MEMORANDUM

To: Selectboard
From: Peter B. Elwell, Town Manager
Re: Proposed Warning for Representative

Town Meeting (RTM) to be Held on Zoom
on Saturday, September 12, 2020 (and on
Sunday, September 13, 2020, if necessary)

Date: July 30, 2020

RECOMMENDATION

Staff recommends that the Selectboard approve the attached warning, as presented, at the
Selectboard meeting on August 4, 2020.

BACKGROUND INFORMATION

This is in furtherance of the Selectboard's consideration of this matter (with extensive public input} |
at the Selectboard meetings on June 2, July 7, and July 28, 2020. At the July 28 meeting, the
Selectboard decided to hold the 2020 RTM entirely on Zoom beginning on Saturday, September 12,
at 8:30am, and continuing on Sunday, September 13, if necessary.

Vermont Statutes and the Brattleboro Town Charter require that RTM be warned not less than 30
nor more than 40 days prior to the date on which RTM will be held. Therefore, to implement the
Selectboard's decision about how to hold RTM during the unprecedented circumstances of the
ongoing COVID-19 pandemic, it is necessary for the Selectboard to approve the warning for this
RTM between August 3 and August 13. The August 4 Selectboard meeting is the only regularly
scheduled meeting of the Selectboard during that time.

PBE:
Attachment



ANNUAL REPRESENTATIVE TOWN MEETING
SEPTEMBER 12, 2020 (and SEPTEMBER 13, 2020, if necessary)
{Rescheduled from March 21, 2020, due to the COVID-19 pandemic)

The legal voters qualified to vote in Representative Town Meeting are hereby notified and warned
to meet on Zoom on Saturday, the twelfth day of Sepiember, 2020, at 8:30am, to act on the Ariicles listed
below. If not all Articles are acted upon on September 12, then the meeting will continue on September 13
at a time to be determined on September 12 by the assembled members of Representative Town Meeting.

Please join the meeting from your computer, tahlet, or smartphone using this link:
nttes:/fus02web.zoom.us/ 186448680971

You also can call in using your telephone
by dialing any of these toll-free numbers in the United States:
833-548-0282
B77-853-5247
888-788-0099
833-548-0276
or you can access a list of non-toll-free numbers
for locations around the world using this link:
https:/usf2web.zoom.us/uk2HdbkBmA

The “Mesting ID” for this meeting is:
884 4868 0971

The mesting will be carried live on BCTV:
On Cable TV: Channel 1085 or Channel 10
Streaming Online: https:/iwww. brattleborotv. org/channel-10-stream
Facebook Live: hitps://iwww, facebook. com/brattieborotv!

ARTICLE 1: To act on the Town’s Auditors’ report.

ARTICLE 2: To see if the Town will authorize its Selectboard to employ a certified public
accountant or public accountants.

ARTICLE 3: To see if the Town will ratify, approve and confirm the Selectboard’s appointment of
a Town Clerk for a term of ene year (until the 2021 Representative Town Meeting).

ARTICLE 4. To see if the Town will ratify, approve and confirm the Selectboard's appointment of
a Town Treasurer for a term of one year (until the 2021 Representative Town Meeting).

ARTICLE 5: To see if the Town will ratify, approve and confirm the Selectboard’s appointment of
a Town Attorney for a term of one year (until the 2021 Representative Town Meeting).

ARTICLE 6: To elect two representatives to the Capital Grant Review Board for a term of one
year (until the 2021 Representative Town Meeting). Members to be nominated from the floor.

ARTICLE 7: To sae if the Town will elect members to the Town Finance Committee for a term of
one year (until the 2021 Reprasentative Town Meeting). Members to be nominated from the floor.

ARTICLE 8: To see if the Town will elect members to the Human Services Review Committee for
a term of one year (until the 2021 Representative Town Mesting). Members to be nominated from the floor.

ARTICLE 9: To elect three Trustees for the Brooks Memarial Library to serve three years, and
one Trustee to fill a 1-year unexpired term. The names for consideration are: Jennifer Rowe, Karen Tyler,
and John Woodward, each for a term o expire in 2023; and Gabriel Sistare for a term to expire in 2021,



ARTICLE 10: To see if the Town will autherize its Selectboard to borrow money in anticipation of
faxes, grants and other revenue.

ARTICLE 11: To see what salaries the Town will pay its Selectboard members.

ARTICLE 12: To ses if the Town will transfer from the Unassigned General Fund Balance to the

Capital Fund the sum of $223,000 tc fund a portion of the cost of a new fire engine to replace a 1994 fire
engine.

ARTICLE 13: To see if the Town will appropriate the sum of $43,748 for the Community
Marketing Initiative promction of Brattleboro performed jointly by the Brattleboro Area Chamber of
Commerce and the Downtown Brattleboro Alliance.

ARTICLE 14 To see if the Town will raise and appropriate the sum of $80,000 through special
assessments on properties within the Downtown Improvement District (as approved by Town Meeting
March 19, 2005, and as delineated in the Town Ordinance entitled “Municipal Act to Establish and
Regulate the Downtown Improvement District”) to be used for capital and operating costs of projects of
the Town's duly designated downtown crganization as refliected in its work plan and budget.

ARTICLE 15. To see if the Town will raise and appropriate the sum of $190,105 to support
human service programs and facilities for the residents of Brattleboro to be allocated among service
providers in the following manner: Aids Project of Southern Vermont - $2,000; Big Brothers Big Sisters -
$6,375; Boys & Girls Club of Brattleboro -~ $17,000: Brattleboro Area Hospice - $2,550; Brattleboro Area
Prevention Coalition (afk/a Building a Positive Community) - $11,250; Brattleboro Centre for Children -
$4,500; Bratflebore Community Justice Center - $5,950; Brattleboro Senior Meals - $5,250; Family
Garden - $2,500; Gathering Place - $3,750; Green Mountain RSVF - $708; Groundworks Collaborative -
$19,000; Health Care & Rehabilitation Services of Southeastern Vermont- $7,500; KidsPLAYce - $4,000;
Meeting Waters YMCA - §7,125; Out in the Open {f/k/a Green Mountain Crossroads) - $8,500; The Root
Social Justice Center - $5,250; Senior Solutions - $2,700; Southeastern Vermont Gommunity Action, Inc.
{SEVCA) - $11,400; Turning Paint - $15,000; Vermeont Asscciation for the Blind and Visually Impaired -
$700; Verment Center for Independent Living - $1,600; Visiting Nurse and Hospice for VT and NH -
$10,980; Windham County Humane Society - $1,000; Windham County Safe Place Child Advocacy
Center and Southeastern Unit for Special Investigations - $2,700; Women's Freedom Center - $14,250;
Windham Southeast Supervisory Union Summer Food Program - $6,375; Youth Services - $10,200,

ARTICLE 18: To see if the Town and School District taxes, assessed on the Grand List as of
April 1, 2020, shall be due and payable in four {4) equal insiallments payable to the Town Treasurer until
overdue, then fo the Collector of Taxes; that such payment of the installments shall be received by the
Town Treasurer's Office on or before 5:00pm on Sepiember 15, 2020, November 16, 2020, February 16,
2021, and May 17, 2021; and that interest at a rate of one percent (1%) per month be charged from the
due date of payment on any overdue payment of the Town tax, instaliment, or portion thereof; and that

a penalty of eight percent (8%) be charged on any overdue payment that remains due and owing on
May 18, 2021.

ARTICLE 17: To se« if the Town will authcrize the expenditure of $36,147 from Program Income
{a revolving loan fund that disperses proceeds which originated as Community Development Block

Grants) as a confribution to the operation of Southeastern Varmont Economic Development Strategies
(SeVEDS).

ARTICLE 18: To see if the Town will raise and appropriate the sum of $223,276.47 through
special assessments on propearty within the "Mountain Home Park Special Benefit Assessment Tax
District" (as approved by Town Meeting, March 24, 2007, and as delineated in the Town Ordinance
entitled "Municipat Act to Establish and Regulate the Mountain Home Park Special Benefit Assessment
Tax District") for the purpose of paying debt service on the capital improvements to the water and sewer
lines serving the Mountain Home and Deepwood Mobile Home Parks.



ARTICLE 19: To ses if the Town will adopt the following resolution and submit it to the Federal

Energy Regulatory Commission (FERC) as comments to communicate the Towns' ongoing concerns and
interests:

"Whereas, the peaking operations of Wilder, Bellows Falls and Vernon dams have been causing
daily surface water elevation fluctuations of, on average 2-3 feet every day in the impoundments
behind the dams for at least 70 years, resufting in loss of land for landowners in VT and NH and
degradation of water quality and habitat of the river for decades;

“Whereas, in the late 1970s, during the last relicensing process, the Army Corps of Engineers
(ACOE) conducted an erosion study on the project area; and FERC issued the [ast licenses in
early 1979 just menths before the ACOE completed their study in November of that year; and the
ACOE study clearly states that pool level fluctuations are the second most imporfant causative
factor for erosion in the project areas.

“Whereas, the erosion study completed for the current relicensing by Great River Hydro, the
current owner of these three projects did not look at the effect of pool level changes on erosion,
instead, focusing only on potential erosion due to velocity along the bank edge that would be
typical for a natural river system; and the Connecticut River in the proiect area does not function
as a naturaf river, instead functioning as & series of lakes, with water flow controlled by the dams.

“Whereas, many towns and landowners up and down the river have used millicns of dollars in

public and private money to attempt to stabilize and restore their streambanks to protect property
and infrastructure over the past 70 years;

"Therefare, be it resclved that the Town of Brattleboro, formally requests that the Federal Energy
Regulatory Commission reguire, via license article, the current and any subsequent owners of the
Wilder, Bellows Falls and Varnen Dams te modify current dam operations to minimize peaking;
provide for ongoing streambank menitoring; develop a shoreline adaptive management plan; and
create a mitigation and enhancement fund to support riverbank restoration andfor property cwner
compensation to reimburse towns and landowners for any and all damages resulting from the
deterioration of the riverbank.”

ARTICLE 20: To transact any other business that may lawfully come before the meeting.
Dated at Brattleboro, Vermont this 4th day of Augusi, 2020,

BRATTLEBORO SELECTBOARD

Tim Wessel, Chair Elizabeth McLoughlin, Vice Chair
lan Goodnow, Clerk Brandie Starr
Daniel Quipp

Brattieboro, Vermont
August __ , 2020

Town Clerk's Office, Brattleboro, Vermont, August ___, 2020, at al/pm, received and recorded the
foregoing Waming in Volume ____, of Town Records, at Page .
Attest:

Hilary Francis, Town Clerk



TOWN OF BRATTLEBORO
Finance Depariment
230 Main Street, Suite 208
Brattleboro, VT 05301
Phone (802) 251-8104 ® FAX (802) 257-2322
www.brattleboro.org

MEMORANDUM

TO: SELECTBOARD

VIA: PETER ELWELL, TOWN MANAGER
FROM: ANDRE JAEGER, FINANCE DIRECTOR
SUBJECT:  JUNE 2020 FINANCIAL REPORT
DATE: Tuly 30, 2020

The financial reports for the month of June provide line item detail of activity for the General Fund, Utilities
Fund, Parking Fund and Solid Waste Disposal Fund. There is a separate report for each fund that reflects the
year to date revenues and expenditures, the budget for each account and the percentage of the budget realized
or expended through June 30, 2020. This report is the twelfth monthly report for Fiscal Year 2020 and
represents the unaudited results through the twelfth month of the fiscal year.

With 100% of the fiscal year complete the total General Fund expenditures are 98.3% of the annual budget
and the total General Fund revenues are 97.5% of the annual budget.

As of June 30, 2020, the Utilities Fund expenditures are 97.4% of the annual budget and Utilities Fund revenues
are 111.4% of the annual budget. Parking Fund expenditures are 94.6% of the annual budget and Parking
Fund revenues are 86.5% of the annuval budget.

As of June 30, 2020, the Solid Waste Disposal Fund revenues and expenditures are 98.6% and 103.8% of their
annual budgets, respectively. June refuse bag revenue, curbside collection costs and tipping fees will not be
recorded until July.

The loan report indicates that as of June 30, 2020 the Town had $4,192,164 in outstanding loans issued through
the Town’s various loan programs. One loan is in default and fully reserved. Following court action

discharging all debts of Cultural Tntrigue, the Town wrote off the outstanding loan balance of $67,837.

The program income report indicates that the Town has $226,950 in available funds for additional grants and
loans as of June 30, 2020.

As of June 30, 2020, the grant report contains information on 44 active grants and 5 grants in the application
process.

www.brattleboro.org
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Tewn of Brattleboro Genaral Ledger

Previcus Year Pd: 12 - Budget Status Report

General Fund

Page 1 of 17

ajaager

01-5 Revenuas

01=-5=2010 Town Manager

01-5-2010-135.00 Donations
01-5-2010~160.00 MM - Investment Income
01-5-2010-166.00 In Lieu of Taxes
01-5-2010-450.00 Permits/Mileage Payments

Total Town Manager

01-5-2015 Taxes

01-5-2015-250,00 Current Taxes
01-5-2015~250.01 DID Property Taxes
01-5-2015-256.00 Meals, Alcchol and Rooms
01-5-2015-257.00 Sales Tax
01-5~2015-260.00 Interest
01-5-2015-265.00 Penalty
01-5-2015-270.00 Collection Charges

Total Taxes

01-5=-2020 Pinance Depaztment
01-5-2020-136.00 Businesgs Licenses
01-5-2020~216.01 Reimbursements/Insurance
01-5-2020-361.10 Interest on Receivables
01-5-2020--450.,00 Miscellanasus Income

Total Finanoe Department

01-5=2029 Attoznay
01-5-2029-205.00 Litigation Reimbursement

Total Attorney

01=-5-2030 Town Clerk

01~5-2030-130.00 Ligquor & Tobacco License
01-5-2030-135.00 Dog License Revenue
01-5-2030-~140.00 Town Clerk Fees
01-5-2030-160.00 Town Clerk Misc Income
Total Town Clerk

01-5-2040 Listars

01-5-2040-265.00 Personal Proparty Fines
01-5-2040-450.00 Listers Office Misc

Tetnl Listezn

01=-8=-2050 GQanaral Sarvices
01-5-2050-216.0¢ Reimbursements

Tetal Genersl Services

Acktual

Budget Actual % of Budget
.00 0.00 0.00%
100,000.00 93,820,99 93.82%
160,000.00 181,513,158 113.45%
2,500,00 5,290.38 211,62%
262,800.00 280,624,863 106, 504
14,721,497,00 14,772,191.51 100, 34%
80,000.00 79,687,111 29.61%
420,000.00 303,295.37 72.21%
630,000.,00 620,814.58 98,54%
60,000.00 70,739,19 117.90%
55,000.00 65,137.31 118,43%
20,000.00 14,258.42 71.29%
%5,806,497,00 15,926,123.49 99.62%
50,000.00 45,384.90 90,77%
0,00 663.73 100.00%

