program funds, and for Bratfleboro’s use of local
Program Income and Unrestricted Revenue. For these reasons, staff recommends approval.

General Project Background

Groundworks Collaborative has operated a year-round shelter at 81 Royal Road in Brattleboro
serving the region’s homeless population for 39 years. When the Brattleboro Area Drop-In
‘Center and Morningside Shelter merged in June 2015 to form Groundworks Collaborative,
Groundworks assumed responsibility for operating the existing Drop-in Center at 60 S. Main
Street as well as the seasonal overflow shelter that had operated in leased space since 20086.
It was apparent, following the merger, that expanded and permanent space for a seasonal
overflow shelter was an immediate and strategic need for the newly formed organization.

What is needed is a consolidated, multi-use facility: a drop-in center, seasonal overflow shelter,
and office space for Groundworks administrative and program staff. One expanded and unified
facility will allow Groundworks to meet ever-increasing demand, as well as to provide a spatially

cohesive program of shelter and supportive services for people experiencing homelessness in
Brattleboro.

To that end, Groundworks is planning a $3.1 million effort to purchase 54 South Main Street, the
property immediately adjacent to Groundworks' current Drop-In Center, and construct a new
building in its place that will connect to a newly renovated Drop In Center at 60 South Main. The
project will create a campus at 54-60 South Main Street, large enough to provide a permanent
home for Brattleboro's Seasonal Overflow Shelter, Groundworks’ Day Shelter/Drop-In Center,
and space to consolidate program and administrative offices into a single location. Currently,
program and administrative offices are spread across multiple locations in Brattleboro, proving
inefficient and costly for Groundworks’ operations.

The campus at South Main Street will house the Seasonal Overflow Shelter and Groundworks
Drop-In Center / Day Shelter. This will enable Groundworks to permanently site the Seasonal



Overflow Shelter. The plan will also create additional client space for beds at Groundworks
Shelter (81 Royal Road) by relocating the administrative offices to the new South Main Street
campus. The expanded facilities will provide adequate restrooms showers, laundry facilities, and
lockers for clients to store personal belongings and provide enough space for confidential
counseling and case management services. Current service collaborations include pariners
such as the Brattleboro Retreat, Brattleboro Memorial Hospital, and Health Care & Rehabilitative
Services (HCRS). This project will result in appropriately sited programs for improved access
and program efficiency throughout Groundworks Collaborative—allowing members of our
community to get their basic needs met with dignity. It also would provide the facilities necessary
for a year-round emergency overnight shelter. An expansion of Groundwork’s overnight shelter
services to include all 12 months of the year would not only benefit the individuals who are
directly served,; it would benefit our entire community.

Attachments
54/60 South Main Street Fundraising as of 3/5/20
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TOWN OF BRATTLEBORO
Finance Department
230 Main Street, Suite 208
Brattleboro, VT 05301
Phone (802)251-8104 « FAX (802)257-2322

MEMORANDUM
DATE: February 27, 2020
TO: Brattleboro Selectboard
VIA: Peter B. Elwell, Town Manager
FROM: Kim Ellison, Grants Manager

GRANT: HSU 2017 Reallocated Funds

For the 3/17/20 Selectboard agenda, please add the following:

The Fire Department requests approval to accept and appropriate a $1,600.00
Reallocation of 2017 Funds-State Homeland Security Grant from the VT Department of
Public Safety awarded to the Town of Brattleboro on 2/19/20. This grant will pay for 2
MPDs used in rope applications during rescue work.

Please see the attached GISTD and awatd letter for additional details,
Request a Motion:
To accept the Reallocation of 2017 Funds-State Homeland Security Grant and to

appropriate $1,600.00 from the from the VT Department of Public Safety for 2 MPDs
used in rope applications during rescue work.

www.brattleboro.org




TOWN OF BRATTLEBORO
GRANT INFORMATION STATUS TRACKING DOCUMENT (GISTD)

AWARD PHASE

Grant Name: HSU 2017 Reallocated Funds

Date funder awarded the grant: 2/19/20

Amount awarded.: $1,600.00

Required match: $n/a

Sources of match funds, i.e. donations, general funds? n/a

Funder’s grant number: 02140-77152-1742

Grant term start date: Execution date

Grant term end date; 8/31/20

Special grant requirements and/or conditions: See grant details

Changes from information listed on pages 1 and 2:

Does grant requite tracking of staff time? [Jyes Kno

Are any purchases from the grant considered fixed assets? ] ves ho

[fyes, copies of invoices should be forwarded to accountant for recording in fixed assets module.
Reporting frequency to funder (i.e. monthly, quarterly, annually, final): final

What kind of report is required? (i.e. financial, summary of work/project) financial
Person responsible for filing reports with funder: Michael Bucossi

Does funder require an invoice for payout? yes [_|no

Does funder require a drawdown for payout? yes [ |no

Frequency/dates to send invoice to funder: Following purchase of equipment

Person responsible for invoicing or drawing down: Michael Bucossi

Selectboard Recommendations/Comments:

Award Accepted & Appropriated Approved 1 yes, or U no

Printed Name:

Selectboard Member Signature: Date:

FPage |



VERMONT

VERMONT DEPARTMENT OF PUBLIC SAFETY

STATE OF VERMONT
STANDARD SUBRECIPIENT AGREEMENT
(Federal Fund Source to Non-State Subrecipient)

FEDERAL PROGRAM TITLE
FY 17 State Homeland Security Grant Program

AGREEMENT WITH
Brattleboro Fire Dept-Town of
Agreement # 02140-77151-1742

Award Amount - $1,600.00

DPS Financial Office Use Only

(] S4M checked for DUNS Suspension and Debarment Exclusions hitps./fwww.sam.gov/porial/pybl i/ SAMY

Date: Initial: SAM Expiration Date:

[] Print Screen Placed in Grant File

(] DPS Restricted Parties List Checked Dats: Initial:

[ Risk Assessment Completed Date: Initial:

] Subrecipient Vs. Contractor Determination Form Completed Date: Initial:

[ Single Audit Check & Delinguent SAR Completed Date: Initial:

VT Bulletin 5_Eligibility Query

[} BGS Office of Purchasing & Contracting Debarment List Checked  Date: Initial:
http:/fwww.bgs.vermont. gov/purchasing-coptracting/debarment

[ Certificate of Insurance Date: Initial:

Entered In: | VT Grant Tracking (VISION) Date: Initial:

Entered In: UY FFATA (if 823K or overj Date: Initial;

