TOWN OF BRATTLEBORO
Finance Department
230 Main Street, Suite 208
Brattleboro, VT 05301
Phone (802) 251-8104  FAX (802) 257-2322
www.brattleboro.org

MEMORANDUM

TO: SELECTBOARD

VIA: PETER ELWELL, TOWN MANAGER
FROM.: JOHN O’CONNOR, FINANCE DIRECTOR
SUBJECT: DECEMBER 2019 FINANCIAL REPORT
DATE: JANUARY 9, 2020

The financial reports for the month of December provide line item detail of activity for the General Fund,
Utilities Fund, Parking Fund and Solid Waste Disposal Fund. There is a separate report for each fund that
reflects the year to date revenues and expenditures, the budget for each account and the percentage of the
budget realized or expended through December 31, 2019. This report is the sixth monthly report for Fiscal
Year 2020 and represents the unaudited results through the sixth month of the fiscal year.

With 50.0% of the fiscal year complete the total General Fund expenditures are 54.8% of the annual budget.
The expenditures include $734,527 in annual insurance payments, $185,595 in annual human service
payments and $1,314,775 in annual lease and note payments which, if prorated, would reduce General Fund
expenditures to 48.6% of the annual budget.

As of December 31, 2019, the Utilities Fund expenditures are 53.1% and the Parking Fund expenditures are
48.4% of their annual budgets, respectively. The Utilities Fund expenditures include a $120,000
encumbrance for sludge removal and $347,589 in annual interest expense which, if prorated, would reduce
expenditures to 49.3% of the annual budget.

As of December 31, 2019, the Solid Waste Disposal Fund revenues and expenditures are 45.4% and 44.2%
of their annual budgets, respectively. December refuse bag revenue, curbside collection costs and tipping
fees will not be recorded until January.

The loan report indicates that as of December 31, 2019 the Town had $4,193,297 in outstanding loans issued
through the Town’s various loan programs. No loans had payments that were overdue and one loan 1s in
default and fully reserved. Following court action discharging all debts of Cultural Intrigue, the Town wrote
off the outstanding loan balance of $67,837.

The program income report indicates that the Town has $499,025 in available funds for additional grants and
loans as of December 31, 2019.

As of December 31, 2019, the grant report contains information on 41 active grants and 4 grants in the
application process.

jocennor@brattiebero.org
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Account

0l-5 Revenuss

01-5-2010 Town Managar

01-5-2010-160.00 MM ~ Investment Income
01-5-2010-166,00 In Lieu of Taxes
01-5-2010-450.00 Permits/Mileage Payments

Total Town Manager

01-5-2015 Taxea

01-5-2015-250.00 Current Taxes
01-5-2015-250.,01 DID Property Taxes
01-5-2015-256,00 Meals, Alcchol and Rooms
01-5-2015-257.00 Sales Tax
01-5-2015~260.00 Interest
01-5-2015-265,00 Penalty
01-5-2015-270.00 Colleation Charges

Total Taxes

01-5-2020 Financa Department
01-5-2020-136.00 Business Licenses
01-5-2020-361.10 Interest on Receivables
Total Tinance Department

0l-8=-2029 Attornay

Total Attorney

01=-5=2030 Town Clerk

01-5-2030-130.00 Liquor & Tobacco License
01-5-2030~135,00 Dog License Revenue
01-5~-2030-140.00 Town Clerk Fees
01-5-2030-160.00 Town Clerk Misc Income
Total Town Clerk

01-~5=~2040 Lisptara

01-5-2040-265.00 Perscnal Property Fines
01-5-2040-450,00 Listers Office Misc
Total Listars

01-5~2050 Generml Sarvices

Total General Barvioae

01-5~2070 Riak Managemant
01-5-2070-216.02 Restitution

Total Rigk Management

Town of Brattleboro General Ledger
Current ¥r Pd: 6 - Budget Status Report

General Fund

Actual

Budget Actual % of Budget
100,000.00 58,530.61 58.53%
160,000.00 134,720,778 84.20%
2,500.00 3,606.48 144.26%
262,500,00 196,857,687 74.99%
14,721,487.00 14,537,534,68 98.75%
80,000.00 79,687.11 99.61%
420,000.00 125,211.28 29.81%
630,000.00 211,672.69 33,60%
60,000.00 34,071.48 56.79%
58,000,00 0.00 0.00%
20,000.00 14,108.42 70.54%
15,986,497,00 18,002,285.66 93,84%
50,000.00 35,936.40 71.87%
0.00 83.66 100.00%
E0,000.00 36,020,086 72,04%
0.00 0.00 0.00%
§,500.C0 1,1%0.00 12 ,53%
21,000.00 2,089.00 9.95%
105,000,00 65,950.56 62.81%
0.00 894,95 100,00%
133,500,00 70,124,51 B1.78%
1,8Q00.00 -300.00 ~16.67%
0.00 202.60 100.00%
1,800,00 =57.40 ~5,41%
0,00 0,00 0.00%

0.00 375.00 100.00%

0.00 375.00 100.004%

Paga 1 of 15

Jjooonnor



01/09/20
09:24 am

Town of Brattleborc General Ledger
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Ganeral Fund

Account Actual

Budget Aetuwal % of Budget

01=5=2090 Planning

01-5-2090-180.00 ZBA & Planning Commission 0.00 71.66 100.00%
01-5-2090~290,00 Planning Permit Fees 50,000.00 19,163.12 38.33%
01-5-2090-450.00 Planning Misc Revenue 0.00 47.00 100.00%
Total Planning 50,000.00 19,281.79 38,56%
01-5-2260 Banefits

‘fotal Benefits .00 0,00 0.00%
01-5-2800 Library Revenus

01~5~2800-120,00 Library Copier Revenua 6,500,00 2,965,110 45.62%
01-5-2800-216.00 Reimbursements 800.00 1,552.00 194,00%
01-5-2800-360.00 Library Fines 0.00 145,00 100.00%
01-5-2800-370.00 Non-Resident Fees 15,000.C0 B,390.00 55.93%
01-5-2800-375.00 Gift Books & Replacement 4,000,00 868,88 21,72%
01-5-2800~3%0,00 Library Postage Revenue 0.00 32.50 100,00%
01-5-2800-450.00 Miscellaneous Income 5,000,00 1,087.29 21.75%
Total Library Revenue 31,300,000 15,040,77 48,08%
01-5=-3500 Fire

01-5-3500-200,00 Tower Rent 6,000.00 ~2,189,10 -36.49%
01-5-3500-216.01 Insurance Proceeds 0.00 8,120.00 100.00%
01-5-3500-450,00 Fire Dept - Banner 11,000,00 4,350,00 39.55%
01-5-3500~450.03 Rental Housing Feas 56,250.00 -675.00 -1.20%
01--5-3500-455,00 Fire Outside Revenue 10,000.00 22,714.20 227.14%
Total Firas B3,280.00 232,320,190 38,82%
01-5=-3000 Muniecipal Center

01-~5-5000-200,00 Municipal Center Rental 20,000.00 8,677.94 43.30%
01-5-5000-216,00 Reimbursements 0.00 300.00 100.00%
Total Munloalpal Canter 20,000.00 B,977.94 44.89%
01.=-5~5500 Dolica

Q1-5-5500-110.00 Town QOrdinance 20,000.00 8,536.57 42.6B%
01-5-5500-115.00 Bicycle Registration 20.00 13.00 65.00%
01-5-5500~120,00 Police Dept Copy Charges 780,00 387.20 51.63%
01-5-5500-200.00 Rental Incoma 27,467.0C 13,728.00 49.98%
01-5-5500-200.01 Up-Fit Reimbursenent 11,269.00 5,634.42 50.00%
01-5-5500-220.00 False Alarm Fees 3,000.00 2,189.75 72.99%
01-5-5500-450.00 Miscellanesous Revenue 2,000.00 315.00 15,75%
01-5-5500-452.00 Police Quitside Revenue 20,000¢.00 0.060 0.00%
01-5-5500-455.00 Animal Control 1,000.00 270.00 27,00%
01-5-5500-500.00 Rescue Inc Dispatch Fees 48,020.00 24,010.02 50.00%
Total Pollice 133,526,00 55,083,596 41.28%
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01-5-6 Publio Works
01-5-6015-216.01 Insurance/Reimbursements

Total Publia Works

01l=5-7000 Reglonal

01-5-7000-280.00 Railroad Revenue Sharing
01<«5-7000-290,00 State Road Construction
01-5-7000-292.00 State Current Use Payment

Total Raglonal

01-8-7100 Parks and Reoreation
01-5-7100-216,01 Reimbursements
01-5-7100-400.00 Basketball
01-5-7100-410.00 Softball Field Rental
01-5-7100~-415.00 Swimming Pool
01-5-7100-420.00 Snack Bar
01-5-7100-425,00 Kiwanis Shelter
01~5-7100-430.00 Skating Rink Revenue
01-5-7100-435.00 Gibson-Aiken Center
01-5-7100-440.00 Day Camp
01-5-7100-445.00 PFacilities Use Fees
01-5-7100-450.00 Misc Facilities Rentals
01-5-7100-450.01 Cemetery Plots
01-5-7100-455.00 Sr Program Donations
01-5-7100-500,00 Non-Regident Fees

Total Parks and Reareation

01-5-8000 Intezrgovernmantal

Total Intergovernmantal

01-5=-9000 Fund Balange
01-~5-9000-900.00 Use of Fund Balance

Total Fund Belances

01-5-5998 Transfars

01-5-9599%-906.03 Transfer Utility Fund
01-5-9999-906,06 Transfer Parking Fund
Total Tranafars