0.00 200,46 100.00%

0.00 0.01 100,00%
50,000.00 46,249,10 92, BOR
0.00 0.00 0.00%

0.00 0.00 0.00%
9,500,00 9,305.00 97.95%
21,000.00 16,360.00 TT.90%
105,000.00 121,710.06 115.91%
0.00 894.95 100.00%
135,500.00 148,270.01 1059.42%
1,800.00 -300,00 -16.67%
c.00 1,087.75 100,00%
1,800.00 787,78 44.32%
.00 0.00 0.00%



07/30/20
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Town of Brattlebore General Ledger
Previous Year Pd: 12 ~ Budget Status Report
Ganaral Fund

Page 2 of 17

ajaager

01-8-2070 Risk Managemant
01-5-2070-216.0QL Insurance Payments
01-5-2070-216,02 Restitution

Total Riek Managemank

01=5=2090 Plenning

01-5-2090-180.00 ZBA & Planning Commission
01-5-2090~290.00 Planning Permit Fees
01-5-2090-293.00 Planning Fines
01~5-2090-450,00 Planning Misc Ravesnue
Total Planning

01-5-2260 Benefits

01-5-2260-033,00 Employee Contributions
01-5-2260-450,00 Miscellaneous Revenue

Total Banefite

01-~5~2800 Library Revenua

01-5-2800-120.00
01-5-2800-135.00
01-5-2B800-216.00
01-5-2800-360.00
01-5-2800-370.00
01-5-2800~375.00
01-5-2800-390.00
01-5-2800-396.00
01-5-2800-450.00

Library Copier Revenue
Library Donaticns
Reimbursements

Library Fines
Non-Resident Fees

Gifi Books & Replacement
Library Postage Revenues
Audio Visual Rental

Miscellanecus Income

Total Library Revenua

01l-5-3500 Flza

01-5-3500-135.00 Donations - Fire Dept
01-5~3500-200,00 Tower Rent
01-5-3500-216.01 Insurance Proceeds
01-5-3500-450.00 Fire Dept - Banner
01-5-3500-450.03 Rental Housing Fees
01-5-3500-455.00 Fire Outside Revenus

Total Fire
01-3-85000 Munisipal Centex
01-5-5000-200.00 Municipal Center Rental

01-5-5000-216.00 Reimbursements

Total Munioipal Center

Actual

Budget Actual % of Budget
0.00 0.00 0.00%

0.00 525.00 100.00%

0.00 525,00 100,00%

0.00 155,12 100.00%
50,000.00 25,114.91 50.23%
0.00 2,00 100.00%

0.00 47,00 100.00%
30,000.00 25,3159.03 50 64%
¢.00 0.00 Q.00%

0,00 1,000.00 100.00%

0,00 1,000.00 100.00%
6,500,00 4,323.85 66.52%
0.00 0.00 0.00%
800.00 1,852,00 194.00%
0.00 1%7.¢0 100.00%
15,000,00 12,924.00 86.16%
4,000.00 1,340.63 33.52%
0.00 42.50 100.00%

0.00 0.00 0.00%
5,000,00 1,338.22 26.76%
31,300,00 21,718.20 69.39%
0,00 0.00 0.00%
6,000.00 6,567.30 100.46%
0.00 8,120.00 100.00%
11,000.00 6,750.00 61.36%
56,250.00 21,750.00 38.67%
10,000.00 6,524.18 65.24%
83,280.00 49,711 .48 59.7L%
20,000.00Q 19,995.55 99.98%
.00 300.00 100.00%
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Town of Brattleboro General Ledger

Pravious Year Pd: 12 - Budget Status Report

General Fund

Page 3 of 17

ajaeger

01-5=5800 Peolice
01~5-5500~110.00
01-5-5500-115.00
01-5-5500-120,00
01-5-5500-125.00
01-5-5500~135,00
01-5-5500-200.00
01-5-5500-200.01
01-5-5500-216,01
01-5-5500-220.00
01-5-5500-450.00
01-5-5500-452,00
01-5-5500-455.00
01-5-5500-500.00
01-5-5500-800.00

Total Polioa

Town Ordinance

Bicycle Registration
Police Dept Copy Charges
Contract Buyouts

Police Dept Donations
Rental Income

Up-Fit Reimbursement
Reimbursements/Insurance
Falsea Alarm Fees
Miscellaneous Revenue
Police Qutside Revenue
Animal Contrel

Rescue Inc Dispatch Faes

Forfeiture Funds

01-5-6 Publia Works

01-5-6015-216.01
01~-5-6015-450, 00
01-5-6015-452.00
01-5~6020~230.00

Insurance/Reimbursements
Miscellanacus Revenus
Public Works Outside Reve

Gasoline Sales

Total Publia Works

01-5-7000 Regional

01~5-7000-280.00
01-5-7000~290.00
01-5-7000~292.00
01-5-7000-450.00

Total Reglonal

Railroad Revenue Sharing
State Road Construction
State Current Use Payment

Overweight Permits

01-5=7100 Parke and Recrestion

01-5-7100-~216.01
01-5-7100-400.00
Q1-5-7100-410.00
01-5~7100-415,00
01-5-7100-420.00
01-5-7100-425.00
01-5-7100-430.00
01-5-7100-435.00
01-5-7100-440,00
01-5-7100-445.00
01-5-7100-450,00
01-5~-7100-450.01
01-5-7100-455,00
01-5-7100-500. Q0

Reimbursements
Basketball

Boftball Field Rental
Swinming Pool

Snack Bar

Kiwanis Shelter
Skating Rink Revenue
Gibson-Aiken Center
Day Camp

Facilities Use Fees
Misd Facilities Rentals
Cemetery Plots

Sr Program Donations

Hon-Resident Fees

Totnl Parke and Rearsabion

Actual

Budget Actual % of Budget
20,000.00 12,300.57 61.50%
2C0.00 13.00 65.00%
750.00 577.20 76.96%
.00 6,300.00 100.00%

0.00 0.00 0.00%
27,467.00 27,456.00 99.96%
11,265.00 11,268.84 100.00%
C.00 140.00 100.00%
3,000.00 3,728, 90 124, 30%
2,000.00 673.00 33.65%
20,000,00 131.04 0.66%
1,000.00 750,00 75.00%
48,020.00 48,020.04 100.00%
0.00 0.00 0.00%
133,528.00 111,3508.5% B3,40%
Q.00 17,049.38 100.00%

0.00 .00 0.00%

0.00 0.00 0.00%

G.00 0.00 0.00%

£.00 17,045%,38 3100.00%
£,000.00 5,108.19 102.16%
230,000.00 235,647.08 102, 46%
160,000.00 187,080.00 116.93%
0.00 265.00 100.00%
395,000.00 428,100,27 108,38%
Q.00 1,341.70 100.00%
5,500.00 5,275.00 95.91%
25,000.00 955,00 3.82%
21,000.00 12,350.05 58.81%
1,500,00 2,239.00 149.27%
3,50C.00 1,725.00 49.29%
120,000.00 112,763.86 93,97%
6,200,00 5,883.57 94 .90%
21,000.00 22,810.00 108.62%
4,000,00 5,251.25 131.28%
16,000.00 9,286.25 58.04%
3,000.00 850.00 28.33%
Q.00 4,354.45 100.00%
25,000.00 16,563.00 66.25%

251,700.,00 201,648.13 B0,11%



0'1/30/20
02:20 pm

Account

Town of Brattleborc General Ledger
Previous Year Pd: 12 - Budget Status Report

Genaral Fund

Page 4 of 17

ajaeger

01-3-8000 Intazgovernmantal

fotal Intergovernmental

01=5=-9000 Fund Balance
01-5-9000-800.00 Use of Fund Balance

fatal Fund Balanoa

01-5-959% Transfera

01-5-9999-905, 00 Transfer
01-5-9999-905.1C Transfer
01-5~9999-906.03 Transfer
01-5-9999-906,06 Transter

Rec Belf Support
Skate Rink Imp
Utility Fund

Parking Fund

Total Tranafers

Total Revenued

Total Revenuea

01=-6 Mxpensas

01-6-20 Geanaral Governmant
01=-6=2010 Town Managexr

01-6-2010--001.00
01-6-2010-005.00
01-6-2010-005.16
01-6-2010-060.00
01~6-2010-124.00
01-6-2010-126.00
01-6-2010-450.00
01-6-2010-500,00
01-6-2010-753.00

Department Head Salary
Staff Salaries

Vacation BB — Retire Pay
Equipment

Training
Conferences/Memberships
Postage Expense

Office Supplias

Transportation

Total Town Managex

01~6~2020 Finanoa

01-6-2020-001.00
01-6-2020-005,00
01-6-2020-~005.16
01-6-2020-060.00
01-6-2020-124,00
01-6-2020-126.00
01-6-2020-140.00
01-6-2020-141.00
01-6-2020-142.,00
01-6-2020-165.00
01-6-2020-173.00

Department Head Salary
Staff Salaries

Vacation BR - Retire Pay
Equipment

Training
Conferences/Memberships
Office Equipment Maint
Computer Supplies

KRONOS & NEMRC

Tax Bills

Finance Consultant Fees

Actual

Budget Actual % of Budget
0.00 0.00 0.00%
337,118.00 0.00 0.00%
337,118.00 0.00 0.00%
0.00 0.00 0.00%

Q.00 0.00 0.00%
290,000.00 250,004.00 100.00%
40,000.00 39,999.96 100,00%
330,000.00 330,003.96 100.00%
1B,068,102,00 17,608,794.47 97.465%
1B,068,192,00 17,608,754.47 87.46%
105,060,00 105,714.51 100.62%
184,681.00 188,622,83 102,13%
8,800.C0 8,963.63 101.86%
300.00 0.00 0.00%
500.00 152.90 30.58%
1,000.00 346,24 34.62%
1,000.00 177.95 17.80%
1,000.00 1,526.80 152.68%
5,000.00 5,654.87 113.10%
307,351.00 311,159.73 101,24%
79,840.00 63,474.21 79.50%
237,177.00 240,434.92 101.37%
6,500,00 6,781.33 104.33%
500,00 0,00 0.00%
1,500.00 145.00 9.67%
1,00¢.00 70.00 7.00%
1,200,00 0.00 0.00%
600.00 90.00 15.00%
15,000.00 19,580.95 130.54%
1,000.00 0.00 0.00%

0.00 22,487.00 100.00%
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Page 5 of 17

ajaeger

01-6~-2020-216,0Q
01-6-2020-218.00
01-6-2020-450.00
01-6-2020-500.00

Total Finange

Reimbursable Expense
Bank Service Charges
Postage Expense

Office Supplies

0l-~6~2028 Humen Reeources

01-6-2025-001.00
01-6-2025-005,16
01-6-2025~060.00
01-6-2025-124.00
01-6-2025-126.00
01-6-2025-141.00
01-6-2025-142.00
01-6-2025-450.00
01-6-2025-500,00
0Ll-6-2025-753.00

Department Head Salary
Vacation BB - Ratire Pay
Eguipment

Training
Conferences/Membaerships
Computer Supplies

KRCNOS

Peostage Expenae

Office Supplies

Transportation

Total Human Resouroes

01=-6=2025 Attornay

01-6-2029-116.00 Centracted Legal Services
01-6-2029-126.00 Conferences/Memberships
01-6-2029-205,00 Litigaticn Expenses

Total Attornay

01=6=2030 Town Clerk

01-6-2030-001,00
01-6-2030-005.00
01-6-2030-005.16
01-6~2030-008.00
01-6-2030-126.00
01-6-2030~153.00
01-6-2030-154.00
01-6-2030-190.00
01-6-2030-400.00
01-6-2030-450.00
01-6-~-2030~500.00
01-6-2030-650.00

Department Head Salary
Staff Salaries

Vacation BB - Retire Pay
Election Salaries
Conferences/Memberships
Records Restoration
Computer - Land Records
Election Expanse

Copiexr Expense

Postage Expense

Office Supplies

Equipment Maintenance

Total Town Clerk

01-6=2040 Listars

01-6-2040-001.00 Department Head Salary
01-6-2040-00%5,00 Staff Salaries
01-6-2040-005.16 Vacation BB -~ Retire Pay
01-6-2040-023.00 Board Salaries
01-6-2040-060.00 Equipment Purchases

Actual

Budget Actual % of Budget
0.00 0.00 0.00%
1,000,00 24.46 2.45%
8,500.00 8,564,30 100.76%
4,000.00 4,256.64 106.42%
357,817.00 365,908.81 102,26%
0.00 0.00 0.00%

0,00 0.00 .00%

0.00 Q.00 0.00%

0.00 0.00 0.00%

.00 0.00 0.00%

0.00 Q.00 0.00%

0.00 0.00 0.00%

.00 G.00 0.00%

0,00 0.00 0.00%

0.00 .00 0.00%

0.00 0.00 0.00%
108,200.00 108, 742,47 100.50%
1,000.00 0.00 0.00%
5,000.00 765.175 15.32%
114,200.00 105,508,22 95,89%
67,005,00 68,279.34 101.90%
66,331.00 69,624,18 104.96%
0.00 0.00 0,00%
4,500.00 4,830.81 107.35%
1,800.00 625.87 34.77%
6,000,00 5,975.00 99.5B%
16,000.00 10,543.02 65.89%
12,600.00 6,394.60 53,29%
1,100.00 1,108.81 100.78%
2,300.00 3,145.00 136.74%
4,000.00 4,122.37 103.06%
200.00 0.00 0.00%
181,336,00 174,648.80 96,31%
63,788.00 64,197.79% 100.64%
74, 545,00 66,673.63 89.44%
0.00 0.00 0.00%
1,%50.00 1,950.00 100.00%
1,750.00 0.00 0.00%
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01-6-2040-116.00
01-6-2040-124,00
01-6-2040-126.00
01~6-2040-168.00
01-6-2040-425.00
01-6-2040-450.00
01-6-2040-500.00
01-6-2040-650.00
01-6-2040-753,00

Professional Sexvices
Training
Conferences/Memberships
Tax Map Maintenance
Annual Software Fees
Postage Expense

Office Supplies

Equipment Maintenance Fee

Transportation

Total Listeras

0i-6=-2050 Genaral Barvices

01-6~-2050-023, 00
01-6-2050-023.01
01-6-20650-023.02
01-6-2050-120.00
01-6-2050-121.00
01-6-2050-126.Q0
01-6-2050-140.00
01-6-2050~141.00
01-6-2050-164.00
01-6-2050-170,00
01-6-2050-173.00
01~6-2050-173.01
01-6-2050-173.02
0l-6-2050-175,00
01-6-2050-203.00
01-6-2050--216.00
01-6-2050-220.00
01-6~-2050-350.00
01-6-2050-450.00
01-6-2050-500.00
01-6-2050-875.01
01-6-2050-875.02
01-6-2050-875.03
01-6-2050-875.04
01-6-2050-9800.00

Board Salaries

BCA Balaries

IT Salaries

Pergonall Mgmt Expense
Employee Recognition
Conferences/Menberships
Computer Equipment Maint
Software Licenses

