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BRATTLEBOROQ SELECTBOARD
TUESDAY, MAY 26, 2020
SPECIAL MEETING — 6:15PM
HELD REMOTELY VIA GoToMeeting
MINUTES

NOTE: Per the “Stay Home — Stay Safe” order issued by Governor Scott on March 13, 2020, this
meeting was held remotely with no physical location using GoToMeeting.

Selectboard members in attendance: Tim Wessel, Elizabeth McLoughlin, lan Goodnow, Brandie Stair,
and Daniel Quipp.

Staff participating: Town Manager Peter Elwell, Assistant Town Manager Patrick Moreland, Public Works
Director Steve Barrett, Highway/Utilities Superintendent Dan Tyler, and Executive Secretary Jan
Anderson.

Others participating: Summer Price, Wendy Levy, Marta Gossage, Franz Reichsman, Peter “Fish” Case,
Kate O'Connor, Elizabeth Clausen, Amanda Witman, Martha Ramsey, Rikki Risatti, David Levenbach,
ASL interpreters Janet Dickinson and Elizabeth Fox, and BCTV staff and volunteers.

Chair Tim Wessel called the meeting to order at 6:15pm. He confirmed that the meeting was properly
warned.

CHAIR'S REMARKS
None.

MANAGER’'S COMMENTS
None.

SELECTBOARD COMMENTS
None.

PUBLIC PARTICIPATION

Rikki Risatti suggested adding GoToMeeting contact instructions to the Town calendar.

Summer Price said that she was interested in caucusing for becoming a Town Meeting Member when
Representative Town Meeting was rescheduled.

COVID-19 UPDATE

Review of COVID-18 Emergency Order; *Wearing Face Coverings Required.” Chair Wessel stated that
last Tuesday the Board passed an Emergency Order requiring the public to wear face masks when
entering into retail establishments, and was asked to specifically warn this item at this meeting for
public discussion. Most Board members stated that they received positive feedback about the order,
but also heard from a few people with objections. Wendy Levy, Marta Gossage, Franz Reichsman,
Peter “Fish” Case, Kate O’Connor, Elizabeth Clausen, Amanda Witman, and Martha Ramsey provided
their opinions and comments. Starr said that she had received feedback on the tanguage under
“Exceptions” about the age of children. Wessel suggested that the Board issue an “Emergency Health
Guidance from the Brattleboro Selectboard,” rather than an “order.” Elwell spoke of his experiences
with managers at grocery stores, and the issuance of this order for the protection of the greater group in
a public health emergency. There was much discussion by the Board, including adding an expiration
date to the order, the difference between an order and an ordinance, enforceability of the order,
enforcement mechanisms, enforcement by education and conversation, authority of the Board to issue
such an order to protect the health, safety, and welfare of the public, and addressing when/how to wear i
masks in restaurants when they re-open. The Board agreed to amend the language under i

Selectboard Meeting 5-26-2020 Special 1



WO~ b Wi

"Exceptions” and to add this matter to the June 16 agenda for discussion after receiving new directions
from the State.

MOTION BY BRANDIE STARR TO AMEND THE “COVID-19 EMERGENCY ORDER WEARING
FACE COVERINGS REQUIRED” TO READ, IN THE “EXCEPTIONS” PARAGRAPH: CLOTH FACE
COVERINGS ARE NOT REQUIRED ON YOUNG CHII.DREN UNDER AGE 5 AND SHOULD NOT BE
PLACED ON ANYONE WHO HAS TROUBLE BREATHING OR ANYONE WHO IS UNCONSCIOUS,
INCAPACITATED, OR OTHERWISE UNABLE TO REMOVE THE MASK WITHOUT ASSISTANCE.
MOTION CARRIED 5-0.

Chair Wessel called for a recess at 7:45pm.
Chair Wessel reconvened the meeting at 7:55pm.

WATER AND SEWER COMMISSIONERS

MOTION BY BRANDIE STARR TO CONVENE AS WATER AND SEWER COMMISSIONERS.
MOTION CARRIED 5-0.

Proposed FY21 Utilities Fund Budget — Presentation and Discussion. Town Manager Elwell provided a
brief overview of the utilities operations and budget. He said that the Board would discuss the proposed
increase in water and sewer rates later in the meeting. Public Works Director Steve Barrett spoke about
the proposed overall FY21 Utilities Fund Budget, as set forth in the memo dated May 13, 2020,
Highway/Utilities Superintendent Dan Tyler noted that the proposed FY21 budget was generally level-
funded, and he reviewed several specific line items. There were some questions and discussion by the
Board.

NO ACTION TAKEN.

Review of Utilities Fund Capital Improvement Plan. Public Works Director Barrett and Highway/Utilities
Superintendent Tyler spoke about the proposed capital improvement projects, as set forth in Barrett's
memo dated May 12, 2020. Rikki Risatti suggested implementing a program for property managers to
monitor water quality within buildings. David Levenbach inquired about funds set aside for capital projects
or vehicles that got deferred. There were several questions and some discussion by the Board.

NO ACTION TAKEN.

Preliminary Discussion of FY21 Utility Rates. Town Manager Elwell spoke at length about the financial
status of the Utilities Fund and staff's recommended rate increases for the next five fiscal years, as set
forth in the memo dated May 13, 2020. He noted that the significant water rate increases being proposed
were generally due to funding for the replacement of the water treatment plant. Kate O'Connor asked to
provide information on how the rate increases would affect households. There were several questions
and much discussicn by the Board.

NO ACTION TAKEN.

MOTION BY BRANDIE STARR TO ADJOURN AS WATER AND SEWER COMMISSIONERS.
MOTION CARRIED 5-0.

NEW BUSINESS

Proposed FY21 Parking Fund Budget - Presentation and Discussion. Town Manager Elwell noted that
parking enforcement and collections had been shut down completely in March due to the COVID-19
pandemic and the Governor's “Stay Home — Stay Safe” order. He said it was the proper decision to
make; however, it severely impacted the Parking Fund, as set forth in the memo from Assistant Town
Manager Patrick Moreland, dated May 13, 2020. He proposed that the operations be re-opened as of
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July 1. Moreland reviewed the revenue and expenditures in the proposed FY21 Parking Fund Budget.
There were some questions and discussion by the Board.

NO ACTION TAKEN.
There was no further business.

MOTION BY ELIZABETH McLOUGHLIN TO ADJOURN AT 9:47 PM. MOTION CARRIED 5-0.

lan Goodnow, Clerk
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MEMORANDUM

To: Selectboard
From: Peter B. Elwell, Town Manager
Re: Proposed FY21-FY25 Utilities Fund Rates

Date: June 9, 2020

This memorandum is in furtherance of information provided to the Selectboard for your meetings
on May 26 and June 2, and in furtherance of the Selectboard's discussions at those meetings.

Attached is an ordinance that amends Chapter 18 of the Town Code of Ordinances to establish
water and sewer rate increases for FY21 through FY25. Based on the tentative direction staff
received from the Selectboard at your meeting on June 2, this ordinance is presented for second
reading, public hearing, and adoption at your meeting on June 18.

The proposed rate increases are as follows:

Fiscal Water Sewer
Year Increase Increase
FY21 2% 2%
Fy22 6% 1%
FY23 8% 1%
FY24 6% 1%
FY25 6% 1%

The Selectboard needs to adopt this ordinance at the June 16 Selectboard meeting or hold a

special meeting prior to July 1 so that the FY21 rates can be adopted prior to the beginning of
the new fiscal year.

PBE:
Attachment



Amendment to the Code of Ordinances
- June 16, 2020

Pursuant to the authorily granted to the Selectboard of the Town of Brattieboro under 24A VSA, Chapter
107 as amended, and 24 VSA §872, §1971 et seq., and §2291, Vermont Statutes Annotated, and such
other general or special enactments as may be material hereto, the Selectboard of the Town of
Brattleboro, does hereby amend Chapter 18 (Water & Sewers), Article I} (Sewers), Division 5 (Rents),
Sec. 18-137 (Sewer Rates); and Article Il {(Water), Division 2 (Rates), Sec. 18-163 (Metered Service) of
the Code of Ordinances in the following manner;

Chapter 18 (Water & Sewers), Article Il (Sewers), Division 5 (Rents), Sec. 18-137 (Sewer Rates):
Sewer rates are increased at two percent (2%) for FY21, and at one percent {(1%) for FY22-FY25.

Chapter 18 (Water & Sewers), Article lll (Water), Division 2 (Rates), Sec. 18-163 (Metered Service).
Water rates are increased at two percent (2%) for FY21, and at six percent (6%) for FY22-FY25.

A copy of this Amendment may be obtained from the Brattieboro Town Manager's Office. Peter B. Eiwell,
Brattleboro Town Manager, 23C Main Street, Brattleboro, Vermont 05301, telephone number (802) 251-
8151 is a person with knowledge of this Amendment and who is available to answer guestions in
connection therewith.

This amendment shall be posted in five conspicuous places within the Town and published in the
Bratifeboro Reformer on the 20th day of June, 2020, and shall become effective on the 156th day of
August, 2020, unless a petition for a vote to disapprove the ordinance at a special or regular town
meeting is signed by not less than five {5%) percent of the qualified voters of the Town of Brattleboro and
filed with the Town Clerk within 44 days of the date of adoption stated above.

Passed and adopted by the Selectboard of the Town of Brattleboro this 16th day of June, 2020,

BRATTLEBORO SELECTBOARD

Brattleboro, Vermont

Town Clerk’s Office, Brattlebero, Vermont,
at

M. received and recorded the Tim Wessel, Chair
foregoing Amendment to the Code of
Ordinances in Volume , Ordinances,
at Page : - - .
g Elizabeth McLoughlin, Vice-Chair
Attest:

Town Clerk lan Goodnow, Clerk

Brandie Starr

Daniel Quipp



Brattleboro Code Water & Sewers Chapter 18

determine sewer usage from such premises.

'h"““'w-.,,_

( Sec. 18-137. Sewer rate;s)

T addition to any water rates paid by customers of the Public Utilities Division, each
customer who is also served by a public sewer shall be charged to cover the cost of the disposal of
sewage in the following manner:

BY-ORDER QFIHE-SELECTBOARD; dated April-16:-2019 % The sewer-ratoscontninedin
Section18-137(arthreugh (e as-effective for-July 201 0-shall- be continued-in-full-forec-and
effect-until-June 30, 2026.2

a) Quarterly Base fee by size of meter: (amended 05-47-2014 8/15/2020 )

Bill Date | Bill Date | Bill Date | Bill Date | Bill Date | Bill Date
Oct 2019 | Oct 2020 | Oct 2021 | Oct 2022 | Oct 2023 | Oct 2024
& Jan, & Jan, & Jan, & Jan, & Jan, & Jan,
Meter | Apt,Jul | Apr,Jul | Apr,Jul | Apr,Jul | Apr,Jul | Apr, Jul
Size 2020 2021 2022 2023 2024 2025
5/8" | $45.04 $45.85 $46.41 $46.87 $47.34 $47.81
3/4" | $67.57 368.92 $69.61 $70.30 $71.01 $71.72
1" | $112.61 $114.88 $116.01 $117.17 $118.34 $119.53
1.5" | $225.21 $229.71 $232.01 $234.33 $236.67 $230.04
2" | $360.33 $367.54 $371.21 $374.92 $378.67 $382.46
3" | $720.87 $735.09 $742.44 $749.86 $757.36 $764.94
4" | $1,238.65 | $1,283.43 | $1,276.07 $1,288.83 | $1.301.72 | $1,314.74
6" | $1,620.17 | $1,550.57 | $1,566.08 $1,681.74 | $1,697.66 | $1,613.53
8" | $2,297.14 | $2,343.09 | $2,366.52 $2,390.18 | $2,414.09 | $2,438.23

b) Quarterly, usage charge per one-hundred (100) cubic feet: (amended 85172044 08-15-2020 )

Bill Date | Bill Date | Bill Date | Bill Date | Bill Date | Bill Date
Oct 2019 | Oct2020 | Oct2021 | Oct2022 | Oct2023 | Oct 2024
& Jan, & Jan, & Jan, & Jan, & Jan, & Jan,
Apr, Jul Apr, Jul Apr, Jul Apr, Jul Apr, Jul Apr, Jul
2020 2021 2022 2023 2024 2025
$6.20 $6.32 $6.38 $6.45 $6.51 $6.58
c) Unmetered use:

The following per quarter rates shall be charged unmetered properties for sewer service:

06-15-2015 8/15/2020
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(1) Single tenement or house trailer, shall be charged the following per quarter (amended
05-47-2014 08-15-2020);
Bill Date | Bill Date | Bill Date | Bill Date | Bill Date | Bill Date
Oct 2019 | Oct 2020 | Oct 2021 | Oct 2022 | Oct 2023 | Oct 2024
& Jan, & Jan, & Jan, & Jan, & Jan, & Jan,
Apr, Jul | Apr,Jul | Apr,Jul | Apr,Jul | Apr,Jul | Apr, Jul
2020 2021 2022 2023 2024 2025
$61.89 $63.13 $63.76 $64.40 $65.04 $65.69
(2}  Each additional tenement in the same building, shall be charged the following per
quarter. {amended 5517204 08-15-2020)
Bill Date | Bill Date | Bill Date | Bill Date | Bill Date | Bill Date
Oct 2019 | Oct2020 | Oct 2021 | Oct 2022 | Oct 2023 | Oct 2024
& Jan, & Jan, & Jan, & Jan, & Jan, & Jan,
Apr,Jul | Apr,Jul | Apr,Jul | Apr,Jul | Apr,Jul | Apr, Jul
2020 2021 2022 2023 2024 2025
$61.89 $63.13 $63.76 $64.40 $65.04 $65.69 |

Water & Sewers

Chapter 18

Sec. 18-138. Customers with private water services; meters, billing.

If a customer has a private water source and his sewage is dumped into a public sewer,
the commissioners may require that a meter be sct in the sewer line or lines or the water line or
lines serving or on such private premises at the sole cost to the customer, which meter shall be
read and billed by the sewer department.

Sec. 18-139. Billings.

The superintendent of the sewer department shall submit to the treasurer of the town, on
or before December first, of each year, a complete and revised list of all sewer service customers
of the sewer department, in alphabetical order, and the town treasurer shall bill each of said
customers for such sewer setvice on or before the dates provided in section 18-3129;5 allowing
such discounts as incentive for prompt payment and/or providing for such penalties for
delinquent payment as the commissioners may fix and determine.

Sec. 18-140. Payment/Delinquent Accounts. (Amended 8/05)

Refer to Sec. 18-5 and Sec. 18-6.
Sec. 18-141. Unpaid charges to constitute lien; foreclosure of lien.

The property owner or group of property owners using the sewage system shall be liable
for the rent fixed as provided by section 18-133. The charges, rates or rents for such sewage
system remaining unpaid and delinquent after ninety (90) days from the date shall be a lien upon
the real estate furnished with such service in the same manner and to the same effect as taxes are
06152049 8/15/2020
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Waler & Sewers

Chapter 18

the consumer shall not turn it on, or permit it to be turned on, without the consent of the
waler department.

Sec, 18-155. Same - Point of disconnection.

Wherever any of the rules and regulations of this article provide for shutting off the
water, the water department may, at its election, shut off either at the curb box or at the water

department's tap in the main.

Sec. 18-156. Same - Fee for turning back on.

Whenever the water department has turned off the water from any service connection
because of violation of rules, or nonpayment of bill, a charge equal to that required by Section
18-176 for cut-on or off of segiw-»geﬁéTﬁ]fI’y”W“il'I“Bé“’“rﬁade-te--co.ue_g the expense of turning on.

Secs. 18-157 - 18-162. R/pérved.

-

Sec. 18-163. Metered servics.

Lo -

DIVISION 2. RATES

et

Rates for buildings which have metered service pursuant to this division shall be charged

as follows:

BY-ORDER-OFTHE - SELECTY

; 5 2 :_!

ry

ted-AprH16: 2019 “Thewater vates-coniatned-n

Section 18163 (a)and (b)as-effective for-July 2019 shall be-contimued-in-full foree-and-offeet
andil-dune 30, 2028.2

a) A basic quarterly_service charge by size of meter, whether the water is on or not, as follows:
(amended 85-1-2044 08/15/2020 )

Bill Date Oct | Bill Date Oct | Biil Date Oct | Bill Date Oct | Bill Date Oct | Bill Date Oct
2019 & Jan, | 2020 & Jan, | 2021 & Jan, | 2022 & Jan, | 2023 & Jan, | 2024 & Jan,
Apr, Jul Apr, Jul Apr, Jul Apr, Jul Apr, Jul Apr, Jul
Meter Size 2020 2021 2022 2023 2024 2025
5/8" | $33.55 $34.22 $36.28 $38.45 $40.76 $43.21
3/14" | $50.34 $51.34 $54.42 $57.69 $61.15 $64.82
1" | $83.89 $85.57 $80.70 $96.14 $101.91 $108.02
1.5" | $167.75 $171.11 $181.38 $192.26 203.79 216.02
2" 1 $268.41 $273.78 $290.21 $307.62 $326.08 334564
3" | $536.83 $547.56 $580.42 $615.24 $652.16 $691.29
4" | $922.68 $941.13 $987.60 $1,057.46 $1,20.91 $1,188.18
8" | $1,132.37 $1,155.01 $1,224.32 $1,297.77 $1,375.64 $1,458.18
8" | $1,71114 51,745.36 $1,850.08 $1,961.09 $2,078.75 $2,203.48
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Water & Sewers Chapter 18
Bill Date Oct | BIll Date Oct | Bill Date Oct | Bill Date Oct | Bill Date Oct | Bill Date Oct
2419 & Jan, | 2020 & Jan, | 2021 & Jan, | 2022 & Jan, | 2023 & Jan, | 2024 & Jan,
Apr, Jul Apr, Jul Apr, Jul Apr, Jul Apr, Jul Apr, Jul
2020 2021 2022 2023 2024 2025
$2.44 $2.49 $2.64 $2.80 $2.96 $3.14

Sec. 18-164. Reserved.

Sec. 18-165. Reserved.

Sec. 18-166. Fire protection lines for use only in extinguishing fires.

Fire protection lines, for use only in extinguishing fires, shall be charged at the following per annum

rates:
(1)
)
3)

)

©)

(6)

7

()

©)
(10)

For fire service from two-inch line for standpipe, $175.00, per year;
For fire service from three-inch line for standpipe, $390.00, per year,

For fire service for automatic sprinkler service through six-inch line or by meter
furnished by building owner with approval of water department, $550.00 per year;

For each additional six-inch equivalent connection for the same property as
deseribed in subsection (3) above, $440.00 per year;

For fire service for automatic sprinkler service through four-inch line or by meter
furnished by building owner with approval of water department, $275.00, per year;

For each additional four-inch equivalent connection for the same property as
described in subsection (5) above, $220.00 per year;

For fire service for automatic sprinkler service through eight-inch line or by meter
furnished by building owner with approval of water department, $1,100.00 per year;

For each additional eight-inch equivalent connection for the same property as
described in subsection (7) above, $880.00 per year;

For each private fire hydrant, $440.00 per vear,

No fire lines shall be run into a building or fire lines supplied with water unless
water is taken also for general purposes.

Sec. 18-167. Fountains.

Fountains shall be charged based on approved rates for size of connection.

Sec. 18-168. Reserved.

06-15-2019 §/15/2020



T'own of Brattleboro
DEPARTMENT QOF PUBLIC WORKS

211 Fairground Road, Brattleboro, Vermont 05301
Tel: 802-254-4255 » Fax: 802-257-2316 * E-mail: dtyler@brattleboro.otg

To: Brattleboro Selectboard

Via: Peter Elwell, Town Manager

From: Daniel Tyler, Highway/Utilities Superintendent
Subject: Utilities Division — Culvert Purchase

Date: June 5, 2020

Funding was approved in the F'Y20 utilities capital budget to install a waste line from the
Pleasant Valley Treatment Plant, to the sewer collection system at the north end of the
Mountain Home Trailer Park, on Reservoir Rd. The permit and easement acquisition
have been completed, and the project is ready to proceed. Most of the piping installation
will be completed by our distribution and storage crew.

Within the project there is a stream crossing. The exiting culvert is undersized and in
poor condition. The design calls for replacement of the culvert with a new aluminum box
culvert by Contech. To complete the culvert installation, two 16 water mains need to be
moved under the stream. The resources and equipment needed to complete the
installation and adhere to the stream alteration permit are better suited for a contractor.
The culvert installation portion of the project is currently out to bid. Once results are
received, we will return to you with a recommendation.

To expedite the process, we are requesting authorization to purchase the specified
aluminum box culvert. There is an extended lead time for the culvert. If we require the
contractor to furnish the culvert, they will not be able to begin the ordering process until
the project is awarded, further delaying the project. Contech is the sole manufacture of
the aluminum culvert. The following two quotes were received:

Compan Culvert Price
Everett J. Prescott Inc. $25,207.89
Contech Engineered Solutions $25,750.00

We recommend purchasing the culvert through Everett J. Prescott.



Town of Brattleboro
Selecthoard Resolution

Be it resolved by the Selectboard of the Town of Braitleboro, Vermont, as follows:

AMENDED
COVID-19 EMERGENCY ORDER
WEARING FACE COVERINGS REQUIRED

WHEREAS, the Centers for Disease Control and Prevention (CDC) recommend the use
of simple cloth face coverings to slow the spread of the COVID-19 coronavirus and to

help prevent people who may unknowingly have the virus from transmitting it to others;
and

WHEREAS, the Vermont Department of Health “recommends that all Vermonters wear
cloth face coverings when outside of the home to help slow the spread of COVID-19;"
and

WHEREAS, Governor Phil Scott and the Vermont Agency of Commerce and
Community Development have issued the following instructions in conjunction
with the Governor's executive orders regarding COVID-19:
‘Employees must wear face coverings over their nose and mouth
when in the presence of others. In the case of retail cashiers, a
translucent shield or “sneeze guard” is acceptable in lieu of a mask.
Businesses and non-profit and government entities may require
customers or clients to wear masks” while on their premises
and
“The legislative body of each municipality may enact more strict
local requirements regarding mask use than those set forth herein;” and

WHEREAS, COVID-19 remains a health hazard to residents of Brattleboro and
a significant threat to vulnerable populations; and

WHEREAS, wearing a face covering is an important act we can do in an effort
to protect others from an infection that we may not even know we have.

NOW, THEREFORE, BE IT RESOLVED that this Selectboard hereby issues
the following COVID-19 Emergency Order:

WEARING FACE COVERINGS REQUIRED

Requirement to Wear Face Covering.

Starting May 20, 2020, all establishments located in the Town of Brattleboro that
invite the public into their premises for the purpose of receiving services, purchasing
products, or otherwise transacting business, shall require both staff and customers
(or visitors) to wear cloth face coverings or face shields over their nose and mouth
while inside the establishment.



Exceptions.

Cloth face coverings are not required on young children under age 5 and should not be
placed on anyone who has trouble breathing or anyone who is unconscious,
incapacitated, or otherwise unable to remove the mask without assistance.

Posting of Requirement.