Total Revenuan

Total Revanues

Actual

Budget Actual % of Budget
0.00 11,104,585 100.00%

0.00 11,104,558 100.00%
5,000.00 0.00 0.00%
230,000.00 118,234.70 51.41%
160,000,00 187,080,00 116.93%
395,000.00 305,314.70 77.258%
0.00 61,00 100.00%
5,500.00 5,275.00 95,91%
25,000.00 955.00 3.82%
21,000.00 11,908.55 56.71%
1,500.00 848.00 56.53%
3,500.00 1,725,00 49,29%
120,000.00 34,310.54 28.59%
6,200,00 2,139.48 34.51%
21,000.00 11,555.00 55.02%
4,000.00 3,604,75 90.12%
16,000.00 4,996.25 31,23%
3,000.00 400.00 13.33%
0.00 2,35%.45 100.00%
25,000.00 12,403.00 49.61%
251,700.00 92,541.02 36.77%
0,00 0.00 0. 00%
337,115.00 0.00 0.00%
337,119.00 0,00 0,00%
290,000.00 145,002.00 50.00%
40,000.00 19,999.98 50.00%
33C,000.00 165,001.98 50.00%
1g,068,192,.00 16,010,232,50 B88,61%
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01~6 Expensas

Q1-6-20 General Government
01-6-2010 Town Managerz

01-6-2010-001.00
01-6-2010-005,00
01-6-2010-005,16
01-6-2010-060.00
01-6-2010-124.00
01-6-2010-126.00
01-6-2010-450.00
01-6-2010-500.00
01-6-2010-753,00

Department Head Salary
Staff Salaries

Vacation BB - Retire Pay
Equipment

Training
Conferances/Menbaerships
Postage Expense

Office Supplies

Transportation

Total Town Manager

01-6-2020 Finance

01-6-2020-001.00
01-6-2020-005.00
01-6-2020-005.16
01-6-2020-060,00
01-6-2020~124.00
01-6-2020-126.00
01-6-2020-140.00
01-6-2020-141.00
01-6-2020-142,00
01-6-2020-165.00
01-6-2020-218.00
01-6-2020~-450, 00
01-6-2020-500,00

Yotal Financa

Department Head Salary
Staff Salaries
Vacation BB - Retire Fay
Equipment

Training
Conferences/Menberships
Offica Equipment Maint
Computer Supplies
ERONOS & NEMRC

Tax Bills

Bank Service Charges
Postage Expense

Office Bupplies

01=-6=2029 Attornaey

01-6-2029-116.00 Contracted Legal Services

01-6-2029~126.00
01-6-2029-205.00

Total Attorney

Conferences/Memberships

Litigation Expenses

01-6-2030 Town Clerk

01-6-2030-001,00
01-6-2030-005.00
01-6-2030-008.00
01-6-2030-126.00
01-6-2030-153.00
01-6-2030-154.00
01-6-2030-190.00
01-6-2030-400.00
01-6-2030-450.00
01-6-2030-500.00

Department Head Salary
Staff Balaries
Election Balaries
Conferences/Memberships
Records Restoration
Computer - Land Records
Election Expense
Copier Expense

Postage Expense

Office Supplies

Actual

Budget Actual % of Budget
105,060.00 50,409.37 47.98%
184,651.00 89,101.32 48.24%
8,B800.00 0.00 0.00%
300.00 0,00 0.00%
500.00 152,90 30.58%
1,000.00 346.24 34.62%
1,000.00 91.20 9.12%
1,000,00 1,001.77 100.18%
5,000.00 2,848.02 56.96%
307,38L.00 143,950.82 46.84%
79,840.00 38,287.50 47, 96%
237,177.00 116,487.60 49.11%
6,500,00 4,357.50 67,04%
500.¢C0 0.00 0.00%
1,500.00 85.00 5,87%
1,000.00 70.00 7.00%
1,200,00 0.00 0.00%
600.60 90.00 15.00%
15,000.00 7,025,33 46.84%
1,000.00 0.00 0.00%
1,000.00 24,75 2.48%
8,500.00 5,559.40 65.40%
4,000.00 2,515,67 62.89%
357,817.00 174,502,758 48.77%
108,200,00 54,100,180 50.00%
1,000.00 0.00 0.00%
5,000.00 45.00 0.90%
114,200.00 54,145.80 47.41%
67,005,00 32,118.75 47.93%
66,331.00 33,023.74 49.79%
4,500.00 1,959.29 43.54%
1,800.00 625,87 34.717%
6,000,00 5,975.00 99.58%
16,000.00 5,207.26 32.55%
12,000.00 160.00 1.33%
1,100.00 569.51 51.77%
2,300.00 769.35 33.45%

4,000.00 1,809,46 45.24%
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Town of Brattleboro General Ledger

Current Yr Pd: 6 - Budget Status Report

General Fund
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01-6-2030-650.00 Ecquipment Maintenance

Hotal Town Clerk

01=-6=2040 Listers

01-6-2040-001.00
01-6-2040-005, 00
01-6-2040-023, 00
01-6-2040-060.00
01-6-2040~116,00
01-6-2040-124.00
01-6-2040-126,00
01-6-2040-168.00
01-6-2040-425.00
01-6-2040-450,00
01-6-2040-500.00
01-6-2040-650,00
01-6-2040-753.00

Department Head Salary
Staff Salaries

Board Balaries
Equipment Purchases
Professional Services
Training
Conferencas/Memberships
Tax Map Maintenance
annual Software Fees
Postage Expense

Office Supplies
Equipment Maintenance Fee

Transportation

Tetal Liatars

01~8-2080 Ganaral Barvicas

01-6-2050-023.00
01-6-2050-023,01
01-6-2050-023.02
01-6-~2050~120.,00
01.-6-2050-121.00
01-6-2050~126,00
01-6-2050-140.00
01-6-2050-141.00
01-6~-2050-170,00
01-6-2050-173,00
01-6-2050-173,01
01-6-2050-173.02
01-6-2050~175,00
0L-6-2050-203.00
01-6-2050-220.00
01-6-2050-350.00
01-6-2050-450.00
01-6-2050~-500,00
01-6-2050-875.01
01-6-2050-875.02
01-6~2050~-875,03

Board Salaries

BCA Balaries

IT Salaries

Pergonell Mgmt Expense
Employee Recognition
Conferences/Memberships
Computer Equipment Maint
Software Licenses
Printing & Public Notices
Professional Services
Adniistrative Services
Technical Services

Town Report

GIS Mapping

Auditing

Telephone

Postage Expense

Office Supplies

Tax Abatements

Interest Abatements

Panalty Abatements

Total Ganezral Sarviacaes

01-6-2070 Risk Management
01-6-2070-035.00 Weorker's Compensation
01-6-2070~105,00 General Liability
01-6-2070-213.00 Occupational Health

Actual

Budget Actual % of Budget
300.00 0.00 0. 00%
181,336.00 82,218.23 45.34%
63,788.00 30,621.87 48.01%
74,545.00 29,919.34 40.14%
1,950.00 975.00 50.,00%
1,750.00 0.00 0.00%
5,000,00 0.00 0.00%
1,200.00 330.96 27,58%
1,000.00 523,29 52.33%
2,600,00 0.00 0.00%
4,600.00 3,814.21 B82,02%
1,500.00 578.75 38.58%
$50.00 1,085.21 111.07%
1,200.00 788,22 65.69%
1,500.00 337.79 22.52%
161,583,00 68,944.64 42.67%
17,000.00 8,500.00 50,00%
700.00 0.00 0.00%
7,800.00 2,150.00 27.56%
20,000.00 4,130.73 20.65%
0.00 1,837.60 100.00%
20,000.00 20,793.31 103.97%
60,000.00 30,228.00 50.38%
10,000.00 9,420,25 94.,20%
12,000.00 11,569.31 96.41%
0.00 50.00 100.00%
13,000.00 4,39%.03 33.84%
13,000.00 4,524.00 34.80%
3,250.00 0.00 0.00%
19,000.00 11,500.20 60.53%
20,000.00 12,725.00 63.63%
17,000.00 7,.346.53 43.21%
2,000.00 2,513.20 125.66%
1,500.00 478.30 31.89%
15,000.00 4,262.73 28.42%
1,000.00 527.70 52,77%
1,000.00 165.66 16.57%
253,250.00 137,221,588 B4.18%
655,000,00 575,400.33 B7.85%
160,000.00 159,127.00 99,45%

20,000.00 1,113.00 5.57%
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Account

01-6-2070-216.00

Insurance Deductible

Total Risk Management

0l-6-2080 Planning

01-6-2090-001.00
01-6-2090-005.00
01-6-2090-~060 .00
01-6-2090-124 .00
01-6-2090-126.00
01-6-2090-141.00
01-6-2090-170.00
01-6~2090-173,00
01-6-2090-400.00
01-6-2090-450.00
01-6-2090-~500.00
01-6-20%0-650.00
01-6-2090-753,00
01-6-2090-800.00

Total Planning

Department Head Salary
Staff Salaries
Equipment:

Training
Conferences,/Memberships
Computer Supplies
Legal Notices
Professional Serviges
Document Production
Postage Expense
QOffice Supplies
Fquipnent Maintenance
Transportation

Miscellaneous Expenses

Total Gsneral Government

01-6-2260 Benafite

01-6-2260-00%.00
01-6-2260-030.00
01-6-2260-032.00
01-6-2260-033,00
01-6-2260-033.01
01-6-2260-033,02
01-6-2260-033.03
01-6-2260~033.04
01-6-2260-034.00
01-6-2260-035.00

Tokal Benaefite

Vacation Accrual

Scocial Security

Employee Retirement
Health Insurance

Life Insurance

Opt-Out & HSA Payments
HRA Expense

HRA Administration
Unenployment Compensaticn

Dependent Care Administra

Q1-6-2271 Bonde/Notaa

01-6-2271-340.00
01-6-2271-341.07
01-6-2271-345.00
01-6-2271-345,01
01-6-2271-345.03

