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Brattleboro Planning Commission 
Monday, March 2, 2020 

Minutes 
   
Planning Commissioners: Felicity Ratte, Tom Mosakowski, Jessica Gelter, and Katharine Manthei Audlin 
Excused: Prudence Mackinney, Kathy Urffer, and Josh Steele  
Staff: Sue Fillion and Andrew Graminski  
Guest: Brandy Saxton, PlaceSense  
 
A. Meeting called to Order  

Chair F. Ratte opened the meeting at 6:06 PM.  
 
B. Announcements  

S. Fillion made an announcement that the census counting will begin in the next few weeks. 
Residents will receive information via the mail and can respond to 7 questions through an online 
interface, over the phone or mail out. S. Fillion also announced that the Conservation Commission is 
hosting an Earth Day celebration at 250 Birge St on April 25, 2020. A Graminski announced to the 
commission that planning staff will be traveling to Montpelier on March 23, 2020 to present in front 
of the Downtown Board about getting Neighborhood Development Area Designation for the town.  

C. Public Comments  
No public comments were made.  

 
D. Approve Minutes of January 6, 2020 

T. Mosakowski made a motion to approve the February 3, 2020 minutes with minor amendments. 
Motion was seconded by J. Gelter. February 3, 2020 minutes were passed.  

 
E. Downtown Design Plan – Discussion on plan recommendations  

Brandy Saxton of PlaceSense consulting provided an update on her progress with developing the 
downtown design plan to the planning commission. She was also present at this meeting to obtain 
feedback from the commission regarding the content and organization of the implementation 
section of the plan. B. Saxton gave a brief overview of the Gehl Institutes framework for good public 
space and how the criteria were used during the planning process for the downtown plan. She 
compared these 12 criteria to the Just City Index values (discussed at last meeting) and found that 
overlap did exist between the two. B. Saxton discussed how the Gehl Institutes criteria are looking at 
many of the same issues the Just City index is viewing but through different lenses. The Gehl criteria 
are more closely aligned with the language of physical design while the Just City index comes from 
the perspective of social psychology.  
 
The downtown plan contains several strategies to help revitalize downtown Brattleboro’s public 
spaces. B. Saxton provided several discussion questions for the planning commission to deliberate to 
help her finish the implementation section of the plan. Before the commissioners dived into the 



 
 

questions, B. Saxton distilled a few overarching themes found in the plan including issues with 
parking downtown and funding and managing of public spaces. A commissioner asked a question 
about when there should be a conversation with the public about parking downtown? S. Fillion and 
B. Saxton agreed that conversation would be appropriate after the plan is developed. S. Fillion said it 
would be hard to rally consent about parking downtown in less than 2 month which is when the plan 
needs to be completed due to grant funding deadline.  
 
The discussion questions that B. Saxton provided were discussed starting with question 1: 
 
Question 1: Is the commission comfortable with the recommendation in the plan against Main 
Street bike lanes in favor of the Way Around strategy?  
 
A commissioner agreed with the plan’s recommendation against adding bike lanes on Main Street 
saying there is not enough room to accommodate that infrastructure and the side walks should be 
expanded for pedestrian access and amenities. B. Saxton mentioned that the way around strategy is 
a good way to bring bikers downtown but also working with the constrains on Main Street, it’s a 
good compromise.  Other commissioners chimed in with the idea that wider sidewalks will have 
greater benefits for main street businesses. Commission came to consensus that the plan’s 
recommendation with not adding bike lanes in favor of the way around strategy is the best 
approach for main street.  
 
Question 2: Would the commission be comfortable with a recommendation against the rail-trail in 
favor of the Wantastiquet Drive option to connect West River trail to downtown instead?  
 