Each establishment is individually responsible to post sighage at the entrance
and at other appropriate locations stating that customers (or visitors) are required
to wear face coverings by order of the Brattleboro Selectboard.

Effective Period.
This Order shall remain in effect until the Brattleboro Selectboard amends, rescinds,

or suspends this Order or until the Governor declares an end to the COVID-19 State
of Emergency in Vermont, whichever occurs first.

Adopted by the Brattleboro Selectboard at its meeting on May 19, 2020:
Amended by the Brattleboro Selectboard at its meeting on May 26, 2020,

2L Z

Tim Wessel, Chair

;ﬂ;: @%df; //ﬁ L Zﬁ%fé%éu

Elizabeth McLoughlin, Vice CHair

lan Goodnow, Clerk

Nl ”.

Daniel Quipp 7
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TowN OF BRATTLEBORO

Town Manager’s Office - 230 Main Street - Brattleboro, VT 05301
{802) 251-8151 Fax (802) 257-2322

June 10, 2020

Memo To:  Brattleboro Selectboard

Memo Via: Peter B. Elwell, Town Manager

Memo From: Patrick Moreland, Assistant Town Manager
Memo Re:  FY 2021 Parking Fund Budget, Parking Transfer

Recommendation: To adopt the FY 2021 Parking Fund Budget as presented.

Recommendation: To consider a transfer in an amount to be determined from the
General Fund to the Parking Fund.

FY21 Parking Budget

During the Selectboard meetings on May 26 and June 2, the Selectboard discussed the
FY 2021 Parking Fund budget. No changes were directed, and no questions were left
unanswered. Therefore, staff recommends that the Selectboard adopt this budget at the
Selectboard meeting on June 16, 2020.

FY2020 General Fund Transfer

Staff reported in May that the Parking Fund would end the year with at least a $100,000
deficit. In June staff reported that the General Fund is expected to end the year with a
little more than a $150,000 surplus, which is almost $500,000 better than budget. As a
result, the Selectboard indicated that it would like to evaluate some options for urgently
needed capital maintenance projects that would otherwise be unaffordable given the
performance of the Parking Fund in FY 2020.

Preston Lot - An improvement project at the Preston Parking Lot on Flat Street had been
planned for FY17, but it had to be cut to afford the more urgent improvements at the
Harmony and Harris parking lots. The surface condition of the lot is poor and the
landscaping around the lot and along the Whetstone Pathway is tired. The lot needs to
be resurfaced and repainted. The soil in the landscaping beds needs to be enriched with
fresh compost from Brattleboro’s curbside organics program and supplemented with
some additional foliage (ornamental flowers or shrubs). The estimate for this project is
$30,000.

BTC Waterproofing — There has been a long-standing problem of water infiltration into
the facilities located under the parking garage. This condition affects both the Parking
Enforcement Office and both of the leased spaces, Experienced Goods & Dottie's
Discount Foods. This condition which can spill water down into the leased retail space
(ruining merchandise and ceiling tiles requires regular clean up) is unacceptable. For
many years, the approach has been contracting with a company out of Northern Vermont
that specializes in joint repair between concrete slabs. This was the regular maintenance




practice during the period in which we have had the “long standing problem”. After
consulting with Steve Horton and reviewing the original Operations and Maintenance
Manual from the construction of the parking garage, we have identified a different
approach that was recommended by the contractor that built the garage. The challenge
is that we do not know exactly how much this new approach is going to cost, but staff
believes that a new approach is needed. The new approach involves a durable
waterproof coating applied to the entire driving surface, and that surface must be
thoroughly cleaned prior to the application for the waterproofing to properly adhere. The
scope of work that bidders will compete for will require a 5-year warranty, something the
previous joint sealing method never could deliver. Steve Horton estimates that this
process will likely cost $30,000 per floor and staff recommends that we take this approach
on the two floors immediately above the leased space.

Meter Income in Parklet Spaces - Staff collected information on the revenue collected
within the parking spaces now occupied by parklets. The data was gathered from the
Data Management System within the IPS Smart Parking system and represents meter
revenue from 7/1/19 to 11/15/19, the approximate term of the proposed parklet program.

$2414.72 | 5 6,761.62

Main Street Meters ' $4,346.90
ElliotStreet Meters ' $2,00950 | $ 668.80 $ 2,678.30
‘High Grove Meters ' § 230.85.$ 1647 |$ 247.32
‘Harmony Lot 3Spaces | § 75571 : $ 794.28  $ 1,549.99
%' 1$7,342.96 | $3,804.27 | $11,237.23

When the Town permits all day private use of a parking space the meters are “hooded”
and the fee charged to the applicant is $15 per day. Were this method applied during
this same time period, the revenue to the Town’s Parking Fund would be $30,600.
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MEMORANDUM

To; Selectboard
From: Peter B. Elwell, Town Manager
Re; FY21 General Fund Budget

Date: June g, 2020

This memorandum is in furtherance of information provided to the Selectboard for your meeting
on June 2 and in furtherance of the Selectboard’s discussions at that meeting. Based on the
Selectboard’s tentative direction to staff at that meeting, we are presenting the proposed FY21
General Fund Budget without any changes and are requesting that you adopt this budget at your
June 16 meeting.

Attached is @ memorandum dated May 28, 2020, from me to you, with which | distributed to you
and the public the following documents:

Town Manager's Budget Message

Budget Summary by type of Revenue and Expenditure

FY21 General Fund Budget

FY21 Capital Request

A Selection of Graphs and Charts

All of those documents are again attached to this memorandum for easy reference as you consider
adoption of the FY21 General Fund Budget. The Selectboard needs to adopt the FY21 budget at
the June 16 Selectboard meeting or hald a special meeting prior to July 1 so that the FY21 budget
can be adopted prior to the beginning of the new fiscal year.

PBE:
Attachments



MEMORANDUM

To: Selectboard
From: Peter B. Elwell, Town Manager
Re: FY21 General Fund Budget

Date: May 28, 2020

As you know, the Representative Town Meeting (RTM} that was scheduled for March 21, 2020,
had to be cancelled due to COVID-19 and the related restrictions on public gatherings. It will
not be possible to hold this year's RTM prior to the end of the current fiscal year on June 30,

so it will not be possible for RTM to approve the Town's FY21 General Fund Budget in time to
ensure continuity of operations into the new fiscal year on July 1. The State Legislature has
recognized this predicament and passed legislation that will allow the Brattleboro Selectboard
(and the governing bodies in other Vermont towns and villages where the FY21 budget has

not yet been adopted) to adopt the annual budget. For this one year only, that special act of the
Legislaiure supersedes the other relevant State Statutes and the Town Charter as they relate to
adoption of the annual budget.

During November, December, and January of this past winter, the Selectboard held 9 meetings

at which it reviewed the FY21 Budget and received public comments on it. On January 28, the
Selectboard approved the budget as ready to be sent to RTM as the Selectboard’'s recommended
budget for FY21. On March 1, RTM’s Finance Commitiee issued a report that stated “[t]he Finance
Committee supports passage of the Proposed FY21 budget as submitted by the selectboard to
Representative Town Meeting, including separately warned articles, transfers to other town funds,
and use of fund balance.”

Town staff believes that the extensive prior review by the Selectboard, Finance Committee, and
public, with votes of approval by the Selectboard and the Finance Committee, make it appropriate
for the Selectboard to proceed with adoption of the FY21 General Fund Budget at the Selectboard
meeting on June 18. We believe this is especially true due to the expected FY20 operating surplus
(as reported in separate documents for review at the June 2 Selectboard meeting) and the overall
stability of the Town's financial situation. If the Selectboard is not yet ready to move forward with
budget adoption, then we suggest that a special Selectboard meeting be held on June 9 for the
purpose of reviewing any Selectboard concerns and/or receiving additional public comments prior
to proceeding with final Selectboard action on this matter.

Attached to assist in your consideration of this matter are budget related pages from the 2019-2020
Town Report, including the following:

Town Manager's Budget Message

Budget Summary by type of Revenue and Expenditure

FY21 General Fund Budget

FY21 Capital Request

e A Selection of Graphs and Charts

Also attached is the Finance Committee’s report dated March 1, 2020.

PBE:
Attachments



TOWN MANAGER'S BUDGET MESSAGE

This “Budget Message” provides an cverview cf the FY21 Proposed Budget for the Town of Brattleboro.
Both this document and the attached detailed budget address the Town's General Fund and Capital Fund.
The Selectboard will review and approve the FY21 budgets for the Town's fee-based enterprise funds
(Utility Fund and Parking Fund} and the Solid Waste Fund in the spring.

The development of this proposed budget was a collaborative process in which every member of the
Town's management team and some other Town staff actively participated and substantively contributed.
On November 5, 2019, | transmitted to the Selectboard (and made available to the public) staff's proposed
FY21 Budget. The Selectboard reviewed the budget in 9 subsequent meetings, On January 28, 2020, the
Selectboard approved the budget that is included in this Town Report and is recommended for approval at
the annual Representative Town Maeting on March 21, 2020.

THE BROADER CONTEXT

Annual budget decisions should always be made in a longer term financial management context.

Each year, we update the Comprehensive Review of Town Operations {CRTO) and set goals in the spring,
update the Long Term Financial Flan (LTFP} in the summer, and do our budget preparation, review, and
approval in the fall and winter. This allows plenty of time for each step in the annual cycle

as we make plans, check those plans against our updated financial forecast, and then solidify those plans
(as originally intended or modified, as necessary) in our annual budget.

The Selectboard's recommended FY21 Budget contains a lower property tax increase (3.77 cents or 2.9%)
than in the LTFP (4.4 cents or 3.5%) just five months ago. During staff's preparation of this proposed budget,
we were able to conservatively predict an increase of $57,215 in revenue sources other than property taxes
and use of fund balance. We alsc learned that our risk management insurance premiums will be unchanged
for next year, which is $73,500 lower than the cost we predicted in the LTFP. The net impact of all other line
items was almost exactly as predicted In the LTFP {within approximately $5,000 in an $18.4 million budget).
Then, during the Selectboard’s consideration of the proposed budget, the Board approved small increases
requested by Representative Town Meeting's Human Services Review Committee ($4,510) and by the
Chamber of Commerce and Downtown Brattleboro Alliance for their Community Marketing Initiative ($1,629),
added funding {$16,000) in the Police Department for Project CARE, and increased employee compensation
line items by $36,875 to implement staff's recommended restructuring of non-union employee pay. The net
impact of all of these changes has resulted in a tofal recommended FY21 General Fund Budget that requires
$77,261 less in property taxes than was estimated in the 2019 LTFP, a savings of approximately two-thirds
of a penny on the municipal property tax rate,

In last year's budget message, | announced that we had achleved the Town’s goal of increasing annual

cash funding for capital projects and equipment to $1 million (up from $357,000 in FY16). | also cautioned
that additional increases would be needed in the future. While the proposed FY21 Budget includes level
funding of this cash commitment to capital, we now can more accurately predict our longer term capital needs
and recommend that the Town's annual cash commitment to capital be increased to $1.5 million through
small incremental increases over the next several years. This will enable the Town to adhere to our 25-year
equipment replacement plan and to fund recurring annual capital expenses through the budget, while
occasionally issuing bonds for generational improvements te major infrastructure. This is addressed in
greater detail below in the section regarding the FY21 transfer from the General Fund to the Capital Fund.

Stormwater management costs are increasing significantly from FY20 to FY21 {($60,000 or the equivalent
of more than half a penny on the property tax rate) due to State-mandated changes in the specifications for
stormwater-related roadway maintenance and infrastructura. We have learned that other Vermont
municipalities have created stormwater utllities to fund these costs more equitably, based on each property
owner's amount of impetvious surfaces rather than an the value of their property. The State of Vermont
(which pays no property taxes} would be a substantial ratepayer to a stormwater utility in Brattleboro, due
to the targe amount of impervious surfaces on 1-81 and other State-maintained sections of highway. It takes
months to properly establish a stormwater utility, so the higher stormwater related costs are proposed to be



absorbed in the General Fund for FY21, but staff will bring forward additional information in the months
ahead and will propose formation of a stormwater utility for future fiscal years.

Representative Town Meeting's approval of the Selecthoard’s recommendation to exercise the Town's
local aption and create a 1% sales tax for FY20 reducad the municipal property tax burden from 86% of
total revenues to 82% of {otal revenues. For FY21, the propesed 3.77 cent property tax increase would
resultin property taxes amounting to 82.6% of total revenues. Meanwhile, in a continuing effort to reduce
the property tax burden, Brattlsboro town officials are actively collaborating with other municipal officials
and with the Vermont League of Cities and Towns on strategies to increase the diversity of funding sources
available to regional economic hub communities and other municipalities throughout Verment.

THE BOTTOM LINE FOR FY21

The propesed FY21 General Fund Budget includes total revenues and expenditures of $18,444,632,
which is an increase of $376,440 (or 2.1%) over the adopted FY20 General Fund Budget of $18,068,192.
Employee pay and benefits are proposed to increase by $540,082 (or 5.1%), mainly due to structural
adjustments in employee pay being implemented during the first year of 3-year collective bargaining
agreements and for non-union employees. The net impact of all other expenditure line items is a decrease
of $163,642 (or -2.1%} even after accounting for the increased cost of stormwater management and an
increase In the transfer for capital equipment.

Overall, funding the FY21 Budget as proposed wouid require property taxes to increase from $14,801,497
to $15,234,841 (or 2.9%). Assuming no change in the Grand List, this would require a municipal tax rate

increase of $0.0377 (or 3.77 cents). Actual taxes paid for FY21 would increase by $37.70 over FY20 for
each $100,000 of property value.

REVENUES

Total General Fund Revenues are proposed to increase by $376,440 (or 2.1%) from $18,068,192 in FY20
to $18,444,632 in FY21. The summary of broad revenue categoriss is as follows:

REVENUES FY19 FY20 Fy21i % Change % Change
Property Taxes $ 14,876,643  $14,801,497 $15234,841 § 433,344 2.9%
Rooms & Meals Taxes 365,000 420,000 440,000 $ 20,000 4.8%
430,000 630,000 $ - 0.0%

$ $ $

Sales Taxes $ $ $
Transfer from Other Funds  $§ 315,200 $ 330,000 $ 340000 $ 10,000 3.0%

$ $ $

$ $

Use of Fund Balance 770,000 337,119 223,000  ${114,119)  -33.9%
Other Revenue 1,429,072 3§ 1,549,576 1,576,791 $ 27,215 1.8%

-

TOTAL REVENUES $17,755915  $18,068,192 $18,444632 § 376,440 21%

Property Taxes

This category represents the Town's portion of local property taxes collected from all sources. As described
above, the proposed 2.9% property tax increase would cost each individual taxpayer an additional $37.70
for the year (or $9.43 per quarter) per $100,000 of property value. The total overall increase in property

taxes collected by the Town for municipal services would be $433,344 from $14,801,497 in FY20 to
$15,234.841 in FY21.

Rooms & Meals Taxes

This category represents the Town's portion of taxes collected by the State of Vermont on overnight
stays and on food and beverages purchased from estahlishments providing such servicaes in Brattleboro,
This revenue source has increased significantly in recent vears. For FY21, we predict collactions at the

same level as we received in FY19, which is an increase of $20,000 {or 4.8%) over the FY20 Budget (from
$420,000 in FY20 to $440,000 in FY21),



Sales Tax

This category represents the Town's portion of taxes collected by the State of Vermont on retail sales in
Brattleboro. This revenue source was recommended by the Selectboard and approved by Representative
Town Meeting in 2019. Sales tax revenue for the first faw months of FY20 was over $200,000. This
exceeded our expectations (probably due o internet sales, since our estimate was based on historical data
and the State only recently started coliecting sales tax on internet sales) but may not accurately reflect the
amount of revenue this new source will provide over the long term as the system is still "rolling out.”
Therefore, for FY21, we are conservatively projecting collections at the same level as we predicted for
FY20, which is $630,000 (the equivalent of approximately 5.5 cents on the Town's property tax rate).

Transfer from Other Funds

This category represents transfers from the Utility Fund and the Parking Fund in recognition of services
{e.g. accounting, dispatch, administrative oversight, legal services) that are provided by General Fund
operations in support of those enterprises, Using the same formula as in prior years, the total amount of
these transfers is proposed to increase by $10,000 (or 3.0%) from $330,000 in FY20 to $340,000 in FY21,

Use of Fund Balance

Whenever possible, accumulated fund balance should be used for non-recurring expenses such as a
particular capital project or a piece of equipment with a high price tag and a long useful life. By limiting the
use of fund balance to these purposes, we protect the Town from becoming dependent upon non-recurring
revenues to fund recurring expenses. Why does this matter? Because a town using fund balance for
operating expenses is comparable to a househoid using its savings account for monthly living expenses.

You do it occasionally, when necessary, but it is not a sustainable ongoing practice. For FY21, staff proposes
using $223,000 of fund balance to pay approximately 41% of the cost of replacing a 1994 fire engine.

Other Revenue

This category includes all General Fund revenue sources that are not included in any other categories. It is
expected to increase by $27,215 (or 1.8%) from $1,549,576 in FY20 to $1,576,791 in FY21, due to a $20,000
Increase in voluntary fees paid in lieu of taxes (caused by a prior year increase that was not yet reflected in
the Town's budget) and a new line item showing the estimated $20,000 that will be paid by Town employess
as a cantribution to the health insurance premiums paid by the Town, offset by a slight decline in the net
value of all ather revenue sources in this category.

EXPENDITURES

Total General Fund Expanditures are proposed tc increase by $376,440 {or 2.1%) from $18,088,192 in FY20
to $18,444,632 in FY21. The summary of broad expenditure categories is as follows:

EXPENDITURES FY19 FY20 Fy21 $ Change % Change
Staffing $ 7,147,457 $ 7,285,432 $ 7,713,200 $ 427,768 5.9%
Employee Benefits $ 3,052,040 $ 3,286,711 $ 3,399,025 $ 112,314 3.4%
Risk Managetment § 747775 $ 845,000 $ 845,000 5 - 0.0%
Department Expenses $ 1,889,713 $ 1,924,000 $ 2,041,915 $ 117,015 6.1%
Legal $ 112,080 $ 114,200 5 116,364 $ 2164 1.9%
Human Services $ 145,000 $ 185595 $ 190,105 $ 4,510 2.4%
Transfer to Solid Waste $ 470,000 $ 510,000 $ 555,385 $ 45,385 8.9%
Transfer to Capital Projects $ 524,000 $ 800,000 $ 460,000 $(340,000)  -42.5%
Transfer to Capital Equipment  $ 1,191,000 $ 495,000 $ 763,000 $ 268,000 54.1%
Transfer to Skatepark $ 60,000 $ - $ - 5 - 0.0%
Debt/Debt Service $ 1,440,200 $ 1,471,325 $ 1,285,375 $(185,950)  -12.6%
Other $ 974,780 $ 1,150,029 $ 1,075,263 $ (74,766) -6.5%
TOTAL EXPENDITURES $17,755,915 $18,068,192 $18,444632 §$ 376,440 2.1%



Staffing

This category includes the cost of all employee salaries (including pay increases) and incentives (such as
shift differentials or stipends for educationai achievements or certifications). Compensation for employees
who are members of one of the four employee unions is determined by the applicable collective bargaining
agreement. Non-union pay is set at the discretion cf the Selectboard. During 2019, Town management
conducted a review of non-union pay to ensure equity betwaen non-union and unicn employees. The
Selectboard approved my recommendations to restructure the compensation system for all non-union
employees (creating a 4-step range for each position) and tc provide pay increases to selected non-union
employees whose positions had fallen below equitable pay vis-a-vis similar positions (both union and
non-union). One other impact of the modifications to the union contracts and to hon-union pay is that there
are no longer any Town employees being paid less than $15 per hour for their service to our community.
New funding in this category for FY21 inciudes the addition of the Sustainability Coordinator position
created during FY20 and proposed seasonal staffing in Public Works Department. The aggregate impact
of all these factors is a proposed increase in total General Fund staffing costs of $427,768 (or 5.9%) from

$7,285,432 in FY20 to $7,713,200 in FY21 {compared to an increase of $138,675 [or 1.9%)] from FY18 to
FY20).

Employee Benefits

This category reflects the total cost of employee benefits. That cost is proposed to increase by $101,229
(or 3.1%) from $3,286,711 in FY20 to $3,337,940 in FY21 {compared to an increase of $233,771 {or 7.7%]
from FY19 to FY20). This slowing in the rate of increase of employee benefits costs is driven primarily by
cost containment in the health insurance pregram for Town employees and our families. While we are
experiencing another double digit percentage increasa (10% or $161,608) in the health insurance premium,
savings in other component parts of this program and a negotiated employee contribution to the premiums
are expected to reduce the net increase in the Town taxpayers’ cost of this program (to 2.7% or §57,502},
Nevertheless, as is true for most other employers, the health insurance program remains a significant cost
for the Town as it amounts to 11.7% of the total proposed FY21 General Fund Budget.

Risk Management

The Town's budget for property, liability, and workers' compensation insurance costs is proposed to remain
flat for FY21 at $845,000. This is a significant achievement and is the culmination of saveral years of working
to better manage the risks of Town operations. The budget messages for FY19 and FY20 each contained
this statement: “We noted in the CRTOC that workers' compensation costs were rising too quickly. We have
begun to take action tc address this and have slowed the rate of increase. However, actuarially determined
premiums such as these are based on multi-year averages so we are still experiencing cost impacts from
past years of high claims experience.” For the most recent rating year, our “experience modification” was .94
{meaning our claims were 6% lower than the average for comparable employers) and our premiums will be
unchanged for the coming year.

Department Expenses

This category is the total of all non-staffing expenses that are included in the departments’ operating budgsts.
The depattments’ aggregated non-staff expenses are proposed to increase by $117,015 {or 6.1%]) from
$1.,924,900 in FY20 to $2,041,815 for FY21. This is primarily due to increases in the cost of stormwater
management, Police operations, and elections. The Police increase ($36,125) is comprised of a new $16,000
allocation for Project CARE and smali increases in a varlety of other line items. The “elections” increase
($8,000) is driven by the childcare and food costs for Representative Town Meeting {which previously wers
incurred as unbudgeted expenses). Stormwater management costs are increasing significantly {and will
continue to far the next few years) to comply with State mandated changes in stormwater regulations,
especially as they relate to handling drainage runoff from rozdways. in the months ahead, staff plans to
propose the creation of a stormwater utilliy to segregate the funding and casts for this program in the same
manner as the Utillty and Parking enterprise funds, but for FY21 we will need to absorb these costs {up from
$24,500 in FY20 to $84,500 in FY21, not including the cost of labor in either year} in the General Fund and
pay for them with property taxes,

Legal
This category includes the feas for the Town Attorney’s legal services and seme small related costs.
The category is proposed to increase by $2,164 (or 1.9%) from $114,200 in FY20 to $116,364 in FY21.



Human Services

The Selectboard included $180,105 {1.03% of the proposed FY21 Budget) in this category to fully fund
the recommendations of Representative Town Meeting's Muman Services Review Committee. This is an
increase of $4,510 (or 2.4°%) over the total Human Services funding of $185,585 {1.03% of the adopted
FY20 Budget) in FY20.