Tax Sale Properties Exp
Printing & Public Notices
Professional Services
Admiistrative Services
Fechnical Services

Town Report

GIS Mapping
Reimbursable Expense
Auditing

Telephona

Postage Expense

Office Supplies

Tax Abatements

Interest Abatements
Penalty Abatements
Other Abatements

Miscellaneous

Tokal Goneral Bervices

01-6=2070 Riak Management
01-6-2070-035.00 Worker's Ccmpensation
01-6-2070-105.00 General Liability
01-6-2070-213.00 Occupational Eealth
01-6-2070-216,00 Insurance Deductible

Total Risk Managemant

01=6=-2050 Planaing

Actual

Budget Actual % of Budget
5,000.00 280,00 5.80%
1,200.00 330.96 27.58%
1,000.00 523.29 52.33%
2,600.00 2,850.00 98, 08%
4,600.00 5,078.64 110.41%
1,500.00 1,314.91 87.66%
956.00 1,223,63 128.80%
1,200.00 1,492.29 124.36%
1,500.00 337.79 22.52%
L6L,583.00 145,962.63 90,33%
17,000.00 17,00C.00 10C.00%
700,00 0.00 0.00%
7,800.00 5,020.00 64.36%
20,000.00 25,989.179 129.95%
0.00 1,937.60 100.00%
20,000.00 38,175.54 190.88%
80,000.00 60,126.00 100,21%
10,000.00 16,162.67 161.63%
.00 0.00 0.00%
12,000.00 17,817.39 148.48%
0.00 75.00 100.00%
13,000.00 12,250.96 94,24%
13,000.00 4,776.00 36.74%
3,250.00 4,620.65 142.17%
19,000,00 14,020.48 73.79%
0.00 0.00 0.00%
20,000.00 12,725.00 63.63%
17,000.00 17,648.92 103.82%
2,000.00 5,201.68 260.08%
1,500.00 848.90 56.59%
15,000.00 88,083.54 587.22%
1,000,00 528.31 52.93%
1,000.00 167.84 16.78%
.00 G.00 0.00%

0,00 153,00 100,00%
253,250.00 343,330.27 135.87%
£55,000,00 594,818.92 90.81%
160,000.00 158,657.00 99.16%
20,000.00 3,082.00 15.46%
10,000.00 5,129.48 51.29%
84E5,000.00 761,6987.40 50.14%
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01-6-2090-001.00
01-6~20%0-005.00
01-6-2090-005.16
01-6-~2090~060.00
01-6-2090-124.00
01-6-2090~126.00
01-6-2090-141.00
01-6-2090-170,00
01-6~2090-173.00
01-6-2090-173.01
01-6-2090-~173,02
01-6-2090~400.00
01-6-2090-450.00
01-6-2090-500,00
01-6-2090-65C.00
01-6-2090~753.,00
01~-6-20%0-800.00
01-6-2090~999.06

Total Planning

Department Head SBalary
Staff Salaries
Vacation BB - Retire PFay
Equipnment

Training

Conferences /Menberships
Computar Supplies

Legal Notices
Professional Services
Zoning Consultant
Sustainability Program
Document Production
Postage Expense

Cffice Supplies
Equipment Maintenancea
Transportation
Miscellaneous Expenses

MPGE Parking Study Match

Totel General Government

0l=-6=-2260 Banefitns

01-6-2260~005.00
01-6-2260-009.00
01-6-2260-030.00
01-6-2260-032.00
01-6-2260-033.00
01-6-2260-033.01
01-6-2260-033,02
01-6-2260-033.03
01-6-2260-033.04
01-6~2260-034.00
01-6-2260-035.00

Totrl Banefita

Salary Increases

Vacation Accrual

Social Security

Employae Retirement
Health Insurance

Life Insurance

Opt-Out & H2ZA Payments
HRA Fxpense

HRA Administration
Unemployment Compensation

Dependent Care Administra

(1-§-2271 Bonda/Notes

01-6-2271-340.00
01-6-2271-341.07
01-6-2271-345.00
01-6-2271-345,01
01-6-2271-345.02
¢1-6-2271-345.03

Bond Principal
Note Principal
Bond Interest
Note Interest
Accrued Interest

Lease Expense

Total Donds/Notea

01=-6~2200 Human Bazrvicen

01-6-2280-558.00

Phoenix House Rise

71,596,00
83,170.00
0,00
800.00
2,000.00
2,000.00
2,000.00
2,000,00
30,000.00
0.00

0.00
2,000.00
1,200.00
1,000.00
1,500.00
1,400.00
500,00
0,00

72,644 .52
108,508, 32
0.00
295,00
571,12
1,310.27
1,358,20
1,192,142
18,819.70
0.00

0.00
216,76
€81.30
922.86
450.00
699.27
491.85
0.00

101.46%
130.47%
C.00%
36.88%
28.56%
65.51%
67.91%
59.61%
62.73%
0.00%
0.00%
10.84%
56.78%
92.2%%
30.00%
49.95%
98.37%
G.00%

0.00
30,000.¢0
5E0,000.00
558,500.00
1,616,086.00
31,500.00
200,000.00
279,125.00
10,000.00
10,000.00
1,500.00

0.00

0.00
556,495,086
564,473,48
1,651,724.45
28,040,28
186,437.50
194,213.03
11,016,62
13,210.14
144.00

0.00%
0.00%
101.18%
101,.07%
102.21%
B9.02%
93.22%
69.58%
110.17%
132.10%
9.60%

803,500.00
208,000.00
318,700.00
14,200.00
0.00
126,925.00

803,333,33
208,000.00
318,693.18
14,192.66
0.00
126,920.18

99.98%
100.00%
100.00%

99, 95%

0.00%
100.00%

0.00%
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01-6-2280-998.01
01-6-2280-998,02
01-6-2280-998.03
01-6-2280-998.04
01-6-2280-998.05
0i-6-2280-998.06
01-6-2280-998,07
01-6-2280-998.08
01-6-2280-998,09
01-6-2280-998.,10
01-6-2280-993.11
01-6-2280-998,12
01-6-~-2280-998.13
01-6-2280-998.14
01-6-2280-998.15
01-6-2280-998.18§
01-6-2280-998,20
01-6-2280-998.22
01-6-2280-998,23
01-6-2280-998.24
01-6-2280-998,25
01-6-2280-998,32
01-6-2280-998,133
01-6-2280-998.35
01-6-2280-998,36
01-6-2280-998,37
01-6-2280-998,39
01-6-2280-998.40
01-6-2280-998,41
01-6-2280-998,42
01-6-2280-998.43
01-6-2280-998.44
01-6-2280-998.45
01-6-2280-998.46
0l-6-2280-9598.47
01-6-2280-998, 48
01-6-2280~998.49
0L-6-2280-998.50
0l-6-2280-998, 90

Senior Solutions
Brattlebore Senior Meals
Youth Servieces

Museum & Art Center
Windham Child Care Assoc
Morningside House
Women's Freedom Center
Brattleboro Area Hospice
VNA & Hospice of VT & NH
Green Mountain RSVP

WVt Center for Ind Living
Drop-In Center

Aids Project of So. Vt.
SEVCA

The Gathering Place

Boys & Girls Club

Vvt Assoe for the Blind
HCRS

Summer Lunch Program
Kidsplayce

Climate Protection
Turning Point

VT Adult Learning
American Red Cross
Family Garden

Prevent Child Abusze
Windham Co. Safe Place
Meeting Waters YMCA
Groundworks Colaborative
Vermont Wilderness School
Cut in the Open

Big Brothers Big Sisters
Bratt Centre for Children
The Root

Vermont Family Network
Positive Community

W.C. Humane Society
Bratt Community Justice

Unallocated

Total Human Rervices

01-6=2290 Auxilliary Horvioes

01-6-2290~236.00
01-6-2290-241.00
01-6-2290-375,00
01-6-2290-390.00
01-6-2290-997,01
01-6-2290-998.04
01-6~2290-9598.08

Street Lights
Public Sanitatien
Civil Defense

Local Bus Service
Ambulance Ssrvice
Museum & Art Center

BCTV

Town of Brattleborc General Ledger
Pravious Year Pd: 12 - Budget Status Report

General Fund

Actual

Budget Actual % of Budget
3,000.00 3,000,00 100.00%
7,000.00 7,000.00 100.00%
10,000.00 10,000.00 100.00%
0.00 0.00 0.00%

0.00 0.00 0.00%

0.00 0.00 0.00%
12,370.00 12,370.00 160, 00%
1,825.00 1,825,00 100.00%
12,200.00 12,200.00 100.00%
700.00 700.00 100.00%
1,600.00 1,600,00 100.00%
0.00 0.00 0.00%
2,000.00 2,000.00 100.00%
12,000.00 12,000.00 100.00%
4,000.00 4,000.00 100.00%
17,275.00 17,275.00 100.00%
0.00 0.00 0.00%
7,725.00 7,725.00 100.00%
7,500.00 7,500.00 100.00%
4,000.00 4,000.00 10G.00%
0.00 Q.00 0.00%
17,375,000 17,375.00 100.00%
c.00 G.00 0.00%
3,950.00 3,950,00 100, 00%
2,500.00 2,500.00 100.00%
.00 0.00 0.00%
2,500.00 2,500.00 100.00%
7,500.00 7,800.00 100,00%
20,000,000 20,000.00 100.00%
0.00 0.00 0.00%
§,625.00 6,625,00 100.00%
7,500.00 7,500.00 100,00%
5,000.00 5,000,00 100,00%
.00 0.00 0.00%
2,150,00 2,150.00 100.0G0%
6,300.00 6,300.00 1C00.00%
1,000.00 i1,000.00 100,00%
0.00 0.00 0.00%

0.00 Q.00 0.00%
1858,595,00 185,595,00 100.00%
140,000.00 128,157.63 91.54%
0.00 7,021.17 100.00%
2,500.00 0.00 0.00%
50,000,00 50,000.00 100.00%
250,000.00 253,562.88 101.43%
7,000.00 7,000.00 100.00%

5,000.00 5,000.00 100.00%
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01-6~2290-998.24
01-6-2290-998.25
01-6-2230-858.26
01-6-2250-998.48
01-6-2290-958.45
01-6-2290-99B.50

Work Today Program
Climate Protection
West River Watershed
Green Up Day
Business Premotion

Arts Promotion

Total Auilliary Services

01-6-2800 Library

01-6-2800-001.00
01-6-2800-005,00
01-6-~2800-005.01
01-6-2800-005.16
01-§-2800-060.00
0:-6-2800-124.00
01-6-2800~-126.00
01-6-2800-128.00
01-6-2800-140.00
01-6-2800-141.00
01-6-2800-152.00
01~6~2800-173.00
01-6-2800-173.01
01-6-2800-216,00
01-6-2800-230.00
01-6-2800-235.00
01-6-2800-240.00
01-6-2800-250,00
01-6-2800-255.00
01~6-2800-350.,00
01-6-2800-450.00
01-6-2800-500,00
01-6-2800-501, 00
01-6-2800-502.00
01-6-2800-505.00
01-6-2800-510.00
01-6-2800-515,00
01-6-2800-520.00
01-6-2800-530.00
01-6-2800-532,00
0l-6-2800-551.01
01~6-2800-552,00
QL-6-2800-650,00

Total Library

01-~6~3800 Fire

01-6-3500--001.00
01-6-3500-005, 00
01-6-3500-005,05

Department Head Salary
Staff Balaries

Custodian

Vacation BB - Retire Pay
Qffice FRguipment

Training

Conferences /Memberships
Lost Book Refund Pmt Fees
Cemputer Equipment Maint
Computer Supplies

Book & Non-Print Supplies
Professional Services
Bindery Services
Reimbursable Expense

Fuel Expense

Electric

Utilities

Building Equip & Maint
Maintenance Suppliss
Falephone

Postage Expense

Cffice Supplies

Rooks — General

Raference Sources
Juvenile Books

Young Adult Sources
Replacement Books
Periodicals & Newspapers
Non-Print Materials/Adult
Non-Print Mat./Children
Special Programs/Adult
Speaial Programs/Children

Rquipment Maintenance

Department Head Salary
Staff Salaries

Retroactive Pay

0,00
100,000.00
1,000.00
300.00
42,119.00
15,000.00

0.00
4,453,74
1,000.00

300,00
42,119.00
15,000,00

4.,45%
100.00%
100.00%
100,00%
100.00%

75, 961,00
388,602.00
0.00
3,000.00
4,000.00
0.00

0.00

0.00
15,300.00
3,600.00
4,000.00
400.00
0.00
800.00
12,000,00
25,425.00
2,000.00
17,000.00
3,500.00
2,500.00
2,500.00
3,500.00
5,000.00
18,000,00
7,500.00
1,500,00
1,500.00
7,200.00
3,500.00
3,800.00
0.00

0.00
1,500.00

76,600.70
407,249,72
0.00
3,108,80
3,738.26
0.00

0.00

0.00
11,153,42
3,398.89
5,380,11
52.50
0.00
1,552.00
9,376,15
17,448,06
1,702.14
17,000.00
2,512.15
2,247,148
3,503.55
2,713,12
5,000.00
17,587.25
5,586.07
1,478.08
1,499.40
6,889.57
3,014.55
3,608.52
0.00

0.00
1,500.00

100.82%
104.80%

0.00%
103.63%
93,46%

0.00%

0.00%

0.00%
72.90%
94,41%
134.50%
13.13%

0.00%
194,00%
78.13%
68.63%
85.11%
100,00%
71.78%
89.89%
140,14%
77.52%
100.,00%
97.71%
79.81%
98.54%
99.96%
95.69%
B6.13%
94 .96%

0.00%

0.00%
100.00%

87,281.00
1,337,988.00
0.00

87,590.93
1,341,358.95
0.00

100.36%
100,25%
0.00%
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General Fund