Federal Fund Standard Formzt to Non-State Subrecipients Only

ADM-107a- December 2017 Page 1of25 #02140-77152-1742



VERMONT DEPARTMENT OF PUBLIC SAFETY

STATE OF VERMONT GRANT AGREEMENT

Grant #: 02140-77152-1742

Part 1-Grant Award Detail

? Original X

Amendmen{ #

3 Grant Title: FY 17 State Homeland Security Grant Program

+ Amount Previously Awarded:

3

5 Amount Awarded This Action:

$1,600.00

& Total Award Amount:

$1,600.00

7 Award Start Date: Execution Date \ ¢ Award End Date: 08/31/2020 | ® Subrecipient Award:

YES No[]

W Supplier #: 312

l H Grantee Name: Brattleboro Fire Department, Town of

2 Grantee Address: 103 Elliot St

B City: Brattlebore

14 State and Zip Code:
VT 65301

16 State Granting Agency: Department of Public Safety

17 Business Unit: 02140

BMateh/In-Kind: §

8 performance
Measures: YES X NO
L]

Description:

N [fthis action is an amendment, the following is amended:
Amount: [ ] Funding Allocation: [ ]

f}rantee DUNS #: 073995169

% Grantee Fiscal Year End Month (MM format): 6/30

O

22 Indirect Rate:

10%)

_%
(Approved rate or de minimis

Performance Period: [ ]

Scope of Work: [ Other:

3 FFATA: YES [ NO
BR&D: ]

% DUNS Registered Name (if different than VISION Vendor Name in Box 11):

~ STATE FUNDS *

27 Awarded

3MSpecial & Other Fund

Fund Tvoe ZAward PCumulative
u e Previously This Action Award Deseriptions
General Fund $0.00 %0.00 $0.00
Special Fund $0.00 $0.00 $0.00
Global Commitment
(non-subrecipient funds) $0.00 $0.00 $0.00 g
Other State Funds $0.00 $0.00 $0.00
" (includes subrecipient Global Commitment funds)
¥ Awarded MAward ¥Cumulative
31 £ i
CFDA# Program Title Previously This Action Award
¥Y 17 State Homeland

97.067 Security Grant Program $0.00 $1,600.00 $1,600.00

ADM-107a- December 2017

#02140-77162-1742



JE OF VERMONT GRANT AGREEMENT Part 1-Grant Award Detail
50.00 "

STATE GRANTING AGENCY GRANTEE

NAME: Monica Buzzell NAME: Michael Bucossi

TITLE: Financial Administrator TITLE: Fire Chief

PHONE: 802-241-5395 PHONE: 802-2354-4831

EWAIL: monica.buzzell@vermont.gov EMAIL: mbucossi@brattleboro.org

Parties: This is an Agreement between the State of Vermont, Department of Public Safety (DPS) (hereinafter
called “State™), and Brattleboro Fire Department, Town of (hereinafter called “Subrecipient”).

The Subrecipient must be in compliance with the Vermont statutory requirements relating to taxation of business
entities operating within the State. If Subrecipient does not have a Business Account Number, it is the Subrecipient’s

responsibility to contact the Vermont Department of Taxes to determine if, by law, the Subrecipient is required to
have a Vermont Department of Taxes Business Account Number.

Subrecipient Federal Tax Identification Number: ¢36000393

Subiject Mafter: The subject matter of this Agreement is as outlined in Attachment A: Scope of work to be
performed.

Award Details: Amounts, dates and other award details are as shown in the above Agreement Part 1-Grant Award
Detail, Detailed services to be provided by the Subrecipient are described in Attachment A.

Agreement Term: State will not reimburse any expenses incurred prior to the execution date of this
agreement unless an Advance Notice to Proceed has been issued (DPS Form ADM-103). The execution date is
defined as the date the Department of Public Safety representative(s) signs this agreement. The only exceplion

to this rule is for FEMA Public Assistance awards under the Stafford Act (see Attachment E for execution date
details).

Amendment: No changes, modifications, or amendments in the terms and conditions of this Agreement shall be
effective unless reduced to writing, numbered, and sigred by the duly authorized representative of the State and
Subrecipient. An amendment is a request te make a programmatic, adminisirative, or substantial financial change to

ADM-107a- December 2017 Page 3of 25 # 02140-77152-1742



this Agreement (refer to Attachment B, Payment Provisions). Examples include changes in scope of work, budget
modification, and change in Subgrant term (pericd of performance).

Cancellation: This Agreement may be suspended or cancelled by either party by giving written notice at least 30
days in advance,

Attachments: This Agreement consists of 25 pages including the following attachments that are incorporated
herein:
Please initial that you have read and understand each Attachment

__ Grant Agreement-Part 1 — Grant Award Detail

___Grant Agreemeni-Part 2

___ Attachment A - Scope of Work to be Performed

___ Attachment B - Payment Provisions

___Attachment C - Customary State Agreement Provisions

_ Attachment D - Other Provisions

_ Attachment E - Funding Scurce Special Conditions

We, the undersigned parties, agree to be bound by this agreement, its provisions, attachments and conditions
contained herein.

STATE OF VERMONT SUBRECIPIENT
Department of Public Safety Authorized Representative
By: Byv:

Signature Signature

Printed Nams: Printed Name:

Commissioner/Deputy Commissioner
Title:

Date: Date:

Your signature on this agreement attests to the acceptance of all provisions, attachments and conditions contained
herein.

ADM-107a- December 2017 Page 4 of 25 #02140-77152-1742



ATTACHMENT A
SCOPE OF WORK TO BE PERFORMED

Objective: State Homeland Security Grant Program supports the implementation of the Department of Public Safety
(DPS), Homeland Security Unit (HSU) priorities to address the identified planning, organization, equipment,
training, and exercise needs tc prevent, protect against, respond to, recover from, and mitigate acts of terrorism.

The Subrecipient agrees to the below which have been approved by the Department of Public Safety, Homeland
Security Unit (HSU}. The Subrecipient may not change any information listed below. Any alternate information
must be approved in writing with an executed Subrecipient amendment by the Department of Public Safety,

Purchase of the following:
Two (2) Multipurpose Devices (MPIY's). Ne shipping cost will be funded.

Performance Measures:

L. Brattleboro Fire Department, Town of will ensure that all members utilizing equipment provided by this

grant are trained to the appropriate level to utilize the equipment and the agency will maintain records of
training.

=

Allitems purchased must be on the DHS Authorized Equipment List. ltems not listed on the DHS Authorized
Equipment List may not be purchased, until a waiver of approval has been granted from DHS. If these itemns
are not approved, an amendment to utilize the funds for different approved items on DHS Authorized
Equipment List may be sought from the Department of Public Safety in writing.

a. For equipment in which a waiver is required, an approved waiver from DHS must be received
prior to any purchase.

