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BML |Fascia Soffit Trim $

BML [|Windows $ 25,000
DPW |Sireet Paving $ 300,000
DPW |[Sidewalk Repair & Replacement $ 70,000
R&P |Pool Renovations (Deck Replacement & Boiler) $ 100,000
GEN {Union Station S 250,000

BPD |Patrol Vehicles (2} $ 101,000
BPD |Guns/Holsters (35) 3 35,000
BPD {Balistic Vests (12) $ 12,000
BPD |[Booking Fingerprint Scanner ) 25,000
DPW |HD-2 Pickup Truck 3 46,500
DPW |HD-12 Dump Truck 3 170,000
R&P |Pickup Truck ) 46,500
R&P {Zero Turn Mower 3 18,000
BFD |Thermal Imaging Camera $ 10,000
GEN |Computer Hardware $ 31,000
$ 1,295,000

Transfer from General Fund $ 1,295,000




MEMORANDUM

To: Selectboard
From: Peter B. Elwell, Town Manager
Re: FY20 Proposed Budget —

Capital Plans & 1% Local Option Sales Tax

Date: November 15, 2018

This memorandum and the attached documents provide background information for the budget

related discussions at the November 20 Selectboard meeting. The Capital Equipment Plan and
the Capital Project Plan are the culmination of months of work by Town staff while the 1% Local
Option Sales Tax memo provides initial framework for the Selectboard's upcoming discussion of
that matter on November 20 and in the weeks ahead.

Capital Equipment Plan

The 2018 update of the Comprehensive Review of Town Operations (CRTO) included the following
action item as a short term (2018-2020) goal:

Create an Inventory of Vebicles + Other Major Equipment w/ Estimated Replacement Schedule
This is a high priority for 2018,
Every vehicle or other major equipment needed for Town operations will be identified.
A replacement year will be established for every item on the list.
{(Replacements will still occur only when needed, but our financial planning
and fleet management will be guided by the replacement schedule.)

The attached 25-year Capital Equipment Replacement Program represents the achievement

of this CRTO goal. The spreadsheet shows a realistic and financially sustainable schedule that
will require funding ranging from $721,722 in FY21 to $912,230 in FY45. The estimated annual
funding requirement increases modestly but steadily over time (by an average of $7,938 per year),
almost entirely due to an estimated 2% annual increase in the cost of each particular vehicle or
piece of equipment. While the actual timing of each replacement purchase will depend on the
condition of the equipment to be replaced and a variety of other factors, adhering to the general
scope of this schedule will reduce long-term maintenance costs, eliminate {arge annual changes
in the cost of the program (which complicates planning and paying for other Town needs), and
help avoid the necessity of unplanned emergency purchases to replace equipment that has been
pushed past its useful life and suddenly failed.

The standard replacement interval for major vehicles and equipment is proposed as follows:

5Years.......... Police Patrol Vehicles
7-10Years . ........ Pick-up Trucks
10Years.......... Dump Trucks
10Years.......... Sidewalk Tractor Snowplows
10-15 Years ....... Police and Fire Command Vehicles
15Years.......... DPW Road Graders
15Years.......... Fire Department Thermal Imaging Cameras
20Years.......... Fire Engines
25Years . ......... Fire Department Aerial Ladder Truck

30Years.......... Zamboni Ice Resurfacer
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As part of creating a steady and financially sustainable rate of increase in the annual cost of this
program, staff proposes the creation of a Fire Truck Replacement Fund that would receive an
annual contribution starting at $110,000 in FY22, increasing by $5,000 each year, and topping
out at $225,000 in FY45. Without this fund, the replacement of a fire engine is a generational
expense that can crowd out other needed replacement purchases. As we have experienced
recently, the replacement of multiple fire trucks in consecutive years can overextend the Town’s
capital equipment expenses to an extent that requires borrowing funds and paying interest on the
borrowed funds. By making steady annual deposits and accumulating funds in the years between
fire truck purchases, the Town will earn interest on the accumulating funds that will help us make
all future fire truck purchases with cash. At only 3% annual interest, this approach would provide
over $500,000 of interest during the 25-year period — almost enough to pay the current estimated
cost of a fire engine and equivalent to about 85% of the estimated cost of a fire engine in 2041.
The cash flow forecast for the Fire Truck Replacement Fund is shown at the bottom of the
spreadsheet on the second page of the attached 25-year plan.

