MEMORANDUM

To: Selectboard
From: Peter B. Elwell, Town Manager
Re: Police-Fire Facilities Project Update

Date: June 30, 2016

RECOMMENDATION

Town staff and the Police-Fire Facilities Building Committee recommend that the Selectboard
approve a guaranteed maximum price of $1,293,800 for the West Brattleboro Fire Station.

GENERAL UPDATE

On June 20, The Development Review Board approved the West Brattleboro Fire Station site
plan and design, as previously approved by the PFFBC and Selectboard, with slight modifications
recommended by the Design Review Committee. (Elevations, the floorplan, and the site plan are
attached hereto.) The State permit is pending. DEW has completed its competitive bidding for
the numerous subcontractors who will participate in this project element. There was excellent
participation and we obtained good pricing, as summarized below and in the attached Exhibit D.

Police-Fire Facilities Building Committee (PFFBC)

The PFFBC met on June 29 to review DEW's proposed guaranteed maximum price for the
West Bratileboro Fire Station and to receive updates from the design team regarding all other
aspects of this project. After reviewing and discussing Exhibit D, which includes narrative
description and line-item detail in support of DEW's proposed guaranteed maximum price, the
PFFBC unanimously approved the following motion:

“To recommend Selectboard approval of the guaranteed maximum price
of $1,293,800 for the West Brattleboro Fire Station as set forth in Exhibit D,
which was reviewed at the PFFBC meeting on June 29, 2016.”

The PFFBC scheduled its next two meetings for July 13 and August 10. The main topic at the
July 13 meeting will be the site plan and design for the Central Fire Station. The main topic at the
August 10 meeting will be the site plan and design for the Police Station.

Project Financing

The Vermont Bond Bank’s 2016 series bonds were priced on June 28 and 29. The underwriting
process is underway and | expect that my next update will include specific information about the
interest rate and bond costs. Although we don't have those details at this time, we do know that
the timing of this bond sale was very good and that our actual debt service costs will be less than
what we forecast several months ago in our reports to the Selectboard and to Representative
Town Meeting.
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Guaranteed Maximum Price {GMP) for West Brattleboro Fire Station

Based on the overall budget for this project, our target for the GMP for the West Brattleboro Fire
Station was $1.3 million or less. We achieved that goal with a GMP of $1,293,800. That is
approximately $90,000 lower than the GMP that was initially proposed by DEW. Those cost
reductions reflect true value engineering in that they not only reduced the price but, in several
important respects (including the HVAC systems, moisture control, and energy efficiency) they
also improved the plans for this building. This resulted from excellent collaboration among
Owner's Project Manager Steve Horton, members of the PFFBC, the contracted project team, the
staff project team, and others. Steve Horton will attend the July 5 Selectboard meeting and will
be able to provide as much detail as the Selectboard desires regarding the items that were
improved, other cost reductions, the several non-selected bid altemnates listed in Exhibit D, and
any other aspect of the bidding process and results. As stated above, both the project team and
the PFFBC are pleased with the proposed GMP and we recommend Selectboard approval.

Purchase of 62 Black Mountain Road

The Phase 1 environmental site assessment (ESA) has been completed and it initially indicated
that no Phase 2 ESA would be required. However, after review and comment by State officials,
the consultant revised their recommendation. This decision was driven by prudence and caution,
based on some evidence of potential emissions associated with the printing process. If we were
to proceed without a Phase 2 and if contamination was ever discovered in the future at the site,
the Town would have no protection against the unknown liability related to such a discovery. By
completing a Phase 2 and any remedial actions indicated in that Phase 2 (none are expected),
the Town will be eligible to enroll this property in the State's “BRELLA Program” that will shield
the Town from any future liability for environmental issues caused by historical uses of the site.
All costs for these ESA’s and enroltment in the BRELLA Program are being borne by the Town's
brownfields grant. It will take approximately four months to complete the Phase 2 and have it
approved by the State, so the closing on the Town’s purchase of this property has been
postponed from August 10 until sometime in October or November. We will continue with design
and permitting for this project element while the Phase 2 is being completed. The target date for
commencing construction is November 7, so any construction delay should be much shorter than
the delay in closing on the property.

Meanwhile, the Brattfeboro Reformer has indicated that it still intends to lease approximately
2,000 square feet of this building for the Reformer's offices and newsroom. We will be meeting
soon with representatives of the Reformer to agree on the details of the space to be leased and
of the demising wall that will separate that space from the Police Station. The printing press and
other equipment will be removed between now and the commencement of construction.