Transfer to Solid Waste

This category reflects the General Fund's solid waste subsidy, calculated by subtracting anticipated
revenue generated by the sale of pay-as-you-throw garbage bags from the total cost for solid waste
services {including the Town's collecticn contract with Triple-T and our annual assessment as a member
of the Windham Solid Waste Management District [WSWMD]). This subsidy is proposed to increase by
$45,385 (or 8.9%) from $510,000 in FY20 to $555,385 in FY21. While the continued volatility of the
international recycling markets has causad a significant Increase in the cost of this service, there also

are two very positive facts related to this part of the Town's budget: (1) One reason why our General Fund
subsidy of solid waste keeps increasing is because Brattleboro residents keep increasing their volumes of
compost and recycling while decreasing their volume of garbage, resulting in fewer pay-as-you-throw bags
and, therefore, less bag sales revenue; and (2) The Town is receiving maore than $67,000 in FY20 propetty
taxes from the awner of the solar array that sits on top of the closed landfill at the WSWMD, a source of
revenue that did not exist two years ago.

Transfer to Capital Equipment

This category identifies the transfer from the General Fund to the Capital Fund for the purchase of vehicles
and other large equipment. That transfer is proposed to increase by $268,000 (or 54.1%) from $495,000
in FY20 %o $763,000 in FY21. Since this is our first year of implementing the 25-year Capital Equipment
Replacement Program, this cosi will be much more stable in the future. Here are the actual changes in

this transfer for the past 4 years and the projected changes in this transfer for the next 15 years:

FY18 = increased by 395.5%

FY19 = increased by 5.5%

FY20 = decreased by £8.4%

FY21 = proposed to increase by 54.1%

FY22 = projected to increase by 4.7%

FY23 = projected to increase by 4.8%

FY24 = projected to increase by 3.8%

FY25 = projected to increase by 2.1%

FY26 = projected to increass by 3.2%

FY27 through FY35 = Virtually level funded with a total 8-year increase of less than 5.8%

During the entire 25-year pianning period, the average annual increase in funding for capital equipmentis
only $15,000. The median annual increase is $14,000 with a low year of 0 (level funding) and a high year of
$38,000 (to fund the 4.8% increase in FY23). Long term planning and stable funding will provide greatér
certainty and transparency to Town taxpayers, will maintain an up-to-date Town fleet of vehicles and other
capital equipment, and will facilitate more realistic planning of capital infrastructure projects. The
recommended FY21 capital equipment expenditures are listed below:

Vehicles/Equipment

$550,000 to replace a 1994 Fire Engine

$ 33,000 for a Fire Alarm Radio Box (to meet the NFPA standard for alarm meoniforing redundancy)
$ 31,000 for Computer Hardware {Townwide)

$ 44,000 to replace a 2009 Police Detectives Vehicle

$ 51,000 to replace a 2016 Police Patrol Cruiser

$ 15,000 for a Fine Mowsr (required for mowing roadsides, especially drainage ditches) for Public Works
$ 12,000 to replace a 2008 Walk Behind Mower for Parks

$ 27.000 to replace a 1989 Compact Tracter for Parks

$763,000 total transfer from the General Fund

(Funding = $223,000 of General Fund Balance + $540,000 of current reventies)




Transfer to Capital Projects

This category identifies the fransfer from the General Fund to the Capital Fund for infrastructure projects.
That transfer is proposed to decrease by $340,000 (or 42.5%) from $800,000 in FY20 to $460,000 in FY21.
Laocking to the future, staff believes the Tewn can keep up with our infrastructure repair and replacement
needs if we focus on funding recurring needs {paving, sidewalks, and smaller projects) with cash, increase
our annual cash commitment to capital (incrementally over the next several years) from $1 million to

$1.5 million, and issue bonds at strategic intervals to fund larger scale projects that occur only once in
several decades and provide “generational improvemeants.” Examples of generational improvements that
warrant borrowing are the modernization of Public Works facilities for which planning has already begun,
upgrades to varlous facilities at Living Memortal Park, and safety improvements at the intersection of
Williams Street and Western Avenue. The opportune time to borrow for those projects would be in FY23,
when payments on currently outstanding debts will have decreased by $362,025 (or 24.6%) since FY20.
For FY21, the following projects are proposed:

Projects

§ 25,000 27 phase of 2-phase project to replace windows in the children's room at Brooks Memarial Library
$330,000 for street paving

$ 75,000 for sidewalk repair & replacement

$ 15,000 Engineering Services to design & roof replacement project at the Nelson Withington Skating Rink
$ 15.000 Engineering Services to design an upgrade to the maintenance building at Living Memorial Park
$460,000 total transfer from the General Fund (7100% of which is to come from current revenue)

Debt Service

This category of expenditure reflects payments the Town must make on debt that was previously incurred
and is not yet completely repaid. The Town's debt service costs are expected to decrease by $185,950
{or 12.6%) from $1,471,325 in FY20 to $1,285,375 in FY21.

Other Expenses

This category includes all General Fund expenses that are not included in any of the other categories.
These costs are expected to decrease by $74,766 (or 6.6%) from $1,150,029 in FY20 to $1,075,263 in FY21,
primarily due to the elimination of the $100,000 climate protection line item (which has been replaced by the
salary, benefits, and related operating costs for the new Sustainability Coordinator position as reflected
elsewhere in the budget), an increase of 15,000 for ambulance services (FY21 is the next to last year of

the Brattleboro discount that is being phased out of Rescue Inc.’s fee structure), addition of a new line item to
provide $10,000 for seasconal maintenance of port-a-potties and related public health services, and a $7,750
increase in information technology expenses (mostly for increases in software licensing and maintenance).

FUND BALANCE

The unassigned General Fund balance at June 30, 2019 (the end of FY19) was §2,047,513. The

Town's guideline calls for an amount equivalent to 10% cf the proposed operating budget ($1,822,163

if there was no use of fund balance) to be kept available as a “rainy day fund,” leaving $225,350 of "excess
fund balance” available for uss in FY21. The proposed FY21 Budget includes $223,000 as a “Use of Fund
Balance” revenue item {to be used, as described above, as part of the transfer to capital),

PERSONNEL COMPLEMENT

As previously mentioned, the FY21 Budget reflects the additicn of a Sustainability Coordinator during
FY20, Overall, the proposad General Fund Budget for FY21 includes funding for 117 full-time employees
and 10 part-time employees, supplemented in some dapartments by on-call or seasonal staff. (In addition,
the pay and benefits of 21 full-time employess are funded through the Town’s enterprise funds.)

CONCLUSION

Having worked diligently to prepare and refine this budget with substantial public input during the past
four months, the Selectboard and Town staff are pleased to recommend it for approval by Representative
Town Meeting on March 21, 2020.

Peter B. Elwell
Town Manager
January 29, 2020



SELECTBOARD'S RECOMMENDED FY21 GENERAL FUND BUDGET
SUMMARY BY TYPE OF REVENUE AND EXPENDITURE

. BUDGET |t -"BUDGET | -+ § = |-
| FY:i2020 - |} cFY:2021 7 [ Change- jChangé
REVENUE
Taxes
Property Taxes $ 14,801,497 $ 15,234,841 $ 433,344 29%
Meals/Rooms $ 420,000 $ 440,000 $ 20,000 4.8%
Sales Tax $ 630,000 3 830,000 § - 0.0%
In Lieu of Taxes $ 160,000 g 180,000 $§ 20,000 12.5%
Total Taxes $ 16,011,497 $ 16,484,841 $ 473344 3.0%
Penalties/Interest
Finance $ 135,000 $ 135,000 § - G.0%
Listers $ 1,800 $ 1,800 $ - 0.0%
Police 3 23,000 5 23000 % - 0.0%
Total Penalties/Interest $ 159,800 $ 159,800 § - 0.0%
Fees for Service
Town Clerk $ 105,000 $ 105,000 § - 0.0%
Library $ 21,500 $ 22500 % 1,000  4.7%
Fire 3 83,250 3 83,250 § - 0.0%
Municipal Center $ 20,000 § 18,000 § {2,000) -10.0%
Police $ 97,237 $ 87,786 § (0,451} -9.7%
Rec & Parks $ 236,700 5 238,200 $ 2500 1.1%
Total Fees for Service $ 562,687 % 554,736 § (7,951) -1.4%
License/Permits
Finance ) 50,000 $ 50,000 § - 0.0%
Town Clerk $ 30,500 $ 31,600 % 1,100 3.6%
Planning $ 50,000 $ 40,000 $  (10,000) -20.0%
Police $ 20 $ 20 % - 0.0%
Total License/Permits $ 130,520 5 121,620 $ (8,900) -6.8%
Other
Governmental $ 395,000 $ 405,000 % 10,000 25%
Employee Contributions $ - $ 20,600 § 20,000 100.0%
Fund Balance $ 337,119 $ 223,000 § (114,119} -33.9%
Transfers $ 330,000 3 340,000 % 10,000 3.0%
Misc $ 141,569 5 135,635 § {5,934) -42%
Total Other $ 1,203,688 $ 1,123,635 $ (80,053) -6.7%
TOTAL REVENUE $ 18,068,192 $ 18,444,632 $ 376,440 21%
EXPENDITURES
Salaries
Town Manager $ 208,551 $ 31670 $ 13,119  4.4%
Finance $ 323,617 § 330,280 & 6,763 21%
Town Clerk $ 133,336 $ 138,375 & 5038 3.8%
Assessor 3 138,333 3 141,406 § 3,072 22%
Planning $ 154,766 $ 235515 § 80,749 522%
Library $ 467,583 5 504865 $§ 37082 79%
Fire $ 1,745,820 $ 1802190 & 568370 32%
Facility Maintenance $ 137,297 $ 142,020 $ 4,723 34%
Police $ 1,872,355 $ 1,958,855 % 86,500 4.6%
Dispatch $ 515,618 3 543125 § 27507 53%
DPW $ 1,005,347 $ 108669 % 81,348 81%
Rec & Parks $ 492,609 $ 518406 $ 25496 52%
Total Salaries $ 7,285,432 $§ 7,713,200 $ 427,768 5.9%

1/27/2020 1



SELECTBOARD'S RECOMMENDED FY21 GENERAL FUND BUDGET
SUMMARY BY TYPE OF REVENUE AND EXPENDITURE

" BUDGET | [ BUDGET | § = [

0 SRR
- EY 20200 [ UFEY Y2021 | Change | Change

Employee Benefits

Vacation Accrual $ 20,000 $ 30,000 % “ 0.0%
Social Security $ 550,000 5 566,500 § 16,500 3.0%
Employee Retirement $ 558,500 & 575,255 & 16,755 3.0%
Health Insurance $ 1,616,086 $ 1777695 $ 161,609 10.0%
Opt Out { HSA 5 200,000 $ 180,000 $§ (20,000) -10.0%
HRA Expense $ 279,125 $ 215000 § (64,125) -23.0%
HRA Administration 3 10,000 3 10,000 § - 0.0%
Unemployment $ 10,000 $ 10,000 § - 0.0%
Life insurance $ 31,500 $ 33,075 § 1,575 5.0%
Dependant Care $ 1,500 3 1,500 § - 0.0%
Total Employee Benefits $ 3,286,711 § 3,399,025 § 112,314 3.4%
Department Expense
Town Manager $ 8,800 $ 9,300 $ 500 5.7%
Finance $ 34,300 $ 34,300 $ - 0.0%
Town Clerk $ 48,000 $ 54,200 § 6,200 12.9%
Assessor $ 23,250 $ 21,800 $ {1,750) -7.5%
Planning % 46,400 $ 34400 § (12,000) -25.9%
Library 5 146,025 $ 151,680 § 5655 3.9%
Fire 5 252,350 5 255,450 $ 3,100 1.2%
Fagility Maintenance $ 700 $ 1,826 % 1,125 160.7%
Palice $ 309,750 $ 345875 % 36,125 11.7%
Dispatch $ 12,050 3 12,450 % 400  3.3%
DPW 3 741,670 $ 829,460 § 87,890 11.9%
Rec & Parks % 301,705 3 201,475 §  {(10,230) -3.4%
Total Department Expense  $ 1,924,900 $ 2,041,915 & 117,015 6.1%
General
General Services $ 253,250 $ 261,250 % 8,000 3.2%
Municipal Center $ 91,360 $ 89,415 §$ (1,9458) -2.1%
Debt/Debt Service § 1,471,325 $ 1285375 $ (185950} -12.6%
Risk : $ 845,000 $ 845,000 $ - 0.0%
Attorney 3 114,200 5 116,364 § 2164 1.9%
Human Services & 185,595 5 190,105 § 4510  2.4%
Auxiliary Services $ 612,919 $ 529548 § (83,371} -136%
Windham Regional $ 27,500 $ 25050 % 550 2.0%
County Tax $ 85,000 $ 87,000 % 2,000 2.4%
Downtown Program $ 80,000 $ 80,000 $ - 0.0%
Total General & 3,766,149 5 3,512,107 §& (254,042) -6.7%
Transfers
To Capital $ 1,295,000 $ 1223000 § (72,0000 -56%
To Solid Waste $ 510,000 $ 555,385 $ 45385 8.9%
Total Transfers $ 1,805,000 $§ 1,778,385 § (26,615) -1.5%
TOTAL EXPENDITURES % 18,068,192 $ 18,444,632 $ 376,440 21%

1/27/2020 2
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Brattleboro Representative Town Meeting Finance Committee

Report and Recommendations on the FY 2021 Proposed Municipal Budget
{Corrected)

March 1, 2020

1. SUMMARY

1. The Finance Committee supports passage of the Proposed FY21 budget as submitted by the
selectboard to Representative Town Meeting, including the separately warned articles, transfers to
other town funds, and use of fund balance.

2. The Finance Committee supports the proposed changes to union and non-union pay scales
included in the budget, and funding of Project CARE.

3. The Finance Committee commends the Human Services Review Committee’s work and supports
continuing the funding of humar services agencies in town at a level of one percent of the
previous fiscal year’s budget as an ongoing policy.

4. The Finance Committee supports the creation of a stormwater utility to manage and finance
stormwater runoff.

5. The Finance Committee supports the town’s implementation of the twenty-five year capital
equipment plan to help stabilize funding and taxation from year to year.

6. The Finance Committee recommends eliminating the solid waste fund and moving the revenues
and expenditures into the general fund in future budgets.

II. INTRODUCTION

The Representative Town Meeting Finance Committee has reviewed the proposed budget for fiscal year
2021 and we find the proposal to be an acceptable approach to meeting Brattleboro’s needs for the
coming year. As in past years, the administration and selectboard conducted a thorough review of the
town’s needs, beginning with the Comprehensive Review of Town Operations (CRTO) in the spring, and
an update to the Long Term Financial Plan (LTFP) in the summer, followed by budget preparation,
review, and approval in the fall and winter,

Each year, the Town Manager’s Budget Message included in the Annual Report is required reading for
town meeting representatives. Reading the CRTO and LTFP is also recommended to put the FY2] budget
proposal into a larger context. All of the relevant budget documents can be found at the town’s website, in
the right hand column of the home page, www.brattleboro.org.

The proposed FY21 general fund budget includes total revenues and expenditures of $18,444,632, an
increase of $376,440 (or 2.1%) over the currently projected FY20 general fund budget of $18,068,192.



After accounting for other sources of funding, the property taxes required to fund the FY21 budget mount
to $15,234,841, which would require an increase of 3.77 cents (or 2.9%) in the property tax rate.

The budget questions on the warning for this year’s representative town meeting (scheduled for Saturday,
March 21) include Articles 12 through 16. This report from the Finance Committee examines the
expenditures in the general fund and the capital budget, and revenues, focusing on those areas of
particular importance to the town’s finances.

II. GENERAL FUND EXPENDITURES

As stated above, the proposed expenditures for FY21 represent an increase over FY20 by 2.1%,
representing fairly stable spending with a few notable additions. The main causes for the increase are
salary increases for both union and non-union town employees, and the rising cost of health insurance.
Some notable sections of the budget are highlighted below.

Employee Benefits

The Benefits section of the budget contains the single greatest increase in expenditures for an individual
line item: a $161,609, or +10.0%, increase in the cost of health insurance. This is a cost that’s largely
outside the control of the town, but it is partially offset by substantial decreases in the Opt-Qut and Health
Savings Account payments ($20,000, or -10.0%) and Health Reimbursement Account ($64,125, or

-23.0%) line items (see below). The overall increase in expenditures for this section thus amounts to only
$112,314, or +3.4%.

A health savings account (HSA) involves tax-exempt contributions that can only be withdrawn to pay for
qualified medical expenses. Withdrawals from the HSA are also tax-exempt. The Opt-Outs are payments
to town employees who have health insurance from another source (e.g. a spouse), to partially
compensate them for the savings their existing health insurance provides to the town.

In the health reimbursement arrangement (HRA) the town pays for a less expensive insurance plan with a
higher deductible, and then pays a portion of employee claims, to offset the higher deductible, Overall,
there is a saving for both the town and the employces. For the employees this simulates the effect of
having a lower deductible plan, and the town saves money by assuming some of the risk that Blue Cross
would otherwise have covered (and charged for) with a lower deductible plan.

The overall benefits cost to the town is also offset by the new Employee Insurance Contributions line item
under Revenue, which is budgeted for $20,000. It should be noted that while this is a savings to the town
budget, it is, of course, a cost to the employees themselves,

Salary Increases

The total salary increase for union and non-union employees is $311,844 across multiple departments.
This includes across the board increases for unionized employees as a result of the most recent collective

bargaining agreements. To ensure fairness for non-union employees, compensation was restructured to fit
a new system of salary ranges.

Most non-union employees are either supervisors or senior assistants (town manager, police chief, library
director, etc.) or part-time clerks. Among other changes, this brought all part-time employees up to a §15
per hour minimum wage. The restructuring of the compensation plan for non-union employees was based



on the results of a study by Jennifer Jacobs at AdaptivaHR (formerly called Thrive, LLC) and on research
and analysis by town staff. The Finance Committee supports these increases, finding them to be reasoned
and just,

The budget also includes a $75,640 (+90.9%) increase in the Staff Salaries line item for the Planning
Department. The bulk of this increase, approximately $58,000, is the salary for the new sustainability
coordinator position. It also separately includes the salary increase of replacing the planning clerk with a
planning technician, who can take on higher level responsibilities.

Public Works Stormwater

This section contains $60,000 in new spending to meet the new mandatory state requirements for
stormwater runoff management. Town staff is exploring an approach to lessen this expense, one that has
been implemented successfully by other Vermont towns. This approach involves creating a stormwater
utility with fees paid by property owners proportional to the amount of impervious surfaces (i.e.
pavement) on the property. The major cutcome would be to transfer a substantial percentage of the costs
from homeowners (who generally have small amounts of impervious surfaces) to the State of Vermont,
which owns [-91 and state highways. The State is thus responsible for a hefty percentage of the
impervious surfaces in Brattleboro,

This project will require additional study and technical help. Town staff hopes to have the utility in place
for FY22 or FY23. The Finance Committee supports the creation of the stormwater utility.

Lowered Electric Cost

Most departments will see a substantial decrease in their electric power expense in FY21. This is largely
attributable to buying cheaper net metered electricity from the five megawatt solar array on the former
landfill owned by Windham Solid Waste Management District. This power source came online during the
past year due to prior efforts to promote renewable energy.

Sustainability Coordinator

The FY21 budget includes the recently-filled sustainability coordinator position in the planning
department. The salary comprises the bulk of the $75,640 increase in the Staff Salaries line item under
Planning. The budget also includes a $10,000 Sustainability Program line item to fund the coordinator’s
activities, These items previously appeared in the FY20 budget as the $100,000 Climate Protection line
item under Auxiliary Services, which is no longer present in the proposed budget.

Community Marketing Initiative

The Community Marketing Initiative, funded last year via a separate article, is now part of the Auxiliary
Expenses section of the general budget. The FY21 proposed funding has increased from $42,119 in FY20
to $43,748, or +3.9%. This amount represents ten percent of the previous year’s revenue from the Rooms
& Meals tax, which was part of the initial proposal last year.

The marketing project currently underway was developed as a cooperative effort of the Chamber of
Commerce and the Downtown Brattleboro Alliance. The disbursement of funds was approved by the
selectboard and awarded to Pennitess Projects of South Newfane, Spending in the first year includes
$21,000 for labor, including development, research, design, etc., and $21,119 for advertising and media.



The Finance Committee supports continuing the effort begun last year, at the requested level, and also
supports the selectboard’s decision to place the Community Marketing Initiative as a separate article on
the Representative Town Meeting agenda again this year, This mechanism gives the Selectboard the
responsibility to review and approve next year’s marketing plan.

Auxiliary Services

The new $10,000 Public Health/Sanitation line item is for Porta Potties that serve as additional public
restrooms. This program was created in FY20 and was paid for out of fund balance.

Public Works

The Public Works Department is re-adding its old seasonal help program as a $24,000 line item. This
program makes available seascnal jobs to help with less technical public works projects that otherwise
would not get done because of budgetary constraints. It typically provides summer jobs for college
students, and is an opportunity to attract potential future employees.

Town Clerk

The town clerk’s budget includes an extra $12,000 split between Election Salaries and Election Expense.
Part of this is due to the increase in costs in odd-numbered fiscal years because of state primaries and the
general election, and part is due to the new policy of providing food and child care at Representative

Town Meeting. It also includes $1,800 for computer tablets that provide mote accessibility options for
voters.

The Records Restoration line item reflects the ongoing process of preserving and restoring old town
records pursuant to statutory requirements. It has been eliminated in FY21 from $6,000 in FY20. The

town clerk’s office pauses this work in odd-numbered fiscal years to partially offset the increased election
cost in those years.

Town Arts Fand

The Town Arts Fund, funded in FY20 via a separate item at RTM, is now part of the Auxiliary Expenses
section of the general budget. It is level funded in FY21 at $15,000. The Town Arts Fund received 39
applications for funding in the current year. Although an eight-member panel has reviewed the

applications across four criteria, a decision on how to allocate the funding has not been made at the time
of this report.

Project CARE

Project CARE is included in the proposed general fund budget this year for the first time. Its funding is in
the Police Department budget in the amount of $16,000. Police Chief Michael Fitzgerald gave a

presentation at the 11/26/19 selectboard meeting, and the board strongly endotsed including the program
in the FY21 budget.

In FY20, Project CARE’s primary function is to provide followup to overdose victims to help assure
ongoing care and avoidance of repeat episodes, Out of 105 overdoses in 2019, 45 resulted in direct
followups, 21 were referred to Groundworks, and 39 were unreachable or declined to receive services.
Project CARE services were provided last year by volunteer recovery coaches, and the $16,000 line item
for FY21 is to compensate recovery coaches for the work they do, rather than relying on volunteer efforts.



The Finance Committee supports funding Project CARE as a needed addition to the town’s efforts in
preventing the harmful consequences of drug addiction, which can all too easily prove fatal.

Human Services

Mindful of the sense of the meeting of last year’s Representative Town Meeting that the human services
portion of the Town’s aggregate budget should be 1%, the five-person Human Services Review
Committee has recommended that a total of $190,105 be allocated among 28 agencies, (Thirty-three
agencies applied for funding, requesting a total of $241,200.)