3. Brattleboro Fire Department, Town of will ensure that equipment is accounted for throughout its
operational lifetime.

a. Agencies must maintain a Homeland Security Unit (HSU) Property Records List. This can be
combined with the agencies ongoing asset list, however, items purchased with Homeland Security
Grant Funds must be identified as such on the asset list,

b. If the agencies ongoing asset list is utilized, then 2 CFR 200.313 Code of Federal Regulations i
must be referenced to ensure that all categories detailed are utilized, as required.

c.  All equipment over $5,000.00 per unit price, as well as electronics and IT related equipment, !

purchased through this grant must be included on the Homeland Security Unit (HSY) Property
Records List.

d. A complete, up to date, Homeland Security Unit (HSU) Property Records List must be submitted
with gach Financial Reimbursement Form. Final payment may be held until this is received by
Department of Public Safety (DPS), Homeland Security Unit (HSU).

4. Brattlebora Fire Department, Town of will submit a completed Program Progress Report Form detailing
status of performance measures and project progress.

a. A completed Program: Progress Report Form must be submitted each time reimbursement is :
requested or bi-annually, at a minimum. The reporting periods are July 1 - December 31 (due i
January 15), January 1 — June 30 (due July 15). Ifthe due date falls on & weekend or holiday,
please submit the following business day. A final report is due within 30 days of the end date of !

this grant agreement. Program Progress Report Form is required even if no activity has been !
performed on the project.

b.  Program Progress Report Form is required even if no activity has been performed on the project.

ADM-107a- December 2017 Page 5 of 25 #02140-77152-1742



¢. The Program Progress Report Form shall be completed to the best of the grantees’ ability. Blank,
incomplete, or insufficient Program Progress Report Forms will not be accepted.

d. The State reserves the right to withhold part or all grant funds if the State does not receive timely
documentation of the successful completion of grant deliverables.

S, Brattleboro Fire Department, Town of will ensure that this project is fully operational within the Period
of Performance and report back to the DPS Financial Office accordingly.

6. Brattleboro Fire Department, Town of will inform the DPS Financial Office in writing of any delays,
proposed equipiment substitutions, or desired changes 1o the physical/geographic deployment, concept of
operations, equipment substitutions, and/or technical specifications in order to determine if an amendment
to this agreement is warranted prior to any changes or purchases being made.

a. If an amendment to this agreement is necessary, no purchases or work may be completed under
the adjusted scope of the agreement until the amendment has been executed by DPS.

7. Any subrecipient of Homeland Security Grant Program funds may be subject to programmatic monitoring
to ensure that the subrecipient is in compliance with applicable Federal statutes and regulations and terms
of the subrecipient agreement.

8. All funds must be expended by 8/31/2020. Final request for reimbursement must be submitfed no later
than 30 days after the end of the period of performance.

ADM-107a- December 2017 Page 6 of 25 # 02140-77152-1742



ATTACHMENT B
PAYMENT PROVISIONS

The State agrees to compensate the Subrecipient for services performed, up to the Federal share amount stated

below, provided such services are within the scope of the Agteement and are authorized as provided for under the
terms and conditions of this Agreement.

Budget Detail:

Salaries and Benefits
Contractual
Supplies

Travel & Mileage
Equipment *

Other Costs

1,600.00

“ s &/ B R e

Indirect Cost **

Total Federal Share

o

1,600.00
Total Non-Federal Share (Match) 3

l Project 1 Description Total

’ 77152-1714 Two (2) Multipurpose Devices (MPD’s) $1,600.00

Subrecipient agrees that grant funds awarded will be used to supplement existing funds for program activities, and
will not supplant (replace) non-Federal funds Subrecipients must be able to document local funds were not
supplanted with funds from this award (for example: personnel expenses must be supported with actual budget
allocations which include this funding source).

* Federal equipment threshold is $5,000.00'. Please reference Federal equipment compliance

requirements.? Subrecipients must follow their own procurement policy unless the Federal and State
requirements are more restrictive.

*#* Current Rate Approval Letter {under 2 CFR 200.331(a)(4) must be on file with DPS, It is also important
to note that indirect rates may be subject to statutory caps of the Federal program which supersede the
requirements of the Uniform Guidance. Refer to Bulietin § for further guidance.

During the performance of this Agreement, any of the cost categories may be increased or decreased by up to 10%
of the total award with prior written approval from the DPS Financial Office contact shown on page 3. Approval
may be authorized provided:

1. The request is within the Total Award Amount in effect at the time of the adjustment

2. The request does not change the Scope of Work In Attachment A

PROGRAMMATIC REPORTING REQUIREMENTS:

1. Under 2 CFR 200.328 (d) Significant Developmenis: Events may occur between the scheduled performance
reporting dates that have significant impact upon the supported activity. In such cases, the subrecipient must
inform DPS as soo# as the following types of conditions become known:

12 CFR § 200.313 (d){(1)
279 CFR § 200.313 (d)(2)
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a) Problems, delays, or adverse conditions which will materially impair the ability to meet the objective of the
award. This disclosure must include & statement of the action taken, or contemplated, and any assistance
needed to resolve the situation.

b) Favorable developments which enable meeting time schedules and objectives sooner or at less cost than
anticipated or producing more or different beneficial results than originally planned.

2. Under 2 CFR 200.201; The subrecipient must certify in writing to DPS at the end of the award that the project
or activity was completed ot the level of effort was expended. If the required level of activity or effort was not
carried out, the amount of the Federal award must be adjusted.

3. Changes in principal personnel or scope of effort must receive the prior written approval of DPS.

FINANCIAL REPORTING REQUIREMENTS /PAYMENT REQUESTS:

The State, at its discretion, will reimburse the Subrecipient by one of the following options depending on the needs
of the Subrecipient and their standing with the State at the time they request Agreement funds:

1. Limited cash advance with prior approval.

d.