Project Schedule and Budget

With the exception of the delay in closing on the purchase of 62 Black Mountain Road, all aspects
of this project are currently on schedule. A copy of the project schedule is attached for your
convenience. In addition to the PFFBC meetings on July 13 and August 10 and updates at all
future Selectboard meetings, public review of this project will occur at a Design Review
Committee meeting in July and at Development Review Board meetings on August 15 and
September 19.

The first major cost element of the project (the GMP for the West Brattleboro Fire Station) is
within budget. We are off to a very good start-and work is continuing with no major concerns.
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If you have any questions or require any additional information on these matters prior to the
Selectboard meeting on July 5, please contact me at your convenience.

PBE:
Attachments
c: Steve Horton, Owner’s Project Manager

Members of the Police-Fire Facilities Building Committee
Patrick Moreland, Assistant Town Manager

Mike Fitzgerald, Police Chief

Mike Bucossi, Fire Chief

John O'Connor, Finance Director

Rod Francis, Planning Services Director

Russell Rice, Town Assessor

Bob Fisher, Town Attorney
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A DEW Construction Corp,
277 Blair Parl Road

Suite 130
Witkistan, VT 05495

CONSTRUCTION CORP

g 802.872.0505
{802.872.0707
June 29, 2016

Mr. Steven Horton
SHCCSI

PO. Box 399
Walpole, NH 03608

RE: New Fire Station #2
Woest Brattleboro, VT

Dear Steve,

We are pleased to provide our Guaranteed Maximum Price (GMP 5.1) for the construction of the above referenced
project in the amount of One million two hundred ninety three thousand Eight hundred dollars ($1,293,800).

The GMP price is based upon our estimate and the owner accepted items listed on our Value Management Log.
The following items are attached:

«  Narrative listing Clarifications and Qualifications.

+  Document Log listing the Plans, Specifications and Addenda used in establishing this proposal.
«  Timberline Estimate.

«  Value Management Log.

«  Proposed Construction Schedule,

Sub-contractor coverage was good and we received competitive bids in all trades. That being said, we look
forward to locking in commitments to the appropriate contractors as soon as possible in order to preserve
the GMP.

We have excluded the Vermont State Sales and Use Taxes.

We look forward to working with you and the Town of Brattleboro to make this a successful
project. Please feel free to contact Mike Farhm or myself should you have any questions.

Sincerely,
! L

Jay Labare
Vice President of Pre-Construction Services

CC: Don Wells, Mike Smith, Mike Farhm, Jim Gardner, Bruce Lyman, DEW; Ray Giolitto, NCA.
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Guaranteed Maximum Price - GMP 5.1
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Narrative

New Fire Station #2
16 South Street
West Brattleboro, Vermont

CLARIFICATIONS AND QUALIFICATIONS June 29, 2016
Project Brief

This proposal is for the construction of a new 4,620 square foot free standing wood
framed fire station in West Brattieboro, VT. It includes a three bay Apparatus Bay,
Clean and Dirty Decontamination Rooms, Gear Extractor Room, Shop and Living
Quarters. It's a one story building with a mechanical mezzanine. The exterior
includes cementitious siding with PVC Trim and Asphalt Shingle roofing.

Divisional Clarifications
Division 1 - General Conditions & General Requirements

General Conditions (GC) costs are included for this project based on the duration
necessary for DEW to accomplish the general construction work as described in this
document. (VM 0.01) From the start of construction on July 25, until construction
of the Central Fire Station begins on September 19, a Project Superintendent

will be on site for forty hours per week. For the remainder of the project, the
superintendent will be reassigned to Central Fire and replaced on site by a Foreman
who will complete the project. Our GCs are based on the following items:

Project Manager

Project Engineer

Project Assistant

Office Support Staff

Full Time Superintendent
Drinking water
Telephone and portable communications
Computers
Transportation costs

Job Sign

Job Office Trailer
Temporary Toilets
Temporary Storage Trailer

—FT T T@ o N o

3
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Narrative

Cost Management Services
Guaranteed Maximum Price - GMP 5.1

n Daily jobsite cleanup and Final Cleaning ongoing during construction

0. Rubbish Removal

p. Blueprint expenses

q Temporary Fire Extinguishers

r VM 0.02 - Temporary Electric Consumption is to be provided by Owner

3 VM 0.09 - Temporary Heat and protection from Winter Conditions are to be
provided by Owner

t Record Documents, O & M Manuals, Inspection Reports, and Warrantee
Documentation — excluded

u. VM 0.03 -Temporary Water for the Trades is to be provided by Owner

v, Safety and Safety Meetings

Division 2a - Site work

a. Removal/replacement of unsuitable or contaminated soils is excluded. See
Unit Prices.

b. Trenching for the underground gas piping outside the building is included.

