TOWN OF BRATTLEBORO

Finance Department
230 Main Street, Suite 208
Brattleboro, VT 05301
Phone (802) 251-8104 & FAX (802) 257-2322

www.brattleboro.org

MEMORANDUM

TO: SELECTBOARD

VIA: PETER ELWELL, TOWN MANAGER
FROM: JOHN O’CONNOR, FINANCE DIRECTOR
SUBJECT: NOVEMBER 2019 FINANCIAIL REPORT
DATE: DECEMBER 5, 2019

The financial reports for the month of November provide line item detail of activity for the General Fund,
Utilities Fund, Parking Fund and Solid Waste Disposal Fund. There is a separate report for each fund that
reflects the year to date revenues and expenditures, the budget for each account and the percentage of the
budget realized or expended through November 30, 2019. This report is the fifth monthly report for Fiscal
Year 2020 and represents the unaudited results through the fifth month of the fiscal year.

With 41.7% of the fiscal year complete the total General Fund expenditures are 45.2% of the annual budget.
The expenditures include $394,785 in semi-annual insurance payments, $185,595 in annual human service
payments and $1,314,775 in annual lease and note payments which, if prorated, would reduce General Fund
expenditures to 40.0% of the annual budget.

As of November 30, 2019, the Utilities Fund expenditures are 44.9% and the Parking Fund expenditures are
35.2% of their annual budgets, respectively. The Utilities Fund expenditures include a $120,000
encumbrance for sludge removal and $347,589 in annual interest expense which, if prorated, would reduce
expenditures to 40.5% of the annual budget.

As of November 30, 2019, the Solid Waste Disposal Fund revenues and expenditures are 37.5% and 36.6%
of their annual budgets, respectively. November refuse bag revenue, curbside collection costs and tipping
fees will not be recorded until December,

The loan report indicates that as of November 30, 2019 the Town had $4,198,545 in outstanding loans issued
through the Town’s various loan programs. Two loans had payments that were overdue and one loan is in
default and fully reserved. Following court action discharging all debts of Cultural Intrigue, the Town wrote
off the outstanding loan balance of $67,837.

The program income report indicates that the Town has $491,750 in available funds for additional grants and
loans as of November 30, 2019.

As of November 30, 2019, the grant report contains information on 40 active grants and 5 grants in the
application process.

joconnor{@brattleboro.org
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02:41 pm Current Yr Pd: 5 - Budget S8tatus Report
Genaral Fund

Account Actual

Budget: Actual % of Budget
0l-5 Ravanues
01-5-2010 Town Manager
01-5-2010-160.00 MM - Investment Income 100,000.00 50,781,.72 50.78%
01-5-2010~166.00 En Lieu of Taxes 160,000.00 134,720.78 84.20%
01-5-2010-450.00 Permits/Mileage Payments 2,500,00 2,468.24 g8.73%
Total Town Manager 262,800,00 187,970.74 71.61%
01-E~2015 Toaxes
01-5-2015-250.00 Current Taxes 14,721,4%%.00 14,650,702.60 99.52%
01-5-2015-250.01 DID Property Taxes 80,000.00 79,687,111 99,61%
01-5-2015-256,00 Meals, Alcohol and Rooms 420,000.00 125,211.28 29.81%
01-5-2015-257.00 Sales Tax 630,000.00 211,672.69 33.60%
01-5-2015-260,00 Interest 60,000.00 29,273,65 48,79%
01-5-2015%-265,00 Penalty 55,000.00 0.00 0.00%
01-5-2015-270.00 Collection Chargas 20,000,00 14,108.42 70.54%
Total Taxas 13,685,497,00 15,110,6585.738 54.52%
01=5=2020 Finance Depariment
01-5-2020-136,00 Business Licenses 50,000.00 19,025.00 38.05%
01-5-2020-361.10 Interest on Receivables 0.00 66.70 100.00%
Total Finance Department §0,000.00 19,051.70 38.18%
01-5-2029 Attorney
Tetal Attorney 0.00 0.00 0.00%
01l-5-2030 Town Clark
01-5-2030-130.00 Licuor & Tobacace License 9,500.00 1,160.00 12.21%
01-5-2030~135,00 Dog License Revenue 21,000.00 1,923.00 9.16%
01-5-2030-140.00 Tewn Clerk Faeas 105,000.00 55,116.56 52.49%
Total Tewn Clark 138,500.00 58,159,586 42,95%
01l~5-2040 Listera
01-5-2040-265.00 Personal Property Fines 1,800.00 -300.00 -16.67%
01-5-2040-450.00 Listers Office Misc 0.00 202,60 100.00%
Totrl Listexrs 1,800.00 =57.40 =5.41%
01=-5=-2050 Genaral Barviama
Total General Baxvicasa 0.00 0.00 0.00%
01~8~2070 Risk Management
01-5-2070-216.02 Restitution 0.00 375.00 100.90%

Total Riak Management

0.00 375.00 100.00%
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Account Actual

Budget Actual % of Budget
01-5-2050 Planning
01-5-2090-180,00 ZBA & Planning Commiasion 0.00 5l.68 100.00%
01-5-2090~290.00 Planning Permit Fees 50,000.00 18,740.12 37.48%
Total Planning 80,000.00 18,781.78 37.58%
01-8=2260 Benafitas
Total Benefiits 0.00 0,00 0.00%
01=-5=-2800 Library Ravenua
01-5~2800~120.00 Library Copier Revenue 6,500,00 2,554.95 39.31%
01-5-2800-216,00 Reimbursements 800.00 1,552.00 194.00%
01-5-2800-360.00 Library Fines 0.00 129,00 100.00%
01~5-2800-370.00 Non-Resident Fees 15,000.00 7,002.00 46,68%
01-5-2800~-375.00 Gift Books & Replacement 4,000.00 T00.24 17.51%
01-5~2800-390.00 Library Postage Revenue 0.00 17.50 100,00%
01l-5-2800-45¢,00 Miscellanecus Income 5,000.60 997.60 19,95%
Total Librazry Revenua 31,300.00 12,953.29 41,38%
01-%=3500 Fire
01-5-3500--200.00 Tower Rent 6,000.00 -2,737.15 -45.62%
01-5-3500-216,01 Insurance Proceeds 0.00 8,120.00 100,00%
01-5-3500-450.00 Fire Dept - Banner 11,000.00 3,500.00 35.45%
01~5-3500-450.03 Rental Housing Fees 56,250,00 -3,875.00 =7.07%
01-5-3500~455.00 Fire Outside Revenue 10,000.00 22,484.32 224,84%
Tokal Fizre B3,250,00 27,792,117 33,30%
01=5=-5000 Municipal Canter
01-5-5000-200.00 Municipal Center Rental 20,000.00 7,177.55 35.89%
01-5-5000-216,00 Reimbursements 0,00 300.00 100,00%
Total Municipal Center 20,000,00 7477 .58 37.39%
01-5=-E5Q0 Polioce
01-5-5500-110,00 Town Ordinance 20,000.00 5,73L.57 28.66%
01-5-5500-115.00 Bicycle Registration 20.00 13.00 65.00%
01-5-5500-120.00 Police Dept Copy Charges 750.00 387.20 51.63%
01-5-5500-200,030 Rental Income 27,467.00 11,440.00 41,65%
01-5-5500-200.01 Up-Fit Reimbursement 11,26%.00 4,695.35 41.67%
01-5-5500-220.00 False Alarm Fees 3,000.00 1,379.75 45.99%
01-5-5500-450,00 Miscellaneoua Revenue 2,000.00 315.00 15.75%
01-5-5500-452.00 Police Outside Revenue 20,000.00 0.00 0.00%
01-5-5500-455,00 Animal Ceontrol 1,000.00 270.00 27.00%
01-5~5500-500.00 Rescue Inc Dispatch Fees 48,020.00 20,008,35 41.67%

Total Rolliaa

133,526,900 44,240.22 33.13%
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Account

01-5=6 Public Worke
01-5~6015~216,01 Insurance/Reimbursements

Total Public Works

01-8-7000 Raglonal

01-5-~7000-280,00 Railrcad Revenue Sharing
01-5-7000-290.00 State Road Construction
01-5-7000-292,00 State Current Use Payment

Totrl Reglcocnal

01=5=7100 Parke and Reoraation

01-5-7100-216,01
01-5~-7100-400.00
01-5-7100-410.00
01-5-7100-415,00
01-5-7100-420.00
01-5-7100-425.00
01-5-7100-430.00
01-5-7100~-435.00
01-5-7100-440.,00
01-5-7100-445,00
01-5-7100-450.00
01-5-7100-450,01
01-5-7100-455.00
01-5-7100-500.00

Reimbursements
Basketball

Scftball Field Rental
Swimming Pool

Snack Bar

Kiwanis Shelter
Skating Rink Revenue
Gibson-Aiken Center
Day Camp

Facilities Use Fees
Misc Facilities Rentals
Cemetery Plots

8r Program Donations

Non-Resident Fees

Total Parke and Recrestion

01-5=-B000 Intergovernmental

Total Intergovernmental

01~5~8000 Fund Balanca

01-5-5000-800.00

Use of Fund Balance

Total Fund Balanca

01~5=9999 Tranafers

01-5-9999-906.03 Transfer Utility Fund
01-5-9999-906 .06 Transfer Parking Pund
Total Tranafere

Total Revenuam

Tetal Revanuase

Actual

Actual % of Budget

5,000.00
230,000.00
160,000.00

0.00
5,500.00
25,000.00
21,000.00
1,500.00
3,500,00
120,000.00
6,200,00
21,000.00
4,000.,00
16,000.00
3,000.00
0.00
25,000.00

290,000.00
40,000.00

18,068,152.00

11,104.55 100.00%
11,104,558 100,00%
0.00 0.00%
118,234.70 51.41%
187,080.00 116.93%
308,314.70 77.29%
61.00 100.00%

0.00 0.00%

955,00 3.82%
11,902,55 56.68%
848.00 56.53%
1,500.,00 42.86%
20,295.05 16.91%
2,139.48 34.51%
11,555.00 55.02%
3,512.75 87.82%
4,796.25 29.98%
300.00 10.00%
1,805.05 100.00%
7,962.00 31.85%
67,632.13 26.87%
0.00 0.00%

0.00 0.00%

0.00 0,00%
120,835.00 41,67%
16,666.65 41.67%
137,501.68 41.67%
16,009,003,39 88.60%
16,009,003,39 8B.60%
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0l~§ Expansas

01-6-20 Ganaral Government
01-6=2010 Town Manager

01-6-2010-001.00
01-6-2010-005.00
01-6-2010-005,16
01-6-2010~-060.00
01-6-2010-124.00
01-6-2010-126,00
01-6~2010-450.00
01-6-2010-500.00
01-6-2010~753.00