The subrecipient can send a written request for a limited cash advance by providing:

i. Copy of agency’s Cash Advance Policy if not submitted with application
ii. anexplanation of why the subrecipient needs limited cash advance,
iii. the period or activity covered by the cash advance,
iv, the amount requested, and
v. any other information as requested by DPS. The Financial Office will send this request to
the Financial Office Supervisor for approval and will then notify the subrecipient of the
decision.
Subrecipient will purchase the itemi(s)/service(s)
Subrecipient must submit the DPS Financial Report Form with detailed documentation of incurred
expenses marked “Goods/Services received, not paid.” DPS will process and make payment to
Subrecipient, Next, the Subrecipient MUST make payment to the vendor and provide DPS proof
of such (i.e. copy of cancelled check) within ten (10) days of receipt of the State of Vermont
payment. Subrecipients may receive cash advance however they may be required to deposit funds
in an interest-bearing account and possibly return interest earned more than 500 per year (see 2
CFR §200.305(b)(8)). Any interest earned must be reported to the Department of Health and
Human Services, Payment Management System

2. Reimbursement in arrears of expenditures with attached documentation:

a.

C.

Subrecipient must submit the DPS Financial Report Form (DPS Form ADM-1 16a) with attached
detailed documentation of incurred expenses paid to receive payment.
Requests for reimbursement, or payment, must be made using the DPS Financial Report Form
(DPS Form ADM-116a), The Request for Reimbursement must include detailed supporting
documentation, such as payroll reports, timesheets, general ledger reports, paid vendor invoices,
and cancelled checks.
When submitting the Financia! Report form, it should include the following items:
i, Purchase Order, if invoice is dated after the end of the performance period, if applicable.
ii. Copy of Invoice.
ili. Copy of the Cancelled Check.
iv. Program Progress Report Form
v. HSU Property Records List - All equipment over $5,000.00 per unit price, as well as
electronics and IT related squipment, purchased through this grant must be included on
the HSU Property Records List. The Subrecipient shall indicate all information listed n
the 2CFR 200.
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d. Requests for reimbursements, with complete Program Progress Report form must be submitted to
the Vermont Department of Public Safety, no later than the end of the month following the month
in which the expenses were incurred.

e. Allrequests for reimbursement and Program Progress Report(s) should reference this agreement
and shall be submitted in electronic format to:

DPS Financial Office Contact:

Name: Monica Buzzell

Address: 45 State Drive, Waterbury, VT 054671-1300
Phone #: 802-241-5395

FAX#: 802-241-5553

Email; Moenica. Buzzell@vermont.goy

3. DPS will not make any payments on this Agreement unless the Subrecipient meets all provisions contained
herein. DPS may withihold payment until required documentation is complete and correct.

CLOSEOUT:

When a performance period is nearing its end, the subrecipient sheuld ensure all work is complete and file their
reports by the deadlines noted in Attachments A and B of the subrecipient agreement. If they have determined a
need for an extension, it must be requested with one (1) month notice to allow for DPS to review and approve prior
to the end of the current award term. If the performance period and date for the final report ends and the subrecipient
does not contact DPS for an extension, the Financial Office will close out the award. Upon final payment and
verification that all reporting obligations have been met, a closeout letter will be issued to the Subrecipient.
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FY20 Committee and Board Interviews and Vacancies

Tree Committee Applicants
{in order received)

March 17, 2020

No. of All
Vacancies Interviews

Gayle Marie Weitz
Sharon Vollmuth
Chris Mansfield

Kenneth Colburn

Remaining Committee
Vacancies

1 5:15pm

No. of
Vacancies

ADA Committee
Arts Committee

Citizen Police Communications
Committee (CPCC)

Conservation Commission

Development Review Board Alternate

Inspector of Lumber, Shingles & Wood



Town of Brattleboro, VT
Board and Committee Application |

Date:
fFeb 12, 2020

Applicant's Name:

gayle marie weitz

Name of Town Committee or Board to which you are applying: (hold Ctrl key for multiple
selections)

1 ADA Advisory Committea 1 year

1 ADA Advisory Committee 2 year

] ADA Advisory Committee 3 year

1 Agricultural Advisory Committee

] Arts Commiilee

] Cemetery Comimittee

] Citizen Police Communications Commitiee
1 Conservation Commission

] Development Review Board

Development Review Board, Alternats

[

[

{

[

[

[

[

[

[

[]

[ ] Design Review Committee

[ 1Design Review Committee, Alternate
[ ]1Energy Committee, one year term
[ ]Energy Commitiee, two year term
[ 1Energy Committae, three yaar term
[ ]Haonor Roll Committes

[ ]Planning Commission

[ ]Recreation & Parks Board

[ 1Skatepark Committee (BASIC)

[ ] Traffic Safety and Control Committee
[

* 1 Tree Advisory Committee

Town Appointed Committee Member for which you are applying: (hold Control key for multiple
selections)

{ 1Brattleboro Housing Partnership

[ 1Nelson E Withington Fund Advisory Committee



[ ] Senior Solutions

Appointed position for which you are applying: (hold Control key for muitiple selections)
[ ] Energy Coordinator

[ 1Fence Viewer

I 1Rescue, Inc., Trustee

[ 1Tree Warden

[ ]Weigher of Coal

[ JWindham Regional Commission

Other position not listed:

email: (none@none.com if none)
gaylewesitz@yahoo.com

Residential Address

Street Name: CHESTNUT HL

Street Num: 103 Unit:

If your street address is not listed, enter it here:
Town:

Brattieboro

State:
vT

Zip Code:
05301

Phone Number:

| Column 4 | Column 2



Home:

Work:

(Cell: = 8287732406

Employer

retired

Address:

Position:

Other Relevant Employment:

Owner, ArffRagels Gallery/Studio, 57 Elliot Street

Educational Background:

Fh.D. in Arf Education

Mumber of Years as a Resident of Brattleboro:
6

How Much Time Are You Able to Give?

monthly meetings

Other Information: Piease answer the following questions.

List your involvement on other municipal committees, commissions or boards, civic
organizations, school or neighborhood groups whether in Brattleboro or another community.
Please Include any offices held on any of the groups listed.

Coordinator of an arts collective in Brattleboro from 2015-19. 3C-vear member of National Arbor Day

Foundation

Why are you interested in this position and what particular skills would you bring to the
organization?

Desire to becoms more involved in the community_learnad there was an opening on the Tree Advisory

Committee and have an fondness for trees.




Have you ever attended a meeting of this committee?
| ]Yes
[*]No

What is your vision of the Town of Brattleboro?

A smart engaged tolerant community.

Do you or any member of your family have any business dealings with the Town?
[ 1Yes
[*]No

If yes, please explain. (Note that rules of law or ethics may prohibit members from
participating in or voting on matters in which they have a direct or indirect financial
interest.)

To complete this form, press submit to email it to the Town offices or
press print and mail with any supptemantal materials to: Town Manager's Office, Ste 208,
Municipal Building, 230 Main Street, Brattleboro, VT 05301.