Bond Principal
Note Principal
Bond Interest
tlote Interest

Leasa Expense

Total Bonds/Notes

0l-6=2280 Human Serviaea

01-6-2280-998.01
01-6-2280-998.02

Senior Solutions

Brattleboro Senior Meals

Town of Brattleborc General Ledger

General Fund

Budget

Current ¥r Pd: 6 - Budget Status Report

Actual % of

Actual
Budget

71,596.00
83,170.00
800.00
2,000.00
2,000.00
2,000.00
2,000.00
30,000.00
2,000.00
1,200,00
1,000.00
1,500,00
1,400.00
500.00

34,321.87
34,679.52
0.00
511,12
1,241.36
497.25
719,02
18,745.00
155.38
452,55
254.60
450,00
563.57
230.96

30,000,00
550,000.00
558,500,00

1,616,086.00

31,500,00
200,000.00
279,125.00

10,000.00

10,000.00

1,500.00

0.00
283,864.69
283,620.87
782,656.78

14,127.75
93,937.50
77,303.91
2,387.00
812.60
64,00

803,500,00
208,000.00
318,700.00

14,200,00
126,925.00

803,333.33
208, 000. 00
162,328.86
14,192, 66
126,920.18

95.98%
100.00%
50.93%
99,95%
100.00%

3,000.00
7,000.00

3,000.00
7,000,00

100.00%
100.003%
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General Fund
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Actual

Actual % of Budget
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01-6-2280-998.03
01-6-2280-998.,07
01-6-2280-998,08
01-6-2280-998.09
01-6-2280-998,10
01-6-2280-998.11
01-6-2280-998.13
01-6-2280-998,14
01-6-2280-998.15
01-6-2280-998.14
01-6-2280-998,22
01-6-2280-998.23
01-6-2280-998.24
01-6-2280~-998.32
01-6-2280-998.35
01-6-2280-998.36
01-6-2280-998.39
01-6-2280-998,40
01-6-2280-998.41
01-6-2280-998,43
01-6-2280-998.44
01-6-2280-998.45
01-6-2280-998,47
0L-6-22B0-998.48
01-6-2280-998.49

Youth Servicas

Women's Freedom Center
Brattleboro Area Hospice
VNA & Hospice of VT & NH
Green Mountain RSVE

V¥t Center for Ind Living
Aids Project of So. Vt.
SEVCA

The Gathering Place

Boya & Girls Club

HCRS

Summer Lunch Program
Kidasplayce

Turning Point

American Red Cross
Family Garden

Windham Co, Safe Place
Mesting Waters YMCA
Groundworks Colaborative
Green Mountain Crossroads
Big Brothers Big Sisters
Bratt Centre for Children
Varmont Family MNetwork
Prevention Coalition

W.C. Humane Society

Total Human Hezvigans

01-6-2290 Auxilliary Sarvices

01-6~2290-236.00
01-6-2290-241,00
01-6-2290-375.00
01-6-2290-390.00
01-6-2290-997.01
01-6-2290-998 .04
01-6-2280-998,08
01-6-2290-998.25
01-6-2290-998 .28
01-6-2290-998.,48
01-6-2290-998 .45
01-6-2290-998.50

Total Auxilliary

Street Lights
Public Sanitation
Civil Defense

Local Bus Service
Ambulance Service
Museum & Art Center
BCTV

Climate Protection
Weat River Watershed
Green Up Day
Business Promotion

Arts Promoticn

Hervieas

01=6-2800 Library

01-6-2800-001,00
01-&-2800-005. 00
01-6-2800-005,16
01-6-2800-060.00
01-6-2800-140.00

Department Head Salary
Staff Salaries

Vacation BB - Retire Pay
Office Equipment
Computer Equipment Maint

10,000.00
12,370.00
1,825.00
12,200.00
700.00
1,600.00
2,000,00
12,000.00
4,000,00
17,275,00
7,725.00
7,500,00
4,000.00
17,375.00
3,950,00
2,500.00
2,500,00
7,500.00
20,000.00
§,625.00
7,500.00
5,000,00
2,150.00
8,300.00
1,000.00

10,000.00
12,370,00
1,825.00
12,200.00
700,00
1,600.00
2,000.00
12,000.00
4,000.00
17,275.00
7,725.00
7,500.00
4,000.00
17,375.00
3,950.00
2,500.00
2,500.00
7,500.00
20,000.00
6,625,00
7,500.00
5,000,00
2,150.00
6,300.00
1,000.00

100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100,00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100,00%
100.00%

140,000.00
0.00
2,500.00
50,000,00
250, 000.00
7,000,00
5,000.00
100,000.00
1,000,00
300.00
42,119.00
15,000,00

61,805.84
5,152, 74
0.00
37,%00.00
126,781.44
7,000.00
5,000,00
0.00
1,000.00
300,00
42,119.00
15,000.00

44.15%
100,00%
0.00%
75,00%
50.71%
100.00%
100.00%
0.00%
100.00%
100.00%
100,00%
100.00%

75,981.,00
388,602.00
3,000.00
4,000.00
15,300.00

36,631.25
193,789.43
3,108.80
2,074.15
10,270.46

48,21%
49.87%
103,63%
51.85%
67.13%
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Lccount

General Fund

Town of Brattleboro General Ledger

Current ¥r Pd: 6 - Budget Status Report

Actual

Actual % of Budget
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Jjoconnoer

01-6-2800~141..00
01-6-2800-152,00
01-6-2800-173.00
01-6-2800-216. 00
01-6-2800-230.00
01-6-2800-235, 00
01-6-2800-240, 00
01-6-2800-250.00
01-6-2800-255,00
01-6-2800-350.,00
01-6-2800-450.00
01-6-2800-500.00
01-6-2B00-501.00
01-6-2800-502.00
01-6-2800-505.00
01-6-2800-510.00
01-6-2800-515.00
01-6-2800-520.00
01-6-2800-530,00
01-6-2800-532,00
01-6-2800-650.00

Total Libzrary

01-56=3500 Fire

01-6~3500-001,00
01-6-3500-005.00
01-6-3500-005.16
01-6-3500-006.00
01-6-3500-010,00
01-6-3500-010.01
01-6-3500-010.02
(G1-6-3500-010.03
01-6-3500-015.00
01-6-3500-020,00
01-6-3500--025.00
01-6-3500-060.00
01-6~3500-124.,00
01-6-3500-126.00
01-6-3500-216.00
01-6-3500-230, 02
01-6-3500-231.00
01-6-3500-231,01
01-6-3500-235.00
01-6-3500-240,00
01-4-3500-250.00
01-6-3500-350.00
01-6-3500-450.00
01-6-3500-500.,00
01-6-3500~550.00

Computer Supplies

Book & Non-Print Supplies
Professional Services
Reimbursable Expanse

Fuel Expense

Electric

Utilities

Building BEquip & Maint
Maintenance Supplies
Telephona

Postage Expense

Office Supplias

Books - General
Raference Bources
Juvenile Books

Young Adult Sources
Replacement Books
Pariodicals & Newapapers
Non-Print Materials/adult
Non-Print Mat./Children

Equipment Maintenance

Department Head Salary
Staff Balaries

Vacation BB ~ Retire Pay
Incentive Pay

Qvertime

Fire Qutside Overtime
Banner Outside Cvertime
Rental Housing Overtime
Holiday Pay

Auxiliary Staff
Clerical

Equipment

Training
Conferences/iemberships
Reimbursable Expense
Propane

Gasoline

Diesal

Electric

Utilities

Building Repairs
Talephone

Postage Expense

Office Supplies
Operating Supplies

3,600,00
4,000.00
400,00
800.00
12,000.00
25,425,00
2,000.00
17,000,00
3,500.00
2,500.00
2,500.00
3,500.00
5,000.00
18,000,00
7,500.00
1,500.00
1,500.00
7,200.00
3,500,00
3,800.00
1,500,00

1,721,
2,596,
52.
1,552,
1,934.
8,153,
B76.
6,754.
1,512,
919,
3,033.
1,974,
5,000.
12,865,
4,312,
1,043,
871,
5,183.
1,361,
1,210,
730,

68
73
50
00
85
92
84
10
74
04
13
42
00
74
97
03
29
84
02
30
25

121.34%
56,41%
100.00%
71.48%
57.51%
69.54%
58,09%
72.00%
38.89%
31.85%
48.68%

87,281.00
1,337,988.00
10,250,00
56,415.00
100,000,00
5,000.00
§,200,00
50,000.00
48,216.00
8,000,00
36,470.00
17,500, 00
8,000.00
5,250.00
0.00
29,000.00
6,000.00
13,000.00
21,600.00
12,500,00
6,000.00
9,750.00
§00.00
10,500,00
12,500.00

41,871,
626,094.
4,487,
25,761.
53,376,
268.
3,225,
2,915,
41,026,
2,169,
18,966,
9,636.
1,449,
2,306.
8,427,
19,586,
4,070.
6,290,
12,665,
6,268,
5,136.
4,397.
450,
6,084,
8,974.