Capital Project Plan

It will be difficult to achieve the same level of stability and sustainability in the Capital Project Plan
as staff is proposing for the Capital Equipment Plan. For many years, the Town has underfunded
investment in buildings and other infrastructure. We have identified needs as they emerge (rather
than planning for them in advance) and then funded only the most urgent projects each year. The
result is not a plan, but a list of concerns that includes a one-year commitment to investing in just
our most critical needs. The attached Capital Project Plan for FY20-FY24 adheres to this pattern.
It shows $800,000 of urgently needed projects in FY20, an unrealistic rate of annual expenditures
(between $1.245 million and $3.275 million) for FY21-FY24, and no reference whatsoever to most
of the Town’s aging infrastructure. Thanks to the bond funding of the recent Police-Fire Facilities
Project, our essential public safety facilities are in brand new condition, but a proper long-term
capital plan would even include reference to major building systems (roofs, boilers, etc.) of new
facilities since they will need additional investment in the long run,

Staff proposes the following actions to improve the Town’s long-term planning for capital
infrastructure projects:

Neeads Assessment Phase
« Staff creates an inventory of all building systems and other infrastructure
o Consultant checks staff's work and helps us refine the inventory of long-term needs

Prioritization Phase
» Organize inventory of needs into immediate, short-term, medium-term, and long-term

Planning Phase
e Estimate costs
(budget estimates for inmediate needs + “order of magnitude” estimates for all others)
» Create a realistic and sustainable 5-year plan
and prioritized list of needs (shott-term, medium-term, and long-term) for years 6+

Staff will accomplish the first step in this process during the next several months, After that, we
believe the cost of a consultant for the second step (and possibly the third step) will be low enough
to absorb as an unbudgeted expense. During the FY21 budget process a year from now, we will
be able to improve our short-term capital project decision making and to properly scope and fund

a consultant engagement to accomplish the fourth step. This will position us to accomplish the fifth
step during the FY22 budget process two years from now. The outcome may not be a fundable
25-year plan for projects (in fact, we will almost certainly not be able to plan for long-term projects
with the same level of specificity as we can plan for long-term equipment replacement), but we will
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have a much better handle on the magnitude of the challenge and will be able to make better
decisions (both about infrastructure improvements and about funding them wisely)} than we are
able to do today.

One Per Cent Local Option Sales Tax

The Selectboard is considering a 1% local option sales tax that the State of Vermont allows
municipalities to enact. There will be an initial discussion on November 20 to identify the specific
information that the Selectboard will need from Town staff during consideration of this matter on
November 27 and beyond. The public will be invited to participate in this initial discussion and in
all future Selectboard discussions of this topic. The attached memorandum dated November 15,
2018, from Assistant Town Manager Patrick Moreland, contains a preliminary list of topics to be
addressed in the backup materials for the November 27 Selectboard meeting.

Entire Proposed FY20 Budget

Anyone who wants to consider the above described topics in the broader context of the entire
21-page proposed FY20 Budget can access the budget (along with my budget message, a 2-page
budget summary, and some supplementary exhibits) by visiting www.brattleboro.org and clicking on
“FY20 Proposed Budget” on the right side of the homepage under the “News” header.

PBE:
Attachments




TOWN OF BRATTLEBORO
CAPITAL EQUIPMENT REPLACEMENT PROGRAM

Ford (2013) " . 37,000 , = R K $ 55,000
GMG (2016) o Siena 1500 i 1 . o 3 46,000 | | _ ! i § 56,000
Slarcralt (2006} —_|Pontoon Boat with Traller : _ . . ! _ . . $ 45,000 . . . R
_ | simon {1905) . |OuplexBagine ____|s _ &b0,000 _ i} . . ] o .
. 3 1i5000|§ 115000, % 190,000 | § _ 176,000 |% 130,000 |5 155,000 |§ 140,000 % _ 145,000 |5 150,000 | § 166,000 %  160000|§ 1650006 170,000 |§ 175000[8 180,000 | § 166060 |5 190,000 $ 1950005 200000 206,000 ($ 21000018 22000005 226000