Department Head Salary
Staff Salaries

vacation BB - Retire Pay
Equipment

Training
Conferences/Menberships
Postage Expense

QOffice Supplies

Transportation

Total Town Managex

0L-5=-2020 Tinancae

01-6-2020-00L.00
01-6-2020-005.00
01-6-2020-005.16
01-6-2020-060.00
01-6-2020-124,00
01-6-2020-126.00
01-6-2020-140.00
01-6-2020-141.00
01-6-2020-142,00
01-6-2020-165.00
01-6-2020-218.00
01-6-2020-450.00
01-6-2020-500.00

Total Finance

Department Head Salary
Staff Salaries
Vacation BB ~ Raetire Pay
Equipment

Training
Conferences/Memberships
Office Equipment Maint
Computer Supplies
KRONOS & NEMRC

Tax Bills

Bank Sarvice Charges
Postage Expense

Office Supplies

01-6~2029 Attornay

01-6-2025-116,00 Contracted Legal Services

01-6~2029-126.00
01-6-2029-205.00

Total Attorney

Conferences/Memberships

Litigation Expenses

01-6=2030 Town Clexk

0i-6-2030-001.00
01-6-2030-005.00
01-6-2030-008.00
01-6-2030-126,00
01-6-2030-153.00
01-6-2030-154.00
01~6~2030-150.00
01-6-2030-400.00
01~6-2030-450.00
01-6-2030-500,00

Dapartment Head Salary
Staff Salaries

Election Salarios
Conferencas/Mermberships
Records Restoration
Conmputer - Land Records
Election Expense

Copier Expense

Postage Expense

Office Supplies

105,060,00
184,691.00
8,800,00
300.00
500,00
1,000,00
1,000.00
1,000,00
5,000,00

42,343,87
74,674.31
0,00

0.00
152.90
261,24
89.05
776.71
2,463,41

79,840,00
237,177.00
6,500,00
500.00
1,500,00
1,000.00
1,200,00
600.00
15,000.00
1,000.00
1,000,00
8,500,00
4,000.00

32,161,50
96,137.52
4,357,50
0.00
85.00
70.00
0.00
80.00
5,365.00
0.00
24.75
4,862,10
2,156.4B

108,200.0C0
1,000.c0
5,000.00

36,067.20
0.00
45.00

67,005.00
66,331,00
4,500.00
1,800,00
,000,00
16,000.00
12,000,00
1,100.00
2,300,00
4,000.00

26,979.75
27,214 .45
1,959,2%
625.87

5, 975,00
4,057.06
18.00
346.77
717,95
1,776.68

40.27%
41.03%
43.54%
34.77%
99.58%
25.36%

0.15%
31.52%
31.22%
44.42%
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01-6-2030-650,00 Equipment Maintenance

Tetal Town Clark

0L=-5=-2040 Linmtaze

01-6~2040-001.00
01-6-2040-005.00
O1-6-2040-023,00
01-6-2040-060.00
01-6-2040-116.00
01~6-2040-124.00
01-6-2040-126.00
01-6-2040-168.00
01-6-2040-425.00
01-6-2040-450.00
01-6-2040-500.00
01-6-2040-650.00
01-6-2040-753,00

Tetal Listers

Daopartment Head Salary
Staff Balaries

Board Salaries
Equipment Purchases
Professional Services
Training
Conferences/Memberships
Tax Map Maintenance
Annual Software Fees
Postage Expense

Office Supplies
Equipment Maintenance Fee

Trangportation

01-6-2060 General Servicea

01-6~2050-023.00
01-6-2050-023,01
01-6-2050-023.02
01-6-2050-120.00
01-6~2050-121.,00
01-6-2050-126.00
01-6-2050-140.00
01-6-2050-141.00
01-6-2050-170,00
01-6-2050-172.0Q
01-6-2050-173,01
01-6-2050-173.02
01-6-2050-175.00
01-6-2050-203,00
01-6-2050-220.00
01-6-2050-350,00
01-6-2050-450.00
01-6-2050-500.00
01~6-2050~875.01
01-6-2050-875.02
01l-6-2050-875,032

Board Salaries

BCA Balaries

IT Salaries

Personell Mgmt Expense
Employee Recegnition
Conferences /Membarships
Computer Equipment Maint
Software Licenses
Printing & Public Notices
Professional Services
Admiistrative Services
Tachnical Services

Town Report

Gi8 Mapping

Auditing

Telephone

Postage Expense

Office Supplies

Tax Abatements

Interest Abatements

Penalty Ahatements

Total General Services

01-6-2070 Risk Management
01-6-2070-035,00 Worker's Compensation
01-6-2070-105,00 General Liability
01-6-2070-213.00 Occupational Health

Actual

Budget Actual % of Budget
300,00 0.00 0.00%
181,336.00 69,670.82 38,424
63,788,00 25,730.37 40.34%
74,545.00 26,994.89 36.21%
1,%50.00 975.00 50.00%
1,750,00 0.00 0.00%
5,000.00 Q.00 0.00%
1,200.00 330.98 27.58%
1,000.00 523,28 52.33%
2,600.00 0.00 0.00%
4,600.00 3,814.21 B82.92%
1,500.00 577.45 368.50%
950.00 926,35 97,51%
1,200.00 788.22 65.69%
1,500.00 337.79 22.52%
161,583,00 60,998,523 37.78%
17,000.00 8,500.00 50.00%
700.00 0.00 0.00%
7,800.00 1,745,00 22,37%
20,000.00 3,850.73 18.25%
0,00 1,354.51 100,00%
20,000.00 20,743.31 103.97%
60,000.00 25,477,00 42 .46%
10,000.00 B,644.75 86.45%
12,000.00 10,44%.18 87.08%
0.00 50.00 100.00%
13,000.00 3,0594.03 23.80%
13,000.00 4,524,00 34.80%
3,250.00 0.00 0.00%
1%,000.60 11,340.16 59.69%
20,000,00 12,725,00 63.63%
17,000.00 5,956.69 35.04%
2,000.00 2,185,485 107.77%
1,500,000 478,30 31.89%
15,000.00 4,262.73 28.42%
1,000.00 527.70 52.77%
1,000.00 165.66 16.57%
283,250,00 126,096.18 49.75%
655,000.00 317,211.56 48.43%
160,000,G0 77,573.00 48, 48%

20,000.00 864,00 4.32%




12/04/19 Town of Brattleborc General Ledger Page 6§ of 15
02:41 pm Current Yr Pd: 5 - Budget Status Report joconnor
General Fund

Account Actual

Budget Actual % of Budget
01-6-2070-216.00 Insurance Deductible 10,000.00 1,000.00 10.00%
Total Bisk Managemant B845,000,00 356,640,586 486, 54%

01=-6=2050 Planning

01-6-2090-001,00 Department Head Salary 71,586.00 28,830.37 40.27%
01-6~2090-005.00 Staff Salaries §3,170.00 27,170.51 32.67%
01-6-2090-060.00 Equipment 800.00 0.00 0.,00%
01-6-2090-124,00 Training 2,000.00 292.00 14.60%
01-6-2090-126.00 Conferences/Mewmberships 2,000.00 1,241,386 862.07%
01-6-2090-141.00 Computer Supplies 2,000,00 497.25 24,86%
01-6-2090~170.00 Legal NWotices 2,000.00 627.48 31.37%
01-6-2090-173.00 Professional Services 30,000.00 645,00 2.15%
01-4-2090-400.00 Document Production 2,000.00 130.38 6.52%
01-6-2090-450,00 Postage Expense 1,200.00 414.85 34.57%
01-6-209%0-500.00 Office Bupplies 1,000.00 254.60 25,46%
01-6~2090-650.00 Equipment Maintenance 1,500.00 450.00 30.00%
01-6-2090-753.00 Transportation 1,400.00 563,57 40, 26%
01-6-2090-B00.00 Miscellaneous Expenses 500.00 230.96 46.1.9%
Total Planning 201,166.00 61,348.33 30.50%
Total General Govarnment 2,421,703,00 1,016,946,058 41.959%

0l-§-2260 Benafita

01-6-2260-009.00 Vacation Accrual 30,000.00 .00 0.00%
01-6-2260-030.00 Social Becurity 550,000,00 234,316.58 42, 60%
01-6~-2260~032,00 Employee Retirement 558,500.00 232,734.00 41.67%
01-6-2260-033.00 Health Insurance 1,616,086.00 657,124,32 40.66%
01-6-2260-033.01 Life Insurance 31,500.00 11,807.36 37.48%
01-6-2260-033.02 Opt-Out & HSA Payments 200,000.00 67,937,50 33.97%
01-6~2260~033,03 HRA Expense 27%,125.00 52,550.02 18.83%
01-6-2260-033.04 HRA Administraticn 10,000.00 1,793,00 17.93%
01-6-2260-034.00 Unemployment Compensation 10,000.00 812.60 8.13%
01-6-2260-035.00 Dependent Care Administra 1,500.C0 48.00 3.20%
Total Benafits 3,286,711.00 1,259,123.38 38.31%
01-6-2271 Bonde/Notes

01-6-2271-340,00 Bond Principal 803,500.00 803,333.33 $9.98%
01-6-2271-341.07 Hote Principal 208, 000.00 208,000,00 100.00%
01-6-2271-345.00 Bond Interest 318, 700,00 162,328.26 50.93%
01-6-2271-345.01 Note Interest 14,200.00 14,192.66 99.95%
01-6-2271-345,03 Lease Expense 126,925,00 126,920.18 100.00%
Total Bonde/Notea 1,471,325.00 1,314,775,03 85,36%
01-6-2280 Human Saxrvioee

01-6-2280-998,01 Senior Solutions 3,000.0C0 3,000.00 100.00%

01-6-2280-998.02 Brattleboro Senior Meals

7,000.00 7,000.00 100.00%
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01-6-2280-958.03
01-6-2280-998,07
01-6-2280-998.08
01-6-2280-998,09%
01-6-2280-998.10
01-6-2280-9948,11
01-6-2280--998,13
01-6-2280-9$98.14
01-6-2280-998.15
01-6-2280-598.16
01-6-2280-998.22
01-6-2280-998.23
01-6-2280~998.24
01-6-2280-998.32
01-6-2280-998.35
01-6-2280-598.36
01-6-2280-998,139
01-6-2280-998.40
01-6-22B0-998.41
01-6-2280-~998.43
01-6-2280-998. 44
01-6~2280-0898,45
01-6-2280-998,47
01-6-2280-998,48
01-6-2280-998.49

Youth Bervices

Women's PFreedom Center
Brattleboro Area Hospice
VNA & Hospice of VT & NH
Green Mountain RSVP

vVt Center for Ind Living
Aids Project of So., V&,
SEVCA

The Gathering Place

Boys & Girls Club

HCRS

Summer Lunch Program
Kidsplayce

Turning Point

American Red Cross
Family Garden

Windham Co, Safe Place
Meeting Waters YMCA
Groundworks Colaborative
Green Mountain Crossroads
Big Brothers Big Sigters
Bratt Centre for Children
Vermont Family Network
Prevention Coalition

