BRATTLEBORO SELECTBOARD
TUESDAY, SEPTEMBER 1, 2020
EXECUTIVE SESSION - 5:30PM
REGULAR MEETING - 6:15PM
HELD REMOTELY USING ZOOM
MINUTES

NOTE: Due to the ongoing social distancing requirements of COVID-19, this meeting was held
remotely with no physical location using Zoom.

Selectboard members in attendance: Tim Wessel, Elizabeth McLoughlin, lan Goodnow, Brandie Starr,
and Daniel Quipp. |

Staff participating: Town Manager Peter Elwell, Assistant Town Manager Patrick Moreland, Public Works
Director Steve Barrett, Planning Director Sue Fillion, and Executive Secretary Jan Anderson.

Others participating: Bob Stevens, Gemma Seymour, Skye Morse, Frank Austin, Felicity Ratte, Prudence
MacKinney, George Perides, Gary Stroud, Tamara Stenn, Woody Bernhard, Tara O'Brien, David
Levenbach, Robby, Trevor Stannus, Ananda, Dory, Echo, Earl, Barry, Ann, Ibrahim Dahlstrom-Hakki,
Steve Carmichael, Ryan Stratton, ASL interpreters Elizabeth Fox and Janet Dickinson, and BCTV staff
and volunteers.

Chair Tim Wessel called the meeting to order at 5:30pm. He confirmed that the meeting was properly
warned.

MOTION BY TIM WESSEL TO ENTER INTO EXECUTIVE SESSION TO DISCUSS CONTRACTS AND
THE NEGOTIATING OR SECURING OF REAL ESTATE PURCHASE OR LLEASE OPTIONS, WHERE
THE BOARD HAS DETERMINED THAT PREMATURE GENERAL PUBLIC KNOWLEDGE WOULD
CLEARLY PLACE THE SELECTBOARD OR PEOPLE INVOLVED AT A SUBSTANTIAL
DISADVANTAGE. THE TOWN MANAGER AND ASSISTANT TOWN MANAGER WERE INVITED
INTO THE EXECUTIVE SESSION. MOTION CARRIED 5-0.

Chair Wessel reconvened the meeting at 6:19pm.

APPROVE MINUTES
Chair Wessel asked the Board to approve the minutes of August 6 and August 11, 2020.

MOTION BY IAN GOODNOW TO APPROVE THE MINUTES OF AUGUST 6 AND AUGUST 11, 2020.
MOTION CARRIED 5-0.

CHAIR’S REMARKS
None,

MANAGER’S COMMENTS

Town Manager Elwell announced the launching of the Gibson Aiken Day Camp that was formed by staff
from Recreation & Parks Department and Brooks Memorial Library, in collaboration with Meeting Waters
YMCA. He said it was a program established for school age children from kindergarten to 6th grade to
assist families while the schools open in various fashions around the COVID-19 pandemic, and to provide
a safe place for the children to gather and participate in non-traditional activities. He said that $7 million
was being made available by the Federal government to assist with school openings, and the YMCA was
applying to be the local hub to help organize the program and receive funding. He said that while Federal
funding was pending, the cost for students to enter into the program was $25 per day per student, He
said that enrollment was on a daily basis in order to keep the scheduling for parents flexible. He said that
the program consisted of recreational activities at the Recreation & Parks facilities and educational and
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other fun activities at the Library. He said that reservations were being taken now with the start of the
program to take place on September 14. He suggested that people interested in enrolling their children in
the program contact the Recreation & Parks Office. There was some discussion by the Board, including
about possible scholarships or financial assistance.

SELECTBOARD COMMENTS

Quipp noted that the Board received an e-mail earlier in the day announcing that the Informational
Booklets for Representative Town Meeting (RTM) on September 12 were available at the Library. He
said that people could go to the Library and pick-up their booklets or, if they did not want to enter the
building and preferred curbside service, they could hold up a sign at the front window for the Library staff
to see and a staff member would deliver the booklet to them on the sidewalk. Elwell said that the
information required for RTM members to have for the meeting was contained in the Informational
Booklet. The Town Report prepared for the March meeting that was cancelled due to COVID-19
contained more informational materials. He said that the only document not in the Informational Booklet
that would require a vote by RTM members was the Town's audit, which could be found on the Town's
website. He said that the audit was a clean audit and the article to accept the report was usually passed
at RTM without much discussion. There was a brief discussion by the Board.

PUBLIC PARTICIPATION
None.

WATER AND SEWER COMMISSIONERS

MOTION BY DANIEL QUIPP TO CONVENE AS WATER AND SEWER COMMISSIONERS. MOTION
CARRIED 5-0.

Purchase of Vehicles for Public Works Utility Division — Utilize State Confract Public Works Director
Steve Barrett said that the Board was asked to approve the purchase of three Utilities Division vehicles
utilizing pricing through the Vermont statewide bid system. He said one compact vehicle and one truck
would be based at the Water Treatment Plant, and one compact vehicle would be based at the
Wastewater Treatment Plant. He said the purchase price for each Toyota Prius was $24,832 from
Alderman’s Toyota, for a total of cost of $49,664, and the purchase price for the 2021 Dodge 1500 would
be $32,782,42, minus trade-in allowance, for a final cost of $19,682.41 from Central Chrysler Dodge Jeep
Ram, as set forth in the memo dated August 20, 2020, from Highway/Utilities Superintendent Dan Tyler.
There was some discussion by the Board.

MOTION BY DANIEL QUIPP TO APPROVE THE PURCHASE OF TWQ TOYOTA PRIUSES FROM
ALDERMAN’S TOYOTA FOR $49,664, AND THE PURCHASE OF A 2021 DODGE 1500 FOR A FINAL
COST OF $19,582.41 FROM CENTRAL CHRYSLER DODGE JEEP RAM. MOTION CARRIED 5-0.

MOTION BY BRANDIE STARR TO ADJOURN AS WATER AND SEWER COMMISSIONERS.
MOTION CARRIED 5-0.

NEW BUSINESS

Grant Application Public Hearing ~ Affordable Housing Project at 47 Flat Street. Wessel said that the
Board was asked to hold a public hearing to discuss a grant application for the Affordable Housing Project
at 47 Flat Street.

Chair Wessel opened the public hearing.
Assistant Town Manager Patrick Moretand said that a public hearing was required to be held at the
beginning of any project through the Vermont Community Development Program (VCDP). He said that

the Board was asked to authorize the submission of a grant application to the VCDP in the amount of
$492,920 for an affordable housing project located at 47 Flat Street, and the funds would be sub-granted
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to Community Development Support, Inc., a local nonprofit organization. He said that the building now
located at 47 Flat Street, formerly Sanel Auto Parts, had been vacant for the past several years and the
proposed project would add a floor onto the existing building and the building would be totally renovated
with energy-efficient features and would add 19 affordable housing units for a project cost of $6.8 million.
He said that the building would also support co-working office space on the first floor with the four floors
above it containing the housing units. He said that this project was well-suited for CDBG funding because
it provided affordable housing in the heart of downtown and met the State's objectives for the use of
CDBG resources in promoting economic development and affordable housing. He said that in using low
income housing tax credits, the project would be required to maintain affordable rents for the next 30
years as per HUD guidelines. He added that the completed building would enhance the Town's Grand
List. Moreland said that in addition to the grant, staff was requesting that the Board approve a loan in the
amount of $150,000 from the Revolving Loan Fund, with a term of 30 years at 1% interest, with the first
12 payments being interest only. He said that those terms were consistent with previous affordable
housing loans that the Town had authorized for other institutions, Background and additional details were
set forth in his memo dated August 24, 2020. Elwell added that funds from the repayment of this loan
would come back to the Town and be added to the Revolving Loan Fund, and those funds would be
made available for other similar projects in Brattleboro. The Board spoke in support of the project and
asked some questions.

Bob Stevens, from Community Development Support, Inc., said that the organization was formed for the
express purpose of providing affordable housing in Brattleboro and for community development. He said
that long-term plans may include adding a park or open space next to the building. He noted that the
funding package for the project was complicated and contained multiple funding sources. He explained
there were two types of affordable housing tax credits in Vermont, one of which was rarely used and,
consequently, the State returned about $30 million in affordable housing tax credits to the Federal
government every year because they were not |ucrative enough to make a project happen. He said the
Governor and his administration were looking for ways to deploy those funds and create a project that
could use the 4% tax credits, He said this would be a demonstrative project for that purpose. McLoughlin
asked him to explain the plans for a co-working space on the ground floor. Stevens said the intent was to
provide space for the community to come together and partner with other organizations and bring
together support services. He said it was viewed as a business accelerator program where a small start-
up business could connect with other resources to grow and create jobs. He said that the purpose of co-
working was to find new ventures to get them started and support them. He added that this location
would become a center for small businesses to connect, and the project would bring life to Flat Street and
make downtown more vibrant.

Wessel asked what impact the $150,000 loan would have on the on the Revolving Loan Fund (RLF).
Elweil said that the RLF currently had in excess of $800,000 in it, although allocations between $300,000
and $400,000 were made but had not yet been expended, leaving the unallocated amount of $480,000.
He added that repayment of the funds would bring additional funds back into the RLF so that other
allocations could be made in the future on other projects. McLoughlin noted that the project would
increase the value of the Town's Grand List.

Wessel closed the public hearing.

Gemma Seymour asked about the facilities in the building that would make it accessible. Bob Stevens
said the building would meet the accessibility codes, that a new elevator would be added so the entire
building would be handicapped accessible, and every unit would meet the visitability standards while
20%, or 2 to 3 units, would be dedicated fully handicapped units. Skye Morse, a member of the project
team, said that 20% of the units would be dedicated to seniors and a memorandum of understanding with
Senior Solutions would provide support for seniors to continue to live independently. Frank Austin, from
Tenants Union of Brattleboro, suggested that 100% of the units be accessible. Stevens clarified that
every part of building would be accessible and that someone in a wheelchair could roll into any apartment
or public facility area, which was the visitability standard. He said that 20% of the units would be fully
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ADA compliant with roll-in showers and lower counters and cupboards. He added that any unit could be
adapted for aging in place.

MOTION BY ELIZABETH McLOUGHLIN TO AUTHORIZE THE SUBMISSION OF AN APPLICATION
TO THE VERMONT COMMUNITY DEVELOPMENT PROGRAM FOR AN IMPLEMENTATION GRANT
FOR COMMUNITY DEVELOPMENT SUPPORT, INC., IN THE AMOUNT OF $492,920 FOR THE 47
FLAT STREET PROJECT, AND TO ADOPT A VERMONT COMMUNITY DEVELOPMENT PROGRAM
RESOLUTION FOR GRANT APPLICATION AUTHORITY, IDENTIFYING ASSISTANT TOWN
MANAGER PATRICK MORELAND AS THE CONTACT PERSON AND TOWN MANAGER PETER
ELWELIL AS THE AUTHORIZING OFFICIAL, AND TO ALLOCATE $150,000 FROM THE TOWN’S
REVOLVING LOAN FUND FOR A LOAN TO COMMUNITY DEVELOPMENT SUPPORT, INC.,
CONTINGENT UPON THE EXECUTION OF A GRANT AGREEMENT WITH THE VERMONT
COMMUNITY DEVELOPMENT PROGRAM FOR THE 47 FLAT STREET PROJECT AND IN
ACCORDANCE WITH THE FOLLOWING TERMS: A 30-YEAR NOTE AT 1% INTEREST WITH
INTEREST ONLY PAYMENTS FOR THE FIRST 12 MONTHS. MOTION CARRIED 5-0.

Interim Zoning Bylaw Public Hearing — Planning Commission & Planning Department. Wessel said that
the Board was asked to hold a public hearing for a recommended Interim Zoning Bylaw.

Wessel opened the public hearing.

Planning Director Sue Fillion noted that two Planning Commission members, Prudence MacKinney and
Felicity Ratte, were also “present” at this Zoom meeting. Fillion said that that the Planning Commission
submitted a request for the Selectboard to consider regarding an Interim Zoning Bylaw, which was a form
of emergency action that could be taken by the Selectboard, as set forth in her memo dated August 21,
2020. She said that the Planning Commission had been looking for ways to improve housing affordability
and availability in Town. She said that the purpose of implementing the interim bylaw was to improve
housing access and affordability in areas of Brattleboro where the Land Use Regulations and Town Plan
allow housing development and were also served by water and sewer. She said that the interim bylaw
would help cut through regulatory tape. She explained that at the end of 2019 and beginning of 2020, the
Planning Commission had an opportunity to work with Vermont Department of Housing and Commu nity
Development to review Land Use Regulations, to look at code reform to create more affordability housing
in Vermont, and find barriers that limited the choice of conveniently located homes with prices that were
affordable to Vermonters. She said working with the agency provided a good opportunity to review the
Town regulations and receive feedback from the State. She said that minor tweaks of the zoning
regulations could have big impacts. She added that with the COVID-19 pandemic, the housing situation
was more precarious with immediate and long-term health considerations for those without appropriate
housing. She noted that the State received Federal CARES Act funding and was directing some of it
toward housing with support for tenants and landlords. The funding could assist with the creation of
housing units but the CARES funding had to be spent by the end of December. She said that the need
for housing in our community and the time-limited funding that was available created an emergency
consideration where the Board could enact the requested interim zoning bylaw. She provided a map of
zoning districts to which the interim bylaw would apply, those being the Urban Center, Residential
Neighborhoods, Service Center, Neighborhood Center, Institutional Areas, Village Center, and Rural
Business District. She said there were two key pieces that the State agency addressed. The first would
be to remove density caps, which would include dimensional standards such as regulating the lot size,
frontage standards, coverage {amount of space on the property that could have impervious surfaces),
sethacks, density standards, building standards, and limits on the number of units that could be created.
She said the regulations had other controls that could constrain the size of new buildings. The current
regulations prevented some people from having or adding more units in their buildings. The State
suggested trying to do away with residential density standard in those districts. The State’s second
suggestion was to eliminate unnecessary use restrictions for residential neighborhood zoning district.
She said that 3,4 and 5 dwelling units were currently considered “conditional uses” and the proposed
change would make them “permitted uses.” She said that going through the conditional use review was

Selectboard Meeting 9-01-2020 4



Lo~V WM

an added layer of permitting. She added that many multi-unit buildings were distributed through the
residential neighborhood district so the requested change would have little impact. She noted that multi-
family dwellings with 5 or more units in a newly constructed building would still have to go through the
conditional use review process. She suggested that the Board approve the proposal for a 2-year period,
and also had an option to extend it for another year. She noted that the Planning Commission would
soon request the Board to approve an application for a Municipal Planning Grant in order to undertake a
complete housing study and lead to an action plan. That would allow an opportunity to see if the interim
plan was working.

Felicity Ratte, Chair of the Planning Commission, spoke in support of the proposal. She said that the
Planning Commission was trying to improve housing and this was an opportunity to see if changes in
zoning would have the effect that the Commission was looking for, particularly in having more people
moving to the downtown area and not building away from town. She said that the downtown density was
a way of making the town more sustainable by using current water and sewer systems, and that
walkability and biking opportunities were important factors. Prudence MacKinney, member of the
Planning Commission, spoke in support of all that Fillion and Ratte offered.

Wessel asked Fillion whether the Neighborhood Development Area (NDA) application overlapped with
the proposed zoning bylaw. Fillion said that they were compatible. The State NDA program had defined
guidelines of a geographic area within 1/2 mile of downtown. She said that the NDA offered a reduction
of permitting fees at the State level and possible exemption from Act 250, if applicable, and that the
proposed interim bylaw made permitting easier at the local level. She said that the proposed interim
bylaw would extend beyond the NDA area to places that water and sewer was available, such as Putney
Road and West Brattleboro Village. Goodnow asked how to measure the success and whether the
interim bylaw achieved its goal. Filtion said the Planning Commission would work on how to determine
success and one way was to keep track of how many units were being created as requests were
submitted. Starr spoke in support of the proposal and said that zoning was a structural change inside of a
town, and this proposal was strategic, innovative, and bold and would bring big and dynamic changes to
the town. McLoughlin said the proposal was a forward thinking plan and would enact a plan where
people may want to renovate their structure to create more units. She said there was an affordable
housing need in Brattieboro and the proposal would maximize the ability to add units to existing
structures. George Perides spoke of his project where he renovated a 3 bedroom apartment and made it
into 3 separate units. He spoke in support of the proposal and noted that funds from the CARES Act
were only available until December 20 so people would need to act fast. He spoke about the large
number of single family households in Vermont. Gemma Seymour expressed her support for the
proposal. She added that new construction in the immediate downtown area should not be conditionai
use. Gary Stroud asked about plans or projects planned for Canai Street and what was being done to
revitalize Canal Street. He also suggested utilization of buildings on Birge Street. Fillion spoke about the
building of Red Clover Commons off of Canal Street. She said that the NDA would be helpful and the
Town was putting the right tools in place for such development. Wessel agreed that the Town was not a
developer but was removing barriers that may restrict development. McLoughlin added that the Planning
Commission was for the planning aspects of projects. Elwell said that the item before the Board was
focused on housing and that would alsc include the Canal Street area.

Wessel closed the public hearing.

MOTION BY IAN GOODNOW TO APPROVE THE “PROPOSED BRATTLEBORO INTERIM ZONING
BYLAW AS APPROVED BY THE PLANNING COMMISSION 08/11/2020 FOR SELECTBOARD
PUBLIC HEARING 09/01/2020,” AS PRESENTED. MOTION CARRIED 5-0.

Chair Wessel called for a recess at 7:51pm. He reconvened the meeting at 8:06pm

Purchase of Rotary Head for Roadside Mower ~ Department of Public Works. Public Works Director
Steve Barrett said the Board was asked to approve the purchase of a rotary mower head for the
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Department of Public Works' roadside mower, as set forth in the memo dated August 18, 2020, from
Highway/Utilities Superintendent Dan Tyler. He said that DPW would utilize the Town's membership
through Sourcewell (formerly National Joint Powers Alliance) to purchase the mower head through Pete’s
Equipment of Morrisville, Vermont, for the price of $13,215.20. There was a brief discussion by the
Board.

MOTION BY DANIEL QUIPP TO APPROVE THE PURCHASE OF A ROTARY MOWER HEAD FROM
PETE’S EQUIPMENT FOR THE PRICE OF $13,215.20. MOTION CARRIED 5-0.

Better Roads Grants from VTrans — Accept and Appropriate
(i inventory of Road Erosion
{in) Culvert Replacement and Stone Lined Ditch on Bonnyvale Road

Public Works Director Barrett said the Board was asked to accept and appropriate two Better Road
Grants from the Vermont Agency of Transportation (VTrans), each requiring a 20% match. He said the
first grant in the amount of $8,000 was for the Town's Road Erosion tnventory, and the second grant in
the amount of $20,000 was for Correction of Erosion/Stormwater Problems. He said the second grant
would be used for the culvert replacement and stone lined ditch on Bonnyvale Road, as set forth in the
memo dated August 11, 2020, from Highway/Utilities Superintendent Dan Tyler. There was some
discussion by the Board.

MOTION BY BRANDIE STARR TO ACCEPT AND APPROPRIATE TWO BETTER ROAD GRANTS
FROM VTRANS IN THE AMOUNTS OF $8,000 FOR A ROAD EROSION INVENTORY GRANT, AND
$20,000 FOR A CORRECTION OF EROSION/STORMWATER PROBLEMS GRANT. MOTION
CARRIED 5-0.

Request to Allow Free Display of “We Celebrate Democracy/Civil Rights For All” Banner. Woody
Bernhard and Tamara Stenn, from "We Celebrate Democracy Civil Rights for All, Inc.” {WCD/CRFA),
spoke with the Board about the request to waive the normal banner fee and permit the “We Celebrate
Democracy / Civil Rights For All" banner to be hung over Main Street whenever banner space was
available. Stenn said that WCD/CRFA was a non-profit organization without funds to pay for the hanging
of the banner and the organization wanted to promote the universal message to everybody. She said the
hanging of the banner would show inclusion for many people and be a universal greeting when people
came into Brattleboro. Bernhard, founder of WCD/CRFA, said the purpose of the organization was to
promote positive non-violent public action for demacracy and civil rights for all people. He said that with
the current political and racist unrest, the Town could make a strong positive public statement for
democracy, inclusivity, and diversity, and publicly stand up to racism and exclusion. He said the request
was less about the fees and more about the message. He said the banner would also contain a Black
Lives Matter panel and an inclusivity/diversity rainbow panel. Elwell spoke about the process to hang
banners. He said that banners were hung by off-duty firefighters who utilized the Fire Alarm truck and
received overtime pay as compensation. He said the normal cost to hang a banner for 1 week was $150
for Brattieboro organizations and $300 for non-Brattleboro organizations. He said that up to two banners.
could hang at one time and there was usually at least one banner hanging. Tara O’Brien, David
Levenbach, and Robby provided their comments and opinions. Board member Starr spoke in support of
Bernhard’s request and for the Town making such a statement. There was much discussion by the Board
members who spoke in general support of the message but about concerns regarding the fairness of
making an exception of long-standing procedures and processes for one particular organization and its
message. Mcloughlin added that she would suppert the hanging of the banner using the usual process,

MOTION BY DANIEL QUIPP TO ALLOW FREE DISPLAY OF THE “WE CELEBRATE DEMOCRACY /
CWVIL RIGHTS FOR ALL” BANNER WHEN THERE IS A FREE SPACE. MOTION FAILED 1-4
(WESSEL, McLOUGHLIN, GOODNOW, AND QUIPP OPPOSED).

Tenants' Union of Brattleboro Request for Ordinance Requlating Housing Lease Deposits. Trevor and
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Ananda, members from the Tenants’ Union of Brattleboro (TUB), spoke about TUB's request that the
Selectboard implement an ordinance regulating housing lease deposits, as set forth in their document
dated August 18, 2020. Ananda first read a statement acknowledging that the Town of Brattleboro
currently occupies the land that was originally Abenaki land and lived upon by the Wabanahkik people,
and she suggested that the lands be returned to the Indigenous people who inhabited it. She said that
their ordinance proposal received over 200 signatures in support. Trevor said that the requirement of first
and last month's rent, plus a month security deposit, was a substantial cost to renters and it impacted and
punished the most vulnerable residents in society, such as those with low income and those who were
chronically houseless. He said that Burlington recently passed such an ordinance and it was also the law
in New Hampshire and New Yark. He said that housing should be accessible and affordable, Ananda
read the proposed ordinance (included in the Board's back-up materials). Tenants (who chose not to
disclose their last names in order to remain anonymous) - Dory, Echo, Earl, Robby, Barry, Ananda, and
Trevor - spoke in favor of the ordinance. There was much discussion by the Board, Starr spoke in favor
of the ordinance and provided some of her personal rental history. Quipp stated that it was a reasonable
proposal and noted that both Burlington and Barre had adopted similar ordinances. Wessel, McLoughlin,
and Goodnow requested that staff and the Town Attorney provide research on the matter. Goodnow
noted that the voters of Barre eliminated the law at its Town meeting this year, and that both Burlington
and Barre had a Housing Board Review that likely dealt with issues that arose between tenants and
landlords. Elwell asked the Board to clarify the matters it wanted reviewed so that staff could bring
specific information back to the Board. He said that Town Attorney Bob Fisher agreed that security
deposits could be regulated by the Board per statute, but further impact on rent regulation was more
complicated and would have to be researched.

Wessel asked for public comment. Tenant Ann claimed to be an ideal tenant who had a good job. She
said that after moving several times she went into debt. She shared her rental experiences and spoke in
favor of the ordinance. Landlord Ibrahim Dahlstrom-Hakki spoke of properties that he owned and his
rental practices. He said that passage of this ordinance would likely have unintended consequences. He
said that he would rent to people without many resources and people who had poor or low credit. He said
that not obtaining monies at the beginning of a tenancy would increase his risk assessment making some
rentals riskier. He said that one of the unintended conseguences may mean less housing would be
available for the highest risk individuals.

Chair Wessel called for a recess at 10:09pm. He reconvened the meeting at 10:23pm.

Tenants’ Union of Brattleboro Request for Ordinance Regulating Housing Lease Deposits (continued) -
Wessel asked for additional comments from the public. Steve Carmichael (landlord), Gemma Seymour

(tenant), Ryan Stratton {tenant), Barry (tenant), and Robbie (tenant) provided their comments and
opinions. There was further discussion by the Board, The Board asked for the staff and Town Attorney
to provide information on the Board’s authority to implement such an ordinance, other tenants’ groups,
Housing Boards of Review in other towns, and legal research on the Burlington and Barre ordinances,
including information on the Barre voters’ rejection of the ordinance.

NO MOTION WAS OFFERED.

Assignment of Motions on Articles for Representative Town Meeting (RTM) - RTM To Be Held on Zoom
on September 12 at 8:30am (and September 13, if necessary). Wessel said that the Board was asked to
assign motions for each member to read at Representative Town Meeting on September 12, 2020 (and
September 13, 2020, if necessary). The Board assigned various motions to various members,

NO MOTION WAS OFFERED.

Vermont League of Cities+Towns (VLCT) Legislative Policy Meeting + Annual Business Meeting —

Appoint Voling Delegate. Elwell said that the annual Town Fair of the Vermont League of Cities and
Towns (VLCT) was scheduled from September 28 to October 2 online. He said that it included a variety
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of training sessions and VLCT's annual business meeting. He said that the Board was requested to
delegate the Town's voting delegate for the legislative policy meeting and annual business meeting. He
said that he would be attending both the Legislative Policy Meeting and the Annual Business Meeting and
offered to be the Town’s official voting delegate for those meetings. After a brief discussion, the Board
agreed to appoint Elwell as the Town's voting delegate.

MOTION BY DANIEL QUIPP TC APPOINT TOWN MANAGER PETER ELWELL AS THE TOWN OF
BRATTLEBORO’S VOTING DELEGATE FOR THE VERMONT LEAGUE OF CITIES AND TOWNS’
LEGISLATIVE POLICY MEETING ON SEPTEMBER 23, 2020, AND ANNUAL BUSINESS MEETING
ON SEPTEMBER 30, 2020. MOTION CARRIED 5-0.

Committee Appointments. Elwell said that the Board was asked to appoint members to the Agricultural
Advisory Committee. He said that the newly re-formed committee had a total citizen membership of 7,
with 4 terms expiring in 2022 and 3 terms expiring in 2021. There was some discussion by the Board.

MOTION BY BRANDIE STARR TO APPOINT TO THE AGRICULTURAL ADVISORY COMMISSION
DREW ADAM, LUCY BILLINGS, ASHLYN BRISTLE, DOUGLAS COX, ABRAHAM McCLURG, AND
GARY STROUD, AND TC ASSIGN TO THE 4 TERMS EXPIRING IN 2022 THE FIRST 4 OF THOSE
INDIVIDUALS TO APPLY FOR THOSE POSITIONS BASED ON THE DATE OF THEIR
APPLICATIONS [McCLURG, COX, BRISTLE, AND BILLINGS]. MOTION CARRIED 5-0.

There was no further business.

MOTION BY ELIZABETH McLOUGHLIN TO ADJOURN AT 11:02PM. MOTION CARRIED 5-0.

lan Goodnow, Clerk
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BRATTLEBORO SELECTBOARD
MONDAY, SEPTEMBER 14, 2020
SPECIAL MEETING - 6:15PM
HELD REMOTELY USING ZOOM
MINUTES

NOTE: Due to the ongoing social distancing requirements of COVID-19, this meeting was held
remotely with no physical location using Zoom,

Selectboard members present; Tim Wessel and Brandie Starr.
Selectboard-elect members present: Elizabeth McLoughlin, Danie! Quipp, and lan Goodnow.

Staff present: Town Clerk Hilary Francis, Town Manager Peter Elwell, and Executive Secretary Jan
Anderson,

Others present. ASL interpreter Janet Dickinson and BCTYV staff and volunteers.
Town Clerk Hilary Francis called the meeting to order at 6:15pm.

CONFIRM MEETING OFFICIALLY WARNED
Town Clerk Francis confirmed with Town Manager Peter Elwell that the meeting was officially warned.

INTERNAL BUSINESS
Oath of Office — Newlfy Elected Members. Town Clerk Francis individually administered the oath of Office
to the three incoming Selectboard members — lan Goodnow, Elizabeth McLoughlin, and Daniel Quipp.

During the oath taken by Quipp, there was a brief “Zoom bomb" interruption, after which Quipp resumed
taking his Oath of Office.

Election of Officers - Chair of the Board, Vice Chair of the Board, Clerk of the Board

Town Clerk Francis opened the nominations for Chair. Goodnow nominated Tim Wessel. There were no
other nominations and Francis closed the nominations. There was no discussion by the Board.

TIM WESSEL WAS APPOINTED CHAIR ON A VOTE OF 5-0.

Town Clerk Francis turned the meeting over to Chair Wessel, Wessel opened the nominations for Vice-
Chair. Daniel Quipp nominated Elizabeth McLoughlin. There were no other nominations and Wessel
closed the nominations. There was no discussion by the Board.

ELIZABETH McLOUGHLIN WAS APPOINTED VICE-CHAIR ON A VOTE OF 5-0.

Wessel opened nominations for Clerk of the Board. Brandie Starr nominated lan Goodnow. There were
no other nominations and Wessel closed the nominations. There was no discussion by the Board.

IAN GOODNOW WAS APPOINTED CLERK OF THE BOARD ON A VOTE OF 5-0.

PUBLIC PARTICIPATION — None.

McLoughlin noted that it had been a long time since the new Board members were elected in March and
much had happened since then. She said that she appreciated the extended service by the Board

members. There was no further business.

MOTION BY BRANDIE STARR AT 6:27PM TO ADJOURN. MOTION CARRIED 5-0.

lan Goodnow, Clerk
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BRATTLEBORO SELECTBOARD
TUESDAY, SEPTEMBER 15, 2020
REGULAR MEETING - 6:15PM
HELD REMOTELY USING ZOOM
MINUTES

NOTE: Due to the ongoing social distancing requirements of COVID-19, this meeting was held
remotely with no physical location using Zoom.

Selectboard members in attendance; Tim Wessel, Elizabeth McLoughlin, lan Goodnow, Daniel Quipp,
and Brandie Starr,

Staff participating: Town Manager Peter Elwell, Assistant Town Manager Patrick Moreland, Highway/
Utilities Superintendent Dan Tyler, Planning Director Sue Fillion, and Executive Secretary Jan Anderson.

Others participating: Joseph Runge, Gary Stroud, Paul Tokmakian, Wichie Artu, Chris Hart, Christine
Hazzard, Shea Witzberger, John Ungerleider, Emily Megas-Russell, ASL interpreters Elizabeth Fox and
Janet Dickinson, and BCTV staff and volunteers.

Chair Tim Wessel called the meeting to order at 6:20pm. He confirmed that the meeting was properly
warned. '

APPROVE MINUTES
Chair Wessel asked the Board to approve the minutes of August 18, 2020. There was no discussion.

MOTION BY IAN GOODNOW TO APPROVE THE MINUTES OF AUGUST 18, 2020. MOTION
CARRIED 5-0.

CHAIR’S REMARKS

Chair Wessel commented on the long and successful Representative Town Meeting (RTM) that took
place on Saturday, September 12. He congratulated staff and RTM members for their continued
participation. He mentioned that the Board had its organizational meeting last evening and said that he
had the honor of being re-elected Chair of the Selectboard. He noted his commitment to serve all
residents of the town equally and to keep the Board focused on the business at hand. He said that in
order to maintain efficiency on deliberations, he would fimit the number and duration of personal sidebar
agendas and commentaries, and would more strictly enforce that public comments be limited to two
minutes and be on-point. He added a quote from Star Trek where “the needs of the many outweigh the
heeds of the few, or the one.”

MANAGER’S COMMENTS
Town Manager Elwell agreed with Wessel that Representative Town Meeting had been a success. He

.particulariy thanked Assistant Town Manager Patrick Moreland for the tremendous effort that he gave in

order to set up the meeting so it was secure and that voting integrity was maintained, as well as being
accessible to the public. He said that the special protections that were initiated on Zoom made it hard for
many Town Meeting Members to access the meeting, so Moreland reached out and had one-on-one
communications with most of the RTM members to assist them in accessing the meeting. On another
matter, Elwell announced that the skatepark was nearly finished, and that a dedication and ribbon-cutting
ceremony was scheduled on Saturday, October 3, at 11:00am. He said that members of the public were
invited to attend.

SELECTBOARD COMMENTS

Quipp noted that Police Chief Michael Fitzgerald recently annoUnced his retirement, which would become
effective at the end of year. Quipp thanked Fitzgerald for his service to the Town of Brattleboro, and

Selectboard Meeting 9-15-2020 1



Lo~ Wik

suggested that further acknowledgments of his work would be announced as they were arranged. He
wished Chief Fitzgerald well.

Goodnow also acknowledged Chief Fitzgerald's retirement announcement. Additionally, he thanked
Patrick Moreland and town staff for the successful Representative Town Meeting. He said that it was the
first on-line town meeting in Vermont's history.

McLoughlin added salutations to Town Moderator Lawrin Crispe who, she said, did a great job at
Representative Town Meeting.

Starr added her thanks to Chief Fitzgerald. She spoke of her past work with him and with other police
officers from the Department who were “good and caring humans.” She said that filling his shoes would
be a challenge. She said that she was apprehensive and appreciative,

PUBLIC PARTICIPATION

Joseph Runge, from Newfane, spoke of concerns about some stores and businesses adhering to the
requirement for wearing face masks. He said that he could not wear a mask because of medical reasons.
He said that he recently was not allowed into a waiting room at a car dealership because he did not wear
a mask. He said that was discrimination against him due to a disability, and stated he was concerned
that he would be arrested for not wearing a mask. Elwell responded that the Selectboard’s Resolution did
not contain an enforcement mechanism and that police would become involved only when disputes
arose. He added that the State’s Order contained an enforcement mechanism.

Gary Stroud complimented the Selectboard and Assistant Town Manager Patrick Moreland on the
successful thirteen hour RTM on Saturday. He asked what next year's RTM may look like and what
improvements could be made to it. There was a brief discussion by the Board.

LIQUOR COMMISSIONERS

MOTION BY DANIEL QUIPP TO CONVENE AS LIQUOR COMMISSIONERS. MOTION CARRIED 5-0.
First Class Liquor License — Grand idea LLC, d/b/a Inn on Putney Road. Elwell said that the Board was

asked to approve a First Class Liquor License for Grand Idea LLC, dfb/a Inn on Putney Road, located at

192 Putney Road. Paul Tokmakian, co-owner of the inn, discussed the business and his intentions to

serve beer and wine to guests and at small events that may be scheduled. There was a brief discussion
by the Board.

MOTION BY ELIZABETH McLOUGHLIN TO APPROVE A FIRST CLASS LIQUOR LICENSE FOR
GRAND IDEA LLC, D/BA INN ON PUTNEY ROAD, LOCATED AT 192 PUTNEY ROAD. MOTION
CARRIED 5-0.

MOTION BY DANIEL QUIPP TO ADJOURN AS LIQUOR COMMISSIONERS. MOTION CARRIED 5-0.
WATER AND SEWER COMMISSIONERS

MOTION BY BRANDIE STARR TO CONVENE AS WATER AND SEWER COMMISSIONERS.
MOTION CARRIED 5-0.

Pleasant Valley Water Treatment Waste Process Line Project — Award Bid for Pipe & Fitfings. Highway/
Utilities Superintendent Dan Tyler said that the Board was asked to award a bid to FW Webb, of Ruttand,
Vermont, in the amount of $31,211.14 for pipe and fittings for the Pleasant Valley Water Treatment Waste
Process Line Project. He said that three bids were received and F.W. Webb submitted the lowest bid, as
set forth in the memo dated September 2, 2020, from Public Works Director Steve Barrett. Tyler spoke
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briefly about the project and the bids. There was a short discussion.

MOTION BY BRANDIE STARR TO AWARD A BID FOR PIPE AND FITTINGS FOR THE PLEASANT
VALLEY WATER TREATMENT WASTE PROCESS LINE PROJECT TO F.W. WEBB IN THE AMOUNT
OF $31,211.14. MOTION CARRIED 5-0.

Wastewater Treatment Plant Tank Cover Project — Award Bid for Bid and Construction Engineering
Services. Highway/Utilities Superintendent Tyler said that the Board was asked to approve a contract
with Aldrich & Elliot Group in the amount of $15,200 for engineering construction services related to the
Wastewater Treatment Plant Tank Cover Project. He said that during the construction phase, the
engineers would observe and record all work performed by the contractor, review pay requests, certify
work had been completed as designed, and prepare record drawings for the cover project, as set forth in
the memo dated September 8, 2020 from Public Works Director Steve Barrett. There was a brief
discussion by the Board.

MOTION BY IAN GOODNOW TO APPROVE A CONTRACT WITH ALDRICH & ELLIOT GROUP IN
THE AMOUNT OF $15,200 FOR ENGINEERING SERVICES RELATED TO THE WASTEWATER
TREATMENT PLANT TANK COVER PROJECT., MOTION CARRIED 5-0.

MOTION BY BRANDIE STARR TO ADJOURN AS WATER AND SEWER COMMISSIONERS.
MOTION CARRIED 5-0.

NEW BUSINESS

Municipal Planning Grant Application — Housing Needs Analysis and Plan. Planning Director Sue Fillion
said that the Board was asked to approve the Planning Department/Planning Commission's application
for a $22,000 2021 Municipal Planning Grant from the Vermont Agency of Commerce and Community
Development to pay for a consultant to develop a Housing Action Plan for the Town. She said that the.
intent was to create a full spectrum and comprehensive Housing Plan that addressed the Town's needs,
identified opportunities, and developed strategies while maintaining an equity lens throughout, as set forth
in her memo dated September 4, 2020. She said that the project would cost just under $25,000 and the
additional funds would be suppiemented from the Planning Department's budget. Joseph Runge asked
for more details about the project. Wichie Artu spoke in support of the project. There was a brief
discussion by the Board.

MOTION BY DANIEL QUIPP TO APPROVE THE PLANNING DEPARTMENT’S APPLICATION FOR A
$22,000 2021 MUNICIPAL PLANNING GRANT FROM THE VERMONT AGENCY OF COMMERCE
AND COMMUNITY DEVELOPMENT TO PAY FOR A CONSULTANT TO DEVELOP A HOUSING
ACTION PLAN FOR THE TOWN, AND TO ADOPT THE FY21 MUNICIPAL RESOLUTION FOR
MUNICIPAL PLANNING GRANT. MOTION CARRIED 5-0.

Association of Vermont Conservation Commissions Tiny Grant for the West River Trail — Accept and
Appropriate. Planning Director Sue Fillien said that the Board was asked to accept and appropriate the
2020 Tiny Grant in the amount of $480 from the Association of Vermont Conservation Commission for the
creation of an interpretive trail loop on the Riverstone Preserve on the West River Trail. She spoke about
the plans for the trail. There was a brief discussion by the Board.

MOTION BY ELIZABETH McLOUGHLIN TO ACCEPT AND APPROPRIATE A 2020 TINY GRANT IN
THE AMOUNT OF $480 FROM THE ASSOCIATION OF VERMONT CONSERVATION COMMISSIONS
FOR THE CREATION OF AN INTERPRETIVE TRAIL LOOP ON THE RIVERSTONE PRESERVE ON
THE WEST RIVER TRAIL. MOTION CARRIED 5-0.