You may visit our website for additional information on various committees, commissions or
boards at: hitp:/finyurl.com/Brattieboro-boards-commissions

Or call us by phone at 802-251-8100



Town of Brattleboro, VT
Board and Committee Application

[

Date:
Febh 12, 2020

Applicant's Name:

Sharon Vollmuth

Name of Town Committee or Board to which you are applying: (hold Ctrl key for multiple
selections)

] ADA Advisory Committee 1 year

] ADA Advisory Committee 2 year

] ADA Advisory Committee 3 year

] Agricultural Advisory Committee

] Arts Committee

1 Cemetery Committee

] Citizen Police Communications Committee
] Conservation Commission

] Development Review Board

] Development Review Board, Alternate

[

[

[

[

[

[

[

[

[

[

[ ]1Design Review Committee

[ 1Design Review Committee, Alternate
[ 1Energy Committee, one year term
[ 1Energy Committes, two ysar term
[ ]1Energy Committee, three year term
[ ]Honor Roll Commiitee

{ 1Planning Commission

[ 1Recreation & Parks Board

[ 1Skatepark Committee (BASIC)

[ ] Traffic Safety and Control Committes
[*

] Tree Advisory Commitiee

Town Appointed Committee Member for which you are applying: (hold Control key fer multiple
selections)

[ ] Brattieboro Housing Partnership
[ 1 Nelson E Withington Fund Advisory Committes



[ 1Senior Solutions

Appointed position for which you are applying: {hold Control key for multiple selections)
[ ]1Energy Coordinator

[ ] Fence Viewer

[ ]Rescue, Inc, Trustee

[ ]Tree Warden

[ ] Weigher of Coal

[ 1Windham Regional Commission

Other position not listed:

email: (none@none.com if none)

myrosecfsharon@yahoo.com
Residential Address
Street Name: STONEWALL DR

Strest Num: 6  Unit;

If vour street address is not listed, enter it here:

c/o 258 Mountain Home Park (malling address)

Town:

Brattfieboro

State:
VT

Zip Code:
05301

Phone Number:

‘Column 1 Column 2



Home:

Work:

Celh: = 80268899131

Employer

seff employed, semi-retired

Address:

Position:

internet marketer

Othsr Relevant Employment:

education director Horticultural Society of NY

Educational Background:

New York Botanical Garden, certificate of horficulture

Number of Years as a Resident of Bratileboro:

1

How Much Time Ara You Abls to Give?

not sure

Other Information: Please answer the following quasticns.

List your involvement on other municipal committees, commissions or boards, civic
organizations, school or neighborhood groups whethar in Brattleboro or another community.
Please include any offices held on any of the groups listed.

Why are you interested in this position and what particular skills would you bring to the
organization?

knowledge and interest in fress

Have you ever attended a meeting of this committee?

[ ]Yes



[*]No

&

What is your vision of the Town of Brattleboro?

where residents could infegrate mote nature into their daily agtivities like shopping

Do you or any member of your family have any business dealings with the Town?

[ ]Yes
[*INo

If yes, please explain. (Note that rules of law or ethics may prohibit members from
participating in or voting on matters in which they have a direct or indirect financial
interest.)

To complete this form, press submit to email it to the Town offices or
press print and mail with any supplemental materials to: Town Manager's Office, Ste 208,
Municipal Building, 230 Main Street, Brattleboro, VT 05301.

You may visit our website for additional information on various committees, commissions or
- boards at: hitp:/tinyurl.com/Brattieboro-boards-commissions

Or call us by phone at 802-251-8100



Town of Brattleboro, VT
Board and Committee Application

Date:
Feb 13, 2020

Applicant's Name:

Chris Mansfield

Name of Town Committee or Board to which you are applying: (hold Ctrl key for multiple
selections)

[ 1ADA Advisory Committee 1 year
[ 1 ADA Advisory Committee 2 year
[ JADA Advisory Committee 3 year
[ ] Agricultural Advisory Committee
[ ]Arts Committee
[ ] Cemetery Committee
[ ]Citizen Police Communications Committee
[ 1Conservation Commission
[ ]1Development Review Board
1 Development Review Board, Alternate
I Design Review Committee
] Design Review Committee, Alternate
] Energy Committee, one year term
] Energy Committee, two year tarm

] Energy Committee, three year term

[

[

[

[

[

{

[ ]Honor Roll Committee
[ ]1Planning Commission

[ 1 Recreation & Parks Board

[ ]Skatepark Committee (BASIC)

[ ] Traffic Safety and Control Committee
[

*1 Tree Advisory Commitiee

Town Appointed Committee Member for which youl are applying: (hold Control key for multiple
selections)

[ ]Bratileboro Housing Partnership
[ ]Nelson E Withington Fund Advisory Committee



[ ]1Senior Solutions

Appointed position for which you are applying: (hold Control key for multipie selections)
[ ]1Energy Coordinator

[ ]Fence Viewer

[ ]1Rescue, Inc., Trustee

[ ]Tree Warden

[ ]Weigher of Coal

[ ]Windham Regional Commission

Other position not listed:

email: {(nene@none.com if none)

tina.mans@gmall.com

Residential Address

Street Name: NEW ENGILAND DR

Street Num: 157  Unit:

If your street address is not listed, enter it here:

Town:

Brattleboro

State:
VT

Zip Code:
- 05301

Phone Number;

[Column 1 Celumn 2



Home:

Work:

Cell:

Employer

Brattleboro Memorial Hospital

Address;
17 Belmont Ave

Position:

Revenue Cycle Analyst

Other Relevant Employment:

Educational Background:

Mumber of Years as a Resident of Brattleboro:

11

How Much Time Are You Abie to Give?
My schedule is flexiblo

Other information: Please answer the following questions.

List your involvement on other municipal committees, commissions or boards, civic
organizations, school or neighborhood groups whether in Brattleboro or another community.
Please include any offices held on any of the groups listed.

I'm an active member of the Brattleboro Area Jewish Community. And 1 sit on the LGBTQ+ Council at BMH.

This includes the subcommittees for education, events and forms.

Why are you interested in this position and what particular skills would you bring to the
organization?

f have a passion for fress.

Have you ever attended a meating of this committee?



[ IYes
[*1No

What is your vision of the Town of Brattleboro?

My vision is that Brattleboro will figure out how to support our people who are suffering as a resulf of the

opfold ctisis or other issues that might resulf in_ homelessness.

Do you or any member of your family have any business dealings with the Town?
[ ]Yes
[*1No

If yes, please explain. {(Note that rules of law or ethlcs may prohibit members from
participating in or voting on matters in which they have a direct or indirect financial
interest.)