W.C. Humane Society

Total Humen Servicee

0L=-6=-2290 Auxilliary Services

01-6-2290-236,00
01-6-2290-241.00
01-6-2280-375.00
01~6-2290-390.00
01-6-2290-597.01
01-6-2290-998,04
01-6-2290-998.08
01-6-2290-998.25
01-6-2290~-5598.26
01-6-2290-998.48
01-6-2290-998.,49
01-6-2290-998.50

Total Auxilliary

Street Lights
Public SBanitaticn
Civil Defense .
lLocal Bus Service
Ambulance Service
Museum & Art Center
BCTV

Climate Protecticn
West River Watershed
Green Up Day
Business Promoticn

Arts Promotion

Sarviocaa

01-§~2800 Librazy

01-6-2800-001.00
01-€-2800-005,00
01-6-2800-005.16
01-6-2800-060.00
01-6-2800-140.00

Department Head Salary
Staff Salaries

Vacation BB - Retire Pay
Office Equipment

Computer Equipment Maint

10,000.00
12,370.00
1,825.00
12,200,00
700.00
1,600.00
2,000.00
12,000.00
4,000,00
17,275.00
7,725.00
7,500,00
4,000.00
17,375.00
3,950.00
2,500.00
2,500.00
7,500.00
20,000.00
5,625,00
7,500.00
5,000.00
2,150.00
€,300,00
1,000.00

10,000.00
12,370.00
1,825.00
12,200.00
700.00
1,600.00
2,000.00
12,000.00
4,000.00
17,275,00
7,725.00
7,500.00
4,000.00
17,375.00
3,950.00
2,500.00
2,500.00
7,500, 00
20,000. 00
6,625, 00
7,500.00
5,000,00
2,150.00
6,300.00
1,000.00

100, 00%
100.00%
100.00%
100.00%
100.00%
100.00%
100,00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100, 00%
100.00%
100.00%
100.00%
100,00%
100.00%
100.00%
100.00%

140,000.00
0.00
2,500.00
50,000.,00
250,000.00
7,000.00
5,000.00
1.00,000.00
1,000.00
300.00
42,119.00
15,000,00

40,690.50
4,852.74
0.00
37,500.00
105,651.20
7,000.00
5,000,00
0.00
1,000.00
300.00
0.00

0,00

29.06%
100.00%
0.00%
75.00%
42 .26%
100.00%
100,00%
0.00%
100.00%
100.00%
0.00%
0.00%

612,919,00

201,954.44

75, 981.00
388, 602.00
3,000.00
4,000.00
15,300.00

30,802.25
169,745.05
3,108.80
1,062.06
6,499.11

40.54%
41.11%
103.63%
26.55%
42,48%
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01-6-2800-141.00
01-6~2800-152,00
01-6-2800-173.00
01-6-2800-216.00
01-6-2800~230.00
01-6-2800-235.00
01-6-2800-240.00
01-6-2800-2505.00
01-6-2800-255.00
01-6-2800-350.,00
01-6-2800-450.00
01-6-2800-500.00
01-6-2800-501.00
01-6-2800-502.00
01-6-2800-505.00
01-6-2800-510,00
01-6-2800-515,00
01-6-2800-520.00
01-6-2800-530.00
01-8-2800-532,00
01-6-2800-650.00

Total Library

01-6=3500 Fire

01-6-3500-001.00
01-6-3500-005.00
01-6-3500-005.18
01-6-3500-006.00
01-6-3500-010.00
01-6-3500-010.01
01-6-3500-010.02
01-6~3500~010.03
01-6-35%00-015.00
01-6-3500-020,00
01-6-3500-025.00
01-6-3%00-060.00
01-6-3500-124.00
01-6-3500-126.00
01-6-3500-216.00
01-6-3500-230.02
01-6-3500-231.00
01-6-3500~231.01
01-6-3500-235.00
01-6-3500-240,00
01-6-3500-250.00
01-8-3500-350,00
01-6-3500-450.00
01-6~3500-500.00
01-6-3500-550.00

Computer Bupplies

Book & Non~Print Supplies
Professional Services
Reimbursgable Expense

Fuel Expanse

Electric

Utilities

Building Equip & Maint
Maintenance Supplies
Telephone

Postage Expense

Office Supplies

Beoks - General

Reference Sources
Juvenile Books

Young Adult Sources
Replacement Books
Periodicals & Newspapers
Non-Print Materials/Adult
Non-Print Mat./Children

Equipment Maintenance

Department. Head Salary
Staff Salaries
Vacation BB - Retire Pay
Incentive Pay

Overtime

Fire Qutside Overtime
Banner Cutside Overtime
Rental Housing Overtime
Holiday Pay

Auxiliary Staff
Clerical

Ecquipment

Training
Conferences/Menberships
Reimbursable Expense
Propane

Gasoline

Diesel

Electric

Utilities

Building Repairs
Taelaephone

Postage Expense

Office Supplies
Operating Bupplies

General Fund

Budget

3,600.00
4,000.00
400.00
8OO .00
12,000.00
25,425,00
2,000.00
17,000.00
3,500.00
2,500.00
2,500.00
3,500.00
5,000,00
18,000.00
7,500.00
1,500,00
1,500.00
7,200.00
3,500.00
3,800.00
1,500,00

Town of Brattleboro General Ledger

Current ¥r Pd: 5 - Budget Status Report

Page B of 15

joceonnor

Actual

Actual % of Budget

1,586.21
2,065.62
52.50
1,552.00
163.44
%,099,08
876.84
6,754.10
1,192,78
736.85
2,530.00
1,722.46
4,996.71
12,661.41
3,8t2.97
1,043.03
T17.45
4,703.50
1,201,26
962.93
586.61

44.06%
51.64%
13,13%
194.00%
1.36%
20,06%
43.84%
39.,73%
34.08%
29.47%
101,20%
49.21%
99.93%
70.34%
50.84%
69.54%
51.83%
65.33%
34.32%
25.34%
39.11%

87,281.00
1,337,988.00
10,250.00
56,415.00
100,000.00
5,000.00
6,200.00
50,000.00
48,216.00
8,000.00
36,470.00
17,500.00
8,000.00
5,250.00
¢.00
29,000.00
6,000,00
13,000.00
21,600.00
12,500.00
6,000.00
9,750,00
§00.00
10,500,00
12,500.00

35,204,37
525,104.73
2,820.48
21,615.82
45,913,70
0.00
2,776.82
2,700.52
0.00

0.00
15,507.64
9,616.80
1,443,98
2,131.84
8,427.93
19,586.00
2,332.12
4,065, 68
8,196.60
6,260,66
4,080.69
3,395.22
430.50
5,369,32
7,825.18

40.33%
39,25%
27.52%
38.32%
45,91%
0.00%
44.,79%
5.40%
0.00%
0.00%
42.52%
54.95%
18.05%
40.61%
100.00%
67.54%
38.87%
31.27%
37.95%
50.16%
68.01%
34.82%
71.75%
51.14%
62,60%
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(¢1-6--3500-590.00
01-6-3500-635.00
01-6-3500-650.01
01-6-3500-650.,02
01-6-3500-705.01

Total Fira

Clothing

Fire Prevention

Fire Alarm Repair
Equipment Maintenance

Vehicle Maintenance

01-6-4500 Facilities Malntanance

01-6-4500-005.00
01-6-4500-010.00
01-6-4500-590.00
01-6-4500-705.00

Total Facilities

Staff Balaries
Qvertime
Clothing

Automotive Maintenance

Maintenance

01-6-5000 Munloipal Canter

01-6-5000-060,00
01-6-5000-230.00
01-6-5000-235.00
01-6-5000-240.00
01-6~5000-250,00
01-6-5000-255.00
01-6~-5000-260, 00
01-6-5000-263.00

Ecuipment

Fuel Expense
Blectric

Utilities

Building Repairs
Maintenance Supplies
Maintenance Contracts

Grounds Maintenance

Total Munloipal Center

01-6-55 Polioa

01-6-5500 Polica
01-6-5500-001.00
01-6-5500-005,00
01--6-5500-005.16
01-6-5500-006.00
01-6-5500-~010.00
01-6-5500-010.91
01-6-5500-015,00
01-6~5500-020.00
01-6-5500-025.00
01-6-5500-060.00
01-6~-5500-116.00
01-6-5500-124,00
01-6-5500-126,00
01-6-5500-141.00
01-6-5500~173.00
01-6-5500-230.00
01-6-5600~231.00
01-6-5500-235.00
01-6-5500-240, 00
01-6-5500-250.00

Deapaztment
Department Head Salary
S8taff Salaries

Vacation BB - Retire Pay

Educ/Special Incentive
Qvertime

Police Outside Overtime
Holiday Pay

Auxiliary Staff
Clerical

Equipment

Poundkeepar

Training
Conferences/Memberships
Computer Supplies
Professional Services
Heating Fuel

Gasoline

Electric

Utilities

Building Maintenance

Actual

Budget Actual % of Budget
30,000.00 26,041.37 B6.80%
650.00 234.60 36.09%
18,500,00 11,140.28 60.22%
6,000.00 4,777.47 79.62%
45,000,00 10,527.45 23.39%
1,998,170.00 787,536.77 35.41%
127,297.00 51,006.19 40.07%
10,000.00 6,035.64 60.36%
0.00 1,125.00 100.00%
700.00 10.00 1.,43%
137,997.00 58,176,858 42.16%
3,000,00 280.63 9.35%
25,960.00 3,999.66 15.41%
25,200.00 7,631,584 30.29%
4,500.00 2,117,98 47.07%
15,000.00 3,913.75 26.09%
6,000,00 2,335.91 39.00%
10,200.00 2,426.59 23.79%
1,500.00 778.17 51,88%
91,360,00 23,488.63 25,71%
97,581.C0 39,970.87 40.,79%
1,449,792.00 524,246,511 36.16%
8,500.00 0.00 0.00%
29,380.00 31,435.52 107.07%
125,000.00 74,402 .62 59.52%
20,000.00 0.00 0.00%
30,127.00 0.00 0.00%
3,000.00 600.00 20.00%
108,595.00 43,404.38 39.97%
8,000.00 424,61 5.31%
10,000.00 2,271.47 22,71%
25,000.00 14,858.67 59.43%
4,200.00 2,467.85 58.76%
10,500.00 1,482.97 14.12%
.00 1,950.00 100.00%
21,500.00 6,425,422 29.89%
35,000,00 10,798.03 30.85%
23,130.00 7,643,890 33.05%
5,400.00 2,098,08 38.85%
10,000,00 3,284.72 32,85%
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01-6-5500~255,00
01-6-5500-263.00
01-6~5500-350,00
01-6-5500-350.01
01-6~5500-355.00
01-6-5500-400.00
01-6-5500-450.00
01-6-5500-500.00
01-6~-5500-501.00
01-6-5500-550.00
01-6-5500~590.00
01-6-5500-650.00
01-6~5500-700,00
01-6-5500-705.00
01-6-5500-710.00
01-6-5500~722,00
01-6-5500-753.00