VYermont Community Development Program (VCDP) Grant Application for Brattleboro Housing Authority —
Fublic Hearing, COVID-19 Cost Recovery. Assistant Town Manager Patrick Moreland said that the Board
was asked to hold a public hearing and to authorize the submission of an application to the Vermont
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Community Development Program (VCDP) for an Implementation Grant for the Brattleboro Housing
Authority (BHA) in the amount of $42,722 for COVID-19 related expenses. He said that BHA was
applying for the grant to cover expenses already incurred in response to the COVID-19 pandemic, as set
forth in his memo dated September 9, 2020. He spoke about BHA's ability to participate in the grant
PrOCEss.

Chair Wessel opened the public hearing.

Christine Hazzard, Executive Director of Brattleboro Housing Authority, said that the funds had afready
been spent on COVID-related matters, and BHA was now seeking reimbursement for those expenses.
She said that funds were expended in maintenance overtime expenses, hazard pay for maintenance
providers, and support staff who contacted residents atmost daily from March until July. She said that
maintenance staff had disinfected seven buildings once or twice a day, and employees had been moved
to remote locations which resulted in substantial technology expenses. She said that part-time nurses
were brought in and extra nursing hours were added for the Support and Services at Home Program.
She added that laundry operations were offered free to the residents from March through July.

Chris Hart, Development Director of Brattleboro Housing Authority, added that BHA applied to FEMA for
funds, but were disapproved for 53% of the money requested. She said that BHA was approved for only
$600 out of a $17,000 request. She said that BHA had an appeal pending for $7,000, and none of those
monies were included in this VCDP application. She said that she looked into other State and Federal
resources and found this was the only funding available.

Joseph Runge asked for a clarification of affordable housing. Christine Hazzard invited him to contact
BHA directly to get answers to his questions. She said that rents were based on a HUD subsidy which
was based on 30% of a person’s income. Chris Hart said that the numbers in the grant application were
as follows: Of BHA's 446 residents, 329 had incomes lower than $16,000 per year. She said that BHA
housed extremely low income people, and that 74% of the residents were at 30% of median income or
below,

Wessel closed the public hearing.

Wessel commented that this was an appropriate use of VCDP funds. Goodnow questioned whether the
funds were actually VCDP funds. Elwell stated that the funds originated in the federal CARES Act
originating as part of the Community Development Block Grant Program, but were being administered
through the State in accordance with the same rules under which VCDP operated. There was no further
discussion.

MOTION BY ELIZABETH McLOUGHLIN TO APPROVE THE SUBMISSION OF AN APPLICATION TO
THE VERMONT COMMUNITY DEVELOPMENT PROGRAM FOR AN IMPLEMENTATION GRANT FOR
THE BRATTLEBORO HOUSING AUTHORITY N THE AMOUNT OF $42,722 FOR COVID-19
RELATED EXPENSES, AND TO ADOPT THE RESOLUTION FROM THE VERMONT COMMUNITY
DEVELOPMENT PROGRAM FOR THE IMPLEMENTATION GRANT APPLICATION FOR THE
BRATTLEBORO HOUSING AUTHORITY. MOTION CARRIED 5-0.

FY21 Winter Fuel Oil ~ Award Bid. Elwell said that the Board was asked to award the bid for FY21
heating fuel oil to Barrows & Fisher Oil, of Brattleboro, for 70,000 gallons of No. 2 heating fuel oil at a
prepaid price of $1.259 per gallon. He said that six bids were received and Barrows & Fisher Qil was the
low bidder, as set forth in the memo dated September 1, 2020 from Finance Director Andre Jaeger. He
noted that the Town was making adjustments to move away from fossil fuel. Joseph Runge spoke about
global warming variables. There was some discussion by the Board.

MOTION BY IAN GOODNOW TO AWARD THE BID FOR FY21 HEATING FUEL OIL TO BARROWS &

FISHER OIL FOR 70,000 GALLONS OF NO. 2 HEATING FUEL OIL AT A PREPAID PRICE OF $1.259
PER GALLON. MOTION CARRIED 5-0,
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Salt Shed — Award Bid. Highway/Utilities Superintendent Tyler said that the Board was asked to award a
bid to Iron Horse Structures of North Conway, New Hampshire, in the base amount of $43,250 for the
replacement of the salt shed at the Department of Public Works. He said that the salt shed was built in
the early 1900s and was the last structure remaining from the former fairgrounds. He stated that it had
been deteriorating for many years and was deemed unsafe, so the building was demolished earlier this
year, as set forth in his memo dated September 10. He said the new structure would be a fabric top over
steel structure located on a block foundation. He said that the RFP asked for a bid for the structure and
for an alternate bid to provide a foundation. He said that Public Works was investigating options and
alternatives for the foundation. He said that if DPW could not find a more cost effective option, fron Horse
Structures provided an alternate bid of $37,500 for the foundation and the Town could utilize those
services. He said that the Board was asked to authorize the expenditure of an amount not to exceed
$37,500 for the installation of a block foundation at the new structure. He said this was an unbudgeted
expense and suggested taking the funds from the Capital Funds and then asking Representative Town
Meeting to ratify the expenditure next year. Elwell spoke about a past project where funds needed to be
spent on an emergency basis that then was given to RTM for ratification. He also spoke about the
deteriorated condition and health hazard posed by the salt shed and its need for immediate replacement.
There was some discussion by the Board.

MOTION BY BRANDIE STARR TO AWARD A BID TO IRON HORSE STRUCTURES IN THE BASE
AMOUNT OF $43,250 FOR THE REPLACEMENT OF THE SALT SHED AT THE DEPARTMENT OF
PUBLIC WORKS, AND TO AUTHORIZE THE EXPENDITURE OF AN AMOUNT NOT TO EXCEED
$37,500 FOR THE CONSTRUCTION OF A BLOCK FOUNDATION FOR THE NEW STRUCTURE.
MOTION CARRIED 5-0.

Wessel called for a recess at 7:51pm. He reconvened the meeting at 8:05pm.

Community Safety Review
fi) Select Facilitator (or “Finalists” for Facilitator)

{ii) Determine Number of and Compensation for Commitiee Members

(i} Select Facilitator (or “Finalists” for Facilitator) - Elwell said that the Board was asked to select a
facilitator for the Community Safety Review Committee process. He said that four proposals had been
received ranging from $10,000 to $175,000, plus another proposal had been received from someone
offering to provide services that would run alongside the facilitator's work, such as research or other
aspects that may be integrated into the facilitator's work.

There was substantial discussion about the proposals and the differing aspects of each. Board members
agreed that the proposal from Emily Megas-Russell and Shea Witzberger, for a cost of $32,350, included
important local factors specific to Brattieboro, as well as local facilitators known to the community. There
was further discussion about some of the costs imbedded within the proposal that still needed discussion
and decisions, particularly a stipend to the committee members. There was also much discussion about
the collaborative proposal submitted by John Ungerleider. Shea Witzberger spoke about the Megas-
Russell/ Witzberger (MRW) proposal and suggested that certain financial implications in the proposal
were open for discussion {such as stipends), but suggested not making substantial changes to it. She
said that in the proposal, they envisioned the committee size to be 9 members with a stipend of $950
each. She suggested that the stipend amount could be amended by the Board, but asked that equity be
maintained. She clarified that it would be paid separately and directly to the committee members by the
Town. She said that she had a separate discussion with John Ungerleider about his suggested
collaborative proposal, which contained some aspects included in their proposal and differed from their
proposal in other significant areas. She said the Ungerleider proposal could be used as a phase 2 to this
project. Elwell confirmed that some of the financial elements in the MRW proposal could be altered by
the Selectboard, including stipends and accessibility supports. John Ungerleider spoke of his proposal
and said it was meant to be supportive of the committee process. He said he could add a broad range of
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community input, provide online research, and arrange a working group of service professionals. Emily
Megas-Russell spoke about the MRW proposal. She noted that the facilitation team included
participation from the BIPCO and LGBTQIA+ community, as well as other marginalized community
members. She said they were open to collaboration, but did not support merging the MRW proposal with
the Ungerleider proposal. She suggested that the Ungerleider proposal could be supportive of a phase 2
aspect of the project. She added that the MRW budget could be increased to allow for more co-
facilitation to be included as they determined necessary. There was substantial additional discussion by
the Board.

MOTION BY DANIEL QUIPP TO ACCEPT THE COMMUNITY SAFETY REVIEW FACILITATION
PROPOSAL FROM EMILY MEGAS-RUSSELL AND SHEA WITZBERGER. MOTION CARRIED 5-0.

The Board further discussed whether to increase the project budget at this time to allow additional funding
for co-collaboration, or whether to suggest that the facilitators return to the Board to seek additional
funding if they found it necessary. Elwell confirmed that the Board could wait for a specific request from
the facifitators or authorize additional funds at this time. He added that the Board could authorize
increasing fees to be paid to facilitators and incidental costs in an amount not to exceed $40,000, which
would aflow funding within the budget for the effort sufficient to cover the costs that Ungerieider had
estimated. That would allow the facilitators to decide when/how to call on that resource, He also
discussed the earlier proposal to-amend the stipend amount for the committee members.

MOTION BY ELIZABETH McLOUGHLIN TO INCREASE THE CEILING FOR THE FACILITATOR
CONTRACT TO $40,000 SO THAT THEY HAVE THE FLEXIBILITY TO HAVE INCIDENTAL
COLLABORATION SERVICES AS NEEDED. MOTION CARRIED §-0.

(i} Determine Number of and Compensation for Committee Members - Wessel said that the Board was
asked to determine the number of members for the Community Safety Review Committee and the
compensation for those committee members. There was much discussion by the Board and each
member provided their opinions on the size of the committee and amount to be offered. The suggested
stipend amounts ranged from $250 to $950 per person. Goodnow provided a calculation that estimated a
certain number of hours per week at $15 per hour, which rounded to $750 per person. McLoughlin
commented that providing stipends to this committee was a rare exception to the usual method of
business in Brattleboro. She cautioned about setting a precedence for the Town that was unworkable for
the future. Quipp suggested that the committee members be offered an opportunity to accept or deny
payment of the stipend. Wessel stated that he would not support spending more than $3,500 for the
committee stipend,

MOTION BY IAN GOODNOW TO ESTABLISH A COMMITTEE OF 9 MEMBERS AND TO OFFER TO
EACH COMMITTEE MEMBER A STIPEND OF UP TO $750 TO BE PAID IN THE AMOUNT THAT THE
MEMBER DETERMINES. MOTION CARRIED 4-1 (WESSEL OPPOSED).

Committee Appointment — Starr said that the Board was asked to appoint Art Miess to the Conservation
Commission. There was no discussion by the Board.

BRANDIE STARR NOMINATED ART “FHAR” MIESS FOR APPOINTMENT TO THE CONSERVATION
COMMISSION. NOMINATION CARRIED 5-0.

There was no further business.

MOTION BY BRANDIE STARR TO ADJOURN AT 9:39PM. MOTION CARRIED 5-0.

lan Goodnow, Clerk
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BRATTLEBORO TOWN CLERK
230 Main Street, Suite 108
Brattleboro, Vermont 05301-2885

Telephone 802-251-8129
Fax 802-257-2312
Email hfrancis@brattleboro.org

MEMORANDUM

%——

TO: Liquor Commissioners, Town of Brattleboro

VIA: Peter Elwell, Town Manager :
FROM: Hilary Francis, Town Clerk
RE: 2020 Seasonal Third Class Liquor License Renewals

DATE: September 24, 2020

%
October 6, 2020 Selectboard Meeting

Vermont liquor licenses, Outside Consumption Permits and Brattleboro Entertainment Permits are reviewed
annually by the Town’s local liquor commissioners. Liquor licenses and outside consumption permits are then
reviewed by the Vermont Department of Liquor Control prior to their April 30 expiration date.

Due to the passage of Act 73 last year, a minor change was made in the application process for Third Class
applications (Spirituous Liquor). In the past, Third Class applications bypassed the town approval process and
would essentially allow someone to set up a bar serving spirits in a community without local approval. This new
law requires all Third Class applications to be approved locally, prior to being sent to the state for approval.
Historically, Third Class Licenses have not been issued as stand-alone licenses. There has not been an interest
or viable need. With the increase in spirit manufacturers, there will be a small up swing in the desire to hold just
a Third Class License at the manufacturing facility. This law allows local control commissioners fo have input
when a manufacturer wishes to open a bar at their facility in the community.

The Third Class License can be applied for either by itself or along with a First Class License. The application
fee for the Third Class License is $1,095 for a full year or $550 for up to six months but no later than the

expiration date of the license. Currently, those funds go directly to the DLC. The potential to charge for a local
fee is being investigated.

Because the partial year license can run up to six months, there will be some mid-year renewals for these
licenses, which is what you are seeing today. Brattleboro Town Addendums and Alcohol Sales Policies are not
requested at this time, because they were already turned in during the application period in February.

RENEWAL PROCESS

DIC emails liquor and outside consumption renewal forms to municipalities. Town Clerk mails renewal forms
to establishments currently holding a liquor license or entertainment permit. Completed forms are returned to
Town Clerk with appropriate town and State fees. Entertainment permits are maintained on the local level.

Licensees listed on attached repott have been reviewed by:
* Town Police and Fire Departments for possible violations
¢ Treasurer’s office for delinquent taxes



* Finance Department for delinquent loan payments
o Assessor’s Office for valid business license
s Brattleboro Alcohol Prevention Coalition

The list of current seasonal Third Class licensees is being presented to the Local Liquor Commissioners for
review. Information provided includes name of establishment, address, type of liquor license, description of
entertainment license if applicable and any violations reported by the DLC over the past 12 months.

Local commissioners have authority to grant or deny any renewal license and to also establish conditions upon
approval.

Staff recommends approval of all renewal applications, subject to them submitting all necessary documents. No
violations were received for any of these businesses over the past 12 months.

Following local commissioners review, liquor applications and fees for those approved are submitted to DLC
for final investigation and disposition.



2020 SEASONAL 3RD CLASS SEASONAL LIQUOR LICENSE RENEWALS
FOR BRATTLEBORO BOARD OF CONTROL COMMISSIONERS
AT MEETING HELD QCTOBER 86, 2020

ECHO RESTAURANT & LOUNGE, 69-73 MAIN ST
Liguor: 18T CLASS RESTAURANT WITH OUTS!DE CONSUMPTION 3rd Class Seasonal

Entertainment:  Small bands on varicus days beginning at 7:30pm and ending at 10:00pm

FLAMINGO DINER, 209 CANAL ST
Liquor: 18T CLASS RESTAURANT 3rd Class Seasonal

Entertainment:

NEW ENGLAND HOUSE, 254 MARLBORO RD
Liquor: 18T CLASS RESTAURANT WITH QUTSIDE CONSUMPTION 3rd Class Seasonal

Entertainment:

Page 1 of 2 Thursday, September 24, 2020



2020 SEASONAL 3RD CLASS SEASONAL LIQUOR LICENSE RENEWALS
FOR BRATTLEBORO BOARD OF CONTROL COMMISSIONERS
AT MEETING HELD OCTOBER 8, 2020

WITH THE EXCEPTION OF THE BELOW LISTED LICENSES THE BRATTLEBORO BOARD
OF LIQUOR COMMISSIONERS APPROVES THE FOREGOING LIST OF LICENSES ON THE
CONDITION THAT THE FOLLOWING CRITERIA HAS BEEN SATISFIED.

1. Application submitted is complete and applicable documentation has been attached.

2. Licensee holds a valid Brattleboro Business License.

3. Licensee is current with real estate taxes, personal property taxes and loan payments due to the Town of
Brattleboro,

4. Licensee is in gocd standing with the Brattleboro Police Dept. and Fire Dept
5. The Brattleboro Area Prevention Coalition (BAPC) has no outstanding concerns regarding any licensees.

COMMISSIONERS APPROVED COMMISSIONERS DISAPPROVED

Approved/Disapproved by Board of Control Commissioners of the Town of Brattleboro

PR
Total Membership Q members present

Attest,

Town Clerk

Page 2 of 2 Thursday, September 24, 2020



Town of Brattleboro
DEPARTMENT OF PUBLIC WORKS

211 Fairground Road, Brattleboro, Vermont 05301
Tel: 802-254-4255 » Fax: 802-257-2316 + E-mail: sbarrett@brattleboto.org

To: Brattleboro Selectboard

VIA: Peter Elwell, Town Manager

From: Stephen Barrett, Director of Public Works
Date: September 23, 2020

Subject: PV Pipe Bids

We received the following bids for pipe and fittings for the Pleasant Valley Water Treatment
Waste Process Line Project on August 24, 2020:

FW Webb $31,211.14
Rutland, Vermont

Ferguson Water Works $31,944.20
West Lebanon, NH

EJ Prescott $31,946.52
West Chesterfield, NH

On September 15, 2020, the Selectboard approved the low bid from FW Webb for $31,211.14,

The Department of Public Works (DPW) notified FW Webb they had been awarded the bid and
FW Webb said they were unable to honor the bid amount because an increase in the pipe cost.
FW Webb offered the pipe at a rate of $8.15/f1, a $1.15/ft increase in cost. This increase would
have resulted in a $4563 cost increase for a total cost of $35,774.14.

DPW contacted the second lowest bidder, Ferguson Water Works and they also were unable to
honor the Bid price of $31,944.20 because of the price increase.

The third bidder, EJ Prescott, said they could honor the August 24th bid price of $31,946
because they had the pipe and fittings in stock at their facility in Indiana. They requested an
additional $2,900 for shipping.

Due to the urgency of completing this project, the increased pricing from the two apparent low
bidders, and the fact that the cost for the pipe has been increasing weekly, Town staff determined
that it is in the Town’s best interests to accept the bid from EJ Prescott for $31,946 and pay the
shipping fee of $2,900. (This results in EJ Prescott being the low bidder due to the increased
pricing from FW Webb and Ferguson Water Works.) After discussing this matter with Town
Attorney Bob Fisher, we ordered the pipe and fittings from EJ Prescott. We are now requesting
the Selectboard (acting as Water and Sewer Commissioners) to ratify staff’s decision to accept
the August 24™ Bid from EJ Prescott for $31,946.52 and to pay for the additional shipping fees
of $2,900 for a total cost of $34,846.52.

The Waste Process Line from the Pleasant Valley Water Treatment Facility will discharge
treatment plant backwash water into the wastewater system. The project is estimated to save
approximately $30,000 per year in operating costs.



Town of Brattleboro
DEPARTMENT OF PUBLIC WORKS

211 Fairground Road, Brattleboto, Vermont 05301
Tel: 802-254-4255 » Fax: 802-257-2316 * E-mail: sbarrett@brattleboto.org

To: Bratileboro Selectboard

Via: Peter Elwell, Town Manager

From: Stephen Barrett, Director of Public Works

Subject: Bid Recommendation for Exit 1 Industrial Park Utilities Upgrade
Date: September 24, 2020

The Department of Public Works received the following three bids for the Exit 1 Industrial
Park water and sewer system upgrade:

Zaluzny Excavating $849,002
Vernon, Vermont

Casella Construction $958,680
Mendon, Vermont

Neil Daniels Inc. $993,655
Ascutney, Vermont

We recommend accepting the low bid from Zaluzny Construction for $849,002.

This project was originally put out to bid in July 2020 and then rebid in September to see if
we could reduce the cost of the project. The bid from Zaluzny in September was $17,448
less than the lowest bid received in July 2020,

Dufresne Engineering has reviewed the bids and contacted references and also
recommends accepting the Zaluzny Bid.

The upgrades are necessary to increase the capacity of the utilities for existing businesses
or future development at the Exit I Park. The upgrades will also benefit the Brattleboro
Water System overall providing additional water supply during fires or water main breaks.
The Exit 1 system also supplies water that can support future businesses and residential
housing within the Omega Complex and the Algiers Fire District,

The project is being funded by the by the Utilities Capital program and a grant from the
U.S Economic Development Administration that was submitted by the Town of
Brattleboro and the Brattleboro Development Credit Corporation.

We recommend accepting the low bid from Zaluzny Construction for $849,002.



LEGAL MEMORANDUM

To: Brattleboro Selectboard

From: Robert M. Fisher, Esq. Town Attorney

Date: September 12, 2020

Re: Possible Ordinance on Rental Housing Security Deposits

Title 9, Vermont Statutes Annotated, section 4461(g) provides authority for the Board to
adopt an ordinance regulating security deposits so long as the ordinance is “supplemental to and
not inconsistent with the minimum protections” of section 4461 of Title 9. The ordinance may

provide that a security deposit be held in an interest bearing account, though that is not required
by the statute.

The attached draft ordinance is modeled after a similar ordinance in Burlington, Vermont.

The term, “security deposit” is defined by state law as “any advance, deposit, or prepaid
rent, however named, which is refiundable to the tenant at the termination or expiration of the
tenancy.” The “function of a security deposit is to secure the performance of a tenant’s
obligations to pay rent and to maintain a dwelling unit.” State law, section 4461, covers what a
security deposit may be used for, when such a deposit must be returned to a tenant, how a deposit
must be returned, and how a landlord is penalized if the landlord fails to return the deposit or
itemizes deductions therefrom in a timely manner, Any town ordinance must be supplemental to
the state statute’s protections. For instance, one town provided that the return of a security
deposit or the return of the statement itemizing deductions to be sent by certified mail. A court
found such a provision to be supplemental and consistent with the state statute. No town
ordinance can have the effect of weakening or eliminating the minimum protections provided to
tenants by virtue of the state statutes on rental housing agreements.

A couple of items for discussion: One, does the Board wish to require the deposit to be
held in an interest bearing account? Two, does the Board wish to regulate the amount that can be
requested for the security deposit?

Last, the statute allows a Housing Board of Review which has been previously
constituted in accordance with statutes authorizing local housing codes to hear disputes related to
security deposits. However, while Brattleboro has adopted a local housing code by adopting the
state residential housing code by reference (Chapter 8, Subchapter 3) and has an appeal board
for the fire inspections, Brattleboro does not have a constituted “housing board of review,” so
there is currently no manner to review on a local basis disputes over security deposits. If the
Selectboard wishes to have a Housing Board of Review to consider such disputes over security
deposits, the Town would need to amend its local housing code to formally constitute such a



Board. I have attached draft language for such a housing review board if the Selectboard wishes
to pursue this,

While I did not find any Vermont Supreme Court cases on this matter, I did run across
two Superior Court cases out of Burlington where there were appeals from the housing board of
review. In each case, the Court found in favor of the plaintiff because it ruled the rent “binder” as
it was refetred to in the case to be the equivalent of an application fee which is prohibited under

Vermont law. Apparently, there have been no cases which have challenged the limitation on
security deposits.

In conclusion, there exists the legal authority to adopt such an ordinance regulating
security deposits, but the extent of such an ordinance requires the Board to consider the various

“menu” options listed above. Iam available to discuss these matters with any of you at your
convenience,

Respectiully submitted,

Bob Fisher



Brattieboro Code Health, Sanitation and Fire Safety Inspections Chapter 8

Chapter 8

HEALTH, SANITATION,AMNB-FIRE SAFETY INSPECTIONS,
AND RENTAL HOUSING

Article One - Nuisances

Article Two — Fire Safety Inspections

Article Three — Rental Housing Code

Article Four — Rental Housing Inspections
Article Five - Rental Housing Security Deposits

ARTICLE ONE - NUISANCES
Sec. 8-1. Nuisances generally.

Whatever is dangerous to human life or health, and whatever renders soil, food, water
and drink unwholesome, are declared to be nuisances.

Sec. 8-2. Emission or discharge of pollutants restricted.

No person shall cause, permit, suffer or allow the emission or discharge of dense smoke,
noxious fumes, gas, soot or cinders in such quantities as to render the occupancy of
property uncomfortable to a person of ordinary sensibilitics.

Sec. 8-3. Unsanitary use of property.

1t shall be unlawful for any person to allow his or her property to become a public
nuisance:

1. the physical condition or occupancy of any premises regarded as a public nuisance at
common law;

2. any physical condition or occupancy of any premises considered an attractive
nuisance to children, including, but not limited to, abandoned wells, shafts,
basements, excavations, and unsafe fences and structures;

3. any premises that has unsanitary sewage or plumbing facilities;

4. any premises designated as unsafe for human habitation;

5. any premises that is manifestly capable of being a fire hazard, or is manifestly unsafe
or unsecure so as to endanger life, limb or property;

6. any premises from which plumbing, heating or other facilities required by this code

have been removed or disconnected, destroyed or rendered ineffective; or the required
precautions against trespassers have not been provided;

~6/2072026



Brattleboro Code Health, Sanitation and Fire Safety Inspections Chapter §

Sec. 8-57. Building Inspection.

Upon receiving information that any apartment building or other leased residential
dwelling unit is in violation of the specifications of this Ordinance, is in violation of the
Vermont Rental Housing Code, or is otherwise in such unsafe condition that the public
safety is endangered, the Town Health Officer shall cause the building, structure or
property to be inspected. Notwithstanding the previous sentence, the Town Health
Officer shall cause all public buildings and apartment buildings and any leased residential
dwelling units to be inspected once every four years as set forth above.

Sec. 8-58. Repeal of Prior Conflicting Ordinances.

The enactment of this Ordinance shall repeal all other ordinances of the Town of
Brattleboro that are in direct conflict with the terms and regulations contained herein.
This article shall be in addition to Article III, Chapter 8 of the Brattleboro Town
Ordinances,

Sec, 8-59. Severability.

If any section of this Ordinance is held by a court of competent jurisdiction to be invalid,
such finding shall not invalidate any other part of this Ordinance.

Sec. 8-60. Effective Date.

This Ordinance shall become effective upon its adoption by the Town Selectboard of the
Town of Brattleboro in accordance with 24A V.S.A. Ch. 107, § 4.6.

See, 8-61 — 70, RESERVED,

ARTICLE FIVE - RENTAL HOUSING SECURITY DEPOSITS

See, 8-71. Anthority,

This Ordinance is adopted by the Town of Brattleboro under authority granted in 24A
V.8.A. Ch. 107, §§ 4.6(4). 4.6(15), 4.6(25) and 4.6(27):. 24 V.S.A, §§ 2291(13). (14).
and (15), 24 V.S.A. § 2121, 24 V.S.A, Chapter 59, and 9 V.5.A. § 4461(g).

Sec. 8-72. Statement of Findings and Purpose.

(1) The Brattieboro Selectboard finds that: (A) 50% of Brattleboro residents are
renters, and (B) access to affordable housing is an obstacle facing renters in Brattleboro,
When someone inevitably has to move out of their apartment, the often insurmountable
challenge of immediately producing the eguivalent of 3 months’ rent 0 secure a new
residence is one of many factors that keep people chronically unsheltered.

Br20r2020



Brattieboro Code Health, Sanitation and Fire Safety Inspections Chapter 8

See, 8-73. Security Deposits,

(O No other payments or deposits bevond the first month’s rental payment and the
deposit described in this section may be required as a condition of rental, lease or
occupancy of a rental unit as a dwelling,

(2) An owner may require a reasonable deposit as a condition for the rental, lease or
occupancy of a rental unit as a dwelling as security against damage beyond normal wear
and tear to the premises which is attributable to the tenant, against nonpayment of rent,
against nonpayment of utility or other charges which the tenant is required to pay directly

unit articles abandoned by the tenant. This security deposit may not exceed the amount
of one month’s rent for the unit rented and shall accumulate interest with an interest rate
at least equivalent to a current Vermont bank passbook savings account. This deposit
shall not be used by the tepant as the last month’s rent unless otherwise specified in a
written lease agreement between the parties.

{(3) An owner mav require an additional pavment equal to one-half (1/2) the amoung
of one month’s rent as a condition for allowing the occupants to have a pet during the

not be charged for any animal that mitigates a disability,

Sec, 8-74. Severability,

If any section of this Ordinance is held by a court of competent jurisdiction to be invalid,

Sec, 8-75, Fifective Date,

This Ordinance shall become effective upon its adoption by the Selectboard of the Town
of Brattleboro in accordance with 24A V.5.A. Ch, 107, § 4.6.

Sec, 8-70, Appeals,

Tenants aggrieved by a violation of the Security Deposit limitation shall have the right to
appeal to the Brattleboro Housing Board of Review, which Board shall have the right to
adjudicate such appeals in accordance with the powers outlined in 24 V.S.A. §8§ 500]-
5008.

Sec. 8-77. Housing Board of Review,

Pursuant to 24 V.S.A, § 50035, there is hereby established a Housing Board of Review for
the Town of Brattleboro. The Board shall consist of five members who shall be
appointed by the Selectboard, The members of the Board shall be composed of two
landlords, two tenants/renters, and one homeowner. Each member shall be appointed for
a term of three years, A board member may be re-appointed after their term expires.

“~G726/20260-



Braitleboro Code Health, Sanitation and Fire Safety Inspections Chapter 8

Seg, 8-78. Powers

The Housing Board of Review shall follow the procedures and shall have the powers set
forth in 24 V.S A, § 5005, as may be amended from time to time. In addition, the
Housing Board of Review shall have the authority to hear and decide appeals regarding
dispuies over rental housing security deposits as set forth in 9 V.S.A. § 4461(g),

6720726020~



Brattleboro Planning Services

230 Main Street, Suite 202 » Brattleboro, Vermont 05301
Phone 802-251-8154 » www.brattleboro.org/planning

To: Brattleboro Selectboard

Via:  Peter Elwell, Town Manager

From: Sue Fillion, Planning Director

Date: September 29, 2020

Re: Rental Housing Deposit Ordinance and Housing Review Board Research

Barre City and Burlington are the only two towns in Vermont that have experience with Rental
Housing Deposit Ordinances and Housing Review Boards. | communicated with staff from both
cities that have some knowledge the programs and the information they shared is below. Both
of the staff members | spoke with had more knowledge of Housing Review Boards.

| reached out to the VT Planner’s Association Listserv to try and find other people with
experiences with rental housing deposits and review boards. There was no response. | spoke
with Shaun Gilpin, VT Housing Program Coordinator at the Agency of Commerce and
Community Development. He mentioned that Burlington and Barre were the only two

communities in the state that have rental housing deposit ordinances. He did not have much
additional information to share.

Burlington

Burlington enacted their Rental Housing Deposit Ordinance in 1986. The Housing Review Board
was established in 1971.

| communicated with Lisa Jones, a paralegal with the City of Buriington who staffs the Housing
Review Board. She felt that overall, the Housing Review Board works well. She advised that it is
important that board members understand up front what their role is. They are not advocates

for tenants or landlords; they are a quasi-judicial body whose function is to be impartial and fair
when considering a case,

Burlington has had challenge filling vacancies on the Board. Burlington has a lot of boards and
commissions and people do not seem that interested in serving on this board. One good change
made to the ordinance was the length of the term. It was originalty a 5-year term which was a
big commitment for someone to make; a few years ago, the term was changed to 3 years.

Burlington's ordinance does not require a certain make up for the Board, but it just happens

that they have had at least one attorney on the Board for the past several years. She felt that it
was helpful.



Staff time to support the Board varies. The summer months and into the fall can be quite busy
because that is when the Board sees a lot of cases related to student turnover of apartments.
From July into Octcber or November, the Board will meet twice a month and consider 4 cases
at a hearing. During other months, the Board may only need to meet once a month. The current
Board seems to be good at making sure cases stay on track, so meetings are usually about 2
hours. In addition, to the meetings, the staff person schedules the hearings and sends out
notices and agendas (approx. 2 hrs. of time for one meeting). The staff person also drafts the
decisions; depending on the issues in a case that can take anywhere from an hour to 2 hrs. If a
case is appealed to court, the staff person forwards the request and Board's file to the court,
and notifies the opposing party. That probably takes at least an hour of time depending on how
big the case file is. At that point, an attorney might also become involved.

The Board does not see a lot of cases appealed to court. She estimated maybe 3-5 cases a year.
Over the years, most of the Board's decisions have been affirmed by the court.

Burlington has not researched or collected information regarding what happened to rents or
tenant screening after the ordinance was implemented. Burlington has had some cases where a
deposit does not cover the damage but there are not a lot of these cases. Ms, Jones suggested |
speak with Vermont Tenants to see if they had any information on the unintended
consequences of the rental housing deposit ordinance.

| spoke with Sandrine Kibuey, Director for Vermont Tenants at the Champlain Valley Office of
Economic Opportunity. She did not have any information on the unintended consequences to
rents or tenant screening. She acknowledged that they are a tenant advocacy organization and
felt that such a deposit requirement has benefits for tenants’ rents and that it makes the
leasing process clearer. She added that most people that call the Tenant Hotline due so over
deposits.

Barre City

Barre City has a security deposit law similar to the one in Burlington. Under the law, deposits
are limited to one month’s rent and tenants are entitled to interest. Barre also had a Housing
Board of Review similar to Burlington’s. Both of these were enacted by Charter change in 1994.
There was no one that | could speak to about the effect of the rental housing deposit rule on
rents or tenant screening.

According to the Barre City Planning Director, the last Housing Review Board hearing was held
in November of 2012. The files indicate that there was littie to no activity, it was tough to keep
board members, and all either resigned or chose not to continue another term.

Barre City has been unable to have a 5-member board since early 2014, even with the Council
annual volunteer push. There have been random requests for a Housing Review Board hearings
{four in 2016, nothing for the last two years). Without a seated board, all security deposit
appeals go to Smali Claims Court.



In March 2020, Town Meeting voted to abolish the charter provisions by a majority vote of 854
to 807. The revised Charter has been forwarded to the Legislature for review and final approval.
Until such time as they are approved, the security deposit rule remains in effect.



Brattleboro Planning Services

230 Main Street, Suite 202 « Brattleboro, Vermont 05301
Phone 802-251-8154  www.brattleboro.org/planning

To:  Brattleboro Selectboard

Via:  Peter Elwell, Town Manager

From: Sue Fillion, Planning Director

Date: September 29, 2020

Re: Select Rental Housing Data for Brattleboro

The data below is primarily compiled from Vermont Housing Finance Agency’s housingdata.org
website. This website contains data and resources that align with its mission of promoting safe,
affordable housing opportunities for low- and moderate-income Vermonters.

Households by type
Source: U.S. Census Bureau: American Community Survey 5-year estimates

There are an estimated 2,672 renter households and 2,646 owner households in Brattleboro.
The renter household rate for Brattleboro is estimated at 50%. The Brattleboro Tenants Union
has used the figure of 60%. This is the Census estimate for a smaller geographic area within
Brattleboro that incorporates the settled concentration of population.

Rental Vacancy Rate

The rental vacancy rate varies depending on the source of the survey. The three listed below
present a range of 0.5% - 2.8%. A rental housing market is typically considered healthy when its
vacancy rates are between 4%-6%. Low rental vacancy rates are typically interpreted as a sign
of a tight housing market, with lower vacancy rates signaling a great housing shortage.

Windham County, Bowen National Research, 2014: 0.5%.
This was a survey of 36 properties accounting for 997 units. It was conducted as part of

the Vermont Housing Needs Assessment 2015-2020 (see:
https://accd.vermont.gov/sites/accdnew/files/documents/Housing/H-Research-
HousingNeedsWindham.pdf)

Windham County, U.S. Census Bureau estimates, 2018: 2.8%

Brattieboro Planning Services Department Survey: 1.9%
This was a survey conducted in June 2020 with landlords listed in the Rental Registration
Database. There were 68 responses accounting for 512 units.



Households by housing costs as a percentage of household incomes
Source: U.S. Census Bureau: American Community Survey 5-year estimates

The bars below show households by housing expenses as a percentage of monthly household
income, This can include rent, mortgages, real estate taxes, insurances, etc. as well as the
monthly costs of utilities. 30% is the federal standard of housing affordability. When
households spend more than 30% of their income on housing, it can be difficult to afford other
basic necessities such as transportation and healthcare. Households spending more than 30%
are considered cost-burdened, and households spending more than 50% are considered
severely cost burdened.
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HUD Fair Market Rent
Source: U.S. Department of Housing and Urban Development (HUD)

These monthly rental rates are calculated by HUD based on surveys of typical, non-substandard
rental units occupied by recent movers in a local housing market. They are the 40t percentile of
area gross rents.

Number of

Location Year bedrooms
Windham 2020 i
County ?
2019 1
2
2018 1

3

50 $200 5463 630 $805 51,000 $1,200

Gross rent amounit

Rental Housing Wage

Source: National Low Incame Housing Coalition (NLIHC), Qut of Reach Report hitps://reports.niihc.org/cor

The housing wage is the hourly wage a household must earn while working a minimum of 40
hours a week to afford a rental housing unit a HUD’s Fair Market Rent {FMR} and pay no more
than 30% of its income towards housing costs.

Mumber of
Location Year £+ hedrooms Housing wage
Windham County 2018 3 § $16.06
E S ko2
2019 1 1523
€ SN[ STRY:
2020 1 $15.69
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Income needed to afford an apartment
Source: National Low Income Housing Coalition (NLIHC), Out of Reach Report https;://reports.nlihc.org/oor

The income needed to afford an apartment at HUD’s FMR is calculated by multiplying the FMR
for the number of bedrooms by 12 to get the yearly rental cost and then divide by .30 to
determine the total income needed for the unit to be affordable.

Number of A .
: u
Location Year  bedrooms . uRcome

Windham County 2018
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1
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1
2

Housing wage as a percentage of minimum wage

Source: National Low Income Housing Coalition (NLIHC), Out of Reach Report https://reports.nlibe.org/oor

The Housing Wage as a percentage of minimum wage is calculated by dividing the housing
wage by Vermont minimum wage and multiplying by 100

More Affordabie Less Affordable
1924

Housing wage as a percentage of minimum wage

Year / Numbey of hedrooms
2018 2019 2020
Location ‘

Windham County

1499

Households receiving assistance
Source: 4.5, Department of Housing and Urban Development

As of February 2020, there were 119 household that received vouchers through the federal
Housing Choice Voucher program (Section 8) to subsidize the cost of rent. Vouchers are issued
by the public housing agency, Brattleboro Housing Authority, to very-low income households.
Households are not restricted to the area covered by the public housing agency that issued the
voucher and therefore is able to rent an apartment anywhere in the US where there is a public
housing agency that administers a voucher program.



Apartments by project-based rental assistance source

Source: Vermont Directory of Affordable Rental Housing

Apartments that have received project-based subsidies are categorized by funding source for
rental assistance for tenants. Development may have multiple sources of rental assistance

funding. This data is for Brattieboro only.

# of Total Total Section 8 Public Rural New
apartment | apartments | apartments | project- housing Developme | constructio
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August 18, 2020

Proposal to Adopt Reasonable Limits on Payments and Deposits Required as a
Condition for the Rental, Lease, or Occupancy of a Rental Dwelling

Summary

The Tenants Union of Brattleboro (TUB) is seeking to petition the Brattieboro Selectboard to
adopt an ordinance limiting the value of required security deposits. The enormous costs of
securing a new place to live is an ever-rising hurdle to housing people in our town. There is no
reason to require more than the first month’s rent and & “security deposit” equal to that amount
before allowing a tenant to move in. The City of Burlington has already voted this basic
protection into law, ordinance 18-120 Deposits. We can use the language of this ordinance to
adopt this protection here in Brattleboro.

Background

60% of Brattleboro residents are renters.’ As anyone who has been houseless, or has
houseless friends and family, knows: all that it takes is @ momentary loss of income to lose
access to housing. When someone inevitably has tc move out of their apartment, the often
Insurmountable chalienge of immediately producing the equivalent of 3 or 4 months rent to
secure a new residence is one of many factors that keep people chronically unsheltered.

There are a large number of factors that force (particularly low income) people to move and
search for new housing. A 2014 survey found that 20% of houseless folks had experienced
some kind of domestic abuse; another 20% were children.? Though many of these issues are
systemic and long-standing, the COVID crisis has further isolated many people in abusive
situations, and the “first, last, and security” formula is one more barrier to families leaving

abusers behind. These deposit costs inevitably punish the most vulnerable segments of our
society.