The Committee held an information session for interested applicants and then had two long meetings to
discuss all the applications in detail, but without consideration of funding. Having adopted a three-point
evaluation rubric that each member independently applied to all applications (save for those where there
was a conflict of interest), the Committee reconvened to compare scores and make their final
recommended allocations.

The Finance Committee recognizes the care with which the Human Services Review Commitlee fulfilled

its challenging responsibilities and recommends that Town Meeting adopt the proposed human services
budget.

There was some concern expressed at a selectboard meeting that the human services budget has shown a
trend of increased spending over the years, While it is true that spending has increased, as shown in the
following table, the bulk of the change occurred in FY20 as a direct result of action proposed and
approved at representative town meeting.

Human Services % of Total Town Expenditures
Expenditures (Budgeted or Actual}

FY17 [$140,765 0.897

FY18 | 120,000 0.702

FY19 | 146,000 0.834

FY20 185,595 1.027

FY21 190,105 1.031

If approved this year, the $190,105 proposed by the Human Services Review Committee would have
been 1.034% of the Administration’s budget as proposed for the Selectboard’s consideration in
November. The lower percentage given above reflects increased spending added to the budget since then.

Alternatively, if one looks at the amount of this year’s proposed human services budget as a percentage of
last year’s total budget, it amounts to 1.052%

In order not to have a moving target, and in light of the overiapping timelines in the budget process, the
Finance Committee recomnends that the Human Services Review Committee take as its target 1% of the
budget that is proposed to the selectboard at the beginning of the budget process in the fall,



Solid Waste

Solid waste disposal (including compostables, recyclables, and trash) is somewhat complicated from a
budgeting perspective, First, its funding is on a mixed basis—both user fees (Pay As You Throw trash
bags) and a transfer from the general fund. In FY19 less than 25% came from the PAYT program, and the
balance from general revenues. Second, there is a separate solid waste fund, which receives these two

revenue streams. Its budget is not subject to direct approval by Representative Town Meeting, although
the transfer of funds from the general fund is.

Looking at the total cost of solid waste disposal, apart from the cost of the bags themselves, in FY19 solid
waste expenditures constituted about 4.6% of the town’s expenditures. In the proposed FY21 budget, the
transfer to solid waste amounts to $555,585, an increase of $45,385 (8.9%) from FY20. This amount
represents the anticipated cost of the recycling and composting components of solid waste disposal, The

revenue from the user fees (PAYT bags) covers the amount for disposal of trash, as is required by state
law.

Inasmuch as there is no requirement that solid waste disposal be maintained as a separate fund, outside
the purview of Representative Town Meeting, we recommend that in future budgets solid waste
expenditures and revenues be incorporated into the general fund. Doing so would allow voters and town
meeting members to have a simpler perspective and a greater say with respect to this part of the budget.

II. CAPITAL EXPENDITURES - PROJECTS AND EQUIPMENT

Larger expenses covering longer periods of time are found in the capital budget. These may involve
infrastructure projects or purchases of large pieces of equipment. The associated revenues may be from
previous years® fund balance, from grants, or by transferring money from the general fund.

The capital budget consists of two parts, capital equipment and capital projects. The capital equipment
category is largely comprised of vehicles (police, fire, and public works) and construction and road
maintenance machinety, but a few electronic items are also included. Capital projects are the repairs and
replacements of the town’s infrastructur'e, including roads, sidewalks, bridges and buildings. The FY

2021 capital budget is weighted more toward equipment purchases ($763,000) than toward projects
($460,000).

The town staff has created a 30-year plan for capital equipment replacement and funding based on
anticipated life spans of the various types of equipment. The Finance Committee believes this is a step
forward for the town’s financial stability. There are two principal advantages to this approach: we avoid
debt by saving up for large purchases, and we maintain a more stable tax burden over time. The plan will
mean fewer budgetary surprises and more predictable allocation of resources.

For FY21 the largest capital equipment expenditure is the purchase of a fire engine for $550,000 (to
replace one dating from 1994). Other equipment to be purchased includes two police vehicles ($96,000),

mowers ($27,000), a tractor ($27,000), computer hardware ($30,000), and a fire alarm radio box
($33,000).



Capital projects for FY21 include window replacement at the library ($25,000), engineering studies for
replacement of the skating rink roof and a maintenance building at Living Memorial Park ($30,000),
sidewalk improvements ($75,000), and road improvements ($330,000). Included in the road
improvements are street paving and replacement of a culvert on Ames Hill Road. It should be noted that
this is a modest amount given roads which will need more work than merely patching potholes, The
freczing and thawing this winter has opened up cracks and potholes allowing water to erode the

underlying road bed. Looking ahead, the budget for road improvements is projected to increase slightly
each year to $400,000 in 2025.

A comprehensive study of all sidewalks in town was conducted last year, allowing Public Works to target
sidewalk repair to areas most trafficked and in the worst condition. Sidewalk replacement is an expensive
proposition costing about $100 per foot of sidewalk and curbing. Sidewalks just being patched will cost
less. Plans for the upcoming year include sidewalks on Black Mountain Road from Putney Road to the
police station, on Canal Street near the hospital, and on Birge Street near Estey. It should be noted that the
condition of the sidewalks and/or lack of them on Putney Road is a state rather than a town responsibility.

Looking at the capital project plan through FY 2025, the next two yeats are essentially level funded,
which will allow the Town to pay down existing debt. In 2023, two major projects are planned:
construction work at the skating rink and the maintenance facility at Living Memorial Park, and
replacement of the Department of Public Works facilities on Fairground Road. The cost of these projects
is anticipated to be around $5 million, which will require issuance of new bonds at that time.

Although there was discussion by the selectboard of someday funding a substantial upgrade of the
swimming pool facilities at the park, there is no actual plan or time frame at present. With the leaks at the
pool having been addressed and the deck replaced, the essential work has been completed.

In summary, the Finance Commitice believes that given the available resources, the proposed capital

budget does an appropriate job of prioritizing needs and allocating funds for FY21, and following it will
deliver substantial savings and stability to the taxpayers.

IV. REVENUE

Understanding how the municipal budget is funded is a straightforward calculation, especially in
comparison fo the complexities of school funding. The process is simply to add together all the
expenditures, and subiract the amount of funding from other sources. What remains is the amount to be
raised through the property tax. That amount is then divided by the total value of the grand list of taxable
properties, and the result is the tax rate. The tax rate applied to the assessed property value gives the
amount of property tax owed for municipal services. (Note: Property owners in the downtown tax district

or the Mountain Homes tax district will have additional assessments related to additional articles on the
town meeting agenda.)

For FY21 that calculation looks like this:
Total expenditures

Funding from other sources
Funding from property taxes

fl

$ 18,444,841
= 3,289.791
$ 15,155,050

(I



That figure divided by the current total value of the grand list ($1,171,359,561) gives a projected property
tax rate of $1.2938 per $100 of assessed value, compared to $1.2594 for FY20, an increase of 2.7%.

Sources of revenue apart from the property tax include fees and rental income, taxes other than property
tax (chiefly local portions of the rooms and meals tax and sales tax), transfers from other municipal funds,
payments in licu of taxes (PILOT), payments from the State of Vermont, and money left over from the
previous year, a.k.a. fund balance. The specific amounts for FY21 are presented in the first four pages of
the 19-page budget document, and an overview is given in the Town Manager’s budget message.

Two aspects of the revenue stream seem deserving of individual mention here: the 1% local option sales
tax enacted last year, and the use of fund balance. The actual numbers from the 1% sales tax are sparse at
present because only one fiscal quarter’s results are in the books thus far. Although preliminary, the
results seem encouraging. The amount sent from the state in the first quarter was $202,497, which is
significantly greater than one-fourth of the budgeted annual amount of $630,000. And there has not been
a drop-off in retail sales activity reflected in these numbers, which would have been an area of concern
with regard to the effects of the additional 1% tax. Continued monitoring of this revenue source is
warranted, but so far it seems to be delivering its intended effect.

V. USE OF FUND BALANCE,

With regard to the use of fund balance, the town has a policy and a practice, both of which are supported
by the Finance Committee and both of which are in place in the proposed FY21 budget. The policy
guideline adopted by the selectboard is to maintain a fund balance of at least ten percent of the municipal
budget for the purposes of regulating cash flow and providing a source of funds for dealing with
unexpected events. Ten percent is generally considered a minimum prudent level of reserves for
municipal systems; up to 25% is considered an appropriate amount. Brattleboro’s reserves are thus at the
lower margin of what is considered acceptable.

The town’s practice, as frequently articulated by the town manager, is to use any amount of fund balance
in excess of the ten percent only for items that have a long term impact on the town and that occur
sporadically rather than annually, for example, expenses in the capital budget (projects or equipment).
The practice is to avoid using the excess fund balance purely to decrease the tax rate, desirable as that
may seem at a given moment, In Brattleboro, the need for investment in infrastructure and equipment is
perennially greater than the available excess fund balance, so that is how it is used.

An effect of using fund balance to pay for recurring budget expenses rather than one-time expenditures is
to automatically increase the tax rate the following year, if there is no excess fund balance available then.
This leads to wider swings in the tax rate than would otherwise occur, which can cause problems with
budgeting for both the town and its taxpayers. The Finance Committee supports the use of $223,000 of
fund balance in FY21 for the capital budget, in particular as a contribution to the replacement of a 26
year-old fire engine. This amount maintains the anticipated fund balance at the ten percent level.



VI. CONCLUSION

Having closely followed the precess of presentation by the town administration and consideration by the
selectboard, the Finance Committee believes the budget process is working well as a way to represent and
implement the interests of the town as a whole, The annual review of the town’s status and priorities,
beginning each spring with the Comprehensive Review of Town Operations, followed by the Long Term
Financial Plan in the summer and the budget process in the fall, has solidified itself over the past several
years. The work of Representative Town Meeting, of course, remains the final piece in approving a
budget, and our belief is that the elected representatives will similarly attend to the articles attentively and
diligently.

The Brattleboro Representative Town Meeting Finance Committee
Conor Floyd

Maya Hasegawa

Oscar Heller

David Levenbach

Franz Reichsman



TOWN OF BRATTLEBORO
Finance Department
230 Main Street, Suite 208
Brattleboro, VT 05301
Phone (802) 251-8104 @ FAX (802) 257-2322
www.brattleboro.org

MEMORANDUM

TO: SELECTBOARD

VIA: PETER ELWELL, TOWN MANAGER
FROM; ANDRE JAEGER, FINANCE DIRECTOR
SUBJECT: MAY 2020 FINANCIAL REPORT
DATE: June 4, 2020

The financial reports for the month of May provide line item detail of activity for the General Fund, Utilities
Fund, Parking Fund and Solid Waste Disposal Fund. There is a separate report for each fund that reflects the
year to date revenues and expenditures, the budget for each account and the percentage of the budget realized
or expended through May 31, 2020. This report is the eleventh monthly report for Fiscal Year 2020 and
represents the unaudited results through the eleventh month of the fiscal year.

With 91.7% of the fiscal year complete the total General Fund expenditures are 89.03% of the annual budget.
The expenditures include $761,294 in annual insurance payments, $185,595 in annual human service payments

and $1,471,139 in annual lease and note payments which, if prorated, would reduce General Fund expenditures
to 87.6% of the annual budget.

As of May 31, 2020, the Utilities Fund expenditures are 89.65% and the Parking Fund expenditures are 87.49%
of their annual budgets, respectively, The Utilities Fund expenditures include a $128,276 encumbrance for

sludge removal and $489,746 in annual interest expense which, if prorated, would reduce expenditures to
88.8% of the annual budget.

As of May 31, 2020, the Solid Waste Disposal Fund revenues and expenditures are 82.25% and 87.91% of
their annual budgets, respectively. May refuse bag revenue, curbside collection costs and tipping fees will not
be recorded until June.

The loan report indicates that as of May 31, 2020 the Town had $4,193,278 in outstanding loans issued through
the Town’s various loan programs. One loan is in default and fully reserved. In light of the Covid-19 pandemic,
the Town is deferring principal and interest on all current performing loans.

The program income report indicates that the Town bas $405,070 in available funds for additional grants and
loans as of May 31, 2020.

As of May 31, 2020, the grant report contains information on 30 active grants and 6 grants in the application
process.

www brallleboro.org
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Account

01-8 Revenuas

01=5=-2010 Town Manager

01-5~-2010~135.00 Donatiocns
01-5-2010-160.00 MM - Investment Income
01-5-2010-166.00 In Lieu of Taxas
01-5-2010-450.00 Permits/Mileage Payments

Total Town Managar

01-5=2015 Waxan

01-5-2015-250.00 Current Taxes
01-5-2015-25%0.01 DID Property Taxes
01-5-2015~256,00 Maals, Alcchol and Rooms
01-5-2015-257.00 Sales Tax
01-5-2015-260.00 Interest
01-5-2015-265.00 Penalty
01-5-2015-270.00 Collection Charges

Total Taxes

01-5=-2020 Finance Departmant
01-5-2020-136,00 Business Licenses
01-5-2020-216.01 Reimbursements/Insurance
01-5-2020-361.10 Interest on Receivables
01-5-2020-450.00 Miscellaneous Income

Total Fineanoe Department

01=5=-2029 Attormey
01-5-2029-205,00 Litigation Reimbursement

Total Atterney

01-5=2030 Tewn Clerk

01-5-2030-130,00 Liquor & Tobacee License
01-5-2030-135.00 Dog License Revenue
01-5-2030-140,00 Town Clerk Fees.
QL-5-2030-1640.00 Town Clerk Misc Income
Total Towsn Clark

0l-5~2040 Listers

01-5-2040-265.00 Pexrsonal Property Fines
01-5-2040-450,00 Listers Office Misa

Total Lisktare

01-5-2060 Ganaral Servioas
01-5-2050-216.00 Reinbursements

Total General Bervigas

Town of Brattleboro General Ledger
Current ¥Yr Pd: 11 - Budget Status Report
General Fund

Actual

Budget Actual % of Budget
0.00 0.00 0.00%
100,000,00 90,247.91 50.25%
160,000.00 178,630.5¢9 111.64%
2,500.00 5,140,38 205.62%
262,500.00 274,018.88 104.39%
14,721,487.00 14,772,191.51 100.34%
80,000.00 79,687.11 99.61%
420,000.00 303,295.37 72,.21%
630,000.00 620,814.58 98.54%
60,000.00 65,305.60 108.84%
55,000.00 65,439.58 118,98%
20,000.00 14,258.42 71.29%
15,986,457.00 15,920,992.17 95.55%
50,000.00 45,359.90 90, 72%
C.00 663.73 100.00%

0.00 184.53 100.00%

0.00 0,01 100.00%

60, 000.00 46,208,17 92.42%
0,00 0.00 0.00%

¢.00 0.00 0.00%
9,500.00 9,305.00 97.95%
21,000.00 14,714.00 70.07%
105,000,00 108,525.56 103.36%
0.00 894.95 100.00%
136,300,00 133,439,581 58.48%
1,800.00 -300.00 ~16.67%
0.00 202,60 100.00%
1,800.00 -97.40 =5.41%
0.00 0.00 0.00%
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09:46 am Current ¥r Pd: 1l - Budget Status Report
General Fund

Account Actual

Budget Actual % of Budget
01l-B5-2070 Risk Managemant
01-5-2070-216.01 Insurance Payments 0.00 0.00 0.00%
01-5-2070-216,02 Restitution 0.00 525,00 100.00%
Total Risk Management 0.00 B25.,00 100.00%
01-5-2090 Planning
01-5-2090~180.00 ZBA & Planning Commission 0.00 155.12 100.00%
01-5-2090-290.00 Planning Permit Fees 50,000.00 23,3B6.40 46.77%
01-5-2090-293.00 Planning Fines 0.00 2.00 100.00%
01-5-2090-450.00 Planning Misc Revenue 0.00 47.00 100.00%
Total Planning 50,000.00 23,590,582 47.18%
01-5-2260 Henafiits
01-5-2260-033.00 Employee Contributions .00 0.00 0.00%
01-5-2260-450.00 Miscellaneous Revenue 0.00 1,000.00 100.00%
Total Banafita 0,00 1,000,00 100.00%
01-5=-2800 Librazy Ravenus
01-5~-2800-~120.00 Library Copier Revenue 6,500.00 4,210.25 64, 77%
01-5-2800-135.00 Library Donations 0,00 Q4,00 0.00%
01-5-2800-216,00 Reimbursements 800.00 1,552.00 194.00%
01-5-2800-360.00 Library Fines 0,00 197.00 100.00%
01-5-~2800-370.00 Non-Resident Fees 15,000.00 11,446.00 76,31%
01-5-2800-375.00 Gift Books & Replacement 4,000.00 1,307.53 32.69%
01-5-2800-390.00 Library Postage Revenue 0.00 42,50 100.00%
01-5-2800-396.00 Audie Visual Rental 0.00 0.00 0.00%
(01-5-2800-450.00 Miscellaneocusa Incoma 5,000.,00 1,338.22 26,76%
Total Library Revenus 31,300,00 20,093,.30 64.20%
0l=-5=-3600 Fire
01-5-3500-135.00 Donations ~ Fire Dept 0,00 0.00 0.00%
01-5-3500-200.00 Tower Rent 6,000,00 6,020.80 100.35%
01-5~3500-216,.01 Insurance Proaoesds 0.00 8,120.00 100.00%
01-5-3500-450.00 Fire Dept - Banner 11,000.00 6,750.00 61,36%
01-5-3500-450.03 Rental Housing Fees 56,250.00 21,300.00 37.87%
01-5-3500-455,00 Fire Outside Revenue 10,000.00 6,523.16 65.23%
Total Fira 83,2B0,00 48,713,956 5B.52%
01-5-5000 Munigipal Center
01-5-5000-200.00 Municipal Center Rental 20,000.00 16,587.05 82,94%
01-5-5000~216, 00 Reimbursements 0.00 300.00 100.00%

Total Muniaipal Center
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Aacount

01-5=-5500 Folice
01-5-5500-110.00
01-5-5500-115.00
0i~5-5500-120.00
01-5-5500-125.00
01-5-5500-135,00
01-5-5500-200.00
01-5-5500-200.01
01~5-5500~216.01
01-5-5500-220.00
01-5-5500-450,00
01-~5-~5500-452.00
01-5-5500-455.00
01~-5-5500-500,00

Total Folioa

Town Ordinance

Bicycle Registration
Police Dept Copy Charges
Contract Buyouts

Police Dept Donations
Rental Income

Up-Fit Reimbursement
Reimbursements/Insurance
False Alarm Fees
Miscellaneous Revenue
Police Outside Revenue
Animal Control

Rescue Inc Dispatch Fees

Town of Brattleboro General Ledger

Current ¥Yr Pd: 11 - Budget Status Report

General Fund

01-5=6 Publia Works

01-5-6015-216.01 Insurance/Reimburzements
01-5-6015-450.00 Miscellaneous Revenue
01-5-~6015-452.00 Public Works Outside Reve
01-5-6020-230.00 Gasoline Sales

Total Publia Worka

01-5=7000 Regional
01-5-7000~280,00 Railroad Revenue Sharing

01-5-7000-290.00
0¢1-5-7000-292.00
01-5-7000-450.00

Total Raglonal

State Read Construction
State Current Use Payment

Overweight Permits

01-5-7100 Parke and Racraation

01-5-7100-216,01
01-5-7100-400.00
01-5-7100-410.00
01-5-7100-415.00
01-5-7100-420.00
01-5-7100-425.00
01-5-7100-430.00
01.-5-7100-435.00
01-5~7100-440.00
01-5-7100-445.00
01-5-7100-450.00
01-5-7100-450.01
01-5-7100--455.,00
01-5-7100-500.00

Reimbursements
Basketball

Softball Field Rental
Swimming Pool

Snack Bar

Kiwanig Shelter
Skating Rink Revenue
Gibson-Aiken Center
Day Camp

Facilities Use Fees
Mige Facilities Rentals
Cemetery Plota

Sr Program Donations

HNon-Resident Fees

Total Parke and Raoreation

Actual

Budget Actual % of Budget
20,000.00 11,785.57 58.93%
20.00 13.00 65.00%
180,00 532.20 70.96%
0.00 6,300.00 100.00%

0.00 0.00 0.00%
27,467.00 25,168.00 51.63%
11,269.00 10,328,777 91.87%
0.00 0.00 0.00%
3,000.00 3,809.75 126.99%
2,060.00 1,328.00 B6.40%
20,000.00 0.00 0.00%
1,000.00 690.00 69.00%
48,020.00 44,018.37 91.67%
133,526.00 103,974.66 77,87%
0.00 16,798,225 100.00%

0.00 0.00 0.00%

0.00 0.00 0.00%

0.00 0.00 0.00%

C.00 16,798,28 100, 00%
5,000,00 5,108.1%  102.16%
230,000.00 235,647.08 102.46%
160,000.00 187,080.00 116,93%
Q.00 265.00 100.00%
365,000,00 428,100.27 108.38%
Q.00 1,341.70 100.00%
5,500,00 5,275.00 95.91%
25,000.00 955,00 3.82%
21,000.00 11,908.55 56.71%
1,500,00 2,239.00 149.27%
3,500.00 1,725.00 45.,29%
120,000.00 112,212.36 93,51%
6,200,00 5,348.70 86.27%
21,000.00 12,980.00 61.81%
4,000.00 4,696.25 117.41%
16,000.00 9,286.25 5B.04%
3,000,00 650.00 21.67%
Q.00 4,354.45 100.00%
25,000,00 14,610.00 58.44%
251,700.C0 187,682.26 74, 53%
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General Fund
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grantmgr

01-5-8000 Intergovernmantal

Total Intergovernmantal

01=5=9000 Fund Balance
01-5-9000-9090.00 Use of Fund Balance

Total Fund Balance

01-5-9939 Transtfera
01-5-9999-905.00 Transfer Rec Self Suppert

01-5-9999-905,10 Transfer
01-5-9999-506.03 Transfer
01-5-9959-906.06 Transfer

Skate Rink Imp
Utility Fund
Parking Fund

Total Transfers

Total Revenuass

Total Revenues

0l~6 Expensea

01-6~20 Ganeral Governmenk

01-6=2010 Town Managaer
01-6-2010-001.00 Department Head Salary

01-6-2010-005,00¢
01-6-2010~-005.16
01-6~-2010-080.00
01-6-2010-124.00
01-6-2010-126,00
01-6-2010-450.00
01--6-2010-500.00
01-6-2010-753.00

Staff Salaries
Vacation BB - Retire Pay
Equipment

Training
Conferences/Memberships
Postage Expense

Office Supplies

Transportation

Total Town Manager

01-6~2020 Finanoa

01-6-2020-001,00
01-6-2020-005.00
01-6-2020-005.16
01-6-2020-060.00
01-6~2020-124.00
01-6-2020-126.00
01-6-2020-140. 00
01-6-2020-141.00
01-6-2020-142.00
01-6-2020-165.00
01-6-2020-173.00