Stephen Dotson, the town’s sustainability coordinator was present at the meeting and provide some 
insights on the rail-trail idea as he has been involved with many conversations and folks involved 
with trying to develop a tail-trail in town. He said there is a committee that is trying to push a lease 
agreement with rail companies to put a rail-trail in. Town staff and others have shared concerns 
regarding setbacks and site configurations especially the area behind main street. A commissioner 
made a comment about how the rail-trail would impact homeless populations who live by the river 
in the warmer months. S. Dotson said the impact of a rail-trail could be positive for not just that 
population but everyone as it brings in more foot traffic and it’s a safer route around the rail line. 
 
B. Saxton made a comment that there are a lot of grade issues along the rail tracks which should be 
considered if a rail-trail was developed. Another commissioner asked a question about how the rail-
trail would be funded. S. Dotson said that Friends of the West River could help with funding a 
project like this. S. Fillion recommended to the commission that the plan does not recommend 
against a rail-trail. Commissioners agreed that the plan should not recommend against a rail-trail in 
the plan. B Saxton commented that the recommendation for the Wantastiquet Drive option could 
be a temporary way to connect trails while a tail-trail is being development.  
 
Question 3: Should the plan include recommendations about allocating some portion of the 
improvement district taxes for the recommended public space improvements?  
 
B. Saxton wanted input from the commission if they would be okay with the plan including language 
that talks about the distribution of the improvement district tax for downtown and if it should have 
language about the town allocating funds to help improve downtown public spaces. S. Fillion said 
that of the $80,000 that is collected by the tax, the Downtown Brattleboro Alliance (DBA) receives 



 
 

those funds for part of their programming. Commissioners came to consensus that the DBA should 
be invited to a future meeting to discusses how the improvement district tax funds should be used.  
 
Question 4: Should the plan include more specific recommendations for maintenance activities 
town departments and/or policing of the downtown public spaces?  
 
B. Saxton asked the commissioners if the plan should organize the plan’s recommendations by who 
is responsible for public space improvements and maintenance. A commissioner made a comment 
that they don’t think the planning commission should tell other town departments what they should 
be doing when it comes to downtown public space and especially telling the police department how 
they should do their job. Other commissioners agreed with this statement saying that town 
departments who could be involved with downtown spaces should be invited to have a conversation 
about downtown public space improvements and how they could be involved with implementation 
of the plan’s recommendations.  
 
A commissioner made a comment that if there was a way to include language about how town 
departments could have a role in improving these spaces and put a positive spin on policing these 
spaces as there were many comments made by the public how they feel unsafe downtown. A. 
Graminski said that he thinks the plan should have language promoting ways to improve downtown 
safety and public perception by programmatic options like improved lighting, crime prevention 
through environmental design and improving certain public spaces like the transportation center so 
people don’t feel as unsafe there. Other commission said that public safety needs to be discussed in 
the plan even if its not about policing public spaces but through programmatic strategies and getting 
more eyes on the street to change public perception of unease.  
 
Question 5: What does the commission see as priorities in the recommendations presented in the 
plan?  
 
The last discussion question the B. Saxton was interested in hearing feedback from the commission 
was about commissioners’ thoughts on priority recommendations. A. Graminski also brought up the 
idea of priority of strategies organized by short term and longer-term implementation. A few 
commissioners thought they needed more time to think and reflect before they could decide. B. 
Saxton thought that the priority strategies would be the Hinsdale Bridge and Depot street area 
because of the new bridge be developed could spur the town to improve the public spaces near the 
bridge. B. Saxton also thought that the transportation center strategies should be high on the list for 
undergoing both physical and programmatic changes. She counited to say that there needs to be a 
shift in public perception of the transportation center in order for more of the public to want to use 
it. A few commissioners through out some of their personal thought for priority strategies including 
changes to Harmony lot, the addition of the rail-trail, wider sidewalks on Main Street and the 
Whetstone pathway.  
 
Commissioners will dive more into this question at the April meeting. B. Saxton will return to that 
meeting with another draft of the downtown plan. Planning staff will invite the DBA and other town 
departments to next meeting to discuss some of the questions considered above.  
 

F. Adjourn 
J. Gelter made a motion to adjourn the meeting which was seconded by K. Manthei Audlin. Meeting 
was adjourned at 7:50 PM.  