Account Actual
Budget Actual % of Budget
01-6-3500-005,16 Vacation BB - Retire Pay 10,250.00 9,450.04 92.20%
01-6-3500-006.00 Incentive Pay 56,415.00 54,287.25 96.23%
01-6-35C00-010.00 Overtime 100,000.00 91,029.40 91.03%
01-6-3800-010.01 Fire Qutside Overtime 5,000.00 2,333.90 46, 68%
01~6~-3500~010.02 Banner Outside Overtime 6,200.00 4,763,086 76.82%
01-6-3800-010.03 Rental Housing Overtime 50,000.00 4,243.67 8,49%
01-6-3500-015.00 Holiday Pay 48,216.00 41,026.72 85.09%
01-6-3500-020.00 Auxiliary Staff 8,000.00 5,877.00 73.46%
01-6-3500-025.00 Clerical 36,470.00 38,580.73 105,79%
01-6-3500~060,00 Equipment 17,500.00 18,082.69 103.33%
01-6-3500-124.00 Training 8,000.00 3,395.47 42, 44%
01-6-3500-126.00 Conferercas/Manberships 5,250.00 3,681.84 70,13%
01-6-3500-216,00 Reimbursable Expense 0.00 §,427.93 100.00%
01-6-3500-230.02 Propane 25,000.00 . 15,586.00 67.54%
01-6~-3500~231.00 Gasoline §,000.00 6,652.56 110.88%
01-6-3500-231,01 Diesel 13,000.00 11,592.75 89.18%
01-6~3500-235,00 Electric 21,600.00 25,200.14 116.67%
01-6-3500-240.00 Utilities 12,500.00 12,415.32 99.32%
01-6-3500-250.00 Building Repairs §,000,00 8,663.39 144,39%
01-6-3500-350.00 Felephone $,750.00 11,271.34 115.60%
01-6-3500-450.00 Postage Expense 600.00 560.83 93.47%
01-6-3500-500.00 Cffice Bupplies 10,500.00 7,499, 60 71.42%
01-6-3500~550.00 Cperating Supplies 12,500.00 19,002.65 152.02%
01-6-3500~-5590.00 Clothing 30,000.00 27,664.56 92.22%
01-6~3500-635.00 Fire Prevention 650,00 234,60 36.09%
01-6-3500-650,01 Fire Alarm Repair 18,500.00 16,215.83 B87.65%
01-6-3500-650.02 Equipment Maintenancsa 6,000.00 5,306.76 88.45%
01-6-3500-705.01 Vehicle Maintenance 45,000.00 38,463.71 BE.47%
01-6-3500-998.00 Transfers 0.00 0.00 0.00%
Total Fire 1,998,17¢.00 1,524,45%9,62 96.31%
01=-6-4500 Faoilitizs Maintenanece
01-6-4500-005.00 Staff Salaries 127,297.00 129,667.75 101.86%
01-6-4500-005,16 vacation buy back 0.00 0.00 0.00%
01-6-4500-010.00 Overtime 10,000.00 13,080.74 130.81%
01~-6-4500~022.00 Seasonal Employess Q.00 735.00 100,00%
01-5-4500-590.00 Clothing 0.00 1,125.00 100.00%
01-6-4500-705.00 Automotive Maintenance 700,00 10.00 1.43%
Total Facilities Malntenanaa 137,997.00 144,6168.49 104.80%
01l=6=-5000 Muniolipal Centaz
01~6-5000~060.00 Equipment 3,000.00 625.62 20.85%
01-6-5000-216.00 Reimbursable Expense 0.00 0.00 0.00%
01-6-5000~-230,00 Fuel Expense 25,960.00 24,143,97 93.00%
01-6-5000-235.00 Electric 25,200.00 19,330.03 T6.71%
01-6-5000-240.00 Utilities 4,500.00 4,322,.36 96.05%
01-6-5000-250.00 Building Repairs 15,000.00 12,000.48 80.00%
01-6-5000-255.00 Maintenance Supplies 6,000.00 5,050.16 B84.17%
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01-6-5000~260.00
01-6-5000-263.00
01-6-5000-590,00
01-6-5000-705.00

Maintenance Contracts
Grounds Maintenance
Clothing

Automotive Maintenance

Total Municipal Center

01-6=55 Police

01-6=5500 Folioe
01-6-5500-001.00
01-6~5500-005.0Q
01-6-5500-005.16
01-6-5500-0086.,00
01-6-5500-010.00
01-6-5500-010.01
01-6-5500-015.00
01-6-5500-020.,00
01-6-5500-025.00
01-6-5500-060.00
01-6-5500-116.00
01-6-5500-124,00
01-6-5500-126.00
0l-6-5500-141.00
01-6-5500-173,00
01-6-5500-173.01
01-6-5500-2158.00
01L-6-5500-230.00
01-6-5500~231,00
01-6~5500-231.01
01-8-5500-235.00
01-6~5500-240.00
01-6-5500-250 .00
01-6~5500~-255.00
01-6-5500-263.00
01-8~5500-350,00
0l-6-5500-350.01
01-6-5500~355, 00
01-6~5500-400.00
01-6-5500-450.00
01-6~5500-500, 00
01-6-5500-501.00
01-6-5500--550, 00
01-6-5500~-590.00
01-6-5500-650.00
01-6-5500-700.00
01-6-5500-705.00
01-6-5500~710, C0
01-6-5500-722.00
01-6-5500-753.,00

Departmant

Department Head Salary
Staff Salaries
Vacation BB — Retire Pay
Educ/S8pacial Incentive
Overtime

Police Outside Overtime
Holiday Pay

Auxiliary Staff
Clerical

Equipment

Poundkeeper

Training
Conferences/Memberships
Computer Supplies
Professional Services
Project Care
Reinbursements/Insurance
Heating Fual

Gascline

Diesel

Elesctric

Utilities

Building Maintenance
Maintenance Supplias
Grounds Maintenance
Telephone -
VIBRS/VLETS

Office Furniture

Copier Expense

Postage Expense

Ofifice Supplies
Books/Reference
Operating Supplies
Clothing

Equipment Maintenance
Automotive Equipment
Automotive Maintenance
Prisoner Expense

Crime Prevention

FTransportation

Total Pollios Departmant

10,200,00
1,500.00
0.00
0.00

9,323.70
954,93
0.00
0.00

97,981.00
1,449,792.00
8,500.00
29,360,00
125,000.00
20,000.00
30,127.00
3,000.00
108,595.00
8,000.00
10,000.00
25,000.00
4,200.00
10,500.00
0.00

0.00

0.00
21,500.00
35,000.00
0.00
23,130.00
5,400.00
10,000.00
3,500.00
12,000.00
25,000.00
20,000.00
1,000.00
5,000.00
2,000.00
6,120.00
200,00
10,700.00
23,000.00
17,000.00
1,000.00
20,000.00
3,500.00
2,000.00
4,000.00

98,747,35
1,367,223.71,
6,581.55
36,435,52
143,844.37
252.81
26,250, 48
1,545.00
115,129,32
4,490.21
8,725,27
22,914.88
3,667.85
3,115.10
1,950,00
0.00

0.00
17,492.78
30,956.58
209.48
23,926.59
4,282,586
14,116.13
1,773,05
12,877.50
25,326,21
11,861,50
0.00
3,847,27
812.49
6,193.12
228,80
7,686.37
16,544,63
14,688.42
1,191.92
23,442.43
3,535,12
702,19
1,562.44

100.78%
94.,30%
77.43%

124.10%

115.08%

1.26%
87.13%
51.50%

106.02%
56.13%
B87.25%
91.66%
87.33%
29.67%

100.00%

0.00%
0.00%
B1.36%
B88.45%

100,00%

103.44%
79.31%

141, 16%
50.66%

107, 31%

101.30%
59.31%

0.00%
64.12%
40.62%

101.19%

114,40%
71.84%
71.93%
86,40%

119.19%

117.21%

101.00%
35.11%
39.06%

2,182,105.00

2,064,131.00
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03-6-5510 Folice
01~6-5510-001, 00
01-6-5510-005.00
01-6-5510-005.16
01-6~5510-006.00
01-6-5510-010.00
01-6~5510-015,00
01-6-5510-060.00
01-6-5510-124.00
01-6-5510-350.00
01-6-5510-500.00
01-6-5510~550.00
01-6-5510-590.00
01-6-5510-650.00

Digpatah

Chief Dispatcher
Staff Salaries
Vacation Buy
Educational Incentive
Qvertime

Holiday Pay
Equipment
Training
Talephone

Office Supplies
Operating Supplies
Unifeorms

Equipment Maintenance

Total Police Dispatoh

Total Police

01-6=60 Publlio Worke

01-6~6018 Publie
01-6-6015-001.909
01-6~6015-005,00
01-6-6015-005.03
01-6-6015-005.16
01-6~-6015-010.00
01-6-6015-013.00
01-6-6015-022.00
01-6-6015-025.00
01-6-6015-126.00
01-6-6015-173.00
0L-6-6015-202,00
01-6-6015-216.00
01-6~6015-~350,00
01-6-6015-400,00
01-6-6015-450.00
01-6~-6015-500.00
01-6-6015-590.00
01-6-6015-595,00
01-6-6015-500.00

Works Admin

Department Head Salary
Staff Salaries

Mechanics Staff Salaries
Vacation BB ~ Retire Pay
Overtime

Holiday/Weekend Pay
Seasonal Help

Clerical
Conferences/Memberships
Professional Services
Fauip Rental - Outside
Reimbursable Expense
Talephone

Copler Expense

Postage Expense

Office Supplies
Clothing

Safety Equipment

Grant Repayment-BarrowsRd

Tetal Publlia Works Admin

01-6-6016 Publie
01-6-6016-550.00

Werks Bridges

Painting & Repair

Total Fublic Worke Bridges

01=6=-5017 Publia

Worka Drainage

50,73%.00
364,974.,00
3,500.00
7,968,00
80,600.00
7,837.00
4,000,00
3,500.00
600,00
500.00
1,750.00
200.00
1,500.00

51,441.77
316,594.49
3,465,36
7,351.87
124,396,05
5,917.52
2,953.47
832,05
249.52
488.72
1,443.19
0.00
440,00

101.39%
86.74%
099.01%
92.27%

154,34%
75.51%
73.84%
23.77%
41.50%
93.74%
82.47%

0.00%
29,33%

47,749.00
636,551.00
162,021.00
1,000.00
92,000,00
16,221.00
0,00
49,805.00
3,000.00
10,000.00
17,0600.00
0.00
5,400.00
800.00
300.00
3,900.00
6,000.00
6,000.00
0.00

47,535.00
654, 650,75
146,308,982
970,80
89,194.90
17,846 ,82
0.00
45,015.45
973,24
9,682.40
23,437.50
4,223.00
7,271.79
761.46
96.34
3,185.64
6,000.00
6,971,18
0.00

99 .56%
102.84%
90.30%
97.08%
96.95%
110.02%
0.00%
92.108%
32.44%
96.82%
137.8B7%
100.00%
134, 66%
95.18%
32.11%
81.68%
100.00%
116.19%
0.00%
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01-6-6017-060.00
01-6-6017-173.00
01-6-6017-205,00
01-6-6017-550.00
01-6-6017~-550,01
01-6-6Q17-550.02

Stormwater Upgrades
Engineering

Permits and Compliance
Pipes

Grates & Risers

Other Materials

Total Publia Woerks Drainage

01l-6-6018 Publlic Works ZDegulpment
01-6~-601B-550.00 Parts
01-6-6018-550.01 Tires & Accessoriss
01-6-6018-550.02 Small Tools

Total Publig Wozrka Zguipment

01-6-6020 Publia Worke Ges & 04l
01-6-6020-230,00 Gascline Pump Maintenance
01-6-6020-231.00 Gascline

01-6-6020-231,01 Diesel

01-6-6020-650.00 Lube & Qil

Total Public Works Gam & Oil

01-6-6022 Publiao
01-6-6022-550,00
01-6-6022-550.01
01-6-6022-550.,02
01-6-6022-550.03
01-6-6022-550.04

Worke Summer Roads
Chloride

Hot Mix

Cold Patch

Gravel

Guard Rails

Total Publia Works Swummar Roads

01-5=6023 Publiac
01-6-6023-660.01

Works Bidewanlks

Sidewalk Repairs

Tatal Publlia Works Sidawalks

01-6~6024 Public
01-6-6024-550,00
01-6-6024-550.01
01-6-6024~550.02
01-6-6024-750.00
01-6-6024-751.00
01-6-6024-754.00
01-6-6024-754.01

Worke Btreeta Miaa
Retaining Walls & Rails
Signs & Street Markings
Broom Material

Traffic Safety

Line Striping

Tree Removal

Tree Care

Total Publlo Worke Streste Miea

01-6-6026 Publia

Works Winter Reads

Actual

Budget Actual % of Budget
0.00 792,00 100.00%

0.00 0.00 0.00%

0,00 12,110.06 100.00%
10,000.00 7,298.14 72.98%
4,500.00 4,317.70 95.95%
1¢,000.00 10,481.02 104.81%
24,500.00 34,568,892 142.085%
98,000.00 89,731,30 101.77%
12,000.00 11,121.51 92.68%
6,500.00 6,587.81 101.35%
116,500.00 117,440.62 100.81%
0,00 0.00 0.00%
8,000.00 5,708.14 71.35%
80,000.00 70,564,73 88.21%
7,500.00 g8,311.28 110.82%
95,B00.00 B4,584,15 B8 ,B7%
26,000.00 23,650.48 90.96%
32,000,00 23,525,98 73.52%
1,000.00 1,736.96 173.70%
32,000.00 30,600,95 $5.63%
10,000.00 4,854.17 48.54%
10%,000.00 84,368.54 B3, 53%
25,000.00 22,636.57 90.55%
25,000.00 22,636,857 90.55%
15,000.00 2,282.81 15.22%
12,500.00 9,445.89 75.57%
3,000.00 1,275.00 42 ,50%
10,000.00 7,927.98 79.28%
27,000.00 21,794.76 B0.72%
1C¢,000.00 7,000.00 70.00%
2,000.00 937.580 46,88%
7%,800.00 BQ,663,94 63,73%
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01-6-6026-550.00
01-6-6026-550,02
01-6-6026-550.04
01-6-6026-650,00

Salt
Sand
Chains & Blades

Bquipment Maintenance

Tokal Public Worka Winter Hoads

0L=6=6027 Public
01-6-6027-230,00
01~6~6027~-235.00
01-6-6027-240.00
0l-6-6027-250,00
0l-6-6027-255.00
01-6-6027-257.00

Works Yard Expanase
Fuel Expensa
Electric

Utilities

Building Repairs
Maintenance Supplies

Refuse Charges

Total Publio Works Yard lxpenas

0L=-6=6028 Publio
01-6-6028-235.00
01L-6-6028-260.01
0l-6-6028-550,00

Works Traffioe Lght
Electric
Contractual Repairs

Parts

Total Publia Werks Traffic Lght

Total Public Worke

01=6=T7000 Reglonal

01-6-7000-101,00
01-6-7000-150.00

Tatal Ragional

Windham Regional

County Tax

01=6=71 Parke and Rearaatiocn
0l~6=7115 Resreatieon Administration

01-6-7115-001.00
01-6-7115-005,00
01-6-7115-005,16
01-6~7115-010.00
01-6-7115-025%.00
01-6-7115~-126,00
01-6-7115-216.00
01-6-7115-350.00
01-6-7115~450.00
0l-6-7115-500.00
01-6-7115~753.00