As of 2019, Vermont's houseless population was decreasing, but there were still severe
shortages of spaces in shelters.® Of course there has been a spike in unemployment this year,
and almost a third of Americans are behind on their rent.* With Pandemic Unemployment
Assistance, federally subsidized motel vouchers, and the federal eviction moratorium coming to
an end, we need to ensure that housing is accessible and affordable for the people who need it.

Access to affordable housing is one of the largest obstacles facing renters today, and though
the Coronavirus pandemic has catalyzed many pre-existing issues, we need to treat these

issues as long-standing and, without mitigaticn, persistant. Limiting the cost of required depaosits
is a simple, immediate, and effective step in this direction.

1 hitps:ffwww,towncharts. com/Vermont/Housing/Bratileboro-CDP-VT-Housing-data,html

2 hitps:/fwww.reformer,com/stories/survey-vermont-homeless-population-increases-by-8-percent 350986
3 hitps:/ivtdigger.org/2019/11/29/despite-dropning-nomeless-ponulation-vermonts-shalters-are-full/

4 hitpg:/twww ws).comfarticlesinearly-a-third-of-u-s-renters-didnt-pay-april-rent-11586 340000




Proposed Ordinance
{adapted from The City of Burlington’s ordinance 18-120%)

Deposits:
(@) No other payments or deposits beyond the first month’s rental payment and the deposit

described in this section may be required as a condition of rental, lease or occupancy of a rental

unit as a dwelling.

{1} Anowner may require a reasonable deposit as a condition for the rental, lease or
occupancy of a rental unit as a dwelling as security against damage beyond normal wear
and tear to the premises which is attributable to the tenant, against nonpayment of rent,
against nonpayment of utility or other charges which the tenant was required to pay
directly to the landlord or to a utility, and against expenses required to remove from the
rental unit articles abandoned by the tenant. This deposit may not exceed the amount of
one month's rent for the unit rented and shall accumulate interest with an interest rate at
least equivalent to a current Vermont bank passbook savings account. This deposit shalll
not be used by the tenant as the fast month's rent unless otherwise specified in a written

lease agreement between the parties.

*The language of this ordinance has bean edited slightly from the original Buriington text to reflect that it is not legal
to limit how security deposits are held, 9 V.5.A. § 4461.0.



STATE OF VERMONT
TOWN OF BRATTLEBORO

IN RE: BRATTLEBORO-HINSDALE BRIDGE PROJECT

NOTICE OF HEARING TO LAY OUT AND ESTABLISH HIGHWAY
AND TO CONDEMN PROPERTY NEEDED THEREFOR

Pursuant to 19 V.S.A., Chapter 7, Section 708, et. Seq., the Brattleboro Selectboard, upon
its own motion therefor, hereby provides Notice that the Selectboard shall hold a hearing on
November 10, 2020 for the purpose of a site visit and a hearing on the condemnation (taking) of
the lands and premises described as easement rights in or upon the lands now known as 28
Vernon Street, and 12 Left Bank Way, Brattleboro, Vermont. The purpose of such condemnation
is the Federal Highway Administration federal aid project known as the Brattleboro-Hinsdale
NH BF A004(152) (“the project”) which will provide a replacement structure for the existing
Brattleboro-Hinsdale bridge over the Connecticut River. The plans for the bridge project can be
accessed at the following website:

https://outside.vermont.gov/agency/VTRANS/external/Projects/Structures/Forms/Allltem
s.aspx?RootlFolder=%2Fagency%2FVTR ANS%2Fexternal %2FProjects%2F Structures¥

2F16j072%2FPLANS & FolderCTID=0x012000C8A550B2DAB4A440A6A7BEB360DC
A4D1&View=%7BB76E6BEF6%2D131E%2D402C%2D8A14%2D1CC5431F80E2%47D.

The Brattleboro-Hinsdale Bridge Project is subject to an interstate agreement between the
State of Vermont and the State of New Hampshire dated June 17, 2016. The State of Vermont
and the Town of Brattleboro have entered into a Finance and Maintenance Agreement for this
Project dated September 24, 2018. By virtue of said agreement, the Town and the State cooperate
to advance the project toward completion. As part of that agreement and with the mutual
cooperation, the Town is obligated to use its eminent domain powers to acquire lands or rights
needed for the Project, if said lands and rights cannot be acquired by negotiation. The Town is
obligated to use its reasonable efforts to condemn, or take, the property at the fair market value
price as determined by the State reviewing appraiser or at a higher value if facts set forth at the
hearing warrant a higher award.

The condemnation hearing shall be conducted in two parts. The first part of the hearing
shall be to determine if the taking of the lands or rights is necessary for the Project and serves the
public good, public necessity and convenience of the inhabitanis of the Town. The second part
of the hearing shall be to determine the fair market value of the real estate interests being taken
by eminent domain for the purpose of the Project.

The site visit shall commence in the parking lot at 28 Vernon Street, Brattleboro,
Vermont at o’clock, p.m. The hearing of persons interested in the above referenced
laying out and taking of certain rights in and to 28 Vernon Street and 12 Left Bank Way shall
commence at 6:15 o’clock, p.m.




NOTE: This meeting will be held with no physical location using Zoom.

You may join the meeting from your computer, tablet, or smartphone using this link:
https://us02web.zoom.us/j/86067892659

Passcode: 12261753

You also can call in using your telephone by dialing any of these toll-free numbers in the
United States:

833-548-0282
877-853-5247
888-788-0099
833-548-0276

or you can access a list of non-toll-free numbers for locations around the world using this
link: https://us02web.zoom.us/u/k2HdbkOomA

The “Meeting ID” for this meeting is:
860 6789 2659

The meeting will be carried live on BCTV:
On Cable TV: Channel 1085 or Channel 10
Streaming Online: hitps://www brattleborotv.org/channel-10-stream
Facebook Live: hitps://www.facebook.com/brattleborotv/

This notice is provided by certified mail to the persons owning or interested in the land
through which the highway may pass or abut and to the municipal planning commission. Copies
hereof have been posted in the Town Clerk’s Office and at other posting locations within
Brattleboro. This notice shall be published in the Bratileboro Reformer at least ten days prior to
the date set for hearing above,

Dated this 6% day of October, 2020.

BRATTLEBORO SELECTBOARD

Tim Wessel, Chair Elizabeth McLoughlin, Vice-Chair

Daniel Quipp Brandie Starr

fan Goodnow, Clerk



Brattieboro-Hinsdale BF A004 (152) Parcel #10

Rights & easements required from 28 Vernon Street. L1L.C &
Brattleboro Savings & Loan Association, Morteagee, Rural Housing Service, United States Department

of Agriculture, Mortgagee & State of Vermont, Agency of Natural Resources, Underground Storage Tank
Notification, [ienee:

Being a part of the same land and premises conveyed to 28 Vernon Street LLC by the Warranty
Deed of The Corporation of Marlboro College, dated August 15, 2018 and recorded in Book 454, Pages
874 - 877 of the Town of the Brattleboro Land Records and being more particularly described as follows:

Being Parcel #10 consisting of easements and/or rights on land as shown on R.O.W. Detail Sheet
#2 and R.O.W. Layout Sheets ## 3, 4, 5 & 6 of the plans of Transportation Project Brattleboro-Hinsdale

BF A004 (152) (“the Transportation Project™) to be filed in the office of the Clerk of the Town of
Brattleboro.

[n connection with the above parcel the following sasements and/or rights are conveyed.

A permanent easement for constructing, maintaining, and servicing a highway and all
improvements and appurtenances thereto, in an area of 0.23 acres (10,140 square feet) square feet, more
or less, right of and between approximate stations 714+68.3] and 723+734 of the established centerline of
the Transportation Project.

A temporary easement to enter upon the land of the Grantor during the period of construction to
extend highway slopes and embankments, including a temporary easement to enter upon the langd of the
Grantor during the period of construction to install erosion contro] barriers, together with the right to keep
the eresion control barriers clear of debris and functioning properly throughout project construction, as
necessary and as noted on the Transportation Project plans in an area of 152 square feet, more or less,
right of and between approximate stations 714+67 and 714489 of the established centerline of the
Transportation Project.

The slopes and embankments may be extended at such an angle as will hold the material of said
slopes in repose against ordinary erosion in accordance with the standard practice of Transportation
construction. The Town of Brattleboro shall have the right to remove all trees, logs, stumps, protruding
roots, brush, duft, and other objecticnable materials, structures, growth, and any other thing of whatever
kind or nature from said slope area.

A temporary casement to enter upon the iand of the Grantor during the period of construction to
reconstruct a parking lot, in an area of 1.14 acres (49,590 square feet), more or less, right and between

approximate stations 714+67.74 and 719+08.45 of the established centerline of the Transportation
Project.

A permanent easement for access over and upon Grantor’s parking lot to provide ingress and
egress for the purposes of maintaining a retaining wall, drainage and utilities, in an area of 1.14 acres
(49,590 square feet), more ot less, right and between approximate stations 714+67.74 and 719+08.45 of
the established centerline of the Transportation Project.



Brattleboro-Hinsdale BF A004 (152) Parcel #10

Rights & easements required from 28 Vernon Street, LLC &
Brattleboro Savings & Loan Association, Mortgagee, Rural Housing Service, United States Department

of Agriculture, Mortgagee & State of Vermont, Agency of Natural Resources. Underground Storage Tank
Notification, Lienee (continued):

Permanent casements: in an area of 155 square fest, more or less, right of and between
approximate stations 714+67.93 and 714+83.00; in an area of 880 square feet, more or less, tight of and
between approximate stations 714+68.13 and 716+72.89; and in an area of 0.22 acres (9,699 square feet)
more or less, right of and between approximate stations 714+68.22 and 718+50.96; all stations being of
the established centerline of the Transportation Project, to install, construct, reconstruct, operate, repair,
maintain, replace, patrol and remove overhead or underground cable, lines, conduits, poles, guys, anchors,
braces, fixtures, and appurtenances thereto, hereinafter referred to as facilities, as necessary for the
transmission of power and telecommunications under, upon, or across land of the Grantor, This easement
also includes the perpetual right to cut, trim, and remove all trees, shrubs, bushes, underbrush, and other
items, as determined necessary by the Town of Brattleboro, for the safe and efficient operation and
maintenance of the facilities. The Grantor, their successors and assigns, will not, without the prior written
permission of the Town of Brattleboro: erect or permit the erection of any building or any other structure;
plant or permit the growth of any trees or bushes; change the grade or permit the change of grade, or fill

or excavate within this easement area which will adversely affect the maintenance and operation by the
Town of Brattleboro, its successors and assigns.

A temporary easement {o enter upon the land of the Grantor during the period of construction to

disconnect and cap a sewer line, right of and between approximate stations 714+68 and 717+52 of the
established centerline of the Transportation Project.

A permanent easement fo discharge water on land of the Grantor as such water may hereafter be
discharged or flow in an area of 0.18 acres (7,883 square fect), more or less, right of and between

approximate stations 714+68.00 and 718+28.78 of the established centerline of the Transportation
Project.

All of Grantor’s right, title and interest in and to four (4) curbs, and four (4) light fixtures and all

appurtenances theteto, right of and between approximate stations 715+14 and 718+80 of the established
centerline of the Transportation Project.

A temporary casement to enter upon the land of the Grantor during the period of construction to

remove eight (8) trees, right and between approximate stations 715+22 and 718+65 of the established
centerline of the Transportation Project.

A temporary easement to enter upon the land of the Grantor during the period of construction to
remove existing drainage pipes and all appurtenances thereto, right and between approximate stations
716+19 and 716+89 of the established centerline of the Transportation Project.

A temporary easement to enter upon the land of the Grantor during the period of construction to

remove and reset a sign at or near and right of approximate station 716+62 of the established centerline of
the Transportation Project.



Brattleboro-Hinsdale BF A004 (152) Parcel #10

Rights & easements required from 28 Vernon Street, LLC &
Brattleboro Savings & Loan Association, Mortgagee, Rural Housing Service, United States Department

of Agriculture, Mortgagee & State of Vermoni, Agency of Natural Resources, Underground Storage Tank
Notification, Lienee {continued):

A temporary easement to enter upon land of the Grantor during the period of construction to
disconnect and connect electrical services, if necessary, including but not limited to replacing or repairing
any appurtenances thereto to accomplish the disconnection and connection of electrical services, at or
near and right of approximate station 718+30 of the established centerline of the Transportation Project.

A temporary easement to enter upon the land of the Grantor during the period of construction te
remove and reset a fire hydrant at or near and right of approximate station 718+62 of the established
centerline of the Transportation Project.



Brattieboro-Hinsdale BF A004 (152) Parcel #4

Rights & easements required from Jeffrev Rose and Betty Tullius, Co-Trustees of the Jeffrey Rose Trust,
dated July 1, 2019 and Betty Tullius and Jeffrey Rose, Co-Trustees of the Betty Tullius Trust, dated July
1.2019;

Being a part of the same land and premises conveyed to Jeffrey Rose and Betty Tullius, Co-
Trustees of the Jeffrey Rose Trust, dated July 1, 2019 and Betty Tullius and Jeffrey Rose, Co-Trustees of
the Betty Tullius Trust, dated July 1, 2019 by the Warranty Deed of Zara Mine Bode and Stefan John
Amidon, dated December 30, 2019 and recorded in Book 464 at Pages 302-304 of the Town of the
Brattleboro Land Records and being more particularly described as follows:

Being Parcel #4 consisting of easements and/or rights on land as shown on R.O.W, Detail Sheet
#1 and R.O.W. Layout Sheet #3 of the plans of Transportation Project Brattleboro-Hinsdale BF A004
(152) (“the Transportation Project™) to be filed in the office of the Clerk of the Town of Brattieboro.

In connection with the above parcel the following easements and/or rights are conveyed:

A temporary easement during the period of construction to enter upon land of the Grantors, for
construction purposes, including the right to cut and dispose of all trees, down timber, stubs, brush,
bushes, and debris, install project demarcation fence and barrier fence and undertake general construction
functions in an area of 313 square feet, more or less, left of and between approximate stations 712+56 and
723423 of the established centerline of the Transportation Project.

A permanent easement to extend and maintain highway slopes and embankments, including a
temporary easement to enter upon the land of the Grantors during the period of construction to install
erosion control barriers, together with the right to keep the erosion control barriers clear of debris and
functioning properly throughout project construction, as necessary and as noted on the Transportation
Project plans, in an area of 675 square feet, more or less, left of and between approximate stations
712+65.21 and 713+21.66 of the established centerline of the Transportation Project.

The slopes and embankments may be extended at such an angle as will hold the material of said
slopes in repose against ordinary erosion in accordance with the standard practice of Transportation
construction. The Town of Brattleboro shall have the right to remove all trees, logs, stumps, protruding
roots, brush, duff, and other objectionable materials, structures, growth, and any other thing of whatever
kind or nature from said slope area.



TowN oF BRATTLEBORO

Town Manager’s Office « 230 Main Street - Brattleboro, VT 05301
(802) 251-8151 Fax (802) 257-2322

September 28, 2020

Memo To:  Brattleboro Selectboard

Via: Peter B. Elwell, Town Manager
Memo From: Patrick Moreland, Assistant Town Manager
Re: Red Clover Commons 2 — Accept & Appropriate

Recommendation 1. To adopt the Grant Agreement Resolution and to accept and
appropriate the sum of $300,000 from the Vermorit Community Development Program

(VCDP) for the Red Clover Commoens 2 project of Brattleboro Housing Partnerships
(BHP).

Recommendation 2. To authorize the Town Manzager to execute the Grant Agreement

with the State of Vermont, and all other associated documents necessary for the
performance of the grant funded activities.

In March of 2018, the Selectboard authorized submission of a grant application to VCDP
in the amount of $350,000 in support of Red Clover Commons 2. The Town received
preliminary notification of a grant award in July of 2019. The project was to be awarded
partial funding of $300,000. The Selecthoard then decided to “make BHP whole” and
made a commitment in the form of a grant in the amount of $50,000 from the Town's
Revolving Loan Fund. The notification from VCDP also contained a standard set of award
conditions that included the need to document all other funding commitments, and for the
developer to certify that all necessary permits have been secured. It has taken a little
more time than usual to secure the remaining funding, but the Town and Brattleboro

Housing Partnerships have now met all necessary award conditions and are ready to
proceed.

The grant agreement betwean the Vermont Community Development Program and the
Town of Brattleboro has been reviewed and is recommended for your approval by staff
and Town Attorney Bob Fisher.

Attachments

State of Vermont Offer of Grant Agreement Dated September 2, 2020

Memo from Patrick Moreland Dated March 28, 20192 (Red Clover Commons 2
Background)

Grant Agreement Resolution, PM-1



VERMONT

State of Vermont Agency of Commerce and
Department of Housing and Commuzity Development Cornmunity Development
Deane C. Davis Building — 6t TFloor [phone] 802-828-3211

One National Life Drive
Montpelier, VT 05620-0501

September 2, 2020

Patrick Moreland, Assistant Town Meanager
Town of Brattleboro

230 Main Street

Brattleboro VT 05301

RE: 07110-1G-2018-Brattleboro-10; Red Clover Commons 2
Grant Agreement Offer

Dear Mr. Moreland:

Uploaded for your consideration is the Grant Agreement between the Town of Brattleboro and this Agency.
Please review the offer carefully. Prior to signing the Grant Agreement in the GEARS system your
Legislative Body is required to adopt a resolution, Form PM-1. This form states the acceptance and
responsibility of the terms and conditions of the Grant Agreement and designates the person with the
overall responsibility and authority to execute all appropriate documents. Ifit is satisfactory you need
to log into your account in the GEARS system and go to the Grant Agreement and Amendment Documents
page of the grant above, upload the signed Grant Agreement Resolution(s), certify, select your name, date
and save the page and then change the status of the Grant to “Grant Agreement Accepted” by September 21,
2020. This will have the same legal effect as a hand-written signature.

[f the Grant Agreement is not acceptable as offered, please add a note with the suggested changes on the page
and change the status of the grant to "Grant Agreement Offer Mods Required”. The Agency will review what
has been suggested and make the necessary changes and will reoffer the Grant Agreement for you to sign.

Once pushed to “Grant Agreement Accepted” the Commissioner will receive a notification that it has been
executed by the Town of Brattleboro and then will fully execute it in the GEARS system. You will receive a
notification of this execution.

Before a request for funds can be processed, ail requirements and special conditions as stated in the Grant

Agreement must be satisfied. It is important to understand that some special conditions may have already
been met, and if you have any questions in this regard please contact me. We recommend that you review :
the requirements set out in the Grants Management Guide, paying particular attention to the chapter on The

Grant Agreement, and that you review your Grant Agreement carefully for all requirements.




Patrick Moreland, Assistant Town Manager
September 2, 2020
Page 2

If you have any questions regarding the Grant Agreement, please contact me by email
Nathan.Cleveland@vermont.gov or by phone at 585-5659.

Sincerely,

ek

Community Development Specialist

NC:cmb

Enclosures

ce: Amy Dohner, Housing Vermont
Christine Hart, BHA




'STATE OF VERMONT GRANT AGREEME

ﬁiv. . 7

1 Grant #: 07110-1G-2018-Brattleboro-10 2 original _X Amandment #
¥ Grant Title: Red Clover Commens 2
4 Amount Previously Awarded: 5 Amount Awarded This Action: 6 Total Award Amount:
$0.00 S 300,000.00 $ 300,000.00
7 Award Start Date: 6/18/2019 ‘ 8 Award End Date: 12/31/2021 | 9 Subreciplent Award: YES [¥] NOD
10 yendor #: 40616 l 1! Grantee Name: Town of Brattleboro
!2 Grantee Address: 230 Main Street
3¢city: Brattleboro | 1 gtate: VT 13 Zip Code: 05301
16 State Granting Agency: Agency of Commerce and Community Davelopment-DHCD 17 Bysiness Unit: 07110

18 performance Measures: | *® Match/In-Kind: 3 $5,826,92¢ Description: See Attachment B - Payment Provisions and Project
YES NO [] Budget, 4, Sources and Uses

20 ff this action is an amendment, the following is amended:
Amount: [:] Funding Allocation: |:| Performance Period: |:| Scope of Work: |:] Other: ]:]

R

= i

! Grantee DUNS #: 07383595169 22 Indirect Rate: 2 EEATA: YES NO []
0 %

{Appreved rate ar de minimis 10%) 25 R&D: D

24 Grantee Fiscal Year End Month (MM format):  5/30

6 DUNS Registered Mame (if different than VISION Vendor Nome in Box 11):

P T

STATE FUNDS

Yawarded award PCumulative 10 . _—
Fund Type previously | This Action Award Special & Other Fund Descriptions
General Fund $0.00 $0.00 $0.00
Special Fund $0.00 40.00 40,00

Glebal Commitment
{nen-subrecipient funds) $0'Oﬂ $0.00 $0.00

Other State funds $0.00 $0.00 $0.00

- FEDERAL FUNDS :
{includes subrecipient Global Commitment funds)

CFDA 2 ] Bawarded MAward ¥Cumulative
Program Title

# Previously { This Action Award

Community Develapment Block Grant [CDBG) ' $0.00 $300,000.00 $300,000.00

STATE GRANTING AGENCY

GRANTEE
NAME: Patrick Moreland

TITLE: Assistant Town Manager
PHONE: 802-251-8101

EMAIL: pmoreland@brattleboro.org

NAME: Nathan Cleveland

TITLE: Community Development Specialist
PHONE: 802-585-5659

EMAIL: Nathan.Cleveland@vermont.gov

Effective 12/26/2014



Parties: This is a Grant Agreement between State of Vermont Agency of Commerce and Community Development

{hereinafter called “State” or “Agency”) and Town of Brattleboro with principal place of business at 230 Main Street,
Brattleboro VT 05301 (hereinafter called “Grantee”). It is the grantee’s responsibility to contact the Vermont
Department of Taxes to determine if, by law, the grantee is required to have a Vermont Department of Taxes Business
Account Number. The grantee is required by law to have a Federal ID# and it is 036000393,

Subject Matter: The subject matter of this Grant Agreement is Community Development Block Grant.

Award Details: Amounts, dates and other award details are as shown in the attached Grant Agreement Part 1-Grant
Award Detail. A detailed scope of work covered by this award is described in Attachment A,

Amendment: No changes, modifications, or amendments in the terms and conditions of this Grant Agreement shall be
effective unless reduced to writing, numbered, and signed by the duly authorized representative of the State and
Grantee.

Cancellation: This Grant Agreement may be suspended or cancelled by either party by giving written notice at least 30
days in advance,

Attachments: This Grant consists of 30 pages including the following attachments that are incorporated herein:

Attachment A — Scope of Work to Be Performed and Special Conditions
Attachment B — Payment Provisions and Project Budget

Attachment C — Customary State Grant Provisions

Attachment D — Other Provisions (CDBG Standard Provisions)
Attachment E — Certifications

NOTE: Signatures blocks have been omitted because document will use e-signing technology in lieu of signatures.

Effective 1272672014



TowN OF BRATTLEBORO

Town Manager’s Office - 230 Main Street - Brattleboro, VT 05301
(802) 251-8151 Fax (802) 257-2322

March 28, 2019

Memo To:  Bratileboro Selectboard

Via: Peter B. Elwell, Town Manager
Memo From: Patrick Moreland, Assistant Town Manager
Re: VCDP Application, Red Clover Commons Phase 2

Recommendation 1: The board is asked to hold a public hearing and to authorize the
submission of an application to the Vermont Community Development Program (VCDP) for an

Implementation Grant for Brattleboro Housing Partnership in the amount of $350,000 for the Red
Clover Commons 2 project.

Recommendation 2: The board is asked to adopt the resolution from the Vermont Community
Development Program (VCDP) for grant application authority, to identify Assistant Town

Manager Patrick Moreland as the Contact Person and fo identify Town Manager Peter Elwell as
the Authorizing Official.

Project Description
Housing Vermont (HVT) and Bratileboro Housing Parinerships (BHP) are co-developers in
Melrose Two — the new construction of 20 units of senior & non-elderly disabled housing in

Brattleboro, Vermont to replace existing dwelling units scheduled for demolition at Melrose
Terrace in Brattleboro, VT.

Melrose Terrace, constructed by BHA in 1965, contains 80 units and is located at 224 Melrose
Street and adjacent to the Whetstone Brook. Much of the property is in the floodway and flood
plain. The entire site was flooded by Tropical Storm [rene in August 2011; approximately 60 of
the 80 units were damaged. The units were repaired and reoccupied, but it is clear the senior
and disabled residents need to be relocated to the safer site, because of the continued threat of
flooding at this location. As recently as January 2019, residents had to be evacuated from
Melrose Terrace due to a threat posed by the Whetstone Brook. In this case a volatile upstream
ice jam required a coordinated emergency response from Town staff in the Department of Public
Works, Brattleboro Police and the Brattieboro Fire Department.

The first phase of the relocation involved the new construction of 55 units of housing at 30
Fairground Road in Brattleboro. The development, known as Red Ciover Commons, offers
common area programming including a warming kitchen, dining area, on-site property
management office, SASH (Support & Services at Home) office, exercise room and a lobby and
patio area for resident gatherings.



The second phase of the relocation (Red Clover Commons Phase 2) will involve the new
construction of a second building containing 18nits at the same site. There will be 17 one-
bedroom units and 1 two bedroom unit. Services offered at Red Clover Commons will be
available to the residents of Red Clover Commons (RCC) Phase 2.

Project Budget

A simplified Sources and Uses budget shows a $5.5M project with funding coming from a
combination of state and federal grants and tax credits. Project expenses include the acquisition
of certain property rights from a neighboring parcel and new construction, which is self-
explanatory. General Administration is intended to reimburse the Town for staff time and to
cover portion of the annual single audit. Program Management expenses include all soft costs,
including: architectural/engineering; legal, tenant relocation; environmental assessment;
permitting; construction loan interest; as well as all developer fees and operating reserves.

Sources R S I
Efficiency Vermont o - i S 43,200
Home I S 300,000
.___Low Income Housing Tax Credits $ 3,387,999
COther TS 3eam0
Ve . 5350000
Vermont Department of Environmental Conservation | $ 95,OOOW
Vermont rlousing & Conservation Board ¢S 1,050,000
- TS 5,582,099
. Acquisition - Real Property i3 31980
(General Administration B 2,000
‘New Construction 1S 4,156,099
.Program Manzagement S 1,386,920
' 1§ 558,999

Tentative Schedule

At this time the project is expected to close on all necessary financing in December of 2019, with
construction to begin immediately thereafter. Occupancy should occur following construction,
currently anticipated in October of 2020.



Forms, Policies and Resolutions

(GRANT AGREEMENT RESOLUTION -~ SINGLE GRANTEE Form PM-1

WHEREAS, the (check one) [ X]Town [ I1City [ ]Village of _Brattleboro
has applied for funding under the Vermont Community Development Program, as provided for in 10
VSA Ch. 29, and has received an award of funds under said provisions; and

WHEREAS, the Agency of Commaerce and Community Development has tendered a Grant
Agreement

# 1G-2018-Brattleboro-10 to this municipality for said funding:

Now, THEREFORE, BE IT RESOLVED as follows:

1) that the legislative body of this municipality accepts and agrees to the terms and conditions of said
Grant Agreement;

2) that (Name) _Patrick Moreland Title___Assistant Town Manager

is hereby designated as the person with overall Administrative responsibility for the VCDP activities
related to this Grant Agreement; and

3) that (Name)_ Peter B. Elwell Title___Town Manager
who is either the Chief Executive Officer (CEO), as defined by 10 VSA §683(8), or is the Town
Manager, the City Manager, or the Town Administrator, hereby designated as the Authorizing

Official (AO) to execute the Grant Agreement and other such Documents as may be necessary to
secure these funds.

Passed this 6th _day of _October 2020

LEGISLATIVE BODY

(Typed Name) (Signature)
Tim Wessel, Chair

Elizabsth McLoughtin, Vice Chair

tan Goodnow, Clerk

Brandie Starr

Daniel Quipp

Chapter 3-15



Brattleboro Fire Department

103 Elliot Street * Brattleboro, VT 06301 # 802-254-4831 * FAX: 802-257-2323

B verionT g

Michael Bucossi Leonard Howard il
Fire Chief Assistant Chief

To: Brattleboro Selectboard

Via: Peter Elwell; Town Manager

From: Leonard Howard; Assistant Fire Chief
Date: September 23, 2020

Re: 2021 Capital Fire Truck Replacement

Engine One, a 1994 pumper truck, is up for replacement in the 2021 Capital Equipment
replacement budget. The budgeted amount is $550,000. A committee of fire department
personnel was formed. Consisting of Chief Mike Bucossi, Fire Alarm

Superintendent Joe Newton, Lt. Josh Jones, FF Chris Fellows, FF Andrew Baldwin and myself,
Assistant Chief Leonard Howard. The committee reviewed the specifications from the last
pumper truck we replaced and using it as a template, for a new set of specifications. Over many
meetings a new set of specifications was developed consisting of 108 pages.

The specifications were then sent to Allegiance Fire & Rescue in Walpole, MA., the regional
dealership for Pierce Manufacturing. We have purchased the last four large pieces of
apparatus from this company. We received the specification back with a replacement price of
$568,800.00. We will be utilizing Houston-Galveston Area Council (HGAC) which is
nationwide government procurement service to help make the purchase process more efficient,
HGAC has been used in the last three purchases and abled the town to save on the price of the
vehicles.

With the savings from HGAC, as well as paying for the vehicle up front, we will realize a
savings of $16,402.00, and then a trade in credit of $2500.00 for the old truck, leaves a savings
balance of 18,902.00, bringing the purchase price to $549,898.00.

The committee is recommending that you approve to enter into a contact agreement with
Allegiance Fire & Rescue of Walpole, MA for the purchase of one pumper truck as approved at
Representative Town Meeting on September 12, 2020 for $549,898.00, this will be funded from
the unassigned general fund balance in the sum of $223,000.00, and the remaining balance of
$326,898.00 paid from the towns Capital Equipment replacement budget.



TowN oF BRATTLEBORO

Town Manager's Office - 230 Main Street - Brattieboro, VT 05301
(802) 251-8151 Fax (802) 257-2322

September 28, 2020

Memo To:  Brattleboro Selectboard

Memo Via: Peter B. Eiwell, Town Manager

Memo From: Patrick Moreland, Assistant Town Manager
Memo Re:  Award Bid, BTC Water Proofing

Recommendation: To award a bid to PCS Specialty Contracting of Skowhegan, ME in
a nof to exceed amount of $18,000, for joint sealing on the first floor of the Brattleboro
Transportation Center.

Project Background

There has been a long-standing problem of water infiltration into the facilities located
under the parking garage. This condition affects both the Parking Enforcement Office
and both leased spaces, Experienced Goods & Dottie’s Discount Foods. This condition
which can spill water down into the leased retail space (ruining merchandise and ceiling
tiles requires regular clean up) is unacceptable.

This year we tried to take a more comprehensive look at the issue with the hope that we
could achieve a significantly better outcome. In August we solicited bid pricing on
concrete waterproofing fo be provided on a per square foot basis and for joint sealing on
a linear foot basis. Our hope had been to complete both the waterproofing and joint
sealing on both the first and second floors of the Brattleboro Transportation Center. The
Selectboard set aside a total of $60,000 for this project. The funds came from a special
transfer from the General Fund to the Parking Fund following the dismal FY20 budget
deficit. The Board will recall that during FY20, parking operations were halted for several
months because of Covid 19.

The Town received a total of three bids and results are listed below.

- Quantity | Structural $Units:  Total |Debrino$ Units.  Total PCS S Units Tokal

Second Ramp Area Over Front of Bldg,

Linaar Feat Joint Repair 8ol § 252018 21,1688 13.00 % 10920| % 1075] S 9,030

Square Feet Waterproofing 9000| & 4855 43,650 % 7008  63000] S 9,001 % 81,000
Sub Total $ 64818 s 73,920 :§ 90,030

First Ramp Area Over Rearof Bldg,

Linear Feet Joint Repair 600] S 25205 151201 % 13.00] % 7,800 3 1075 & 6,450

Square Feet Waterproofing 4320| § 485]5 20952| s 7008 302403 9.00]3 38,880
Sub Total: $ 36,072 $ 38,040 $ 45330

We cannot afford to complete the more comprehensive waterproofing design that we had
desired. If we were to do so, the low bidder would be Structural Preservations Systems
of Cheshire CT, but the cost of that project would exceed $100,000 for just the first floor



and we have only $60,000 at this time. This is a clear indication that we need to further
examine other options for future maintenance, but we need to act now if possible, to
address ongoing watsr infiltration. For this reason, staff is recommending that we
downsize the scope of the project to just that of the joint sealing. Attorney Robert Fisher
has reviewed the bid documents and believes that staff's recommendation is legally
defensible. This is possible because of the way in which the project was bid, using two
types of unit pricing instead of a flat fee for the whole project.

Owner's Project Manager Steve Horton believes that staff's recommendation is the best
available approach to address the water infiltration at this time, but we will continue to
work together to identify a more complete, long term, solution. If we proceed with only
the joint sealing, PCS Specialty Contracting of Skowhegan, ME is the apparent low
bidder, and they have indicated interest in performing the downsized project this year,
weather permitting.



TOWN OF BRATTLEBORO
Finance Department
230 Main Street, Suite 208
Brattleboro, VT 05301
Phone (802)251-8104 « FAX (802)257-2322

MEMORANDUM
DATE: september 23, 2020
TO: Brattleboro Selectboard
VIA: Peter B, Elwell, Town Manager

FROM: Kim Ellison

GRANT: 2020 JAG Grant

For the 10/6/20 Selectboard agenda, please add the following:

The Police Department requests approval to accept and appropriate a $11, 614.00 2020
JAG Grant from the US Department of Justice awarded to the Town of Brattleboro on
9/18/2020. This grant will pay for law enforcement training.

Please sce the attached GISTD and award letter for additional details.

Request a Motion:

To accept the 2020 JAG Grant and to appropriate $11,614.00 from the US Department of
Justice to pay for law enforcement training.

www.brattleboro.org




Brattleboro Police Department

230 Main Street, Brattleboro, Vermont 05301
§02-257-7850

MEMORANDUM

FROM: Michasi R. Fitzgerald

To: Brattleboro Selectboard

Via: Peter Elwell, Town Manager
SUBT: JAG 20 GRANT APPLICATION
Date: 5 August 2020

We have received notification that the Brattleboro Police Department is eligible to apply for a
non-matching grant from the Department of Justice in the amount of §1 1,614, The amount

awarded 13 based on crime statistics reported to the federal government for the previous year. We
will have two years to use the Justice Assistance Graat (JAG).

In order to remain eligible by not missing the application deadline, the Town Manager authorized
BPD to apply prior to receiving Selectboard approval. The Town Manager and Police Chief are

now requesting that the Selectboard ratify the Town Manager's decision to authorize this
application ‘

The Braltleboro Police Department proposes to use this money to provide appropriate training the

details of which will reflect the ongoing consideration locally and nationally about policing and
taoial equity.

Respectfully,

T e o

Michael R. Pitzderald, Chief
Brattleboro Police Department



TOWN OF BRATTLEBORO
GRANT INFORMATION STATUS TRACKING DOCUMENT (GISTD)

AWARD PHASE

Grant Name: 2020 JAG Grant

Date funder awarded the grant: 9/19/2020

Amount awarded: $11,614.00

Required match: $n/a

Sources of match funds, i.e. donations, general funds? n/a
Funder’s grant number: 2020-DJ-BX-0272

Grant term start date: 10/1/2020

Grant term end date: TBD

Special grant requirements and/or conditions: n/a
Changes from information listed on pages 1 and 2: n/a
Does grant require tracking of staff time? yes []no

Are any purchases from the grant considered fixed assets? [_] yes no

Ifyes, copies of invoices should be forwarded to accountant for recording in fixed assets module.

Reporting frequency to funder (i.e. monthly, quarterly, annually, final): quarterly
What kind of report is required? (i.e. financial, summary of work/project) financial
Person responsible for filing reports with funder: Virginia Yager

Does funder require an invoice for payowt? [ |yes X no

Does funder require a drawdown for payout? <] yes [ Ino

Frequency/dates to send invoice to funder: quarterly

Person responsible for invoicing or drawing down: Virginia Yager

Selectboard Recommendations/Comiments:

Award Accepted & Appropriated Approved U yes, or U no

Printed Name:

Selectboard Member Signature: Date:
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CERTIFICATE OF APPOINTMENT OF INTERIM TOWN TREASURER

STATE OF VERMONT ) TOWN OF BRATTLEBORO
WINDHAM COUNTY, ss: ) October 6, 2020

We hereby certify that on the 6th day of October, 2020, we, acting as the duly elected Selectboard of the
Town of Brattleboro, did appoint Deborah Desrosiers to sarve as Interim Town Treasurer, effective
immediately, and continuing until a new Finance Director/Town Treasurer is hired, in accord with the _
provisions of Article IV, Section 5(F)(10) of Act M15 of Acts of 1984, as amended.

Brattleboro Selectboard

Tim Wessel, Chair

Elizabeth Mcl.oughlin, Vice Chair

lan Goodnow, Clerk

Daniel Quipp

Brandie Starr

COPY OF OFFICIAL OATH

I, Deborah Desrosiers, do solemnly swear that | will faithfully execute the office of Interim Town
Treasurer, within and for said Town, and will therein do equal right and justice to all persons in the best of

my judgment and abilities according to taw. 1 also solemnly swear that | will support the Constitution of
the State of Vermont and of the United States, So help me God.

Deborah Desrosiers, Interim Town Treasurer

Before me,

Notary Public

I hereby certify that at the Representatives' Meeting of qualified voters of the Town of Brattleboro, held on

the day of . 2021, the appointment of Deborah Desrosiers was ratified by said
Town Meeting.

Lawrin Crispe, Moderator



MEMORANDUM

To: Selectboard
From: Peter B. Elwell, Town Manager
Re: Ratification of Contract

with Melanson Heath for
Interim Finance Director Services

Date: October 1, 2020

As Finance Director John O'Connor was retiring earlier this year, the Town contracted with the
accounting and auditing firm of Melanson Heath to provide Interim Finance Director services and
oversee the Town’s financial operations during our search for a new Finance Director. From late
January through late May, Melanson Heath provided excellent service to the Town.

Due to the new vacancy in the Finance Director position, we again need temporary contractual
Interim Finance Director setvices. | contacted Melanson Heath and they agreed to provide these
services on essentially the same terms as our earlier engagement. Due to our urgent need to
activate these essential services, | executed the attached agreement on September 29. At the
October 6 Selectboard meeting, | will ask the Selectboard to ratify my action on this matter.

This relationship will operate in the same manner as it did during the earlier engagement.
Laurie Garland, a Certified Public Accountant and experienced auditor with Melanson Heath,
will work part-time in the Interim Finance Director position. She will be backed-up, as needed,

by other Melanson Heath accountants. The Town's contract is with the firm, not with Ms. Garland
individually.

Melanson Heath is based in Nashua, New Hampshire, and also maintains several satellite offices,
including one in Greenfield, Massachusetts, The firm is familiar with the Town’s financial software
and with the particular requirements of Vermont municipal finance law as it provides auditing
services to the cities of Burlington and St. Albans. Ms. Garland is the partner in charge of those
two audits.