Department Head Salary
Staff Salaries

Vacation BB - Retire Pay
Equipment

Training
Conferences/Memberships
Office Ecuipment Maint
Computer Supplies

ERONOS & NEMRC

Tax Bills

Finance Consultant Fees

Actual

Budget Actual % of Budget
0.C0 0.00 0.00%
337,119.00 0.00 0.00%
337,119.00 0.00 0.00%
0.00 0.00¢ 0.00%

0.00 0.00 0.00%
290,000.00 265,837.00 91.67%
40,000.00 36,666,863 91.67%
330,000,00 302,503.63 91.67%
18,068,192,00 17,624,330.43 96.99%
18,068,192.00 17,824,330.43 96.99%
105,060.00 94,769.62 90.21%
184,691.00 168,749,71 91.37%
8,800.00 8,963,863 101.86%
300.00 0,00 0.00%
500.00 152.90 30.58%
1,000,00 346,24 34.62%
1,000.00 169.15 16,92%
1,000.00 1,425,23 142.52%
5,000,00 5,270,25 105.41%
307,381,00 279,846.73 91.05%
79,840.00 55,008.53 68.90%
237,177.00 215,679.43 90.94%
6,500.00 6,781,33 104.33%
500.00 0.00 0.00%
1,500.00 85.00 5.67%
1,000,00 70.00 7.00%
1,200.C0 0.00 0.00%
600,00 90,00 15.00%
15,000.00 15,326.72 102.18%
1,000.00 0.00 0.00%
.00 12,362.00 100.00%
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Budget
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01-6-2020-216.00
01-6-2020-218.00
01-6-~2020~-450.00
01-6-2020-500.00

Total Finance

Raimburgable Expense
Bank Service Charges
Postage Expense

Office Bupplies

01-6=2029 Attorney

01-6-2029-116.00
01-6-2029-126,00
01-6-2029-205.00

Totrl Attorney

Contracted Legal Services
Conferences/Membershipsg

Litigaticn Expenses

01~6-2030 Town Clerk

01-6-2030-001.00
01-6~2030~-005.00
01-6-2030-005.16
01-6-2030-008,00
01-6-2030-126.00
01-6-2030-153.00
01-6-2030-154.00
01-6-2030-190.00
01-6-2030-400.00
01~6-2030-450.00
01-6-2030-500.00
0i-6-2030-650.00

Total Town Clerk

Department Head Salary
Staff Salaries
Vacation BB - Retire Pay
Election Salaries
Conferences/Menberships
Records Restoraticn
Computer - TLand Records
Election Expense
Copier Expense

Postage Expense

Office Supplias
Equipment Maintenance

01-£§=2040 Lightara

01-6~2040-001.00
01-6-2040-005.00
01-6-2040-005.16
01-6-2040-023.00
01-6-2040-060,00
01-6-2040-116.00
01-6-2040-124.00
01-6-2040-126,00
01-6-2040-168.00
01-6~2040-425,00
01-6-2040-450, 00
01-6-2040-500.00
01-6-~2040-650.00
01-6-2040-753.00

Total Listers

Department Head Salary
Staff Salaries

Vacation BB - Retire Pay
Board Salaries

Equipment Purchases
Professional Services
Training
Conferences/Memberships
Tax Map Maintenance
Annual Scftware Fees
Postage Expense

Cffice Supplies
Equipment Maintenance Fee

Transportation

01-§=-2050 Genaral Saervigas

01-6-2050-023.00

Board Salaries

1,000.00
8,500,00
4,000.,00

8,015.05

108,200.00
1,000.00
5,000,00

90,348,209
0.00
T65.75

67,005,00
66,331.00
0,00
4,500.00
1,800.00
6,000.00
16,000.00
12,000.00
1,100.00
2,300.00
4,000.00
300.00

61,092.00
62,246,22
0.00
4,830.81
625,87
5,875.00
8,998.47
6,394.60
854,47
2,410.55
3,085.61
0.00

91.18%
93.84%
0.00%
107.35%
34.77%
95,58%
56.24%
53.29%
77.68%
104,81%
77.14%
0.,00%

63,788.00
74,545,00
0.00
1,950.00
1,750.00
5,000.00
1,200,060
1,000.00
2,800,00
4,600.00
1,500.00
950, 00
1,200.00
1,500.00

57,552,12
58,659.81
0.00
1,950.00
0.00
290,00
330.96
523.29
1,350.00
5,078.64
1,009,25
1,223.63
1,110.51
337.79

90,22%
78.69%

0.00%
1C0.00%

0.00%

5.80%
27.58%
52.33%
51.,92%
110.41%
67.28%
128.80%
92, 54%
22.52%

17,000.00

17,000,00

100,00%
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Account

01-6-2050-023.01
01-6-2050~-023.02
01-6-2050-120.00
01-6-2050-121.00
01-6-~2050-126.00
01-6-2080-140, 00
01-6-2050-141.00
01-6-2050-164,00
01-6-2050~170.00
01-6~-2050-173.00
01-6-2050-173.01
01-6-2050-173.02
01-6~-2050-175.00
01-6-2050-203.00
01-6-2050-216.00
01-6-2080-220, 00
01-6-2050-350.00
01-6-2050-450,00
01-6-2(050-500.00
01-6-2050-875,01
01-6-2050-875.02
01~-6-2050-875,03
01-6-2050-875.04
01-6-2050-900.00

BCA Balaries

IT Salaries

Parsonell Mgmt Expense
Employee Recognition
Conferences/Menberships
Computer FRguipment Maint
Software Licenses

Tax Sale Properties Exp
Printing & Public Notices
Professional Services
Admiistrative Services
Tachnical Services

Town Report

GIS Mapping
Reimbursable Expense
Auditing

Pelephone

Postage Expense

Office Supplias

Tax Abatements

Interest Abatements
Penalty Abatements
Other Abatements

Miscellaneous

Total Genearal Sazvices

01-6~2070 Risk Managament

01-6-2070-035. 00
01-6-2070-105.00
01-6-2070-213,00
01-6-2070-216.00

Worker's Compensation
Genaral Liability
Occupational Health

Insurance Deductible

Total Risk Managament

01-6=2050 Planning

01-6~2090-001.00
01-6-2090~005.00
01-6-2030-005.16
01-6-2050-060,00
01-6-2090-124.00
01-6-2090-126.00
01-6-2050-141,00
01-6-2080-170.00
01-6-2090-173.00
01-6-2090-173.01
01-6-2090-173.02
01-6-2090-400.00
01-6-2090-450.00
01-6~2090-500,00

Department Head Salary
Staff Salaries

Vacation BB - Retire Pay
Equipment

Training
Conferences/Memberships
Computer Supplies

Lagal Notices
Professional Services
Zoning Consultant
Sustainability Program
Document Production
Postage Expense

Office Supplies

Tewn of Brattleboro General Ledger
Current Yr Pd: 11 - Budget Status Report

General Pund

Actual

Budget Actual % of Budget
700.00 0.00 0.00%
7,800,00 4,980.00 63,85%
20,000.00 25,454.,27 127.27%
0.00 1,%37.60 100.00%
20,000.00 22,057.54 110,29%
63¢,000.00 55,035.00 91.73%
10,000.00 14,622.55 146.,23%
0.00 0,00 0.00%
12,000.00 16,725.64 139.38%
0.00 75.00 100.00%
13,000.00 9,724.46 T4.80%
13,000.00 4,776.00 36.74%
3,2E0.00 4,620,65 142.17%
19,000.00 15,060.44 79.27%
0.00 0.00 0.00%
20,000.00 12,725,00 63.63%
17,000,00 14,070.09 82,77%
2,000.00 4,843,93 242.20%
1,506,00 848.90 5€.59%
15,000.00 6,178.68 41.19%
1,000.00 525,07 52.91%
1,000.00 165.66 16.57%
0.00 .00 0.00%

0.00 0.00 0.00%
253,280,800 231,4230.48 91.38%
655,000.00 594,818.92 50.81%
160,000,00 158,657.00 $9.16%
20,000.00 2,689.00 13.45%
16,000.00 5,129.48 51.29%
845,000.00 761,294.40 50,09%
71,5896.00 65,038.12 90,84%
83,170.00 92,180.99 110.83%
0,00 0.00 0.00%
800.00 295.00 36.88%
2,000.0C0 571.12 28.56%
2,000,00 1,310.27 65.51%
2,000.00 974.20 48.71%
2,000.00 850.99 42,55%
30,000.00 18,819.,70 62.73%
0.00 0.00 0.00%

0.00 0.00 0.00%
2,000.00 216.76 10.84%
1,200.00 651,40 54.,28%

1,000.00 B98.84§ B9.89%

Page € of 16
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Ganeral Fund

Budget

Actual % of

Actual
Budget
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01-6-20%0-650.00
01-6-2090-753.00
01-6-20%0-800,00
01-6-2090-999.06

Total Plmnning

Equipment Maintenance
Transportaticn
Miscellanaous Expenses

MPG Parking Study Matech

Total General Government

01-6-2260 Beneflita

01-6-2260-005.00
01-6-2260-009.00
01-6~2260~-030.00
01-6-2260-032.00
01-6-2260-033,00
01-6-2260-033.01
01-6-2260--033,02
01-6-2260-033.03
01-6-2260-033.04
01-6-2260-034.,00
01-6-2260-035.00

Total Benefits

Salary Increases
Vacation Accrual

Social Security

Employee Retirement
Health Insurance

Lifa Insurance

Opt~Out & HSA Payments
HRA Expense

ORA Administration
Unemployment Compensation

Dependent Care Administra

0L=6=2271 Bonds/Notes

01-6-2271-340.00
01-6-2271-341.07
01-6-2271-345.00
01-6-2271-345.01
01-6-2271-345,02
-Q1-6-2271-345.03

Bond Principal
Hote Principal
Bond Interest
Note Interest
Accrued Interest

Lease Expense

Total Bonda/Notes

0l=-5-2280 Human Serviceas

01-6-2280-998.00
01-6-2280-958,01
01-6-2280-998.02
01-6-2280-998,03
01-6-2280-998., 04
01-6-2280-998.05
01-6-2280-998.06
01-6-2280-%98.07
01-6-2280~998.08
01-6-2280-598.09
01-6--2280--998.10
01-6-2280-998.11
01-6~2280-998.12
01-6-2280-998.13
01-6-2280~998,14

Phoenix House Rise
Seniocr Solutions
Brattleboro Senior Meals
Youth Services

Museum & Art Center
Windham Child Care Assoc
Morningside House
Women's Freedom Center
Brattlebore Area Hospice
VNA & Hospice of VT & NE
Green Mountain RSVP

VYt Center for Ind Living
Drop-In Center

Aids Project of Sc. Vt.
SEVCA

1,500.00
1,400.00
500.00
0.00

0.00
30,000.00
550, 000.00
558,500.00
1,615,088,00
31,500.00
200,000,00
279,125.00
10,000.00
10,000.00
1,500.00

0.00
0.00
510,577.08
515,450,22
1,504,220.87
26,017.80
158,500,00
176,743.27
9,846,50
829.74
144,00

803,500,00
208,000.00
318,700,00
14,200.00

0,00
126, 925.00

803,333.33
208,000.00
318,693.18
14,192,686
0.00
126,920.18

99.98%
100.00%
100.00%

99.95%

0.00%
100, 00%

0.00
3,000,00
7,000.00
10,000.00
0.00
©.00
0,00
12,370.00
1,825,00
12,200.00
700.00
1,600.00
0.00
2,000.00

12,000.00

0,00
3,000.00
7,000.00
10,000,00
0.00
0.00
0.00
12,370.00
1,825.00
12,200.00
700.00
1,600.00
0.00
2,000.00

12,000.00

0.00%
100.00%
100,00%
100.00%

0.00%

0.00%

0.00%
100,00%
100.00%
100.00%
100.00%
100.00%

0.00%
100.00%
100.00%
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01-6-2280-598.15
01-6-2280-598.16
01~6-2280-998.20
01-6-2280-998.22
01--6-2280-998.23
01-6-2280-998.24
01-6-2280-998.25
01-6-2280-998.32
01-6-2280-998.33
01-6-2280-998,35
01-6-2280-958,36
01-6-2280-998.37
01-6-2280-998.39
01-6-2280~998,40
01-6~2280-998.41
01-6-2280-998,42
01-6-2280-998.43
01-6-2280-998,44
01-6-2280-998.45
01-6-2280-998.46
01-6-2280-998.47
01-6-2280-9%8.48
01-6-2280-998.49
01-6-2280-998.50
01-6-2280-998.99

The Gathering Place
Boys & Girls Club

Vt Assoc for the Blind
HCRS

Summer ILunch Program
Kidsplayce

Climate Protection
Turning Point

VT Adult Learning
American Red Cross
Family Garden

Prevent Child Abuse
Windham Co. Safe Place
Meeting Waters YMCA
Groundworks Colaborative
Vormont Wilderness School
Out in the Open

Big Brothers Big Sisters
Bratt Centre for Children
The Root

Vermont Family Network
Positive Community

W.C., Humane Society
Bratt Community Justice
Unallocated

Total Human Harvices

01-6-2290 Auxillisry Serviass

01-6-2290-2364.00
01-6-2290-241,00
01-6-2290-375.00
01-6-2290-390,00
01-6-2290-997.01
01-6-229¢-998.04
01-6-2290-998.08
01-6-2290-998.25
01-6-2290-998.26
01-6-2290-998.48
01-6-2290~-9598,49
01-6-22980-998.50

Total Auxillinry

Street Lights
Public Banitation
Civil Defense

Local Bus Service
Ambulance Service
Museum & Art Centen
BCTV

Climate Protection
West River Watershed
Green Up Day
Business Promotion

Arts Promotion

Barvicaes

01-6-2800 Library

01-6-2800-001.00
01-6-2800-005.00
01-6-2800-005.01
01-6-2800-005.16
01-6-2800-060.00

Department Head Salary
Staff Salaries

Custodian

Vacation BB - Retire Pay

Office ERguipment

Actual

Budget aActual % of Budget
4,000.00 4,000.00 100.00%
17,275,00 1%,275.00 100,00%
0.00 0.00 0.00%
7,725.00 7,725,00 100.00%
7,500.00 7,500.00 100.00%
4,000.00 4,000,00 100.00%
.00 0.00 0.00%
17,375.00 17,375.00 100.00%
0.00 0.00 0.00%
3,95Q0.00 3,950.00 100.00%
2,500.00 2,500,00 100.00%
0.00 0.00 0.00%
2,500.00 2,500.00 100G.00%
7,500.00 7,500.00 100.00%
20,000.00 20,000.00 100.00%
0.00 0.00 0.00%
6,625,00 6,625.00 100.00%
7,500.00 T,500.00 100.00%
5,000.00 5,000.00 100.00%
0.00 0.00 0.00%
2,150,000 2,150.00 100.00%
6,300.00 6,300.00 160.00%
1,000,00 1,000.00 100.00%
0.0C 0.00 0.00%

0,00 0.00 0.00%
185,595.00 188,553,00 100,00%
140,000.00 106,081.57 T5.77%
0.00 6,510,94 100.00%
2,500.00 0.00 0.00%
50,000.00 50,000.00 100.00%
250,000.00 232,432.64 92.97%
7,000.00 7,000.00 100.00%
5,000,000 5,000.00 100.00%
100,000.00 853.7% 0.85%
1,000.00 1,000,060 100.00%
300,00 300.00 100,00%
42,119.00 42,119.00 100.00%
15,000,060 15,000,00 100.06%
612,819.00 466,337, 94 76.08%
75,981,00 68,690.75 90,41%
388,602.00 361,321.78 92.958%
Q.00 0.00 0.00%
3,000.00 3,108.80 103.63%

4,000.00 3,500.53 B7.51%
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01-6-2800-124.00
01-6-2800~126.00
01-6-2800-128.00
01-6-2800-140.00
01-6-2800-141.00
01-6-2800-152,00
01-6-2800-173.00
0L-6-2800-173.01
01-6-2800-216,00
01-6-2800-230.00
01-6-26800-235.00
01-€-2800-240.00
01-6-2800-250.00
01-6-2800-255,00
01-6~-2800-350.00
01-6-2800-450,00
01-6-2800-500.00
01-6-2800-501.00
01-6~2800-502.00
01-6-2800-505.00
01-6-2800-510.00
01-6-2800-515,00
01-6-2800-520.00
01-6-2800-530.00
01~-6-2800-532,00
01-6-2800-551.01
01-6-2800-~552.00
01-6-2800-650.00

Total Library

0L=6-3500 Fire

01-6-3500-001.00
01-6-3500-005, 00
01-6-3500-005,05
01-6-3BD0-005.16
01.-6-3500-006.00
01-6-3500-010.00
01-6-3500-010.01
01-6-3500-010.02
01-6~3500-010.03
01-6-3500-015.00
01-6-3500-020.00
P1-6-3500-025.00
01-6-3500-060.00
01-6-3500-124.00
01-6-3500-126.00
01-6-3500-216.00
01-6-3500~-230.02
01-6-3500-231.00

Training
Conferences/Maemherships
Lost Book Refund Pmt Pees
Computer Equipment Maint
Computer Supplies

Back & Non-Print Supplies
Professiocnal Services
Bindery Sarvices
Reimbursable Expense

Fuel Expense

Elacktric

Utilities

Building Equip & Maint
Maintenance Supplies
Telephone

Postage Expense

Office Supplies

Books - General

Reference Scurces
Juvenile Books

Young Adult Sources
Raeplacement Books
Pariodicals & Newspapers
Non~Print Materials/Adult
Non-Print Mat,/Children
Special Programs/Adult
Special Programs/Children

Equipment Maintenance

Department Head Salary
Staff Salaries
Retreactive Pay
Vacation BB - Retire Pay
Incentive Pay

Overtime

Fire Outside Overtime
Bamner Qutside Overtime
Rental Housing Overtima
Heliday Pay

Auxiliary Staff
Clerical

Equipment

Training
Conferences,/Menberships
Reimbursable Expense
Propane

Gascline

0.00
15,300.00
3,600.00
4,000,00
400.00
0.00
800.00
12,000.00
25,425,00
2,000.00
17,000.00
3,500.00
2,500.00
2,500.00
3,500.00
5,000.00
18,000.00

7,500.00

1,500.00

1,500.00

7,200.00
3,500.00
3,800.00
0.00
0.00
1,500.00

0.00
10,680.99
2,764.10
4,911.75
52,50
0.00
1,552.00
9,376,15
13,537.71
1,702.14
7,717,172
2,358.62
1,727,901
3,503.55
2,527.33
5,000,00
13,345.07
5,612,97
1,478.08
1,499,40
7,200.00
2,859,77
3,585.92
0.00

0.00
873.89

122,79%
13,13%
0.00%
194.00%
78.13%
53.25%
85.11%
45.40%
67,39%
69.12%
140.14%
72.21%
100.00%
74,16%
74.84%
98,54%
99.96%
100.00%
81.71%
94.37%
0.00%
0.00%
58.26%

87,281,00
1,337,988.00
0.00
10,250.00
56,415.00
160,000.00
5,000.00
6,200.00
50,000,00
48,216.00
8,000,00
36,470.00
17,500, 00
8,000.00
5,250,00
0.00
29,000.00
6,000.00

78,543.12
1,181,542.56
0.00
8,203.48
48,597.57
85,259.83
2,333.90
4,763.086
4,243.67
41,026.72
2,169.00
34,691.15
12,960.00
3,395.47
3,681.84
B8,427.03
19,586.00
6,020.09

89.99%
88, 31%

0.00%
80,03%
86.14%
85.26%
46.68%
76.82%

8.49%
85.09%
27.11%
95.12%
74.06%
42,44%
70.13%
100.00%
67.54%
100.33%
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01-6-3500-231.01
01-6-3500-235,00
01-6-3500-240.00
01-6-3500-250, 00
01-6-3500-350.00
01-6-3500-450.00
01-6-3500~500.00
01-86-3500-550.00
01-6-3500-590.,00
01-6-3500~635.00
01-6-3500-650.01
01-6-3500-650,02
01-6-3500-705.01
01-6-3500-999.00

Total Fire

Diesel

Electric

Utilities

Building Repairs
Telephone

Postage Expense
Office Supplies
Operating Supplies
Clothing

Fire Prevention
Fire Alarm Repairn
Equipment Maintenance
Vehicle Maintenance

Transfers

01=-6-4500 Faollitlies Mainteonance

01-6-4500-005.00
01-6-4500-005.186
01-6-4500-010.00
01-6-4500-590.00
01-6-4500--705.00

Tetal Facllities

Staff Salaries
Vacation buy back
Overtime
Clothing

Automotive Maintenance

Maintenanoe

0L-6=5000 Munioipal Center

01-6~5000-060.00
01-6-5000-216,00
01-€-5000-230.00
01-6-5000-235.00
01-6-5000-240.00
01-6-5000-250.00
01-6-5000-255.00
01-6-5000-260.00
01-6-5000~263.00
01-6-5000-530.00
01-6~-5000-705.00

Equipment
Reimbursable Expense
Fuel Expensze
Electric

Utilities

Building Repairs
Maintenance Supplies
Maintenance Contracts
Grounds Maintenance
Clothing

Automotive Mainternance

Total Munloipal Centez

01-6~-53 Police

01-6=5500 Policae
01-6-5500-001.00
01-6~-5500-005.00
01-6-5500-005.16
01-6-5500-006.00
01-6-5500-010.00
01-6-5500-010.01
01-6-5500-015.00

Dapaztmant

Department Head Salary
Staff Salaries

Vacation BB - Retire Pay
Educ/Special Incentive
Overtime

Poli¢e Outside OQvertime

Holiday Pay

13,000,00
21,600.00
12,500,00
6,000.00
8, 750,00
600.00
1¢,500.00
12, 500,00
30,000.00
650.00
18,500, 00
6,000.00
45,000,00
0.00

9,643.99
20,871.41
12,415.32

9,260,96

9,516.21

560.83

6,920.87
18,169.04
27,495.13

234,60

9,613.73

5,194,36
30,848.00

0.00

154,35%
97.60%
83.47%
65.91%

145.35%
91.65%
36.09%
51.97%
B6.57%
68, 55%

0.00%

127,297.00
.00
10,000.00
0.00
700.Q0

116,198, 62
0.00
12,013.29
1,125.00
10.00

91,28%
0.00%
120.13%
100, 00%
1.43%

3,000,00
0.00
25,960.00
25,200,00
4,500.00
15,000,00
6,000.00
10,200.00
1,500.00
0.00

0.00

625,62
0.00
24,083.03
13,424.06
4,322,136
10,267.42
4,791,04
4,417.93
954.93
0.00