Total Raozeation

Department Head Salary
Staff Salaries

Vacation BB - Retire Pay
Overtime

Clerical
Conferences/Memberships
Insurable Expense
Telephone

Postage Expense

Office Supplies

Transportation

Adminlptration

01=-6=-7130 Gibson-Alkan Center

Actual

Budget Actual % of Budget
120,000.00 121,188.64 100,99%
2%,000.00 37,921.00 130.76%
15,600.00 19,833.64 127.14%
21,000.00 21,031.02 100.15%
L185,600.00 189,974,530 107,74%
12,000.00 13,554.49 112.95%
10,170.00 10,325.86 101,53%
5,700.00 7,050.56 123.69%
15,000.00 27,416.23 182.77%
1,000.00 1,231.77 123.18%
900.00 955,14 106.13%
44,770.00 50,534.08 135,21%
3,800.00 4,328.38 113.90%
1,000.00 1,725.00 172,50%
2,000.00 3,028,00 151 . 40%
6,800.00 §,081,38 133.55%
1,746,917,00 1,738,647.82 95.33%
27,500.00 27,276.45 9.19%
85,000,00 83,159.00 97.83%
112,500.00 110,435,458 98.16%
74,332.00 75,858.82 102.05%
71,151,00 74,342, 47 104.49%
7,500.00 3,498.95 46.65%
3,800.00 2,545.11 65.26%
32,757.00 35,661.84 108.87%
800.00 800.00 100.00%
0.00 393.00 100.00%
7,000.00 5,674.78 81.07%
900.00 605,55 67.28%
3,800.00 3,966.31 104,38%
1,5C0.00 383.61 25.57%
203,640,00 203,730.44 100.04%
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01-6-7130-00%.,00
01-6-7130-005.16
Q01-6-7130-230,00
01-6~-7130-235.00
01-6-7130-240,00
01-6-~7130-250.00
01-6-7130-255.00
01-6-7130-260,00

Staff Salaries

Vacation BB ~ Rotire Pay
Fuel Expense

Electric

Utilities

Building Repairs
Maintenance Supplies

Maintenance Contradts

Total Gibson-Alken Canter

0l-6~7131 Parks

01-6-7131-005.00 Staff Salaries
01-6-7131-005.16 Vacation BB ~ Retire Pay
01-6-7131-010.00 Overtime

01~6~7131~013.00
01-6-7131-022.00
01-6-7131-060,00
01-6-7131-116.00
01-6-7131~-124,00
01-6-7131-230.02
01-6-7131-231.00
01-6-7131~-235,00
01-6-7131-240.00
01-6-7131-250.00
01-6-7131-255.00
01-6-7131-257.00
01-6-7131-263.00
01-6-7131-55¢.00
01-6-7131-550.01
01-6-7131-590,00
01-6-7131-585.00
01-6-7131-650.Q00
01-6-7131-754.00
01-6~7131-5900.00

Tetal Farks

Holiday/Weekaend Pay
Seasconal Employees
Equipment
Contractual Repairs
Training

FPropane

Gasolina

Electric

Utilities

Building Repairs
Maintenance Supplies
Refuse/Landfill
Grounds Maintenance
Equipment Parts
Tires

Clothing

Safety Equipment
Lube & Oil

Lawn and Tree Care

Miscellaneous

0l=6=7132 Cemetery Maintenance

01-6-7132-116.00
01-6-7132-754.00

Contractual Repailrs

Lawn & Tree Cara

Total Cematary Maintenance

0Ll=6~7140 Gibeon
01-6-7140-005.00

Alkan Programs
Staff Salaries

Total Gikeen Alken Programa

0l-6=7141 Seniex

Cantexr

Actual

Budget Actual % of Budget
0.00 39.77 100, 00%

0.C0 0.00 0.00%
18,700.00 16,964.05 90, 72%
18,900,00 14,366.24 76.01%
4,975.00 4,447.36 89.39%
13,000,00 14,638.23 112.60%
4,000.00 3,750,91 93.77%
0.00 45.00 100, 00%
59,875.00 54,281,586 91.06%
168,508.00 177,797.18 105,.51%
716.00 0.00 0.00%
9,500,000 14,614.40 153.84%
7,695.00 5,536.17 71.95%
24,000.00 18,833.07 81.39%
7,000.00 5,770.95 82,44%
800,00 986.05 123.26%
§00.00 315.00 52,50%
4,800,00 3,602,32 75.05%
6,500.00 3,797.63 58.43%
21,600.00 8,633.73 35.97%
5,000.00 7,157.28 143.15%
9,500,00 9,999.88 105.26%
1,400.00 1,541.89 110.14%
300.00 514.16 171,39%
21,500.00 20,478.58 95.25%
4,200.00 4,770.44 113.58%
1,000.00 0,00 0.00%
1,300.00 1,516.68 116.67%
1,400,00 1,823.15 130.23%
1,10¢.00 596.70 54,25%
6,000,00 3,972.00 66.20%
2,700.00 1,661,69 61,54%
307,119,00 294,618,598 55.93%
24,000,000 22,840,53 95.17%
3,000.00 400.00 13.33%
27,000.00 23,240,533 86.08%
9,000.00 8,786.25 97.63%
5,000.00 8,786.25 97,63%
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01-6-7141-260.00 Building Maint Contract
01-6-7141-550,00 Operating Supplies

Total Benior Canter

01-6=~7143 Bkating Rink

01-6-7143-005.00
01-6-7143-230,00
01-6-7143-230.02
01-6-7143-235.00
01-6-7143-240,00
01~6-7143~250.00
01-6-7143-550.00

Staff Salaries
Fuel Expense
Propane

Eleatrica
Utilities
Building Repairs
Operating Supplies

Totel Bkating Rink

0l=-6=7144 Day Camp
01-6-7144-005,00 Staff Salaries

Tetal Day Camp

01-6=7145 Pool

01-6-7145-005.00
01-6-7145-235.00
01-6-7145-240.00
01-6-7145-250.00
01-6-7145-550.00

Total Pool

Total Parks and Raareatlon

Staff Salaries
Elactric
Utilities
Building Repairs
Operating Supplies

01-6~8000 Deownkewn Assoailation
(1-6-B000-9%6.99 Downtown Alliance

Total Downtown Amsoaiabtion

01=6=9995 Transfers

01-6-9999-999.00
01-6-9999-999.01
01-6-9999-599.03
01-6-9999-599,04
01-6-5999-999.06

Total Tranafers

Total Expenses

Transfer
Transfer
Transfer
Transfer

Transfer

Total Expanditurea

to Capital Fund
to Grant Fund
to Solid Waste
Skatepark Fund
to Parking Fund

Actual

Budget Actual % of Budget
1,800.00 1,592.88 88.49%
2,400.00 2,517.986 104.92%
4,200,00 4,110.84 §7.88%
11,500.00 11,137.35 96.85%
Q.00 0.00 0.00%
22,000.00 17,923.85 B1.47%
28,000.00 31,284.44 111.73%
6,000.00 9,028.04 150,47%
7,500,00 6,B820.45 90.94%
11,500.00 16,490,13 143.39%
86,800,00 92,684,268 107.15%
s mmm s mmmmeemmmoos oo
35,350.00 34,442 .68 97.43%
35,350,00 34,442,688 97.43%
37,0060.00 34,336.56 92,80%
6,030,00 3,752.69 62.23%
7,000.60 6,372.56 91.04%
1,500.00 1,428,00 95.20%
10,700.00 10,553.46 98.63%
§2,230.00 B6,443,27 $0.70%
794, 614,00 772,308,178 97.19%
80,000.00 80,000,00 100.00%
80,000.00 B0,000.00 100.00%
1,255,000,00 1,2585,000.04 100.00%
0.00 0.00 06.00%
510,000.00 550,000.00 107.84%
0.00 0.00 0.00%

0.00 90,000.00 100.00%
1,805,000.00 1,935,000.04 107.20%
18,068,192.00 17,772,687.42 88, 36%

18,068,152.00 17,772,687.43 99,364
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Total General Fund

Total ALl Funda

0.00 ~163,892.96

0.00 =163,852,96
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03-5 Revanues

03=5=-20 Ganeral Revenue
03-5-2010-392.00 3ale of Fixed Asgset
03-5-2010-450.00 Miscellaneous Income
03-5-2020-160,00 M4 ~ Interest Income
03-5-2020-160.01 Interest RZED Bonds
03-5-2020-160.06 Interest From Parking

Total Ganarsl Revenuas

03=5=6600 Watexr

03-5-6600-112.00
03-5-6600-112.03
03-5-6600-217.00

Total Water

03~5~6700 Sewer
03-5-6700-112.05
03-5-6700-115, 00
03-5-6700-145.00
03-5-6700~157.00
03-5-6700-158.00
03-5-6700-225, 00

Total Rewez

03=5=-6750 WWT®

03-5-6750-160.01
03-5-6750-160.02
03-5-6750-160,03
03-5-6750-160.06
03-5-675G~305,00

Total WWTP

Water Rents
Water Connection Fes

Watershed Tree Removal

Sewer Rents

Interest & Penaltias
Scrap Metal & Tower Rent
Sewer Connecgtion Fees
Sewage Disposal Revenue

Jobhing

Interest Income RF3-163
Loan Subsidies

AOT & BGS Grant
Efficiency Vermont Grant

Welcome Center Jebbing

03-5=-6860 Adminaistration

03-5-6860~115.00
03-5-6860-216.00
03-5-6860-290.00

TriPark Bond Revenue
Reimbursement

Utilities Application Fee

Total Adminelastration

Total Reavanuas

Total Raveanuas

03=6 Ixpenass

Actual

Budget Actual % of Budget

0.00 16,000.00 100.00%

0.00 0.00 0.,00%
40,000.00 56,B36.89 142.09%
0.00 0.00 0.00%
6,620.00 7,164,63 108.23%
46,620,00 90,001,582 171,608
2,035,300.00 2,042,969.97 100,38%
5,000.00 5,184.10 183.68%
0.00 0.00 0.00%
2,040,300.00 2,0562,1584.07 100.58%
3,457,250.00 3,360,237,33 97.16%
40,000.00 64,449.76 161.12%
0.00 3,518.98 100.00%
5,000.00 9,184.10 183.68%
275,000.00 308,737.04 112.63%
30,000.00 17,841.76 50.47%
3,807,250.00 3,764,968,57 98,895
69,230,00 T65,230.25 1,105.34%
0.00 0.00 0.00%

0.00 0.00 0.00%

0.00 6,450.,00 100.00%

0.00 2,380.00 100.00%
€9,230.00 774,060,268 1,118,10%
223,277.00 223,275.47 100.00%
0.00 1,064,77 100.00%

0.00 105.00 100.00%
223,277.00 224,448.24 100,52%
§,186,677.00 6,895,631.05 111.46%
§,186,677.00 6,B95,631.08 111.46%
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03-6-6664 Plewasant Vallay DIxpensa

03-6-6664-230,00
03-6-6664-230,01
03-6-6664-235.00
03-6-6664-235.01
03-6-6664-250.00
03-6-6664-253.00
03-6-6664-313,00
03-6-6664-550.01
03-6-6664-650.00
03-6~6664-650,01

Generator Fuel

Fuel Expense - PV
Punmp Stations Electric
Electric - PV
Building Repairs
Watershed Maintenance
Sludge Remowval - PV
Chenigcals - PV
Ecuipment Maintenance

Maintenance & Supplies BV

Total Pleasant Vallay Ixpense

03=-6-6665 Walla Hxpanse

03~6~6665-109.00
03-6-6665-230.00
03-6-6665-235,00
03-6-6665-250.00
03-6-6665-550,00
03-6-6665-650.00

Labs & Testing

Fuel Expense - Wells
Electric - Wells
Building Repairs
Chemicals - Wells

Maintenance & Supplies

Total Walls Hxpansa

03~6~6666 Watexr Dipt & Storage

03-6-6666~005.00
03-6-6666-005.16
03-6-6666~010.00
03-6-6666-010.01
03-6-6666-012,00
03-6-6666-013.00
03-6-6666-022.00
03-6-6666-030,00
03-6-6666-032.00
03-6-6666-033.00
03-6-6666-033.02
03-6-6666~033,03
03-6-6666~033.04
03-6-6666-034.00
03-6-6666-035,00
03-6-6666-102.00
(3-6-6666-106.00
03-6-6666~-110.00
03-6-6666-111.00
03-6-6666—-116.00
03-6-6666-550.00

Total Water Dist

03=6=6750 WWTP

Staff Salaries

Vagation BE - Retire Pay
Overtime-Distribution
Emergency Repair Overtime
Flushing Overtine

Holiday & Waekend Pay
Seasonal Employeas

Social Security

Employee Retirement
Health Insurance

Opt-Cut HSA

HRA Expense

HRA Administration
Unemployment Compensaticon
Worker's Compensation
Real Estate Rights

Gravel and Asphalt

Pipe Replacement & Repair
Hydrant & Meter Parts
Contract Maintenance

Tools & Rquipment

& Btornge

4,000.00
12,000.00
38,000.00
42,000.00

500.00
20,000.00
32,000.00
40,000,00
10,000.00
35,000.00

2,135.64
13,194,086
38,385.41
41,431.92

394,07
14,657.50
21,500.00
44,010.62
11,105.56
29,707.96

53.39%
101.49%
106.63%

4%8.65%

78.81%

73.29%

67.19%
110.03%
111.06%

84.88%

1,000.00
7,000,00
21,000.00
2,500,00
4,800.00
25,000,00

0.00
5,900.27
20,117.43
0.00
2,411.16
28, 682.84

0.00%
84.29%
95.80%

0.00%
50.23%

114.73%

356,525.00
2,500.00
44,000.00
5,100.00
23,500.00
18,500.00
22,000.00
36,000.00
28,000, 00
90,000.00
12,250.00
14,000,00
900.00
0.00
38,250.00
1,250.00
16,000,00
25,000.00
25,000,00
4,000.00
8,000,00

410,6089.39
4,216.00
64,954,483
0.00
22,036.48
17,569.13
0.00
32,515, 60
24,991.58
96,210,98
12,875.00
15,723.58
297,00
76.56
39,093.55
1,250.00
9,523.33
31,298.58
13,953.70
2,615.00
6,809.94

115,20%
168.64%
147.62%
0.00%
93.77%
94.97%
0.00%
90.32%
96.12%
106,90%
105.10%
112.31%
33.00%
100.00%
102.21%
LOG.00%
59.52%
125.19%
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03-6-6750-005.00
03-6-6750-005,16
03-6-6750~-010.00
03-6-6750-013.00
03-6-6750-030.00
03-6-6750-032.00
03-6-6750-033,00
03-6-6750-033.02
03-6-6750-033.03
03-6-6750-033,04
03-6-6750-035.00
03-6-6750-124.,00
03-6-6750-230.00
03-6-6750-231.00
63-6~6750~231,01
03-6-6750-235.00
03-6~-6750-250,00
03-6-6750-255.00
03-6-6750-257,00
03-6-6750-305.00
03-6-6750~313.00
03-6-6750-500.00
03-6-6750-500.01
03-6~-6750-550.00
03-6-6750~550.01
03-6-6750-590.00
03-6-6750-585.00
03-6-6750-650.00
03-6-6750-650.01
03-6-6750-705.,00
03-6-6750-752.00

Total WWTP

Staff Salaries
Vacation BB/retire
Cvertime

Holiday & Weekend Pay
Social Security
Employee Retirement
Health Insurance
Opt-Out HSA