Radlos _ [ molorola 2015) XTE500 (31) XTS2500 (4) ) F) 75,000 ] $ 81,000 . . 5 141,000,
Roscus Tool THurst {2018) SPEERESTONES } . — B . _ _ - $ 50,000 .
SGDA Alr Compresser _|ameny . . _ - . 4 55,000 . — . o
SCBA Alr Packs Seoll (2015) 45 AR PAK TS X ) . B . . : . § ~ 300,000 N i . R .
Thermal Imaging Camera __| Bullard (2000 TaMAX - $ _ 11000 . L _ $ 15,000
Thermal [maging Camera _ | Bullard {2014) ECLIPSE LD 320 . N R ) 12,500 - . - B
Thermal Imaging Camsra _ | Bullard {2018) QXT 240 GOLD _ i _ ’ [ 13,000 B ]
Thennal Imaging Camera _iBullard {2004) TIMAX $ 10,000 — N o _ _ . . I . . . X
Utility 5 . Ghewrolet (Z004) Ca500 Versalift $ 119,000 R . - _ 160,000 ]
Utility 8 Ford (2012) F250 5 37.000 . . . . X 5 45,000 _ R . . o $ 54,000 .
| Utiity 10 Ford (2005) F350 $ 40,000 3 49,000 3 60,000

E 10,600 § §  d47,000 | 5 1o2000 | 5 260000 § 200,000 & 136,000 | § Z36,000 5 140,000 & 157,500 §  A50,000| 5 200,000| 5 160,000 | $ 272,000 [ % 170000 [ $ 206000 [ § 201,000]% 185000 § 240000 | § 210,000 §  200,000| 5§ 565000 | § 310,000| 5  z7G000 | % 220,000 | § 352,000

33,473 1 §

[GEnsval e

Gompuler Hardware 31,000 31,212 91,838 33,122_ 33,785 0§ 36,570 38,047 40,378 |, 41184 | § 3 847 |8 43,704 46,379 | § 47,307 [ 8 18,263 | $ 49218 § 50,203
Pickup Truck . § 43,000 $ - $ 52,000
$ 31,000 § 322 % 31,836 [ § 32,479 | § 33,122 | § 33,785 | § 34,461 | § 35,150 | § 35,897 | § 79570 | § 37,301 | § 38,047 [ 5 __ 38808 § 39,584 | ¥ 40,376 | § 41,184 | § $ 42,847 | § 43,704 $ 46,379 | & 99,307 | § 48,253 | § 4,218 | $ 50,203

GMC {2010) Canyon - 32,000 - ) - - R 5 a000
Chevrolet (2008) Traiblazer - § __ 40000 ; $ 61,000

_ _ - i - $ 64,000
Command Vehicle (2019) | Tahos e _ . _ 13 70,000 B
Ferd {2017} | Explorer L _ K] 52,540 i _ $ 56,000 $ 64,046 _ i 5 70,712 ) $ 78,072
Ford (2017} Tauns i N _ § 53,501 _ $ 59,168 i [ 65,327 i $ 72,128 $ 79.633
Ford (2017} |7auns . § 52,540 . 5 58,000 H 64,046 . s 70,712 $ 78,072 B
Pairal Car (2019) TBD N . 15 54,663 . § 60,852 ) $ 66634 B 79,569 | $ 81,276
- ) Patrol Car (2019) |7BD i e $ 54,063 o ; 3 60,352 ) $ 66,634 3 73,569 . 3§ 51,226
Ford (2016) Explorer . . $ 51,610 B _ 3 56,871 3 62,790 3 69,326 N 5 76,541
Ford {2017) Explozer . - & 58,681 - $ §9,168 $ 65,327 . 3 72,128 i $ 79,833
_ Ford (2014) Polics Interceplor — 5 50,500 ] i ] 66,758 § 61559 ] 67,965 | $.._ 75040 : $ 82 851
] Ford {2014) Police Interceptor 3 50,500 . $ 66,768 $ 1,559 L8 67,966 $ 75,040 _ $ 82,851
GunsiHolsters {35) __|eoit) o ] 25,000 . . i . S 42,000 o ) 5 50,400
ic 2018) ] $ 13,200 | i 5 14,520 i s 15,072 3 17,569 | $ 16,326
Tactical Ballisiic Vests __ i{=2018) . $ 12,000 B 13300 R . § 14,520 N $ 45,872 $ 17,569 [ 19,326
Radios _ (2014) __ o 132,000 a ; . § _ A4g.000 . $  i8i.000
Server _|(2016) . . _1 . ___15:000 . . 3 17,006 ~ $ 18,000 . $ 20,000 $ 22,000
Eventide Dispatch Recordor L . | . $ 20,000 N 3 36,000 ~ i N
Booking Fingerprint Scanncr | (3006) $ 25,000
) $ _ _173000( % 91510 § 1370803 170ap2 | § 250,608 | § 111,612 | § 68,871 | $  1sw,537 | § 118,338 | 6 17704 | M37emm|§ 104790 § 1200021 % 07626 % 200.267| 5 216,600 $ 69,326 290,424 197,822 167,660 | § $ 208644 | % 178503 [ % 182,452 | 5 452,027