0.00

97,981.00
1,449,792.00
8,500,00
29,360.00
125,000.00
20,000,00
30,127.00

88,658, 62
1,224,239.61
1,772.55
36,435,52
134,244.15
102,81
26,250.48

90.49%
84.44%
20.85%
124,10%
107.40%
0.51%
8'7.13%
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01-6-5500-020,00
01-6-5500-025.00
01-6-~5500-0860,00
01-6-5500-116.00
01~6-5500-124.00
01-6-5500-126.00
01-6-5500-141,00
01-6-5500-~173.00
01-6-5500-173.01
01-6~5500-216,00
01-6-5500-230.00
01-6-5500-231.00
01-6-5500-231.01
01-6-5500-235.00
01~6-5500~240.00
01-6-5500-250.00
01-6-5500-255.00
01-6-5500-2632.00
01-6-5500-350.00
01-6-5500-350.01
01-6--5500-355.00
01-6-5500-400,00
01-6-5500-450.00
01-6-5500~500.00
01-6--5500-501.00
01-6-5500-550,00
01-6-5500-590.00
01-6-5500-650,00
01-6-5500-700.00
01-6-5500-705, 00
01-6-5500-710.00
01~6-5500-722,00
01-6-5500-753.00

Auxiliary Staff
Clerical
Equipment
Poundkeeper

Training

Conferences/Memberships

Computer Supplies
Professional Services

Project Care

Reimbursements/Insurance

Heating Fuel
Gascline

Dieseal

Elactric

Utilities

Building Maintenance
Maintenance Supplies
Grounds Maintenance
Telephone
VIBRS/VLETS

Office Furniture
Copier Expense
Postage Expense
Qffice Supplies
Books/Referance
Operating Supplies
Clothing

Equipment Maintenance

Automotive Rgquipment

Automotive Maintenance

Prisoner Expanse
Crime Prevention

Transportation

Total Pollce Department

01~6-5510 Police
01-6-5510-001.00
01-6-5510-005,00
01-6-5510-005.16
01-6-5510-006.00
01-6-5510-010., 00
01-6-5510-015.00
01-~6-5510~060.00
¢1-6-5510-124,00
01-6-5510-350.00
01-6-5510-500.00
01-6~5510-550.00
01-6-5510-590. 00
01-6-5510~650,00

Dlapatah

Chief Dispatcher
Staff Salaries
Vacation Buy
Educational Incentive
Overtime

Holiday Pay
Equipment

Training
Telephone

Office Supplies
Operating Supplies
Uniforms

Equipment Maintenance

3,000.00
108,595,00
8,000.00
10,000,00
25,000.00
4,200,00
10,500.00
0.00

0.00

0.00
21,500.00
35,000, 00
0.00
23,130,00
5,400.00
10,000.00
3,500.00
12,000.00
25,000,00
20,000.00
1,000.00
6,000.00
2,000.00
6,120.00
200,00
10,700.00
23,000.00
17,000.00
1,0600,00
20,600,00
3,500.00
2,000.00
4,000.00

600.00
102,555.82
1,490.46
6,725,27
20,308.19
3,667.85
2,210,8%
1,950.00
0.00

0.00
17,492.78
25,915.41
209.48
18,958.55
4,282.56
10, 654. 30
1,244, 62
12,877.50
20, 625,10
11,861.50
0.00
3,513.11
692,94
§,951.58
228,80
6,082.26
16,544,63
15,613.42
1,191,92
19,146.02
3,304.87
702.19
1,562.44

100.00%
0.00%
0.00%

B1,.36%
74.04%
100,00%
81.97%
79.31%
106.54%
38.42%
107,31%
82.50%
59,31%
0.00%
58.55%
34.65%
97.25%
114.40%
56.84%
71.93%
91.84%
119.19%
95.73%
94.42%
35.11%
39,06%

50,739.00
364, 974,00
3,500.00
7,968.00
80, 600. 00
7,837.00
4,000,00
3,500.00
600,00
500.00
1,750,00
200.00
1,500.00

46,132.17
282,005.47
2,824.80
7,351.87
115,570.91
5,917,52
2,688.47
374.05
240,00
444,73
1,443.19
¢.00
1,440.00

90.92%
77.27%
BO,71%
92.27%
143.39%
‘75.51%
67.21%
10.69%
40.00%
88.95%
82.47%
0.00%
96.00%
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Total Dolloa Dimpatah

Total Pollae

01-6-60 Publioc Worke

01-6-60156 Publio
01-6-6015-001,00
01-6-6015~005.00
01~6-6015-005.03
01-6-6015-005,16
01-6-6015-010.00
01-6-6015-013.00
01-6-6015-022.00
01-6~6015-025.00
01-6-6015-126.00
01-6-6015-173.00
01-6-6015-202,00
01-6-6015-216.00
01-6-6015-350,00
01-6-6015-400.00
01-6-6015-450.00
01-~6-6015-500.00
01-6-6015-590, 00
01-6-6015-595.00
01-6-6015-900.00

Works Admin

Department Head Salary
Staff Salavies

Mechanics Staff Salaries
Vacation BB -~ Ratire Pay
Cvertima
Holiday/Weakend ray
Seasonal Help

Clerigal
Conferences/Memberships
Professional Services
Equip Rental -~ Outside
Reimbursable Expense
Telephone

Copier Expense

Postage Expense

Office Supplies

Clothing

Safety Equipment

Grant Repayment-BarrowsRd

Total Fublie Wozrke Admin

01-6=6016 Publia
01-6-6016-550.,00

Worke Bridgea

Painting & Repair

Total Publio Worke Bridges

01=6=6017 Publiae
01-6-6017-060.00
01-6-6017-173.00
01-6-6017-205.00
01-6-6017-550.00
01-6-6017-550,01
01-6-6017-550.02

Worke Drainags
Stormwater Upgrades
Engineering

Permits and Compliance
Pipes

Grates & Risers

Other Materials

Total Publia Worke Dralnage

0¢1-6-6018 Publia

Works Deuipment

01-6~-6018-550.00 Parts
01-6-6018-550.01 Tires
01-6~6018-550.02 Small

& Accegsories

Tools

Total Publio Works EBquipment

47,749.00
636,551,00
162,021,00
1,000.00
92,000.00
16,221.00
0,00
49,805.00
3,000.00
10,000,00
17,000.00
0,00
5,400.00
800. 00
300.00
3,900.00
£,000.00
§,000.00
0.00

42,617.25
588,767.24
129,892.82
970,80
79,204,95
15,748.56
0.00
41,199.44
973,24
9,080.57
23,957.50
4,223.00
5,712.38
626.84
71.69
2,350.49
6,000.00
6,962,086

89.25%
92.49%
B0.17%
97.08%
B6.09%
97.09%
0.00%
B2.72%
32.44%
90.81%
140.93%
100.00%
105.78%
78.36%
23.90%
60,27%
100.00%
116.03%
0.00%

0.00
0.00

0.00

0.00
33,519,20
7,198.64
4,317.70
5,476.79

0,00%
0.00%
100.00%
71.99%
95.95%
54.77%

98,000,00
12,000,00
6,500,00

96,000.43
12,002.51
4,700,11

97.96%
100.02%
72,31%

116,800.00

112,703.05

96.74%
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05-6=-6020 Public Workm Gaa & 01l
01-6~6020-230.00 Gascline Pump Maintenance
01-6-6020-231.00 Gasoline

01-6-6020-231.01 Diesel

01-6-6020-650,00 Lube & 0il

Total Publio Works Gar & O4il

01-6-6022 Publia
01-6-6022-580,00
01-6-6022~550.01
01-6-6022-550.02
01-6-6022-550.03
01-6-6022-550.04

Works Bummar Roads
Chloride

Hot Mix

Celd Patch

Gravel

Guard Rails

Total Publio Works Summexr Roads

01=-6-6023 Public
01-6-6023-660,01

Works Bidewalke
Sidewalk Repairs

Total Fublic Worka Sidewalks

01-6-6024 Fublio
01-6-6024-550,00
01-6~-6024-550,01
01-6-6024-550.02
01-6-6024-750.00
01-6-6024-751,00
01-6-6024-754.00
01-6-6024-754.01

Werke Strasts Mima
Retaining Walls & Rails
Signs & Street Markings
Broom Material

Traffic Safety

Line Striping

Tree Removal

Tree Care

Total Publig Works Btreets Miaa

01-6~6026 Publinm
01-6-6026-550.00
01-6-6026-550.02
01-6-6026-550,04
01-6-6026-650.00

Works Winter Roads
Salt

Sand

Chains & Blades

Equipment Maintenance

Tokal Publia Worke Winter Reoads

01-6=-6027 Publia
01-6-6027-230.00
01-6-6027-235.00
01-6-6027-240.00
01-6-6027-250.00
01-6-6027-255.00
01-6-6027-257.00

Werks Yazd dxpansge
Fuel Expensa
Electric

Utilities

Building Repairs
Maintenance Supplies

Refuse Charges

Totmnl Publla Works Yard Expense

Actual

Budget Actual % of Budget
0.00 0.00 0.00%
8,000,00 4,903.44 61.29%
80,000.00 63,265.30 79.08%
7,500,00 8,099.14 107.99%
95,300.00 76,267.88 79.868%
26,000,000 23,650.49 50.96%
32,000.00 26,739.44 83.56%
1,000.00 1,949.90 194,99%
32,000.00 30,138.45 94.18%
10,000.00 4,800.00 48.00%
101,000.00 87,278,280 B6.41%
25,000.00 11,454.26 45.82%
25,000.00 11,454,.26 45,82%
15,000,00 182,81 1.22%
12,500.00 9,519.24 76,15%
3,000.00 0.00 0.00%
10,000.00 7,477.98 74.778%
27,000,00 19,575.11 72.52%
10,000.00 6,750.00 67.50%
2.000.00 837.50 46.88%
79,500.,00 44,446,64 55,91%
120,000.00 124,501.48 103.75%
29,000.00 38,009.00 131.07%
15,600.00 19,833.64 127.14%
21,000.00 20,883.98 99.45%
185,600.00 203,228,10 109.50%
12,000.00 13,554,49 112.95%
10,170.60 7,205.26 70.85%
5,700.00 7,050,568 123.69%
15,600.00 29,680.05 197.87%
1,000.00 157,24 75.72%
500,00 913.54 101.50%
44,776,00 B9,161,14 132, 14%
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01-6~6028 Publis
01-6-6028~235.00
01-6-6028-260,01
01-6-6028-550.00

Works Traffio Lght
Electria
Contractual Repairs

Parts

Total Publlie Works Traffia Lght

Total Fublie Works

01~8-7000 Regional

01-6-7000-101.00
01-6-7000-1%0.00

Total Ragional

Windham Regional
County Tax

01=-6=71 Purke and Raoreation
01-6=7115 Racraaticn Adminiatration

01-6-7115-001.00
01-6~7115-005,00
01-6-7115-005.18
01-6-7115%-010.00
01-6-7115-025.00
41-6-7115-126.00
01-6-7115-216.00
01~6-T115-380.00
01-6-7115-450.00
01-6-7115-500.00
0L-6-7115-753.00

Total Reareation

Department Head Salary
Staff Balaries

Vacation BB - Retire Pay
Overtime

Clerical
Confersences/Menbershipa
Insurahle Expense
Telephone

Postage Expense

Office Supplies

Transportation

Administration

01~6=7130 Gibmon-Aiken Cenkter

01-8-7130-005.00
01-6-7130-005.16
01-6-7130-230.00
01-6-7130-235.00
01-6-7130~240.00
01-6-7130-250.00
01-6-7130-255,00
01-6-7130-260.00

Staff Salaries

Vacation BB ~ Retire Pay
Fuel Expense

Electric

Utilities

Building Repairs
Maintenance Supplies

Maintenance Contracts

Teotal Gibson-Aiken Canter

0l=6=7131 Parks
01-6-7131-005.00

Staff Salaries

01-6-7131-005.16 Vacation BB - Retire Pay
01-6-7131-010.00 Overtime
01-6-7131-013.00 Holiday/Weekend Eay

Actual

Budget Actual % of Budget
3,800.00 3,587.43 94.41%
1,000.00 1,725,00 172.50%
2,000.00 3,416.00 170.80%
6,800.00 8,728.43 128, 36%
1,74¢,917,00 1,620,353.51 52,76%
27,500.00 27,276.45 99.19%
85,000.00 83,159.00 97,83%
112,500.00 110,435,458 98.16%
74,332.00 67,948.87 91.41%
71,151.00 66,175.04 93.01%
7,500,00 3,498.95 46.65%
3,900.00 2,433.02 62,39%
32,757,000 31,870.62 97.29%
800.00 800.00 100.00%
C.0Q 393,00 100.00%
7,000.00 4,621.64 66,02%
900.00 385.55 42, 84%
3,800.00 3,736,592 98.34%
1,500.00 383.61 25.57%
203, 640,00 182,247.22 89.45%
0,00 39.77 100.00%

0.00 0.00 0.00%
18,700.00 16,964.05 90.72%
18,900.00 11,286,586 59.72%
4,975.00 4,447.36 89,39%
13,000.00 14,871.69 114.40%
4,000,00 3,603,34 90,08%
0.00 25.00 100.00%
E9,575.00 B1,237.77 86,01%
1468,508.00 157,948.35 93.73%
716.00 0.00 0.00%
9,8C0.00 13,617.98 143.35%

7,695.00 5,041.0% 65,51%
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01-6~7131-022.00
01-6-7131-060.00
01-6~7131-116.00
01-6-7131-124,00
01-6~7131-230.02
01-6-7131-231.00
01-6-7131-235,00
01-6-7131-240.00
01-6-7131-250,00
01-8-7131-255.00
01-6-7131-257.00
01-6-7131~-263.00
01-6-7131-550.00
01-6-7131-550.,01
01-6~7131-590.00
01-6-7131-595,00
01-6-7131-650.00
01-6-7131-754.00
01-6-7131-~900.00

Total Pazka

Seasonal Employees
Ecuipmeant
Contractual Repairs
Training

Propane

Gasgolina

Electric

Utilities

Building Repairs
Maintenance Supplies
Refuse/Landfill
Grounds Maintenance
Ecuipment Parts
Tires

Clothing

Safety Ecuipment
Lube & Oil

Lawn and Tree Care

Miscellaneous

01-6-7132 Cematary Maintenance

01-6-7132-116.900
01-6-7132-754,00

Contractual Repairs

Lawn & Tree Care

Tetal Cematary Malntenancs

01-6-7140 Gibaon
01-6-7140-005.00

Alken Programs
Staff Balaries

Total Gibaon Alken Programs

01-6=T14L Senior

01-6-7141-260.00 Building Maint Contract

01-6-7141-550.00

Centexn

Operating Supplies

Total Honlor Centazr

01=6-7143 Skating Rink

01-6-7143-005,00
01-6-7143-230.00
01-6-7143-230.02
01-6-7143-235.00
01-6-7143-240,00
01-6-7143-250.00
01-6-7143-550.00

Staff Salaries
Fuel Expense
Propane

Electric
Utilities
Building Repairs
Operating Supplies

Total EBkating Rink

Actual

Budget Actual % of Budget
24,000.00 14,613.50 60.89%
7,000,00 7,362,91 105.18%
800.00 986.05 123,26%
600,00 315,00 52.50%
4,800.00 3,582.59 74.,64%
6,500.00 3,044.45 46.84%
21,600,00 7,593.95 35.16%
5,000.00 5,474.83 109.50%
%,500.00 6,B50.80 72.11%
1,400.00 1,120.43 80.03%
300.00 456.56 152.19%
21,500.00 18,350.84 B5.35%
4,200.00 4,308.31 102,.58%
1,000.00 0.00 0.00%
1,300.00 1,516.68 116.67%
1,400.00 1,130.82 BO.77%
1,100.00 431.48 39.23%
6,000.00 5,672.00 94.53%
2,700.00 1,661.69 61.54%
7,118.00 261,080,258 85.01%
24,000.00 22,827.21 95.11%
3,000.00 400,00 13.33%
27,000.00 23,227.21 BE.03%
9,000.00 6,869.50 76.33%
9,000.00 6,869,550 76.33%
1,800.00 1,460.14 81,12%
2,400.00 2,483.12 103.46%
4,200.,00 3,543.26 83,89%
11,500.00 10,641.22 92,53%
0.00Q .00 0.00%
22,000.00 17,923.85 B1.47%
28,000.00 26,092.23 83.19%
6,000.00 9,028B.04 150,47%
7,500,00 7,802,55 100.03%
11,500.00 16,175.03 140,65%
8§,500,00 87,362,952 10L.00%
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01-6-7544 Day Camp
01-6-7144~005.00 Staff Balaries

Total Day Camp

01=-6=7148 Pool

01-6-7145-005,00 Staff Salaries
01~6-7145-235.00 Electrida
01-6-7145-240.00 Utilities
01-6-7145-250.00 Building Repairs

01~6-7145-550,00 Operating Supplies

Total Pool

Total Parks and Raecreation

01-6=B000 Dewntown Assodimtion
01-6-8000-~996.99 Downtown Alliance

Total Downtown Aamosistion

01-6-5995 Transfera

01-6-9999-999,00 Transfer to Capital Fund
01-6-9999~999_01 Transfer to Grant Fund
01-6~9999-999.03 Transfer to Solid Waste
G1l-6-9995-999.04 Transfer Skatepark Fund
Total Tranafere

Totnl Dxpenassa

Total Dxpendltures

Total General Fund

Total AlL Funda

Town of Brattleborc General Ledger
Current Yr Pd: 11 - Budget Status Report

General Fund

Actual

Budgeat Actual % of Budget
35,350.00 30,412.17 86.03%
35,350.00 30,412.17 86,034
37,000.00 27,232.59 73.60%
€,030,.00 2,756,33 45.71%
7.000.00 6,372.56 91.04%
1,5C0.00 2,128.00 141.87%
10,700.00 6,902,422 64.51%
62,230,00 45,391,90 72.94%
794,614.00 691,772,20 87.06%
80,000.00 80,000.00 100.00%
80,000.00 80,000.00 100.00%
1,295,000,00 1,187,083,37 91.67%
0.00 0.00 0.00%
510,000.00 467,500.00 91.67%
0.00 .00 0.00%
1,805,000.00 1,684,5683,27 91.87%
18,068,192.00 16,087,217.41 B9.04%
18,068,192,00 16,087,217.41 89.04%

¢.00 1,437,113,02

0.00 1,437,113.02

Page 16 of 16
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03-5 Ravanues

03-5-20 Ganeral Revenua

03-5-2010-392.00
03-5-2010-450,00
03-5-2020-160.00
03-5-2020-160,01
03-5-2020-~160.086

Sale of Fixed Asset
Miscellaneous Income
MM - Interest Income
Interest RZED Bonds

Interest From Parking

Total General Revenue

03=-5=6600 Water
03-5-6600-112. 00
03-5-6600-112.03
03-5-6600-217.00

Water Rents
Watar Connection Fae

Watershed Tree Removal

Totnl Watez

03=5=6700 Bewar

03-5-6700-112.05 Sewer Rents
03-5-6700-115.00 Interest & Penalties
03-5-6700-145.00 Scrap Metal & Tower Rent
03-5-6700-157,00 Sewer Connecticn Fees
03-5-6700~158.00 Sewage Disposal Revenue
03-5-6700-225,00 Jobbing

Tetal Sewer

Q3=5=6750 WWTP

03-5-6750~160,01 Interest Income RF3-163
03-5-6750-160.02 Loan Subsidies
03-5-8750~160.03 AOT & BGS Grant
03-5-6750-160.06 Efficiency Vermont Grant
03-5-6750-305.00 Welcome Center Jobbing
Total WWTP

03=5-6860 Adminslatration
03-5-6860~115,00 TriPark Bond Revenue
03-5-6860-216.00 Reimbursement

03-5-6860-290.00 Utilities Application Fee

Total Adminelptration

Total Revenues

Total Reavanues

03=6 Hxpanpses

Actual

Budget Actual % of Budget

0.00C 16,000.00 100.00%

0,00 0.00 0.00%
40,000.00 54,755.57 136.89%
0.00 0.00 0.00%
6,620.00 6,607.13 99.81%

45, 620,00 77, 362,70 165,54%
2,035,300,00 1,516,570.46 74,51%
5,000.C0 9,184.10 183.68%
0.00 0.00 0.00%
2,040,300,00 1,526,7584,56 74.78%
3,457,250.00 2,489,984,66 72.02%
4¢,000.00 62,565.55 156.41%
0,00 3,378.98 100,00%
5,000.00 9,184.10 183.68B%
275,000,00 2B0,107.68 101,86%
30,000.00 16,342.20 54,47%
3,807,250.0¢ 2,861,563,17 75.16%
69,230,00 765,230,25 1,105.34%
0.00 Q.00 0.00%

0.00 0.00 0.00%

0.00Q 6,450.00 100,00%

0.00 2,275.00 100.00%
€9,230.00 773,955,825 1,11.7.95%
223,277.00 223,276.47 100.00%
0.00 1,064.77 100.00%

9.00 105.00 100.00%
223,277.00 224,446.24 100.52%
6,186,877.00 5,463,081.92 88.30%
6,1B6,677.00 5,463,081.92 89.30%
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03-6-6664 Pleasant Vallay Ixpanse

03-6-6664-230.00
03-6-6664-230.01
03-6~6664-235,00
03-6-6664-235.01
03-6-6664-250.00
03-6-6664-253,00
03-6-6664~313.00
03-6-6664-550,01
03-6-6664-650.00
(3-6-6664-650.01

Ganerator Fuel

Fuel Expense - PV
Pump Stations Electric
Electric - PV
Building Repairs
Watershed Maintenance
Sludge Removal - PV
Chemicals - PV
Equipment Maintenance

Maintenance & Supplies PV

Total Pleasant Valley Expenes

03-6-6665 Walla Expansa

03-6-6665-109.00
03-6-6665-230,00
03-6-6665-235.00
03-6-6665-250,00
03-6-6665-550.00
03-6-6665-650.00

Labs & Testing

Fuel Expense -~ Wells
Eleatric - Wells
Building Repairs
Chemicals - Wells

Maintenance & Supplies

Total Wells HBapenas

03-6-6666 Water Dist § Storage

03-6-6666-005.00
03-6-6666-005.16
03-6-6666~010.00
03-6-6666-010,01
03-6-6666-012,00
03-6-6666-013.00
03-6-6666-022.00
03-6-6666-030.00
03-6-6666-032.00
03-6-6666-033.00
03-6-66660-033.02
02-6-6666-033.03
03-6-6666-033.04
03-6-6666~-034,00
03-6-6866~-035.00
03~6-6666-102.00
03-6-6666-106.00
03-6--6666-110.00
03-6-6666~111.00
03-6-6666-116.00
03-6-6666-550,00

Total Watar Dist

03=-6-6750 WWTP

Staff Salariaes

Vacation BB - Retire Pay
Overtime-Distribution
Enmergency Repair Cvertime
Flushing Overtime

Holiday & Weekend Pay
Sgasonal Employess

Social Becurity

Employee Retiresment
Health Insurance

Qpt—Out HSA

HRA Expense

HRA Administration
Unemployment Compensation
Worker's Compensation
Real Estate Rights