HRA Expense

HRA, Administration
Workers Compensation
Training

Fuel Expense
Gasoline

Diasel

Electric

Building Repaira

Odor Control

Refuse Charges
Welcome Center Jobbing
Sludge Removal

Office Supplies

Lab Supplies

Tiraes & Accessories
Chemicals

Clothing

Safety Equipment

Luba & 0il

Equipment Maintenance
Auto Maintenance

Parmits and Testing

03=-6-6755 Pump Btationa

03-6-6755-230.00
03-6-6755-235.00
03-6-6755-250.,00
03-6-6755-255,00
03-6-6755-550.01
03-6-6755-650.,01

Fuel Expense
Electric
Building Repairs
Qdor Contrel
Chemicals

Equipment Maintenance

Total Pump Stationa

03=6=6757 Rewar Malns

03-6-6757-005, 00
03-6-6757-005.16
03-6-6757-010,00

03-6-6757-010.01 Emergency Repair Overtime
03-6-6757-010.02 Emergency Clean Overtime

staff Salaries
Vacation Buy Back

Overtime-Sewer

275,150.
2,500,
27,000.
12,500,
24,000.
18,000,
77,000,
6,750,
12,000,
700.
24,250.
&,000.
58,000.
2,000,
1,000.
109,000,
2,500.
0,000,
15,000.
0.
120,000.
1,800.
8,000,
1,000.
70,000,
1,700.
1,500,
1,000.
65,000,
2,000,
32,000,

272,493.16
9,887,30
28,760.24
11,497,41
27,326.45
18,849.97
78,062.79
6,750.00
8,674,490
247.50
25,931.55
1,425,00
84,261.12
1,598.58
1,520.71
108,162.28
5,044,58
51,592.47
14,604,00
1,240.00
128,275,98
1,585.90
7,230,79
136.00
42,928,67
1,875.00
1,917.30
4,207.20
B81,231.26
645.57
28,163.95

99.03%
395.49%
106.52%

91.58%
113.86%
104.72%
101.38%
100.00%

72.29%

35.36%
106.93%

23.75%
145,28%

79.93%
152.07%

99.23%
201.78%

85.99%

97.36%
100.00%
106.90%

B88.11%

9G.38%

13.60%

61.33%
110,.29%
127.82%
420,72%
124, 97%

32.28%

88.01%

1,037,380,

1,086,127.22

101.B1%

00
00
00
00

0,00
14,989.56
110.17
9,044.99
0.00
3,266.40

128,900,
2,500.
7,400,
4,300.
2,700,

00
00
00
00
00

75,074.22
5,399.85
12,265,98
0.00

0.00

58.24%
215, 59%
165.76%

0.00%
0.00%
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03-6-6757-013.00
03-6-6757-030,00
03-6-6757-032.00
03-6-6757-033.00
03~6-6757-033.02
03-6-6757-033.03
03-6-6757-033,04
03-6-6757-035.00
03-6-6757-110.00
03-6-6757-112,00
03-6-6757-116.00
03-6-6757-550.00

Holiday & Weekend Pay
Social Security
Employse Retirement
Health Insurance

Opt-Out HSA

HRA Expense

HRA Administration
Workers Compensation
Pipe Replacement & Repair
Manhole Replace & Repair
Contract Maintenance

Tools & Equipment

Tetal Bawer Malna

03-6=6860 Adminlatration

03-6-6860-001,00
03-6-6860-002.00
03-6-6860-005.00
03-6-6860-005.16
03-6-6860-009.01
03-6-6860-026.00
03-6-6860-030,00
03-6-6860-032.00
03-6-6860-033.00
03-6-6860-033,01
03-6-6860-033.02
03-6-6860-033.03
03-6-6860-033.04
03-6-6860-035.00
03-6-6860-060.00
03-6-6860-105.00
03-6-6860-10%.00
03-6-6860-124.00
03-6-6860-143.00
03-6-6860-150,00
03-6-6860-173.00
03-6-6860-196.00
03-6-6860-205.00
03-6-6860-216.00
03-6-6860-220.00
03-6-6860-342.01
03-6-6860-342.02
¢3-6-6860-350,00
03-6-6860-400.00
03-6-6860-450, 00
03-6-6860-500.00
03-6-6860-530,00
03-6-6860-555.00
03-6-6860~752.00

Dapartment Head Salary
Suparintendent Salary
Staff Salaries
Vacation BR - Retire Pay
Salary Adjustments
Covid-~19 Wages

Social Security
Employea Retirement
Health Insurance

Life Insurance
Jpt-Cut HSA

HRA Expense

HRA Admin Fee
Worker's Compensation
Equipment

Liability Insurance
Telephones and Radios
Training

Computer Service Contract
Property Taxes
Professional Services
Covid-19 Expensas
Legal Ewpenses
Reimburseable Expenses
Auditing

Depreciation - Sewer
Depreciation - Water
Taelesphone

Coplier Expense

Postage Expense

Office Supplies
Clothing

Safety Equipment

Permits and Testing

Actual

Budgat Actual % of Budget
5,800,00 3,984.09 68.69%
11,500,00 6,191.08 53.84%
8,700.00 7,836.75 90.08%
47,000.00 34,952.21 T4.37%
3,750.00 3,750.00 100.00%
7,400.00 379.49 5.13%
400,00 148.50 37,13%
0.00 0.00 0.00%
$9,000.00 7,539.39 B3.77%
7,500.00 7,027.78 93,70%
15,000.00 11,027.36 73.52%
7,000.00 7,257.68 103.68%
268,850.00 182,834,38 68.01%
47,750,00 48,139.09 100.81%
34,450.00 35,542,10 103.17%
56,000,00 62,6%3.36 111.95%
0.00 0.00 0.00%

0.00 ~11,808.11 100.00%

0.C0 0.00 0.,00%
10,500.00 8,6B81.65 B2.68%
7,900.00 13,794,92 174.62%
30,000.00 33,855.24 112.85%
4,500,00 3,727.51 82,83%
3,000.00 3,375.00 112.50%
4,700.00 686,36 14.60%
300.00 99.00 33.00%
0,00 0.00 0.00%
1,500.00 720,00 48.00%
50 ,000.00 49,066.00 98.13%
5,000.00 4,B65.19 97.30%
15,000.00 6,800.74 45.40%
4,500,00 1,702.00 37.82%
9,000.00 8,852.69 98.36%
25,000.00 26,099.86 104.40%
G.00 0.00 0.00%

0.00 0.00 0.00%

0.00 L,000.00 100.00%
6,500.00 4,675.00 T1.92%
1,825,000.00 1,B05,647.56 98.94%
675,000.00 678,976.10 100.59%
6,500.00 5,268.24 81.05%
1,800.00 1,950.01 108,33%
8,000.00C 8,581.30 107.27%
5,500,00 6,79%.37 123,62%
3,500.0C 4,276.00 122.17%
6,000.00 4,351,30 72.52%

35,000.00 4%,653.81 141.87%
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03=6-6862 Rquipment Malntenance
03-6-6862-231.00 Gasoline
03-6-6862-231.01 Diesel
03-6-6862-550,00 Parts & Repairs

03-6-6862~550.01 Tires & Accesscries

03~-6-6862-650.00 Lube & Oil

Total Equipment Maintenanos

03-6=-6868 Jebbing
03-6-6368-005.00 Staff Salaries

Total Jobbing

03-6-6961 Debt Sarvicae
03-6-6961-345,00 Bond Interest
03-6-6961-345.01 Lease Interest
fotal Debt Bezvice

03-+6~9989 Transfers
03-6-9999-999.00 TFransfer Out
03-6~9999-999,01 Transfer Parking
Total Transfezs

Total Dxpanaan

Total Ixpenditures

Totel Utilitles Fund

Total All Funda

Town of Brattleboro General Ledger
Frevious Year ©Pd: 12 - Budget Status Report
Utilities Fund

=20,998,00 850,302,22

=20,998.00 BS0,302.22

Page 5 of 5
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Actual

Budget Acgtual % of Budget
2,881,500.00 2,868,080,29 $9.52%
12,000.00 12,360.74 103.01%
g,000,00 7,533.24 83.70%
22,000.00 25,843,422 117.47%
3,000.00 1,580.95 52.70%
3,000.00 3,463.21 115.44%
49,000,00 50,781,56 103, 64%
0.00 0.00 0.00%

0,00 0.00 0.00%
530,500.00 489,745,54 92,32%
Q.00 0.00 0.00%
530,500.00 489,745 .54 92.32%
290,000.00 290,004.00 100.00%
0.00 .00 0.00%
290,000,00 290,004.00 100,00%
6,207,675.00 5,045,328.,83 97.38%
6,207,675,00 6,045,328,83 §7,38%
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06=-5 Revenue

06-5-2020~160.00
06-5-2020-160.01
06-5-5500-216.00
06-5-5500-216.01
06-5-5500~334.,00
06~5-5500-350.00
06-5-5500-350.01
06-5-5500~355,00
06~5-5500-360.00
06-5-5500-365.00
06-5-5500-370.900
06-5-5500-375.00
06-5-5500~392.00
06-5-5500-425.00
06-5-9999-000,00
06-5~9999-999.01

Tatal Revanue

Total Revenuss

M - Interest Income
Bond Interest
Reimbursements
Insurance Proceeds
Grant Revenue

Parking Meter Revenue
Meter Income-~Smart Card
Parking Boot Income
Parking Fines

Hood Rentals

Permit Stickers

BIC Rental Space Revenue
Sale of Fixed Assets
Migcellanecus Revenue
Transfer In

Transfer Utilities

06=6 Mupenditurea

06-6~552L-005.00
06-6-5521-005.16
06-6~5521-009.,01
06-6-5521-010.00
06-6-5521-010,06
06-6-5521-026.00
06-6-5521-030.00
06-6~-5521-031.00
06-6-5521-031.03
06~-6~5521-032.00
06-6-5521-033.01
06-6-5521-033.02
06-6-5521-033.04
06-6-5521-034.00
06-6-5521-035.00
06-6-5521-105.00
06-6-5521~-143.00
06-6~5521-173.00
06-6-5521-173.01
06~-6-5521-174.00
06-6-5521-196.00
06~6-5521-216.00
06-6-5521-216.0L
06~6-5521-218.00
06-6-5521-218.01
06-6~5521-220, 00

staff Salaries
Vacation BB - Ratire Pay
Salary Adjustments
Qvertime

DPW Lot Maintenance
Covid-19 Wages

Secial Security
Health Insurance

HRA Expense

Employee Retirement
Life Insurance
Opt-0Out & HSA Payments
HRA Administration
Unemployment Compengation
Worker's Compensaticn
Liability Insurance
Computer Maintenance
Professional Services
Towing

Marketing

Covid—-19 Expenses
Reimbursable Expense
Insurance Deductible
Bank Service Charges
Parking Meter Fees

Auditing

2,000,00
29,850.00
0.00

0.00

0.00
445,000.00
0.00
10,000.00
160,000.00
5,000.00
160, 000,00
104,500.00
0.00

0.00

0.00

0.00

3,712.65
35,482.65
0.00

0.00

0.00
362,848.62
=429 .50
3,680.00
86,754 .59
8,403.00
120,341.10
81,530,20
0.00

5.00
$0,000.00
0.00

185.63%
118.87%
0.00%
0.00%
0.00%
81.54%
100.00%
36.80%
54.22%
169.86%
75.21%
78.02%
0.00%
100.00%
100.00%
0.00%

155,000.00
0.00

0.00
5,000,00
8,000.00
0.00
12,900.00
97,000.00
12,700.00
8,900.00
600.00
6,000.00
810,00
0.00
10,000.00
8,300.00
12,000.00
0,00
500.00
1,000.00
0.00

0.00

0.00
2,500.00
27,000,00
5,000.00

122,988.32
0.00
2,322.61
1,663.44
12,460.93
6.00
10,481.51
57,541,322
9,984,03
9,205.56
601,12
5,250.00
192.50
14,162,00
9,715.00
7,560.00
13,670.93
875.00
0.00

0.00

0.00

0.00

0.00

0.00
25,504.64
3,597.00

79.35%
0.00%
100.00%
33.27%
155.76%
0.00%
81.25%
74.73%
78.61%
103.43%
100.19%
87.50%
23.77%
100.00%
97,15%
91.08%
113.92%
100,00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
94.46%
71.94%
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06-6-5521-230.01
06~6~5521-231.00
06-6-5521-235.00
06-6-5521-240.00
06-6-5521-250.00
06-6-5521-255,00
06-6-~5521-260.00
06-6-5521-342.00
06~6~5521-345,01
06-6-5521-350.00
06-6-5521-450.,00
06-6-5521-500.00
06-6-5521-550.00
06-6~5521-5390,00
06-6-5521-660.00
06-6-5521~660,01
06-6-5521-705.00
06-6-5540-345,00
06-6-9999-999.00

Wood Pellets

Gasoline

Electric

Utilities

Building Maintenance
Maintenance Supplies
Maintenance Contracts
Depreciation

Utilities Fund Interest
Communications

Postage

Cffice Bupplies
Cperating Supplies
Uniforms

Parking Lot Maintenance
Snovw Removal

Vehicle Maintenance
Bond Interest

Trangsfer Out

Total HEHxpenditures

Tetal Expanditures

Total Parking Fund

Total All Funda

Actual

Budget Actual % of Budget
12,000.00 9,826.40 79.39%
175.00 348.59 199.42%
15,200.00 20,267.65 105.56%
1,900.00 1,736.40 91.39%
18,000.00 15,707.14 87.26%
3,000.00 1,098.66 36.62%
7,000,00 3,552.058 50.74%
280,000,00 277,653.43 99.16%
6,620.00 7,164.63 108.23%
2,500,00 1,929.49 77.18%
4,000.00 2,169.65 54.24%
2,000.00 769.62 38.48%
15,000.00 27,519.69 183.46%
2,000.00 1,472,93 73.,65%
10,000.00 10,582.59 105.83%
95,000.00 B9,726,25 94.45%
500.00 226,00 45.20%
0.00 5,644,00 100.00%
40,000.00 39,599.96 100.00%
872,105.00 824,871,34 94 .58%
872,105.00 B24,871,34 94, 58%

44,245.00 ~32,453.03

44,245.00 =32,4583.03




07/30/20
02:37 pm

Account

Town of Brattlebore General Ledger
Previous Year Pd: 12 - Budget Status Raport
Solid Waste Disposal Fund

Page 1 of 1

ajaeger

08-5 Ravanues

08-5-2020-160.00
08-5-4100-257.00
06-5-4100-550.02
0B-5-9895-995,.00

Total Revenuaa

Tetnl Revenuss

08=-6 Expansea

08-6~4100~-116.00
08-6-4100-116,01
08-6-4100~-116,02
(8-6-4100-116.03
08-6-4100-116.04
08-6-4100-257.00
08-6-4100-257,01
08-6-4100-257.02
08-6-4100-257,10
08~6~4100~550.01
08-6-4100-550,02
08-6-4100-550,03
08-6-4100-550.04

Total Rxpanses

MM ~ Interest Income
Refuse Bag Revenue
Container Sales

Transfer In

Refuse Collecticn
Recycling Collection
Town Dumpsters
Recycling Transport
Compost Transport
Tipping Fee - Refuse
Tipping Fee - Recycling
Tipping Fee — Compoat
WSWMD Asaessment
Management & Educaticn
Refuse Containers
Refuse Bags