The initial term of this engagement is October 5 — January 15. Just as for the earlier engagement,
the Town will pay a minimum of $5,000 and a maximum of $25,000. Melanson Heath estimates
that the hours necessary to fulfill its obligations to the Town will likely result in a total cost of
approximately $20,000 during this 3-month period. The total cost for the 4-month duration of

the earlier engagement was $22,487.

Town Attorney Bob Fisher reviewed and approved the agreement.

PBE:



MELANSON
PROFESSIONAL MUNICIPAL ACCOUNTING OUTSOURCED SERVICES AGREEMENT

This Agreement is made as of this 25th day of September, 2020 by and between Melanson, P.C,,
a New Hampshire professional corporation (hereinafter referred to as “MELANSON”), and the

Town of Brattleboro, Vermont, acting by and through its Selectboard (hereinafter referred to as
the “Town"),

Recitals

WHEREAS, Town desires to retain MELANSON to provide certain accounting services (the
“Services”) upon the terms and conditions hereinafter set forth; and

WHEREAS, MELANSON is willing to perform such Services;

NGW, THEREFORE, in consideration of the mutual covenants and agreements hereinafter set
forth, the parties agree as follows:

I SERVICES PROVIDED BY MELANSON

MELANSON shall provide to the Town the Services set forth on Schedule A attached hereto, as
the same may be amended by the parties from time to time. The Services shall be provided by
MELANSON in a professional and timely manner, and in conformity with all applicable federal,

state, and local laws, rules and regulations. The Services to be provided hereunder are limited to
the Services set forth on Schedule A,

IN ACCORDANCE WITH GENERALLY ACCEPTED AUDITING STANDARDS, UNDER NO CIRCUMSTANCES

SHALL THE SERVICES PROVIDED BY MELANSON HEREUNDER BE REFERRED TO OR VIEWED AS ANY
FORM OF AUDIT OR REVIEW.

Il OBLIGATIONS AND AGREEMENTS OF TOWN

The Town covenants and agrees with MELANSON to perform the obligations and agreements for the
purpose of facilitating the performance of the Services by MELANSON that are set forth on
Schedule B attached hereto, as the same may be amended by the parties from time to time.

MELANSON Accounting Services Contract



. TERM OF AGREEMENT

The Initial Term of this Agreement shall be three (3) months, commencing on October 15, 2020
and ending on January 15, 2021 (the “Initial Term”). Renewal Terms, if any, can be agreed to by

the parties at any time and set forth in writing as an amendment to this Agreement pursuant to
Section Xll hereof.

V. CHANGE ORDERS

If either party to this Agreement wishes to change the scope or performance of the Services, it
shall submit details of the requested change to the other party in writing. MELANSON shall, within
a reasonable time (not to exceed thirty {30) days) after receiving a Town-initiated request, or at
the same time that MELANSON initiates such a request to the Town, provide a written estimate
to Town of:

(a) the likely time required to implement the change;

(b) any necessary varfations to the fees and other charges for the Services arising from the
change;

(c} the likely effect of the change on the Services;
{d) any other impact the change might have on the performance of this Agreement; and

(e) any other information [reasonably] requested by Town.
Promptly after receipt of the written estimate, the parties shall negotiate and agree in writing on

the terms of such change (a "Change Order"}, Neither party shall be bound by any Change Order

unless mutually agreed upon in writing. Any and all Change Orders shall automatically become
part of this Agreement.

V. COMPENSATION

Town shall pay to MELANSON for the Services described hereunder for October 5, 2020 through
January 15, 2021, the amount based on the following rates:

Billing rates guaranteed through March 31, 2021:

«  Services performed by supervisor $140 per hour

e Services performed by principal $215 per hour

Subsequent to the billing guarantee date, the rates may be adjusted as agreed between the Town
and MELANSON through the addendum to this engagement letter.
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Time estimates:

» Services performed by supervisor 7-8 hours a day, 1 day a week

» Services performed by principal 1 hour a week or as requested or required

The fee approximates $20,000, not to exceed $25,000, with $5,000 to be paid on the date of the
execution of this agreement, with the balance to be paid after time incurred based on monthly
billing usually done no later than the 15 of the following month.

VI INDEMNIFICATION

MELANSON shall defend, indemnify, and hold harmless Town and its officers, directors, employees,

agents, successors, and permitted assigns (each, a "Town Indemnitee") from and against all Losses
arising out of or resulting from:

{a) bodilyinjury, death of any person, or damage to real or tangible, personal property resulting from
the willful, fraudulent, or negligent acts or omissions of MELANSON or its personnel; and

(b) MELANSON’s material breach of any material representation, warranty, or obligation of
MELANSON set forth in this Agreement.

To the extent authorized by Vermont State Law, Town shall defend, indemnify, and hold harmless
MELANSON and its officers, directors, employees, agents, successors, and permitted assigns from
and against all Losses arising out of or resulting from:

{a) bodily injury, death of any person, or damage to real or tangible, personal property resulting from
the willful, fraudulent or negligent acts or omissions of Town; and

(b) Town’s material breach of any representation, warranty, covenant or obligation of Town in this
Agreement

The party seeking indemnification hereunder shall promptly notify the indemnifying party in writing
of any claim and shall cooperate with the indemnifying party at the indemnifying party’s sole cost
and expense. The indemnifying party shall immediately take contro! of the defense and investigation
of such claim and shall employ counsel of its choice to handle and defend the same, at the indem-
nifying party’s sole cost and expense. The indemnified party’s failure to perform any obligations
under this Section VI shall not relieve the indemnifying party of its obligations under this Section Vi
except to the extent that the indemnifying party can demonstrate that it has been materially
prejudiced as a result of such failure. The indemnified party may participate in and observe the
proceedings at its own cost and expense.
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Notwithstanding anything to the contrary in this Agreement, the indemnifying party is not obligated
to indemnify or defend the indemnified party against any claim (whether direct or indirect) if such
claim or corresponding losses arise out of or result from the indemnified party's:

(a) gross negligence or cutpable act or omission {including recklessness or willful misconduct); or

{b} bad faith failure to comply with any of its material obligations set forth in this Agreement.

Vil.  LIMITATION OF LIABILITY

(a) EXCEPT AS OTHERWISE PROVIDED IN SECTION V1 (b) BELOW, IN NO EVENT WILL EITHER PARTY
BE LIABLE TO THE OTHER OR TO ANY THIRD PARTY FOR ANY LOSS OF USE, REVENUE, OR
PROFIT OR FOR ANY CONSEQUENTIAL, INCIDENTAL, INDIRECT, EXEMPLARY, SPECIAL, OR
PUNITIVE DAMAGES WHETHER ARISING OUT OF BREACH OF CONTRACT, TORT (INCLUDING
NEGLIGENCE), OR OTHERWISE, REGARDLESS OF WHETHER SUCH DAMAGE WAS

FORESEEABLE AND WHETHER OR NOT SUCH PARTY HAS BEEN ADVISED OF THE POSSIBILITY
OF SUCH DAMAGES.

(b) Provided, however, that the limitation in Section VII (a) above shall not apply to:

(i} damages or other liabilities arising out of or relating to a party's failure to comply
with its obligations with respect to Confidential Information (as hereinafter defined);

(i) a party'sindemnification obligations under Section VI (Indemnification);

(i) damages or other liabilities arising out of or relating to a party's gross negligence,
willful misconduct, or intentional acts;

(iv) death or bodily injury or damage to real or tangible personal property resulting from
a party’s negligent acts or omissions;

{v) damages or liabilities to the extent covered by a party's insurance; and

{vi) a party's obligation under this Agreement to pay attorneys' fees and court costs in
connection with any legal dispute between them.

Vill.  INSURANCE

At all times during the Term of this Agreement, MELANSON shall procure and maintain, at its sole
cost and expense, at least the following types and amounts of insurance coverage:

{a) Commercial General Liability with limits no less than $1,000,000.00 per occurrence for bodily
injury, and no less than $500,000.00 for property damage, or combined single fimit of
$1,000,000.00, which policy will include contractual liability coverage insuring the activities of
MELANSON under this Agreement; and
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(b} Worker's Compensation with limits no less than the minimum amount required by applicable law;
and

(c) Errors and Omissions/Professional Liability with limits no less than $1,000,000.00 per
occurrence and $1,000,000.00 in the aggregate.

All insurance policies required pursuant to this Section VIl shall:

(a) beissued by insurance companies reasonably acceptable to Town; and

(b) provide that such insurance carriers give the Town at least 30 days' prior written notice of
cancellation or non-renewal of policy coverage; provided that, prior to such cancellation,
MELANSON shall have new insurance policies in place that meet the requirements of this
Section VIE;

(c) waive any right of subrogation of the insurers against the Town;

{d) provide that such insurance be primary insurance and any similar insurance in the name of
and/or for the benefit of Town shall be excess and nan-contributory; and

{e) name the Town as additional insured.

Upon the written request of Town, MELANSON shall provide Town with copies of the certificates of
insurance and policy endorsements for all insurance coverage required by this Section Vil and
shall not do anything to invalidate such insurance. This Section VII shall not be construed in any
manner as waiving, restricting, or limiting the liability of either party for any obligations imposed
under this Agreement (including but not limited to, any provisions requiring a party hereto to
indemnify, defend, and hold the other harmless under this Agreement).]

Town agrees to provide MELANSON with certificates of insurance or other evidence of coverage
which include MELANSON as an additional named insured, and which include a thirty (30} day
notice of cancellation to MELANSON.

IX. NON-SOLICITATION OF EMPLOYEES

Puring the Term of this Agreement and for a period of one (1) year thereafter, neither party shall,
directly or indirectly, in any manner solicit or induce for employment any person who performed
any work under this Agreement who is then in the employ of the other party. A general advertise-
ment or notice of a job listing or opening or other similar general publication of a job search or
availability to fill employment positions, including on the internet, shall not be construed as a
solicitation or inducement for the purposes of this Section VI, and the hiring of any employee or
independent contractor who freely responds thereto shall not be a breach of this Section VIl

if either party breaches this Section, the breaching party shall, on demand, pay to the non-breaching
party a sum equal to one year's basic salary or the annual fee that was payable by the claiming
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party to that employee, worker, or independent contractor plus the recruitment costs incurred
by the non-breaching party in replacing such person.

X. NON-EXCLUSIVITY

MELANSON retains the right to perform the same or similar type of services for other Towns and
Municipalities during the Initial Term or during any Renewal Term of this Agreement.

Xl CONFIDENTIAL INFORMATION

{a) Definition of “Confidential Information”:

“Confidential Information” means any information that is treated as confidential by a
party, including but not limited to all non-public information about its business affairs,
products or services, intellectual property rights, trade secrets, third-party confidential
information, and other sensitive or proprietary information. Confidential Information shall
not include information that: (a) is already known to the receiving party without restriction
onh use or disclosure prior to receipt of such information from the disclosing party; {b) is
or becomes generally known by the public other than by breach of this Agreement by, or
other wrongful act of, the receiving party; (c) is developed by the receiving party inde-
pendently of, and without reference to, any Confidentia! Information of the disclosing
party; or (d) is received hy the receiving party from a third party who is not under any
obligation to the disclosing party to maintain the confidentiality of such information.

{(b) The receiving party agrees:

(i)

(ii)

(i)

not to disclose or otherwise make available Confidential Information of the disclosing
party to any third party without the prior written consent of the disclosing party;
provided, however, that the receiving party may disclose the Confidential Information
of the disclosing party to its officers, employees, consultants, and legal advisors who
have a "need to know", who have baen apprised of this restriction, and who are

themselves bound by nondisclosure obligations at least as restrictive as those set
forth in this Section;

to use the Confidential Information of the disclosing party only for the purposes of
performing its obligations under the Agreement or, in the case of Town, to make use
of the Services delivered hereunder by MELANSON; and

to immediately notify the disclosing party in the event it becomes aware of any loss
or disclosure of any of the Confidential Information of disclosing party.

(c} If the receiving party becomes legally compelled to disclose any Confidential Information, the
receiving party shall provide:

(i)

prompt written notice of such requirement so that the disclosing party may seek, at
its sole cost and expense, a protective order or other remedy; and
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(i) reasonable assistance, at the disclosing party's sole cost and expense, in opposing
such disclosure or seeking a protective order or other limitations on disclosure.

If, after providing such notice and assistance as required herein, the receiving party remains
required by law to disclose any Confidential Information, the receiving party shall disclose
no more than that portion of the Confidential Information which, on the advice of the
receiving party's legal counsel, the receiving party is legally required to disclose and, upon
the disclosing party's request, shall use commercially reasonable efforts to obtain assurances

from the applicable court or agency that such Confidential Information will he afforded
confidential treatment.

{d) Nothing in this Agreement shall prevent either party from using any general methodologies or
know-how contained in the unaided memory of such party's personnel-developed or
disclosed under this Agreement, provided that in doing so it is not in breach of its obligations of
confidentiality under this Section or using any intellectual property rights of the other party.

Xii,  AMENDMENTS AND WAIVERS

This Agreement may be amended, modified, or supplemented only by an agreement in writing
sighed by each party hereto. No waiver by any party of any of the provisions hereof shall be
effective unless explicitly set forth in writing and signed by the party so waiving. Except as otherwise
set forth in this Agreement, no failure to exercise, or delay in exercising, any rights, remedy,
power, or privilege arising from this Agreement shall operate or be construed as a waiver thereof:
nor shall any single or partial exercise of any right, remedy, power, or privilege hereunder preclude
any other or further exercise thereof or the exercise of any other right, remedy, power, or privilege.

Xlll.  FORCE MAJEURE

Neither party shall be liable or responsible to the other party, nor be deemed to have defaulted
under or breached this Agreement, for any failure or delay in fulfilling or performing any term of
this Agreement (except for any obligations to make payments to the other party hereunder),
when and to the extent such failure or delay is caused by or results from the following force
majeure events (“Force Majeure Events”): (a) acts of God; (b) flood, fire, earthquake, or explosion;
{c) war, invasion, hostilities (whether war is declared or not), terrorist threats or acts, riot, or other
civil unrest; (d) government order or law; (e) actions, embargoes, or blockades in effect on or
after the date of this Agreement; {f) action by any governmental authority; (g) national or regional
emergency; or (h) other similar events beyond the reasonable control of the party affected by the
Force Majeure Event. The affected party shall give notice twenty-four (24) hours of the Force
Majeure Event to the other party, stating the period of time the occurrence is expected to continue,

The affected party shall use diligent efforts to end the failure or delay and ensure the effects of

such Force Majeure Event are minimized and shall resume performance of its obligations as soon
as reasonably practicable after the removal of the cause. If the affected party's failure or delay
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remains uncured for a period of thirty {30} days following written notice given by it under this

Section VI, either party may thereafter terminate this Agreement upon seven {7) days’ written
notice to the other party.

XIV.  ASSIGNABILITY

Neither party may assign, transfer, or delegate any or all of its rights or obligations under this
Agreement without the prior written consent of the other party, which consent shall not be
unreasonably withheld or delayed; provided, however, that upon prior written notice to the other
party, MELANSON may assign the Agreement to a successor of all or substantially all of the assets
of MELANSON through merger, reorganization, consolidation, or acquisition. No assignment shall
relieve the assigning party of any of its obligations hereunder. Any attempted assignment,
transfer, or other conveyance in violation of the foregoing shall be null and void. This Agreement
shall be binding upon and shall inure to the benefit of the parties hereto and their respective
successors and permitted assigns.

XV.  TERMINATION

{a) Termination for Convenience, Either party, in its sole discretion, may terminate this Agree-
ment during the Initial Term or during any Renewal Term, in whole or in part, at any time
without cause, by providing at least ninety (90} days’ prior written notice to the other party.

(b) Termination for Cause. Either party may terminate this Agreement for Cause, effective upon
written notice to the other party (the "Defaulting Party"), if the Defaulting Party:

(i}  materially breaches this Agreement, and such breach is incapable of cure, or with
respect to a material breach capable of cure, the Defaulting Party does not cure such
breach within forty-fife (45) days after receipt of written notice of such breach; or

(i} (1) becomes insolvent or admits its inability to pay its debts generally as they become
due; (2) becomes subject, voluntarily or involuntarily, to any proceeding under any
domestic or foreign bankruptcy or insolvency law, which is not fully stayed within thirty
(30} business days or is not dismissed or vacated within sixty {60) days after filing; {3} is
dissolved or liquidated or takes any corporate action for such purpose; {4) makes a
general assighment for the benefit of creditors; or {5) has a receiver, trustee, custodian,
or similar agent appeinted by order of any court of competent jurisdiction to take charge
of or sell any material portion of its property or business; or

(ii} makesa material misrepresentation to the other party, including but not limited to

failure by Town to accurately disclose past financial practices, audit findings, or
fraudulent activity; or

(iv) fails to comply with applicabie state or federal laws; or

(v) engagesin a pattern of abusive, disrespectful, or unprofessional conduct.
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XVI,

The non-defaulting party shall notify the Defauiting Party in writing by certified mail, return
receipt requested, and such notice shall set forth clearly the alleged act or non-action that
constitutes the default. Notice shall be deemed effective as of the date received by the
defaulting party. The defaulting party shail have forty-five (45) days from the date of receipt
of the notice to cure the alleged breach causing the default, If the Defaulting Party fails to
cure the alleged breach within the above forty-five (45) day period, then the non-defaulting
party may terminate the Agreement immediately by sending written notice to the Defaulting
Party by certified malil, return receipt requested. Termination for Cause hereunder shall be
effective upon receipt by the Defaulting Party of the foregoing notice.

EFFECTS OF TERMINATION OR EXPIRATION OF AGREEMENT FOR ANY REASON

In the event of the expiration or termination of this Agreement for any reason,

(a)

(b

—

(c)

MELANSON shall (i) within fifteen {15) days of the termination date, deliver to Town all work
product and related materials (whether complete or incomplete) for which Town has paid,
and all Town materials in its possession, (i) promptly remove any MELANSON items located
at Town’s premises, {iii) provide reasonable cooperation and assistance to Town upon Town’s
written request and at Town’s expense in transitioning the Services to a different Service
provider, and (iv}) on a pro rata basis, repay all fees and expenses paid in advance for any
Services not performed by MELANSON.

Each party shall (i) return to the other party all documents and tangible materials (and any
copies) containing, reflecting, incorporating, or based on the other party's Confidential
Information, (ii) permanently delete all of the other party's Confidential Information from its
computer systems, and (iii) certify in writing to the other party that it has complied with the
requirements of this clause; provided, however, that Town may retain copies of any

Confidential Information of MELANSON incorporated in the Services or to the extent necessary
to allow it to make full use of the Services.

In no event shall Town be liable for any MELANSON personnel termination costs arising from
the expiration or termination of this Agreement.

Xvil. CONFLICT OF INTEREST

No

officer, employee, agent, or member of the governing bodies of MELANSON and Town shall

participate in any decision or service relating to this Agreement that affects the personal interest of

such officer, employee, agent, or member of the governing bodies, whether such interest is direct or
indirect.
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XVII. SEVERABILITY

If any provision of this Agreement is held invalid, the remainder of the Agreement shall not be
affected thereby, and all other parts of this Agreement shall nevertheless be in full force and effect.

XIX. DISPUTE RESOLUTION

In the event that any matter of disagreement shall arise under this Agreement, including without
limitation any alleged breach of this Agreement, such disagreement shall be resolved in
accordance with the terms contained in this Section XIX.

With the exception of requests for injunctive relief, which shall be permitted but only when filed
in compliance with the provisions contained in this section, no party to this Agreement shall
institute an arbitration proceeding nor a proceeding in any court or administrative agency to
resolve a dispute between the parties before that party has sought to resolve the dispute through
direct negotiation with the other party. If the dispute is not resolved within three (3) weeks after
a written demand for direct negotiation has been delivered to the other party by the aggrieved
party, the parties shall attempt to resolve the dispute through mediation.

The parties shall use their best efforts to agree upon a mediator. If no agreement can be reached
within forty-eight (48) hours, then each party shall nominate its own mediator, and those two
mediators shall have an additional forty-eight {48} hours to agree on a final mediator. The parties
shall share equally the costs and expenses associated with the mediation, except that each party
shall be responsible for its own expenses incurred and its own attorneys’ fees.

If the mediator is unable to facilitate a seftlement of the dispute within a reasonable period of
time, as determined by the mediator, the mediator shall issue a written statement to the parties
to that effect. The aggrieved party may then file an Arbitration proceeding in the Boston office
of the American Arbitration Association, In the event that such a proceeding is filed, the losing
party in such litigation shall reimburse the winning party for all reasonable costs and expenses
associated with such litigation, including, without limitation, reasonable attorneys' fees.

If the injunctive relief sought is granted, then the court shall issue the appropriate order but shall
then stay further proceedings and shall instruct the parties to comply with the provisions of this
section. If the parties are unable to resolve the dispute by direct negotiation and/or mediation
under this section, they shall certify that fact to the court, and the court shall decide whether the
order granting relief should remain in place or be dissolved while the parties submit the case to
Arbitration as required hereunder. The language contained in this provision relative to payment

of attorneys’ fees shall remain in effect regardless of the court’s decision with respect to the
injunction.

If injunctive relief is denied, then the aggrieved party may, at its option, submit the dispute to
the mediation process contained in this section.
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IN WITNESS WHEREOQF, the parties hereto have caused this Agreement to be executed on the day
and year first above written.

* o
2l ﬂf&u&éz 9-25-20

Alina Korsak Date
Principal

TOWN, OF BRATTLEBORO, VERMONT

| M/% M ‘?/Z‘i/lo

Town Manager Date
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SCHEDULE A
SERVICES TO BE PROVIDED BY MELANSON

During the initial three (3) months of this Agreement (the “Initial Period”) and continuing thereafter
until this Agreement expires or is duly terminated, MELANSON shalt provide oversight of the
Town'’s financial operations by providing the following services:

» Provide supervision to the six (6) employees in the Town's Finance Department and
Treasurer’s Office.

¢  Review invoices that have been prepared and compiled by the Accountant for weekly AP
runs, examining invoices for legality, proper coding, and approval by the appropriate Town
employees; and

*  Approve weekly AP runs for payment.

s  Review payroll processing reports that have been prepared and compiled by the Accountant for
bi-weekly payroll runs, examining payroll change reports for anomalies, and

*  Approve bi-weekly Payroll processing.

¢ Oversee bank transfers and retirement system contribution payments related to Payroll
processing on a bi-weekly basis.

*  Oversee drawdown requisitions related to outstanding bonds as needed or requested.

¢  Compile monthly reports for the Selectboard, including a Finance Department Report and
Program Income Report.

¢ Compile and review monthly financial reports from the NEMRC system for the General Fund,
Proprietary Funds, and the Solid Waste Disposal Fund.

¢  Approve journal entries prepared by the Accountant for proper coding and reasonableness.

* Fromtime to time collaborate with the Town Manager, Town Assessor, Town Clerk, and other
Town employees as may be reasonably required.

¢  Ensure that MELANSON employees shall perform Services an average of one {1} business day
per calendar week.

*  Be physically present at the Town offices, if the Town requests that with reasonable natice
and if such attendance can be accomplished in compliance with all applicable COVID-19-
related restrictions in New Hampshire or Vermont.

Should the Town for any reason not appropriate the funds hecessary to pay the applicable Compen-
sation rendered by MELANSON under this Agreement, then Town shall provide MELANSON with
written notice of that fact immediately upon receiving final confirmation of same. MELANSON
shall then undertake commercially reasonable steps to wind down the Services in an orderly
fashion. In no event shall such wind down period exceed ninety (90) days from the date written
notice is received by MELANSON. The Town shall compensate MELANSON for all services

rendered during the wind-down period at MELANSON’s normal hourly rates charged for
performing municipal services,
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SCHEDULE B

COVENANTS AND AGREEMENTS OF TOWN

The Town covenants and agrees with MELANSON that in furtherance of this Agreement it will:

Prepare and/or compile all vendor hills for review:
Prepare bi-weekly payroll processing for review;

Provide a secure receptacle for original documents intended for the Interim Finance Director
position (i.e., invoices, reports, etc.) and instruct department heads to provide these
documents routinely;

Provide long-term storage of any and all legally required documents; (MELANSON will
download and store documents only as needed to actively perform Services hereunder);

Provide adeguate IT technical support and maintenance to ensure proper functioning of all
relevant computer hardware and software;

Undertake commercially reasonable measures to ensure that all files are properly backed up
in accordance with applicable rules and regulations;

Provide MELANSON at all times with up to date accounting records, ledgers and other
financial records and materials necessary for the performance of the Services hereunder;

Provide MELANSON with uninterrupted phone and Internet broadband or DSL access at all
times;

Provide MELANSON with electronic access at all times during this Agreement to the Town’s

general ledger software program, in the same fashion provided or that would be provided to
internal Finance Directors;

Be solely *responsib!e for the proper maintenance and administration of all Town systems,
including, without limitation, security monitoring and remediation of any security incidents;

Provide MELANSON with access to computer and laser printers of sufficient speed and
quality to run the necessary software and print reports;

Provide MELANSON with office space and equipment that permits MELANSON at all times
to efficiently perform all Services hereunder and to securely store all warrants and records;

Cooperate with MELANSON and use its best efforts to respond promptly to reasonable
requests for assistance from MELANSON related to the performance of Services hereunder.

MELANSON Accounting Services Contract 13



MEMORANDUM

To: Selectboard
From: Peter B. Elwell, Town Manager
Re: FY20 Year-End Financial Report

{Preliminary and Unaudited)

Date: October 1, 2020

Attached is the preliminary unaudited FY20 Year End financial report in line-item budget format.

Overall, we finished the year $416,442 “to the good” compared to the adopted FY20 General Fund
Budget. This preliminary actual-to-budget “operating surplus” is equal to 2.3% of the total FY20
General Fund Budget of $18,068,192, which is within the normal range of 2% to 3%. This Is net

of the two late-year transfers that were necessary due to deficits in two areas of Town operations:
$40,000 to Solid Waste and $90,000 to the Parking Fund. Without those two transfers, the General
Fund would have ended the year $546,442 better than budget (an operating surplus of 3.0%).
Especially during COVID-19, it was a very goed year for the Town financially.

The operating surplus was the result of our collecting $115,892 more revenue that we expected
and spending $300,550 less than was budgeted. Hers are a few items of particular significance
that contributed to this faveorable outcome:

On the Upside ...
» Local Option Sales Tax receipts exceeded the budget by $203,775.
¢ Employee Benefits cost $90,916 less than budgsted.
¢ Staffing in the Police Department cost $87,741 less than budgeted.
L ]

Workers' Compensation, Liability Insurance, and related Risk Management costs
were $83,303 less than budgeted.

On the Downside ... .
« Parks+Recreation revenues were $50,052 less than budgeted.

+ Meals, Alcohol, and Rooms LLocal Option Tax receipts were $44,488 less than budgeted.
» Tax Abatements cost $73,084 more than budgeted.

In addition, because the budget for sustainability was included in the Climate Protection line item
and the costs of that activity were borne mainly in the Planning Services Department after the
Sustainability Coordinator joined the Town staff in February, Planning Services salaries were
overexpended by $25,338 and the Climate Protection line item was underexpended by $95,060.
The net impact of those variances and a variety of related expenses incurred elsewhere in the
budget was an FY20 savings of approximately $60,000.

The Utilities Fund finished FY20 with a $745,702 surplus, primarily due to larger than expected
grant revenue. The Parking Fund finished FY20 with a $48,518 deficit (even after the $90,000
transfer in from the General Fund), primarily due to the suspension of all parking revenues for

more than 3 months during COVID-19.

Staff looks forward to reviewing this information at the October 6 Selectboard meeting and to
answering any questions or concerns that the Selectboard or the public may have at that time.

PBE:
Attachment
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01=5 Ravanuas

01-8-2010 Town Manager

01-5-2010-160.00 Mv - Investment Income
01~5-2010-166,00 In Lieu of Taxes
01-5-2010-450.00 Permits/Mileage Payments

Tokal Town Manager

01-5~2015 Taxes

01-5-2015-250,00 Current Taxes
01-5-2015-250.01 DID Property Taxes
01-5-2015~256.0¢ Meals, Alcohol and Rooms
01-5-2015-257.00 Sales Tax
01-5-2015-260.00 Interest
01~-5-2015-265.00 Penalty
01-5-2015-270.00 Collection Charges

Total Taxas

G1=§=2080 Tinanca Departmaent
01-5-2020-136.00 Business Licenses
01-5-2020-216.01 Reinmbursements/Insurance
01-5-2020-361.10 Inkterest on Receivables
01~5-2020-450,00 Miscellanesus Income
Tatal Financa Deparimant

01-5-2029 Attornay

Total Attornay

01-5=-2030 Town Clark

01-5-2030-130.00 Liguer & Tobacce License
01-5-2030~-135.00 Dog License Revenue
01~5-2030-140 .00 Town Clerk Feas
01-5-2030~160.00 Town Clerk Misc Income
Zotal Town Clexk

01-5=2040 Tistera

01-5-2040-265.00 Personal Property Fines
01-5-2040-450.00 Listers Office Misc
Total Listera

01=5~2050 General Barviosze

Potal Genazal Berviocea

01-8-~2070 Risk Managament

Actual
Budgsat Actual % of Budget
100,000.00 93,820.99 93.82%
160,000,00 181,513,168 113.45%
2,500.00 5,25%0.38 211.62%
262,500,00 280,624,583 106.90%
14,721,497.00 14,725,184.94 100.03%
80,000.00 79,687.11 99.61%
420,000,00 375,511.51 89.41%
630,000.00 8133,775.23 132.35%
60,000.00 70,739.19 117.90%
55,000.00 65,137.31 118.43%
20,000,000 14,258.42 71,29%
18,886,457,00 16,164,284.11 101.11%
50,000.00 45,384.50 90.77%
0.00 663.73 100.00%

0.00 200,46 100.00%

0.00 0.01 100.00%
§0,000.00 45,24%.10 92.50%
¢.00 0.00 0.00%
8,500.00 9,305.00 97.95%
21,000.00 16,360.00 77.90%
105,000.00 121,710.06 115.%1%
0.00 894.85 10G.00%
135,800.,00 148,270.01 105.42%
1,800.00 ~300,00 -16.67%
0,00 1,097.75 100.00%
1,800.00 797,75 44,32%
0.00 0.00 0.00%
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01-5-2070-216.02 Restitution

Potal Riek Managemant

01~5=2080 Planning

01-5-2090-180.00
0i-5-2090-250,00
01-5-2090-292.00
01-5~20%0-450.00

Total Planning

ZBA & Planning Commission
Planning Permit Fees
Plamming Fines

Planning Misc Revenue

01-8-2260 Renafits

01-5-2260-450,00

Total Banafits

Miscellanecus Ravenua

01=-5-2800 Librazy Ravenus

01-5-2800-120.00
01-%-2800-216,00C
03-5-2800-360.00
01-5-2800-370.00
01-5-2800-375.00
01~5-2800-390.00
01-5-2600-450.00

Library Copiar Revenue
Reimbursements

Library Finas
Non-Resident Fees

Gift Books & Replacement
Library Postage Revenue

Miscellaneous Income

Toakal Library Ravenus

01-8~3500 Fiza

01-5-3500~200.00
01-5-3500-216.01
01-5-3500-450.00
01-5-3500-450.03
01-5-3500~455.00

Tetal Fire

Tower Rent

Ingurance Proceeds
Fire Dept - Banner
Rental Housing Fees

Fire Outside Revenues

01=-5-8000 Munlaipal Cantar

01-5-5000-200.00
01-5-5000-216.00

Municipal Center Rental

Raimbursements

Total Munloipal Cantar

01-5-5500 Polige
01-5-5500-110.00
01-5-5500-115.00
0i1-5-5500-120.00
01-5-5500-125.00
01-5-5500-200.00
01-5-5500-200.01

Town Ordinanca

Bicycle Registraticon
Police Dept Copy Charges
Contract Buyouts

Rental Incoma

Up-Fit Reimbursement

Actual

Budget Actual % of Budget
0.00 525.00 100.00%

2.00 525,00 100,004

0.00 155.12 100.00%
50,000.00 25,114.91 50.23%
0.00 2.00 100.00%

0.00 47.00 100.00%
50,000.00 25,319.03 50.64%
.00 1,000.00 100.00%

0,00 1,000.00 100.00%
6,500.00 4,323.85 66.52%
800.00 1,552.00 194.00%
0.00 197.00 100.00%
15,000.00 12,924,00 86.16%
4,000.00 1,340.63 33.52%
0.00 42.50 100.00%
5,000.00 1,338.22 26.776%
31,300.,00 21,718,20 69,39%
6,000,00 6,567.30 109.46%
0.00 8,120.00 100.00%
11,000.00 6,750,00 61.36%
56,250.00 21,750.00 3B.67%
14,000,00 6,524.18 65.24%
B3,280.00Q 49,711, 48 59.71%
20,000.00 19,995.55 $9.98%
0.00 300.00 100.00%
290,000.00 20,293,858 101.48%
20,000.00 12,300.57 61.50%
20.00 13,00 65.00%
750.00 577.20 76.96%
0.00 6,300.00 100.00%
27,467.00 27,456.00 9%.96%

11,26%.00 11,268.84 100.00%
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Actual % of Budget

Page 3 of 15

pmorsland

01-5-5500-216,01
01-5-5500-220.00
01-5-5500~450.00
01-5-5500-452.00
01-5-5500-455.00
01-5-5500-5G0.00

Total Pollias

Reimbursements/Insurance
False Alarm Fees
Miscellanecus Ravenue
Police Cutside Revenue
Animal Control

Rescue Inc Dispatch Fees

0i-5=-6 Publia Works

01-5-6015-216.01

Insurance/Reimbursements

Total Public Works

01~3-7000 Ragional

01-5-7000-280.00
01-5-7000-290.00

01-5-7000-292,00 State Current Use Payment

01-5-7000-450.00

Pobal Ragional

Railroad Revenue Sharing

State Road Construction

Overwelight Permits

01-5~7100 Parka and Ragreation

01-5-T7100-216.01
01~5-7100-400,00
01-5-7100-410.00
01-5-7100~415.00
01~5-7100-420.00
¢1-5-7100-425.00
0L-5-7100-430,00
01-5-7100-435.00
01-5-~7100-440.00
01-5-7100-445.00
01-5~7100~450.00
01-5-7100-450.01
Ql-5-7100-455,00
01-5-7100-500.00

Reimbursements
Basketball

Softball Field Rental
Swimming Pool

Snack Bar

Kiwanis Shelter
Skating Rink Revenue
Gibson-Aiken Center
Day Camp

Facilities Use Fees
Mizo Pacilities Rentals
Cemetery Plots

3r Program Donations

Non-Resident Fees

Total Parks and Racgraakion

01~8-BQ0¢ Intergevarnmental

Total Intargovarnmantal

£1-8-9000 Fund Ralanca

01-5-9000-900.00

Use of Fund Balance

Total Fund Balanaa

01-5-9599 Transfers

100.00%
124.30%
33.65%

0.66%
15.00%
100, 00%

102.16%
102.46%
116.93%
100.00%

100.00%
95.901%

3.82%
58.81%
149.27%
49,29%
63.97%
94, 90%
108.62%
131.28%
58.04%
28.33%
100.00%
66.25%

Budget
0.00 140.00
3,000.00 3,728.90
2,000.00C §73.00
20,000,00 131.04
1,000.00 T50.00
48,020.00 48,020,004
133,526.00 111,358.59
0.00 17,049.38
0.0¢ 17,049,38
5,000.00 5,108.1%
230,000.00 235,647.08
160,000.00 187,080.00
0.00 265.00
395,000,020 428,100.27
.00 1,341,70
5,500.00 5,275.00
25,000.00 955,00
21,900,00 12,350.05
1,500,00 2,235.00
3,500.00 1,725.00
12C,000.00 112,763.886
6,200.00 5,883.57
21,000.00 22,810.00
4,000,00 5,251.25
16,000,00 9,286.25
3,000.00 850.00
0.00 4,354.45
25,000.00 16,563.00
281,700.00 201,648,13
0.60 0.00
337,118.00 0.00
337,118.00 0.00
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01-5-9999-906.03
01-5-9999~906.06

Total Trangfars

Total Ravenuea

Total Ravenuaa

01-6& Expanses

Transfer Utility Fund

Transfer Parking Fund

¢1-6-20 Generxal Goverament
01-6-2010 Town Manager

01-6-2010-001.00
01-6-2010-005.00
01-6~-2010-005.186
01-6-2010-060,00
01-6-2010-124.00
01-6~2010~126.00
01-6-2010-450.00
01-6-2010~500.00
01-6-2010-753.00

Dapartment Head Salary
Staff Salaries

Vacation BB - Retire Pay
Equipment

Training
Conferances/Menberships
Postage Expense

Office Supplies

Transpertation

Total Town Manager

Q1l=-6-2020 Financa

(G1-6-2020-001.0C
01-6-2020-005.00
01-6-2020-005,16
01-6-2020-060.00
01-6-~2020-124.00
01-6-2020-126.00
0l-6-2020~140.00
01-6-2020-141.00
01-6-2020-142.00
01-6-2020-165.00
01-6~2020~173.00
01-6-2020-218.00
01-6-2020-450.00
01-6-2020-500.00

Total Finanoa

Department Head Salary
Staff Salaries

Vacation BB - Retire Pay
Equipment

Training
Conferences/Membarships
Office Equipment Maint
Computer Suppliss
KRONOS & NEMRC

Tax Bills

Finance Consultant Fees
Bank Service Chargas
Postage Expense

Office Supplies

0l-6-2025 Human Rasouraes

fokal Human Reaourasa

01-6-2029 Attornay

01-6-2029~-116.00 Contracted Legal Servicas

0l-6-2029~126,00

Conferences/Mamberships

Actual

Budget Agtual % of Budget
290,000.00 290,004.00 100.00%
40,000.00 39,999.96 100.00%
330,000.00 330,003,96 10¢,00%
18,068,1582.00 17,846,965,09 58.78%
58,068,182,00  17,846,965.08 98.78%
105,060.00 105,714 .51 100,62%
184,6591.00 188,622.83 102.13%
8,800.00 8,963.63 101.86%
3300.00 0..00 0.00%
500.00 152.90 30.58%
1,000.00 346.24 34.62%
1,000.00 177.95 17.80%
1,000.00 1,526.80 152.68%
5,000.00 5,654.87 112.10%
307,351.00 311,185.73 101.24%
79,840.00 63,474.21 79.50%
237,177.00 240,434,92 101.37%
§,500.00 6,781.33 104.33%
500.00 0.00 0.00%
1,500.00 145.00 9.67%
1,000,00 7¢.00 7.00%
1,200.00 0.00 0.00%
600,00 90.0¢ 15,00%
15,000.00 19,580.95 130.54%
1,000.00 0.00 0.00%
0.00 22,487.00 100.00%
1,000.00 24,46 2.45%
8,500.,00 8,564.30 100, 76%
4,000.00 4,256.64 106.42%
357,817.00 365,508.81 102,26%
9.00 0.00 0.00%
108,200.00 108,742.47 100.50%

1,000.00 0.00 0.00%




1¢/01/20
08:54 am

Account

01-6-2029-205.00

Total Attorney

Litigation Bxpenses

0l=-6~2030 Town Claxk

01-6-2030-001.00
01-6-2030-005.00
01-6-2030-008.00
01-6-2030-126.00
01-6-2030~153.00
01-6-2030-154.00
01-6-2030-190.00
01-6-2030-400.00
01-6-2030--450.00
01-6-2030-500.00
01-6-2030-650.00

Total Town Clerk

Department Head Salary
Staff Salaries

Election Salaries
Conferences/Menberships
Records Restoration
Computer - Land Recerds
Election Expense