[ E e : a5 St ;
HD-: Chevrolet (2013) | siverade Pickup Tru B . 18 57,000 | - K R . ; $ 75,000 T
HD- Pump Treck (Z019) _ y 1 _|& 238,000 K _ 3 290,000 e
HEC-4 Intsmational (2017} | 7400 Dunp Truck ; . $ . _208,000 . $ 254,000 _
B HD- Plckup (2019) _ _ $ ..._52,000 . s 69,000 s _ 3 66,000 ]
[ HD- Desre [2005) 772D Grader. . 3 240000 . . $ 35000 o
. HD- Intesnational (2016) {7600 8FA 6x4 _7 . § 250,000 $ 216,000 .
[ [ International (2014} _|ump Truck T i B § 265000 T i $ 323,000 o " ) $ 364,000
_ al (2012)7 7400 Dump Truck ) = . ) 1
Dodgo (2018) Ram 6600 __i&  A4dp00 | . . 5 176,000
Intemnationgl (2013)  |7400 Dump Truck . $ _ _186,000 o — § 226,000 . ) K ) $ 276,000
- __|intemational (2010) {7400 Dump Truck _ . $ 170,000 - - - $ 207,000 [ . § 263000 -
Chevrolst {2013)___ Slliverado Plckup Tn ] 44,000 _ B = _1% 54,000 . $ 65 000
— intemational {1993) [4000 Cab & Chassls . § 00000 . e _ ; o
VersaVac (2000} 1000PDS - ; § 142,000 T - . i ~ | . 1
TBD {2010) Compact Excavator o . _ o . 5 228000 |
_ 1l Deera {2001) . 3108G Backhos Loader 3 121,000 . B
_|Bandit (2014} . Chlpper Trailer _. [ 57,000 . 5 69,000 . [3 84,000
[corey (10023 2CW1OTL Traller o § 000 L _ ) ] -
Inlemational (2018} | 4300 chassis Johnston V661 SS _ : . _ § 344000 _ e _Is 20000 . _
RayTech (2010} . 1Hol Box Trailer . . . § _ 29,000 ) . . . e B 40,000 -
Layton [1875) __[500 Paver L . _ 4 18,000 . ) B )
Tracklesa (2012} __|MT-6 Sllewalk Tractor $ 138,000 . R - 3 168,000 : . 3 206,000
TBD {2019} __ I Sidewalk Tractor . . 1 § 171,000 _ - [] 208,000
J Decre (2006) ___|544K Loader . F] 180,000 R _ ~
Sinogo (1994 |Blower - MP-30D __ $ 187,000 _. . - . B
Challenger (2010) MTA45B - Tractor [] 156,000
Vol (2006) L70F Leader : ] 171,000
Snogio (20081 P-30) E ] 216,000
Galermplliar (2016) 12 M 3 Grader § 452,000
Ghicaga (1993} CPS185TL Prevmallc Air Comp. [ 24,000 | i
All Tralfic Solutfons {2013) | Elecironle Signs 3 23,000 | | $ 25,000 3 34,000
$ 171,000 | $ 276,000 462,000 498,000 3