Division 2b - Hazardous Materials Abatement

a. By Owner.

Division 2c - Selective Demolition

a. See Alternate No. 2 for Demolition of the existing Fire Station.

Divisien 3 - Concrete

a. Control Joints in Slabs on Grade use Detail entitled Typical Control Joint “CJ”

on Drawing 5-202. Typical Construction Joint Detail “CNJ” on the same
drawing is not used.

b. Rust Inhibiting admixture is included at a rate of three (3) gallons per cubic
yard of concrete.

C. The concrete sealer / hardener is Ashford Formula,

d. VM 3.01 - Concrete curing compound on foundation walls is excluded.

Division 4 - Masonry

a. Not used

Cost Management Services | Narrative b June 29,2016 | Page 4



Narrative

Cost Management Services
Guaranteed Maximum Price - GMP 5.1

Division 5 - Metals, Structural & Misc, Steel

a. Engineering for Structural Steel and Misc. Metals is excluded.
: Stainless Steel Base Closures at high sills are priced as 18 ga, thickness,
C. Metal Saddles shown on Wall Section E5/A401 are PEMKO Mill Finished
Aluminum,

Division 6r - Rough Carpentry

Wall framing with #1 and #2 SPF materials.

%" Struc 1 Advantech shear wall and exterior wall sheathing.
5/8" Advantech Struc 1 roof sheathing.

Wood trusses are not fire retardant treated.

2 x 8 x 20°-0 studs are priced with J Grade materials.

Pon o

Division 6f - Finish Carpentry & Millwork

a. VM 6.01 - Counter tops are to be Plastic Laminate in lieu of Corian.

b. Shelf nosings are 3mm PVC per the specifications, not wood per the
drawings.

C. QCP requirements are excluded.

d. interior plywood to receive epoxy paint or FRP Paneling is 12" AC Plywood.

e Attic access hatch is Battic Door Energy Conservation Products Model
#22x30R42.

Division 7 - Thermal & Moisture Protection

a See Alternates section for Insulation options.
b. Gutters and Downspouts are included — see Allowances,
C. VM 7.03 - Attic insulation is included as R-69 Blown-in fiberglass in lieu of

R-49 fiberglass batts.
Division 8 — Openings
a. Overhead Doors. The specified wind load requirement cannot be achieved

with two rows of full glass panels, therefore we have priced the Overhead
Doors as an Allowance.

b. Overhead Door requirement for door closing to within one foot of the floor
and stopping for 5 minutes is excluded.
C. Aluminum Doors are priced as Kawneer 500 Tuffline Entry Doors with 5”

Cost Management Services | Narrative » June 29,2016 | Page 5



Cost Management Services
Guaranteed Maximum Price - GMP 5.1

CONSTRUCTION CORP New Fire Station #2 | West Brattleboro, VT
= et
Narrative
wide top & side rails, 8"wide mid rails and 10” wide bottom rails.
d. Aluminum work is to receive Kawneer Standard two coat Kynar Paint.
e. Exterior glazing is 1" Insulated Solarban 60, interior glazing is %" clear
tempered. Door 106 to receive 5/16" Pyran Platinum L Fire Rated Glass.
f. Clad wood windows are priced in standard color and sizes.

Division 9 - Finishes

a. 5/8" thick GWB with a Level 4 finish is included throughout.
GWSB is not included behind interior painted wall plywood.

C. Acoustical Tile Ceiling grid manufacturer is Chicago Metallic Ceiling System,
which is not one of the specified manufacturers..
d. Painting of exterior siding and trim is excluded. See Alternate No. 5.

Division 10 - Specialties

a. Installation of Owner furnished Toilet Accessories is excluded, None
specified.

b. VM 10.01 - Bronze plaques are excluded.

C. VM 10.02 - Substitute Cast Aluminum Exterior Letters in lieu of fabricated

Stainless Steel Letters.
d. VM 10.03 - Interior signage is to be furnished by Owner.

Division 11 - Equipment

a. The specified residential GE ventilation hood is not included. The
mechanical specifications provide for a commercial hood, which is included
in Division 15 - Mechanical / Plumbing.

Division 12 - Furnishings

a. Not used.

Division 13 - Special Conditions

a. Not used

Division 14 - Elevators

a. Not Used.