87
29
36
32
72
15
56
74
T2
00
65
80
97
84
93
00
17
B89
59
66
69
038
83
84
47

47.97%
46.79%
43.78%
45.66%
53.38%
5.36%
52.03%
5.83%
B5.09%
27.11%
52.01%
55.07%
18.12%
43.94%
100.00%
67.54%
67.84%
48,39%
58.64%
50.16%
85,61%
45.10%
75.14%
57.95%
71.80%
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01-6-3500-5%0.00
01-6-3500-635.00
01-6-3500~-650.01
01-6-3500-650,02
01-6-3500-705.01

Total Fire

Clothing

Fire Pravention

Fire Alarm Repair
Equipment Maintenance

Vehicle Maintenance

01-6~4500 Frallitiea Maintenance

01-6-4500-005.00
01-6-4500-010.00
01-6-4500-590.00
01-6-4500-705.00

Totml Faollitles

Staff Salaries
Overtime
Cleothing

Automotive Maintenance

Maintenanoe

01=6-5000 Munieipal Centex

01-6-5000-060.00
01-6-5000-230.00
01-6-5000-235,00
01-6-5000-240.00
01-6-5000-250.00
01-6-5000-255.00
01-6-5000-2690,00
01-6-5000-263.00

Equipment

Fuel Expense
Electric

Utilities

Building Repairs
Maintenance Supplies
Maintenance Contracts

Grounds Maintenance

Potal Munioipal Center

01-6~E5 Police

01-6=-5500 Police
01-6-5500~-001.00
01-6-5500-005.00
01-6-5500-005.16
01-6-5500-006.00
01-6-5500-010.00
01-6-5500-010.01.
01-6-5500-015.00
01-6-5500-020.00
01-6-5500-025.00
01-6-5500-060,00
01-6-5500-116.00
01-6-5500-124.00
01-6-5500-126.00
01-6~5500--141.00
01-6-5500-173.00
01-6-5500-230.00
01-6-5500-231,00
01-6~5500-231.01
01-6-5500--235,00
01--6-5500-240.00

Deparitmant

Department Head Salary
8taff Salaries

Vacation BB - Retire Pay
Educ/Special Incentive
Overtime

Police Outside Overtime
Holiday Pay

Auxiliary Staff
Clerical

Equipment

Poundkeaper

Training
Conferences/Memberships
Computer Supplies
Professional Services
Heating Fuel

Gasoline

Diesel

Electric

Utilities

Budget Actual % of
30,9000.00 26,796.13
650.0C 234,860
18,500.00 9,281.76
6,000.00 4,782,268
45,000.00 15,823,409
1,958,170.00 972,829,39
127,287.00 61,584.59
10,000.00 B,305.28
0.00 1,125.00
700,00 10.00
137,99%.00 71,024,87
3,000.00 280.63
25,960.00 9,389.85
25,200.00 8,387.82
4,500.00 2,117.98
15,000.00 4,767.61
6,000.00 2,632.22
10,200.00 2,718,34
1,500.00 954.93
91,360.00 31,259.38
57,981,00 47,484,37
1,449,792,00 624,429.11
8,500.00 0.00
29,360.00 31,435.52
125,000.00 72,896.53
20,000.00 0.00
30,127.00 26,250.48
3,000.00 600,00
108,5%5.00 51,624, 40
8,000.00 449.80
10,000.00 2,271.47
25,000.00 16,423.22
4,200.00 3,007,85
10,500,00 t,482,97
0.00 1,950.00
231,500.00 7,934,117
35,000.00 16,370.42
0.00 209,48
23,130.00 11,460.8B0

5,400.00 2,098.08

48.38%
B83.05%
100G, 00%

1.43%

48.46%
43,07%

0.00%
107,07%
58.32%

0.00%
67,13%
| 20.00%
47.54%

5.62%
22.71%
65.69%
75.62%
14.12%
100.00%
36.90%
46.77%
100.00%
49.55%
38.85%
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01-6-5500-250,00
01-6-5500-255.00
01-6~5500-263,00
01-6-5500-350.00
01-6-5500-350.01
01-6-5500-355,00
01-6-5500-400 .00
01-6-5500-450.00
01-6-5500-500.00
01-6-5500-501.00
01-6-5500-550. 00
01-6-5500-590.00
01-6-5500-650.00
01-6-5500-700.00
01-6-5500-705.00
01-6-5500-710, 00
01-6-5500-722. 00
01-6-5500-~753,00

Building Maintenance
Maintenance Supplies
Grounds Maintenance
Talephone

VIBRS/VLETS

Office Furniture
Copier Expanse
Postage Expense
Qffice Supplies
Books/Refarence
Operating Supplies
Clothing

Equipment Maintenance
Automotive Equipment
Automotive Maintenance
Prisoner Expense
Crime Prevention

Transportation

Total Police Department

01=~6=-B510 Police
01-6-5510-001.00
01-6~5510-004%.00
01-6-5510-005.16
01~6-5510-006.00
01-6-5510-010,00
01-6-5510-015.00
01-6-5510-060,00
01-6-5510-124.00
01-6-5510-350.00
01-6-5510-500.00
01~6~5510-550,00
01-6-5510-5%90.00
01~-6-5510-650,00

Dispatch

Chief Dispatcher
Staff Salaries
Vacation Buy
Educational Incentive
Overtine

Holiday Pay
Equipment
Training

Telephone

Office Supplies
Operating Supplies
Uniforms

Equipment Maintenance

Total Poliee Dispatoh

Total Follioa

01=6=60 Publia Workse

01-6-6015 Publia
01-6~6015-00L1.00
01-6-6015-005.00
01-6-6015-005.03
01-6-6015-005.186
¢1-6-6015-010.00
01-6-6015-013.00
01-6~-6015-025.00
01-6-6015-126.00

Works Admin

Department Head Salary
Staff Salaries

Mechanics Staff Salaries
Vacation BB - Retire Pay
Overtime

Holiday/Weekend Fay
Clerical

Conferences/Memberships

10,000.00
3,500.00
12,000.00
25,000.00
20,000.00
1,0600,00
6,000.00
2,000.00
6,120,00
200.00
10,700.00
23,000.00
17,000.00
1,000, 00
20,000, 00
3,500.00
2,000.00
4,000.00

3,284.72
871.84
6,555, 00
11,443,932
0.00

0,00
1,757.79
412.57
4,103,57
228.80
3,882.63
12,761.13
14,996.54
0.00
8,707.56
2,156.81
702.19
-117.13

32.85%
24.91%
54.63%
45.78%

0.00%

0.00%
29.30%
20.63%
67.05%
114.40%
36.29%
55.48%
B8.21%

0.00%
43.54%
61, 62%
35.11%
-2.93%

50,735.00
364,974.00
3,500.00
7,968.00
80, 600.00
7,837.00
4,000.00
3,500,00
600.00
500,00
1,750.00
200.00
1,500.00

24,735.37
137,161.46
2,824.80
5,851.87
82,107.83
5,917.52
1,250.41
374.05
0.00

0,00
1,235.59
0.00
1,000.00

48,75%
37.58%
80 .71%
73.44%
101.87%
75.51%
31.26%
10.69%

0.00%

0,00%
70.61%

0,00%
66.67%

47,749.00
636,551.00
162,021.,00
1,000.00
92,000.00
16,221.00
4%,805,00
3,000.00

22,668.75
314,133.25
72,607.84
970.80
37,328.40
7,673.16
21,954 ,56
123.24

47.47%
49 .35%
44.81%
97.08%
40.57%
47.30%
44 .08%

4.11%
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Current ¥r Pd:

General Fund

G1-6-6015~-173,
01-6-6015-202.
01-6-6015-216,
01-6-6015-350.
01~6-6015-400,
01-6-6015-450,
01-6-6015-500.
01-6-6015-590,
01-6-6015-595.

Totnl Dublio Worka Admin

& - Budgst Status Report

Actual

Actual % of Budget

8,310.00
21,757.50
1,560.00
1,057.48
379.43
37.85
1,914.05
6,000.00
4,068.43

83.10%
127.99%
100.00%

56.62%

47.43%

12.62%

49.08%
100.00%

67.81%

01~6-6016 Publioc Worka BDridges

01-6-6016-550.

Total Publio Worka Bridges

01~6=6017 Publia Works Drainags

01-6-6017-550.
01-6-6017-550.
01-6-6017-550.

Total Public Worka Drailnage

7,198.64
4,317.70
5,394.63

01=6=-601F Publie Works Equipment

01-6-601B-550.
01-6-601B-550,
01-6-6018-550.

Total Publio Works Hquipment

56,826,79
11,822.51
3,785,70

01=-6=-6020 Public Worke Gee & Oil

0i-6-6020-231,
01-6-6020-231.
01-6-6020-650.

Tekal Fublic Worke Gae & QL1

01-6-6022-550.

01-6-6022~550

01-6-6022-550,
01-6-6022-550.

01-6-6022~550

Total Publio Worke Summer Hoada

2,992.32
33,221.22
5,664.24

7,208. 61
18,848.66
1,920.00
14,221.45
4,800.00

27.73%
58.90%
192,00%
44 ,44%
48.00%

01=-6~6023 Publio Works Sidawalks

01-6-6023-660.