Maintenance Supplies
Grounds Maintenance
Telephone

VIBRS/VLETS

Office Furniture
Copier Expense
Postage Expense
Office Bupplies
Books/Reference
Operating Supplies
Clothing

Equipment Maintenanca
Automotive Equipment
Automotive Maintenance
Priscner Expense
Crime Prevention

Transpoertation

Total Follos Department

01-6=-5510 Police
01-6-5510-001.00
01-6-5510-005.00
01-6-5510-005.16
01-6-5510-006.00
01-6-5510-010.00
01-6-5510-~015.00
01-6-5810-060.00
01-6-5510-124,00
01-6-5510-350.00
01-6-5510-500,00
01-6-5510-550.00
01-6-5510-590.00
01-6-5510-650.00

Dispatah

Chief Dispatcher
Staff Salaries
Vacation Buy
FEducational Incentive
Overtime

Holiday Pay
Equipment
Training
Telephone

Office Supplies
COperating Supplies
Uniforms

Equipment Maintenance

Total Police Diaspatah

Total Polica

01=6=-60 Public Works

01-6-6015 Publio
01-6-6015-001.00
01--6~6015-005.00
01-6-6015-005.03
01-6-6015-005.16
01-6-6015-010.00
01-6-6015-013.00
01~-6-6015-025.00
01-6-6015-126.00
01-6-6015-173,00

Works Admin
Department Head Salary
gtaff Salaries

Mechanics Staff Salaries

Vacation BB - Retire Pay

Overtime
Holiday/Weokend Pay
Cleriacal
Conferences/Memberships

Professional Services

3,500.00
12,000.00
25,000.00
20,000.,00
1,000.00
6,000,00
2,000.00
6,120.00
200,00
10,700.00
23,000.00
17,000,00
1,000.00
20,000.00
3,500.00
2,000.00
4,000.,00

825.47
2,750.,00
8,289.84

0.00

0.00
1,633.79
292.00
3,937.06
228,80
3,094.66
12,288.88
14,996.54
0.00
7,636.75
1,929,389
682.19
-94,54

50,739.00
364,974.00
3,500.00
7,888.00
80, 600. 00
7,837.00
4,000,00
3,500.00
§00,00
500.00
1,750.00
200,00
1,500.00

20,853.77
113,793.45
2,824,80
5,851.87
75,456,71
0.00
1,180,53
374.05
0.00

0.00
1,083.11
0.00
1,000.00

47,749.00
636, 551,00
162,021.00

1,000.00
$2,000.00

16,221.00

49,805.00

3,000.00

10,000.00

19,041.75
262,663,05
60,895.94
0.00
14,815.07
7,673.16
18,401, 39
123,24
4,000.00

3%9.88%
41 ,26%
37.59%
0.00%
16.11%
47.30%
36.95%
4.11%
40.00%
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01-6-6015-202.
01-6-6015-216.
01-6-6015-350,
01-6-6015-400.
01-6-6015-450.
01-6-6015-500.
01-6-6015-590.
01-6-6015-595,

Equip Rental - Outside
Reimbursable Expense
Telephone

Copier Expense
Fostage Expense
Office Supplies
Clothing

Safety Equipment

Total Public Works Admin

01-6-6016 Publlo Works Bridges
01-6-6016-550.00 Painting & Repair

Total Publio Works Bridgee

01=-6=6017 Publioc Worke Dreinaga
01-6-6017-550,00 Pipes

0l-6-6017-550.01 Grates & Risers
01-6-6017-550,02 Other Materials

Total Public Worke Drainage

0l=-6=-6018 Public Works Equipmant
01--6-6018~550,00 Parts
01-6-6018-550.01 Tires & Accesscries
01-6~6018~550,02 Small Tools

Total Publie Works HDquipment

01=-6-6020 Publio Works Gam & OL1
01-6-6020-231.00 Gasoline
01-6-6020-231,01 Diesel
01-6~6020-650.00 Lube & Oil

Total Public Works Gaa & Oil

01-6-6022 Publle

01-6-8022-550,
01-6-6022-550.
01-6-6022-550.
01-6-6022-550,
01-6-6022-550.

00
01
02
03
04

Works Bummexr Roada

Chloride
Hot Mix
Cold Pateh
Graval

Guard Rails

Total Publioc Works Bummer Romds

01-6-6023 Publioc Worke Sidewalks
01-6-6023~660,01 SBidewalk Repairs

Total Publio Works Sldawalks

Actual

Budget Actual % of Budget
17,000.00 15,997.50 94.10%
0.00 1,560.00 100.00%
5,400.00 2,464.06 45.63%
B0O.00O 289.65 36.21%
300.00 37.85 12,62%
3,900.00 1,494.07 38.31%
6,000.00 6,000.00 100.00%
6,000,00 3,522,77 58.,71%
1,087,747.00 418,983,B0 39,.61%
10,000.0C 10,574.57 105.75%
10,000.00 10,674.587 108,75%
10,000.00 7,198,564 71,99%
4,500.00 4,317.70 95.95%
10,000.00 5,394,63 53,95%
24,500.00 16,910,597 69.02%
98,000.00 53,770.44 54.87%
12,000.00 11,822.51 98.52%
6,500.00 3,580.47 55.08%
116,B00.00 69,173,42 59, 38%
8,000.00 1,961.73 24.52%
B0 ,000.00 16,843.52 21,05%
7,500.00 5,438.90 72.52%
956,500.00 24,244.15 28 ,38%
2¢,000.00 7,208,861 27,73%
32,000.00 18,638.66 58.25%
1,000.00 .00 0.00%
32,000.00 14,221,95 44.44%
10,000.00 4,800.00 48.00%
101,000,00 44,869,22 44.,42%
25,000.00 2,403.00 9.61%

25,000.0C 2,403.00 9,818
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Account Actual

Budget Actual % of Budget

01-6-6024 Publie Worke Streets Miac

01+-6-6024-550.00 Retaining Walls & Rails 15,000.0C 169,32 1.13%
01-6-6024-550,01 Signs & Street Markings 12,500.00 7,399.84 59.20%
01~6~6024-550.02 Broom Material 3,000.00 Q.00 0.00%
01-6-6024-750,00 Traffic Safaty 10,000.00 0.00 0.00%
01-6-6024~751.00 Line Striping 27,000.00 T,166.76 26.54%
01-6-6024-754.00 Tree Removal 10,000.00 2,850.00 28.50%
01-6-6024-754.01 Tree Care 2,000.00 0.00 0.00%
Total Public Works Streaets Miso 79,500,00 17,585,92 22.12%
01-6=6026 Public Works Winter Heada

01l-6-6026-550,00 Salt 120,000.00 30,400.00 25.33%
01-6~6026-550.02 Sand 29,000.00 29,000.00 100.00%
01-6-6026-550.04 Chains & Blades 15,400.00 11,802.14 75.65%
01-6-6026-650,00 Equipment Maintenance 21,000,00 7,063.07 33.63%
Total Publia Works Winter Roads 185,600.00 78,2658,21 42,17%
01-6-6027 Publia Works Yard Expenea

01~6~6027-230.00 Fuel Expense 12,000.00 2,421.40 20.18%
01-6-6027-235,00 Electric 10,170.00 4,123%.67 40.53%
01-6-6027-240.00 Utilities 5,700.00 3,870.40 67.90%
01-6-6027-250.00 Building Repaixrs 15,000.00 25,950.72 173.00%
01-6-6027-255.00 Maintenance Supplies 1,000,00 664.87 66.49%
01-6-6027-257.00 Refuse Chargas 9C0.00 159,04 22.12%
Total RPublic Works Yard Dxpense 44,770.00 37,228,10 B3.15%
01-6-6028 Public Worka Wraffia Lghbt

01-6-6028-235,00 Electric 3,800.00 1,409.01 37.08%
01-6-6028-260.01 Contractual Repairs 1,000.00 1,%25,00 172.50%
01-6-6028-550.00 Parts 2,000.00 3,416.00 170.80%
Total Public Works Traffic Lght 6,B800.00 §,680,01 96,32%
Total Publia Works 1,746,917.00 726,768,07 41.60%
0L=6=T7000 Ragional

01-6-7000-101,00 Windham Regional 27,500.00 27,276.45 99.19%
01~6~7000-150.00 County Tax 85,000.00 83,1558.00 97,83%
Total Regional 112,500.00 110,435,458 98.,16%
01-6=71 Parks and Reoreation

0l-§=7118 Raorsatlien Administrzation

01-6-7115-001.00 Department Head Salary 74,332.00 30,375.37 40.86%

01-6-711%-005.00 Staff Salaries 71,151.00 28,9%14.22 40.64%
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01-6-7115-005.16
01-6-7115-010,00
01-6-7115-025.00
0l-6-7115-126.00
01-6-75115-216.00
01-6-7115-350.00
01-6-7115~450.00
01-6-7115-500.00
01~6~-7115-753.00

Total Reareation

Vacation BB - Retire Pay
Overtime

Clerigal
Conferences/Menberships
Insurable Expense
Telephone

Postage Expense

Office Bupplies

Transportation

Administration

D1=6=7130 Gibaon~Alken Center

01-6-7130-005.00
01-6-7130-230.00
01-6-7130-235.00
01-6-7130-240.00
01-6-7130-250.00
01-6~7130-255.00

Staff Salaries
Fuel Expense
Electric
Utilities
Building Repairs

Maintenance Supplies

Total Gibsen-Alken Center

01-6-7131 Parke
01-6-7131-005.00
01-6-7131-005.16
01-6-7131~010.00
01-6-7131-013.00
01-6-7131-022.00
01-6-7131-060.00
01-6-7131~116.00
01-6-7131-124.00
01-6~7131-230.02
01-6-7131-231.00
01~6-7131-235.00
01-6-7131-240.00
01-6-7131-250.00
01-6-7131-255.00
01-6-7131-257.00
01-6~7131-263.00
01-6-7131-550,00
01-6-7131-550.0L
01-6-7T131-590.00
01-6-7131-595.00
01-6-7131-650.00
01-6-7131-754.00
01-4-7131-900.00

Total Parke

Staff Salaries
Vacation BB - Retire Pay
Overtime
Holiday/Weekend Pay
Seascnal Employeas
Equipment
Contractual Repairs
Training

Propanea

Gasoline

Electric

Utilikcies

Building Repairs
Maintenance Supplies
Refuse/Landfill
Grounds Maintenance
Equipment Parts
Tires

Clothing

Safety Equipment
Lube & Oil

Lawn and Tree Care

Migcellanecus

01-6=7132 Cematery Mailntenanda

7,500.00
3,600,00
32,757.00
800 .00
0.00
7,000.00
900,00
3,800.00
,500.00

3,498.95
2,228.96
14,408.71
440.00
393,00
2,192.68
0.00
2,178.84
151.61

55.00%
100.00%
31.32%
0.00%
57.34%
10,11%

0.00
18,700.00
18,900.00

4,975.00
13,000.00
4,000.00

39.77
3,070.62
3,979,57
2,223.68

10,631.22
2,451.35

100.00%
16.42%
21.06%
44,70%
81.78%
61.28%

168,508.00
716.00
9,500.00
7,695.00
24,000.00
7,000.00
800.00
600.00
4,800.00
6,500.00
21,600.00
5,000.00
9,500,00
1,400.00
300.00
21,500.00
4,200.00
1,000.00
1,300.00
1,400.00
1,100.00
6,000.00
2,700.00