Cost Management Services | Narrative » June 29,2016 | Page 6



Cost Management Services
s Guaranteed Maximum Price - GMP 5.1
CONSTRUCTION CORP New Fire Station #2 | West Brattleboro, VT

R

Narrative

Division 15 ~Sprinkler

Work starts at 6" flange 1'-0 above the floor.

Dry pipe valve with approved trim.

Air Compressor sized for system with automatic start.

Indicator control valve with tamper switch.

Backflow Preventer.

Local electric bell alarm.

Exposed type 4" storz fire department connection,

Retarding water flow and low-pressure switch for alarms tied into fire
department.

. Dry type sprinkler protection based on N.F.P.A. 13 light and ordinary hazard
group no. 1 requirements with no storage over 8-0 high. Pipe to be run
exposed with brass upright sprinklers in Apparatus Bay and unfinished areas
and concealed with white pendent heads and escutcheons in the finished
areas.

NICET Ili stamped drawings.

k. Plans for fire department approval.

Se o0 o

L S—

Division 15 - Mechanical/Plumbing

a, Propane tank and underground gas piping are excluded. Gas piping starts
at the outlet of the regulator at the building.

b. VM 22.01 ~ Mechanical system changes from the specifications include the
following:

Delete the VAV boxes and air handler, reheat piping including two cabinet
unit heaters;
Provide a {4) ton constant volume air handler with same duct layout;
Provide a six zone radiant heat slab system throughout with the same
zone layout that the VAV system used, includes adding one additional P-3
pump;
Delete the DDC control system, install stand-alone controls with
programmable controllers. Further design is required.

c. VM 22.04 - Includes a residential kitchen hood as specified in Division 11 in
lieu of the commercial hood specified in the mechanical specification.

Cost Management Services | Narrative » June 29,2016 | Page 7



Narrative

Cost Management Services
Guaranteed Maximum Price - GMP 5.1

Division 16 ~ Electrical

a. Reuse existing city box for Fire Alarm.

b. Utility company charges are excluded. (power company, telephone
company, fire department, monitor services, etc.)

C. VM 26.02 -Light Fixtures Target savings of $5,000 has been incorporated,
further design is required.

Allowances

a. Qutters and Downspouts $5,000

b. Overhead Doors $ 14,000

C. VM 0.02 -Temporary Electric Consumption by Owner S 0

d. VM 0.09 - Temporary Heat by Owner $ 0

Alternates

Mark-ups for insurances, bonds, fees, etc. are not included in the Alternate pricing
below. These Alternates are included on the Value Management Log and will be
calculated on that spreadsheet.

Alt.No.1-  Add additional fiberglass batt insulation to achieve R-60 for all attic

spaces. ADD § 925
Alt.No.2-  Demolish the existing fire station, remove foundations and footings.

Infill with compacted structural fill up to finished grade as per
the phase 2 civil drawings. This alternate includes paving and
landscaping. ADD 35 55,000

Alt.No.3-  Apply spray foam insulation in lieu of batt at exterior walls.

Final insulation value = R-20. ADD $ 7,900

Alt.No.4-  Apply spray foam insulation as an air seal at interior side of building’s

exterior walls. No more than 1/2” thick. ADD $ 4,055

Alt.No.5-  Add one finish coat of paint on the cementitious siding and PVC Trim.

ADD 10,000
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Cost Management Services
Guaranteed Maximum Price - GMP 5.1

Narrative

Unit Prices

UP No. 1 - Remove unsuitable soil and replace it with compacted structural fill,

ADD $ 45/cuyd

Included Soft Costs

General Liability insurance

CM fee

Accounting and Payroll support staff are included.
General office supplies are included

A Construction Contingency of 2.5% is included.
Builders Risk Insurance

Pre-construction phase costs.

Field Support Center.

Warranty

Performance and Payment Bond

i Te e o0 o

Exclusions/Qualifications

The following items are not included in this estimate:

Inspections and Testing including normal owner field quality testing
Utility Company Costs

Utility service and connection fees

Street connection and/or repair fees

Water & Sewer Investment Fees

Legal Fees for Utility easements

Architectural or Engineering design or construction administrative costs
As Built Survey

State of Vermont Sales Tax

Building Permit by Owner

VM 0.07 - Builders Risk Insurance

VM 0.08 - Pre-construction phase costs are deferred to Central Fire Station.

AT @M ON oo

Schedule

We anticipate that the construction of the Brattleboro West Fire Station Number 2
will take six (6) months. See our attached construction schedule,

Cost Management Services | Narrative b June 29,2016 | Page 9
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