Total Public Worke Bldewalks

Budget
00 Professional Services 10,000.00
00 Equip Rental - OQutside 17,000.00
00 Reimbursable Expense .00
00 Telsphone 5,400.00
00 Cepier Expense B00.00
00 Postage Expense 300.00
00 Office Supplies 3,900.00
00 Clothing 6,000.00
00 Safety Equipment 6,000,00
L,08%7,747.C0
00 Painting & Repair 10,0C0.00
10,000.00
00 Pipes 10,000.00
01 Grates & Risers 4,500,000
02 Other Materials 1¢,000.00
24,800,00
00 Parts 98,000.00
01 Tires & Rccessories 12,000.00
02 Small Tools 6,500.00
115,600.00
00 Gasoline a,000.,00
01 Diesel 80,000.00
00 Lube & Oil 7,500.00
95,800.00

01-6-6022 Public Works Hummar Roada
00 Chloride 26,000.00
.01 Hot Mix 32,000.00
02 Cold Patch 1,000.00
03 Gravel 32,000,00
.04 Guard Rails 10,000.00
101,000,00
01 Sidewalk Repairs 25,00G.00
25,000,00

2,403.00

Page 11 of 15
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General Fund

Bocount Actual

Budget Actual % of Budget
01-6=-6024 Public Worke Straets Mlac
01-6-6024-550,00 Retaining Walls & Rails 15,000.00 182.81 1.22%
01-6-6024-550.01 Bigns & Sktreet Markings 12,500.00 7,484.34 59.87%
01-6-6024-550.02 Broom Material 3,000.00 0.00 0.00%
01-6+6024~750.00 Traffic Safety 10,000.00 0.00 G.00%
01-6-6024-751.00 Line Striping 27,000.00 7,166.76 26.54%
01-6-6024-754,00 Tree Removal 10,000,.00 4,250.00 42.50%
01-6-6024-754.01 Tree Care 2,000.00 0.00 0.00%
Total Public Worka Btreets Miao 76,800.00 19,083.91 24,00%
01=-6=6026 Fublio Works Winter Roads
01-6-6026~550,00 Salt 120,000,00 91,200,00 76,00%
01-6-6026-550.02 Sand 29,000.00 25,000.00 100.00%
01~8-6026-550.04 Chains & Blades 15,600.00 17,442.14 111.81%
01-6-6026-650.00 Equipment Maintenance 21,000.,00 7,962,88 37.92%
Total Publie Works Winter Roads 185,600,00 148,608,02 78, 45%
01=6-6027 Public Wozks Yard Ixpensa
01-6-6027-230.00 Fuel Expense 12,000.00 3,761.28 31.34%
01-6~6027-235,00 Electric 10,170,00 4,495,058 44 ,20%
01-6-6027-240.00 Utilities 5,70C.00 3,870.40 £7.90%
0L-6-8027-250,00 Building Repairs 15,000.00 26,574.25 177.16%
01-6-6027-255.00 Maintenance Supplies 1,000.00 686.35 68.64%
01-6~6027-257,00 Refuse Charges S00.00 466.93 51.88%
Total Publie Works Yard Dxpanss 44,770.,00 39,854,26 89.02%
01-6=-6028 Public Works Traffic Lght
01-6-6028-235.00 Electric 3,8C0,00 2,115.50 55.67%
01-6-6028-260.01 Contractual Repairs 1,000.00 1,725.00 172.50%
01-6-~6028--550.00 Parts 2,000.00 3,416.00 170.80%
Tokal Public Works Traffic Lght 5,800.00 7,256.50 106.71%
Total Publia Worka L,746,9.7.00 927, 544,47 53.10%
01-8~T000 Raglonal
Q1-6~7000-101,00 Windham Regional 27,500.00 27,276.45 99.,19%
01-6-7000-150.00 County Tax 85,000.00 83,159.00 97.83%
Total Regional 112,B00,00 110,435,458 98,16%
01=6=71 Parks and Rearaation
01-6=-7115 Recreaklon Adminlstrabicn
01-6-7115-001.00 Department Head Salary 74,332,00 36,046.87 48,49%
01l-6-7115-005,00 Staff Salaries 71,151.00 34,614.06 49.07%




01/08/20
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Account

01-6-7115-005.,16
01~-6-7115~-010,00
01-6-7115-025.00
01-6-7115-126.00
01-6~7115-216.00
01-6-7115-350.00
01-6-7115~450.00
01-6-7115-500.00
01-6-7115-753.00

Totel Reorestion

Vacation BB - Retire Pay
Overtime

Clerical
Conferences/Menberships
Insurable Expense
Telephone

Postage Expense

Office Supplies

Transportation

Admindetzation

01=6=7130 Gibaon-hAlkan Cantar

01-6-7130-005.00
01-6-7130~230,00
01-6-7130-235.00
01-6-7130-240.00
01-6-7130-250.00
01-6-7130-255,00

Staff Salaries
Fuel Expense
Electric
Utilities
Building Repairs

Maintenance Supplies

Total Gibson-Aiken Center

01-6=7131 Parke
01-6-7131-005.00
01-6-7131-005.16
01-6~7131-010.00
01-6-7131-013.00
01-6-7131-022.00
01-6-7131-060.00
01-6-7131-116.00
01-6-7131-124.00
01-6~7131-230,02
01-6-7131-231.00
01-6-7131-235.00
01-6~7131~240,00
01-6-7131-250.00
01-6-7131-255.00
051-6-7131-257.00
01-6-7131-263.00
01-6~7131~550.00
01-6-7131-550.01
01-6-7131-590.00
01-6-7131-595.00
01-6-7131-650.00
01-6-7131-754,00
01-6-7131-900.00

Total Parks

Staff Salaries
Vacation EB - Retire Pay
Overtime
Holiday/Weekend Pay
Seagonal Employses
Equipment.
Contractual Repairs
Training

Propana

Gasgoline

Electriec

Utilities

Building Repairs
Maintenance Supplies
RafusefLandfill
Grounds Maintenance
Equipment Parts
Tires

Clothing

Safety Equipment
Lube & Cil

Lawn and Tree Care

Miscellaneous

01-6-7132 Cemetery Maintenanaa

Town of Brattleboro General Ledger
Current Yr Pd: 6 - Budget Status Report
General Fund

Actual

Budget Actual % of Budget
7,500.00 3,498.85 46.65%
3,900.00 2,300.42 58,99%
32,757.00 17,111.20 52.24%
800.00 440,00 55.00%
0.00 383.00 160.00%
7,000,00 2,603.37 37.19%
300.00 0.0 0.00%
3,800.00 2,585.93 68.05%
1,500,00 383,61 25.57%
203,640.00 100,277.41 49,24%
0.00 39,17 160.00%
18,700,000 7,339,50 39.25%
18,900.00 6,084.22 32.19%
4,875,00 2,223,868 44.70%
13,000.00 11,277.36 86.75%
4,000.00 2,795.22 69.88%
B§,575,00 29,759.75 45.955%
168,508.00 83,468,60 49,53%
716.00 Q.00 0.00%
9,500.,00 7,147,268 75.23%
7,4695,00 1,643.36 21.36%
24,000.00 14,043,50 58,51%
7,000.C0 6,086.79 B86.95%
800.00 G.00 0.00%
6C0.00 0.00 0.00%
4,800,00 B93.83 1B.62%
6,500.00 2,204,74 33,92%
21,600.00 5,509.04 25.50%
5,000.00 3,137.568 62.75%
9,500.00 4,956.40 52.17%
1,400,00 631.85 45.13%
300.00 421.56 140.52%
21,500.00 18,409.49 BE.63%
4,200,00 3,755.53 89.42%
1,000.00 0.00 0.00%
1,300.00 1,516,868 116.67%
1,400,00 1,033,63 73.83%
1,100.00 199.33 18.12%
6,000.00 3,972.00 66.20%
2,700.00 1,513.95 56,07%
307,119.00 160,545,110 B2,27%

Page 13 of 15
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01-6-7132-116.00 Contractual Repairs
01-6-7132-754.00 Lawn & Tree Care

Total Cematary Maintenance

01-6-=7140C Gibson Alken Progrems
01-6-7140-005,00 staff Salaries

Total Gibson Alken Programs

01-6-7141 Senior Center
01-6-7141-260.00 Building Maint Contract
01-6-7141-550.00 Operating Supplies

Total Benlor Center

01-6=7141 Bkating Rink
01-6-7143-005.00 Staff Salaries
01-6-7143-230,02 Propane
01-6-7143-235.00 Electric
01-6-7143-240.00 Utilities
01-6-7143-250.00 Building Repairs
01-6-7143-650.00 Operating Supplies

Total Bkatling Rink

01-6-7144 Day Camp
01-6-7144-005.00 Staff Salaries

Total Day Camp

01-6=7%45 Pool

01-6-7145-005.00 Staff Salaries
01-6~-7145-235.00 Electric
01-6-7145-240.00 Utilities
01-6-7145-250.00 Building Repairs

01-6-7145-550.00 Operating Supplies

Total Peol

Total Parks and Reareation

01-6=76 T8 Irens Projeats

Total T8 Irens Projeata

01~6-B000 Downtown Azscalation
01-6-8000-996.99 Powntown Alliance

Total Downteown Assosiation

Budget Actual & of

24,000.00 13,755.00
3,000.00 0.00
27,000,00 13,755.00
9,000.00 2,791.25
§,000,00 2,791.25
1,800.00 796.44
2,400.00 £,383.20
4,200.00 2,175.64
11,500.00 4,868,04
22,000.00 5,510.58
23,000.00 10,905,498
§,000,00 2,781.62
7,500.00 7,128.27
11,500.00 14,586.23
86,500,00 45,780,72
35,350.00 30,160.09
3E,3B80.00 30,160,098
37,000.00 27,232.589
6,030,00 1,641.76
7,000.00 4,772.28
1,500.00 2,128,00
10,700.00 6,002.42
62,230.00 42,677,08
754,614,00 427,526,01
0.00 0.00
80,000,00 60,000.00

80,000.00 60,000.00

42.33%
25.05%
38.95%
46,36%
95.04%
126.84%

73.60%
27.23%
68.18%
141.87%
64,51%

78,00%
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01-6=5599 Tranafers

01-6-9993-999,00 Transfer to Capital Fund
01-6-9999-999.03 Transfer to Sclid Waste
Total Tranefers

Total Lxpenses

Total Expendltures

Total Genaral Fund

Total All Funde

Actual

Budget Actual % of Budget
1,295,000.00 647,500.02 50.00%
510,000.C0 255,000.00 50.00%
1,0805,000.00 902,600,022 B0, 00%
18,068,162,00 9,896,890,28 54.78%
18,068,182.00 5,896,850,28 54,784