Gravel and Asphalt

Pipe Replacement & Repair
Hydrant & Meter Parts
Contract Maintenance

Tocls & Equipment

& Storags

4,000,00
13,000.00
36,000.00
42,000.00

500.00¢
20,000.00
32,000.00
40,000,00
10,000.00
35,000.00

2,135.64
12,475,74
30,420.03
33,257,57

0.00
15,275.00
21,500.00
41,468.15

€,891.00
28,868.23

53.39%
95.897%
84.50%
79.18%
0.00%
96.38%
67.19%
103.67%
68.91%
B2.48%

1,000.00
7,000.00
21,000.00
2,500.00
4,800.00
25,000.00

0.00
5,444.06
16,134,38
0.00
2,411,186
29,851.80

0.00%
T 1%
76.83%

0.00%
50.23%

119.41%

356,525.00
2,500,00
44,000.00
5,100.00
23,500.00
18,500.00
22,000.00
36,000.00
26,006.00
80,000.00
12,250, 00
14,000.00
900.00
0.00
38,250.00
1,250.00
16,000.00
25,000.00
25,000.00
4,000.00
§,000,00

367,533,.85
4,216.00
54,571.89
0.00
22,036.48
15,230. 60
0.00
29,694.71
22,841.59
87,568,63
10,875.00
14,%04,93
297.00
76.56
39,093,55
1,250,00
10,878.13
27,972.36
21,294,02
2,115, 00
6,487.69

103.09%
168.64%
124,03%
0.00%
93.77%
82.33%
0.00%
B2.49%
B87.85%
97.29%
B88.78%
105,04%
33.00%
100.00%
102,21%
100.00%
67.99%
111.89%
85.18%
52.88%
81.10%
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03-6-6750-005.00
03-6-6750-005.16
03-6-6750-010,00
03-6-6750-013.00
03-6-6750-030.,00
03-6-6750-032.00
G3-6-6750-033.00
03-6-6750-033.02
03-6-6750-033.03
03-6-6750-033.04
03-6-6750~035.00
03-6-6750-124.00
03-6-6750-230,00
03-6-6750-231..00
03-6-6750-231,01
03-6-6750-235.00
03-6-6750-280.00
03-6-8750~255,00
03-6~-6750-257.00
03-6-6750-305.00
03-6-6750-313.00
03-6-6750-500.00
03-6-6750-500.01
03-6-6750-550.00
03-6-6750-550.01
03-6-6750-590, 00
03-6-6750-595.00
03-6-6750-650,00
03-6-6750~650.01
03-6-6750-705.,00
03-6-6750-752.00

Total WWIP

Staff Salaries
Vacation BB/retire
Cvertime

Holiday & Weekend Pay
Social Security
Employea Retirement
Health Insurance
Opt-Cut HSA

HRA Expense

HRA Administration
Workers Compensation
Training

Fuel Expense
Gasoline

Diesel

Electric

Building Repairs

Odor Control

Refuse Charges
Welcome Center Jobbing
Sludge Removal
Qffice Supplies

Lab Supplias

Tires & Acceessories
Chemicals

Clothing

Safety Equipment

Lube & 0il

Equipment Maintenance
Auto Maintenance

Permits and Testing

03-6=-6755 Pump Stmtiona

03-6-6755-230.00
03-6-6755-235.00
03-6-6755-250.00
03-6-6755-255.00
03-6-6755-550,01
03-6-6755~-650.01

Fuel Expense
Electiric
Building Repairs
Odor Control
Chemicals

Equipment Maintenance

Totwl Pump Btations

03=6-6757 Sawer Maina

03-6~6757-005.00
03-6-6757~005_16
03-6-6757-010.00

03-6-6757-010. 01 Emergency Repair Overtime
03-6~6757-010.02 Emargency Clean Overtime

Staff Salaries
Vacation Buy Back

Overtime-Sawer

Actual

Budget Actual % of Budget
275,150,00 242,517.19 88.14%
2,500.00 1,978.40 79.14%
27,000.00 24,418.82 90.44%
12,500.00 10,173.73 B1.39%
24,000.00 24,351.09 101.63%
18,000,00 16,901.66 93.50%
77,000.00 69,930.48 90.82%
6,750.00 6,750.00 100.00%
12,000.00 7,512,51 62.60%
700.00 247.50 35,36%
24,250.00 25,631.55 106.93%
6,000.00 1,425,00 23.75%
58,000.00 78,720.96 1235.73%
2,000.00 1,359.12 67.96%
1,000.00 1,473.49 147.35%
108,000,00 78,557.22 T2.07%
2,500.00 4,271.76 170.87%
60,000.00 42,215.88 70.36%
15,000.00 15,217.00 101.45%
0.00 1,132.00 100.00%
120,000.00 128,275.98 106.90%
1,800,00 1,585.90 88.11%
8,000.00 6,4'70.69 80.88%
1,000.00 136.00 13.60%
70,000.00 36,944,20 52.78%
1,700.00 1,875.00 110.,29%
1,500,00 1,791,867 119.44%
1,000.00 4,207.20 420,72%
65,000.00 79,B75.17 122.88%
2,000.00 645.57 32,28%
32,000.00 26,207.03 81.90%
1,037,350.00 543,139.77 90.92%
10,000.00 0.00 0.00%
45,000.00 11,869.55 26.38%
2,500.00 30.00 1.20%
10,000.00 B,257,49 82.57%
0.00 0.00 0.00%
20,000,00 3,061.65 15.31%
B7,500.00 23,218,695 26.,54%
128,900.00 67,104.25 52.06%
2,500.00 5,399.85 215,99%
7,400.00 10,485.47 141.70%
4,300.00 0.00 0.00%
2,700,000 .00 0.00%
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03-6-6757-013.00
03-6-6757-030,00
03-8-6757-032.00
03-6-6757-033.00
03-6-6757-033.02
03-6-6757-033.03
03-6-6757-033,04
03-6~-6757-035.00
03-6-6757-110.00
03-6-6757-112,00
03-6-6757-116.00
03-6-6757-550.00

Holiday & Weekend Pay
Social Security
Employee Retirement
Health Insurance

Opt-Cut H3A

HRA Expense

HRA Administration
Workers Compensation
Pipe Replacement & Repair
Manhole Replace & Repair
Contract Maintenance

Tools & Equipment

Total Sewer Maina

03-6-6860 Acdminlatration

03-6-6860-001,00
03-6-6860-002.00
03-6-6860-005,00
03~6~-6860-005.145
03-6-6860-009.01
03-6-6860-026.00
03-6-6860-030,00
(3-6-6860-032.00
03-6-6860-033,00
03-6-6860-033.01
03-6-6860-033,02
03-6~6860-033.03
03-6-6360-033,04
03-6-6860-035.00
03-6-6860-060.00
03-6-6860-105.00
03-6-6860-109.00
03-6-6860-124.00
03-6-6360-143.00
03-6-6860~150,00
¢3-6-6860-173.00
03-6-6860-196.00
03-6-6860~-205,00
03-6-6860-216.00
03-6-6860-220.00
03-6-6860-342.01
03-6-6860-342,02
(¢3-6-6860-350.00
03-6-6860-400.00
03~6-6860-450.00
03-6-6860-500.00
03-6-6860-590.00
03-6-6860-595,00
03-6-6860-752.00

Department Head Salary
Superintendent Salary
Staff Salaries
Vacation BB - Retire Pay
Salary Adjustments
Covid-19 Wages

Social Becurity
Employee Retirement
Health Insurance

Life Insufance
Opt-Out HSA

HRA Expense

HRA Admin Fae
Worker's Cempensation
Equipment:

Liability Insurance
Telephones and Radios
Training

Computer Service Contract
Property Tazxes
Professional Services
Cowid~19 Expenses
Legal Expenses
Reimburseable Expenses
Auditing

Depreciation - Sewer
Depreciation - Water
Telephone

Copier Expense

Postage Expense

Office Supplies
Clothing

Safety Equipment

Permits and Testing

5,800.00
11,500.00
8,700.00
47,000.00
3,750,00
7,400.00
400,00
0.00
9,000.00
7,500,00
15,000.00
7,000,00

3,734.09
5,788.48
7,377.36
32,912.22
3,750.00
379.49
148,50
0.00
7,027.34
7,027,78
11,027.36
7,138.92

100.
5.
37.
0,
78,
a3,
13,
101.

00%
13%
13%
00%
08%
T0%
52%
98¢%

47,"750.00
34,450.00
56,000.00
0.00

0,00

0.00
10,500, 00
7,900.00
30,000.00
4,500.00
3,000.00
4,700.00
300.00
0.00
1,500.00
50,000,00
5,000.00
15,000.00
4,500.00
9,000.00
25,000,00
0.00

0.00

0.00
6,500.00
1,825,000.00
675,000.00
,500.00
1,800.00
8,000.,00
5,500.00
3,500.00
£,000.00
35,000.00

43,217,25
31,742.83
56,132,97

0.00

0.00

0.00
8,023.99
12,623.57
30,545.06
3,439.46
3,375.00
686.36
99.00
0.00
720.00
49,066, 00
4,437.76
7,109.74
1,702.,00
8,852.69
27,841,26
0.00

0.00

0.00
4,675.00
1,655,482,23
622,033.93
4,338.46
1,570.01
8,436.55
5,692,41
1,276.00
4,116.02
49,115.81

90,
52,
100,
.00%
0.
0.
76,
159.
101.
76.
112,
14.
33,
0.
48,
98.
88,
47.
37.
98,
111.
0.
0.
Q.
1.
90,
92,
66.
87.
105,
103.

¢]

122

51%
14%
24%

00%
00%
42%
79%
83%
43%
50%
60%
00%
00%
00%
13%
76%
40%
B2%
36%
37%
00%
00%
00%
92%
1%
15%
75%
22%
46%
50%

7%
68.
140.

60%
33%
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Town of Brattleboxo General Ledger
Current Yr Pd: 11 - Budget Btatus Report
Utilities Fund

Page 5 of &

grantmgr

Total Adminlatration

03-6-6862 Dquipment Maintenance
03-6~6862-231,00 Gasoline
03-6-6862-231.01 Diesel
03-6-6862-550.00 Parts & Repairs

03-6-6862-550.01 Tires & Accessories

03-6-6862-650,00 Lube & Oil

Tetal Reguipment Maintenanoca

03-6-6868 Jcbbing
03-6-6868-005,00 Staff Salaries

Total Jobbing

03=6=6961 Debt Servisas
03-6-6961-345.00 Bond Interest
03-6-6961-345.01 Lease Interest
Total Debt Sarvice

03-6-9959 Transfers
03-6-9999-999,00 Transfer Out
03-6-9999-999.01 Transfer Parking
Total Transfers

Total Expenses

Total Expendituras

Total Utilities Fund

Total All Funds

Actual

Budget Actual % of Budget
2,881,800.00 2,645,355.42 91,93%
12,000.00 10,427.47 86.90%
9,000.00 5,575,848 61,95%
22,000.00 23,275.88 105.80%
3,000,00 1,580.95 52.70%
3,000.00 3,473.21 115.77%
45,000,00 44,333,37 50,48%
.00 0.00 0.00%

0.00 0.00 0.00%
530,500.00 489,745.54 9%.32%
0.00 0.00 0.00%
530,800.00 469,745,584 92.32%
290,000.00 265,837.00 91.67%
0.00 0.00 0.00%
290,000.00 265,837.00 81.67%
6,207,878.00 5,873,791.54 89.79%
6,207,675.00 5,573,791.94 89.79%

~20,998.00 =110,710,02

=20,998.00 -110,710,02




06/10/20
09:46 am

Acoount

06=-5 Revenua

06-5-2020-160.00
06-5-2020-160.01
06-5-5500-216.00
06-5-5500-216.01
06~5-5500~-334.00
06-5-5500-350.00
06-5-5500-350.01
06~-5-5500-355.00
06-5-5500-360.00
06-5-5500~365.00
06-5-5500-370.00
06-5-5500-375.00
06-5~-5500-392.00
06-5-5500-425,00
06-5-9999-890,01

Total Ravanuse

Total Revanuase

MM - Interest Incone
Bond Interest
Reimbursements
Insurance Proceeds
Grant Revenua

Parking Meter Revenue
Meter Income-Smart Card
Parking Boot Income
FParking Fines

Hood Rentals

Permit Stickers

BTC Rental Space Ravenue
Sale of Fixed Assets
Miscellaneous Revenue

Transfer Utilities

06~8 Expandituzres

06-6-5521-005.00
06-6-5521-005.16
06-6-5521-009,01
06-6-5521-010.00
06-6-5521-010.06
06-6-5521-026.00
06-6-5521-030,00
(G6~6~5521-031.00
06-6-5521-031.03
G6-6-~5521-032.00
06-6-5521-033.01
06-6-5521-033,02
06-6-5521-033.04
06-6-5521-035.00
06~6-5521-105.00
06-6-5521-143.00
06~6-5521-173.00
06-6-5521-173.01
06-6-5521-174,00
06-~6-~5521-196.00
06-6-5521-216.00
06-6-5521-216,01
06-6-5521-218.00
36-6-5521-218,01
06-6-5521-220.00
(06-6-5521~230.01
06-6-5521-231.00

Staff Salaries
Vacation BB - Retirs Pay
Salary Adjustments
Qvertime

DPW Lot Maintenance
Covid-19 Wages

Social Security
Health Insurance

HRA Expense

Employee Retirement
Life Insurance
Opt-Out & HSA Payments
HRA Administration
Worker's Compensation
Liability Insurance
Computer Maintenance
Professional Services
Towing

Marketing

Covid-19 Expenses
Reimbursable Expense
Insurance Deduactible
Bank Sarvice Charges
Parking Meter Fees
Audi ting

Wood Pellets

Gasoline

Town of Brattlebore General Ledger
Current ¥Yr Pd: 11 - Budget Status Report
Parking Fund

Actual

Budget Actual % of Budget
2,000.00 3,623.34 181.17%
29,850.00 35,482,865 118.87%
0,00 Q.00 0.00%

0.00 0.00 0.00%

0.00 Q.00 0.00%
445,000.00 362,848.62 B1.54%
Q.00 ~429.50 100,00%
10,000.00 3,680.00 36.80%
160,000.00 85,979,59 53.74%
5,000.00 8,493.00 169,86%
160,000,00 114,791.10 71.74%
104,500.00 81,310.,20 77.81%
0.00 0.00 0.00%

0.00 5,00 100.00%

¢.00 0.00 0.00%
§16,350,0¢ 695,784,00 75,93%
916,380,00 695,784 ,00 75,53%
155,000.00 120,035.87 77.44%
0.00 0.00 0.00%

0.00 0.00 0.00%
5,000.00 1,663.44 33.27%
8,000.00 12,460,93 155.76%
0.0GC 0.00 0.00%
12,900,00 10,481,51 B1.25%
77,000.00 48,341.18 62,78%
12,700.00 9,984.03 78.61%
8,900.00 9,053.58 101,73%
600.00 552.186 92.03%
6,000.00 5,250,00 87.50%
810.00 192.50 23.77%
10,000.00 9,715.00 97.15%
8,300.00 7,560,000 91.08%
12,000.00 13,670.93 113.92%
0,00 875.00 100.00%
500.00 0.00 0.00%
1,000.00 0.00 0.00%
0.00 0.00 0.,00%

0,00 0.00 0.00%

0.00 0.00 0.00%
2,500.00 0.00 0.00%
27,000.00 23,996.89 §8.88%
5,000.00 3,597.00 71.94%
12,000.Q0 9,526.40 79.39%

175.00 348.99 199.42%

Page 1 of 2

grantmgr
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Town of Brattleboro General Ledger

Current Yr Pd: 11 - Budget Status Report

Parking Fund

Paga 2 of 2

grantmgr

06-6-5521-235.00
06-6-5521-240.00
06-6~-5521-250,00
06-6-5521-255.00
06-6-5521-260,00
06-6-5521-342.00
06-6-5521~345,01
06-6-5521-350.00
06-6-5521-450.00
06-6-5521~500.00
06-6-5521-550.00
06-6-5521-590,00
06-6~5521-660.00
06-6-5521-660.01
06~6-5521-705,00
06-6-5540-345.00
06-6-9999-999.00

Electric

Utilities

Building Maintenance
Maintenance Supplies
Maintenance Contracts
Depreciation

Utilities Fund Interest
Communications

Postage

Office Supplies
Operating Supplies
Uniforms

Parking Lot Maintenance
Snow Removal

Vehicle Maintenance
Bond Interest

Transfer Qut

Total Expendltuzes

Total Hxpandituren

Tokal Parking FTund

Total ALl Funds

Actual
Budget Actual % of Budgetb
15,200,00 16,130.76 24.01%
1,900.00 1,736.40 91.36%
18,000.00 15,878.22 8B.77%
3,000.00 1,054.66 35.16%
7,000.00 3,250.0% 46.43%
280,000.00 254,405.65 90.86%
6,620.00 6,607,113 99.81%
2,500.00 1,727.12 69.08%
4,000.00 2,168.65 54.22%
2,000.00 766,63 38,33%
15,000.00 27,519.69 183.46%
2,000.00 1,472.93 73.65%
10,000.00 10,582,59 105.83%
95,000.00 89,726.25 94.45%
500,00 226,00 45,20%
.00 5,644,.00 100.00%
40,000.00 36,666,63 91,67%
872,105.00 762,968.81 B7,49%
§72,105.00 762,968.01 87.49%
44,245.00 -67,184,81
44,245,00 =§7,1684.81




Manthly Loan Report to the Selecthoard

May 2020
DISASTER RELIEF- 35 Owigination Deferred Loan €/30/2019 FY 2020 FY 2020 FY 2020 FY 2020 Current Pymt
Date Until Principal Balance New Loans Principal Pyt Interest Psnalities Balance Status
§ - |3 -
RENTAL HOUSING-40 Originatlon Deferred Loan 613072019 FY 2020 FY 2020 FY 2020 FY 2020 Current Pymt
Date Untll Principal Balance New Loans Principal Pyts Interest Penalitles Balance Status
DANIEL 0411540  Active  § 24,000.00 | § 170.00 e - E RS}
SHAW  06/23/t4  Active  § 2500000 | $ 672.17 Bt 2§
- 49,000.00 | $ 842,17 $ 84217 § - $ - % 0.00
SBAP-M Origination  Deferred Loan 8/30/2019 FY 2020 FY 2020 FY 2020 FY 2020 Current Pymt
Date Until Principal Balance New Loans Principal Pyts Interest Penalities Balance Status
DUO RESTAURANT  07/28/14  Active & 40,000.00 [ $  11,404.80 S - :
CULTURAL INTRIGUE  10/07/16 Active  § 70,00000 | & 67,836.81
IRONWOOD BRAND  10/24/18 Active 3 2500000 | $ -
21 O'BRYAN DRIVE  10/31/16 Active & 4500000 | $ -
IRONWOOD BRAND  04/26/19 Active  $ 42,00000 | 3 41,398,13
TRUE NORTH GRANGLA  11/21/18 Active  § 34,00000| 16,405.26
HERMIT THRUSH BREW  03/22/17 Active $ 70,00000 | $ 48,365.589
PETER HAVENS 2 03/27/17 Active  § 70,00000 | 50,801.97
WHETSTONE STATION  04/26/t7 Active $ 70,000001 % 565,318.85
NECCA  01/22/18 Active & 50,000.00 | $ 43,857.87 -
PRTHEAST PROCESSING  08/28/12 Active i3 70,00000 | - 3 70,000.00 s %m;m»m ; ,::;
RGE J. BROOKS FLORIST  08/28/i9 Active  $ 4500000 § - % 4500000 - 437985 W
DUONVTLLC 0141320 Active  § 27,00000 3% - 5 27,000.00 %‘”wmq e e 5 27,00000 W
3 668,000,00 | $  334480.28 §  142,000.00 ' $ 5648308 $ T, 78524 § 22500 §  352,222.66
RLF Other - 41 Origination Deferred Loan 6/30/2019 FY 2020 FY 2020 FY 2020 FY 2020 Currant Pymt
Date Until PtIncipal Balance New Loans Principal Pyts Interest Penalities Balance Status
TONTINE & CAMAL  02/14/08 02114438 % 185,100.00 | $  185,100.00 186,100.00  Defs
AWRICHARDS  07/28/09  Active  § 48,00000 | $  34,428.27 Lo,
LESLIE PROP  05/22/86 Overdue § 22500000 | & 24217028 $ 242,1.'."'0.26 Default
WILDER #2  01/24/08 01/24/26 & 40,000.00 | $ 40,000.00 $ A0,000.00 Deferred
BROOKS HOUSE  07/0813  07408/23  $ 150,000.00 [ §  150,000.00 B soe o § U B000000  Deforred
$ 648,100,00 | § 651,698,583 3 - $ 1,142.88 $ 3,37500 § - § B50,555.B5
VCDP 1st GEN ACTIVE - § Origination Deferred Lean 8/30/2019 FY 2020 FY 2020 FY 2020 FY 2020 Current Pymt
Date Until Principal Balance New Loans Principal Pyts Interest Penalities Balance Status
$ - $ - $ - § - $ - $ -
VCDP 15t GEN DEFERRE! Origination  Deferred Loan €/30/2019 FY 2020 FY 2020 FY 2020 FY 2020 Current Pymt
Cate Untll Ptincipal Balance Mew Loans Principal Pyts Interest Penalitiss Balance Status
WILDER #1  01/24/06 0124136 § 200,000,00 | §  200,000.00 none none none $ 20000000 Deferred
WILDER #3  08/24/05 08724135 & 175,000.00 | §  175,000.,00 none nong none $ 17500000  Deferred
BIRGE WORDEN #1  02/09/07 02/01/37 & 50,000.00 | $ 50,000.00 none none none E3 50,000.00  Deferred
BIRGE WORDEN #2  01/23/08 02/01/38 % £0,000.00 | $ 50,000.00 none none none & 50,000,00  Deferred
ESTEYVILLE ~ 02/08/07 020137 % 642,000,000 | $§  542,000.00 nene none none $  642,00000  Deferred
WESTERN AVENUE  07/18/02 o7nve2 % 160,00000 | §  150,000.00 nene nohe nane $ 150,000.00 Deferred
WESTGATE #1  07/18/02 o7ns/32 % 308,633.00 | $  308,833,00 nene none none $ 308433.00 Deferred
WESTGATE #2  07/18/02 07162 § 125,00000 | $  125,000.00 neng none none $ 12500000 Deferred
WESTGATE BOND  07F18/02 07/18/32 § 170,867.00 | §  170,887.00 nene none none § 170,867.00 Deferred
AW RICHARDS VCDP  O7A6/09  07/16/38 % 480,000.00 | §  480,000,00 nene nong none $  480000.00 Deferrad
PE Il HOUSING 04/19/18 04/19/46  § 419,000.00 | $  419,000.00 none none nene 5  419000.00 Deferrad
GREAT RWER TERRACE  09/25M17 09/25/47 & 420,00000 | $  420,000.00 none none none $  420,000.00 Deferred
$ 3,190,500.00 | $ 3,190,5600,00 | $ - % 3,190,500.00
Loan 6/30/2019 FY 2020 FY 2020 FY 2020 FY 2020 Current
Principal Balance New Loans Principal Pyts Interest Panalities Balance
TOTALS OF ALL LOANS $ 4,545,600,00 | $ 4,177,529.98 § 142,000.00 $ 58,478.14 § 11,160.24 % 22500 $ 4,193,278.31
ALLOWANCE FOR UNGOLLECTABLE AGCOUNTS Balance Balapce
$  210,007.08 | $  67.83681
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TOWN OF BRATTLEBORO
Finance Department
230 Main Street, Suite 208
Brattleboro, VT 03301
Phone (802) 251-8104 @ FAX (802) 257-2322

TO: Selectboard
VIA: Peter Elwell, Town Manager
FROM: Andre Jaeger, Finance Director

SUBJECT: Financial Management Questionnaire & Internal Controls Checklist
DATE: May 27, 2020

The State statute (24 V.S.A. § 1571) states that the town treasurer shall annually, on or before June 30,
complete and provide to the Selectboard a copy of the document made available by the Auditor of Accounts
regarding internal financial controls. Attached is the completed 2020 Financial Management Questionnaire
for your acknowledgement, review and signature. There are no changes from the responses provided to you
on the 2019 Financial Management Questionnaire.