To complete this form, press submit to email it to the Town offices or
press print and mail with any supplemental materials to: Town Manager's Office, Ste 208,
Municipat Building, 230 Main Street, Brattleboro, VT 05301.

You may visit our website for additional information on various committees, commissions or
boards at: http:/itinyurl.com/Brattleboro-boards-commissions

Or call us by phone at 802-251-8100



Town of Brattleboro, VT
Board and Committee Application

Date:
Feb 21, 2020

Applicant's Name:

Kenneth Cofbum

Name of Town Committee or Board to which you are applying: (hold Ctrl key for multiple
selections)

1 ADA Advisory Committee 1 year
1T ADA Advisory Committee 2 year
1 ADA Advisory Committee 3 year

[
[
[
I 1 Agricultural Advisory Commitiee
[ ]Arts Committee
[ ] Cemetery Committee
[ ]Citizen Police Communications Commitiee
[ ] Conservation Commission
[ ] Development Review Board

] Development Review Board, Alternate

] Design Review Committee

| Design Review Committes, Alternate

1 Energy Commiittee, ong year term

] Energy Committee, two year term

[

[

[

[

[

[

[ 1Energy Committee, three year term
[ ]Honor Roll Commitiee

[ ] Planning Commission

[ ] Recreaticn & Parks Board

[ 1Skatepark Committee (BASIC)

[ ] Traffic Safety and Control Committee
{

#1 Tree Advisory Commitiee

Town Appointed Committes Member for which you are appiying: (hold Control key for multiple
selections)

[ ] Brattleboro Housing Partnership
[ 1Nelson E Withington Fund Advisory Committee



[ ] Senior Sclufions

Appointed position for which you are applying: (hold Control key for multiple selections)
[ ]Energy Coordinator

[ ] Fence Viewer

{ ]Rescue, Inc., Trustee

[ ]Tree Warden

[ ]1Weigher of Coal

[ ]Windham Regional Commission

Gther position not listed:

email: {(hone@none.com if none)

ken.colburn7@gmail.com

Residential Address

Street Name: CLARK AVE

Street Num: 727 Unit:

If your street address is not listed, enter i here:

Town:

Brattleboro

State:
vT

Zip Code:
05301

Phone Number:

|Column1 IColumn 2



Home:

Work:

Cell: 802.275.8153

Employer

Communify House Day School

Address;
135 High Srreet

Position:

Assistant Teacher

Other Relevant Employment:

Educational Background:

Number of Years as a Resident of Brattlehoro:

25

How Much Time Are You Able to Give?

Whatever is needed

Other Information: Please answer the following questions.

List your involvement on other municipal committees, commissions or boards, civic
organizations, school or neighborhood groups whether in Brattichoro or another community.
Piease include any offices held on any of the groups listed.

Why are you interested in this position and what particular skills would you bring to the
organization?

my way of giving back to the community

Have you ever attended a meeting of this committee?

[ 1Yes




[*1No

What is your vision of the Town of Brattleboro?

Do you or any member of your family have any business dealings with the Town?
[ ]Yes
[*]No

If yes, please explain. {Note that rules of law or ethics may prohibit members from
participating in or voting on matters in which they have a direct or indirect financial
interest.)

To complete this form, press submit to email it to the Town offices or
press print and mail with any supplemental materials to: Town Manager's Office, Ste 208,
Municipal Building, 230 Main Street, Brattleboro, VT 05301,

You may visit our website for additional information on various committees, commissions or
boards at: http://tinyurl.com/Brattleboro-boards-commissions

Or call us by phone at 802-251-8100



Motions for Annual Town Meeting —~ March 21, 2020 Page 1

Preliminary Motion #1
| move that the following persons be authorized to sit in the reserved
section with the Selectboard: Town Manager Peter Elwell and Town
Attorney Robert Fisher.

Preliminary Motion #2
I move that the electronic media be permitted to remain in the reserved
section.

ARTICLE 1: To act on the Town's Auditor’s reports.

| move that the Town's Auditor’s reports be accepted as printed.

ARTICLE 2: To see if the Town will authorize its Selectboard to employ a
certified public accountant or public accountants.

| move that the Town authorize its Selectboard to employ a certified public
accountant or public accountants.

ARTICLE 3: To see if the Town will ratify, approve and confirm the
Selectboard's appointment of a Town Clerk for a term of one year.

| move that the appointment of Hilary Francis as Town Clerk for a term of
one year from March 23, 2020, be ratified, approved, and confirmed.

ARTICLE 4: To see if the Town will ratify, approve and confirm the
Selectboard’s appointment of an Interim Town Treasurer for a term of up
to one year.

I move that the appointment of Deborah Desrosiers as Interim Town
Treasurer for a term of up to one year from March 23, 2020, be ratified,
approved, and confirmed.

ARTICLE 5. To see if the Town will ratify, approve and confirm the
Selectboard's appointment of a Town Attorney for a term of one year.

| move that the appointment of the firm of Fisher and Fisher Law Offices,
P.C., as Town Attorney for a term of one year from March 23, 2020, be
ratified, approved, and confirmed.



Motions for Annual Tewn Meeting ~ March 21, 2020 Page 2

ARTICLE 6: To elect two representatives to the Capital Grant Review
Board for a term of one year. Members to be nominated from the floor.

| move that the following people be appointed to serve on the Capital
Grants Review Board for a term of one year from March 23, 2020:
and

ARTICLE 7: To see if the Town will elect or appoint members to the Town
Finance Committee for a term of one year. Members to be nominated
from the floor.

| move that the following people be appointed to serve on the
Representative Town Meeting Finance Committee for a term of one year
from March 23, 2020: Oscar Heller, David Levenbach, Maya Hasegawa,
Wendy Levy, and Millicent Cooley, and to further authorize the Moderator
to make additional interim appointments to the Finance Committee for a
term to expire at the next annual Representative Town Meeting.

ARTICLE 8. To see if the Town will elect members to the Human Services
Review Committee for a term of one year. Members to be nominated from
the floor.

Note for Moderator: These are members who served on the committee in 2019. They
volunteered to serve for another year.

| move that the following people be appointed to serve on the Human
Services Review Committee for a term of one year from March 23, 2020:
Ann Fielder, Sue Graff, John Kennedy, David Miner, and Kipton
Tewksbury, and to further authorize the Moderator to make additional
interim appointments to the Human Services Review Committee for a term
to expire at the next annual Representative Town Meeting.