Copier Expense

Postage Expense

Qffice Supplies

Equipment Maintenance

01-6-2040 Listara

01-6-2040-001.00
01-6G-2040-005,00
01-6-2040-023,00
01-6-2040-060.00C
01-6-~2040~118.00
01-6-2040-124.00
01-6-2040-126,00
01-6~2040~168.00
01-6-2040-425.00
01~6~2040~450.00
01-6-2040-500.00
01-6~2040~650.00
01-6-2040-753.00

Total Liekars

Department Head Salary
Staff Salaries

Board Salaries
Equipment Purchases
Professional Sarnvices
Training
Conferencas/Memberships
Tax Map Maintenance
Annual Software Fees
Postage Expense

Office Supplies
Equipment Maintenande Fee

Transportation

0L~6~2030 General Barvices

01-6-2050-023.00
01-6-2050-023,01
¢1-6-2050-023.02
01-6-2050-120,00
01-6-2050-121.00
01~6-2050~126.00
01-6-2050-140.00
01~6~2050-141.00
01-6~2050-170.00
01-4-2050-173.00
01-4-2050-173.01
01-6-2050~173.02
01-6-2050-175.00

Board Salaries

BCA Salaries

IT Salaries

Parsonall Mgmt Expense
Employee Recogmition
Conflerences /Memberships
Computer Equipment Maint
Software Licenses
Printing & Public Notices
Professional Servicas
Admiistrative Services
Technical Services

Town Report

Town of Brattleboro General Ledger

Previous Year Pd: 12 - Budget Status Report

Genaral Fund

Budget

Page § of 15

omoraland

Actual

Actual % of Budget

67,005.00
66,331,00
4,5C0.00
1,800.00
6,000.00
16,000.00
12,000,00
1,100.00
2,300.00
4,000.00
300.00

68,279.34
69,624 .18
4,830.81
§25.87
5,975.00
16,543.02
6,394.60
1,108.61
3,145.00
4,122.37
¢.00

10L,90%
104.96%
107.35%
34.77%
99.58%
65.89%
53.29%
100.78%
136.74%
103.06%
0.00%

63,788.00
74,545.00
1,950.00
1,750.00
5,000,00
1,200.00
1,000.00
2,600.00
4,600.00
1,500.00
$50.00
1,200.00
1,500.00

64,197.79
66,673.63
1,950.00
0.00
290,00
330.96
523.29
2,550.00
5,078.64
1,314.91
1,223.63
1,492.29
337.7%

100.64%
89.44%
100.00%

0.00%

5.80%
27.58%
52.33%
98.08%
110.41%
B7.66%
128, 80%
124.36%
22.52%

17,000.00
700,00
7,800.00
20,000.00
0.00
20,000.00
60,000._00
10,000.00
12,000,00
6.00
13,000.00
13,000,00
3,250.00

17,000.00
0,00
5,020.00
25,089.79
1,937.60
38,175.54
60,126,00
16,162.57
17,817.39
75.00
12,250,965
7,654,00
4,620.65

100.00%
0.00%
64.36%
129, 95%
100.00%
190.88%
100.21%
161.63%
148.48%
100.00%
94.,24%
58 .88%
142.17%
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General Fund

Aecount

Actual
Budget Actual % of Budget
01-6-2050-203.00 GIS Mapping 19,000.00 14,020.48 73.79%
01-6-2050-220.00 Auditing 20,000.00 12,725.00 £3.63%
01-6-2050-350.00 Telephone 17,000,00 17,648.92 103.82%
01-6-2050-450,00 Postage Expense 2,000.C00 5,201.68 260,.08%
01-6-2050-500,00 Cffice Supplies 1,500.00 848.90 56.59%
01-6-2050-875.01 Tax Abatemants 15,000.0C 88,083.54 587.22%
01-6~2050-875.02 Interest Abatemants 1,000.00 529.31 52.5%3%
01-6-2050-875.03 Penalty Abaktements 1,000,000 167.84 16.78%
01-6-2050-900.00 Miscallanecus 0.00 153.00 100, 00%
Total Uenaral Barvioes 253,280.00 345,208,27 138,715
01=6=2070 Risk Managemant
01-6-2070-035.00 Worker's Compensation 655,000,00 594,818,592 90.81%
01-6-2070-105.00 General Liability 160,000,00 158,657.00 99.16%
Q01-6-2070-213.00 Occupational Health 20,000.00 3,0982.00 15.46%
01-6-2070-216.00 Insurance Deductible 10,000.00 5,129.48 51.29%
Total Risk Managemant 8945,000,00 7681,697.40 50.14%
01-6=-2050 Planning
01-6-2090~001.00C Department Head Salary 71,596,00 72,644.52 10%L.46%
01-6-2090-005,00 Staff Salariss B83,170.00 108,508.32 130.47%
01-6-2050-060.00 Equipmant 800.00 295.00 36.88%
01-6-2080-124.00 Training 2,000.00 571.12 28,56%
01-6-2090-126.00 Conferences/Memberships 2,000.00 1,475,27 13.76%
01-6-2090-141.00 Computer Supplies 2,000.,00 1,691.78 g4.59%
Q1-6-2090-170.00 Legal Notices 2,0006.00 1,192,112 59.61%
01~6-2090-173.00 Professional Services 30,000,00 18,819.7%0 62.73%
01-6-20%0-400.00 Document Production 2,000.00 216.76 10,84%
01-6~2090-450.00 Postage Expense 1,200.00 681.30 56.78%
03-6-2090-500.00 Offige Supplies 1,000.00 922 .86 92.25%
01-6-2090-650,00 Equipwment Mainkenance 1,500,00 450.00 30.00%
01-6-2090-"753,00 Transportation 1,400.00 699,27 4%.95%
01-6-205%0-800.00 Miscellaneocus Expenses 500.00 491.85 98.37%
Total Plannlng 201,166,00 208,6588.87 103.73%
Total Genaral Government 2,4231,703,00 2,423,784,03 100,08%
01=6=-2260 Renafite
0l-6-2260-00%9.00 Vacation Accrual 30,000.00 -8,522.55 -28.41%
01-6-2260-030.00 Social Sacurity 550,000.00 556,455,086 101.18%
01-6-2260-032,00 FEmployee Retirement 558,500.00 564,473.48 101.07%
Q01-6-2260-033.00 Health Insurance 1,615,086.00 1,651,724.45 102.21%
01-6-2260-033.01 Life Insurance 31,500.00 28,040.28 89.02%
0l-6-2260-033.02 Opt-Out & HSA Payments 200,000.0C 185,000.00 92.50%
01-6-2260-033.03 HRA Fxpense 279,125.00 194,213.03 £9,58%
01-6-2260-033,04 HRA Administration 10,000.00 11,016.62 110.17%

01-6-2260-034,00 Unemployment Compensation 10,000.00 13,210.14 132.10%
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Account Actual
Budget Actual % of Budget
01-6-2260-035,00 Dependent Care Administra 1,500.00 144,00 9.60%
Total Benaflta 3,286,71L.00 3,185,794, 51 §7.23%
01-6-2271 Bonda/Notes
01-6-2271-34G.00 Beond Principal 803,500.00 803,333.33 99,98%
01-6-2271-341.07 Note Principal 208,000.00 208,000,00 100.00%
01-6-~2271-345.00 Bond Interast 318,700,00 318,693.18 100,00%
01-6-2271-345.01 Hote Interest 14,200,00 14,192.68 $9.95%
01-6~2271-345,02 Accrued Interest 0.00 -9,516.56 100.00%
01-6-2271-345.03 Lease Bxpense 126,925.00 126,920.18 100.c0%
Total Bonda/Notes 1,471,328,00 1,461,622,79 99,345%
01-6-2280 Human Sarvices
01-6-2280-998.01 Senior Solutions 3,000.00 3,000.00 100.00%
01-6-2280-998.02 Brattleboro Senior Meals 7,000.00 T,000.00 100.00%
01-6-2280-958,03 ¥Youth Services 10,000.00 10,000.00 100.00%
01-6-2280~998,07 Women's Freedom Center 12,370,00 12,370.00 100.00%
01-6-2280~898,08 Brattlebore Area Hospice 1,825.00 1,825,00 100.00%
01-6-2280-998.09 VNA & Hospice of VT & NH 12,200.00 12,200.00 100,00%
01-6~2280~998.10 Green Mountain RSVP 700.00 700.0G0 100.00%
01~6-2280-998.11 Vvt Center for Ind Living 1,600.00 1,60¢.00 100.00%
01-6-2280-998.13 Aids Project of So. Vi. 2,000,00 2,000.00 100,00%
01-6-2280-598,14 SEVCA 12,000.00 12,000,00 100.00%
01-6-2280-998.15 The Gathering Placa 4,000.00 4,000.00 100.00%
01-6-2280~-998.16 Boys & Girls Club 17,275.00 17,275.00 100.00%
01-6-2280-998,22 HCRS 7,725.00 7,725.00 100.00%
01-6-2280-998.23 Summer Lunch Pregram 7,500.00 7,500.00 100.00%
01-6-2280-598, 24 Kidsplayce 4,000.00 4,000,00 100.00%
01-6-2280-998.32 Turning Point 17,375.00 17,375.00 100.00%
01-6-2280~998, 35 Anerican Red Cross 3,950.00 3,950.00 100.00%
01-6-2280-998.36 Family Garden 2,500.00 2,500.00 100.00%
01-6-2280~998.39% Windham Co. Safa Place 2,500.00 2,500.00 100.00%
(1-6-2280-998.40 Meeting Waters YMCA 7,500.00 7,500.00 100, 00%
01-6-2280~-9982,41 Groundworks Colaborative 20,000.00 20,000.00 100,00%
01-6-2280-998.43 Out in the Open &,625.C0 6,625.00 100.00%
Q1-6-2280-998.44 Big DBrothers Big Sisters 7,500,00 7,.500.00 100.00%
01-6-2280-998, 45 Bratt Centre for Children 5,000.00 5,000, 0C 100.00%
01-6-2280-998.47 Vermont Family Network 2,150.00 2,150.00 100.0C%
01-6-2280-998.48 Positive Community 6,300.00 6,300.00 100.00%
01-6-2280-5%8.49 W.C, Humane Soclety 1,0600.00 1,000.00 100.00%
Total Human Sexvices 188,895,00 195,8595,00 100.00%
01~6~2290 Auxilliazy Sezvicas
01-6-2250-236.00 Street Lights 140,000.00 128,1587.63 91.54%
01-6-2290-241.00 Public Sanitation 0.00 7,021.17 100, 00%
01-6-2290-375.00 Civil Defense 2,500.00 0.00 0.00%

01-6-2290-390.00 Local Bus Service 50,000.00 50,000.00 100.00%
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01-6-2250-997.01
01-6-22%0-998,04
01-6-2290-9%8.08
Q01-6-2290-5998.25
01-6-2290-998,26
01-6-2290-998.48
01-6-2290-998,49
01-6-2290~-998.50

Total Auxilliary

Ambulance Service
Museum & Art Center
BCTV

Climate Protecticn
West River Watershed
Green Up Day
Business Promotion

Arts Promotion

Barvigaa

0l-6=2800 Libzazy

01-6-2800-001.00
01-6-2800-005,00
01-6-2800-005.16
01-6-2800-060.00
01-6-2800-140.00
01-6-2800-141.00
01-6-2800-152.C0
01-6-2800~173.,00
01-6-2800-216.00
01-6~2800-230.00
01-6-2800-235.00
01-6-2800-240,00
01-6-2800~-250,00
01-6-2800-255.00
01-6-2800~350.C0
01-6-2800-450.00
01-6-2800-500.00
01-6-2800-501.00
01-6-2800-502.00
01-6~2800-505,00
01-6-2800-510.00
0l-8-2800~515.00
01-6-2800-520.00
01l-6-2800-530.00
01-6-2800-532.00
01-6-2800-650.00

Total Librazy

01=6=3600 Fire

01~6~3500~001.00
01-6-3500-005.00
01-6-3500-005.186
01-6-3500-006.00
01-6-35C0-010.00
01-6~3500-010.01
01-6~3500-010.02
01-6-3500-010.03

Dapartment Heoad Salary
Staff Balaries

Vacation BB - Retire Pay
Office Equipment
Cemputer Equipment Maint
Computer Supplies

Book & Nonm-Print Supplies
Professional Services
Raimbursable Expanse
Fuel Expense

Electric

Utilities

Building Equip & Maint
Maintenance Supplies
Talephone
Postage/Courier Expense
Office Supplies

Books - General
Reference Sources
Juvenile Bocks

Young Adult Sources
Replacement Books
Pariodicals & MNawspapers
Non-Print Materials/Adult
Non-Print Mat,/Children

Equipment Maintenance

Department Head Salary
Staff Salaries

Vacation BB - Retire Pay
Incentive Pay

Overtime

Fire Qutside Qvertime
Banner Outside Owvertime

Rental. Housing Overtime

250,000.00
7,000,00
5,000.00

160,000.00
1,000.00

300,00
42,119.00
15,000.00

75,981.00
388,602,00
3,000.00
4,000,00
15,300.00
3,600,00
4,000.00
400.00
800,00
12,000.00
25,425.00
2,000.00
17,000,00
3,500.00
2,500.00
2,500,00
3,500.00
5,000, 00
18,000.00
7,500.00
1,500.00
1,500,00
7,200.00
3,500.00
3,800.00
1,500,00

87,281.00
1,337,988.00
10,250.00
56,415,00
100,000.00
5,000.00
6,200.00
50,00G.00

253,562,880 101.43%
7,000,00 100.00%
5,000,00 100,00%
4,939.66 1.94%
1,000.00 100.00%

300.00 100.00%
42,119.00 100.00%
15,000.00 100,00%

514,100.34 B3.88%
76,600.70 100,82%
407,24%.72 104.80%
3,108.80 103, 63%
3,738.26 93.46%
11,153.42 72.90%
3,398.8% 94.41%
5,380.11 134.50%
52.50 13,13%
1,552.00 194.00%
9,176.15 78.13%
17,448.06 68.63%
1,702.14 85.11%
17,312.30 101.94%
2,512,15 71.78%
2,247.18 29.89%
3,503.55 140.14%
2,713.12 77.52%
5,000,00 100.00%
17,587,285 97.71%
5,986.07 79.81%
1,478.08 08.54%
1,499.40 99.96%
6,889,57 95, 69%
3,014,55 86.13%
3,608.52 54.96%
1,500.00 100.00%
615,612.49 100,33%
87,590,93 100.36%
1,342,720.75 100.35%
9,450.04 92.20%
54,287.25 96,23%
91,029.40 91.03%
2,333.90 45.68%
4,763.06 76.82%

4,243,687 8.49%
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01-6-3500-015.00
01-6-3500-020.00
01-6-3500-025.00
01-6-3500-060.00
01-6~3500-124,00
01-6-3500-126.00
01-6-3500-216,00
01-6-3500-230,02
01-6-3500-231.00
01~6-3500-~231.01
01-6-3500-235.00
01-6-3500-240,00
Q1-6-3500-250.00
01-6-3500-350.00
01-6-3500-450,00
01-8-3500-500.00
0L-6-3500~-550.00
01-6-3500-590.00
01-6-3500-635.00
01-6~3500-650.01
01-6-3500-650.02
01-6-3500-705.01

Total Fira

Holiday Pay
muxiliary Staff
Clerical

Equipment

Training
Confarences/Maenberships
Reimbursable Expense
Propana

Gasoline

Diesel

Electric

Utilities

Building Repairs
Talephone

Postage Expense
Office Supplies
Operating Supplies
Cleothing

Fire Prevention

Fire Alaxrm Repaixn
Eguipment Maintenance

vehicle Maintenance

01~6=4500 Fasilitiss Maintenance

01-6-4500-005.00
01-6-4500-010.00
01-6-4500-022.00
C1~6-4500-590,00
03-6-4500-705.00

Total Faolilities

Staff Salarias
Overtime

Seasonal Employees
Clothing

Automotive Maintenance

Mainkenanaa

01=6=5000 Municipal Canter

01-6~5000-060.00
01-6-5000-230,00
01-6-3000-235.00
01-6-5000~240.00
01--6-5000-250.00
01-6-5000-255,00
01-6-5000-260.00
01-6-5000-263.00

Equipment

Fuel Expense

Electric

Utilitias

Building Repairs
Maintenance Supplies
Maintenance Contracts

Grounds Maintenance

Total Muniaipal Canter

0L=-6=-55 Police

01~6-3500 Polioe
01-6-5500-001.00
01-6-5500-005.00

Dapaxrtment
Dapartment Head Salary
Staff Salaries

Actual

Budget Actual % of Budget
48,216.00 Al,028.72 85.00%
8,000,000 5,877.00 73.46%
35,470.00 38,580.73 105.79%
17,500.00 18,082.69 103.33%
8,000.00 3,395,47 42.44%
5,250.00 3,681.84 70.13%
0.00 8,427.93 100.00%
29,000.00 19,585.00 67.54%
6,000.00 6,652.56 110.88%
13,000.00 11,892.73 89.18%
21,600,00 25,200.14 116.67%
12,500.00 12,415.32 99.32%
6,000,00 8,915.39 148.5%%
2,750.00 11,271.34 115.60%
600.00 560.83 93.47%
10,500.00 7,489.60 T1.42%
12,500.00 19,392.65 155.14%
30,004,00 27,664,56 §2,22%
650.00 234.60 36.09%
18,500.00 16,215.83 87.65%
6,000,00 5,306.76 88.45%
45,000.00 38,463,71 85.47%
1,956,170.00 1,926,463.42 86, 41%
127,257.00 129,667.75 101.86%
16,000.00 13,080.74 130,81%
0.00 735.00 1G60.00%

0.00 1,125.00 100.00%
700.00 10.00 1.43%
137,987.00 144,619.49 104.80%
3,000.00 625,62 20.85%
25,%60.00 24,143.97 93.00%
25,200.00 19,330.03 16.71%
4,500.00 4,322.36 96.05%
15,000.00 12,000.48 B8C.00%
6,000.00 5,050.186 84.17%
10,200,00 9,323,170 91.41%
1,500,00 954,93 £3.66%
91,3€60,00 785,78L1.25 82,92%
97,881.0¢ 98,747,135 100.78%

1,445,792.00 1,367,223.71 94.30%
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01-6-5500-005.16
01-6~5500-006.00
01-6-5500-010.00
01-6-5500-010.01
01~6~5500-015.00
01-6-5500-020,00
01-6-5500-025.00
0i-6~5500~060.00
01-6-5500-116.,00
01-6-5500~-124.00
01-6-5500-128.00
01-6-5500-141.00
01-6-5500-172.00
01-6-5500-230.00
01-6~5500-231.00
01-6-5800-231.01
01-6-5500~235.00
01-6-5500-240.00
01-6-5500-250.00
01-6-5500-255.00
01-6-5500-263.00
01~6-5500~350.00
01-6-5500-350.01
01-6-5500-355.00
0l-6-5500-400.00
01-6-5500-450.00
01-6-5500-500.00
01-6-5500-501.00
01-6-5500-550.00
01-6-5500-590.00
01-6-5500-650.00
01-6-5500-700.00
01-6-5500-705.00
01~6~5500-710.00
01-6-5500-722.00
01-6-5500-753.00

Vacation BB - Retire Pay
Rdua/8pecial Incentive
QOvertime

Polica Outside Overtime
Holiday Pay

Auxiliary Staff
Clerical

Equipment

Poundkeeper

Training
Conferences/Mamherships
Computer Supplies
Professional Services
Heating Fuel

Gasoline

Diesel

Eleatria

Utilities

Building Maintenance
Maintenance Supplies
Grounds Maintenance
Talephone

YIBRS/VLETS

Office Furnitures
Coplier Expense

Postage FExpenze

Office Supplies
Books/Reference
Oparating Supplies
Clething

Equipment Maintenance
Automotive Equipment
Automotive Maintenance
Priscnaer Expanse

Crime Prevention

Transportation

Total Pollige Dapartment

01-6-5510 Palice
01-6-5510-001.00
01-6-5510-005.00
01-6-5510-005.16
01-6-5510-008.00
01-6~5510-010.00
01-6-5510-015,00
01-6-5510~060.00
01-6~5510-124.00
01-6-5510-350.,00
01-6-5510-500.00

Diepatoh

Chief Dispatcher
Staff Salaries
Vacation Buy
Fducational Incentive
Overtime
Roliday Pay
Equipment
Training
Talephone
Qffice Supplies

8,500.00
29,360.00
i25,000,00
20,000.00
30,127.00
3,000.00
108,595.00
8,000.00
10,000.00
25,000,00
4,200.00
10,500.00
0.00
21,500.00
35,000.00
0.00
23,130,00
5,400.00
10,000.00
3,500.00
12,000.00
25,000.00
20,000,00
1,000.00
6,000.00
2,000.00
§,128.00
200.00
10,760,00
23,000.00
17,000.00
1,000.00
20,000.00
3,500.00
2,000, 00
4,000.00

50,739.00
364,974.00
3,500.00
7,968,00
80,600.00
7,837,00
4,000.00
3,500.00
600,00
500.00

6,581.55 77.43%
36,435.52 124.10%
143,844.37 115.08%
252,81 1.26%
26,250.48 87,13%
1,545,00 51.50%
115,129.32 106.02%
4,833.41 60.42%
8,725.27 87.25%
22,514.88 91.66%
3,667,685 87.33%
3,115.10 26.67%
1,9%0.00 100.00%
17,492.78 81.36%
30,9%6.58 89.45%
209,48 100,00%
23,926.50 103.44%
4,282.56 79.31%
14,116.13 141.16%
1,773.05 50, §6%
14,332.,50 119.44%
25,326.21 101.30%
11,861.50 59.31%
0.00 0.00%
3,847.27 64,128
812.49 40.62%
§,193.12 101.19%
228,80 114.40%
7,686.37 71.84%
16,544.63 71.93%
14,688.42 86.40%
1,15%.92 115.19%
23,442.43 117.21%
3,535.12 101.00%
702.19 35.11%
1,562.44 39.06%
2,065,928.20 §4.68%
51,441,77 101.35%
316,594.49 86.74%
3,465.36 99.01%
7,351.87 92.27%
124,396,05 154.34%
5,917.52 75.51%
2,953.47 73.84%
832.05 23.77%
249,52 41.59%

468.72 93.74%
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01~6-5510-550.00
01-5-5510-590.00
G1-6~5510-650.00

Operating Supplies
Uniforms

Equipment Maintenance

Total Police Diepatah

Tatal Poligs

0l-«6=60 Publia Worka

01-6-6015 Publio
01-6-6015-001.00
01~6~8015-005.00
01-6-6015-005.03
01-6-6015-005.186
01-6-6015-010.00
01-6-6015-013.00
01-6-6Q15-025.00
01-6-6015-126.00
01-6-6015-173,00
01-6-6015-202_00
01-6-6015-216.00
01-6-6015-350.00
01-6~6015-400,00
01-6-6015-450.00
Q1-6-6015-500.00
01-6-6015-590.00
01-6-6015-5%5%.00

Works Admin
Department Head Salary
Staff Salaries

Maochanics Staff Salaries

Vacation BB - Ratire Pay

Ovartime
Holiday/Weekend Pay
Clerical
Conferences/Menbearships
Professional Services
Equip Rental - Outside
Reimbursable Expense
Talephone

Copier Bxpensa

Postage Expanse

Office Supplies
Clothing

Safety Equipment

Tokal Rublia Worka Admin

01~6-601§ Public
01-6-6016-550.00

Worka Bridges

Painting & Repair

Tokal Public Werka Bridges

01~6-6017 Publia
01-6-6017~060.00
01-6-6017-205.00
01-6-6017-550.00
01-£-6017-550.01
01-6-6017-550.02

Works Dralnagas
Stormwater Upgrades
Permits and Compliance
Pipes

Grates & Risers

Other Materials

Total Public Works Dralnags

01-6~6018 Public
01-8-6018-550.00
01-6-6018-550.01
01-6-6018-550.02

Worka Bgquipmant
Parts
Tires & Accessories

Small Tools

Total Publia Worka Equipmant

1,750,00
200.00
1,500.00

47,749.00
636,551,00
162,021.00
1,000,00
92,000.00
16,221.00
49,805.00
3,000,00
10,000.00
17,000,00
0.00
5,400.00
800.00
300.00
3,900,00
§,000.00
5,000.00

0.00
0.00
10,000.00
4,500.00
10,000.00

98,000.00
12,000.00
6,500.00

116,500.00

Actual

Actual % of Budgat
1,443.19 B2.47%
0.00 0.00%
440,00 29.33%
318,584,01 97.70%
2,581,483.21 95.27%
47,539.09 99.568%
658,220.81 103.40%
146,308.82 90, 30%
570.80 97.08%
89,154,90 96.95%
17,846.82 110.02%
45,915.45 92,10%
973.24 32.44%
9,682,40 96,82%
23,437.50 137.87%
4,223.00 100.00%
1,271.79 134.68%
761.44 $5.18%
96,34 32,11%
3,185.64 81.68%
6,000.00 100.00%
6,971.18 116.19%
1,068,859,24 101.03%
9,336.17 93.36%
9,336,117 93,36%
792,00 100.00%
12,110,086 100.00%
7,298.14 72.98%
4,317.70 95.95%
10,481.02 104.81%
34,598,592 142.83%
99,731,30 101.77%
1:,121.51 52.68%
6,587.81 101.35%
117,440,862 100.81%
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0i-6~6020 Public Worke Gas & Oil

Budget

Actual

Actual % of Budget

01-6-8020-231.0C Gascline 8,000.00 5,708.14 71.35%
01-6-6020-231.01 Diesel 80,000.00 70,564.73 88.21%
01-6~6020-650.00 Lubs & Cil 7,500.00 8,311.28 110.82%
Total Publio Works Gas & Qil SE,BOO, 00 04,584,158 B8, 57%
01-6=-6022 Public Works Bummer Roads

01-6-6022-550,00 Chloride 26,000,000 23,650.48 90.96%
01-6-6022-550.01 Hot Mix 32,000.00 23,525,98 73.52%
01-6-6022-550,02 Celd Patch 1,000,00 1,736.96 173.70%
01-6-6022-550.03 Gravel 32,000.00 30,600.85 95.63%
01-6-6022-550,04 Guard Rails 10,000.00 4,854,317 48.54%
Tetal Publio Works Summar Roads 101,000.00 84,368,54 B3.53%
01=-6=-6023 Publlio Worka Sidewalks

01-6-6023-660,01 Sidewalk Repairs 25,000.00 22,636.57 60.55%
Total Publig Workas Sidawalka 25,000,00 22,636,587 890.55%
01-6-6024 Publig Worka Btraats Misa

01-6-6024-550.00 Retaining Walls & Raila 15,000.00 2,282.81 15.22%
01-6-6024-550,01 Signs & Street Markings 12,500.00 9,445,389 75.57%
01-6-6024-550.02 Broom Material 3,000.00 1,275.00 42, 50%
01-6-6024~750.00 Traffic Safety 10,000.00 7,927.98 79.28%
01~6-6024-751,00 Line Striping 27,000.00 22,700.70 84.08%
G1-6-6024~754.00 Tree Removal 10,000.00 T,.000.00 70.00%
01-6-6024~754,01 Tree Care 2,000.00 937,50 46.88%
Total Publlo Works Streaks Miso 79,800,00 51,569,88 £§4.87%
01-6-6028 Publia Worka Winktar Roads

01-6-6026-550.00 Salt 124,000,000 121,188.64 100.99%
01-6-6026~550,02 Sand 29,000.00 37,921.00 130.76%
01-6-6026-550.04 Chains & Blades 15,600.00 19,833.64 127.14%
(01-6-6026-650.00 Equipment Maintenance 21,000, 00 21,031.02 100.15%
Batal Public Worka Wintaer Roada 183,800,00 189,574.30 107, 74%
01-6-6027 Publia Works Yard Expense

01-6-6027-230,00 Fuel Expense 12,400.00 13,554.49 112.565%
01-6-6027-235.00 Electric 10,170.00 10,325.86 101.53%
01-6-6027-240.00 Utilitiaes 5,700.00 7,050.56 123.69%
01-6-6027-250,00 Building Repairs 15,000.00 27,416,23 182.77%
01-6-6027-255.00 Maintenance Supplies 1,000.00 1,231.77 123.18%
01-6-6027-257,00 Refuse Charges 900.00 955.14 106.13%
Total Public Workas Yard Lxpense 44,770,000 60,534.08 135,21%

Page 12 of 15

prmoreland
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01-6-6020 Publio Worka Traffie Lght
01~6-6028-~235.00 Electric
01-6-6028-280.01 Contractual Repairs
01-6~6028-550.00 Parts

Tetal Publia Worke Traffia Lght

Total Publio Works

01-6~7000 Raglonal
01-6-7000-101.00 Windham Regional
01-6~7000-150,00 County Tax

Total Regional

Ql=-6-71 Parka and Reqrsation

01l~6=7115 Recreation Admindastration
0L-6-7115-001.00 Department Head Salary
01-6-7115-005.00 Staff Salaries
01-6-7115-005.16 Vacation BB - Retire Pay
01~6~7115-~010.00 Overtime
01-6-7115-025.00 Clarical
01-6-7115-126.00 Conferences/Memberships
01-6-7115~216,00 Insurable Expense
01-6-7115-350.0C0 Telephone
01-6~7115-450.00 Postage Expense
01-8-7115-500.00 Office Supplies
01-6-71L15-752.00 Transportaticn

Toktal Ragrsation Adminlatration

01=6=7130 Gibaon-Aikan Centar
01-6~7130-005.00 Staff Salaries
01-6-7130-230.00 Fuel Expense
01-6-7130-235.00 Electric
01-6-7130-240.00 Utilities
01-6-7130¢-250.00 Building Repairs
01-6-7130-255,00 Maintenance Supplies
01-6-7130-260.00 Maintenance Contracts

Total Gibaon-Aikan Center

01-6=7131 Parks

01-6~7131-005.00 Staff Salaries
01-6-7131-005.16 Vacation BE - Retire Pay
01-6-7131-010.00 Overtime
01-6-7131~013.00 Holiday/Weekend Pay
01-6-7131-022,00 Seasonal Employees

Actual

Budget Actuwal % of Budget
3,800.00 4,328.38 113.90%
1,000,00 1,725.00 172.50%
2,000.00 3,028.00 15%.40%
§,800.00 §,081.39 133,53%
1,745,917.00 1,743,123,82 99,78%
27,500.00 27,276.45 99.19%
85,000.00 83,159,00 97.83%
112,800,00 110,435,458 58.,16%
74,332.00 75,858.82 102,05%
71,151.00 74,342.47 104,49%
7,500.00 3,498.95 46.65%
3,500.00 2,545.11 65.26%
32,757.00 35,661,584 108.87%
800.00 800,00 100.00%
0.00 393.00 100.00%
7,000.00 5,674.78 81.07%
900,00 605.55 §7.28%
3,800.00 3,566.31 104, 38%
1,500.00 383.61 25.57%
203,840,00 203,730.44 100,048
0.00 3%.77 100.00%
18,700.00 16,964.05 90,72%
18,900.00 14,366.24 76.013
4,975.00 4,447,386 89.39%
13,000.00 14,638.23 112,60%
4,000.00 3,750.91 93.77%
0.00 45.00 100.00%
5%,875.00 54,251.56 51.06%
168,508,00 177,797.18 105.51%
71.6.00 0.00 0.00%
9,500,00 14,614,440 153.84%
7,695.00 5,536.17 71.95%

24,000.00 19,533.07 81.3%%
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01-6-7131~-060.00
01-6-7131-116.00
01-6-7131~124.00
01-6-7131-230.02
01-6-7131-231,00
01-6-7131-235.00
01~6~7131~240.00
01-6-7131L-250.00
01-6-7131-255,00
01-6-7131-257.00
01-6-7131-263.00
01-6~7131-550.,00
01-6-7131-550.01
01-6-~7131-~590.00
01-6-7131-595.00
01-6-7131-650,C00
01-6-7131-754.00
01-6~7131~9G0.00

Total Parks

Bguipment
Contractual Repairs
Training

Propana

Gagoline

Electric

Utilities

Building Repairs
Maintenance Suppliaes
Refuse/Landfill
Grounds Maintenance
Equipment Parts
Tires

Clething

Safety Equipment
Lube & Cil

Lawn and Tree Care

Mizcellaneocus

01=6=7132 Semetery Maintananaa

01-6-7132-116,00
01-6-7132-754.00

Contractual Repairs

Lawn & Tree Care

Total Cemabary Maintenanga

01-6-7140 Gibaon
01-6-7140-005.00

Alkan Programe
Staff Salaries

Total Gibaon Alken Frograma

01-6=7141 Banior
01-6-7141-260,00
01-6-7141-550.00

Cantar
Building Maint Centract

Cperating Supplies

Tokal fenlor Centar

01-6-7143 Skating Rink

01-6~7143-005.00
01-6-7143-230.02
01-6~7143-235.00
01-6-7143-240.00
01-6-7143-250.00
01-6-7143-550.00

Staff Balaries
Propane
Eleatric
Utilities
Building Repairs

Operating Supplias

Total Skating Rink

01-6-7144 Day Camp

01-6-7144-005.00

Staff Salaries

7,000.00
800,00
600.00

4,800.00

6,500.00

21,600.00

5,000.00

5,500.00

1,400.00
360.00

21,500.00

4,200.00

1,000.00

1,300.00

1,400.00

1,100.00

6,000, 00

2,700.00

6,566.93
986.05
315,00

3,602.32

3,797.63

8,633.73

7,157.28

5,999.88

1,541.89
514,16

21,459.58

4,770.44

.00

1,516.68

1,823.15
596.70

3,972.00

1,863.41

143.15%
105,26%
110.14%
171.39%
99.81%
113.58%
0.00%
116.67%
130.23%
54.25%
66.20%
69,02%

24,000.00
3,000.00

400.00

1,800.08
2,400.00

1,592.88
2,517.96

BB.49%
104.92%

11,500,00
22,000.00
28,000.00
6,000.00
7,500,00
11,500.00

11,337.35
17,923.85
31,284.44
9,028,04
§,820,45
16,450.13

96.85%
81.47%
111.73%
150,.47%
90.94%
143.39%

35,350.00

34,442,68

§7.43%
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Total Day Camp

01=-6=7145 Pool

01-6-7145~005.00 Staff Salaries
01-6-7145-235,00 Flectric
01-6-7145-240.00 Utilities
01-6-7145-250.00 Building Repairs

01-6-7145-550.00 Oparating Supplias

Tokal Fool

Total Parks and Reorsation

01-6~8000 Downtown Assoolation
01-6-8000-586.99 Downtown Alliance

Total Downtown Aasoailation

01-6-955% Transfers

01-6~9999-999,00 Transfer to Capital Fund
01-6-9999-999,03 Transfer to Solid Waste
01-6-9599-999,06 Transfer te Parking Fund
fotal Tranafars

Tokal Dxpanses

Total Expandituzas

Total Genaral Iund

Total All Funds

Actual

Budget Actual % of Budget
35,380.00 34,442,568 97.43%
37,000.00 34,336.56 92,80%
6,030.00 3,752.869 62.23%
7,000.00 6,372,56 91,04%
1,500.00 1,428.00 $5.20%
10,700.00 10,553,446 98.63%
§2,230.00 56,443.27 50.70%
784,514 .00 774,287.48 87.44%
80,000,00 80,000.00 100.00%
84¢,000.,0Q0 80,000.00 100,00%
1,285,000.00 1,295,000.04 100.00%
510,000.00 §550,000.00 107.84%
0,00 9¢,000.00 100.00%
1,B08,000.00 1,535,000.04 107.20%
18,068,192.00 17,767,642, 32 58.,34%
18,068,182.00 17,7687,642,32 58,34%

0.00 79,322,717

£.00 79,322.77
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03=5 Ravenues

03-5=-20 Genersl Revanua

03-5-2010-392.00

Sale of Fixed Asset

03-5-2020-160,00 MM - Interest Income

03-5-2020-160.06 Interast From Parking

Teokal Ganaral Ravenua

03~5=6600 Watex
03-5-6600-112.00
03-5-8600-112.03

Total Water

03=3=6700 Sawer
03-5-6700-112.058
03-5-6700-115.00
03-5-6700-145.00
03-5-6700-157.00
03-5-§700-158.00
03-5-6700-225.00

Total Sawar
03=3=6750 WWTP
03-5~6750-160.01
03-5-6750-160.06

03-5-6750~305.00

Totnl WWTP

Water Rents

Water Connection Fee

Sewer Rents

Interest & Penalties
Sorap Metal & Tower Rant
Sewar Connection Feas
Sewage Disposal Revenua
Jokbing

Interest Income RF3-163
Efficiency Vermont Grant

Walcome Center Jobbing

03=-6=63460 Adminalgtration

03~5~6860-115.00
03-5-6860-216.00
03-5-6860-290,00

TriPark Bond Rewvenue
Reimbursement

Utilities Application Fee

Total Adminasistration

Total Ravanuasd

Total Ravenuas

03-6 Expangpas

03-6=-6664 Pleasant Valley Hxpanse

03-6-6664-230.00
03-6-6664-230,01
03-6-6664-235,00
03~6-6664-235.01

Generator Fuel

Fuel Expanse - PV
Pump Stations Elactric
Electrie - BV

Actual

Budget Actual % of Budget

0.00 16,000.00 100.00%
40,000.00 56,836.89 142.09%
€,620.00 7,164.63 108.23%
46,620,00 80,001,582 171.60%
2,035,300.00 2,042,969.97 100.38%
5,000.00 9,iB4.10 183,68%

3,457,250.00 3,360,237.33 97.15%
40,000.00 64,449,176 161,12%
0.00 3,518.98 100.00%
5,000.00 9,184.10 183.68%
275,000,00 309,737.04 112.63%
30,000.00 17,841.76 5%.47%
3,807,2580,00 3,764,968.97 50,894
69,230.00 765,230,25 1,105.34%
0.00 6,450.00 100.00%

£.00 2,380.00 100.00%
69,230,00 774,060.28 1,118.10%
223,277.00 223,276.47 100.00%
0.00 1,064.77 100.00%

0.00 105.00¢ 100.00%
223,277.00 224,446.24 100.52%

4,000.00 2,135.64 53.39%
13,000.00 13,1%4.08 101.49%
36,000.00 38,385.41 106.63%

42,000.00 41,431,92 98.65%
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03-6-6664-250.00
03-6~6664-253.00
03~-6-6664-313.00
03-6-6664-550.01
03-6-6664-650,00
03-6-6664-650,01

Building Repairs
Watershed Maintenance
Sludge Removal - PV
Chemicals - PV
Equipment Maintenance

Maintenance & Supplies PV

Total Pleassnt Valley Bxpanss

Q03-6-6563 Walln Hxpenas

03-6-6665-109.00
03-6-6665-230.00
03-6-6665-235,00
03-6-6665-250.00
03-6~-6665~550.00
03-6-6665-650.00

Labs & Tasting

Fuel Expense - Wells
Electric - Wells
Building Repairs
Chamicals - Wells

Maintenance & Supplies

Total Walls Dxpensa

03-6-6656 Water Dist & Storage

03-6-6666-005.0C
03-6-6686~005.16
03-6-6686-010.00
03-6-6666-010,01
03-6~6666-012.00
03-6-6666-013.00
03-6~-6666-022,00
03-€~6666-030.00
03-6-6666-032,00
03-6-6666-033.00
03-6-66€66-033.02
03~-6-6666-033.03
03-6-6666-033.04
03-6-6666~034.00
03-6-6666-035,00
03-6-6666-102.00
03-6-6666-106.00
03-6~6666-110.00
03-6-6666-111,00
03-6-6666-116.00
03~6-6666~550.00