69,931.43
0.00
5,030.56
1,643.36
14,043.50
5,064.01
0.00

0,00
40.20
1,634.39
4,458,7%
3,043.84
4,848.73
516.49
421.56
17,955.71
3,369.43
0.00
1,516.68
700.41
135,80
3,972.00
1,478,95

41.50%
0.00%
52.95%
21.36%
58.51%
85.20%
0.00%
0.00%
0,84%
25.14%
20,64%
60.88%
51.04%
36.89%
140.52%
B83.51%
80,.22%
0.00%
116.67%
50.03%
12.35%
66.20%
54.78%
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General Fund
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joconnor

01-6~7132-116.00 Contractual Repairs
01-6-7132-754.00 Lawn & Tree Care

Total Cemetery Malntenance

01-6=7140 Gibagon Alken Programs
01-6-7140-005.00 Staff Salaries

Total Gibeon Alken Programs

01-6=7141 Senior Centar
01-6-7141-260.00 Building Maint Contract
01-6-7141-550.00 Operating Supplies

Total Senlor Center

01-6=7143 sSkating Rink
01-6~7143-005.00 Staff Balaries
01-6-7143-230.02 Propane
01-6~7143-235.00 Electric
01-6-7143-240,00 Utilities
01-6-7143~-250.00 Building Repairs
01-6-7143-850.00 Operating Supplies

Total Bkating Rink

0l~6=T7144 Day Camp
01-6-7144-005.00 Staff Salaries

Total Day Camp

01l-6=7145 Pool

01-6-~-7145-005.00 Staff Salaries
01l-6-T7145-235.00 Electric
01-6-7145-240,00 Utilities
01-6-7145-250.00 Building Repairs

01-6-7145-550,00 Operating Supplies

Total Pool

Total Farks and Reoreation

Ql-6=76 T8 Irens Projaate

Total T8 Irene Projects

01l=-6-8000 Downkown Assoaiation
01-6-8000-996.99 Downtown Alliance

Total Downtown Assoolimtion

Actual

Budget Aatual % of Budget
24,000.00 9,472.00 39.47%
3,000.00 0.00 0.00%
27,000.00 9,472.00 35,08%
9,000,00 1,512.50 16.81%
8,000.00 1,512.50 16,81%
1,800.00 663.70 36.87%
2,400,00 44,77 31.03%
4,200,00 1,408.47 33.54%
11,500.00 2,622.30 22.80%
22,000.00 2,079.36 9.45%
28,000.00 6,709.26 23.96%
6,000,00 2,781.62 46.36%
7,500.00 6,715.17 89.54%
11,500.00 11,758,.87 102.25%
86,500,00 32,666,588 av.76%
35,350.00 30,160.09 B5,32%
35,350.00 30,160,009 85,32%
37,000.0C0 27,232.59 73.60%
6,030.00 1,287.42 21.35%
7,000.00 4,772.28 68.16%
1,500.00 2,128.00 141.87%
10,700.00 6,502,42 64.51%
62,230,00 42,322.71 68.01%
794,614.00 365,427.74 45,99%
0.00 Q.00 0.00%
80,000.00 60,000.00 75.00%
80,000.00 60,000.00 75.00%
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General Fund

Account Actual

Budget Actual % of Budget

01=-6-3999 Tranafera

01-6-9999-999.00 Transfer to Capital Fund 1,295,000.00 539,583.35 41.67%
01-6-9999-999.03 Transfer to Solid Waste 510,000.00 212,500,00 41.67%
P Leoscosoe  rmamas e
- Ciecening0 860 as.0
CRI——— om0 saen0s 6520
votat oamers M oo0 e

Total ALl Funds 0.00 7.,841,662,87
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Utilities Fund

Page 1 of §

joconnor

03-5 Ravenuess

03-5-20 Genaral Revenus

03-5~2020-160.00

03-5-2020-160.06

MM - Interest Income

Interest From Parking

Total General Revenua

03-5-6600 Watez
03-5-6600-112.00
03-5-6600-112,03

Total Water

03-5-6700 Bewer
03-5-6700-112,05
03-5~6700-115.00
03-5-6700-145,00
03-5-6700-157.00
03-5-6700-158.00
03-5-6700~225,00

Total Sawer

03=5-~6750 WWTR

03-5-6750-160.01
03-5-6750-160,06
03~5~6750-305.00

Water Rents

Water Connection Fee

Sewer Rents

Interest & Penalties
Scrap Metal & Tower Rent
Sewer Connection Fees
Sewage Disposal Revenug

Jobbing

Interest Income RF3-163
Efficiency Vermont Grant

Walcome Center Jobbing

Total WWIP

03-5~6860 Adminsistzation
03-5-6860-115.00 TriPark Bond Revenue
03-5-6860~216.00 Reimbursement

03-5-6860-290.00 Utilitles Applicaticn Fee

Total Admingietration

Total Ravenusse

Total Ravenues

03-6 Expaneses
03-5-6664 Pleacant Valley Expansas

03-6-6664-230.00
03-6-6664-230.01
03-6-6664-235.00
03-6-6664-235,01
03-6~-6664-250.00

Generator Fuel

Fuel Expense - PV
Pump Stations Electric
Electric ~ PV

Building Repairs

Actual

Budget Actual % of Budget
40,000.00 30,310.48 75.78%
6,620,00 2,735.80 41.33%
46,620,00 33,046,28 70.,88%
2,035,300.00 510,232.60 25.07%
5,000.00 9,184,10 183.68%
2,04C,300,00 519,416.70 28, 46%
3,457,250.00 842,877.90 24.3B%
40,000.00 28, 950.20 T2.38%
0.00 2,385.82 100,00%
5,000.00 9,184.10 183.68%
275,000.00 146,820.76 53,39%
30,000.00 10,322.00 34.41%
3,807,250.00 1,040,540,87 27.32%
€9,230.00 765,230.25 1,105.34%
0.00 6,450.00 100.00%

0.00 1,487.50 100.00%
69,230.00 773,167,78 1,116.81%
223,277.00 0.00 0.00%
0.00 379.77 100.00%

0.00 105,00 100.00%
223,277.00 484.77 0.22%
6,186,677.00 2,366,686,37 38.25%
6,186,5877.00 2,366,656.37 38.25%
4,000.00 131.84 3.30%
13,000.00 1,825.33 14.04%
36,000.00 9,728.74 27.02%
42,000,00 11,892.77 28.32%
500.00 0.00 0.00%
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Account

03-6-6664-253,00
03-6-6664-313,00
03-6~85664~550.0%
03-6-6664-650.00
03-6-6664-650.01

Watershed Maintenance
Sludge Removal -~ PV
Chemicals - BV
Equipment Maintenance

Maintenance & Supplies BV

Total Pleasant Yallay Dxpenss

03-6=-6665 Wells Expensa

03-6-6665-109,00
03-6-6665-230.00
03-6-6665-235,00
03-6-6665~250.00
03-6-6665-550.00
03-6-6665-650.00

Labs & Testing

Fuel Expense - Wells
Electric -~ Wells
Building Repairs
Chemicals - Wells

Maintenance & Supplies

Total Wallas Dxpenna

03-6-6656 Water Dint & Storagme

03-6-6666~005.00
03-6-6666-005.16
03-6-6666-010,00
03-6-6666-010.01
03-6-6666-012.00
03-6-6666-013.00
03-6-6666-022,00
03-6-6666-030.00
03-6-6666-032,00
03-6-6666-033.00
03-6-6666-033,02
03-6-~6666-033.03
03-6-6666-033.04
03-6-6666~034.00
03-6~-6666-035.00
03-6-6666~-102,00
03-6-6666-106.00
03-6-6666-110.00
03-6-6666~111,00
03-6-6666-116.00
03-6-6666-550.00

Total Wakaer Diat

Q3-6~6750 WWTR

03-6-6750-005,00
03-6-6750-005.16
03-6-6750-010.00
03-6-6750-013.00
03-6-6'750-030.00
03~-6-6750-032.00

Staff Balaries

Vacation BB - Retire Pay
Overtime-Distribution
Emergency Repair Overtime
Flushing Overtime
Holiday & Weekend Pay
Seasonal Employees

Social Security

Employee Retirement
Health Insurance

Opt~Cut HSA

HRA Expense

HRA Administration
Unemployment Compensation
Worker's Compensation
Real Estate Rights

Gravel and Asphalt

Pipe Replacement & Repair
Hydrant & Meter PRarts
Contract Maintenance

Tools & Equipment

& Btoraga

8taff Salaries
Vacation BR/ratire
Overtime

Holiday & Weekend Pay
Social Security

Employee Retirement

Town of Brattlebcro General Ledger

Current ¥r Pd: 5 - Budget Btatus Report

Utilities Fund

Budget

20,000.00
32,000,00
£0,000.00
10,000.00
35,000.00

Actual % of

9,850,00
21,500.00
21,577.59

5,248.38
18,631.07

Actual
Budget

1,000.00
7,000.00
21,000.00
2,500.00
4,800.00
25,000,00

0.00
707.89
5,094,90
0.00

0.00
15,123.81

356,525,00
2,500.00
44,000.00
5,100.00
23,500.,00
18,500.00
22,000.00
36,000.00
26,000.00
90,000.00
12,250.00
14,000,00
900.00
0.00
38,250.00
1,250.00
15,000.00
25,000.00
25,000.00
4,000.00
8,000.00

168,430.36
2,237,60
26,247.33
0.00
13,426.85
3,698.59
0.00
13,876.87
10,582.92
35,827.80
4,375.00
0.00
99,00
76.56
18,154.00
150.00
9,500.00
26,351,43
6,038.30
£00.00
2,504.49

471.24%
89.50%
59.65%
0.00%
57.14%
19.95%
0.00%
38.55%
40.70%
39,81%
35.71%
0.00%
11.00%
100.00%
47.46%
12.00%
59.38%
105.41%
24.15%
15.00%
32.43%

275,150.00
2,500,00
27,000.00
12,500,00
24,000.00
18,000,00

110,472.13
1,978.40
10,536.89
2,745.56
11,678,99
7,707.70

40.15%
79.14%
39.03%
21.96%
48.66%
42,82%
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Utilities Fund