obCat {2009) Compagct Tractor
BobCat (2013) Zoro Tun $ 16,000 $ 32,000 $ 27,000
Chevrolei (2008] Siverdo E 45,500 E 54,000 [ 65,000
Dodge (2011} Gab Chassis 3500 $ 36,000 ] 46,00 $ 58,000
Exmaik (2008) WallcBelind s 12,000 $ 15000 $ 18,000
Exmark (2008) Zero Tum [ 18,000 E] 22,000 $ 27.000
Ford (2015) F360 PL 2015 3 39,000 ] 48,000 ] 58,000
Fozd (1209] Compact Traclor E 27,000
John Deers {2008] X730 Compact Traclor 8 2000
Massey Ferguson (201 { 2400 Compact Tractor ] 16,000
Ransomes/BobCat (1508) _ |Walk-Behind $ 19,000 3 12,000 5 15,000
Zamboni {1993} ice Resurfacer § 20,000
[] £4,600 | $ 49,000 | 38,000 | & 103,000 : § - ] 39,000 | § - $ 22,000 | 3 27,000 | § - $ - % 119,000 | § 62,000 | § - $ - $ 44,000 | § 22,000 | § - [] 27,000 | § 18,000 | § - 5 80,000 | § 56,000 | % 27,000 | § - $ 58,000
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 038 2036 2037 2038 2039 2040 2041 2042 204, 2044 2045
Fire 0,000 560,000 f47000 |5 102,000 (3 250,000 (S 200,000 130,000 266,000 140,000 [5 157,500 450,000 260,000 | § 180,000 272,000 170000 | § 266,000 [§ 281,000 185,000 240,006 210000 (5  200000($ 065,000 318,000 275,000 230,000 352,000
General Services 000 31,212 31,836 | § 924738 53,122 & 33,785 - 34 461 35,150 35,863 | 8 79,570 37,801 38,047 38,808 39,684 40,376 41,184 42,007 42,847 43,704 44,578 | § a5470 1 3 46,379 99,307 48,253 46,218 §0.203
Pofice 173,000 81,610 137080 | eo3mz|s 9505868 411,612 56,871 150,537 118338 [ 137,704 137,638 104,750 128,062 197 626 203,267 210,906 69,326 290,424 197,822 147,138 |5 167,650 | § 06,541 206,544 176,583 162,452 452,027
Public Works 216,600 - 301,000 [ 333,000 243,000 [ § 420,000 500,000 335,000 488000 | 8 437,000 171,000 376,000 452,000 367,000 457,000 335,000 492,000 410,000 420,000 498000 [§ 507,000 |8 326000 246,000 375,000 478,000 -
Rec & Parks 64,600 49,000 38,000 | § 108,000 - |8 39,000 - 22,000 27,000 | $ - - 118,000 62,000 - - 48,000 22,000 - 27,000 18,000 | § - |3 80,000 58,000 7,000 - |s 58,000
495,000 721,722 | 744,017 [ § 785855 785,648 | §  A06,207 511,332 787,887 800,190 [ 3 811,774 705,040 837,838 340,001 876,211 870,643 901083 [ § 906,333 928,272 920,526 017,716 (8 020120 [§ 916621 926,857 203,846 008,670 | § 012,230
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TOWN OF BRATTLEBORO
FIRE TRUCK REPLACEMENT PLAN

All Years 2022 2023 2024 2025 2626 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 20392 2040 2041 2042 2043 2044 20458

Englne 1 Simon | Duplex Enging 817,000 o . _ . B § 817.000
Englne 2 |Pleree |Pumper 5 802,000 o _ B} $ 802,000 _ S I
Engine 3 Pierce |Engine 1§ 632,000 o _ § 832,000 |
Engine 4 Pierce |Saber Pumper $ 698,000 e $ 898,000 5
Ladder 1 Pierce |Pierce Enforcer 107" $ 1,556,000 $ 1,556,000
Annual Interest [3.0% | Tolal $ 4,606,000 $ 632,000 | § - 18 - 1§ - - 1% 6980008 - - 1% - |8 - | % 802000} % - |8 - [$817000]8 - 1$ - - 1% 1.536,000
j B Aanual Contribution 110,000 | § 145,000 | $ 120,000 | § 126,000 | § 130,000 ' $ 135,000 | $ 140,000 | § 145,000 | § 150,000 | § 155,000 160,000 , § 165,000 | § 170,000 175,000 | § 180,000 | § 185000 180,000 | $ 195,000 [ $ 200,000 205,000 | § 210,000 | $ 215,000 220,000 226,000
- Running Balance 110,000 | $ 228,300 | § 356,149 480,803 | § 635528 - § vBO.603 | b 321,281 | § 475820 | § 640,187 . § 814,403 988,835 | § 485,800 | § 680,674 876,095 | § 1,082,377 | §_1,799,840 726,844 | § 043649 | § 1,171,958 695,118 | $ 822,071 | § 1,062,660 1,314,640 22,976

Annual Interest 3300 % G849 | 5 10,854 14,724 | 8 19066 | § 23686 |5 0636 |5 14278 |5 19,206 | $ 24432 20965 [ § 14,874 [ $ 20420 26,283 | § 32471 | & 38,008 21,805 | $ 28309 9% 35,158 17,854 | § 24600 | 5 31,880 39,438 680