Public Refuse Containers

Total Expaenditures

Tokal Bolid Waste Disposal Fund

Total All Fundas

Actual

Budget Actual % of Budget
100.00 305.68 305.68%
325,000,00 273,579.62 84.18%
2,500.00 1,648.00 65.92%
510,000,00 550,000.00 107.84%
837,4500.00 825,533.30 §8.56%
837,800,00 B25,833.30 58, 56%
138,000.00 140,578.12 101.87%
278,000,00 281,645.684 101.31%
40,000.00 44,043.55 110.11%
0.00 0.00 0.00%

0.00 0.00 0.00%
160,000,00 94,045.35 94.05%
125,000.00 159,317.37 127.45%
41,000.00 39,477.48 96.29%
82,795.00 B2,792,38 100.00%
2,000.00 0.00 0.00%
805.00 4,306.02 534.901%
30,000.00 23,300.65 T7.67%
0.00 0,00 0.,00%
837,600,00 §69,806,96 103.81%
837,600,00 869,506.56 103,81%

0.00 =43,573.66

0.00 =43,673.66




Manthly Loan Report to the Selectboard

June 2020
DISASTER RELIEF- 35 Origination Deferred Loan 5130/2019 FY 2020 FY 2020 FY 2020 FY 2020 Current Pymt
Date Until Principal Balance New Loans Principal Pyts Interest Penalities Balance Status
: s '“"" oy - C .
$ - $ - $ - 3 - $ -3 -
RENTAL HOUSING-40 Origination  Deferred Lean 6/30/2019 FY 2020 FY 2020 FY 2020 FY 2020 Current Pymt
Date Until Principal Balance New Loans Principal Pyts Intarest Penalities Balance Status
DANIEL  04/15M0  Active  § 24,000.00 | § 170.00 e S L pao
SHAW  0B/23114  Active  § 25,000.00 | § 67217 g S
$ 48,000.00 | § 842,17 $ 84217 § - § - 3 0.00
SBAP -1 Origination Defearrad Lean 6/30/2019 FY 2020 EY 2020 FY 2020 FY 2020 Currant Pymt
Date Until Principal Balance Now Loans Principal Pyts Interest Penalities Balance Status
DUORESTAURANT  07/28/14  Active  § 4000000 [ §  11,404.80 By . FESREENE-
CULTURAL INTRIGUE ~ 10/07/16 Active § 70,000,00 | & 67,836.81
IRONWOOD BRAND  10/24/18 Active $ 25,000.00 1 % -
21 O'BRYAN DRIVE  10/3%{16 Aclive 5 4500000 | $ -
IRONWOOD BRAND  04/26/19 Active $ 42,000001 $ 41,398.13
TRUE NORTH GRANGLA  11/21/16 Aclive 5 34,000.00 | & 16,405,26
HERMIT THRUSH BREW  03/22117 Active 5 70,000.00 | $ 46,366.59
PETER HAVENS 2 0327117 Active § 70,000.00 | 3 60,801.97
WHETSTONE STATIOM  04/2617 Active $ 70,000.00 | § 66,318.85
NECCA  (1/22118 Active $ 50000.00 | 43,857.87
DATHEAST PROCESSING  08/28/19 Aclive $ 700000018 - $ 70,000.00 g
RGE .J, BROCKS FLORIST  08/28/19 Active $ 45,000.00 § - 5 45,000.00
DUOVTLLG  01/13/20 Aclive $ 27,00000 3 - 3 27,000.00 S { 0.
§ 668,000.00 | $ 33448928 $  142,00000 § 5780744 § 8,009.25 $ 22500 B 3511003
RLF Cther - 41 Origination  Deferted Loan 6/20i2012 FY 2020 FY 2020 FY 2020 FY 2020 Current Pymt
Date Until Principal Balance New Loans Principal Pyts [nterest Penalities Balance Status
TONTINE & CAMAL  02/14/08 02114138 § 186,100.00 | $  185,100.00 185100.00  Defarred
AW RICHARDS  07/23108  Active  § 4800000 | § 3442827 R ¢ 4328500 FDblanag
LESLIE PROP  (5/22/86 Overdue § 225,000.00 | §  242,170.28 242170.26 Defauﬁﬂ )
WILDER #2  01/24/08 o0if24i26  § 40,000.00{ & 40,000.00 40,060.00 Deferred
BROOKS HOUSE  07/0813 070823 $ 15000000 | $  150,000.00 A e y  is0000.00°  Deferred
5 648,100.00 1% 65169853 § - $ 1,14288 & 3.375.00 $ - % 650,555.65
YCDP 1st GEN ACTIVE - E Origination  Deferred Loan 6{30/2019 FY 2020 FY 2020 FY 2020 FY 2020 Current Pymt
Date Until Principal Balance New Loans Principal Pyts Interast Penalities Balance Status
$ - % - 3 - § - $ - ] -
VCDP 1st GEN DEFERRE! Origination  Deferred Loan §i30/2049 FY 2020 FY 2020 FY 2020 FY 2020 Current Pymt
Date Until Principai Balance New Loans Principal Pyts Interest Penalitlas Balance Status
WILDER #1  01/24/06 01/24/36 & 200,000,00 | $§  200,000.00 none none none 5 200,000.00 Deferred
WILDER #3  08/24/06 08124135 % 176,000.00 { $  175,000.00 nene nene none 5 17500000  Deferred
BIRGE WORDEN #1  02/09/07 Q2001737 & 50,000.00 | § £0,000.00 none none nene 5 50,000.00  Deferred
BIRGE WORDEN #2  01/23/08 Q2/01/38  § 50,000.001 8% 50,000.00 none none none $ 50,000.00  Deferred
ESTEYVILLE 0200907 0217137 3 642,000,00 [ §  642,000.00 none none none $  642,000.00 Deferred
WESTERM AVENUE  D7HM802  07H722 8 150,000,00 | $  150,000.00 none nane none §  180,00000  Deferred
WESTGATE #1  07/18/02 071832 § 308,633.00| $ 308,633.00 none none nane $ 308,632.00 Deferred
WESTGATE #2 071802 0711832 & 12500000 | §  125,000.00 none none none $ 17500000 Defered
WESTGATE BOND  07/18/02 071832 % 170,867.00 v 3  170,867.00 none none nong 3 170,867.00 Deferred
AW RICHARDS VCDP  B7(16/09 a71emke § 480,000,00 [ §  480,000.00 none none noneg & 480,000.00 Daferred
PE N HQUSING  04H9/1B 0411546 5 419,000.00 | §  418,000.00 none nene none $  419,000.00  Deferred
GREAT RIVER TERRACE  0926/17 09125/47 % 420,000.00 | $  420,000.00 nene none none $ 420,000,000 DCefersd
§ 3,190,500.00 | $ 3,190,500.00 | § u $ 3,190,500.00
Loan 6i30/2019 FY 2020 FY 2020 FY 2020 FY 2020 Current
Principal Balance New Loans Principal Pyts Interest Penalities Balance
TOTALS OF ALL LOANS $ 4,545,600.00 | $ 4,177,520.98 § 142,000.00 $ 59,502.49 §$ 11,38428 § 22500 $ 4,192,183.86
ALLOWANCE FQR UNCOLLECTABLE ACCOUNTS Balance Balancs
$  310,007.08 §  67.836.81 ¥
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Brattleboro Selectboard
Meeting of August 4, 2020
Agenda Item 10.B. — Set FY21 Property Tax Rates

As of Friday afternoon, July 31, the Town has

not yet received data from the State of Vermont
that is essential to our calculation of the property
tax rates for FY21.

We expect to receive that data by Tuesday,
August 4, and will distribute the backup materials
for this agenda item as soon as that data has been
received and the tax rates have been calculated.
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Brattleboro Fire Department

103 Ellict Street # Brattleboro, VT 056301 * B02-264-4831 * FAX: 802-267-2323

Michael Bucossi Leonard Howard !l
Fire Chief Assistant Chief

To: Brattleboro Selectboard

Via: Peter Elwell; Town Manager
From: Michael Bucossi; Fire Chief
Date: July 13, 2020

Re: Capital Purchase

Recommended Motion: Allow the Fire Depariment to purchase a radio box receiver from L.W. Bills out of
Georgetown, MA in the amount of $32,488.70

Background - In early 2018 Brattleboro Fire Department purchased its first radio box alarm decoding system
with funds from the Police/Fire Building Project, while at the same time we began our transition away from the
old style mechanical master boxes to the new technology of “radio boxes”. The receiver is currently in service
at Central Dispatch. The change to this style alarm receiver allows flexibility to decode alarms from both types
of boxes while enabling the municipality to cost effectively move to a modern system.

The digital decoder at Central Station is now 23 years old, put into service in 1997, Tt is important to not that
this unit will decode only mechanical boxes. The unit we are seeking to purchase will replace this one and
decode both mechanical and radio box alarms. This redundancy is required by NFPA 72 (National Fire Alarm
and Signaling Code), Section 27.5.5.1.1.1 — Two separate receiving networks shall be required for each
Jrequency.

We currently have nine (9) radio boxes in service. Two are in school occupancies with one of them reporting
panic/intruder alarms in addition to the five alarm. Another reports sprinkler water flow in addition to the fire
alarm. There is also another six (6) radio boxes in different stages of the planning/purchase/installation process
and some should be online in 2-6 months. We are also currently working with all the town schools on upgrading
to the radio boxes. With this upgrade the schools will be able to integrate the internal lock-down buttons they
currently have or may be installing to report directly to Brattleboro Dispatch.

I am recommending this purchase be made from L. W. Bills in Georgetown, MA as they are the manufacturer’s
authorized distributors and we have a longstanding work history with BFD including the design and testing of
the radio box system.

Included is the quote. We purchased the antenna and cable from the FY20 budget ($825) which has been
subtracted from the total cost. The funding is in the FY21 Capital Budget.



L. W. BILLS COMPANY

DIVISION CF B & B ENGINEERING CORPORATION
7-9 Park Street, PO Box 7
Georgetown MA 01833-0007
(978) 3526660 - (800) 892-0275 - fax (978) 352-6639
g-mail: Iwbills@comcast.net

Employee Owned and Operated Since 2014

une 18, 2020

Brattieboro Fire Dept.
Attn: Joseph Newton
103 Elliot Street

Brattleboro VT 05301,

Dear Joseph:

Reference: TRX50 at Fire: Department Headguarters

As raguested, L.W. Bills Cormpany is pleased to submit the followlng quotation for a pew TRX50
alarm receiver capable of decoding your existing Gamewel fire boxes and Signal Communications radio
boxes. This quote includes the equipment below and the labor to Install, program and test. The antenna
and antenna cable work afnre to be done by your tower company.

L - TRX50 system processor sarver $25,000

1 - TRX50 radio module S 5,400

1 —TRX50 telegraph decoder module § 2,100

1—TRX50 charger module § 4,200

1 - TRX50 user interface with 22” monitor $ 600

2 — Batterles 12V 24AH 5 37

¥ ey 0ot e e Cre i Tk e M ; $ il v

1 ~ Server power conditioner S 425

1 - Server monitor mount; § 175

1-Data thumb drive and software package 5 750
List Price for Equlpment $39,851.00
Less 30% Municlgal Discount - $11,955.30
Labor to Install, Test and Program 5 5.418.00
Totaf Cost SR -

332,988, 75
Notes:

1. Antenna and antenna ¢abfe to be installed by your tower company and brought 1o the TRXSD
equipment mounting rack,

2. Quote s vatid for 90 days,

3. Equipment dalivery is 90 to 120 days.



Brattleboro Fire Department

103 Elliot Street * Brattlebore, VT 05301 * 802~254-4831 * FAX: 802-257-2323

. VERMONT 4

Michael Bucossi Leonard Howard ll|
Fire Chief Assistant Chief

To: Brattleboro Selectboard

Via: Peter Elwell; Town Manager
From: Michael Bucossi; Fire Chief
Date: December 14, 2018

Re: Replacing fire alarm receiving equipment in Central Dispaich — Request $33,000
be allocated from surplus funds from the Police/Fire Facilities Building Project Bonds

The Brattleboro municipal fire alarm system is a hard wired, mostly above ground (attached to
power poles) arrangement that is separated into eight circuits that connect to different sections of
town. Each circuit originates at Central Station, goes out to a section of town and returns, making
a circuit. Along those circuits are “master boxes” & “street boxes”. These boxes are mechanical,
made up of mechanical parts, springs and a code wheel. When the box is activated the unique
code wheel in that box turns, basically sending a telegraphed number to the decoder, indicating
where the alarm is coming from. A master box is attached to a building and serves as a two-
function device: it can be activated manually by a person who pulls on the lever on the box, or it
can be activated automatically when that building fire alarm goes off. A street box is what you
see on telephone poles throughout town, their purpose is to be pulled by a passing citizen when
they see an emergency. Presently we have 322 boxes; 250 of those are master boxes and 72 are
street boxes and we own and maintain approximately 30 miles of fire alarm cable. Some of the
components of the system were installed in the mid 1980°s and are 30+ years old. The CRTO
contains a “medium range” goal (2018-2021} to either eliminate the municipal fire alarm system
or convert to wireless.

Because of the numerous master boxes that are in place protecting businesses and commercial
properties, I am recommending that the existing wired system stay in place, continue to be
maintained, and that we begin a transition to a wireless system. During this transition we will
also phase out street boxes as they are quickly becoming a thing of the past due to cell phone
technology.

Over the past few years we have been researching the feasibility of adding newer, wireless
technology. We looked at the products cutrently on the market and this past summer we
performed actual field testing of a product from Signal Communications. The results from this
test where overwhelmingly positive that it would be a good fit for our community.



The first step in this transition is to upgrade to the TRX50 Alarm receiver from Signal
Communications. This will replace the 1997 basic digital readout decoder that is presently in
Central Dispatch. The unit essentially acts as the hub for our system and the new one will decode
both the existing telegraph alarms and wireless radio boxes that we will be using in the future.

The advantages of adding radio box technology arc many, As properties are upgraded to a radio
box, the amount of aerial cable that is needed is reduced, in turn reducing maintenance costs in
this area. Moving to a wireless capability allows us to expand the radius of the municipal system
to buildings that presently can’t be covered due to the lack of fire alarm infrastructure in outlying
areas. Radio boxes also self-test once every 24 hours reducing time gaps were something could
be wrong with a box. This type of a system would allow us to reduce our alarm processing time
from 30 seconds with the telegraph to 3 seconds with the radio.

The alarm receiver also adds the possibility of creating a revenue source in the future as it adds
flexibility to how many and what type of alarms we receive from a protected property. Presently
we only receive alarm conditions. With the upgraded technology we could receive an alarm,
trouble supervisory, panic alarms and burglar alarms. It will also help reduce some recurring
costs for security systems in municipal buildings. Instead of having to pay a central station
answering service to receive the security alarms we could have them go to our own 24-hour
dispatch. We also currently have several building owners that are very interested in the
technology of this radio box option if we can move in this direction.