Account Actual
Budget Actual % of Budget
03-6~6750-033.00 Health Insurance 77,000.00 29,986,90 38,94%
03-6-6750-033,02 Opt~Out HBA 6,750.00 3,375.00 50.00%
03-6-6750-033.03 HRA Expense 12,000.00 4,326,55 36,05%
03-6-6750-033.04 HRA Administration 700.00 82.50 11.79%
03-6-6750-035.00 Workers Compensation 24,250.00 11,511.00 4T.4T%
03-6-6750-124.00 Training 6,000.00 800.00 13.33%
03-6-6750-230.00 Fuel Expense 58,000,00 32,909.05 56.74%
03-6-6750-231.00 Gasoline 2,000.00 727.84 36,39%
03-6-6750-231.01 Diesel 1,000.00 178.17 17.82%
03-6-6750-235,00 Electria 109,000,600 38,256.00 35.10%
03~6-6750-250.00 Building Repairs 2,500.00 2,373,179 94,95%
03-6-6750-255,00 Odor Control 60,000.00 11,812.18 19.69%
03-6-6750~257.00 Refuse Charges 15,000,00 i4,000.00 93.33%
03-6-6750-305.00 Welcome Center Jobbing 0.00 455,00 100,00%
03-6-6750-313,00 Sludge Removal 120,000.00 120,000.00 100.00%
03-6-6750~-500.00 Cffice Bupplies 1,800.00 43,52 2,42%
03-6-6750-500,01 Lab Supplies 8,000.00 2,731.47 34.14%
03-6-6750-550.00 Tires & Accessories 1,000.00 136.00 13.60%
03-6-6750-550.01 Chemicals 70,000.0C 15,175.03 21, 68%
03-6-6750~590.00 Clothing 1,70C.00 1,875.00 110.29%
03-6-6750-595,00 Safety Equipment 1,500.00 834.48 55.63%
03-6-6750~650.00 Lube & 0il 1,000.00 0.00 0.00%
03-6-6750-650.01 Equipment Maintenance 65,000.00 57,644.19 88.68%
03-6-6750-705,00 Auto Maintenance 2,000.00 10B.42 5.42%
03-6-6750-752.00 Permits and Testing 32,000.00 22,279.64 69.62%
Total WWIP 1,037,380,00 516,741,40 45.81%
03-6-675% Pump Statlione
03-6-6755-230.00 Fuel Expense 10,000.00 .00 0.00%
03-6-6765-235,00 Electric 45,000,00 4,075.66 9.06%
(3-6-6755-250.00 Building Repairs 2,500.00 30.00 1.20%
03-6-6785~255,00 Odor Control 10,000.00 1,925.00 19.25%
03-6-6755-650.01 Equipment Maintenance 20,000,00 3,061,865 15.31%
Total Pump Btations 87,5600.00 §,082.31 10.35%
03-6~6787 Sewar Mains
03-6-6757-005.00 Staff Salaries 128,900.00 37,899.16 29.40%
03-6-6757-005.16 Vacation Buy Back 2,500.00 0.00 0.00%
03-8-6757~010.00 Overtime-Sewer 7,400.00 4,068.49 54.98%
03-6-6757-010.01 Emergency Repair Cvertime 4,300.00 0.00 0,00%
03-6-6757-010,02 Emergency Clean Overtime 2,700.00 0.00 0.00%
03~6~6757-013.00 Holiday & Weckend Pay 5,800.00 1,763.07 30.40%
03-6-6757-030,00 Social Security 11,500.00 2,607.93 22, 68%
03-6~6757-032.00 Fnployee Retirement 8,700.00 3,896.81 44.79%
03-6-6757-033.00 Health Insurance 47,000.00 18,305,10 38,95%
03-6--6757-033.02 Opt-Out HSA 3,750.00 2,625.00 70.00%
03-6-6757-033.03 HRA Expense 7,400.00 379.49 5.13%
03-6~6757-033.04 HRA Administration 400.00 49.50 12.38%
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03-6-6757-110.00
03-6-6757-112.00
03-6-6757-116,00
03-6-6757-550.00

Pipe Replacement & Repair
Manhole Replace & Repair
Contract Maintenance

Tools & Equipment

Tetal Bawer Maine

03-6-66860 Administration

03-6-6860-001.00
03-6-6860-002.00
03-6-6860-005,00
03-6-6860-030.00
03-6-6860-032.00
03-6-6860-033.00
03-6-6860-033.01
03-6-6860~033.02
03-6-6860-033.03
03-6-6860-033,04
03-6-6860-060.00
03-6-6860-105,00
03-6-6860-109.00
03-6-6860-124,00
03-6-6860-143.00
03-6-6860-150,00
03-6-6860~173.00
03-6-6860-220,00
03-6-6860-342.01
03-6-6860-342.02
03-6-~6860-350.00
03-6-6860-400.00
03-6-6860-450,00
03-6-6860-500.00
03-6-6860-590,00
03~6-6860-595.00
03-6-6860-752.00

Department Head Salary
Buperintendent Salary
Staff 8alaries

Social Security
Employee Retirement
Health Insurance

Life Insurance
Opt-Out HSA

HRA Expense

HRA Admin Fee
Equipment:

Liability Insurance
Taelephones and Radios
Training

Computer Service Contract
Property Taxes
Professional Services
Auditing

Depreciation - Sewer
Depreciation - Water
Telephone

Copier Expense
Postage Expense
Office Supplies
Clothing

Safety Equipment

Permits and Testing

Totel Administration

03~6-6862 Hquipment Maintananece

03-6-6862-231.00
03-6-6862-231.01
03-6-6862-550.00
03-6-6862-550,01
03-6-6862-650.00

Gasoline

Diesel

Parts & Repairs
Tires & Accessories

Lube & Oil

Total Bgquipmant Maintanance

03-6-6868 Jobbing

Total Jokbing

Town of Brattlebore General Ledger

Current ¥Yr Pd: 5 - Budget Status Report

Utilities Fund

9,000.00
7,500.00
15,000.00
7,000.00

Actual % of

1,965.00
7,027.78
5,004,64
2,941.98

Actual
Budget

47,750.00
34,450.00
56,000.00
10,500.00
7,900.00
30,000,00
4,500.00
3,000.00
4,700.00
300.00
1,500.00
50,000.00
5,000, 00
15,000.00
4,500.00
9,000.00
25,000.00
6,500.00
1,825,000.00
675,000.00
6,500.00
1,800,00
8,000.00
5,500.00
3,500.00
6,000.00
35,000,00

19,641.75
14,108.01
25, 648,40

3,795.52
5,832.56
11,681.80
1,795.25
1,875.00
0.00
33.00
720.00
23,890,00
3,173.68
3,912.74
.00
8,852.69
19,304,07
4,675.00
753,116, 40
281,057.96
1,978.41
825,01
4,144.05
2,158.52
4,125.00
1,262.06
22,886.92

41.13%
40.95%
45, 80%
36.15%
73.83%
38,94%
39.89%
62.850%

0.00%
11.00%
48,00%
47.78%
63.47%
26.08%

0.00%
98.36%
T1.22%
71.92%
41.27%
41.64%
30.44%
45.83%
51.80%
39.25%
117.86%
21.03%
65,39%

12,000.00
2,000.00
22,000.00
3,000.00
3,000.00

5,362.30
2,715.79
10,948, 95
1,120.95
1,774.71

Page 4 of &

joconnor
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Utilities Fund

Budget

Actual % of

Actual
Budget

Paga 5 of 5

jeconnor

03~6~6961 Debt Bervige
03-6-6961-345,.00 Bond Interast

Total Dabt Service

03-6-9999 Tranafere
03-6-9999-999 .00 Transfer Oui

Total Tranefars

Total Expenses

Total Expandituzes

Total Utilitlies Fund

Total ALl Funds

~20,998.00

~423,031,52

~20,998.00

~423,031,82
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Town of Brattleboro General Ledger

Current ¥r Pd: 5 - Budget Status Report
Parking Fund

Actual

Actual % of Budget

Page 1 of 2

joconnor

06~5 Revenua

06-5-2020-160.00
06-5-2020-160.01
06-5-5500-350.00
06-5-5500-350.01
06-5-5500-3585.,00
06-5-5500-380.00
06~5-5500-365.00
06-5-5500-370.00
06-5-5500~375.00
06-5-5500-425.00

Total Ravernus

Zotnl Revenuen

MM - Interest Income
Bond Interast

Parking Meter Revenue
Meter Income-Smart Card
Parking Boot Income
Parking Fines

Hood Rentals

Parmit Stickers

BIC Rental Space Revenue

Migcellaneous Revenue

06-6 Hapanditures

06-6-5521-005.00
06-6-5521~-010,00
06-6-5521-010.06
06-6-5521-030.00
06-6-5521-031.00
06-6-5521-03L,03
06-6-5521~-032.00
06-6-5521-033.01
06-6-5521-033.02
06-6-5521-033,04
06-6-5521-035.00
06-6-5521-105.00
06-6-5521~143,00
06-6-5521-173.00
06-68-5521-173,01
06-6-5521-174.00
06-6-5521-218.00
06-6-5521-218,01
06-6-5521-220.00
06-6-5521--230.01
06~-6-5521-231.00
06-6-5521-235,00
06-6-5521~240.00
06-6-5521-250.00
06-6-5521-255,00
06~6~5521-260.00
06-6-5521-342.00
06-6-5521-345,01
06-6-5521-350.00
06-6-5521-450.00
06-6-5521-500.00
06-6-5521-550.00

Staff Salaries
Overtime

DPW Lot Maintenance
Social Security
Health Insurance

HRA Expense

Employes Retirement
Life Insurance
Opt-Out & H3A Payments
HRA Administration
Worker's Compensation
Liakility Insurance
Computer Maintenance
Professional Services
Towing

Marketing

Bank Service Charges
Parking Meter Fees
Auditing

Wood Pellets

Gasgoline

Blectric

Utilities

Building Maintenance
Maintenance Bupplies
Maintenance Contracts
Depreciation
Utilities Fund Interest
Communications
Postage

Offica Bupplies
Operating Supplies

2,000,00
29,850.00
445,000,00
0.00
10,000,00
160,000,00
5,000.00
160,000.00
104,500, 00
0.00

2,035,79
35,482.65
205,B46.66
-364,45
3,040.00
53,378.73
6,123.00
44,757.76
37,750.82
5.00

101.79%
118.87%
46.26%
100.00%
30.40%
33.36%
122, 46%
27.97%
36.13%
100.00%

155,000.00
5,000,00
8,000.00

12,900,00
77,000.00
12,700.00
8,900.00
£00.00
6,000.00
81.0.00
10,000,00
8,300.00
12,000,00
0.00
500.00
1,000,00
2,500.00
27,000,00
5,000.00
12,000.00
175,00
19,200.00
1,900,00
18,000.00
3,000.00
7,000,00

280,000.00
6,620.00
2,500.00
4,000,00
2,000.00

15,000,00

58,072.41
£02,49
9,454.89
6,018.89
22,127.30
0.00
4,418.78
258. 40
3,000.00
60.50
4,912.00
3,572.00
1,920.00
500.00
¢.00

0.00

¢.00
8,942,313
3,597.00
2,993.90
177,55
6,621.28
902.76
8,114,30
947.36
1,458.75
114,947.50
2,735.80
677.38
1,213.00
464.73
11,326.17