Total Watazr Dist

03-6-6750 WWIP

¢3-6-6750-005.00
03-6-6750-005.16
03-6-6750~010.00
03-6~6750-013.00
03-6-6750-030.00

Staff Salaries

Vacation BB -~ Retire Pay
Overtime-Distribution
Emaergency Repair Overtime
Flushing Cvertime
Holiday & Weekend Pay
Seascnal Employees

Social Security

Employsa Retirement
Health Insurance

Opt-Out HSA

HRA Expense

HRA Administration
Unemployment Compensation
Worker's Compensation
Real Estate Rights

Gravel and Asphalt

Pipe Replacement & Repaix
Hydrant & Meter Parts
Contract Maintenance

Tools & Egquipment

& ftorage

gtaff Salaries
Vacation BB/retire
Overtime

Heliday & Weekend Pay

Social Security

500.00
20,000.00
32,000,00
40,000.00
10,00C,00
35,000.00

394.07
14,857.50
21,500.00
44,010,862
11,105.96
29,707,986

67.19%
110.03%
111.06%

B84,88%

1,000,00
7,000.00
21,000.00
2,500.00
4,800,00
25,000.00

0.00
5,900,27
20,117.43
0.00
2,411.16
28,882.84

0.00%
84.29%
95.80%

0.00%
50.23%

114,73%

356,525.00
2,500.00
44,000.00
5,100.00
23,500.00
18, 500,00
22,000.00
36,000.00
26,000,00
90,000.00
12,280.00
14,000.00
800,00
0.00
38,250.00
1,250.00
16,000.00
25,000,00
25,000.00
4,000,00
8,000.00

410,699.39
4,216.00
64,954,48
0.00
22,036.48
17,569.13
0.00
32,515.60
24,991.58
96,210, 98
12,875.00
15,723.58
297.00
76.56
39,093.55
1,250.00
9,523.33
31,298.58
13,953.70
2,615.00
,809.94

115, 20%
168.64%
147 .62%
0.,00%
93.77%
94.97%
0.00%
90.32%
96.12%
106.90%
105.10%
112.31%
33.00%
100,00%
102.21%
100,003
59.52%
125.19%
55.81%
65.38%
85.12%

275,150,00
2,500.00
27,000.00
12,500.00
24,000.00

272,493.16

9,887,30
28,760, 24
11,497.41
27,326,45

99.023%
395.45%%
106.52%

91.98%
113.86%
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03-6-6750-032.00
03-6-6750-033.00
03-6-6750-033.02
03-6-6750-033.03
(3~6~6750-033.04
03-6~6750~035.00
03-6-6750-124.00
03-6-6750-230,00
03-6-6750-231.00
03~6-6730-231.01
03-6-6750-235.00
03-6-6750-25C.00
03~-6-6750-255,00
03-6-6750-257.00
03-6~6750-305,00
Q3-6-6750-313.00
03-6-6750-500,00
03-6-6750-500.01
03-6~6750~550.00
03-6~6750-550,01
03-6-6750-5390.00
03-6-6750-595,00
03-6-6750-650.00
03-6-6750-650.01
03-6~6730-705.00
03-6-6750-752.00

Tokal WWTF

Ewployee Retirament
Health Insurance
Opt-Out HSA

HRA Expanse

HRA Administration
Workers Compensation
Training

Fual Expense
Gasoline

Diesel

Electric

Building Repairs
Odor Control

Refusa Charges
Welcome Center Jobbing
Sludge Removal
Office Supplies

Tab Supplies

Tires & Accessories
Chemicals

Clothing

Safety Bquipment
Lube & 0il

Equipment Maintenance
Auto Maintenance

Permits and Testing

03-6-6755% Pump Stations

03-6-6755-230.00
03-6-6755-235.00
03-6-6755-250.00
03-6-6755-255.00
03-6-6755~650.01

Fuel Expense
Electric
Building Repairs
Oder Control

Equipment Maintenance

Total Pump Bhations

03~6=5757 Bawer Maina

03-6-6757-005.00
03-6~6757-005.16
03-6-6757~-010.00
03-6-6757-010.01
03-6-6757-010,02
03-6-6757-013.00
03-6-6757-030.00
03-6-6757-032,00
03-6-6757-033,00
03-6-6757-033.02
03-6-6757-033.03

Staff Salaries
Vacation Buy Back

Crertime-Sewer

Emergency Repair Cvertime

Emergency Clean Ovartime

Holiday & Weckend Pay
Social Security
Employee Retirement
Health Insurance
Opt-Out HSA

HRA Expense

18,000, 00
77,000.00
€,750.00
12,000,00
760.00
24,250.00
6,000,00
58,000..00
2,000,00
1,000.00
109,000.00
2,500.00
60,000.00
15,000,00
0.00

120, 000.00
1,800.00
8,000,060
1,000.00
70,000.00
1,700.00
1,500.00
1,000,00
65,000.00
2,000,00
32,000.00

10,000.00
45,000.00

2,500.00
10,000,060
20,000.00

128,900.00
2,500,00
7,400.00
4,300.00
2,700.00
5,800.00

11,500.00
8,700,00
47,000.00
3,750.00
7,400.00

18,849,997 104,72%
78,062,739 101,38%
6,375.00 94.44%
8,674,495 72.29%
247.50 35.36%
25,931.55 106.93%
1,425.00 23.75%
84,261,12 145.28%
1,598.58 79.93%
1,520.7M 152.07%
108,162,238 99.23%
5,044.58 201.738%
51,592.47 85.9%9%
14,604.00 97, 36%
1,240.00 100.00%
128,275.98 106,90%
1,585.90 86.11%
7,230.79% 90.38%
136,00 13.60%
42,928.67 61,33%
1,875.00 110,29%
1,917.30 127.82%
4,207.20 420.72%
81,231.28 124.97%
645,57 32.28%
28,163,953 98.01%
1,055,732,22 101, 77%
0.00 0.00%
14,98%.56 33.31%
110.17 4.41%
9,044.99 90.45%
3,266.40 16.33%
27,411.12 31.33%
75,074.22 58.24%
5,3%9.85 215,99%
12,265.98 165.76%
0.00 0.00%

Q.00 0.00%
3,984.09 68.6%%
6,1%1.08 53.84%
7,836.75 90.08%
34,952.21 T4.37%
3,750.00 100.00%

379.49 5.13%
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03-6-6757-033,04

HRA Administration

03-6-6757-110,00 Pipe Replacement & Repair

03~6-6757-112.00 Manhole Replace & Repair

03-6-6757-116.00
03-6~6757-55G.00

Contract Maintenance

Tools & Equipmant

Total Bawer Maina

03-6=6860 Administration

03-6-6860-001.00
03-6-6B60-002,00
03-6-6860-005.00
03-6-6860-009.01
03-6~6860-030.00
03-6-6860-032,00
03-6-6880~033.00
03-6-6860-033.01
03-6-6860-033.02
03-6-6860-033.03
03-6-6860-033.04
03-6-6860-060,00
03-6-6B860-105.00
03-6-~6860-109.00
03-6-6860-124..00
03-6-6860-143.00
03-6-6860-150,00
03-6-6860-173,00
03-6-6860~-216.00
03-6-6860-220.00
03-6-6860-342,01
03-6-6860-2342,02
03-6-6860-350.00
03-6-6860-400,00
03-6-6860-450.00
03-6~6860~500.00
03-6-6860-59C.00
03-6~6860-595,00
03-6-6860-752.00

Department Head Salary
Superintendent Salary
Staff Salaries

Salary Adjustments
Social Segurity
Employee Retirement
Health Insurance

Life Insurance
Opt-Out HSA

HRA Expense

HRA Admin Fee
Equipment

Liability Insurance
Telephcones and Radios
Training

Computer Service Contract
Proparty Taxes
Professiconal Servicaes
Reimburseable Expensas
Audi ting

Depreciation - Sewer
Depreciation ~ Water
Talephcna

Copier Expense
Postage Expanse
Qffice Supplies
Clothing

Safety Equipment

Permits and Testing

Total Adminlstration

03-5-6882 Dguipment Maintanance

03-6-6862-231.00
03-6-6862-231,01
03-6-6862-550.00
03-6~8862-550.01
03-6-6862-650.00

Gasoline

Diesel

Parts & Repairs
Tires & Accessories

Lube & Oil

Total Equipmant Malnkenance

400.00
8,000.00
7,.500.00

15,000.00
7,000,00

47,750.00
34,450.00
56,000,00

0.00
10,500.00
7,900.00
30,000,00
4,500.00
3,000,00
4,700.00
300,00
1,500.00
50,000.00
5,000.00
15,000.00
4,500.00
9,000.00
25,000,00
0.00
6,500.00
1,825,000.00
§75,000.00
,500.00
1,800.00
8,000,00
5,500.00
3,500.00
§,000.00
35,000.00

2,881,900.00

12,000.00
§,000.,00
22,000.00
3,000.00
3,000,00

148.50 17,13%
7,539.30 83.77%
7,027.78 93,70%

11,027.36 73.52%
7,257,688 103.68%
162,834.28 68.0L%
48,139,09 160.81%
35,542.10 103.17%
62,693.36 111.95%
-11,808.11 100.00%
8,681.55 BZ2.68%
128,055.92  1,620.96%
33,855.24 112.85%
3,727.51 82.83%
3,375.00 112.50%
686.36 14.60%
89.00 33,00%
720.00 48.00%
49,066.00 98,13%
4,865.19 97.30%
6,808.74 45,40%
1,702.00 37.82%
8,852.69 98.36%
26,009.88 104, 40%
1,000.00 100.00%
4,675,00 71,92%
1,805,647.56 98.94%
676,976.10 100.59%
5,268.24 81.05%
1,950,01 108.33%
8,581.30 107.27%
6,709,37 123.62%
4,276.00 122.17%
4,351.30 72.52%
49,653 .81 141.87%

4,982,341.29 103.459%

12,360.74 103.01%
7,533.24 83.70%
25,843.42 1L7.47%
1,580.95 52,70%
3,463.21 115.44%
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03-6~5868 Jobbing

Total Jobbing

03=-6~6961 Dabt Bervige
03-6-6961-345.00 Bond Interest

Total Debt Bexvice

03-6=-9899 Tranafers
03-6~9999-999.00 Transfer Out

Total Transfers

Total Expenaas

Total Dxpanditures

Total Utilitias Fund

Total All Hunda

Actual

Budget Actual % of Budget

9,00 0.00 0,00%
%$30,500.00 480,459.79 90.57%
530,800,00 480,459.78 50,57%
290,000,00 250,004.00 100.00%
29C,000,00 290,004.00 100.00%
§,207,675.00 §,149,925.08 55,07%
5,207,678.00 §,149,929.08 99.07%

=20,958.00 745,701.97

=20,958,00 745,701,97
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Q6= Ravanue

06-5~2020-160.00
06-5-2020-160.01
06-5-5500-350.00
06-5-5500-~350.01
06-5~5500~355.00
06-5-5500-360.00
06-5-5500-365.00
06-5-5500-370.00
06-5-5500-375.00
6-5~5500-425.00
06-5-9999-000.00

Total Ravanua

Total Ravanuag

MM - Interest Income
Bond Interest

Parking Meter Revenue
Meter Income-Smart Card
Parking Boot Income
Parking Fines

Hood Rentals

Permit Stickers

BTC Rental Space Revenue
Miscellaneous Revenue

Transfer In

06-6 Expanditurea

06-6-5521-005.00
06-6-5521-009,01
06-6-5521-010.00
06-6-5521~010.08
06-8-5521-030.00
06-6-5521-031,00
06-6-5521~031.03
06-6-5521-032.00
06-6-5521-033.01
06~6-5521-033.02
06-6-5521-033.04
06~6-5521-034.00
06-6-5521-035.00
06-6-5521-105.00
06-6-5521-143,00
06~6-5521-173.00
06-6-5521-173.01
06-6-5521-174.00
06-6-5521-218.00
06-6-5521-218,01
06-6~5521-220.00
06-6-5521-230.01
06-6-5521-231.00
06-6-5521-235.00
06-6~-5521-240.00
06-6-5521~250,00
06~6-5521-255,00
06-6-5521-260.00
06-6-5521-342.00
06-6-5521-345.01
06-6-5521-350.00

Staff Balaries

Salary Adjustments
Overtime

DEW Lot Maintenance
Sccial Security
Health Insurance

HRA Expense

Employee Retirement
Life Insurance
Opt-Qut & HSA Paymants
HRA Administration
Unemployment Compensation
Worker's Compensation
Lizbility Insurance
Computer Maintenance
Professicnal Services
Towing

Marketing

Bank Service Charges
Parking Meter Fees
Auditing

Wood Pellets

Gasoline

Electric

Utilities

Building Maintenance
Maintenance Supplies
Maintenance Conkracts
Depreciation
Utilities Fund Interest

Conmunications

Actual

Budget Actual % of Budget
2,000.00 3,712.65 185, 63%
29,850,00 35,482.65 118.87%
445,000.00 362,048.62 81,54%
0.00 -42%.50 100.00%
10,000.00 3,680.00 36.80%
160,000.00 86,754.5% 54.22%
5,000,00 $,453.00 169.86%
160,000,00 120,341.10 75,21%
104,500.00 81,530.20 78.02%
G.00 5.00 100.00%

0.00 90,000,00 100.00%
916,350.00 792,418.31 86.48%
916,380,00 782,418,331 B6,48%
155,000.00 122,588.32 79.35%
0.00 2,322.61 160, 00%
5,000.00 1,663.44 33.27%
8,000,00 12,460,593 155,76%
12,900.00 10,481.51 41.25%
77,000.0C 57,541.22 74.73%
12,700.00 9,984.03 79.61%
8,%00.00 25,270.56 2683.94%
600,00 601,12 100.19%
6,000.00 5,250.00 87.50%
810.00 192,50 23.77%
0.00 14,162.00 100.00%
10,Q000,00 9,715.00 97.15%
8,300.00 7,560.00 91.08%
12,000.00 13,670.83 113,92%
0.00 875.00 100.00%
500.00 0.00 0.6G0%
1,000.00 0.00 0.00%
2,500,00 0.00 0.00%
27,000.00 25,504 .64 94, 46%
5,000.00 3,597.00 T4, 945%
12,000.00 9,526,40 79,39%
175.00 348.99 19%.42%
19,200.00 20,267.65 105.56%
1,%00.00 1,736.40 91,359%
18,000,00 15,707.14 87.26%
3,000.00 1,098.66 36.62%
7,000.00 3,552.08 50.74%
280,000,000 277,653.43 96.16%
6,620.00 7,164.63 108.23%

2,500.00 1,929.49 77.18%



10/01/20
08:56 am

Account

Town of Brattleboro General Ledger
Previous Year Pd: 12 - Budget Status Report

Parking Fund

Paga 2 of 2

pmoreland

06-6~5521-450.00
06-6-5521-500.00
06-6~5521-550.00
06-6-5521-590.00
06-6-5521~660.00
06-6-3521-660.01
06~6~5521-705.00
06-6-5540-345.00
06~6-9999-999.00

Postage

Office Supplies
Operating Supplies
Uniforms

Parking Lot Maintenanca
Snow Removal

Vahicle Maintenance
Bond Interest

Transfer Out

Total Expenditures

Total Expandltuzes

Tokal Parking Fund

fotal All Funds

Actual

Budget Actual % of Budget
4,000.00 2,169.65 54.24%
2,000.00 769.62 38,48%
15,000,000 27,519.69 183.46%
2,000.00 1,472.93 73.65%
10,000.00 10,582,569 105.83%
95,000.00 89,726.25 94.45%
500.00 226,00 45.20%
0.00 5,644.00 100.00%
40,000.,00 39,999.96 100.00%
872,105,00 840,936,334 96.43%
872,103,008 B4G,536.34 96.43%

i4,245.00 -48,618.,03

44,245,00 -49,518.03




MEMORANDUM

To: Selectboard
From: Peter B. Elwell, Town Manager
Re: Long Term Financial Plan (LTFP)

Date: September 30, 2020

Town staff is pleased to distribute this annual update of the Long Term Financial Plan (LTFP).
This document is not a budget. It is a 5-year forecast that represents staff's best estimates of
how the Town’'s General Fund revenues and expenditures are expected to change between now
and FY26. The Selectboard does not need to formally approve this document as the LTFP does
not authorize any particular action(s). It is intended to highlight areas of Town finances that need
additional attention and to provide useful long-term context for the financial and programmatic
decisions we will make during the FY22 budget process and throughout the year ahead.

A word of warning in our use of the LTFP: While some items are known and very precisely
identified within the plan (such as changes in debt service obligations), most items include some
degree of uncertainty. Our actual experience on those items will vary from the forecast, usually
by a little but sometimes by a lot. Al items will be reviewed annually and future LTFP updates
will show changes in items that are affected positively or negatively by changed circumstances
or new community priorities. The overall forecast will remain useful even as individual items
become temporarily less accurate. For this reason, particularly in the “out years” of the forecast,
it is important not to focus toe much attention on individual line items but to look for trends and

related impacts in broader areas (such as departments, programs, or types of revenue and
expenditure).

This LTFP update is comprised of this memorandum and the following attachments:
e Summary by Type of Revenue and Expenditure
o Detailed Forecast using the Town's usual budget line items

Here is what | believe to be the most important information in (and about) the 2020 LTFP:

» Staff was not aggressively optimistic in any of our assumptions. Where we have
a high degree of certainty, we included numbers that reflect our actual expectations.
As the degree of uncertainty increased for any given item, so did the conservatism
of our forecast, It is likely, therefore, that we have underestimated total revenues and
overestimated total expenditures, allowing the Town to achieve the policy objectives
reflected in the LTFP with smaller future property tax rate increases than those that
are included in the forecast, as follows:

Year In Cents By Per Cent
Fyz2 3.65 cents 2.8%
FY23 3.46 cents 2.6%
FY24 3.98 cents 2.9%
FY25 3.87 cents 2.7%

FY28 3.66 cents 2.5%
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This property tax rate forecast predicts an average annual increase in municipal

property taxes of approximately $70 (less than $18 per quarter) for more than half
of the homeowners in Brattleboro.

The first year of 1% Sales Tax collections far exceeded our expectations, even though
the final two quarters were affected by the widespread economic impacts of COVID-19.
Based on actual FY20 receipts of $833,775 and employing our practice of estimating
revenues conservatively, we have included $825,000 of Sales Tax revenue in each year
of the forecast.

After years of steady and significant increases, revenue from the 1% Meals+Rooms Tax
declined by 14% in FY20 from $437,489 to $375,512. Qur forecast predicts small but
steady Meals+Rooms collection increases of $10,000 per year as the restaurant and
lodging industries recover from COVID-19 impacts.

Employee Contributions to Health Insurance Premiums are predicted to increase by
$45,000 in FY22 (when employee contributions will increase from 1% of the applicable
premiums to 3% of the applicable premiums) and by another $55,000 in FY23 (when
employee contributions will increase to 5% of the applicable premiums). The forecast
assumes that the confribution rate remains at 5% of the applicable premiums for the
remaining 3 years of the forecast period, resulting in small incremental increases in total
employee contributions for those years.

Planning permit fees are predicted to be $30,000 in each of the 5 years of the forecast
period. This is reduced from the $40,000 estimate that had been included in recent
budgets and prior LTFPs because the Town has substantially under collected this revenue
(compared to budget) for several years in a row.

Rental income in the Police Department revenue forecast is predicted to decline by
$10,000 from FY21 to FY22 and then to increase slightly in each of the subsequent years.
This is because of a reduction in rent paid by the Brattieboro Reformer from $12.73 per
square foot to $8 per square foot for calendar year 2021 and the expectation that this
rental payment will then bounce back from this COVID-impacted reduction.

We assume no Use of Fund Balance as a revenue source for any of the years in the
forecast. Since the Town usually has hundreds of thousands of dollars of fund balance
available to use as a revenue in any given year {(due to average annual operating
surpluses in the range of 2% to 4%) and since these funds should only be used for
non-recurring expenditures, staff will continue to recommend that each year's available

fund balance be used to supplement the transfer from the General Fund to the Capital
Fund as further described below.

This forecast reflects the Town's continuing commitment to budget at least $1 millien each
year for capital projects and equipment. Since $1 million is less than is required annually
to continue catching up on our long-term infrastructure needs and to maintain a steady
approach to funding major equipment replacement, the forecast shows planned increases
in the transfer to capital of $100,000 in FY23, $50,000 in FY24, and $50,000 in FY25.

In addition, as described immediately above, staff will continue to recommend that annual
budget surpluses be invested in capital by using transfers of excess fund balance to
supplement the annual transfer to capital that is shown in this LTFP.

At the recommendation of Representative Town Meeting's (RTM's) Finance Committee,
we plan to incorporate the Town'’s Solid Waste revenues and expenditures as line items
in the General Fund budget beginning in FY22. Those revenues and expenditures
already have been credited to/against the General Fund, but the Solid Waste budget
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was shown separately and the overall impact to the General Fund was shown as a

single line item in the amount of the transfer from the General Fund to Solid Waste.

This problem was compounded by the fact that volatility in global recycling markets and
less-than-expected revenue from pay-as-you-throw garbage bag sales have resulted in
annual supplemental transfers from the General Fund to Solid Waste above and beyond
the amounts shown in the annual budget. From FY22 forward, all Solid Waste revenues
and expenditures will be more transparently documented in the LTFP, in the annual budget,
and in alt our other budget-related financial reports.

The cost of the Town’s commitment to professicnal and proactive human resources
management will be consolidated into a separate Human Resources departmental budget
beginning in FY22. Qur expenditure estimate for that first-year HR budget is $110,230,
but most of this (397,730 or 89%) is offset by reductions in the Town Manager's Office
and General Services budgets.

The forecast anticipates an average annual increase in total employee salaries Townwide
of 2.76%. This reflects a combination of inflationary across-the-board increases for all

employees and step increases for eligible employees. No new employee positions are
included in the forecast.

The annual cost for pre-funding retirement benefits for General Fund employees is
expected to increase by approximately $60,000 during the forecast period. However,
because of retirement plan changes approved during 20186, the General Fund’s FY24
retirement program costs are expected to be approximately equal to the FY17 budget,
while all Town employees are enjoying a benefit that is equal or superior to the retirement
plan that was offered prior to FY17. (The FY21 budget for retirement benefits for General
Fund employees is approximately $35,000 below the FY17 budget for the prior benefits.)

We have stabilized the rate of increase for employee benefits overall. This had been a
rapidly escalating expense in the Town’'s budget, but actions taken in 2015 through 2019
reduced the rate of increase in last year's forecast to approximately 3.4%. This year's
forecast maintains that 3.4% rate of increase for the FY22-FY26 forecast period.

Annual departmental expenses (the non-personnel costs of each department’s operations)
are forecast to increase by approximately $375,000 overall between FY21 and FY26.

This rate of increase of approximately 3.5% per year is primarily because of significant
increases in the “Public Works Drainage” program that is required for the Town to comply
with stormwater management regulations imposed by the State of Vermont. The annual
cost of that program is expected to increase by approximately $83,000 (nearly double the
FY21 amount of $84,500 for stormwater management) and this one program accounts for
almost a quarter of the overall increase in departmental expenses. The balance of the

increase in departmental expenses is comprised of small incremental increases in many
different line items.

In the first LTFP (back in 2018) and in every LTFP update since then, we have reported
on the Town's excessively escalating workers’ compensation costs and the efforts being
made to contain them. Our increased emphasis on avoiding work-related injuries and on
returning injured employees to work as soon as possible has halted the arge annual cost
increases for workers’ compensation (that increase was 19.6% from FY18 to FY19) and
actually resulted in a cost reduction of 2.8% from FY19 to FY20. However, a single large
claim can have a significant impact on the following years’ premiums so, employing our
practice of estimating expenditures conservatively, the forecast shows 5% annual
increases for workers' compensation expenditures (down from 10% annual workers'
compensation increases in all our prior LTFPs).
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We have projected Human Services funding to remain flat throughout the forecast period.
That funding has been increased by RTM in each of the past 3 years, For FY22 and
beyond, RTM has recommended that the Town commit 2% of the annual General Fund
budget fo Human Services funding. That recommendation will be considered by the
Selectboard during the FY22 budget process and will likely receive additional consideration
at the 2021 RTM. For the purposes of this LTFP update, we have applied the previously
agreed upon informal standard of 1% of the General Fund budget and have found that
level-funding of Human Services expenditures will slightly exceed that standard in every
year of the forecast, If the 2% standard is adopted, annual Human Services funding will

increase by approximately $200,000, requiring approximately 1.74 additional cents on the
municipal property tax rate.

Annual expenditures for ambulance services are projected to increase by approximately
14% ($38,000) during the forecast period as we complete the 6-year phase-out of an
obsolete discount on the Town’s annual per capita charges paid to Rescueg, Inc.

Annual debt service payments on the Town's current General Fund obligations will decline
by $277,375 (21.6%) from FY21 to FY26.

Planning is continuing for future replacement of the Public Works Facility and several
major components of the infrastructure at Living Memorial Park. In last year's Capital
fmprovement Plan, we included a placeholder estimate of approximately $5 million for
these projects and showed them being funded by bonds. While we do not yet have
updated cost estimates and must emphasize that future cost estimates might be higher
or lower than the current conceptual placeholder, we have estimated the debt service
on that amount of bonds {approximately $255,000 per year if the bonds are issued for
a 30-year term at 3% interest) to be approximately equal to the amount of debt service
that will be retired during the current forecast period.

Finally, expenses for operation and maintenance of the Municipal Center are projected

in the LTFP as though the facility would continue to be operated in the current manner
throughout the 5-year forecast period. 'In fact, we expect that the building and how we

use it may be materially aitered during this period. We are currently completing a feasibility
analysis to determine if the conceptual plan for sharing the building with the Windham and
Windsor Housing Trust (housing on the upper two floors, Town offices on the first floor,
offices and meeting rooms in the basement) is physically constructable and financially
viable. In the next few months, it will become clearer whether and when this project may
move forward. For now, since the timeframe and details for the renovation project are

currently unknown, we have not attempted to reflect the operational impact of the project
in this document.

On behalf of the Town's entire management team, | look forward to presenting the LTFP to you
and the public at the October 6 Selectboard meeting and to using this resource together as we
proceed through the FY22 budget process and beyond.

Attachments

Patrick Moreland, Assistant Town Manager
All Department Heads



Long Term Financial Plan - 2020
‘Summary By Type of Revenue and Expenditure

- BUDGET .| FORECAST. |
TUFEYe021 [T FYi 202

FORECAST

% ] FORECAST.|:-%
L FY12024

[Frvaoad - [0 -

1 FOREGAST .
ol FYe2026.

Revenue
Taxes
Property Taxes $ 15235166 § 15,554,083 zan $ 165053306 2s% $ 165105156 28w § 16,855,143 a2r% § 17376282 %
Meals/Rooms §  44000C § 385,000 wzs%n $ 395000 26w § 4065000 25% § 4145000 z2sw 3 425,000 2.4%
Sales Tax $ 630,000 $ 825,000 stow $ 825,000 a0% $ 825000 voew § B25000 o0% $ B25,000 0.0%
In Liew of Taxes 5 180,000 § 180,000 oe% § 180,000 00w § 180,000 oow  $ 180,000 oo0% § 180,000  0.0%
Total 5 16,485,166 § 17,044,983 34w § 17453306 24% § 17,920,515 arw $ 18375143 28% § 16806282 2
Penalttes/nterast
Finance 3 135,000 § 135000 o0w § 135,000 ou0% $ 135000 o0% $ 135000 oo% § 135,000 o00%
Listers $ 1,800 % 1,800 00w 5 1800 o0% § 1,800 oon $ 1,800 oo0% $ 1,800 o00%
Police 3 23,000 3 23000 o0% § 23,000 04% % 23,000 oon § 23,000 oow § 23000 00%
Total ] 159,800 % 186,800 00w § 159,800 oo0% $ 159800 oo% § 159,800 oo%n § 159,800 o
Fees for Sarvice
Town Clerk $ 105,000 $ 105000 0% % 105,000 0% § 105000 oo% 3 106,000 oo% $ 195,000  o.0%
Library § 22,500 § 21,500 4% & 21500 o0.0% 3 21,800 o0% § 21,500 oow $ 21,500 o.0%
Fire $ 83250 § 83370 oi1% § 83370 0% 3 89,117 sou $ 89,417 oou § 89,242 A%
Solid Waste § - $ 307,000 100.0% $ 307,000 oow § 307,000 oou $ 307,000 oo% 0§ 307,000 0.0%
Municipal Center 3 18,000 § 18,000 o0% § 18,000 o.0% 9 18,000 oou § 18,000 oo0% $ 18,000 o00%
Police 5 87,788 § 88,020 oan 3§ 88270 o0a% $ 88,520 04w & 88,770 o0a% § 89,020 0.0%
Rec & Parks 3 238200 § 239600 o5n 3 241,100 oa% § 242300 osw § 243300 oan 9§ 244,300 0.4%
Taotal 5 554,735 § 862,490 sss% 5 864,240 oa% $  B71437 oa% § 872,687 % 3§ 874,082 02%
License/Permits
Finance 3 50,000 $ 50,000 00w § 50,000 00w § 50,000 ou0% § 50,000 oo $ 50,000 oo0%
Town Clerk 3 31600 % 31,600 oon $ 31,600 o0o0% 5 31,600 oo% § 31600 o § 31,600 now
Planning 3 40,000 3 30,000 -250% § 000 cow 5 30,000 oow $ 30,000 o0% & 30,000 oo
Paolice $ 20 § 20 o0% $ 20 oow % 20 oo% $§ 20 oow § 20 ao%
Total $ 121820 § 114,620 2% § 11,620 oow § 111,620 o0% & 111,620 oeox 9§ 111,620 aa%
Other
Governmental $ 405000 § 420,000 am% $ 422,500 os8% $ 425000 o06% § 427500 oe% § 430,000  05%
Employee Contributions  $§ 20,000 § 65,000 2250% $ 120,000 &% $ 126,000 60w $ 132,300 Bewn $ 138,815  so%
Fund Balance $ 223,000 % - 000% $ - 00% $ - pev & - 00% B - 0.0%
Transfers 3 340,000 § 346,800 20w § 353,736 20% § 360,811 20% § 368,027 20w $ 375387 zomw
Misc $ 136635 § 65,500 1% § 75500 153% § 85,500 132% $ 95600 1174 § 105,600 10.5%
Total $ 1123635 § 897,300 2% $ 971,736 as% 3§ 997,311 28w $ 1023327 a2sw 0§ 1049802 e
Total Revenue $ 18,444,857 $ 48078193 4% §$ 19560702 28 § 20,060,683 zew § 20542577 za% § 29001,5687 0%
Expenses
Salaries
Town Manager 5 311670 § 251,785 .aa2w § 256,805 2% § 261,935 a2e% 3 267165 20w § 272,485 0%
Finance 3 320,280 % 332,835 os% % 341,120 25% & 349610 2584 358320 z25% § 367,260 =5
Human Resources $ - 3 69,080 $ 73,270 5 74,736 $ 76,230 5 71,1585
Town Clerk 3 138,375 § 142,668 31w § 145862 3% § 145335 2% § 154210 33% $ 157,720 23%
Assessor 3 141,405 § 150,240 &2v $ 156,905 44% $ 160,910 ze% § 165015 26w § 168,635 22w
Planning 3 235515 & 242035 8% % 247910 24w & 253,930 4% § 260,100 24% § 286,425 24%
Library $ 504,665 $ 545,400 zin § 528070 zan § 546150 zew 3 558,745 28% § 569,685 240%
Flre $ 1,802,180 $ 1,850,793 =27% § 1,904,025 2904 3 1,950,855 asw $ 1,998,705 25w 0§ 2041910 22%
Facility Malntenance 3 142,020 § 146,175 z22% 3 148,420 22% 151,750 22% 3 155155 21w § 158,645  zzm
Police $ 1,958,855 § 2,021,000 23% § 2091578 asw § 2,157,350 aaw $ 2,222958 o 0§ 2283778 aru
Dispatch § 543,125 § 558,275 28% $ 575,495 344 § 593,290 31w $ 610685 20w 3 627,955 2a%
DPYW $ 1,086695 § 1,109,580 24% § 1,188,770 44w § 1,i83695 22w § 1,219,150 0% § 1248530 24%
Ret & Parks % 518,405 § 537,872 38w & 549,587 2% § 564,161 z1% § 578,683 z26% § 588,920 1a%
Total $ 7713200 § 7,926,835 8% % B179787 a2 § 8,396,706 27% & 8625081 27% $ 8,829,703 za4m
Employee Benefits
vacation Accrual 3 30,000 3 30,000 o0% 3 30,000 oo% § 30000 oew 3 30,000 o4 0§ 30000 0%
Social Security 3 566,500 $ 577,830 20% $ 589,367 20% $ 601,174 20w 613,198 20% § 625462  2.0%
Employee Retirement § 575,255 § 586,760 z8% 3 598,495 z2a% § 610,465 20% $ 622875 2% § 635,128  2.0%
Health Insurance $ 1,777695 $ 1865580 sow § 1,959,909 sow § 2057904 sow $ 2,160,799 souw 0§ 2,260,839 sown
Opt Out f HSA § 180,000 3 180,000 o0w 3 180,000 o0% § 180,000 o0% § 180,000 oow 5 180,000 oo
HRA Expense H 215,000 § 215,000 oo § 215,000 oo § 215000 oo § 25000 o0 3 215000 oo0%
HRA Administration 3 10,000 % 10,000 oo% § 10,000 40% § 10000 oo & 10,000 oo $ 10,000  ao%
Unemployment % 10,000 % 10000 oo % 10000 oow § 10,000 oso% % 10000 oo% $ 10,000 a.0%
Life Insurance $ 33,075 % 34,728 k0w B 36485 60w 3 38288 so0u § 40,203 50w 42213 s4%
Dependant Care 3 1,500 & 1,500 oow § 1500 oon 3 15600 oew $ 1,500 oow  § 1,500 0.0%
Tolal $ 3399025 $ 3512399 s3w 0§ 3630755 aaw § 3754332 aan § 3883375 saw 0§ 4018142 asw
Department Expense
Town Manager $ 9,300 % 8,850 vow $ 8,660 o0u $ 8650 ¢cown § 8650 oo0% § 8850 oo
Finance & 234,300 § 32,050 8% $ 32,050 on% $ 32,050 e0% § 32,050 o0% $ 32,080 00w
Humah Resourcas $ - 3 41,150 1oo0% § 41,150 o0 § 41,450 ovon § 41150 o00% 3 41,150  o00%
Town Clerk § 54200 % 58,700 8a% $ 60,200 26% § 50,700 08w 3 61,200 25w $ 59,700  -2.5%
Assessor 5 21,500 § 20,200 <on $ 20,400 0% 3 20700 16% § 21,400 34% B 21,500 o0.6%
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Long Term Financial Plan - 2020
Summary By Type of Revenue and Expenditure

[ BUDGET. .|.FORECAST .[ ~#%: | FOREGAST: FORECAST [ % |

FORECAST [ % -] FORECAST [
[

[ Fys2021 - [ Fyegoea [ -~ Fyip028 oo oo FYrRoes o T FY:R026 5 o o Fyia0ag . |-
Planning 3 34,400 % 33,200 3% 3 33,200 o00% 3 33,420 orn 3 34500 s $ 33500 .2e%
Library $ 151,680 § 158,110 s8% $ 163,250 254 $ 168,600 23% $ 171,455 8% $ 174,025  1,5%
Fire $ 265450 % 264610 ae% $ 273240 3% § 284270 ze% § 287,960 24w $ 293890 4%
Facility Maintenance $ 1,825 § 1825 oo% $ 1825 of% $ 1825 o0% § 1825 oo0% $ 18256 paw
Police 0 345875 % 344,802 3% § 355680 3% $ 0 368296 asu § 375956 21w & 383,867 z1%
Dispatch § 12,450 § 12,185 24% % 12,185 ae% $ 12220 oaw § 12220 oow & 12,220 00%
DPW 3 829,480 § 877325 sevw § 924,485 s4%n $ 960,085 at% $ 903550 a& 5 1025675 5%
Rec & Parks § 201,475 3% 302,385 arw % 308,855 21w $ 316850 26w $ 0 324230 ran 3 329245 154
Total $ 2,041,915 § 2,156,202 sew § 2235170 wre § 2,304,886 1w 0§ 2,366,146 2t § 2417297 22%
General
Generat Services $ 261,250 § 244800 as% $ 0 350626 zaw § 286455 20w 5 262,295 2aw 0§ 268,175 22w
Municipat Canter $ 88415 § 82255 0% B 83,925 zmn 86,485 a1 § 88,745 28w § 91,375 30%
Debt/Debt Service § 1285375 § 1250075 20w $ 1,109,300 ate% $ 1,061,000 4% $ 1,032,000 2zyw $ 1008000 2.3%
Risk § g45000 $ 885,750 48% $ 928,538 40w $ 973,464 4ow $ 1020638 asw $ 1070169 49w
Attorney 3 118,917 § 118,136  19% $ 121,308 194§ 123,706 194 % 126,060 49% $ 127,850 1.4%
Human Services ] 180,105 § 210,338 108n § 210,338 o0% $ 210,338 o0% $ 210,339 oow § 210,339 o00%
Auxlllary Services $ 528548 % 539300 4% B 5452800 12% § 552615 1a2% § 550,300 12% § 566,200 1a%
Solid Waste 3 - 3 BG7,825 000w $ 920,201 25% § 943,415 254 $ 967,502 2% & 092,498  2.8%
Windham Regicnal $ 27822 % 28,378 2% $ 28846 20% $ 29525 20w § 30,115 20w § 30,718 2.0%
County Tax $ 87,000 3 B8000 1% § 85000 1% $ 20,000 4% $ 91,000 4% § 91,000 o0.0%
Downtown Pragram 3 60,000 $ 80,000 oo% $ 80000 o0% $ 80000 oou_§ 80,000 o0% 3 80,000 o.0%
Total $ 3,512,432 § 4434858 26a% § 4368172 -s%n $ 4407005 osw § 4467994 14w 3§ 4536425 5%
To Capital $ 1,223000 $ 1,000000 -a2% $ 1,100,000 100% $ 1,180,000 4s% $ 1,200000 43w $ 1,200000 ovo%
To Solld Waste $ 555,385 §$ - q008% - to% & - 00% B - 0% & - 8.0%
To Parking Fund $ - $ 4590000 1000% $  46,818.00 204 § 4775400 zouwm § - A00.0% $ - 0,0%
Total $ 1778385 § 1,045900 42w § 1146818 asew $ 1,197,754 44w 5 1,200,000 ozw § 1,200,000 o0.0%
Total Expenses % 18,444,957 § 19,076,183 24w 3§ 19,860,702 2s% $ 20,060,683 2% § 20542577 24w 5 210015687 z2a%