ARTICLE 9: To elect three Trustees for the Brooks Memorial Library to
serve three years, and one Trustee to fill a 1-year unexpired term. The
names for consideration for the term 2020-2023 are: John Woodward and
Jennifer Rowe. The other people for consideration to be nominated from
the floor.

Note for Moderator: Since the time that the Articles were approved, the Library Board
of Trustees submitted two new nominees.

| move that the following people be appointed to serve on the Board of
Trustees for the Brooks Memorial Library: John Woodward, Jennifer Rowe,
and Karen Tyler for three-year terms (2020-2023), and Gabriel |. Sistare
for an unexpired one-year term (ending in 2021).



Motions for Annual Town Meeting — March 21, 2020 Page 3

ARTICLE 10: To see if the Town will authorize its Selectboard to borrow
money in anticipation of taxes, grants and other revenue.

t move that the Selectboard be authorized to borrow money in anticipation
of taxes, grants and other revenue,

ARTICLE 11: To see what salaries the Town will pay its Selectboard
members.,

I move that the salary of the Selectboard Chairperson be set at $5,000 and
that the salaries of the other members of the Selectboard be set at $3,000
each.

ARTICLE 12: To see if the Town will transfer from the Unassigned
General Fund Balance to the Capital Fund the sum of $223,000 to fund a
portion of the cost of a new fire engine to replace a 1994 fire engine.

| move that the Town transfer from the Unassigned General Fund Balance
to the Capital Fund the sum of $223,000 to fund a portion of the cost of a
new fire engine to replace a 1994 fire engine.

ARTICLE 13: To see if the Town will appropriate the sum of $43,748 for
the Community Marketing Initiative promotion of Brattleboro performed
jointly by the Brattleboro Area Chamber of Commerce and the Downtown
Brattleboro Alliance.

| move that the Town raise and appropriate the sum of $43,748 for the
Community Marketing Initiative promotion of Brattleboro performed jointly
by the Brattleboro Area Chamber of Commerce and the Downtown
Brattleboro Alliance, to be disbursed to those agencies by the Selectboard
upon review and acceptance of a satisfactory plan for the use of the funds
and the evaluation of the results.

ARTICLE 14: To see if the Town will raise and appropriate the sum of
$80,000 through special assessments on properties within the Downtown
Improvement District (as approved by Town Meeting March 19, 2005, and
as delineated in the Town Ordinance entitled “Municipal Act to Establish
and Regulate the Downtown Improvement District") to be used for capital
and operating costs of projects of the Town’s duly designated downtown
organization as reflected in its work plan and budget.

| move that the Town raise and appropriate the sum of $80,000 through
special assessments on properties within the Downtown Improvement
District (as approved by Town Meeting March 19, 2005, and as delineated
in the Town Ordinance entitled “Municipal Act to Establish and Regulate
the Downtown Improvement District”) to be used for capital and operating
costs of projects of the Town’s duly desighated downtown organization as
reflected in its work plan and budget.



Motions for Annual Town Meeting — March 21, 2020 Page 4

ARTICLE 15 To see if the Town will raise and appropriate the sum of
$190,105 to support human service programs and facilities for the
residents of Brattleboro to be allocated among service providers in the
following manner: Aids Project of Southern Vermont - $2,000; Big
Brothers Big Sisters - $6,375; Boys & Girls Club of Brattleboro — $17,000:
Brattleboro Area Hospice - $2,550; Brattleboro Area Prevention Coalition
(a/kfa Building a Positive Community) - $11,250; Brattleboro Centre for
Children - $4,500; Brattleboro Community Justice Center - $5,950;
Brattleboro Senior Meals - $5,250; Family Garden - $2,500; Gathering
Place - $3,750; Green Mountain RSVP - $700; Groundworks Collaborative
- $19,000; Health Care & Rehabilitation Services of Southeastern
Vermont- $7,500; KidsPLAYce - $4,000; Meeting Waters YMCA - $7,125;
Qut in the Open (f/k/a Green Mountain Crossroads) - $8,500; The Root
Social Justice Center - $5,250; Senior Solutions - $2,700; Southeastern
Vermont Community Action, Inc. (SEVCA) - $11,400; Turning Point -
$15,000; Vermont Association for the Blind and Visually Impaired - $700;
Vermont Center for Independent Living - $1,600; Visiting Nurse and
Hospice for VT and NH - $10,980; Windham County Humane Society -
$1,000; Windham County Safe Place Child Advocacy Center and
Southeastern Unit for Special Investigations - $2,700; Women's Freedom
Center - $14,250; Windham Southeast Supervisory Union Summer Food
Program - $6,375; Youth Services - $10,200.

I move that the Town raise and appropriate the sum of $190,105 to
support human service programs and facilities for the residents of
Brattleboro to be allocated among service providers in the following
manner: Aids Project of Southern Vermont - $2,000; Big Brothers Big
Sisters - $6,375; Boys & Girls Club of Brattleboro — $17,000; Brattleboro
Area Hospice - $2,550; Brattleboro Area Prevention Coalition (a/k/a
Building a Positive Community) - $11,250; Brattleboro Centre for Children -
$4,500; Brattleboro Community Justice Center - $5,950; Brattleboro Senior
Meals - $5,250; Family Garden - $2,500; Gathering Place - $3,750; Green
Mountain RSVP - $700; Groundworks Collaborative - $19,000; Health
Care & Rehabilitation Services of Southeastern Vermont- $7,500;
KidsPLAYce - $4,000; Meeting Waters YMCA - $7,125; Out in the Open
(f/k/a Green Mountain Crossroads) - $8,500; The Root Social Justice
Center - $5,250; Senior Solutions - $2,700; Southeastern Vermont
Community Action, Inc. (SEVCA) - $11,400; Turning Point - $15,000;
Vermont Association for the Blind and Visually Impaired - $700; Vermont
Center for Independent Living - $1,600; Visiting Nurse and Hospice for VT
and NH - $10,980; Windham County Humane Society - $1,000; Windham
County Safe Place Child Advocacy Center and Southeastern Unit for
Special Investigations - $2,700; Women's Freedom Center - $14,250;
Windham Southeast Supervisory Union Summer Food Program - $6,375;
Youth Services - $10,200.