0.00 6,113,342.22

0.00 6,113,342.22
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Utilities Fund
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03=-5 Ravanuas

03-5=-20 Genaral Revanue

03-5-2010-392.00
03-5-2020-160,00
03-5-2020-160.06

Sale of Fixed Asset
MM -~ Interest Income

Interest From Parking

Tetal General Ravenue

03-5-6600 Water
03-5-6600-112.00
03-5-6600-112.03

Total Watexr

03=5=6700 Bewer
03-5-6700-112.05
03-5-6700-115.00
03-5-6700-145.00
03~5~6700~157.00
03-5-6700-158.00
03-5-6700-225.00

Total Sewar

03-6=6780 WWIP

03--5-6750-160.01
03-5-6750-160.06
03-5-6750-305,00

Water Rents

Water Connection Fee

Sawer Rents

Interest & Penalties
Scrap Motal & Tower Rant
Sewer Connection Fees
Sewage Disposal Ravenue

Jobbing

Interest Income RF3-163
Efficiency Vermont Grant

Welcome Center Jobbing

Total WWIF

03=5=-6860 Adminslistration
03-5-6860-115,00 TriPark Bond Revenue
03-5-6860-216.00 Reimbursement
03-5-6B60-290.00 Utilities Application Fee

Total Adminsiptratien

Total Revenues

Total Ravenuas

03-6 Expenses

03=6=6664 Pleamant Valley Expanse
03-6-6664-230.00 Generator Fuel
03-6-6664-230.01 Fuel Expense — PV
03-6-6664-235,00 Pump Stations Electric
03-6-6664-235.01 Electric - PV

Actual

Budget Actual % of Budget

0.00 16,000.00 100.00%
40,000.00 34,979,386 B87.45%
%,620,00 3,836.96 57.96%
46,620.00C 54,816,32 117.58%
2,035,300.00 510,294.56 25.07%
5,000.00 9,184.10 183.68%
2,040,300.00 519,478.66 25.46%
3,457,250.00 842,930.60 24.38%
40,000.00 29,969,775 74,92%
0.00 2,385.82 100.00%
5,000,00 9,184.10 183, 68%
275,000.00 172,977.12 62.90%
30,000.00 10,823.31 36.08%
3,807%,250.00 1,068,270.%0 28.06%
€9,230,00 765,230,25 1,105.34%
0.00 6,450,00 100.00%

0.00 1,750,00 100,00%
63,230.00 773,430,286 1,117,19%
223,277.,00 0.00 0.00%
0.00 379.77 100.00%

0.00 105.00 100.00%
223,277.00 484,77 0.22%
5,185,677.00 2,416,480.70 35,06%
€,186,677.00 2,416,480.70 39.06%
4,000.00 366.87 9.17%
13,000.00 5,176,286 39.82%
36,000.00 16,100.49 44.72%

42,000.00 19,061.51 45.38%



01/09/20
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Account

03-6-6664-250.00
03-6-6664~253,00
03-6-6664-313,00
03-6-6664-550.01
03-6~6664-650.00
03-6-6664-650.,01

Building Repairs
Watershed Maintoenance
Sludge Removal - PV
Chemicals ~ PV
Equipment Maintenance

Maintenance & Supplies PV

Totanl Flaazeant Vallay Hxpenes

03=-6-6665 Wells Ixpense

03-6-6665-109,00
03-6-6665-230.00
03-6-6665-235,00
03-6-6665-250,00
03-6-6665~550.00
03-6-6665-650.00

Labs & Testing

Fuel Expense - Wells
Electric - Wells
Building Repairs
Chemicals — Wells

Maintenance & Supplies

Total Walle Ixpenas

03-6~6666 Water Diet & Btorege

03-6-6666-005.00
03-6~6666--005.16
03-6-6666~010.,00
03-6-6666-010.01
03-6-6666-012,00
03-6-6666-013.00
03-6-6666-022,00
03-6-6666-030.00
03-6-6666-032.00
03-6-6666-033.00
03-6-6666-033,02
03-6-6666-033.03
03-6~6666-033.04
03-6-6666-034.00
03-6~6666-035.00
03-6-6666-102.00
03-6-6666-106.00
03-6-6666-110,00
03-6-6666-111,00
03-6-6666~116.00
03-6-6666-550.00

Total Watar Diet

03-6-6750 WWTP

03-6-6750-005,00
03~6-6750-005.16
03-6-6750-010.00
03~6~6750~013.00
03-6-6750-030.00

Staff Salaries

Vacation BE - Retire Pay
Overtime-Distribution
Emergency Repalry Overtime
Flushing Overtime
Holiday & Weekend Pay
Seascnal Employees

Social Security

Employea Retirement
Health Insurance

Opt-Out HEA

HRA Expense

HRA Administration
Unemployment Compensation
Worker's Compensation
Real Estate Rights

Gravel and Asphalt

Pipa Replacement & Repair
Hydrant & Meter Parts
Contract Maintenance

Tools & Ecquipment

& Btorage

Staff Salaries
Vacation BB/retire
Cvertime

Holiday & Weakend Pay

Social Security

Town of Brattleboro General Ledger

Current Yr Pd: 6 - Budget Status Report

Utilities Fund

Budgat

500.00
20,000,00
32,000.00
10,000,00
10,000.00
35,000.00

Actual % of

0.00
9,850,00
21,500.00
24,090, 61
5,507.37
23,096.41

Actual
Budget

1,000.00
7,000,00
21,000.00
2,500.00
4,800,00
25,000.00

0.00
1,986.22
7,498,29

0.00

0.00

16,640.04

356,525.00
2,500.00
44,000.00
5,100,00
23,500.00
18,800.00
22,000.00
36,000,00
26,000.00
90,000,090
12,250.00
14,000.00
300,00
0.00
38,250,060
1,250.00
16,000.00
25,000.00
25,000.60
4,000.00
8,000,00

200,408.43
2,237.60
30,856.61
0.00
13,426.85
3,698.59
0.00
16,313.51
12,494,29
44,296.88
6,375.00
2,065.72
132,00
76.56
35,968.00
1,250.00
10,532, 50
26,385,63
€,648.35
600.00
4,210,47

56.21%
89.50%
70.,13%
0.00%
57.14%
19.99%
0.00%
45.32%
48.05%
49.22%
52.04%
14.76%
14.67%
100, 00%
94.03%
100.00%
65.83%
105.54%
26,59%
15.00%
52.63%

275,150.00
2,500.00
27,000.00
12,500.00
24,000.00

132,309,81
1,978.40
12,891,07
2,745.56
13,611.58

48.09%
75.14%
47.74%
21.96%
56.71%
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Utilities Fund

Account Actual

Budget Actual % of Budget
03~6-6750-032, 00 Employee Retirement 18,000.00 9,136.54 50.76%
03-6-6750~033.00 Health Insurance 17,000.00 35,984.28 46.73%
03-6-6750-033.02 Opt-Out HSA 6,750,00 3,375.00 50.00%
03~6-6750-033.03 HRA Expense 12,000.00 4,615.87 38.46%
G3-6~6750-033,04 HRA Administration 700,00 110.00 15.71%
03-6~6750-035,00 Workers Compensation 24,250.00 22,806.00 94.05%
03-6-6750-124.00 Training 6,000.00 1,025,000 17.08%
03-6-6750-230,00 Fuel Expense 58,000,000 42,912.23 73.99%
03-6-6750-231.00 Gascline 2,000.00 969.25 48.46%
03-6-6750-231.01 Diesel 1,000.00 840,62 B4.06%
03~-6-6750-235,00 Electric 109,000,00 42,045.14 38.57%
03-6-6750~250.00 Building Repairs 2,500.00 3,775.11 151.00%
03-6--6750-255,00 Odor Control 60,000.00 22,783.78 37.97%
03-6-6750-257.00 Refuse Charges 15,000.00 14,000.00 93,33%
03-6-6750-305.00 Welcome Center Jobbing 0.00 595.00 100.00%
03~6~6750-313,00 Sludge Removal 120,000,00 120,000,900 100.00%
03-6-6750-500.00 Office Supplies 1,800.00 135,901 7.55%
03-6-6750-500.01 Lab Supplies 8,000,00 3,071.25 38.39%
03-6-6750-550.00 Tires & Acceasories 1,000.00 136.00 13.60%
03-6~6750-550.01 Chemicals 70,000.00 21,779.79 31.11%
03-6-6750~590.00 Clothing 1,700.00 1,875.00 110.29%
03-6~6750-595.00 Safety Equipment %,500.00 1,726.77 115.12%
03-6-6750-650.00 Lube & 0il 1,000.00 4,546.44 A54,64%
03-6-6750-650.01 Equipment Maintenance €5,000.00 60,277,179 92.74%
03-6-6750-705,00 Auto Maintenance 2,000.00 166.55 8.48%
03-6-68750-752.00 Permits and Testing 32,000.00 22,279.64 69.62%
Total WWIP 1,037,350.00 604,508,18 58,27%
03-6-6755 Fump Stationa
03-6-6755-230.00 Fuel Expense 10,000.00 G.00 0.00%
03-6-6755-235.00 Electric 45,000.00 5,450.47 12,11%
03~6~6755-250.00 Building Repairs 2,500.00 30.00 1.20%
03-6-6755-255,00 Cdor Control 10,000,080 1,925.00 19.25%
03-6~6755-650.01 Equipment Maintenance 20,000.00 3,061.65 15.31%
Total Pump Btatlons 87,500.00 10,467.12 11,96%
03-6-6757 Sawar Mains
03-6-6757-005.00 Staff Salaries 128,900.00 42,306.70 32.82%
03-6~6757-005,16 Vacation Buy Back 2,500.00 5,399.85 215.59%
03-6-6757-010.00 Overtime-Sewer 7,4C0,00 5,809.80 78.51%
03-6-6757-010.01 Emergency Repair Cvertime 4,300.00 Q.00 0.00%
03-6-6757-010,02 Emergency Clean Overtime 2,700.00 0.00 0.00%
03-6-6757~-013.00 Holiday & Weekend Pay 5,800.00 1,763.07 30.,40%
03-6-6757-030.00 Social Sacurity 11,500.00 3,505.55 30.48%
03-6-6757-032.00 Employee Retirement 8,700.00 4,735.81 54,43%
03-6~6757-033,00 Health Insurance 47,000.00 21,966.12 46.74%
03-6-6757-033.02 Opt~Out HSA 3,750.00 2,625.00 70.00%
03-6-6757-033,03 HRA Expense 7,4C0.00 379,49 5.13%
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Utilities Fund