P
2
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Town of Brattleborc Capital Project Plan (2020-2024)

20 - GENERAL SERVICES

FY 2020

FY 2021

FY 2022

FY 2023

FY2024

Museum and Art Center

[ADAImprovments

250,000

General Services Totals

wadcdl

250,000

28 - LIBRARY

Land!Buildings

Brooks Memorial Library

Fascia soffit Trim

35,000

Window Replacement Children's Room

25000

Window replacement (phase 2}

25,000

Library Totals

80,000

[

25,000

60 - DPW HIGHWAY PROJECTS

Land/Buildings

DPW FACILITY IMPROVEMENTS

DPW SALT SHED

200,000

DPWY BUILDING UPGRADE

2,000,000

DPW MAINTENANGE BUILDING

200,000

Infrastructure

STREETS

STREET PAVING AND IMPROVEMENTS

300,000

350,000

400,000

430,000

$ 400,000

INTERSECTION IMPROVEMENTS

WILLIAMS STREET INTERSECTION

350,000

GREEN & HIGH INTERSECTION

€363 (6] lem

20,000

200,000

MAPLE & FAIRVIEW INTERSECTION

30,000

300,000

CANAL & MAPLE STREET INTERSECTION

ad kel

40,000

BRIDGES

AKLEY ROAD BRIDGE

250,000

BONNYVALE ROAD BRIDGE

200,000

BRIDGE BY JEWETT PLUMBING

$ 1,000,000

RETAINING WALLS

UNION HILL RETAINING WALL

$ 300,000

DRAINAGE

MAIN STREET DRAINAGE ENG. & DESIGN

100,000

SIDEWALK

SIDEWALK REPAIR AND REPLACEMENT

70,000

80,000

90,000

100,000

100,000

DPW Highway Subtotals

370,000

$

630,000

dd 253

1,310,000

haid =3

3,030,000

b cad

2,140,000

70 - RECREATION & PARKS DEPARTMENT

Land/Buildings

Skating Rink

Rink Roof Replacement

500,000

Behumidifier

50,000

60 HP CGompressor Rebuild

16,000

100 HP Compressor Rebuild

10,000

Memorial Park

Maintenance Building

125,000

Paving (Fhase1}

30,000

Paving (Fhase 2)

¥ 30,000

Utilitios/Sewer Upgrade

30,000

Upper Fiald Lighting

$ 75,000

Gibson Aiken Center

LULA (Modernization Upgrade)

75,000

Upgrade Fire Alarm Pane!l & Smoke Alarm

35,000

Pellst Boiler

§_ 1365000

Generator

75,000

Pool

Pool Renovations Phase 2 {Deck Replacement & Boiler)

100,000

Pool Renovations Phase 3 (Renovate Bathhouse)

340,000

Pcool Renovations Phase 4 (Pump House Equipment)

75,000

Pool Renovations Phase 5 (Wading Pool}

100,000

Recreatlon & Parks Department - Totals

100,000

$

590,000

820,000

245,000

§ 470,000

General Fund Subtotal

800,000

$

1,245,000

1,930,000

3,275,000

b 2,610,000
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TowN oF BRATTLEBORO

Town Manager’s Office - 230 Main Street - Brattleboro, VT 05301
(802) 251-8151 Fax (802) 257-2322

November 15, 2018

Memo To:  Brattleboro Selectboard

Via:

Peter B. Elwell, Town Manager

Memo From: Patrick Moreland, Assistant Town Manager
Memo Re: Local Option Sales Tax

The Local Option Sales Tax was discussed at the November 13, 2018 special
Selectboard meeting. Staff was asked to gather materials for a formal discussion
scheduled for November 27, 2018. After a preliminary review of the relevant issues
associated with this decision, staff would like confirm with the Selectboard that the
following list is complete.

A detailed description of the statutory framework of the Local Option Tax for
Vermont municipalities.

A detailed outline of the sequence of steps that the Town must take in order to
implement a Local Option Sales Tax.

A complete history of previous Town to consideration of the Local Option Sales
Tax.

An estimate of revenue to be raised and a detailed explanation of how the figure
was calculated.

A detailed description of items exempt from sales tax.

Staff will compile backup materials for the November 27, 2018 discussion that will include
the above topics and any other topic or questions raised by the Board on November 20,

2018.