Motions for Annual Town Meeting — March 21, 2020 Page 5

ARTICLE 16: To see how much money the Town will raise, appropriate
and expend to defray all of its expenses and liabilities, in addition to any
funds authorized for any other Articles in these Warnings.

| move that the Selectboard be authorized to raise, appropriate and
expend the sum not to exceed $17,890,779 (Seventeen Million, Eight
Hundred Ninety Thousand, Seven Hundred Seventy-Nine Dollars) in order
to defray to that extent all general fund expenses for the period of July 1,
2020 through June 30, 2021, including all highway and Windham County
taxes, and that the Selectboard be authorized to expend, in addition, any
sum authorized for special purpose under any article contained in the
warning for this meeting or any special Representative Town Meeting.
This motion includes $15,234,841(Fifteen Million, Two Hundred Thirty-
Four Thousand, Eight Hundred Forty-One Doltars) to be collected in
property taxes, and the balance to be comprised of all other sources of
revenue collected by the Town. This motion also provides that the Town
and School District taxes assessed on the Grand List as of April 1, 2020,
shall be due and payable in four (4) equal installments payable to the
Town Treasurer until overdue, then to the Collector of Taxes; that such
payment of the installments shall be received by the Town Treasurer's
Office on or before 5:00pm on August 17, 2020, November 16, 2020,
February 16, 2021, and May 17, 2021; and that interest at a rate of one
percent (1%) per month be charged from the due date of payment on any
overdue payment of the town tax, installment, or portion thereof; and that a
penalty of eight percent (8%) be charged on any overdue payment that
remains due and owing on May 18, 2021.

ARTICLE 17: To see if the Town will authorize the expenditure of $36,147
from Program Income (a revolving loan fund that disperses proceeds
which originated as Community Development Block Grants) as a
contribution to the operation of Southeastern Vermont Economic
Development Strategies (SeVEDS).

I move that the Town authorize the Selectboard to expend $36,147 from
Program Income (a revolving loan fund that disperses proceeds which
originated as Community Development Block Grants) as a contribution to
the operation of Southeastern Vermont Economic Development Strategies
(SeVEDS).

ARTICLE 18: To see if the Town will raise and appropriate the sum of
$223,276.47 through special assessments on property within the
"Mountain Home Park Special Benefit Assessment Tax District" (as
approved by Town Meeting, March 24, 2007, and as delineated in the
Town Ordinance entitled "Municipal Act to Establish and Regulate the
Mountain Home Park Special Benefit Assessment Tax District") for the
purpose of paying debt service on the capital improvements to the water
and sewer lines serving the Mountain Home and Deepwood Mobile Home
Parks.
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I move that the Town raise and appropriate the sum of $223,276.47
through special assessments on property within the "Mountain Home Park
Special Benefit Assessment Tax District" (as approved by Town Meeting,
March 24, 2007, and as delineated in the Town Ordinance entitled
"Municipal Act to Establish and Regulate the Mountain Home Park Special
Benefit Assessment Tax District") for the purpose of paying debt service
on the capital improvements to the water and sewer lines serving the
Mountain Home and Deepwood Mobile Home Parks.

ARTICLE 19: To see if the Town will adopt the following resolution and
submit it to the Federal Energy Regulatory Commission (FERC) as
comments to communicate the Towns’ ongoing concerns and interests:

"Whereas, the peaking operations of Wilder, Bellows Falls and Vernon
dams have been causing daily surface water elevation fluctuations of,
on average 2-3 feet every day in the impoundments behind the dams
for at least 70 years, resulting in loss of land for landowners in VT and
NH and degradation of water quality and habitat of the river for
decades;

“Whereas, in the late 1970s, during the last relicensing process, the
Army Corps of Engineers (ACOE) conducted an erosion study on the
project area; and FERC issued the last licenses in early 1979 just
months before the ACOE completed their study in November of that
year; and the ACOE study clearly states that pool level fluctuations are
the second most important causative factor for erosion in the project
areas.

“Whereas, the erosion study completed for the current relicensing by
Great River Hydro, the current owner of these three projects did not
look at the effect of pool level changes on erosion, instead, focusing
only on potential erosion due to velocity along the bank edge that
would be typical for a natural river system; and the Connecticut River in
the project area does not function as a natural river, instead functioning
as a series of lakes, with water flow controlled by the dams.

“Whereas, many towns and landowners up and down the river have
used millions of dollars in public and private money to attempt to
stabilize and restore their streambanks to protect property and
infrastructure over the past 70 years;

“Therefore, be it resolved that the Town of Brattleboro, formally
requests that the Federal Energy Regulatory Commission require, via
license article, the current and any subsequent owners of the Wilder,
Bellows Falls and Vernon Dams to modify current dam operations to
minimize peaking; provide for ongoing streambank monitoring; develop
a shoreline adaptive management plan; and create a mitigation and
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enhancement fund to support riverbank restoration and/or property
owner compensation to reimburse towns and landowners for any and
all damages resulting from the deterioration of the riverbank."

| move that the Town adopt the following resolution and submit it to the
Federal Energy Regulatory Commission (FERC) as comments to
communicate the Towns’ ongoing concerns and interests:

"Whereas, the peaking operations of Wilder, Bellows Falls and Vernon
dams have been causing daily surface water elevation fluctuations of,
on average 2-3 feet every day in the impoundments behind the dams
for at least 70 years, resulting in loss of land for landowners in VT and
NH and degradation of water quality and habitat of the river for
decades;

“Whereas, in the late 1970s, during the last relicensing process, the
Army Corps of Engineers (ACOE) conducted an erosion study on the
project area; and FERC issued the last licenses in early 1979 just
months before the ACOE completed their study in November of that
year; and the ACOE study clearly states that pool level fluctuations are
the second most important causative factor for erosion in the project
areas.

“Whereas, the erosion study completed for the current relicensing by
Great River Hydro, the current owner of these three projects did not
look at the effect of pool level changes on erosion, instead, focusing
only on potential erosion due to velocity along the bank edge that
would be typical for a natural river system; and the Connecticut River in
the project area does not function as a natural river, instead functioning
as a series of lakes, with water flow controlled by the dams.

“Whereas, many towns and landowners up and down the river have
used millions of dollars in public and private money to attempt to
stabilize and restore their streambanks to protect property and
infrastructure over the past 70 years;

“Therefore, be it resolved that the Town of Brattleboro, formally
requests that the Federal Energy Regulatory Commission require, via
license article, the current and any subsequent owners of the Wilder,
Bellows Falls and Vernon Dams to modify current dam operations to
minimize peaking; provide for ongoing streambank monitoring; develop
a shoreline adaptive management plan; and create a mitigation and
enhancement fund to support riverbank restoration and/or property
owner compensation to reimburse towns and landowners for any and
all damages resulting from the deterioration of the riverbank."

ARTICLE 20: To transact any other business that may lawfully come
before the meeting.