9f28/2020 2



ozae/etfe

%00 %00 000'0E %00 fakaa $ 000'0F gle'se 08562 LZE'08 $
%00 OG- e e %00 %00 - = & /¥ Ga¥ - 3 snuanay 2siy Bujuue)d
z - - ¢ sauld Buiuuely
%0 oo %00 nosz 0000t aLl'sz Lg'sz Lzs'os $ $93- Juued Buiuueld
%00 %00 %00 %00 - &6l ¥z - [ uoissuwes) Bullueld g vaz
Bujuued
%0 %0 %0 %0 - $ geg SI¥'L 6E8
o %0 %0 %0 - $ ges Siy'L [[]¥4 $ ucpnisay
%0 %0 w0 %0 - - ozZa 4 sjusAed soURINSL]
JusaGeusy ySI
#oc %0°0 %00 %00 - ¢ - g - ¢ 0082 $
%00 %00 %00 %00 - $ - 3 - ¢ 06872 $ SIUBWRSINCUIIRY
#06 00 %o %00 - % - % - $ - % sUoELO
S90IAIRG |BI2UDL)
%ot ODR'L § woo %00 %00 acg'L 262 § &g (002 3
LT T R FEEE %00 %00 - 860 | [ - B [ 2SIy SOLHD S35
w00 CPOBE L wee %00 %00 " 008’} {vog) $ 8682 (vos) $ saud Aysdold jeuosied
20110 $,105538SY
%00 Q09'0EL w00 DOGOEL w0 %00 %00 009'9el 06/2°8r) $ 0LO0'LZL 0/6'GTh
%0¢ %00 s %0 %070 %00 558 $ l¥GE Gig'l SUICIU] OSTA 34910 UMO L
%00 %00 %00 oo w00 DoO's0L oreige ¢ ¥58'98 £05'EE 5394 MI3D UMO,
%00 %00 %0 %00 %00 000'ZZ poc'al ¢t oke'le Z96'0Z anuansy ssueor Bog
%00 %00 %0'D %00 %00 009'6 GOE'B ¢t FG'6 o210l BDEUSON 0I2EGO Y R 10D
NID[D MO ]
%00 *00 - § %00 %00 %0'0 - 3 - 4 - & oyl o
%00 %00 g w00 %00 %00 - g B 3 - T Ovl $ JuBlusSINQUUIZY UONEBN]
a fowany
%00 %00 000'0% %00 %00 00008 $ 6¥T'9¥ vLL'ES 550'eS $
%00 W T %0 %00 - s 0 [N 152 € BU0OU] SNCAUR|DSIN
%00 %00 %o0 %0°0D - [ - - & S1ES8Y poxid Jo &g
%o %00 %0'0 %00 - ¢ 00z 2 LY [ Sa|qEAnEaY U0 1Sals]u]
%00 : %00 %00 %00 [ es] - 219 & aouBINsSU|/sUBWSSINguUIsy
%00 -HOET0S woa a0 %00 55 000'0% $ sse'sy £G6'6F Z04'LS $ $BSUI[T sSIESNY
ewpedag soueurd
%rZ mmN wmn m_. %Lz ko T 9oL'0FF'gL § ¥EZTTOL'9L § SSE'PIE'GL  § JEE'SZEL §
%o =0 %00 %00 00002 ¢ 8GErL § cTeiol $ 8sE'Ll 3 ssbiieyd uojos|Io]
%0 w0 %00 %00 000'ss 3 ZEL'69 $ 61219 $ /9L'08 $ fyeusd
w00 w0 %00 %o 000'09 $ sgL'0l $ 0.¥'65 ¢ BEB'eY 3 IsauR|
%o %00 won w0hE 00009 $ cls'ees $ - $ - $ Xel s8|es
%z %8 9T wsTd 000'0¥t & zZls'sic $ 68k IEb ¢ sslizv $ SWIOCY pUe [SYooTY ‘siesly
w0 %00 %00 w00 00008 $ Z8%'6L $ $ - $ FOUISIO UMOIUME(]
%'z %EZ %9z %Iz ooL'sgl'gl § 58t'sZL'vL § 9v5008'¥L & G6D'LET YL § s9Xe] jusuny
SOXeL
WY 008252 Y Q0STPT By %ere 005'282 $29'08¢ $ Leo'zsz ¢ 1:6'06) 3
%00 DOSE o oom& %00 %00 05T 062'S 3 yB¥'S $ 0965F [3 anUsATY SNOaUR|ISISI
w0 ; i § H0Q i woe ooo'ogl £16'181 $ szg'o8t 4 0gE'ssl $ sexe] jo ner U]
%8l wEEE ¥ %oor 000'00) 1z8'e6 $ Z0Z'90L ¢ lg9'ge $ swooU| JusugsaAUl -
%00 Ko . *O0 %00 - - $ 5L % 0S5 $ sucieuag
2210 sJebeuey umoy
- 920TIAd ] LEOE A 920¢ *Ad 6102 *Ad 8102 *Ad
* | 1svoad0s: * K L3sang VLY VALV IVNLDY

0Z0Z - uejd eloueuld ua] Buom



ozoe/aefe

4

w0 - w00 - ¢ wro - ¢ oo - ¢ w0 - 3 - $ - $ 691'LE $ QoL %
%00 = %o0 = ERE U oo . %o [ - 3 - € 66l 12 T 001 4 S3)eg SUICSED)
SBO SHIOM Oliand

%e'o %00 %oe %o %00 - $ BrOLL $ 8le'Tl ¢ vee'Ll 3
%GO %o 0 %60 %060 - [ - £ - 3 - E anad SpIsiIng SYHCAA 2ildRg
%00 %00 %00 %00 %00 - $ - ¢ 0BS'L $ 85/ % anusasy SNo3UE||SISIA
w0 %00 %0o %00 w0 - $ 6¥0'LL $ 8ze'Ll $ G501 s SIUSLLOSING DY /S0URINSU]
SO Jliand

“%z'o %20 %' ObSEL) %l Lbb'aLL $ 658'LLL $ 860'6Z1 $ L¥2BLL $
%00 %00 %00 00 B ®o'0 0z0'sy $ 020°8F $ 0Z0'sk $ ozosr $ $894 udjedsi(] Ou| anossy
%0 %00 %00 000" %00 000’k $ 0SL g 0841 $ 029t $ joAUOD ey
%00 »o'0 %a'0 %000k 0000t $ LEL $ 2sZ'¢ $ o8¢ $ anuIAaY BPISIND B0
%o =00 %a'0 %00 0002 $ €9 & s5eg'l ¢ 929'L [ BruSASY ShosuR||8osIiy
w0 %0 %0 w00 00'e $ 62i'c $ ¥BSE $ 6z9'y¥ g seed wely Ised
%o0 %0 %00 %070 - & orl & F0L') ¢ 6Z6°¢2 ¢ SouUBINSU[/SIUSLasINqUIRY
%00 %00 %wo'o %0 5e9's § 69Z'Ll $ B892°LL $ 89Z'LL % wawasinqruiey 14-dn
*E wrE %y § wese ¢lLo'sg $ 9gvr'LZ $ 18172 $ 801'92 $ BloIY| [elURY
%00 %00 %0°0 o0 - g - $  GIZ'EL [ SINO-ANg 108000
wo'e Yoo “%o'e %00 - ¢ D0E'D ¢ 000'1l % - [ sucijeuad ldag aa10d
%0 %00 %30 weee 0sL $ L5 g le¥) $ 0FB $ safiieyn Ado 1deQ =aljod
%o g wo w0 %o oz 3 €1 3 e $ 12 $ ucpessibey sioAalg
w00 000DE wo'e wG %00 00002 $ 1082t $ v9g'sl $ 189°LL $ SOUBUIPIQ UMO L
22f0d

%06 0008 %00 w0o %00 000'gl $ 96Z'0Z $ zZlE'lLZ $ 0oz’ $
WG m e *00 %0 %00 - & Q0g E - £ - 3 SIUSWSSINGQUIRD:
%06 - OUBE . WO %90 %00 000’8t $ 066'41 $ Tz $ opoc'g $ jElusy Jeue] fedisiuniy
Jajuan edioeniu

%06 000°'L0€ %00 Q0'L0E ¢ woe  000'/0€ $ w00 - 3 - $ - $ - 3
%00 - 000.E. %00 00z e T %00 ,.‘EDON. D - E - (3 - % - [3 S8|eS JSUIRILOD
wre  000°GCE oo 00'G0E C Th . %00 ‘ppe'goe g won - 3 - 3 - $ - 3 anuasey Beg asnyey
SISEM PHOS

BE »00  J|1'68 §  %Ee %00 052'€8 $ LLLEY $ gog'eg $ ¥9l'eT 3
w0 %o 3. w00 o 0000k § veg'e § 0869 $ sgeeTL $ |nusAgy BPISING alld
%00 %00 $; %oor %00 . 052°9S $ 05L'12 3 - $ - [ sas Bu)snoy |eluay
we %o g woo oo 000°LL $ 052’9 % ose'ol $ ooz'ol g Jsuueg -jdag ol
%0 = %00 @ W0 %00 - t gZl'g 4% B/6 $ @28 ky SpeadCld |IUBRMSU[
%z 798’9 w0 $, %oT %00 000’9 ¢ 19s's g VT4 3 ey Jemo |
alrg

%00 DO0'EE %0 pQ0'SE %00 a0 00%°'LE $ 8lLlz § 20962 $ B53'8€ B
T w0 00 woo 0T - Qoo'e § 8egl $ 689'1 %t g8 $ sloall] snosuz|2osliy
WO e w0 w00 %0 - $ EF $ 8 $ TFL 3 snuasay ebersod Aeiqry
%o o0 - %00 Lok %o a0o'r $ el $ €897 ¢ 5goe 3 Juswsoeiday B Sycog WD
%00 -000'Sk w00 . w00 o0 000'9L ¢ ves'eh § €62'91 $ srovl $ 5394 JUSPISOY-UON
woe - %00 i owen w00 - $ /Bl $ o¥e $ zlsTL $ ssuld Areiqry
*0e DOSE - *00 %00 %0 000'Z $ Z6s'L 3 €06t $ 8i6'L $ SUALDSINQUIRY
%o D059 . %o %00 %00 oos'a ¢ vee'r $ 892'9 $ /0g'9 3 snuandy Jeldog Arelary
fueigr

%S 00°518'gE} 00°008'2EL HOS %are 0000002 ¢ 000'L 3 - $ 1zZey $
bl T s B - & 00G'L 3 - [ - $ anuansy SNoOSUE||SISIN
%0 : %0 %0 - % - g - [ 3 v 4 [ JUSLWARY SOUBINSU| YIBaH IGO0
%0's 008" %05 ware oon'oz & - S - 4 - 3 suopnquos safo|dws
- sjueusd

; [Fgzngzad” 120z A4 | OZ0C°Ad | 6HOT:Ad | BEOZTAd |
% * RS [FA8vOIO: 1390ng | Wnldv | WwNlov_ | Twnlav |

| .cNoN - ue]d _.m_o_._m:_n_ une] Buon



ozaz/gefs

%00 i %GD %G %o 00Z'1 & - [ - ¢ Ll ] e wawdinbs 82110
%00 . 4 %o L0 %00 000'L ¢ 0L ¢ £2E $ Z£9 4 sdiysIeqIBIN/SIOURIRIUCYD
%00 CL8 W %wao WG 005°L $ G¥l $ 95 $ setl $ Bujurel |
%00 g woe %0'0 %00 00% [ ¢ Gt ¢ BSh 3 uawdinb3
%00 “ LG oo %00 %00 ¢ 1849 $ vOL'L $ VBT $ Aed ai1gay - g3 UONBORA
T CUGOEIE . E. WT BT wIL Ds8'gre & sov'ove ¢ ¥0D9'GEE & 20Z'vCT $ SSEES YBIS
wr QLEGS. 1 E  wT %OE w0e . OEP'LE ¢ wir'es $ soL'8L $ eeg'el $ Asejeg peaH jusugiedag
o aoUuBUIA4

%5t GEL' wmw #EE %e'L RE'BE 0.6'02€ $ 09L'LLE $ 208'%¥Z $ 8LLTEE $
%o | %00 WO w0 0058 § ggo9 ¥ zeo9 T tozg 3 GopencdsueI L
%o'0 %00 %00 %0 Q0o'L § 25 $ €6¥C $ 456'h $ soyddng s2lQ
%00 %00 %o'o %008 00s ¢ 8/l ¢ orl % 5L [ asuadxg ebejsod
%00 %00 %00 %05z 0oL ¢ ope ¢ <68 $ £S5 ¢ sdjysIequIS/SEoUBISIU0T
%00 %o'e %00 %0 ¢ €51 ¢ - [ - % Busuies )
%00 oo %o ; woeg oog % - % - $ 991 % wswdnby
%02 %07 0T %% ooe's $ vog'e 4 £89'8 3 §Le's & Aed I8y - dd UonBOEA
%0z 0T %oZ %weLe 0z2'¢51 ¢ £2o'ssl $ elp'ezL $ 18zZ'sll g sallejeg HEIS
%0z T w0T %07 pslisol 5 SLi'sol § evs'zol $ 96L'003 § Aiereg pesH wewpedag
sa0 sJebeuey UMOL
STHNLIANIIXT
wz  J9g'Lon'le §  wT  Llg'eps'og ¢ wet £80'000'02 $  %5T  Z0J'09S'BL § W Je6'FbF'BL § So6'0F8'LL & SL'ICLL § g00'0gr'9l $ ANNIATY TVILOL

wz hmm.mhm $  WoF hwa wwm %07 L18'09g %0T  QEL'ESE § WOT 000°0FE $  YO0'DEE $ 0GL'ile $ 000's2¢ 4
*0ET vmm BF . %z w0t 0T L ELROY woz : 000°G¥ $ poo'or RGNS ¢ 00565 [ puny Bubifed Jejsuel]
%o $- woE %0z "WT 0E: %0z 0o0'see % Y0006 $  00Z's9C $ 000092 3 pund Ajm Jopsuesl
%00 § woe %00 %00 %00 4 - $  0o00L ¢ 00S'/ [ chu| JUIY S1BMS JaysuRl]
%06'0 %00 %00 %00 %0'o - [ - & 000'S ¢ 000'S [ vaddng Jog 08y Jasuesy
sigjsued ]l

*00 - $ w00 - § w00 - %00 o - $ 000'cZZ $ - $ - $ - $
%00 - g W00 = g woe 5 HED %00 % 000'€ZS $ - 5 - % - $ 2oueleg pung JO 9571
- N aouejeg pund

w0 DOB'EIT % 00g' NmN %50 ccm me %30 00Y'09€ %t 0DOL'BST ¢ 00L'v52 $ 8yo'lOZ $ LITIOTIT § 9LLEVT $
wE 000708, - VOO BE. BLE wee w0 - i o0e'sz § €959l %3 05el9le § 0.£'sE S 98] WSPISAY-UON
%o ! %00 %00 %00 00s'y & PSE'Y & QO0Lk % - & suoeuoQ] wielboig IS
%00 w0 0 %30 000’ $ 098 $ 000SB'T $ 006 $ sjold Asjswe)
%00 w0 %o wOSE goo'gl $ 98Z's ¢ g9sesLL  § 8EL'9l $ enUaAaY SNOBUBHBUSI

%oo w0 %00 %00 ooG's $ 1sZ's $ 054€E'S $ oog's $ s82] 98( S8l

%00 %00 w00 ®OT 0052 $ olezZe $ S9ess' e ¢ B899l $ dusred Aeql
%00 HO'E %00 %Y 00z'g $ ¥88'G $ 857986 $ €29 $ JBR]) USHIV-UOSAID
Eal *0'n *0'0 *o'0 Q0op'sLL & vOLTHL ¢ 8e00L0LL $ 88E'vLi $ anusAsy Uy Sugens
%00 %09 %00 %00 00c'¥ ¢ sz & opsTELY $ ous'e $ ByBys suemn
%00 w0 00 %eee 00s't $ 6ECE ¢ oolyel $ sov'i $ Jeg yoeug
%o %o'o w00 %0'0 000'ce ¢ ogeET ¢ i£9ge'zz  $ l8L'Z2 $ [00g Buluums
%o w0 w00 %00 0co'ge $ 556 ¢ oooLT'eT ¢ SBP'ST $ [elU=Y Pi=ld jlBqHoS
%00 o %ol w00 000's $ GLE'S $ Qo008'y $ gev's $ leqisyseg
®070 wo'e wo'e %00 - ¢ Twe'L $ €reor'vl ¢ oz) $ SisUasInquItey
sied R uopealdey

%0 000'0ER %80 %90 HLE 000'S0Y $ QoL'sey $ 9/y'e0r - § sgg'oly 3
w0 ] %00 %00 %0Q $ Go7 ¢ GZZ € 0AZ % SEWIRd YBReMIBAD
%L DO0GEL: REL "k % con'0LL $ 0s0'/8l $ vb'ell $ 896'¢LL 3 jusAed 8sn weun) s1BIg
%o 00T0ET %o %00 %#0% 000082 $ lb9'SEE $ B69'62C $ Jel'6Ze $ uononisuc) peoy S1els
%00 000'S : %o *00 woe 000°g $ 80i's ¢ 8olL's $ oF8'¥ $ Buneys snuaasy pecdiey
) reuociBay

9Z0ZTAd ] EZ0TTAS 1207 tAd 0Z0Z ‘A4 6107 ‘A 8102 *Ad
% ASVIZH0od. 4| % ._.mﬁummou_ * ._.me_ummo.u. % |LASYO3MOd. | * ._.w<uumonm 1394ang TVNLIY TVNLDY TVNLOY

0Z0Z - Ueld fe1oueuly wia] Buod



ocoz/8z/6

¥

%00 %00 %00 005'L $ Gle'l $ 2021 $ s6E'L & asuadxy sbeisad
%00 w0T BT 4 000°G $ 6/0'G 3 168'F $ 825'¢ $ $994 DIEM)JOS fenuLY
%00 %OE HLL i 009'T $ 0857 $ 00T $ 0se’L $ soveusiurepy dey xel
00 %00 w0 Qo0'L $ €25 $ I8z & 9.z g SAIYSIDQUDIAYSIIUSIBILCD
%00 %o IS Q05'2 $ lee $ - ¢ scr & Buuel ]
w00 w00 #0005 Q0s'Z $ 082 $ 9899 $ os8'or $ SSUNIBT [BUOISSIJOI]
%00 %o woost 008 $ - $ e $ 1oL 3 sasEYRINg Justudinba
w00 w0 *woo Q56'L $ 0%6'L $ 0s6'L % 056°F 3 selie[eg pleog
%00 ) : %e'o %00 - $ - & - ¢ 05t ¢ Aed a1nay - 99 UOTBDBA
b 96288 wOE w9 0/z'el $ y/9'99 $ 0.8'0L $ 82819 $ souges Jels
%0T wz 0zg'el; %8 %1 521'69 $ 86L'F9 $ 99£'Zo $ §50'19 $ Arejeg pesH juswpedag
o 83140 SJI0SEISEY

%60 %0E  0LP'GLE bl %I Z3L'S02 g weY $l5'Z6L $ B¥aviL $ S09'04L $ zeL'sol $
%00 ; 20 %o O0E g woe 00% § - g - § bGk § SOUBUSIUEL WBdINDS.
%00 %o %o .9 ;W 00C'y § ey ¢ 218't ¢ 69L'¥ $ selddng 2180
%00 %o %00 %60 00S'Z $ svl'e $ Z8PT $ 06C'T $ asuadxg efeysad
%o'e %00 %00 #6505 . 0013 ¢ B0V $ 650°C $ £50'¢ $ esuadx3 Jaided
*TE WETL %EET %05 & 000’02 $ 568'0 & Qog'el ¢ gL ¢ asuadxg vondeg
w0 wo %00 %l 52 oco'et $ €yl $ 868°LL $ 8Ll $ sploosy pueT - Pndwon
%000% %000k { %oD0- %000k - G/6°G $ - ¢ DEZo'e L uollelolsay spicoay
%00 *OD %00 %30 008’1 4 979 ¢ gl8 & 298 i sdiysisgUSIN/SRIUBIBII0D
T "L w0eL W 00s'e $ leg'y $ cov'e $ 989'¢ $ sauees uofos|g
wo'e %00 %00 %o - 3 - [ - [ - % Aed siney - g9 uoneoen
woz %z 9T wET 0ve'.9 $ t29'68 $ 6r9'l9 $ ¥iL¥'s9 $ salees Helg
%oz w7 *OE "L : GEV'OL $ 64’89 $ 8925'5e $ 78s'z9 $ Aeleg peeH juaunedag
oD umoy

w058 ACL § %er %L 268'LZL $  wer Z1B8'gll $ 80560 $ eg.701 3 g29'iol $
w0 000§ G, W09 %000 &5 ®OTD g 0e0’s $ 99/ § ¥y § 988'L $ SasUSAXT LOREDN |
wo'a g w00 *0o ; Fasgs we 000'1 ¢ - $ zel $ 90L $ SAIysIBQUISIY/SIDUBIBUOD
%t g wz woT “,.wmmm 3 G woT §. L16'0LL $ zZvl'sol $ 019'90% $ 02050k $ seolag [efe pajoeRuOD)
Aswiony

%er goB'elL el e QZF'vil & lvaE

<005 %00 %070 g AR B ¢ - $ - ] - [ gonepodsurl |
G %00 %00 4 %000k - % - ¢ - & - LS sayddng 20110
%0 %00 (& w0001 - ¢ - & - $ - & Buisipenpy
%00 woo 7 %ol - $ - $ - $ - $ DHINTN 7 SONOHM
%o %00 SLg wisas - [ - -3 - g - ¢ saliddng Japndwog
%00 L &4 orAd# - $ - 4 - % - % sdysIagQUISH/STOUBIBIN0T
[l S §. . loraae - % - s - $ - ¢ Buiwes|
%00 w00 oot - 3 - & - % - $ uoiyuboosy satodg
%00 %00 & oot - & - $ - % - kS ssusdxz] WBY [BuUUOSIad
%00 %00 T iUnNoE - 4 - e - ¢ - & Juswdinby
- %00 %00 C weo - g - & - $ - 4§ Ked 215y - gE LoQEDEA
‘651" L w0 %8 %a'oot - ¢ - $ - g - ¢ Alejes peaH uslpedag
S90UINCSeY URWNH

#eZ_ Q1E'B6E %2 0LE'05E $  weT  09g'Lg T %10 085'¥98 $ &0B'SSE $ ZE0°T8E § oTi'ove $
o GGE P 72 TR %o T8 w00 e 000'% § ISTY ¢ cesE 3 ovrly 3 saddng 210
%00 L% : Vg w0 i %00 %EE 0os's ¢ $Os'8 ¢ £09'g $ 058’2 & esuadxgy abeisog
wiro %00 g W00 %00 %o' 0oo's ¢ ¥z ¢ ISt ¢ S0L 4 sefireyn aopag yueg
%00 i%00 S wen %00 %00 - Iy - 4 - $ nos [ Jsusdxg e|gesinquisy
w0 %00 . %o %00 %o'n Iov'Ee ¢ - [y - ¢ JUENSUCD SaUeUld
w9 wo §: %ou %0 %0 0oo't s - $ b0 $ L29 % siiig XeL
o %00 % %00 i ooz 000'L $ 185’6l $ 8i5%c $ 690'9T $ s20IARG [oshed
%00 %0 % %00 %00 flale] ¢ 08 $ - $ - [ sa|ddng sendwoyn

: i . 1202 tAd 0202 *Ad 60T “Ad 8L0T *Ad
% % dgvozuod |+ | % id i13oang VALY TYNLOV TrnLIv

0Z0Z - Ueld [e1oueul] wie] Huo



0T0Z/8T/6

5

%S 009'F6T pse'L8e Wz 0LL'LeT wZT  GEZ'GIT $ G5L6'69% $  DU9'R0T $ e2l'ggt 3 818'¢le $
pra o T O EZ o & - 3 - 3 - $§ 000 $ [o1en Apms BuniEd S
wro w0 $- 00% $  Z6¥ $ Tk § £l $ sasuadx snoaue|eosiy
%o noo o0ov'L ¢ 669 $ G511 $ 89F $ uoepodsuel |
%0 %09 ; 00G°} $ 0%t $ o0£g § 0S¥ $ sourusUE JusLudinbg
%oo %00 0001 $ €26 $ OOl $ 6511 $ seddng 300
C woo %00 L 002°) $ 189 $ ¥r¥8 ¢ 6T0'L Ly 9suadxg sbmsog
& %000k %00 0002 $ Lz $ 015k § o8l & UoIANPAld JuUSUnaog
D owon %0'0 ooo'ot ] - [ - $ - [ BujwwziBold Alqeureisng
e %0 aoo'g ¢ 0ze'sl $ 0zZ6'€T $ voz'l § SOOMIBG [BUOISSSJOI]
%S} %00 an0‘e $ zel'l § 925t 3 998'C $ s20K0N [efe
&1 % 000 ¢ Zeo'l $ osg’l $ Lg8 ¢ sa|ddng Jendwog
%00 %00 000’2 $ Gip'l $ 8261 $ 042 $ sdiysIaqUIB|A/SIIUSIBII0D
%00 %0'a 000' ¢ LIS $ Zo§ $ 8lg $ Buiurel p
%00 %0 008 $ sBe $ tog $ ZLS'L $ wswdinbg
%o %0 - $ - § £v0'S $ ZoL'¥ $ Aed upey - 99 uoneden
L wez %eT oLa'ssl ¢ sgos'eolL $ Zes'08 ¢ cee'lzlk & sauefes Jels
& w0t %02 . S04'9s ¢ GPe'Z. $ CcZLlg $ 162'LL & faeleg pesy Juswiradag
: Bujuueid

v 69L'0/0°L ¢  wev % $ 000'SsP8  § Z69'L9L  § GEEYEL 3 /J5'098 &
%00 00001 . $ %00 %0Q 0000} § BCkg $ v 8 $ 000%C 3 SQRONPS( SoUEINSU|
%00 00 %0'0 %oo Dog'cz ¢ 260t $ Bgrll $ 988'v2 3 yesH [euciednang
%0's %0 %#0'S ooo'ngl ¢ Zso'esk  $ sLZ'est $ ZHo'ZZE & Ayger] [2lausg
e wos %0'S 000'559 ¢ 6L8'PBS $ 869°LL9 $ BEO'LLS $ uottesuadwicD SJENIoAN
wswebeuey ysiy

" %ET HrT % 008PKE 8 0STI9E $ goz'ove  § Os¥IsE $ geee9 ¢
%06 500 %00 %0 - ¢ £S5l [ - ¢ 055 4 Snoaue|[3SI
w00 %00 %00 P - 4 - $ - $  g8fF % slUSWSlEdY JaYID
%00 %00 %0 %o 0oc'L s 89l $ aey $ T9s'L § SjuBERIEgY Aleudd
%06 %00 %00 %00 = 000°L $ 625 $ g8g') 3 Zig's $ sjuswsleqy 1saiSju
%G %00 %00 %0 % 000'StH $ $g0'gs $ ¥89°2L 3 0L9'ke $ SHSWSRGY XE|
%00 %0 %00 WEEE 00s't $ &y $ 668 $ 088 % sa)ddng 80
%E %E %wIE HTE 00o'e $ TozT's ¢ g51°¢ $ 60B'L $ asuadx] afiesod
%00 %00 %09 %00 0o0'ZL § 6¥9'ZL $ 198'2) $ +09'9)L $ suoydsla
%o %00 %00 %00 00c'ce § §TL'TL % LS8l $ &lL¥oL $ Buipny
%00 %00 %00 4 %00 0008l $ 0Z0'FL $ obl'el § zil'el $ Buiddepy 519
w00 i %o %00 “re oos's $ Lzo'b $ 1£6'c ¢ ¢08's $ Hoday Umo ]
%9 o %es % WSk 00c'sh $ ¥59'2 $ Sba'sl $ - $ SBOIAKSS [BIYOS |
%93 TS %L S - 000'sl $ 152'C) & 196 s - $ S30IAISS BAIBISILIVDY
%G i %eo %00 %o - $ 62 $ BLFS 3 T09'FL $ STOIIBS [BUOISSDJ0IG
%00 %070 %00 wLL 00021 ¢ gl $ 920CL 3 0e8's $ $90I0N 25and *p Sunuid
%eS %o %E "L 0oc'sk $ col'al $ g8z'Ll ¢ LZ'el 3 SISUBIIN AUBMIOG
e %€ %EE w0y D0S'Z9 $ gzL'o8 ¢ 1Z¥'09 $ veco9 $ U JuBwdinba Jspndwa)
w00 %00 %00 %0 000’02 $ sll'ge $ 909l'aL $ Bbo'sk ¢ sdiysIagUIB|N/SSOUSIRUOTD
%o'0 %00 %o %o - $ se6'l $ 6re) $ €92 $ ugpuBooey safoldug
w00 %00 %00 © wocol 0co'oz % 066'GZ $ ooL's $ 080'sk $ esusdx3 Jwbp |SUNosIed
*p'e %oe %oTE %RET Dm_u_w w DNG.m w - m - mw saueiesy 1|
%00 %oG %00 %o's : 0o/ i3 - ¢ - $ - $ sauees yog
o %o w00 QOUL %o wro GO0LL 1+ 00C'Z1 $ 000°Z) $ 000'LL $ 0002k $ saueges pEog
S30IAI9G |BIBUDIL)

w0 GeL'06L § WeT Gly'ogl wZ  0l9'L8L %07 wr Opp'oLL c0B'ZOL $ £96'GkL  § 8eE'ivl $ ZgZ'oslk &
0 0001 - % *° . Q0at - w0 00g; %00 weTe QOO 005} $ gcc % ¥8§ $ 10€1 $ [EREACHEIETNE
e Qb g e SO0 %ee 0 %00 %ot DI 00Tt $ zs¥'l $ keell $ /80') $ 294 aouRuSUIRY Jusudinb
WO OOE T g %o %00 %0 w9 0OEE - 056 $ Vel $ ¥ AL $ sanddng 800

BZ0T AL ; ] 1 12074 0202 ‘Ad BLOZ:AZ | 8HOT:Ad
% | ASyoTIHed | % % % 1L1gvaaHod B 135dng IWNLOY Ynlov | vnioy

0207 - Veld _m._.o:mc_u uwiia ), Buo



0z0z/eT/e

%00 BGEE'QLT w00 BEE'0LE w00 BLE'0lE %00 GEE'0LE [ S0L'081 $ 565'481 $ _Qoo'arl $  000°0Z1 %
CrT TS %00 SpE9 Crl TS T ; " T 0S6'S € - ) - [ - 4 sonsnr AQuUNuUnuc) ealy ologeiperd
, %o B . 000"t $ o0o't s - § - $  Aewog susluny AUnod WELRULM
%arn 0sZ'LL § 00g'e H - g - & uonueAsld ey aioge(ierg
*0 - $ 05L'T $ 008t g - $ SIOMIBN AlLES JUOLLLISA
%o0 052's $ - ¢ ooc's $ - ¢ 100y syl
%a'0 065"y $ 000'S $ 000'% $ - 4 usupIyd Joy snuad Relg
o §Ie'9 ¢ 006/ ¢ 00s'L & - ¢ siais15 Brg steyjolg Big
%00 00%'8 $ sZe'e $ ooo'e $ o0co's $ SPEOISSOI] UIBJUNCW U)o
%00 000'64 $ 000'0Z $ 00002 $ 000'0T $ SANBIOAE(0D SHIOMPUNOIS
%00 GEL'L $ 005'Z ¢ oo0's $ o000’ $ YOINA s181Epn Bunesiy
%o'o 00L'2 $ 00S°T $ 008'L % 008t $ a02|d 8jBS "0 WeYPUIA
%0 0052 $ 0082 ¢ 00T $ 008’z $ uspies ey
%o oo ¢ 0G6'C ¢ 000'L $ 000G $ $8010) pay Ueolawy
wen - ¢ - $ - $ 000'¢ $ Bujest unpy LA
%0 000'S1L $ Gig'll ¢ ooo'ol $ 00§'8 $ juiod Bunnl
%00 000'F $ 000 $ o000y 4 000'% $ soAeidspiy
%0'0 %0'0s 5ig'e $ 005°L $ ooo's ¢ o000 $ weibolg youn Lawwng
%oo “o'or 008°L ¢ szl ¢ 00S'c $ gos's ¢ SHIH
%00 0oL 002 $ - ¢ - $ - $ pUIlg 8y} JO} DOSSY 1A
%00 %00 006°21 § 62’2 $ 0005t 3 - $ qrio sl 2 shog
%00 %oor 082'€ $ 000'% $ 000F $ 000'v $ 20B[d Bureyres sul
%o %00k oot'Li $ 000 $ 000°CL $ 000'Tt $ YIA3S
%00 woraL 000'% $ 000 $ 000'c $ 000'C & A0S Jo elord spiy
%o'e %00k 00g'L $ 009'L § 009°L ¢ 009'L $ BulArg pul Joz Jajuel) In
%00 %00 [1]s)2 $ agl $ 0oL ¢ - $ dASH HIBJUNOIN USSID)
%o wooL 086'0L $ 00Z'TL $ 000°0L $ 002'EL $ HN B LA 0 221dSOH 8 WNA
0o %0 056°T $ 5z8'L $ 00Tl $ 00Z°L $ aoidsoH eary ciogaerg
%0'e %001 05Z'7L $ 0.87L $ 000's s - - $ 18JUsY) Wopsaly §ULLOAM
%a %00 - $ - $ - $ ©0%'s $ 0SSy &5 PlIYS WEYPLIAA
%0 %0k coz'ol ¢ 0000l $ 0ooO'0L $ 005's & SAVAIDG LPNOA
%00 %ol 0se'S § 000'2 $ 000/ $ ooo'L $ slespy Jousg clogsneig
%00 %ok 004’z $ 000t $ opo'e $ 0Ooo'e 3 suogniog Ioluss
SRS UBWINH

% 000'800°L  § T %5H- OOE'B0L' L §  wE cie'see'l ¢ ECe'leyl § TrVeEYL % ECLBRSL §
R 00 T w000 %00 “gZe9zl  § 0269zk & 0269ZL $ ozsetl § osuadg asea
W a0 L wee %o %00 :- § (2158 $ LK'e ¢ (ngs's) $ 1S2U3}U) PBIUOYY
wesl Gl T § . weer TR %ol oog'ol $ 6Ll $ 8/l'y $ £oz's $ 1sa193U] 9JON
wotl DG LYEL G e wE sy 005662 $ e6@'ele $ 000'zee $ 927 Lve % jsaiequ] puog
w0 poplog U 8T weo %o %00 000'08 $ oo’z $ 000'8SL $ 000ZEZ & [edoul SION
w0 OOG'RGL. G- %O 605tegL " %00 %o 0s£'g8. ¢ £8E's08 ¢ ££E'Eo8 $ egeeke $ [edisuig pusg
) sSloN/SspUCg

wse  ZyL'BLOY  §  WE  GJE'EBgE e zeg'vgl's § e HEE oZ0'e6E's § GAL'GEL'E § L68'ces's  § e8v'gssz ¢
%00 00S' L % W0 008 %00 R L %00 005k 5 trl $ ore 3 ove $ uonERsUIDY 37e) Wapuadag
wre  GOD'0F g W B w00 . %o %0 % 000'Cl $ 012'el $ 051 $ gog's 3 uonesuadwa) juswicdwaury
w00 _G000L g wee %50 w00 %o'0 " pao'cl § LL0LL $ HFL $ v08'L 13 LolesIupY YyH
wro g weR %60 %00 %00 © 000'siZ $ ELZ'PaL ¢ ¥G6'16) $ aer'LiL % asuadx3 vyH
%00 R %00 %o %o L opo'eelL  $ 000'sBL § 5/8°Ss) $ zgs'ost  § sjuswied YSH g nQ-do
%0'G g woE o' %0'g %wos GA0'EE $ o¥0'se $ 189'sZ $ L08'GZ ¢ |oURINSU| &4
%S - we %a'g %o's WE GBS LA % FEAISEL § LeLiler) $ eev'ezel § goueInsyy yiesy
%0 §. woz %0Z 0T %oz 65Z°G/S § E/¥PES  § yRITeY ¢ zog'osr & Juswainey saioidus
*0T g Wz %0z %oz %0F 00s'88s 3 SE¥'9SS  § ¥8SLES $ 881l % funosg e1og
%00 g wWe %' %E0 %09 000°0% 3 (gzg'e) ¢ ogz'se ¢ (o09'Le) 3 [eniooy uclesen
sjuauag

QZOZ AL i KR ; LZ0Z *Ad 0202 ‘Ad BLOZ ‘Ad 8L0Z *Ad
% [ 1syoaMod.] % B % |oisyooNod | % SvoRMOd4 [  l3oang WNLOY TWNLOV IYNLIY

0zZ0Z - :m“n_. [e1oukulf wus] Buo



az0T/8T/6

oz L woz %0T 3 ooz’ $ col'v § Piv'e $ 569G $ SLUHBAQ BPISINQ Jouueg
%oz Ta we %0Z 000‘s $ ¥EL'T $ LLE $ 1oLy 3 SWHBAQ SPISINQ &l
%0'Z g %eT w0z ' 00000t % 62016 $ 0iE's6 % 689't8 $ suwmaa0
%oz Cgl wew wEL 0.£'65 3 /8Z'%S $ 022§ $ LZ8'Ly $ Aed AU
%00 L. woo E 0%Z'01 $ 0s¥'s $ £66'6 $ 8SLZL $ Aed 2ug9y - 99 UoheEdRA
%00 rige weo %00 - $ - $ 6% % 1TL19 $ Ard annoEOIeY
%eT gt wsT %ez L go8'sae’l $ LELEPSL § SPR'EDE’L  $ S86PETl S SsUg[eS YEIS
%02 g owez %0'Z 0Z0'68 $ les'/8 $ plo'se $ vE6'es $ Argjeg peay Jusuniedaq
a2lid

%ez %OE %oz GFE'9s9 $ 219'6le § BlE'lEg $ BP0 &
WD . O'ST HETE 005t 3 005'% $ 859l $ Z¥8 $ SOUBUSUIEY JUSdiNGS
%0 PR %z el 008'e $ 609'¢ $ LT $ geLe $ USIPIUD/TEN JULIG-UON
%o %00 wezy 0os'e 3 s5Lo'e $ 866'% $ 00F'S $ UNpy/sieusiEn Wild-uoN
%00 wre Y 00Z'L $ 0889 % 000°2 $ 926's $ siadedsman ¥ $feslpodad
%00 %30 %L cos' | 3 667'L $ 699') $¢ 00S'L $ $yoog wewsoeday
%o %05E weee 005} $ 8iF't $ D0G'L $ zat'L $ £20IN0g Jnpy Bunoi
%00 %00 %0°0% cog's $ 996'G $ 1se's ¢ 196°8 $ s)oog apusAnf
we't wr ooo'gl $ 48%'/1 $ 00G'LM $ o0go'tl $ $SINOG FVUSIVIY
%Ll %00E 6o0's $ 00C's $ 000's $ 000'9 $ |BBUBE) - SO0
kg 1 00g'S $ eLl'e $ 09t ¢ 658°€ $ soddng 200
BESE 005'S ¢ rvog's $ 005 $ so¥'e $ ssuadxg abeisod
%00z 008'Z ¢ spE'E g LT $ s58'7 $ sucudajel
wETL gos's $ ZIS'T $ gil'e ¢ €21'E $ sa||ddng souBUSIUTRN