37.47%
12.05%
113.59%
46.66%
28.74%
0.00%
45,65%
43.07%
50.00%
T.47%
49.12%
43.04%
16.00%
100.00%
0.00%
0.00%
0.00%
33.12%
71,94%
24.95%
101.46%
34.49%
47.51%
45,08%
31.%584%
20.84%
£1.05%
41.33%
27.10%
30.33%
23,24%
75.51%
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06-6-5521-590,00 Uniforms
06-6-5521-660.00 Parking Lot Maintenance
06-6-5521-660,01 Snow Removal
06-6-5521-705,00 Vehicle Maintenance
06-6~9999-999.00 Transfer Out

Total Expenditures

Total Expenditures

Total Parking Fund

Total All Funda

Town of Brattleboro General Ladger

Current ¥r Pd: 5 - Budget Status Report

Parking Fund

Actual
Budget Actual % of Budget
2,000.00 875.00 43,75%
10,000.00 5,238.68 92.39%
85,000.00 0.00 0.,00%
500,00 0.00 0.00%
40,000.00C 16,666,65 41.67%
B72,105.00 306,817.86 35.10%
872,105.00 306,817.86 35,18%
44,245.00 61,238,10
44,245.00 81,238,10

Page 2 of 2

joconnor
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Current ¥r Pd: 5 - Budget Status Report

S0lid Waste Disposal Fund

Page 1 of 1

joconnor

08-5 Ravenues

08~5~2020-160.00
08-5-4100~257,00
08-5-4100~550.02
08-5-9999-999.00

Total Revenuss

Total Revanuas

08=6 Expeansan

08-6-4100-116.00
08-6-4100-116,01
08-6-4100-116.02
08-6-4100-257.00
08-6-4100-257.01
08-6-4100-257.02
08-6-4100-257,10
08-6-4100-550.01
08-6-4100-550.02
08~6~-4100-550.03

Total Expensea

MM - Interest Income
Refuse Bag Revenua
Container Bales

Transfer In

Refuse Cellection
Recyeling Collection
Town Dumpsters

Tipping Fee - Refuse

Tipping Fee - Recycling

Tipping Fea - Compost
WSWMD Assessment
Management & Education
Refuse Containers

Refuse Bags

Tetal Hxpanditures

Total Bolid Waate Diaposal Fund

Total All Funda

Actual
Budget Actual % of Budget
100,00 4.6 4,.16%
325,000.00 100,555,00 30.94%
2,500.00 974.00 38.96%
510,000,00 212,500.00 41.67%
837,600,00 314,033,16 37,49%
§37,600.00 314,033.16 37.49%
138,000.,00 47,655,04 34.53%
278,000.00 93,909.28 33.78%
40,000,00 14,592,96 36.48%
100, 000,00 32,434.50 32.43%
125,000.00 49,582,40 39.67%
41,000.00 14,328.15 34.95%
82,795.00 41,396,20 50.00%
2,000.00 0.00 0.00%
805.00 2,079.00 258.26%
30,000,000 10,542,12 35,14%
B37,600.00 306,519.65 36.,59%
B37,600.00 306,519,658 36.5%%

0.00 7,613,581

0.00 7,513.51




Monthly Loan Report to the Selecthoard

November 2019
DISASTER RELIEF- 35 Origination Deferred L.oan 6/30/2019 FY 2020 FY 2020 FY 2020 FY 2020 Current Pymt
Date Until Princlpal Balance New Loans Principal Pyts Interest Penalities Balance
et > e
$ - % -
RENTAL HOUSING-40 Origination Deferred Loan 6/30/2019 FY 2020 FY 2020 FY 2020 FY 2020 Current
Date Until Princlpal Balance New Loans Principal Pyts Interest Penalities Balance
DANIEL  O415M¢  Aclive  § 24,000.00 | 8 170.00 : T
SHAW  06/23/14 Aclive $ 25000001 % 672.17
$ 49,000.00 | § 84217 842.17 o.00
SBAP - 41 Qrigination Defarrad Loan 6i30/2019 FY 2020 FY 2020 FY 2020 FY 2020 Current Pymt
Date Until Principal Balance New Loans Principal Pyts Interest Penalities Balance Status
DUQ RESTAURANT 07128114 Aclive  § 400000018  11,404.80 : Tran i 607,15 EEEE
CULTURAL INTRIGUE ~ 10/0TM6 Active  § 70,000.00 | $ 67,836.81
IRONWOOD BRAND  10/24/16 Active $ 26000001 & -
21 O'BRYAN DRIVE  10/3116 Active  § 4500000 $ E
IRONWOOD BRAND  04/26/M9 Active  § 4200000 $ 41,398,13
TRUE NORTH GRANOLA  11/21/16 Active  § 34,00000 | § 16,405.26
HERMIT THRUSH BREW  03/22117 Active $ 7000000 % 46,365.59
PETER HAVENS 2 03/2TM7 Active  § 70,00000( §$ 50,801.97
WHETSTONE STATION  04/26/17 Active $ 70000001 § 56,318.88
NECCA  01/22/18 Aclive § 50,00000 | $ 43,957.87
PRTHEAST PROCESSING  08/28/19 Active  § 70,00000| $ - $ 70,000.00
RGE J. BROOKS FLORIST ~ 08/28/19  Aclive  § 4500000 5§ 4500000 R adnaEE R o 2o 44,693.95 :
$ 631,000.00| § 334,489.28 § 11500000 $ 24,797.72 § 3,99411 % 20,86 § 25691802 -
RLF Other - 41 Origination Deferred Loan 6/30/2019 FY 2020 FY 2020 FY 2020 FY 2020 Current Pymt
Date Until Principal Balance New Loans Principal Pyts Interest Penalities Balance Status
TONTINE & CANAL ~ 02/14/08  02M4/38 § 18510000 | $  185,100.00 § 18510000  Deferred
AW RICHARDS  07/23/09 Active  § 48,00000 | § 34,428.27 : 5 ; w
LESLIE PROP  05/22/86 Overdue & 22500000  242,170.28 $ 242170.26 Default
WILDER #2 01/24/06  01/24/26 § 40,00000 | $ 40,000,00 $ 40,000.00  Deferred
EROOKSHOUSE ~ 07/0813 070823 § 150,000.00 [ & 150,000.00 B r C{80,000.007  Deferred
$ 648,100.00 | $§ 651,608.53 $ - $ 57144 % 1,875.00 § - $ 651,127.09
VCDP 1st GEN ACTIVE - § Origlnation Deferred Loan 6/30/2019 FY 2020 FY 2020 FY 2020 FY 2020 Current Pymt
Date Until Frincipal Balance New Loans Princlpal Pyts Interest Penalities Balanca Status
$ - s - $ $ - $ - 8 -
VCDP 15t GEN DEFERRE| Origination Deferred Loan 6/30/2019 FY 2020 FY 2020 FY 2020 FY 2020 Current Pymt
Date Until Principal Balance New Loans Principal Pyts Interest Penalities Batance Status
WILDER#1  01/24/06 01/24/36 & 200000001 %  200,000.00 none none none $  200,000.00 Deferred
WILDER #3  08/24/05 0824738 % 175000001%  175,000,00 none none nene $ 17500000 Deferred
BIRGE WORDEMN #1  02/09/07  02/01/37 § 50,000.00 | $ 50,000.00 none none none § 50,000.00  Defetred
BIRGE WORDEN #2  01/23/08 02/01/38  § 50,000,001 & 50,000.00 none none nene b 50,000.00  Deferred
ESTEYVILLE  02/09/07 0201737 § 642000001 % 642,000.00 none none none $  642,000.00 Deferred
WESTERN AVENUE ~ 07/18/02 071722 % 150,000.00 | $ 150,000,080 none nong none $  150,000.00 Deferrad
WESTGATE #1  07/18/02 G7M832 % 30863300 & 308,633.00 none nona none $  308,633.00 Deferred
WESTGATE #2 071802  07M8/32 § 12600000 | $ 12500000 none hone nong $  125,000.00  Defered
WESTGATE BOND  07/18/02 VHBi32  §$ 170.867.001 %  170,867.00 none none none $ 170,867.00 Deferred
AW RICHARDS VCDP  07/16/09 07116/38 § 48000000 | $  480,000.00 none none none $  480,000.00 Defered
PE IHOUSING  D4/19/16 04/19/46  § 418,000.00 | $  419,000.00 none none none $  419,00000  Deferred
GREAT RIVER TERRACE ~ 09/25M7  (9/25/47 § 420,000.00 | $  420,000,00 none none none $  420,00000 Defered
$ 3,190,500.00 | § 3,190,500.00 | 3 - $ 3,190,600.00
Loan 6/30/2019 FY 2020 FY 2020 FY 2020 FY 2020 Current
Principal Balance New Loans Principal Pyts Interest Penalities Balance
TOTALS OF ALL LLOANS $ 4,518,600.00 | 3 4,177,529.98 § 11500000 % 26,291.33 $ 586911 § 80.86 § 4,198,545.12
ALLOWANCE FOR UNCOLLECTABLE ACCOUNTS Balance
$  310,007.08 | $ 67,836.81
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To: Brattleboro Select Board

Via: Peter Elwell, Town Manager

From: Jenepher Burnell, Town Assessor
Subject: Errors and Omissions 2019 Grand List
Date: December 12, 2019

Please examine the attached spreadsheets detailing the Errors and Omissions to the
2010 Grand List, which are being submitted for your review and approval.

There were five changes to the value of real properties. Two were the result of BCA
hearings, one corrected an error in the sale of two contiguous parcels, one was the
result of a Lister-voted exemption, and one is an exemption per State statute.

There were four changes {o the value of Business Personal Property files due to late
filings or filings that were corrected after the Grand List was lodged in June.

There were three changes in Tax Stabilization. One participant in the Farm Tax
Stabilization Program didn't submit the required paperwork so that property has been
removed from the Farm Tax Stabilization list. The other two involve a correction in the
methodology used to calculate value of tax stabilization applied to the real property and
personal property at Commonwealth Dairy.

The Commonwealth Dairy adjustments warrant a more detailed explanation. While

the assessed value of Commonwealth's business personal property has been materially
reduced (per the outcome of a grievance) the taxable value of Commonwealth's real
estate and business personal property both have increased. This is due to a correction
in the methodology of calculating the amount of tax stabilization that Commonwealth

is entitled to under its 2011 agreement with the Town. The calculations related to that
complex set of adjustments is included at the bottom of the attached sheet entitled
“Errors Omissions Schedule 2019 Tax Stabilization.”

When the adjustment is made to reflect the increase in Commonwealth’s taxable value
(despite the decrease in Commonwealth's assessed value), the net change in total
taxable value Townwide (for both real estate and business personal property) is an
increase in taxable value of $905,705.

Jenepher Burnell
Town Assessor



Errors and Omissions Certificate

The Assessor of the Town of Brattleboro are hereby supplying the following changes
to the ~dyne 2.0 2049 Grand List.