Actual % of

Actual
Budget
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03-6-6757-033.04
03-6-6757-110.00
03-6-6757-112,00
03-6-6757-116.00
03-6~-6757-550,00

HRA Administration

Pipe Replacement & Repair
Manhole Replace & Repair
Contract Maintenance

Tools & Equipment

Total Hewer Maine

03-6~6860 Administration

03-6-6860-001.00
03-6-6860-002,00
03-6-6860-005.00
03-6-6860-030.00
03-6-6B60~-032,00
03-6-6860-033.00
03-6-6860~-033.01
03-6-6860-033.02
03-6-6860-033,03
03-6-6860-033.04
03-6-6860-060.00
03~6~-6860~105.00
03-6-6860-109.00
03-6-6960-124,00
03-6-6860-143.00
03-6~6860-150.00
03-6-6860-173.00
03-6-6860--220,00
03-6-6860-342.01
03-6-~-6860-342.,02
03-6-6860-350.00
03-6-6860-400.00
03-6-6860-450.00
03-6-6860-500.00
03-6-6860~590,00
03-6-6860-595.00
03-6-6860-752.00

Department Head Salary
Superintendent Salary
Staff Salaries

Social Security
Employee Retirement
Health Insurance

Life Insurance
Opt-Cut HBA

HRA Expense

HRA Admin Fes
Equipment

Liability Insurance
Telephones and Radics
Training

Computer Service Contrackt
Property Taxes
Profiessional Services
Auditing

Depreciation - Sewer
Depreciation - Water
Telephone

Copier Expense
Postage Expense
Office Supplies
Clothing

Safety Rquipment

Permits and Testing

Total Adminlatration

03-6=-6862 Equipment Malntenanoe

03-6-6862-231.00
03-6-6862~231,01
03-6-6862~-550.00
03-6-6862-550,01
03-6-6862-650.00

Gascline

Diesel

Parts & Repairs
Tires & Accessories

Iube & 0il

Total Equipment Maintananos

03-6-6868 Jebbing

Total Jobbing

9,000.00
7,500.00
15,000.0C
7,00€.00

66.00
1,965.00
7,027.78
6,504.64
3,336,008

47,750.00
34,450,00
56,000.00
10,500.00
7,900,00
30,000.00
4,500.00
3,000.00
4,700.00
300,00
1,500.00
50,000,00
5,000.00
15,000,00
4,500.00
9,000.00
25,000.00
6,500.00
1,825,000,00
675,000.00
,500.00
1,800.00
8,000,00
5,500.00
3,500.00
6,000,00
35,000.00

23,268.75
16,795.25
30,326.80
4,487.31
6,989.99
14,018.16
2,146,40
1,875.00
.00
44,00
720,00
49,066.00
3,384.94
4,407.74
0.00
8,852,609
24,789.73
4,675,00
903,739.68
337,170.18
2,386.68
985.01
4,323 .40
2,347.50
4,125,00
2,117.00
26,621.92

48.73%
48.75%
54.16%
42.74%
88, 48%
46.73%
47.70%
62,50%
0.00%
14.67%
48.00%
98.13%
67.70%
29,38%
0.00%
98.36%
99.16%
71.92%
49,.52%
49.95%
36.72%
£5.28%

54.04%

42.68%
117.86%
35.28%
76.06%

12,000.00
,000.00
22,000,00
3,000.00
3,000.00

7,323.03
3,923.98
14,927.41
1,580.95
2,000.04
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Budget

Actual % of

Actual
Budget:
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03-6-6961 Debt Bexvioe
03-6-6961-345,00 Bond Interest

Total Debt Barvice

03-6-9559 Transfers
03-6-9999-999.00 Fransfer Out

Tetal Tranafers

Total Expenses

Total Bxpenditures

Total Utilitiea Fund

Totel All Funda

347,589,31 65.52%
__HH;;7,539.31 - 68,524
145,002, 00 50.00%
145,002.00 50.,00%
3,254,008.09 53.06%
3,254,008,08 B53,06%

=20,998,00

-871,527,39

=20,998.00

-B77,627.39
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06-5 Revenue

06-5-2020-160.00
06~-5-2020-160.01
06-5-5500~350,00
06-5-5500~350.,01
06~5~5500~355.00
06-5-5500~360.00
06-5-5500-365.00
06-5-5500-370,00
06-5-5500-375, 00
08-5-5500-425.00

Total Revanua

Total Revanuas

MM ~ Interest Income
Beond Interest

Parking Meter Revenue
Meter Income-Smart Card
Parking Boot Income
Parking Fines

Hood Rentals

Permit Stickers

BTC Rental Space Revenue

Miscellaneoua Revenue

06-6 Expenditures

06-6~5521-005.00
06-6-5521-010,00
06-6~5521-010.06
06-6-5521-030.,00
06~6-5521-031.00
06-6-5521~-031.03
06~-6-5621-032.00
06-6-5521-033.01
06-6-5821-033,02
06-6-5521-033.04
06-6-5521-035.00
06-6~5521-105.00
06-6-5521-143.00
06-6-55621-173.00
06-6-5521-173.01
06-6-5521-174.00
06-6-5521-218.00
06-6-5521-218.01
06-6-5521-220.00
06-6-5521~230.01
06-8-5521-231.00
06-6—-5521-235.00
06-6-5521-240.00
06-6-5521-250,00
06-6-5521~-255.00
06-6-5521-260.00
06~6-5521-342.00
06-6-5521-345.01
06-6-5521-350.00
06-6-5521-450.00
06-6~5521-500.00
06-6-5521-550.00

Staff Balaries
Overtime

DPW Lot Maintenance
Socgial Security
Health Insurance

HRZ& Expense

Employee Retiremant
Life Insurance
Opt-Out & HSA Payments
HRA Administration
Workexr's Compensation
Liability Insurance
Computer Maintenance
Professional Services
Towineg

Marketing

Bank Service Charges
Parking Meter Feas
Auditing

Wood Pellets

Gasoline

Electric

Utilities

Building Maintenance
Maintenance Supplies
Maintenance Contracts
Depreciation
Utilities Fund Inkerast
Communications
Postage

Office Supplies
Operating Supplies

Town of Brattleboro General Ledgex
Current Yr PBd: 6 - Budget Status Report

Parking Fund

Actual

Budget Actual % of Budget
2,000.00 2,325.68 116.208%
29,850,00 35,482.65 118.87%
445,000,00 245,845.79 55.25%
0.00 ~411.00 100.00%
10,000.00 3,140.00 31.40%
160,000.00 61,960.73 368.73%
5,000.,00 7,998.00 159,96%
160,000.00 69,419,92 43.39%
104,500.00 46,607.63 44.60%
0.00 5.00 100.00%
516,350,00 472,374.40 B1.55%
916,380,00 472,374.40 Bl.55%
1585,000.00 69,986.18 45.15%
5,000,00 952.15 19.04%
8,000.00 9,454,89 118.19%
12,900.00 6,926.73 53.70%
77,000.00 26,956.50 35.01%
12,700.00 0.00 0.00%
8,900.00 5,275,982 59.28%
600.00 307.36 51.23%
6,000.00 3,000.00 50,00%
810.00 82,50 10.19%
10,000.00 9,715.00 97.15%
8,300.00 7,560.00 al.08%
12,000.00 13,670.93 113.92%
.00 500.00 100.00%
500.00 0,00 0.00%
1,000.00 0.00 0.00%
2,500.00 0.00 0.00%
27,000.00 11,777.85 43.62%
5,000.00 3,597.00 71.94%
12,000,00 2,993.90 24.95%
175.00 281.96 161.12%
19,200.00 8,541.46 44.49%
1,900.00 902,76 47.51%
18,000.00 8,563.97 47.58%
3,000.00 947,36 31.58%
7,000.60 1,750.50 25.01%
280,000,00 138,166.75 49,35%
6,620.00 3,836.96 57.96%
2,500,00 §29.23 33.17%
4,000.00 1,600,656 40.02%
2,000.00 483.29 24.16%

15,000.00 16,130.82 107.54%

Page 1 of 2

joconnoxr
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Current ¥r Pd: 6 - Budget Status Report
Parking Fund

Actual
Budget
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joconnor

06-6-5521-590,00 Uniforms
06~-6-5521-660.00 Parking Lot Maintenance
06-6-5521-660.,01 Snow Removal
06-6-5521-705.00 Vehicle Maintenance
06-6-9999-999.00 Transfer Out

Total Ixpendlitures

Totnl Dxpenditures

Total Parking Fund

Total All Funde

Budget 2ctual % of
2,000,00 875,00
10,000.00 9,303.68
$5,000.00 36,511.175
500.0C0 226,00
40,000.00 19,999.98
B872,108,00 421,708.84
872,105,00 421,708,684
44,245,00 B0, 665,86