%o 000'8L $ zZLelL $ oya'st $ ces'ol $

- wETY 080'Z $ zoL'h $ 288°L $ o'l $
| s 00§'1T $ 8bylL $ e $ z5e'se $ U
- pEEz 005'9L $ 966 $ o0sg'el ¢ z20 $ gsuadxy [ong
%o set 008 $ ess’L $ sl $ 8Le'L $ ssustxg a|gesnquisy
w00 - $ - $ - $ €l $ sooeg Aepug
#e oo¥ $ g $ ot $ - $ SIS [RUOISSBY0I]
ROEL 000" % o8e's $ 000'% $ 800% $ sa)/ddng L-UON 8 3009
%L 0oo's $ esL'e $ te0'e $ ¢y ¢ sayddng rsndwon)
wer 00E's1 ¢ g5l'LL $ Is8'%l % s’o'sl 3 e uswdinks ssindweon
HED - $ - $ L $ /sz $ $884 Jid pUniSy H00g 1807
FAN - & - € $ 00§ S sdISIOqUIBIA/SIOUSIOIOD
%00 - $ - $ - $ 00T & BujuresL
%7 000t $ g8el't § SOL'Y $ &E0'v ¢ wewdinbg 200
%D i 000 $ 60L'e $ 006'8 - $ Aed ey - 949 UCIESBA
w0 . $ - $ L80'6T $ 196'0% ] ueipeisng
w61 oil'eey $ 052 i0F $ 800'F¥.E ¢ leb'ele $ sapeRg Juig
%07 S6%'1/ 3 Lo9'el $ 808'%. $ o0s0'es 3 Aejeg pesy ewpedaq
Armagr

% 00E'095 KT % grs'625 § 00LFLS  § 9p6'IER $ 08gler §
%0 O00GL %00 %00 1 0oo'st $ 000°SE $ $ [3 Lonowaid spy
wz - ang'eh %5T *0ZV arlLer § &Ll'gy g - $ - $ UGI)OWOId SSBUISNE
%o ."ocm %00 %00 4 0og $ QoS $ o0t ¢ - 3 Aeq dn usalg
%0 %00 %00 . 000l $ 000'L $ 000'L $ - $ payUsISIEM, JSAI 153M
%00 %00 %00 i § ove'v 3 - ¢ ©o0'0kL $ UOLRI ST
%o %o %00 aoa's $ 000'S s - $ ALDE
%0 %00 %070 - & - & - ¢ cal's kg Jsjuas) {opaald §USUIOAA
%0 %00 w00 00Q'L 3 000'L $ oo0o's $ 0002 $ JsuE) Hy g Wnasny
HOT w07 %LE 00o'ssz § €95'tse ¢ ZeL'OVE ¢ 1092z % 20JADG BOLBINGUIY
ol %o %00 . 000°08 $ 00005 $ 000'GS $ £00°0S E 8aIAIeg SN (8307
0 %o'n %o . 008'T $ - 4 €68y $ ger'c $ ssuRg IND
%o O w00 a%? %00 - 000°04 $ 120 s - $ - $ voneues aiqngd
%00 [O0'0SE %0 DONOEL ", %00 0000l $ ssL'sZl ¢ Z9s'0EL $ 800'gel $ spbri wang
saoalag Ay

_OZOTIAA ¢ GE0Z AL R 1Z0E ‘AL 0202 :Ad 6L0ZAd | s8I0T:Ad

% 1SVOIHO % olsyagdod i % ._.m<owm9_; B hmq.ammen_ % 139an8 WLV WNLOY | Twnldy

0zo0z - veld _m_u:m:_“_ wia) BuoT



qTuz/8T/6

oo %00 6T $ vze's ¢ 0958 & Tgo'L $ S]RNUOT) SVUBUSIUIEIN
wora w00 %0'o § 080'S $ 1S5S $ 869'F $ saljddng souBUSURIN
%O %00 %00 ¢ 000'CL ¢ Zeg'sl $ s8le'el ¢ sneday Buping
%EB koad %60 ¢ zZeYy $ 08Ty 5 0BT'Y $ saIGN
“OF %oy *eE $ OEe'sl $ 199°LE $ 085'/2 $ U193
s %8 & wez & PrLYE ¢ ¥18'8g § 9BE'DT 3 asuadxg jan4
%00 %o'o %o'e ¢ o929 $ 6099 $ soo'c $ ewdinbs
%o'n %00 *o'e 4 - $ 0£8'8 s ML $ BUWILRAG
%00 %00 %00 ¢ - ¢ 096t $ - g Aed 219y - g9 UONEIBA
%00 %00 %00 $ - ¢ a9sp'ry $ Bal'is % salfees 4els
Aapuan jediojunyy

*ET  0IF'09L o il spg'erl  $ 8l9wRl & - $ - $
%00 004 %00 %00 T0os ¢ 0l (3 - % - S goURURIUIEIN SANOLIOINY
%00 ; wo'o “%e'n 5T $ sziL - $ - $ Buiyiory
- $ g6l $ - 3 - $ ssoko|dwiT jeuosesy
%00 #oo %o oco'olL $ 1g0'sh g - $ - $ BLBAQ
%070 - "o %oa - [ - ¢ - [ - [ ¥oeg Ang LOlEDEA,
e LGP'BE T T :pgo'ger ¢ s89ecE  § - $ - $ sallees Jers
’ aoueuauIR SS31224

%92 g6+'T68 %E'T ool - $ - $ - $ - $
GODDE %00 000k - $ - $ - 3 - [3 sbeq asnjsy
OO L %0'0 %0'001 - [ - 4 - I - [ SIAUIBIUOY) BSMYEY
%00 ool - ¢ . ¢ - ¢ - ¢ uoneonpg ¥ Juawabeuer
%0 . %000k - ¢ - % - $ - 4 IUBLLISSESSY QINMSM
%00 %0:00L - ¢ - % - [ - $ 1sodwo?) - e84 Buiddl
%o'g %000l - & - [ - [ - S Buokosy - aa4 Buiddi
%09 %0001 - [ - & - $ - % asnjoy - a9 Budd)
%0'Z ¢ ook - $ - $ - $ - $ sumsdung umo |
%wT ST - ¢ - 3 - & - ¢ uapospor) Bulcisay
%0z L %oook - ¢ - 3 - & - 4 UORDB[e7) 8SNIsy
SISEAM PIOS

BT wET av¥9'260 ¢ cor'oes’l $ ggese’l  $ sle'oms’l §
%00 %00 - $ - & - § 00C'iE $ SETETETN
woT %o's 000'SE $ par'ee % LIBOF $ 9o00'es $ SOUBLSIUEIA SIDILUBA
%0y wZy 000'9 $ f0g's $ £eL's $ 96'c ¢ sauzusiuEl Juswdinby
we'S w0 oos'gl $ 912'sl & vrvl ¢ oirel $ Jzday uuely 24
%00 %L 059 $ g2 $ L 3 Z¥5 $ uonuanald adl4
waL %ol 0go'Le $ g99'iz ¢ z2ol¥e $ 1827 g Bulyicin
%00 %0 oos'zl $ o686l ¢ ISBYL $ ¥58'cl $ soddng Buteiedg
; %S %o 000°C1 $ 00g'L $ 89 § el $ sa)ddng s210
% %oe %ok 009 ¢ 199 $ g8t $ Liv & asuadxg ofersod

g %00 : %y 00s'clk $ L2 $ 26L°1) $ 05kl §

% whL X %o 000’2 $ s5i6's 4 2899 3 b6L'S 3
& wzr B el 0sL'elL $ SIr'zL ¢ +98Cl $ o08¥'s $ SN
& Y ik 5T 00022 $ ooZ'se $ vEB'aT § 1£9'¢2 $ U313
g Ho's Pigh: o %o Q9g'el $ geg'tl $ sio'tl § e0L'gl $ |ese1g
$ 0§ g wos aog's $ £59'9 & 15T $ Zig'e & suljoses
R wE g % 052’02 4 o8g'sl g 8iz'0g $ 08508 % suedold
n %00 i %00 I ¢ 8Zy's & BB ¢ eos $ asuadxy s|gesngutey
B Eaad g %evk Q5Z's $ ge9'c § 8.% $ /6t $ sdiysIaqUISIN/SaIUBIRM0D
g %o 3 wlk 000'6 $ gag'g $ EFF9 $ 80§'s % Buiuies
% wo't $ wFw 00561 ¢ £80's) % 018’8l $ J8l1E $ wewdinbg
. 2 wE B T C8¥'BE $ 18g'se $ gbs'oe § LB0'SE ¢ eIty
)0 s %0 4 %0'0 0oo'e $ 185 $ s8ly § 978's $ yeig Aeyxny
f10d A U %4z g T 000'0S $ [Z0°W¥ $ Sl $ JeZ'ie $ Aed AeplloH
%+ 000es T8 w6k g %0T 000'15 $ Y g - $ - $ swpaag Busnoy (ejusy

BTOTEAL: LZ0Z ‘Ad 0Z0Z Ad GE0Z SAd 8LOZ *Ad

% [ 1SVOHEOA % % i3sangd WNLIY TYNLIY TYNLOY

0Z0Z - UBjd feroueui4 uue| Buc



weoz/sz/e

%0 %o 009 $ 69% $ 129 $ 19¥ $ saiddng soWo
%00 %06 | 009 $ o0sg 3 bel $ 08§ $ suoydsiat
woo 00 0008 $ ze8 $ g6t $ 252 $ Suel
%00 %00 000y § €G8°C $ oL¥e $ Bse's $ Juswdinbs
0o %oe gL' § 816G ¢ IB6'S 3 €109 $ Azd AEpIOH
%00 %00 000'08 $ geE'rel % Iv9'0el $ QL8 % SLHPUBAQ
*0T %eT oog'e ¢ Zce's ¢ leLs $ ¥go'o & SAUBOL [2UOHESTIRS
%00 %0'0 5 008'e $ gov's $ e11'C § 185'g $ Ang uolEoep
wrE %*ee OoS'ZEE S ¥BS'OLS §  L8L06Z $ gro'ole  § saleeg yeig
%L woE : 568'28 $ ZrP'Ls $ ¥BS'6Y ¢ ilog'sy $ rayoleds|q D
yzedsig

%eZ $GE'86G'T §  %eT CELYOS'E § 6Z6'G90'T  §  /BB'850'7 ¢ 599'/95°L §
£ - 7 000% [EER § GiZ¢ § C00gl $ uopepodsuEl |
%o’ 000'Z $ 2oz $ €LLT $ - $ uonuaasid AW
%00 000'y $ ses'e § ale'e $ opr'e $ gsuadxg Isuosid
woo 000°EZ § Tp'ee $ 088’12 $ 6LLOL $ DOUBUBIIEN SAJOWOINY
woo coo't & 2Z6L'L s - ¢ - 8 swdinby saowoRy
%00 000°02 $ 889'%L g oL’z $ 5869 $ soueuSMEl Juswdinbs
%00 000'%2 $ G¥s'oL § 8ILvT § £1¢721 $ Buitpold
ez 0040l $ 989/ § ¢65'8 $  LEP'SL $ sepddng Bupesedo
%aC . 002 $ 872 $ 822 $ 6zZZ & DUBIAEY/HO0H
w0T L 0ZL'g ¢ €5L°g $ 0r8'y $ o9g6'9 $ senddng sa0
%00 5 000'2 $ zi8 ¢ €l§ $ SEO0'L $ ssuadxg shelsod
%00 000'9 ¢ ire'g $ s8se'v $ bes'y ¢ ssuadxg radod
wo'sz Doo'L $ - ¢ 80l $ Zs§ % SNjUINd S0
%00 000'0Z $ Zog'Ll $ L1279l 3 B80L'ElL $ S137VSHaIA
%€ . 000'sT $ gze's ¢ geo'se § trl'eZ $ auoydsiz|,
%o's Q00'cl ¢ ges'vi $ 04871 $ gee'iL g aougUBlUiBy SPUnoID
*0Z 0ng'e $ €221 $ vb'C § og8'y $ salddng soususiUER
wee 000'0% $ 9li'vL § glg'g $ /08'vT $ aoueusiuely Buipiing

%0'¥ 0EE'y § €gZ'v $ e9l'y $ ogLe $

%oy 00062 $ /T6'ET $ ¥Ci'sg $ Log'slL $

%0 005 $ 602 $ - $ 16z $
%0'S 082’98 $ /S8'0% $ leg'le ¢ 1eelz $ BUIOSED)
%0 . G8'ZT $ e6v'LL $ ¥69'0Z ¢ Loz $ jend Bugesy
%00 Lo $ - ¢ 859l §¢ lgt's $ SOUBINSL|/SIUBISSINQUISY
%o 34 000'9L $ - $ - $ - $ aueg eafold
wow oot $ 086°L $ - $ - $ SADIAIBG [BUISSHIO)]
e - 00§'0L $ 51Lg $ gce's $ c©Lo'0L ¢ sa||ddng Sndwo
%0 004'S ¢ geo'c ¢ pezZ'v $ 0ege $ SdIYSISQUISN/SSIUSISIUOD
%00 | Doo'LZ ¢ g18%ee $ zIr'ez % eSSl § Buruest,
%00 Doo'cl ¢ szl'g ¢ zsl'g $ lee's $ Jadaaypunad
%2 © 00c's) $ £eB'v & ilg' ¢ v5e'g § juswdinb3
% SLi'6LL $ eZl'sllL & L6650l § Ip¥'s0l g {2210
%00 E Qo0's $ SHS'L ¢ erZT $ £69'%L $ Heig Arpxmy
e 566'3Z $ 0s8z'eZ ¢ Ivb'ee $ 96r'sZ $ Aed AeplioH
%00 000'03 $ €5z $ 188C ¢ Zvl'c $ SWHBAQ SpISINQ 82llod
%00 000°62L g FrEEr) $ geg'ziz $ /T6'622 $ SUIUSAQ
%ot 58698 ¢ oep'se $ aLl'pe $ 1L0S'EZ $ BAjUSDU| [BUOREINPT
o 005’ $ 7gs'e $ 0Z¢'LZ $ 1Pl 3 Aed amey - 99 uoijesen
%HE oolL'ses’t 4§ +eEiiegtl § Le0'ssTL  § esloll’l $ seleEs yeig
wEL 09866 $ /vl'g8 $ 8.L'98 $ 6VE'PE 3 Aleleg peeH uswiedsg
ag1od

WOE GIE'LE § T Sip'69 $ 1gL'6s $ 90S'LGL $ ezl'lyl %
%00 TR %o'n - [3 - $ vOo'L $ 2L [3 SOUSUSIUTEN SAROLOITY
B0 = %00 - $ - $ 6l $ 6% $ Bungoln
w0 00§ we'o 008'L $ 556 $ #52 $ &8¢l $ SouBUBUIB|N SPUNOID)

FURTOT AL ] 1202 ‘A 0Z0Z :Ad BLOZ tAd 2L0T 1A

% ] 18v0adH0s % l139and TYNLIY TVNLOY WNLIV




ozoT/8e/6

[}

o oommZ %0 DO9'EL} »Z 009°TLL § % 00S'60L wsE  000'30) 0e0'sal $ 695'¥8 $ #.L'60L $ BEPFOL $
%00 %oy | POOEE ; §. %r 0 %o  OO0Eh - 00021 EEEENE ¢ HES S 1529 ] sliey psenc)
wrs = L ghe'es Vg wrn et : © 000'vE % L09°08 $ re8ls $ s/g'ec $ [BAEIE)
%6 woe LpglTL w00 %00 000} $ L0 $ €20°F $ Lz $ YotEd PIOD
T %00 HogGE o whE 000'ZE $ oigeT ¢ o00g'ez $ L0y ¢ XA 10H
%00 ELLNY s TaTo3 v 'L %we's 000'9Z % 0s9'el ¢ 95L'le $ The'ge $ 2pUCIyD
SPECY Jawwng SXHOAA J1jqnd

ey %y §L2'0Z1 BLS %y %00k 008'68 $  ves'ye § LkL'gll $ sZn'o8 $
%00 %00 A0S Q ;. wEe %00 %8 . 0054 T LiE8 $ §99¢ § ¢0g9 [3 oS
%S wos LEOLY %S we's weo : poo'oe § seg0l $ s09'%8 § IbT'99 & lessiqa
%oz %05 60§ %o %EDL 000's § 8oL'e $ LE2 $ &/¥'s $ auljosen
%00 %00 %0'n %0 %00 - I3 - ¢ pognZ $ 00L ¢ aoueusiulEl dwng sulosecsy
110 9 SED SHIOM 2l1and

%o'z %0T oomhﬁ s oommw_. $ % Q00'eZl 000°1Z} 008'LZL § MpFLLL § 0se'esl $ $S0'%TL  $
FC WEO o : w00 ONGS Q05’9 $ 8859 § Zgl’s $ Sie's [3 S[cOL flewg
't %oy %00 %e'e 000°51 $ gTi'lt $ 0zo'sl $ BOG'ZL $ SRLOSTE00Y %} SAIlL
et "we'L %6t %0 ooo'cel 3 1el'es % ¥ZR'ey g pesor 8 syed
jwswdinbg sydop anqnd

weL e %6 ki 00g'v8 $  BBB'FE $ Lpo'ee $ 1ye'6l $
LT LT %eE 34 3w 000°0% 3 18FoL $ Gig'L $ 6026 [3 S[EUSe JU0
Wz %oT #T Uz < 00§'Y $ 8lE'y $ v&0'p ¢ zl9c $ siesiy g sajBlo
%z %z wee T ; ooo'or $ 8622 $ 1201 ¢ 1Z2'e g sodid
ey %52 %oe %05z ooo‘oL & aLlL'zl [ % - 3 soueydo) 1§ sulad
%EE %OE %0E w0 ooo'olL % - % - [ - ¢ Bupeaumbug
PR %sTH %L woroy 000D T TS $ - ¢ - [ sapeibdn Jepmunog
abeuleig s>HoA 20N

%65 (0008l § e %3 DOG'9L § WL wost 00G'pL coo'Th ¢ oee's $ seg'ol $ 860CTt $
%5 poogl . & wes E Ty VTN ST RIS -0R0F LS. 00021 $ 926 $ soz'cl $ 660CH ] Jreday g Buluie
sabpug syom Aand

w2 0Eg wrmr %62 %TZ  GBB vvmr omm.B_‘_r SPO'LPLL & B6S'8S0°L  $ 988'920°L  § /00'CS0L $
%00 ] %00 %L 05 0008 $ 1769 § 80T'¢ ¢ eisy $ Jaldinbs Aeres
%00 %00 %00 000'9 $ 0009 ¢ T8 % €£86'c $ Buipon
T %00 %rZ 00s'e ¢ ogl'e 3 B8S'Y $ gTes's ¢ sayddng 2210
wlLL E5EL %'l 05z ¢ o6 ¢ Gf ¢ Q6 % asuadxg sfeisod
%003 %00 %Ll . nog ¢ L9l ¢ gs0't [T S asuadxy Jado)
el %EL %k 00F'S $ TiEL § o0e'e $ ls0's $ auoyds|sL
%00 %0 %00 I $ cze'y § I£T'LL 3 Ibs'eL 3 asuadxg sjqesinquisy
%+T 5L 9T Q0G'LL $ sgeb'ez $ veo'sL $ 86L'Gl $ apising - [gpey dinbg
HLT %e'e wy 000'ZH $ £89'6 $ egl9l & Zeq'st $ SOUIAIOG [BUCISSS0Id
%00 %o %o 000'e $ e/8 $ geb $ 865 $ SUUSIBGUIBAESIBIDIUCD
%o %0z %0Z © 000'vE % - I3 - % - g diay [eUOsES]
WOE wo'e %woe | : 0615 $ SIB'SE $ 19.'%F ¢ Sbe'sy $ j==lIS]ie)
%oz 0T w0z LBE2L " ose'gl 3 8L $ €600 $ ger'et $ Aed puaxsapn/AeplcH
%00 %oo Lot Lpoo'es’ 0gl'zoL § 56l'62 3 T8L'E0l ¢ 0L'9L % BWIHEAD
woe - oot %o . | wooE omoﬁ 000‘e $ L8 3 OLS'P $ 96829 3 Aed ey - gg UCeep
%0T .m:xwe we 0zeinsl” TE GeyLal $ ao0g'erl 3 9F9'lbl $ L8g'skl % SAlEES JEIS SOUBYDDN
%6z xomm“wum e GIT0RL wes : ) 0s¥'8Z9  $ l2z'esa  § €5Z.08 ¢ s0o¥'¥08  $ sauB2s Y=g
w7 QDLRG 0T 000%ES %OT L QFENG B Teleic) o 004°8t $ 6E8G'7¥ $ LiS'sy ¢ 9988 3 Alefeg peaH Juswiedeq
syopM atfand

*T  G/1'0p8 ne 608229 ®0E DLG'G0R  § %A wt 0op'0S $ G48'968 ¢ ¥SS'SLE  § 0le'es% $ 08ty %
%o : %00 %00 DG %00 w0 - Q002 $ Ovk §  18¥ § 995} 3 B8oUBLajUIeY uswdnbad
%0Y %00 %00 7 %00 %002 felovid % - ¢ ziz ¢ e & suuouU
%a'o $ woo %oz %00 waor : 000'T $ cr¥'l $ ceg'l $ IZE'T 3 sayddng Bunerdo

I mwcm .__E . EoE: - 1202 :Ad | 0Z02:Ad | 610T A4 8107 :Ad
% % | 1Svo3dod .| * | levodsod | % % igogna | Wniov | VNlovY WNLOY

n._wcm :m_n__ _.m_w_.:m:_n_ was] Huo



070z/8¢/6

%00 = %00 woo %0Q %00 - % - ¢ - & el ¢ Aey aunay - g8 UoljEdEA,
w0 - %00 now %00 %00 - $ of ¢ o907 $ 0i2'82 $ saueERS YeIg
Jajus] UaMiy-uosqio

%z *TT wT %lZ %0 G8Z'0g2 $ Qo¥'sLe $ 0£L'20E $ S6LT0T 3 82161 $
%0 wES %00 %00 REEL ) 005°1 §  ¥8¢ ¢ /¥S ¢ GEG € NCEHOodsuUel |
%00 %00 #00 %20 %9Z 0os'e $ 996'C ¢ sg9s'c $ g8t $ salddng 220
O %00 %00 %00 %00 _OQO w ang ﬁ ant m 18c % bw:maxmm mmﬂmom
%o woe %0 %00 %es L ooo's $ sJ8's $ gog's $ 996'9 $ auoydelaL
%00 %00 - $ £6E 3 oyE's 3 - ] asuadx s|qeinsu|
%00 %00 %e'0 %00 %00 oog W Q08 .w L=1=74 % mOr_r % Mn__cm._marcw__d...wwocmhm%cou
%0'E wo'e %o'e %0 LT coz'ee $ z9g'st $ goc'ee $ &brLe $ fesus|n
“%o'o 0’0 %z %z T QoL'y § S¥§'C $ BSL'Z ¢ 629'c 4 BWPDAL
%00 %00 %00 %00 %00 60s' L $ esy'e 3 B51'¥ $ /isg'e 3 Aed a1ey - g9 UouEIBA
%ST %eZ us'z %=ST wT i 5pa'8s $ TPl % Zeg'sl ¢ ebo'ao 3 souees el
wOT %0Z #oZ HOF %0z ' GBELL $ 698G $ ZJ80'es ¢ 8lg'ee 3 Arejeg pesH wewpedaq
SHied @ :Omummnumm

wo  817°1g} g wrt %eL GZG'ELL B L (A AT 3 GEFOLL %  8ZZ'80L ¢ oLL'zor &
we P06 § ) W %k 0000 E E 00028 R § 9ge’lg § BE5SL [3 xe L Aunc)
%0z gLige Lo WT Wz GEEBT %oz %oz zze'iZ $ 97T 4 Zo8'9c $ Liv'se $ [evoIBay WeypuIng
) [euoibay

w9t QZS'EL § e %2 0Z9'HL e %1 000'8 $ 1806 $ 609'9k $ ZLi'e $
wEe . 0GC. g | HLD %L %Ee poo'e 3 820¢ ¢ Gle's § 1927 [3 SHEd
kg | %ok %#OT %0004 000°L $ ST ¢ Geg'g $ 000°L $ sueday [enjeenuc
%oy LT wew %0y "oz 000'% 3 8ZE¥ $ 66L'F $ isl'e $ ouea3
3467 aea ) Sxsopn ANd

T ik wt QLL'LS %0§ %6 0L0'st $ PES'DQ $  SE9'6F $ 98L'st $
BLQ CTY 73 T %00 %5°ES 006 ¢ GGH ¢ ob6 ¢ goh [ sableyn asnjey
wEr %Y %Y %8y 0§ 000"t % egeh $ 9£9'L $ 820t $ solddng soueusjulely

%o %D %00 L8 %o'e 000’51 $ 9L¥iZ $ Lgs'al $ sSoral $

wow %0y %oy %o wE oL $ 150°2 $ 829 § L£9'S 3
o %oV *O0¥ %oy el 000'6 3 ezl $ /88'8 $ 1eZ'oL $ aL2elg
#0s %08 %08 %05 e 0O TL $ PSEEl $ 1Z58'FL $ LFE'LL 3 asuadxz reng
asuadx3 pIeA SHOAR J1GNd

el GZL'B0Z $ Wl 08Z'S0Z  § %L 086'L0Z %20 009'%61 $ vic'66l $ £60'ZZC ¢ 1Z¥'eez 8
%er - Q0GTe &1 %00 000ZE & T [ 000%T % 000°1Z $ 12012 $ 0CB'6T $ /l07Zs [3 SouBRLSITEY Jusudindg
w0o QPG w0 L g e [ w0 009'GL 8 eg'sl $ 925'vC $ IS8T $ sape|g g SUeUD
%oz C% e %o o %z 000'ZE % 1ZB'LE $ 9e5'ss $ vEl'se $ pu=g
%0z T %o %0 0008z $ B8L'12L $ 0ZL'6ZL $ gsl'zTEl % Heg
SPECY JOJUIA SHIOM Jgnd

%kl §  wo %ET 005'L8 $ 0/8'L5 $ €65'LB ¢ 8.8'1F 3
%ao T %00 0002 $ 2g6 [T $ Siy $ alen 8al),
w0 L& W %00 000°ZL $ 0002 4 ¥80°1E $ ozo'ol $ TeACWSY 981
we 1L W %E'L 600'.Z $ Lol'ze 4 TOYYT $ vor'iz $ Buding aury
%o Tig oo %oy ooo'ol % 9Z6'L $ 66e8's $ 8zl'l $ Aojes ofell
%o LR weo HETH 000 $ ST} ¢ §82'C $ 0%0°t $ [elslew woolg
%oo L w0 wag 00g'2: $ obb's ¢ 09.'8 ¢ 650’8 3 sBupjEp eons 3 sulls
%00 g woo %o 000'sh $ 82T § FL0CH 3 €282 $ s|iey 7 siien Bulueley
2SI Sj8ang SHIOAM 2Iland

%L DOO'SE § W w6 005'/2 § J£9'22 $ §J8C) $ g30'Ll g
%TE O POGBE ;L B W %1's L 00622 $ le9'ze § 8/6%¢h § 880'Ll $ sneday demapis
SH[EMBPIS SHIOM DIARd

:-BZ0ZRAd CTRROT A s 120T Ad 0202 :Ad 6L0Z :Ad 210Z ‘A4
% [-ASvo=yod [ % % | dgvaaMoed | 139ang INLIY INLOY WhRLOY

DZ0Z - Uejd [eroueuly wila] Buor



7t

ozoz/sT/e

e GER'OLL wUs  pgS'sol % GBE'SOL T HEEL 005'98 $ 8926 $ LEv'sg $ syPLL 8
w00 QOZEL %00 00 Lk oLl w0 w0 - ODS1E § 0870l $ voszZh § v5LL 3 seddng Buiersdq
% ; w0 : : %60 iz 005°£ $ 0Z8'¢ ¢ /8r'g $ 0L kN siedey Buping
%0y wov %t ne9s L 000'9 $ 2206 $ Tol'y ¢ govb'9 % SN
%P *oe %o wzo © 000'8T ¢ #8Z'LE $ 68972 $ 66E'ET g aupeg
%o wos % *EDL © 000z $ ¥Z6'LL $ ¥B50E $ SER'.L g auedald
%00 %00 %00 wroL 00S'4 1 $ Lel'LL $ ZELLL $ vSe0lL $ SBUB[ES YEIS
Hury Buneyg

%o %o %o %00 D0Z'¥ $ Ly $ £sr'y $ SZe'E $
%00 %00 w00 %e'o 0052 3 glG¢ $ 689%T $ €8¢ 3 se|iddng Bujeedo
%00 %00 %0 % 008'L $ e85t $ €501 $ e85t g wequod e Bupiing
%00 %00 %0 %0 - 4 - ¢ - [ - $ SauUB|Rg LEelS
JaIUes J0IU3S

%50 00C'LL ¢ w2 Qpo'LlL HOF- e (00'0} WL 000°6 §$ 9848 $ €226 $ Sl6'8 $
G0 QOO LF 5. BPEC 000k . %OSE %00 O000E S " 0006 ¢ o8lg $ ©iT® § GJG'g [3 SelBES UEBIS
' , h ) ’ swesBold ueyny uosqis

%00 000'LZ $ w00 Q0D'/E %00 e 000'42 %00 000'/2 $ L¥EET $ 8¥ore $ ¥6'LL $
%30 § %00 _QU0'E %o w0 DO %00 000's § ooF $ 00% § vy [3 BiED) 8811 % UMET
%D § %o o %00 %a'o 000'¥Z $ Le'Te ¢ sre've $ BBF'CL $ s1eday [RNIORIUOD
eaueuduIep Aejyswan

w53 wT T )epliee GLE'/08  $ 965062 ¢ 009'v9Z § 012 8
%0 %00 wrT 09T 00l'z S €93t $ 2Sl¢C 3§ 4951 $ SNCBUE(ISISIA
A0 %00 wee T 000's ¢ Zi8'c $ GB/'F $ 698'9 $ SlE] 2l pue ume]
%00 %00 %00 0aLL $ 165 $ 009 $ veL $ BO B Barm|
%00 %00 %00 oot} $ <€ze't $ 6t9 & ¥B8L ¢ juewdinb3 fares
%00 %00 %00 © 00S'L $ LIS $ 89 ¢ 09s'L $ Buigon
%eo %00 %00 000°} s - $ geb $ wor'e ¢ salL
%o %00 %o 002’7 § QLY S oTr'y ¢ al¥'s $ sued Jswidinbg
%60 *00 %00 00s'Le $ 08¥'lZ $ S0S'GhL ¢ 8i5'0l $ SOURLZIUIEI SPUNOID)
% %0 %o 0og $ ¥l $ L2¢ $ 62 $ IEpUE)RSNISY
%' %00 %29 co¥'L $ THS'L $ P09} $ o0se $ ssyddng soueusuel
%00 %00 %05 00S'6 $ ooo'ol $ ¥ee'e $ gge'g $ ng
%6F %0y w0y 000's 3 IGL'L 3 89LP $ 686G $ nn
%'y kg woY coo'st 3 peo's $ 088'ZL ¢ veZ'lz $ auel
%' %L’ %05 008's $ 862 $ BFF'Y $ gel'y $ aulcses)
%0 %ol nre c00's $ zog'e 3 8gi'y $ seb'y g auzdoid
%00 %0 %00 co9 $ s5ie $ ©ly $ §ig $ Buutes |
%02 %0'0 %0 008 $ 988 $ o008 s - $ siedsy [Briveguo)
%00 %0 %ST 0ou's $ 195'9 & ger's $ a5l $ swdinbz
%o % L 000'sT $ £es'sl $ $80%TT ¢ L98°/1L $ sosfodwg jeuosess
#oZ %oz *o 0822 $ 9g5's $ ISEZ § ves's 3 feg pussemAepiioH
%' wee ( we 00%'s $ vig'vt $ §5/'s $ 66l's $ BHSAD
%00 %00 G %G 0 i 0ss & - ¢t 599 ¢ - & ABd 908y - 95 UoEIBA,
%0T W Q0yiong gt wT Tesgtlll $ UBLZAL 3 SSTLS)H § geg'rst 3 SSlB[ES HElS
SHIES

BE i wEE GL4'1G $ ZSe'Hs $ Z9L'8Z) ¢ vie'ch g
%0'0 %0'0 %00 - $ o $ 1.5'5T [ - g SIDBIUOD SoURUSIUTE]
%o %o'n %00 000'y $ lsl'e $ gee'e $ ez¥'e K selddng soueUsiuEN
%oe w00 %ae C poo'vlL $ s8e9'vl ¢ eva'sl § o¥L'sL $ snedsy Burpling

%0F %oy L4 ose'y & My $ 198 § £85'v $
%0 wo'r v 005'6L $ 90t'%L $ I8¥'GL § tee'sL $ a9
bk %03 WS geg'sl $ #98'9L $ 206'0% §  Ge5'sL $ esuadxd end

FZ0Z FAS 0Z0Z:Ad [ BLOZ:Ad gLOZ AL |

* % % 139ang Wloy | vnlov WALOY |

0Z0Z - ueld ferpueul{ ula] Buo



€1 0ToT/8T/s

- $ - $ - $ - s - $ - $ cze'sl $ (2ss'9.8) $ (cco'svd) 8 (L121430) SN1dNS
“IT JOG'LO0ME $ WT JJG'ZPS'0E $ T £80'DO0'0Z § WEE Z0L'095'5L wre  ©6L'0/0'6L $ JSE'PYR'EL $ TP/9LUL $ 8TU/BY/L $ 199'520'M1 § STHNLIANIIXT TVLOL

%00 000'002°L  $  %Ee  QO0'00Z'% wv  §GLUGLL § %6 gLe'ehlL #TW 006'6H0'L See'sLs'L § 000'SEB’L  $ 000's8g'T $ B2D'ISE'T  §
TWAIGE B ORI R Y-~ TN KT LG g WOT L : - ha'aat B - £ QU006 ] - % - (3 puny Bupied o isuely
%woo &1 %o w0 T %o %o0 - & - 4 00009 LN - % pun4 yledsiens Jaysuel |
W0 et %00 %00 %00 oot £ GBE'SSS ¢ 000'0sS  $ 000°DLS ¢ ofg'oes % USEPA BIOS O] JBJSUBRI]
%o A000'00C) S WP 0! ST %ool *z3l - 000'€ZT’L $ 000'SRZ'L $ 00G'GLLL & EBL'EPE'L § pund [eydes o} Jaysuel |
SI3JSUEL]

»IC D008 $ w00 poo'oe $ %o 000’08 $ wew 000'08 $ Goo'og $ ©00'8s $ ooo'st $
%00 00008 TS W0 00008 . . § %o g oo . ona'oe ¢ 00008 ¢ o008l $ 000'GL $ OBl UMOILMOC]
UGIIBIROSSY UMOJUAMOQ

“0'n - %00 %00 G $ - $ - $ {0i8'%)) $
%o - %00 %20 kg [3 - & - ¢ {oL8'8l) 3 QAddvY 20pug peoy eyco)
%00 e %00 %00 %00 & - $ - ¢ ope's g 2bplg dwal peoy 8%007)
. . s303foad aual

%51 GBP'0L g wel i *eh $  EFP'9s $ 8Fe'as $ 006'3% 3
%0 O000GE - 5. %00 %00 %00 $ es5ok § ¢€g8'¢ [CEIN $ sapddng Bupelsd)
%o Qog'L it g e w0 %0 $ 9zl $ 166 $ 557l $ sujedsy Buiping

wor GGL =g wOv woy %ok $ £lg'9 $ ss0f ¢ p6SG $
wv o DGy 0 & weE woby %oy $ egsi's $ e $ 88%'g $ %93
wT o 0L9%y . § woE %07 %oZ $ legve $ 298'ZE § pel'es $ SSUBES 4215
[eod

%00 000 Ly $  wre  000'Ly $ wL 000'Ly § %o 05868 $ CFF'PE $ €60'%E $ orele 3
w00 QQOAF. . - §. W0 O00WY. . %L QO0WE i L§0 %o - DSE'GE & epr've $ E60+E § oFoLe [3 sallefes Jelg
duwresn feq

T gZ0REAd ] - GROT AL ] bovEOEiAd - - 1Z0Z:Ad | 0202 :Ad 6L0Z:Ad | 2L0Z:Ad |
% | 1svoFuod [ » | 1svoaunod | ¢ [usvoadod | 139an8 | Iv¥niov TYNioY | TWNLov |

groueul4 uua] BuoT



MEMORANDUM

To: Selectboard
From: Peter B. Elwell, Town Manager
Re: Proposed Schedule of Meetings for

Review of the FY22 Proposed Budget

Date: October 1, 2020

The proposed FY22 Budget will be distributed at the Selectboard meeting on November 3, 2020,
and | will make an initial overview presentation during that meeting. At that time, staff also will
request that the Selectboard commit to the schedule of meetings for reviewing, modifying, and
approving the FY22 Budget. We must complete this process before the last week of January
2021, so that the Representative Town Meeting warning can be finalized and the Town Report
can be prepared.

Here is the proposed meeting schedule:
Date Topics
Tuesday, November 3 (Regular Meeting)  Overview

(No Budget Meeting on November 10, when the Selecthoard will be
holding hearings related to the new Hinsdale Bridge.)

Tuesday, November 17 (Regular Meeting) Revenues + Capital Projects + Equipment

Tuesday, November 24 Public Works + Recreation/Parks
Tuesday, December 1 (Regular Meeting)  Assessor’s Office + Planning + Library
Tuesday, December 8 Police + Fire

Tuesday, December 15 (Regular Meeting) Town Clerk, Finance, Human Resources
Town Manager's Office, Empioyee Benefits,
General Services, Solid Waste, + Other Topics

Tuesday, December 22 Consideration of unfinished business, if needed.

(The Community Safety Review Committee is scheduled to provide its
report and recommendations to the Selectboard by December 31.)

Meetings to consider the results of the Community Safety Review and to further consider
any unfinished business from the November and December meetings could be held on:

Tuesday, January 5 (Regular Meeting)
Tuesday, January 12

Tuesday, January 19 (Regular Meeting)
Tuesday, January 26

All meetings are proposed to start at 6:15pm in the Selectboard Meeting Room. About an hour
is expected to be sufficient for discussion of the topics on the noted regular meeting nights, and
between 2 and 3 hours is expected to be sufficient for discussion of the topics on the “off Tuesdays.”

PBE:



MEMORANDUM

To: Selectboard
From: Peter B. Elwell, Town Manager
Re: One-Year Extension of the Brattleboro

Reformer’s Lease at 62 Black Mountain Road

Date: October 1, 2020

In 2016, the Selectboard approved an initial 4-year lease allowing the Brattleboro Reformer to
occupy 2,200 square feet at 62 Black Mountain Road. The Town had purchased that building
from the Reformer’s parent company and the majority of the building was subsequently renovated
into the Town's police station. The rent was established at $12/foot ($2,200 per month) with
automatic 2% annual increases. The current rent is $12.73/foot ($2,334 per month).

New England Newspapers, the current owners of the Reformer, had the right to extend the lease
unilaterally on the same terms as the original lease if they provided notice of that extension to the
Town by September 1. Instead, New England Newspapers advised the Town that they were
willing to continue renting the space only if the Town would agree to a substantial rent reduction.

The reason was the significant financial impact of COVID-19 on the Reformer and the newspaper
industry.

The current lease will expire in December if it is not extended by mutual agreement of the parties.
After staff consideration of the multiple factors that impact the Town’s willingness to reduce the
rent and multiple Selectboard executive session conversations regarding this matter, Town staff
and New England Newspapers reached tentative agreement on a 1-year lease extension at
$8/foot (31,467 per month). The rent reduction will provide financial relief to New England
Newspapers as the impacts of COVID-19 continue and the 1-year term of the extension will

provide the Town with an opportunity to increase the rent next year if economic recovery from
COVID-19 justifies such an increase.

Staff recommends the Selectboard authorize the Town Manager to execute a 1-year lease
extension with New England Newspapers at a rental rate of $8/foot.
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