Final Grand List Date
Specifically:
See Attached
Date: Date: (& / Vi [/ 4
, Town Assessor , Selectboard
, Selectboard
, Selectboard
, Selectboard
, Selectboard
1 ‘417/1" /Q <y /’ r¢incs 5 , town clerk of ]7) f"cLH'/fJ Z')(J o) certify receipt of these changes.

This certificate’will be attached to or recorded in the grand list of ﬁfﬁ;ﬁ’)d,&,‘) ré) fortax year 77 F.

Date: , Town Clerk

When real or personal estate is omitted from the grand list by mistake, or an obvious error is found, the listers, with
the approval of the Selectboard, before December 30, may supply such omissions or correct such errors and make a
certificate thereon of the Fact; provided, however, the listers may make a correction resulting from the filing or
rescission of a homestead declaration without approval of the Selectboard. 32 V.S.A. §4261
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TOWN OF BRATTLEBORO
FINANCE DEPARTMENT

MEMORANDUM

DATE: December 3, 2019

TO: Selectboard

VIA: Peter B. Elwell, Town Manager
FROM: Kim Ellison

SUBJECT: WWHT 2016 Scattered Site Grant

For the 12/17/2019 Selectboard meeting, please add the following to the agenda:

A Final Public Hearing on the Vermont Community Development grant the Town of
Brattleboro received from the State of Vermont for a $1,000,000.00 scattered site grant that
provided Home Repair and Housing Counseling services to a five county region including
Windham, Windsor, Orange, Lamoille and Washington Counties through a strategic partnership
between Windham and Windsor Housing Trust and Downstreet Housing and Community
Development.

On 4/4/17 the Selectboard held a Public Hearing on a VCDP Scattered Site Grant
Application in the amount of $715,896 for Windham Windsor Housing Trust to establish The
Green Mountain Home Repair Loan Fund. Both Windham & Windsor Housing Trust and
Downstreet Housing and Community Development also provided housing counseling in their
service areas. The Selectboard unanimously approved the application and a resolution granting
the Town Manager authority to sign the application.

The Town received a letter dated July 17, 2017 from the Agency of Commerce and
Community Development that an award was made in the amount of $725,000 to fund the
proposal in the application. The Selectboard accepted the Grant on April 3, 2018, The ACCD
awarded an enhancement in the amount of $275,000.00 on February 27, 2018, which the
Selectboard accepted on August 21, 2018.

Attached please find a summary of program accomplishments provided by Bruce
Whitney of Windham & Windsor Housing Trust.

The project is now complete and the close-out process for the grant requires the
legislative body to hold a public hearing, monitor public participation and provide minutes of the
hearing.

230 MAIN STREET, SUITE 202, BRaTTLEBORO, VT 05301
PHONE: 802.251,8122 EMAIL: GRANTMGR@BRATTLEBORO.0RG



CDBG ~ Windham & Windsor Housing Trust
Scattered Site Grant 2016
Period: October 1, 2017 to December 31, 2019

Background

The Town of Brattleboro agreed to be CDBG host community for Windham & Windsor Housing Trust in
2014 with a grant that ran 2014 through September 2017 for all of Windham and Windsor Counties. The
Town of Brattleboro subsequently agreed to sponsor WWHT on a second grant starting in October 2017.
For this grant WWHT partnered with Downstreet Housing and Community Development as fiscal agent
and grant manager to provide the Scattered Site services in the three additional counties of Orange,
Washington and Lamoille. The City of Barre is consortium partner with the Town of Brattleboro. This
grant is closing out December 17, 20109,

Accomplishments
The three essential services provided through the Scattered Site grant include a home repair program,
housing counseling, and first time homebuyer assistance.

Home Repair Loans - Income eligible homeowners can apply for a loan of up to $25,000 for basic home
repair and improvement in circumstances where the condition of the home fails to meet Section 8
housing quality standards. All applicants must be an owner occupied single family home or a single
family or duplex rental home charging HUD approved rents. Only projects that are able to justify the
investment are approved.

Housing Counseling Advocacy - All households regardless of income seeking to purchase a first home or
households struggling to remain in their home can receive education and counseling services on a range
of housing finance issues. Participants receive assistance developing and managing a household budget,
establishing realistic financial goals, improving credit scores and building wealth through
homeownership.

Homeownership Assistance - All households regardless of income can leverage their investment if they
are a first time home buyer. One on one counseling is offered to provide assistance in reviewing
mortgage options, understanding loan documents, and understanding the home shopping and
purchasing process. Financial resources are available to assist with down payments on the purchase of a
single family home or to assist with other closing related costs.

The citizens of Brattleboro have historically been well served by the services delivered as a result of
Scattered Site Grants. The service statistics shown on the next page are the result of work performed by
WWHT from 10/1/17 through 11/19/19. While Brattleboro’s population represents roughly 12% of the
combined population of the two counties, Brattleboro residents routinely receive benefit in excess of
their proportional share.



Windham & Windsor Housing Trust

Scattered Site Programs

10/1/17 through 11/19/19 Total In Brattleboro

Home Repair Loan Program

Number of Loans 112 24 21.4%
$1,251,822 $267,234 21.3%

Housing Counseling

Participants 1014 263 25.9%

First Time Homebuyer

Participants 308 51 16.5%

Total Housing Value 42,864,874 10,096,238 23.5%




MEMORANDUM

To: Selectboard
From: Peter B. Elwell, Town Manager
Re: FY21 Budget: Unfinished Business

Date: December 11, 2017

Town staff's proposed budget for FY21 was distributed on November 5, 2019. Since then,

the Selectboard has considered staff's proposals and other budget matters in 5 public meetings
with substantive public participation. Many line items are unchanged from FY20 and incremental
changes in many other line items have been explained and accepted. However, several matters
remain undecided at this time. The purpose of this memorandum is to identify the changes that
have been made in the FY21 Budget since it was first proposed, provide the current status of the
FY21 Budget and the property taxes required to fund it, and list the “menu” of unfinished items to
assist the Selectboard in making its final decisions before the end of January. The budget that
ultimately is approved by the Selectboard will be presented for consideration and adoption at the
Representative Town Meeting on March 21, 2020.

CURRENT STATUS OF THE FY21 BUDGET
Total Property Taxes in the Adopted FY20 Budget = $14,721,497

Total Property Taxes in Staff's Proposed FY21 Budget = $15,095,827
That would require an increase of 2.5% (or 3.26 cents) in the property tax rate.

Changes during the Selectboard’s 5 meetings to date in reviewing staff's proposed budget
(and the resulting impact of those changes upon proposed FY21 property taxes):

Revenues
No changes to date

Expenditures
Increased Human Services Funding +$ 4,510
Increased Community Marketing Initiative Funding +$ 1,629

Net Impact of All Changes to Date in the FY21 Budget +$ 6,139

Property Taxes Required to Fund the FY21 Budget in its Current Status = $15,101,966
That would require an increase of 2.6% (or 3.31 cents) in the property tax rate.

UNFINISHED BUSINESS IN THE SELECTBOARD’S REVIEW OF THE FY21 BUDGET

Living Memorial Park Pool House Renovation or Replacement
Staff will provide cost estimates. Selectboard will consider amending the 5-Year
Capital Project Plan.



FPage |2

Fund Balance Guideline
Staff will provide information about best practices for fund balance “rainy day funds.”

Port-a-Potties vs. More Permanent Sclutions
Staff will provide information about standalone public bathrooms. Staff also has provided
the Project C.A.R.E. proposal below in response to the Selectboard'’s request for a cost
estimate of funding necessary to pay recovery coaches $15/hour and pay for client
transportation to treatment facilities.

Provide Visual Budget Information to Make It More Accessible to All Residents
Staff will provide pie charts and other graphical representations of summary information
contained in the budget documents and will seek feedback from the Selectboard and the
community regarding the use of those or other graphics in the 2019-2020 Town Report
and in the preparation of the FY22 proposed budget.

Southeastern Vermont Economic Development Strategies {SeVEDS)
Request is for $3,000 per resident ($36,147) from Program Income. The Selectboard will
decide whether to recommend that amount, some other amount, or no SeVEDS funding
for FY21. Currently, aimost $500,000 is available for expenditure from Program Income.
This decision will have no impact upon the property tax rate, unless the Selectboard
decides to provide funding from the General Fund instead of from Program Income.

Project C.A.R.E.
An allocation of $16,000 would provide approximately $12,000 to pay recovery coaches
$158/hour and approximately $4,000 to pay for fransportation of participants to treatment.
$16,000 = 0.14 cents on the properly tax rate

Selectboard Salaries
The Selectboard will consider increasing Selectboard salaries. Those salaries have
not been increased since 2012 and the last time before that was in 1996.

Review Selectboard’s Annual Goals for Alignment with Proposed FY21 Budget
This will be completed in conjunction with the Selectboard’s usual quarterly review of
progress in addressing its 2019-2020 goals.

What is the Town’s Full Claims Exposure in the HRA Layer of our Health Insurance Program?
If alt currently enrolled employees and families used 100% of their HRA coverage, the Town’s
liability to pay those claims would be $415,000. Actuarially, the Town is expected to incur
claims amounting te 50% of that full exposure or $207,500. The proposed FY21 Budget
includes $215,000 for the payment of HRA claims, which is 51.8% of the total exposure or
103.6% of the actuarial estimation.

Ask the Following Organizations to Appear Before the Selectboard in January
Windham Regional Commission
Representative Town Meeting's Human Services Committee
Southeastern Vermont Transportation (providers of the Current and Moover bus services)

Ask the Following Organization to Appear Before the Selectboard in the Spring
Rescue, Inc.



Page |3

What is the Cost of Storage for the Police Department’'s Body Worn Camera Recordings?
Storage is included in the overall contract with Axon. That overall contract also includes
certain retrieval and redaction services. The increased storage cost for FY21 is $3,000 for
2 additional terabytes of storage capacity.

ARTICLES (SEPARATE FROM THE OVERALL FY21 BUDGET ARTICLE)
EOR THE 2020 REPRESENTATIVE TOWN MEETING WARNING

SeVEDS Funding
Human Services Funding
Community Marketing Initiative Funding

SCHEDULE OF REMAINING BUDGET MEETINGS

January 7 Regular Meeting
Continue consideration of unfinished business regarding the FY21 budget.

January 14 Special Meeting
Continue consideration of unfinished business regarding the FY21 budget.

January 21 Regular Meeting

Continue consideration of unfinished business regarding the FY21 budget.
Make final decisions, if possible.

January 28 Special Meeting

Approve the warnings for the Town Meeting Day elections on March 3, 2020, and for the
Representative Town Meeting on March 21, 2020, If necessary, also make final decisions
regarding Selectboard's FY21 Budget recommendation to Representative Town Meeting.

PBE:



The FY21 Proposed Budget is a
separate document. See the Town's
website (www.brattleboro.org) or contact
the Town Manager’s Office (251-8151)
to obtain a copy of the budget.