To replace our current unit with the same outdated technology would cost $30,500.00. My
recommendation is that we move towards upgrading to newer technology with the TRX50 alarm
receiver. The cost of a wireless receiver is quoted at $32,668.75 and [ am asking for $33,000 to
be allocated from surplus funds from the Police/Fire Facilities Building Project, which will cover
the cost of the receiver plus any minor miscellaneous costs that may be incurred during
installation.



Town of Brattleboto

DEPARTMENT OF PUBLIC WORKS
211 Fairground Road, Brattleboro, Vermont 05301
Tel: 802-254-4255 * Fax: 802-287-2316 * E-mail: dtyler@bratdleboro.otg

MEMORANDUM
To: Brattleboro Selectboard
VIA: Peter Elwell, Town Manager
From: Dan Tyler, Highway/Utilities Superintendent
Date: July 15, 2020
Subject: Sand Proposal

The Department of Public Works advertised for Winter Sand
Price Proposals for both delivered and picked up. We received two
proposals. The proposed unit cost for sand as requested i3 as follows:

Northeast Paving $ 16.82 per cubic yard delivered
Northfield, MA $ 10.51 per cubic yard picked up
Zaluzny Excavating $ 14.40 per cubic yard delivered

Vetnon, VT $ 10.00 per cubic yard picked up

Public Works recommends that we accept the low-price proposal
from Zaluzny Excavating.



Committees and

FY21 Committee and Board Vacancies

Announced June 2, 2020
August 4, 2020 Appointments

No. of Applicants
Terms Vacancies {in order received)
Bevelopment Review Board 2 Margaret Shugart
7 members
Energy Committee 2 Django Grace

7 members



Development
Review Board



Town of Brattleboro, VT
Board and Committee Application

Date:
Jul 14, 2020

Applicant’s Namae:

Margaret Shugart

Name of Town Committee or Beard to which you are applying: (hold Ctrl key for multiple
selections)

[ 1ADA Advisory Committee 1 year

[ ] ADA Advisory Committee 2 year

[ ] ADA Advisory Committee 3 year

[ 1Agricultural Advisory Committee

[ ]Arts Committee

[ ]Cemetery Committee

[ ]Citizen Police Communications Commiitee
[ ]Conservation Commission

[ * ] Development Review Board

[ ]Development Review Board, Alternate
[ ]Design Review Committee

[ ]1Design Review Committee, Alternate
[ ]Energy Committee, one vear term

[ 1Energy Committee, two year term

[ ]1Energy Commitiee, three year term

[ ]Honor Roll Committee

[ 1Planning Commission

[ ] Recreation & Parks Board

[ ] Skatepark Committee (BASIC)

[ ]Traffic Safety and Centrol Committee

[ ]Tree Advisory Committee

Town Appointed Committee Member for which you are applying: {hold Control key for multiple
selections)

[ ]Brattleboro Housing Partnership
[ ]Nelson E Withingten Fund Advisory Committee

July 14, 2020 Board and Commiftes Application



[ ]Senior Solutions

Appointed position for which you are applying: {(hold Control key for muitiple selections)
[ ]1Energy Coordinator

[ 1Fence Viewer

[ ]Rescue, Inc., Trustee

[ ]Tree Warden

[ ]Weigher of Coal

i ] Windham Regional Commission

Other position not listed:

email: {none@none.com if none)

shugart@ecvglawoffice.com

Residential Address

Street Name: WESTERN AVE

Street Num: 460 Unit;

1§ your street address is not listed, enter it here:

Town:

Brattleboro

State;
VT

Zip Code:
05301

Phone Number:

| Column 1 Column 2

July 14, 2020 Beard and Committee Application



Home: 512-738-6876

Work: 802-257-5533
Cell: 512-736-6876
Empioyer

Costello, Valente & Genlry, P.C.

Address:
51 Putney Rd. Braftleboro, VT 05301

Position:

Attorney

Other Relevant Employment:

Educational Background:

Vermont Law School-J.D. and Master of Environmental Law and Policy, graduated May 2019

Number of Years as a Resident of Brattleboro:

1 year

How Much Time Are You Able to Give?

one hight a week

Other Information: Please answer the following guestions.

List your involvement on other municipal committess, commissions or boards, civic
organizations, schoo! or neighborhood groups whether in Brattleboro or another commuinity.
Please include any offices held on any of the groups listed.

Board Member at the Family Garden

Why are you interested in this position and what particular skills would you bring to the
organization?

I am interested in land use law. As a first vear associate attorney at Costello, Valente & Geniry, | am fraining

in real estate and property law (alongside other practices). Serving on the Brattfeboro DRB would be an

opportunity fo share my legal education, background and resources with the community.

July 14, 2020 Board and Comimitiee Application



Have you ever attended a meeting of this committee?
[ 1Yes
{*INo

What is your vision of the Town of Brattieboro?

An increasingly family-friendly fown that prioritizes community and sustainable growth.

Do you or any member of your family have any business dealings with the Town?
[ 1Ves
[*1INo

if yes, please explain. (Note that rules of faw or ethics may prohibit members from
participating in or voting on matters in which they have a direct or indirect financial
interest.)

To complete this form, press submit to email it to the Town offices or
press print and mail with any supplemental materials to: Town Manager's Office, Ste 208,
Municipal Building, 230 Main Street, Bratfieboro, VT 05301.

You may visit our website for additional information on various committees, commissions or
boards at: hitp://linyurl.com/Brattieboro-boards-commissions

Or call us by phone at 802-251-8100

July 14, 2020 Board and Committee Application



Energy
Committee



Town of Brattleboro, VT
Board and Committee Application

Date:
Jul 16, 2020

Applicant’'s Name:

Django Grace

Name of Town Committee or Board to which you are applying: {hold Ciri key for multiple
selections)

[ 1ADA Advisory Commitiee 1 year

[ ]ADA Advisory Committee 2 year

[ TADA Advisory Committee 3 year

{ ] Agricultural Advisory Committee

[ 1Arts Committee

[ ]Cemetery Committee

{ 1Citizen Police Communicatichs Committes
[ ] Conservation Commission

[ ]Development Review Board

[ ]Development Review Board, Alternate
I ] Design Review Commiites

[ }Design Review Committee, Alternate
[ 1Energy Committee, one year term

[ * ] Energy Committee, two year term

[ ] Energy Committee, three year term

[ }Honor Roll Comimittee

[ }Planning Commission

[ 1Recreation & Parks Board

[ ]Skatepark Committee {BASIC)

[ ] Traffic Safety and Controf Committes

[ ]Tree Advisory Committee

Town Appointed Committee Mamber for which you are applying: (hold Centrol key for multiple
selections)

[ ] Brattleboro Housing Partnership
[ ]Nelson £ Withington Fund Advisory Commitiee

July 16, 2020 Board and Commitiee Appiication



[ ]1Senior Solutions

Appointed position for which you are applying: {hold Control key for multiple selections)
[ ]Energy Coordinator

[ }Fence Viewer

[ 1Rescue, Inc., Trustee

[ 1Tree Warden

[ 1Weigher of Coal

[ 1Windham Regional Commission

Other position not listed:

email: {none@none.com if none}

diangodesi@gmail.com

Residential Address

Strest Name: WILLIAMS ST

Street Num: 446 Unit:

If your street address is not listed, enier it here:

Town:

Brattleboro

State:
VT

Zip Code:
05301

Phene Number:

| Column 1 Column 2

July 16, 2020 Board and Committee Application



Home: (802)251 0402

Work:

Cell:

Employer

Address:

Position:

Other Relevant Employment:

Educational Background:

I'm stiff in school, but | went to Neighbortiood for 3 years of preschool, The Academy school for 7 years of

glementary (k-6th arade), and Hilltop Montsssor! for 7th and 8th grade. | will be aftending BUHS in the fall
{hopefully)

Number of Years as a Resident of Brattleboro:

14

How Much Time Are You Able to Give?

a few hours after school on miost days

Other Information: Please answer the following questions.

List your involvement on other municipal comimittees, commissions or boards, civic
organizations, school or neighborhood groups whether in Brattleboro or another community.
Please include any offices held on any of the groups listed.

I am on the School Board's Climate Crisis Task Force

Why are you interested in this position and what particular skilis would you bring to the
organization?

L am very concerned about my future i regards fo the climate crisis, and want to do what [ can in my

community to ensure the worid [ live in is sustainable, just, and beautiful, | was one of the first people fo back

July 16, 2020 Board and Committes Application



the idea of a sustainability cocrdinator, and look forward to hopefully working with them. | was told that most

of the people on the energy committes are over 50, and ! beiieve that bringing a vouth perspective would be

very beneficial to the committes.

Have you ever attended a meeting ¢f this committee?
[ 1Yes
[*INo

What is your vision of the Town of Brattieboro?

[ fove this place. | have grown up here, this is my home. This town is nof perfect, but [ believe that this is &

place where change can happen. | want to be a part of that.

Do you or any member of your family have any business dealings with the Town?
[ ]Yes
{*INo

If yes, please explain. {Note that rules of law or ethics may prohibit members from
participating in or voting on matters in which they have a direct or indirect financial
interest.}

To complete this form, press submit to email it to the Town offices or
press print and mail with any supplamental materials to: Town Manager's Office, Ste 208,
Municipal Building, 230 Main Street, Bratflebore, VT 056301,

You may visit our website for additional infermation on various committees, commissions or
boards at: hitp://tinyurl.com/Brattleboro-baards-commissions

Or call us by phone at 802-251-8100

July 16, 2020 Board and Committee Application



Legal Memorandum

To:  Peter B. Elwell, Town Manager
From: Robert M. Fisher, Esq.
Date: July 29, 2020

Re:  Minors being appointed to town committees.

The issue is whether the Selectboard may appoint a minor to the energy committee
member, a committee which is entirely advisory in nature,

It is my legal opinion that there is no bar to making an appointment of a minor to a town
committee which is entirely advisory in nature, has no fiscal powers and has no statutory duties.
Therefore, this opinion is intended to be interpreted as a “narrow” opinion, and should not be
interpreted to give any authority for the Board to appoint minors to Boards which have statutory
duties and which have the power to contract.

Pursuant to 1 V.S.A. § 173, Minors, “Persons of the age of 18 years shall be considered
of age and until they attain that age, shall be minors.” The ability of a minor to vote is set forth
in title 17 and provides that the person is eligible to vote when, “on election day: {the person] (1}
is a citizen of the United States; (2) is a resident of the State of Vermont; (3) has taken the voter's
oath; and (4) is 18 years of age or more. 17 VSA 1721, The Town of Brattleboro has held a vote
on allowing youth aged 16 and over to vote, but that Charter Amendment has not been passed by
the Vermont Legislature as of this date. In addition, Vermont case law, and that of most other
states holds that contracts made by minors are voidable. Most of this case law is quite old, but
many Vermont cases from the 19™ century hold that contracts made by a minor can be
“disaffirmed” while the minor is under age. See for example, Hoyt v. Wilkinson, 57 Vi. 404,
406, Thus, while the statutes prohibit a minor from voting and case law prohibits a minor from

making a contract, there is a dearth of authority on the issue of holding appointed offices under
Vermont law.

In New Hampshire,

there is no generally applicable age standard for public officials. However, there
are 19th century New Hampshire Supreme Court cases that rely on a common law
rule that “offices where judgment and discretion and experience are essentially
necessary to the proper discharge of the duties they impose, are not to be intrusted
in the hands of infants. But they may hold offices which are merely ministerial,
and which require nothing more than skill and diligence.” Moore v. Graves, 3
N.H. 408, 412 (1826); Golding’s Petition, 57 N.H. 146, 148 (1876). Thus, a minor
could serve process as a deputy sheriff, Moore v, Graves, or serve as town hog
reeve, Bath v. Haverhill, 2 N.H. 555 (1823). But a minor was not qualified to



issue arrest warrants as a justice of the peace. Golding’s Petition. These cases are
old but have not been expressly overruled by the Supreme Court or the legislature.
A planning board has a variety of duties, including ruling on applications for
subdivision and site plan in a quasi-judicial capacity, which are not “merely
ministerial,” so it is quite doubtful whether a person less than 18 years of age may

be appointed to the board. New Hampshire Municipal Association bulletin
March, 2012.

Likewise, in Wisconsin, nothing in state law prohibits minors from being appointed to
serve on municipal cominittees, boards or commissions, According to its league of cities and
towns, a “person must be a resident elector of the municipality in order to be eligible for election
to a municipal office and only persons 18 years of age or older qualify as electors. See Wis. Stat.
secs. 61.19 (village law), 62.09(2) (city law), and 6.02 (qualifications for electors). However, no
similar eligibility requirements apply to persons serving in appointive municipal offices.”
League of Wisconsin Municipalities.

In Vermont, however, there is a statutory limitation of the ability to appoint minors. 24
VSA section 871 reads in part: “The selectboard shall thereupon appoint from among the
registered voters a free warden and may thereupon appoint from among the registered voters the
following officers who shall serve until their successors are appointed and qualified, and shall
certify such appointments to the town clerk who shall record the same:(1) three fence viewers;
(2) a poundkeeper, for each pound; voting residence in the fown need not be a qualification for
this office provided appointee gives his or her consent to the appointment; (3) one or more
inspectors of lumber, shingles, and wood,; (4) one or more weighers of coal; (5) one town service
officer; and (6) one grand juror.” By virtue of having to be a registered voter to be eligible, these
offices and positions preclude a minor from being appointed thereto. Interestingly, the
Brattleboro Town Charter at Article IV, Section 5.F. does not include the same statutory
language of “from among the registered voters.” The Charter simply reads that the “Selectboard
shall appoint the following officers of the town and members of all boards, commissions and
committees and shall certify such appointments to the town clerk.” These offices include the
fence viewers, pound keeper, etc., but also include appointments to the Windham Regional
Commission, the town clerk, town treasurer and other boards like the Development Review
Board and the Planning Commission. The lack of this language, however, does not mean that in
Brattleboro minors can be appointed to all of these boards or offices. Obviously, a town clerk,
town auditor, treasurer, etc. have to be the age of majority. This is reinforced by Title 17,
section 2646 which lists the town offices which are chosen from *“among the registered voters”
meaning that they must be over 18 years of age. Moreover, boards like the DRB and Planning
Commission have statutory duties and thus make legal decisions which could be challenged if a
minor were appointed to the Board. Because the action of a minor in making a binding decision
which is subject to an appeal could be voidable due to his or her age, it is my opinion that a
miner is ineligible to be appointed to the DRB, the Planning Commission, the Board of Civil
Authority, and for that matter, a vacancy on the Selectboard filled by appointment.




The energy committee, however, is purely advisory. It has no contracting authority. It
has no statutory duties. It does not act as a quasi-judicial body like the DRB, Planning
Commission or other similar boards in town. Therefore, given the authority provided in the
Town Charter to the Selectboard to make appointments, it is my opinion that the Selectboard can
make an appointment of a minor to a purely advisory committee.



