
Brattleboro Energy Committee (BEC) Meeting, 2/14/2019 
Minutes 

Members Present: Oscar H, George H, Ralph M, Tom Finnell, Tom Franks 

Members of the Public: Gaia (BCS), Denise (BCS), Carol Levin   

 

A. Announcements 
a. Kurt Daims applied for Energy Coordinator position; has said he did not get a 

response 
B. Minutes of 1/7 meeting were adopted unanimously. 
C. Bylaws change: Voted 5-0-0 to ask Selectboard to amend the bylaws such that the 

Energy Committee is required to have 7 members, instead of 8-10 at present. 
D. A brainstorming exercise too place to generate ideas for the BEC to focus on in the 

coming year.  The following 7 ideas were either submitted by email to Oscar 
immediately before this meeting, or generated during brainstorming: 

a. Sustainability position for the town staff.  Mostly Tom Franks and Michael 
Bosworth developed.  Peter Elwell wants to take overall responsibility for this 
process.  Tom Franks offered to help.  Peter E. wanted to be more than a client: 
more actively involved. [Tom Franks] 

b. Islandable Microgrids encompassing part or all of Brattleboro. [Tom Finnell] 
c. Facilitation of the creation and development of a regional network of energy 

committees. [Ralph M] 
d. Hiring by the Town of a new energy coordinator (suggested by Gaia).  Note: 

$10K is budgeted for this fiscal year.  Note: Phoebe G. set up a non-profit to 
replace BCP.  It could request the funds to pay a coordinator.  Idea: This person 
could design and maintain a resource website with energy and sustainability 
resources.  See Brattleboro Common Sense website, and Putney Energy 
Committee’s. [Gaia of BCS] 

e. BEC annual report, in keeping with past practice and as requested by the 
Selectboard. 

f. More community forums like what we did with legislators in December. 
g. 100% renewable Brattleboro effort 

 

George: suggested that a, d, and e be combined.  Done. 

Of note, from brainstorm: 

• Efficiency Vermont & Tad Montgomery suggested a downtown energy efficiency 
program. 

• Oscar: Has no problem with multi-year, ambitious projects.  But we need to focus on 
ideas we can work on.  Suggestion: everything has at least 2 people working on it 
every month between meetings, and no one works on more than 2 things, and there 
is progress every month. 

• Oscar thinks the Sustainability Coordinator is further along than the Energy 
Coordinator project as a project. 



 

Motion passes unanimously to establish the 3 projects/initiative. 

 

Volunteers: 

Oscar + Tom Franks will to a (Sustainability Coordinator, Energy Coordinator, Annual 
Report) 

George, Tom Finnell, Ralph will do b (Microgrid) 

Tom Franks + Ralph will do c (Regional EC Network) 

 