Also attached is the Municipal Checklist for Internal Control provided by the Town’s outside audit firm. This
is a more extensive checklist on internal controls which will be reviewed with the auditors during the fiscal
year 2020 audit, There are no changes from the responses provided to you on the 2019 Municipal Checklist

for Internal Controls. The auditors are requesting a review by the Selectboard and the signature of the
Selectboard Chair.

www bralileboro.org
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MEMORANDUM

To: Selectboard
From: Peter B. Elwell, Town Manager
Re: FY21 Pay Raise for Non-Union Employees

Date: June 10, 2020

RECOMMENDATICN

| recommend the Selectboard authorize that all non-union employees receive a 2% salary
increase on July 1, 2020.

BACKGROUND INFORMATION

The Town has four collective bargaining agreements with employees. The vast majority
of Town employees hold membership in one of the four unions. Pay increases for union
employees are provided per the applicable collective bargaining agreements.

The Town has 25 full-time non-union employees (mostly management and supervisors,
along with two confidential employees) and 18 part-time non-union employees. Pay increases
for non-union employees are determined annually by the Selectboard. As discussed during
our FY21 budget meetings in late 2019 and during our nen-union pay review in January 2020,
| believe it is fair to provide a 2% salary increase to all non-union Town employees this year.
Three of the four collective bargaining agreements will provide those employees with a pay
increase of 2% on July 1. The other will provide a 3% increase, but that agreement covers
the only group of Town employees who have fixed salaries rather than a step-pay system.

Sufficient funds were included in the FY21 Budget to pay for the recommended pay raise.
No additional funds are requested.

PBE:
c Patrick Moreland, Assistant Town Manager
All Department Heads



TowN OF BRATTLEBORO

Town Manager’s Office - 230 Main Street - Brattlebéro, VT 05301
(802) 251-8151 Fax (802) 257-2322

June 8, 2020

Memo To:  Brattleboro Selectboard

Memo Via: Peter B. Elwell, Town Manager

Memo From: Patrick Moreland, Assistant Town Manager
Re: Communications Union Districts

Recommendation: To request membership in the Deerfield Valley Communication
Union District and to appoint a representative and two alternate representatives.

In 2019, the Selectboard considered a range of options that the Town might take to
improve the availability of high-speed internet in Brattleboro and directed staff to continue
to participate in the feasibility study being undertaken by the Windham Regional
Commission for the formation of a CUD to serve interested towns in the Windham Region.

Windham Region Broadband Project

Earlier this year the Windham Regional Commission was awarded a Broadband
Innovation Grant (BIG) from the Vermont Department of Public Service (VTDPS). The
goal of the grant funded project is to evaluate the feasibility of a CUD to serve Windham
Region towns and then, if feasible, to develop the business plan for a CUD to be formed.
The project kicked off in February and Assistant Town Manager Patrick Moreland was
appointed by the Selectboard to serve as Brattleboro’s representative. The effort began
with a region-wide survey of internet user needs. The data from this survey effort, which

is summarized in the attached report, was a key data set used to determine the feasibility
of a future CUD.

The conclusion of the feasibility study is clear. There is sufficient interest among
households currently unserved by broadband internet within the potentially interested

towns to adequately form a customer base capable of sustaining a CUD in a manner very
similar to that of EC Fiber.

The Deerfield Valley CUD

Even before the WRC applied to the VTDPS for grant funds to assess the feasibility of a
CUD, an organized group of towns, mostly located in the Deerfield Valley, began to meet
and make plans for the formation of a CUD. These meetings have continued and have
run parallel with and have benefitted from, the WRC planning project. Confident in the
belief that a locally managed CUD was the only way to deliver fiber to the premises
(FTTP) to rural Vermont and equally sure that the WRC Broadband project would
eventually affirm project feasibility, Marlboro, Halifax, Wilmington, Whitingham and
Stratton voted at their Annual Town Meetings on March 3, 2020 to establish a CUD. This
action taken by these five towns paved the way for what would become the Deerfield



Valley CUD (DVCUD), which came together at its organizational meeting on April 9, 2020.
New members can be added to the CUD by a vote of the membership following a request
for admittance by a petitioning Selectboard. At that first meeting the membership of the
DVCUD increased by 3 towns, with Readsboro, Stamford and Wardsboro joining the
cause. On May 12, Dover and Jamaica became members. It is anticipated that on June
17, 2020 Guilford and Windham will join.

So far, the DVCUD has established a Mission Statement, adopted a Conflict of Interest
Policy and Bylaws, appointed officers and other administrative activities. Ann Manwaring
of Wilmington is Chair, Steven John of Maribore is Vice Chair, and David Jones of Halifax
is Secretary/Clerk.

“The mission of the Deerfield Valley Communications Union District is to
provide affordable, reliable high-speed Internet service which will support
economic development and expand educational opportunities within the
District,

The District's primary focus is to own and manage a fiber optic network that
provides internet speeds in excess of the FCC's minimum definition of
broadband, for the foreseeable future. The District's primary geographic
focus is areas within member towns that are not served at these spesds.
The District seeks to deliver service to businesses and households at prices
that are not served at these speeds. The District shall apply prudent
management processes fo contract for necessary services at the lowest
possible cost and minimize long-term dependence on any commercial
vendor for any essential capability.”

Should Brattleboro Join the DVCUD?

The conclusion of the WRC Broadband project is that a CUD is feasible today, and that
in the long term (this is a marathon and not a sprint), a locally managed CUD is the best
path forward to achieving universal FTTP in rural Vermont. We already know that most
of Brattleboro (96%) has access to internet service that meets the minimum standard for
broadband service as set forth by the Federal Communication Commission (FCC). But
that means that there are 4% of households in Brattieboro, mostly out on gravel roads at
the edge of town, that do not have access to this standard. While a CUD may take a few
years to build out a network and will be begin building in wholly unserved communities
first, it may still be the best long-term option for remote portions of Brattleboro and
surrounding Windham County Towns. The question should really be looked at from the
standpoint of, what are the downside risks of joining a CUD? The answer is nothing.
Please see the attached memo from Town Attorney Bob Fisher, dated 4/27/20.

The enabling legislation (VSA Title 30, Chapter 82) that created CUDs is very clear on
the issue of allowable revenues. Districts cannot accept funds generated by the
members' taxing ability, including property taxes or any local option tax revenue. The
CUD itself is prohibited from levying taxes or assessing its members in any way. And



finally, the CUD’s indebtedness can only be paid from monies held by the district, in effect
the risk is borne by the investors and not by participating towns, which is appropriate.

Now that the WRC has demonstrated feasibility in concept, a business plan is in
development. The CUD has been formed and new municipalities are coming onboard.
Brattleboro has been attending meetings, but our standing has been that of an interested
member of the public. We have not had “a seat at the table”. Staff has been impressed
with the work completed to date by the DVCUD and recommends that Brattleboro seek
membership in the Deerfield Valley CUD.

Appoint Representative

The DVCUD has asked towns to designate a representative and at least one and possibly
two alternates. Assistant Town Manager Patrick Moreland has been participating in CUD
meetings based on the Board’s previous direction and is willing to continue. Peter Elwell
and Sue Fillion are each open to serving as alternates. The Selectboard is free to choose

any representative it sees fit, which could be a member of the Selectboard, an interested
community member or other available staff.

Attachments:
Memorandum from Town Attorey Bob Fisher, Dated April 27, 2020



MEMORANDUM

TO: BRATTLEBORO SELECTBOARD
FROM: ROBERT M. FISHER, ESQ.

DATE: APRIL 27,2020

RE: COMMUNICATION UNION DISTRICT

The Town is considering whether to become a member town in a newly formed
Communications Union District (hereinafter “CUD”). Assistant Town Manager, Patrick
Moreland, has been attending and monitoring the meetings of the newly formed Deerfield Valley
Communications Union District. This new CUD was formed pursuant the vote of several
Deertield Valley towns on Town Meeting Day, 2020. The Deerfield Valley Communications
Union District has progressed to developing Bylaws and other governance documents as it
otganizes. Several additional towns have joined the CUD by vote of their respective
Selectboards.

By statute, a CUD is formed by vote of two or more towns to form the communications
union district for the “delivery of communications services and the operation of a
communications plant, which district shall be a body politic and corporate.” 30 VSA section
3051. The statute allows additional towns to be admitted to the district by permission of the
CUD Board. To be admitted, the town seeking admission into the CUD must have its
selectboard make application to the CUD for admission. The CUD Board then determines the
“financial, economic, governance, and operational effects that are likely to occur if such
municipality is admitted and thereafter either grant or deny authority for admission of the
petitioning municipality.” 30 VSA section 3082. If granted admission, the CUD Board proposes
terms and conditions “in its sole discretion” that it deems to be “fair, reasonable, and in the best
interest of the district.” Id.

There are several factors that give municipalities certain legal comfort in joining a new
CUD. First, the CUD is prohibited from receiving funds from towns which are raised by property
taxes or assessments on town residents. Second, the full faith and credit of the town is not used
as collateral for any debt obligations of the CUD, Every issue of the CUD’s notes and bonds are
payable only out of revenues of the CUD, and are not backed by full faith and credit bonds of its
member towns, Third, the CUD does not have the power to levy taxes or assessments upon
property within the district or upon its member towns without further authorization from the
General Assembly. 30 VSA section 3056.

The CUD is a body politic and has the broad powers granted to it by the enabling
legislation. The union district has the authority to build out the municipal communications plan
1n order to provide these communications services to residents of the CUD who wish to



subscribe for the service. These service subscriptions provide the revenue to the CUD by which
the CUD will repay its debt and meet its obligations under any long term contracts.

When a member town wishes to withdraw, the process is the same as it was to be
admitted, so in the case of Brattleboro, it would be a vote of the Selectboard. This aspect of the
enabling legislation is quite different than other union district such as school districts or solid
waste districts where withdrawal is more cumbersome.

Therefore, from a legal point of view, entering into a CUD carries with it little legal risk
to the town. The contractual duties imposed in the terms and conditions of the admission to the
CUD are the central obligations for the Town, while the financial risk is borne by the users of the
communications services,

As always, feel free to contact me with any specific questions.

Respectfully submitted,

Bob Fisher



TowN OF BRATTLEBORO

Town Manager’s Office - 230 Main Street * Brattleboro, VT 05301
(802) 251-8151 Fax (802) 257-2322

May 29, 2020

Memo To:  Brattleboro Selectboard

Memo Via: Peter B. Elwell, Town Manager

Memo From: Patrick Moreland, Assistant Town Manager

Memo Re:  Municipal Center — Windham & Windsor Housing Trust Partnership

Recommendation: To authorize the Town Manager to sign a Memorandum of
Understanding with the Windham & Windsor Housing Trust and to provide a forgivable
loan to Windham & Windsor Housing Trust in the not to exceed amount of $50,000 from
program Income for a feasibility study of housing and office space at 230 Main Street.

The potential for a new partnership between the Town of Brattleboro and Windham &
Windsor Housing Trust (WWHT) for a joint project at the Municipal Center was announced
by Town Manager Elwell during his comments at the August 6, 2019 Selectboard
meeting. The general pian is to provide for new municipal offices on the first floor, with
conference rooms and space for municipal tenants (BCTV & BCJC) in the basement. The
upper floors would be rehabilitated into housing. The entire project, including design and
construction, would be managed by WWHT.

While a staff level feasibility review has taken place (and shown positive results) it's time
to move ahead with a more formal feasibility study that will require a range of professional
services, including architecture, engineering, financial and legal. The exact cost of these
services is not known, and services such as architecture and engineering will be
determined through a bidding process, but staff is confident that a not to exceed sum of
$50,000 is adequate and likely more than will eventually be required. Staff recommends
that the Board make the not to exceed sum of $50,000 available to WWHT as a forgivable
loan from Program Income. If we move forward together with this project and eventually
“break ground” (which could be as early as the summer of 2022) then WWHT will repay
the borrowed sum back to the Town’s Revolving Loan Fund. If WWHT, at its sole
discretion, determines that the development fails to demonstrate financial and/or
architectural feasibility, then the Town will forgive the loan in full. The parties acknowledge
that there are many aspects that will determine if a project is feasible or infeasible. Among
the numerous factors that WWHT will consider in determining the project feasibility are
(but are not fimited to) the number of dwelling units possible and their bedroom count, the
potential cashflow of the development, the hard construction costs based on these
architectural plans, and the permitting feasibility of the development.



In addition to the basic design and space needs of each partner (WWHT and the Town),
foundational issues such as ownership need to be carefully considered. As the plan
comes together, the Selectboard will be kept informed and will participate in any
negotiations during executive session. Once a feasible plan and an ownership structure
is tentatively agreed upon between the partners, a thorough public examination of the

proposed project will be undertaken, well ahead of the commitment of any additional
Town funds. '



TowN OF BRATTLEBORO

Town Manager’s Office - 230 Main Street - Brattleboro, VT 05301
(802)251-8151 Fax (802)257-2322

June 8, 2020

Memo To:  Brattieboro Selectboard

Memo VIA: Peter B. Elwell, Town Manager

Memo From: Patrick Moreland, Assistant Town Manager
Memo Re:  Restart Vermont Loan & Grant Program

Recommendation: To Authorize the Town Manager to execute the Memorandum of
Intent with the Vermont Agency of Commerce & Community Development for
participation in Restart Vermont Grant and Loan Program.

The Agency of Commerce & Community Development is seeking support from Vermont
municipalities to participate in a new statewide effort to assist very small businesses
struggling from the economic impacts of COVID-19. The Agency sees the locally
managed Revolving Loan Funds as a funding source which is available to supplement a
statewide small business loan and grant program. The program, which is currently being
considered by the Vermont Legislature, is still in development, and several key program
elements are becoming clearer, but are subject to change.

The Lending Process

The loan program terms, its process and all application materials will be developed by the
Agency and be uniform across the entire State of Vermont. The Agency will rely upon
the network of Regional Development Corporations (RDC) to receive and initially process
all applications. In our region this role will be piayed by Brattleboro Development Credit
Corporation (BDCC). The loans will be backed by a loan guarantee program to be funded
by federal Cares Act and will be administered by the Vermont Community Loan Fund.
Loan interest can be subsidized for the lenders.

Lending Terms

Loans are not to exceed $20,000 will be made available to eligible businesses that have
fewer than 5 employees and have annual gross receipts of less than $1,000,000. The
program is being intentionally set up to be an easy process for applicants, but applicants
must also meet certain conditions. The business must either have closed or been
reduced in its capacity as a result of COVID-19, and there must be a good faith plan to
reopen. Loan funds can be used for working capital, payroll, tax payments and other
regular business-related costs, and cannot be used for business expansion (unrelated to
COVID-19) physical repairs or debt consolidation. Loan terms include a 5-year term at
an effeclive interest rate of 0%. The latest draft of the program requires proprietors to
demonstrate credit worthiness and have a credit score of at least 620.



Grant Terms

To be eligible to receive a grant, a business must have been closed for at least 30 days
as a result of COVID-19 or have had at least a 40% reduction in gross sales over the
same period last year. Applicants must have applied for other available assistance
programs such as the Small Business Administration's Paycheck Protection Program.
The maximum award that any business might receive is $25,000 made up of a loan and
a grant, with the grant funding amount being the result of a formula.

What Does Participation Mean for Brattleboro?

The MOI provided by the Agency seeks to have each municipality declare its intention of
working with the Agency on a small business grant and loan program with details that
continue to evolve. Town staff have had extensive communication with Agency staff and
know that the available balance in each municipality's RLF is intended to supplement
other resources to fund this statewide program.

The Town of Brattleboro has worked closely with the Agency for decades and this
partnership has had a dramatic and very positive impact on this community. The Brooks
House Redevelopment, the Bradley House, the expansion of G.S. Precision, the
replacement of the Green Street retaining wall are all recent examples of projects that
ikely would not have happened without the Agency's programs. In response to an
unprecedented global catastrophe, the Agency is seeking to stand up a program to
support any effected small businesses across Vermont, regardless of whether their host
town has an available RLF. Staff recommends that we stand together with the Agency
and participate with the Restart Vermont Grant and Loan Program.



MEMORANDUM OF INTENT
to

Participate in the Restart Vermont Grant and Loan Program

This agreement is not intended to be a legally binding document. The Intent is to facilitate a recovery
process for local businesses across the State of Vermont. It is to express the intent of the municipality
in their participation in the Restart Vermont Grant and Loan Program.

Town/City/Village of agrees to work with the Vermont Agency of
Commerce and Community Development (ACCD) to facilitate the use of the local revolving loan fund
dollars for the purpose of providing loans and grants to local businesses.

These funds will become a part of the “Restart Vermont Loan and Grant Program” that is currently
before the Legislature for consideration to be finalized as part of the recently passed Restart Vermont
Economic Recovery Package. ACCD will provide grant applications, a review structure and sample loan
and grant documentation to municipalities.

The grant and [oan application process and administration will be overseen by your Regional
Development Corporation or a designated lending agency. You may market the loan and grant program
or allow the RDC to do that marketing in your local area. The Regional Development Corporation will
receive the applications and provide an initial review. The result of that review will be a recommended
list of businesses for the grants and loans. The RDC will send the names and a brief summary of the
application for the recommended businesses to the Selectboard or Council, or Committee for their final

approval. Upon approval, the RDC and its partner lending organization will coordinate the management
of the grant dollars and the loan.

The Municipality is under no obligation to approve the recommended business applicants for either
grants or loans.

Agreed to by:

Municipality

Name and Title

Date



TOWN OF BRATTLEBORO
Finance Department
230 Main Street, Suite 208
Brattleboro, VI' 05301
Phone (802)251-8104 « FAX (802)257-2322

MEMORANDUM
DATE: June 3, 2020
TO: Brattleboro Selectboard
VIA: Peter B. Elwell, Town Manager
FROM: Kim Ellison, Grants Manager

GRANT: 2020 Covid JAG

For the 6/16/20 Selectboard agenda, please add the following:

The Police Department requests approval to ratify the Town Managet’s approval to
accept and appropriate a $39,730.00 2020 Covid JAG from the Office of Justice
Programs, BJA FY20 Coronavirus ESF Program awarded to the Town of Brattleboro on
5/26/2020. This grant will pay for COVID related expenses such as OT, supplies and
PPE during the past several months before we close out the budget. Due to the time lag
between accepting the grant and the funds being made available, it was necessary to sign
and return the awarded grant immediately. '

Please see the attached GISTD and award letter for additional details.

Request a Motion:

To accept the 2020 Covid JAG Grant and to appropriate $39,730.00 from the Office of
Justice Programs, BJA FY20 Coronavirus ESF Program to pay for COVID related

expenses such as OT, supplies and PPE during the past several months before we close
out the budget.

www . brattieboro.org




TOWN OF BRATTLEBORO
GRANT INFORMATION STATUS TRACKING DOCUMENT (GISTD)

AWARD PHASE

Grant Name: 2020 Covid JAG

Date funder awarded the grant: 5/26/2020

Amount awarded: $39,730.00

Required match: $n/a

Sources of match funds, i.e. donations, general funds? n/a
Funder’s grant number: 2020-VD-BX-(893

Grant term start date: 1/20/2020

Grant term end date: 01/31/2022

Special grant requirements and/or conditions: listed in grant
Changes from information listed on pages | and 2: n/a
Does grant require tracking of staff time? [ yes [ ].no

Are any purchases from the grant considered fixed assets? [ |yes [X] no

If yes, copies of invoices should be forwarded to accountant for recording in fixed assets module.

Reporting frequency to funder (i.e. monthly, quarterly, annually, final): Quarterly
What kind of report is required? (i.e. financial, summary of work/project) Financial
Person responsible for filing reports with funder: Chief Michael Fitzgerald

Does funder require an invoice for payout? [ yes no

Does funder require a drawdown for payout? D ves ]no

Frequency/dates to send invoice to funder: Quarterly

Person responsible for invoicing or drawing down: Virginia Yager

Selectboard Recommendations/Comments:

Award Accepted & Appropriated Approved U yes, or U no

Printed Name:

Selectboard Member Signature: Date:

Page |



Dffice of the Assistant Attorney General Washington, D.C. 20331
May 26, 2020

Chief Michas] Vitzgerald
Town of Bratfleboro

230 Main 8t Ste 208
Brattieboro, VT 05301-28735

Dear Chief Fitzgerald:

On behalf of Attorney General William P. Bazr, it is my pleasure to inform yon that the Office of Justice Programs (OIP), U.S.
Department of Justice (DOT), has approved the application by Town of Brattleboro for an award under the OJP funding
opportunity entitled "BIA FY 20 Coronavirus Emergency Supplemental Funding Program," The approved award amount is
$39,730. These funds are for the project entitled Coronavirus Emergency Supplemental Funding,

The award document, Including award conditions, is enclosed. The entire document is to be reviewed carefully before any
decision to accept the award, Also, the webpage entitled "Logal Notices: Special circumstances as to particular award
conditions” {ojp.gov/unding/Explore/LegalNotices-AwardReqts htm} Is to be consulted prior to an acceptance. Through that
Legal Notices" webpage, OJP sets out - by funding oppottunity -- certain special circarnstances that may or will affect the
applicability of one or more award requirements, Ay such legal notice pertaining to award requirements that is posted
throwigh that webpage is incorporated by roference into the award,

Please note that award requirements include not only award conditions, but also compliance with assurances and certifications
that relate to conduct during the petiod of performance for the award. Because these requirements encompass financial,
administrative, and programmatic matters, as well as other important matters (e.g., specific restrictions on use of funds), it is
vital that all key staff know the award requirements, and receive the award conditions and the assurances and certifications, as
well as the application as approved by OJP. (Infermation on all pertinent award requirements also must be provided to any
subrecipient of the award.)

Should Town of Brattleboro accept the award and then fail to comnply with an award requirement, DOJT will pursue appropriate
remedies for non-compliance, which may include termination of the award and/or a requirement to repay award funds.

Please direct questions regarding this award as follows:
- For program questions, contact Patrick Fines, Prograrm Manager at (202) 598-7516; ard

- For financial questions, contact the Customer Service Center of OJ's Office of the Chief Financial Officer at
(800) 458-0786, or at ask.oclo@usdoj.gov.

We look forward to wotldng with you.

Sincetely,

o ——
Katharine T, Sullivan
Principal Deputy Assistant Attorney General

Encl.