44,245,00 50,655.56




01/09/20
08:25 am

hecount

08-5 Ravanues

08-5-2020-160.00
08-5-4100~-257,00
08-5-4100-550.02
08~5-9999-599.00

Total Revenues

Total Revenues

08=6 Expeneea

08~6-4100-116.00
06-6-4100-116.01
08-6-4100-116.02
08~6~4100-257.00
08-6-4100-257.01
08~-6-4100-257.02
08-6-4100-257,10
08-6-4100-550.01
08-6-4100-550.02
08-6-4100-550.03

Potal Expeneas

MM - Interest Income
Refuse Bag Revenus
Container Sales

Transfer In

Refuse Collection
Recycling Collection
Town Dumpsters

Tipping Fee - Refuse

Tipping Fee - Recycling

Tipping Feae - Cocmpost
WaSWMD Assessment

Management & Education

Refuse Containers

Refuse Bags

Total Bxpendituras

Total Solid Wasta Disposal Fund

Totel All Funda

Town of Brattleborc General Ledger

Current Yr Pd: 6 - Budget Status Report

Sclid Waste Dispesal Fund

Actual
Budget Actual % of Budget
1¢0.00 4,16 4.16%
325,000.00 123,967.00 38.14%
2,500.00 1,043.00 41,72%
510,000.00 255,000.00 50.00%
837,600,00 380,014,186 45.,37%
B37,600,00 380,014.16 45.37%
138,000.00 59,431.80 43.07%
278,000.00 117,383.35 42.22%
40,000,00Q 18,304.62 A5.76%
100,000.00 39,365.55 39.37%
125,000,000 61,810.25 49.45%
41,000.00 17,547,119 42.80%
82,785.00 41,396.20 50.00%
2,000.00 0,00 0,00%
805.00 2,079.00 258.26%
30,000.00 13,063.63 43.55%
837,600,00 370,381.58 44.22%
837,600,00 370,381,569 44,22%

0.00 9,632,57

0.00 9,632,57

Paga 1 of 1
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Monthly Loan Report to the Selecthoard

December 2019
DISASTER RELIEF- 33 Orlgination Deferred Loan 6/30/2019 FY 2020 FY 2020 FY 2020 FY 2020 Current
Dats Until Principal Balance New Loans Principal Pyts Interest Penalities Balanca
§ - |8 - $ - § - § - § .
RENTAL HOUSING-40 Originatien  Peferred Loan 613012019 FY 2020 FY 2020 FY 2020 FY 2020 Currant Pymt
Date Until Principal Balance New Loans Principal Pyts Interest Penalities Balance Status
DANIEL 04/1510  Active 8 24,000.00 | § 170.00 Wi B
SHAW  06/23/14 Active § 2500000} § 672.17
$ 49,000.00 | $ 84217
SBAP -41 Orlgination Deferred Loan 6/30/2019 FY 2020 FY 2020 FY 2020 FY 2020 Current Pymt
Date Until Princlpal Balance New Loans Princlpal Pyts Interest Penalitles Balance Status
DUO RESTAURANT  07/28/14  Aclive  § 4000000 [ 11,404.80 : e 5 5. H2EgT
CULTURAL INTRIGUE  10/07/16 Active  $ 70,000.00 | $ 67 836.81 s O
IRONWOOL BRAND  10/24/16 Active  § 25,000.00 | $ -
21 O'BRYANDRIVE  10/31M16 Active $ 45,000.00 | § -
{RONWOOD BRAND  04/26/19 Active & 42,000.00 | § 41,398.13
TRUE NORTH GRANOLA  11/21M16 Active  § 34,000.00 | § 16,405.26
HERMIT THRUSH BREW  03/22/17 Active $ 70,00000 | § 46,385.59
PETERHAVENS 2 03/2717 Active  § Fo000.00 | 50,801.97
WHETSTONE STATION 0412617 Active & 70000.00 | % 56,318.85
NECCA  01/2218 Active $ 50,000.00 § & 43,957 87 [ 38
DRTHEAST PROCESSING  08/28/19 Active  § 70,000.00 | § - & 70,000.00 P8 ;
RGE J. BROOKS FLORIST  08/28/19 Active $ 456,000,00 | $ - $ 45,000.00 52 Jabst 3. [3.017.99,
H 631,000.00 | $ 33448928 $ 11500000 § 2075004 § 492790 % 8086 §  351,955.81
RLF Other -~ 41 Origination  Deferred Loan 6/30/2019 FY 2020 FY 2020 FY 2020 FY 2020 Current Pymt
Date Until Principal Balance New Loans Principal Pyts Interest Panalities Balance Status
TONTINE & CANAL  02/14/08 0211438 § 1685,10000 ] &  185,100,00 185,100.00 Deferred
AW RICHARDS ~ 07/23009  Aclive  § 4800000 | $ 3442827 AT i
LESLIE PROP  05/22/86 Overdue  § 22500000 |5 242,170.26 $  242,170.26 Default B
WILDER #2  01/24/06  01/24/26 § 40,000.00 | § 40,000 00 $ 40,000.00  Deferred
BROOKS HOUSE ~ 07/0813  07/08/23 § 150,000.00 [ ¢ 150,000.00 ] 1% iE000i00,  Defered
$ 648,100.00 | § 651,698.63 § - 3 857.16 % 2,250.00 % - $ 680,841,537
VCDP 1st GEN ACTIVE - § Origination Deferred loan 6/30/2019 FY 2020 FY 2020 FY 2020 FY 2020 Current Pymt
Date Until Principal Balance New Loans Principal Pyls Interest Penalities Balance Status
$ [ K - $ - § - % -8 -
VGDP 1st GEN DEFERRE! Origination Deferred Loan 6/30/201% FY 2020 FY 2020 FY 2020 FY 2020 Current Pymi
Date Until Principal Balance New Loans Principal Pyts Interest Penalities Balance Status
WILDER #1  01/24/06 01/24/136 200,000,001 %  200,000.00 none none none $  200,000,00 Deferred
WILDER #3  08/24/06  08/24/35 § 175,00000 [ §  175.000.00 none none none $ 175,00000 Deferred
BIRGE WORDEN#1  02/09/07  02/01/37  § 50,000.00 | § 50,000,00 none none none $ 50,000.00  Deferred
BIRGE WORDEN#2  01/23/08 02/01/38 § 50,000.00 | $ 50,000.00 none none none $ 5000000 Deferred
ESTEYVILLE  02/09/07 02/01/37 % 642,000,00 | $  842,000.00 none none none $  B42,00000 Deferred
WESTERN AVENUE  07/18/02 ornTiZ2 % 150,000.00 } $  150,000.00 none none hone $  150,000.00  Deferred
WESTGATE #1 071802 07118/52 308,633.001 $  308,633.00 nene none none $ 308,633.00 Deferred
WESTGATE #2  07/18/02 071832 % 12500000 | $  125,000.00 none none nongs $ 1256,000,00 Deferred
WESTGATE BOND  07/18/02 07118132 § 170867.00 | $  170,867.00 none none none $ 170,867.00  Deferred
AW RICHARDS VCIP  OTH6/09 07/18/39 5 480,000.00 ) $  480,000.00 none none none $  480,000.00 Deferred
PEIIHOUSING 0471816  04/18/46 § 419,000.00 | §  418,000.00 none none nong $ 419,000,000  Deferred
GREAT RIVER TERRACE 0972517 092547 § 420,000.00 | $§  420,000.00 none nohe none $  420,000.00  Deferred
$ 3,190,500.00 | $ 3,190,500.00 ] $ - $ 3,190,500.00
Loan B6/30/2019 FY 2020 FY 2020 FY 2020 FY 2020 Current
Princlpal Balance Mew Loans Principal Pyts Interest Penalities Balance
TOTALS OF ALL LOANS $ 4,518,600.00 | § 4,177,520.98 §  115,000.00 § 146927 $ 747780 % 20.86 § 4,193,207.18
ALLOWANCE FOR UNCOLLEGTABLE ACCOUNTS . Balance Balance
$  310007.08 I 3 67,836.81
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Town of Brattleboro Bus Service Update 1/21/20

Operating Plan

¢ Red Line: West Brattleboro-TC-Guilford
Blue Line: Hinsdale-TC-Living Memorial Park
White Line: Beanett Dtive-T'C-Cotton Mill
Demand response service for seniors and persons with disabilities
ADA paratransit service
Rides delivered by fixed route bus, senior van, and volunteer drivers
SEVT rents a small office in the Trans Center for $108/month through 2023
Six buses stored at Tarmy’s
Need a facility in Brattleboro

Rides/Miles/Hours/Funding FY19 (7/1/18-6/30/19)

'FY19 (July 1, 2018-June 30, 2019)

: i Hours : Miles ' Rides { Cost
Red Line 3,466 49124 26,401 . 273,770 :
‘White Iine © 2908 . 35960 . 17,541 199,079 :
BlueTine : 3,167 42660 13482 - 197,876 -
‘Total Systerm 9541 . 127,744 . 57424 . 070,725 -
Local Funding

Partoer ﬁ ' M;

quwn of Brattleboro 50,000 :

Town of Hinsdale 15,500 -

‘Fares : 51,044

Total focal o 116,544

New Schedule
* We spent 17 months on public outreach and design on Brattleboro’s new schedule
e  On October 15, 2018 we implemented new schedules
e In the first 12 months ridership increased 13%

Brattleboro Bus Ridership Since
New Schedule
65,000 ® 64,815
60,000
55,000
P—— ozt ,‘\\

52,451 53,176

50,000
2016-17 2017-18 201819 2018-19%




Transit App
This fall we went live with Transi, an app that:

shows where the buses are

predicts how many minutes until the bus reaches your stop

sends a text when the bus 1s coming or what time to leave where you are to catch the bus
alerts for traffic or weather delays

has trip planning
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