Brattleboro Representative Town Meeting Finance Committee
DRAFT MEETING MINUTES — Wednesday, May 24, 5:30 pm
Minutes reported by Franz Reichsman, Acting Recording Clerk

Members attending: Alex Fischer, Franz Reichsman (Chair), Abbe Sweeney, Avery Schwenk
Members not attending: Scott Smyth, Ralph Meima
Guests: John O’Connor

The informational portion of the meeting was begun at 5:35. The meeting was called to order
when a quorum was achieved at 5:50.

John O’Connor, town finance director, presented a summary of the town’s various funds and
budgets. These include the general fund, featuring two distinct budgets (operating and capital);
two proprietary funds (utilities and parking) which function largely as self-supporting business
enterprises; six development funds, which function as revolving loan funds for specific types
development projects; and thirteen other funds with separate funding streams and distinct
purposes.

Recent select board decisions regarding the proprietary funds and the solid waste fund were
reviewed. By a 4-1 vote the board adopted the utilities budget, including the previously enacted
rate increases, despite a gradually accumulating fund balance. The decision was based at least in
part on the need for substantial repairs at the water treatment plan, for which no cost estimate is
yet available. By a 3-2 vote, the parking budget was adopted, including five energy
improvements, one of which, the pellet boiler, was rather controversial. The improvements are
projected to save money over a twenty year lifespan, but there is uncertainty based on the
commodity prices of oil and wood pellets. And despite a shortfall in PAYT trash bags, prices for
the bags will remain at the current level for the coming year. There will be a transfer of funds
from the general fund to cover the shortfall.

The agenda was reviewed; no changes were made.
Minutes of the April 13, 2017 meeting were approved unanimously.

Recent legislative changes to Act 46 were reviewed. Vernon will now be able to leave the union
school district without consent from the other towns. The deadline for submitting a plan for
merger or an alternative solution meeting Act 46 criteria to the Agency of Education has been
extended to November 30. There now appear to be three possible scenarios to play out between
now and the deadline: 1) the remaining towns approve a merger, presumably along the lines
proposed by the Act 46 Study Group; 2) an alternative structure meeting the Act 46 criteria is
submitted to the AOE (and subsequently approved); or 3) the AOE will decide on a plan that
implements the Act 46 criteria for the towns.

There are financial, political, and educational quality issues that will contribute to the outcome.
Based on the November deadline, it seems unlikely that a combined district would have a budget
ready for FY 2019. If that’s so, there will be a town school budget for FY 2019.



The finance committee will review the process as it moves forward and whatever budgetary
projections may emerge, with an eye to the financial consequences of the three scenarios. Issues
of debt and asset consolidation will continue to require attention, along with any projected
operational savings and expenses. Our findings will be made public to help voters decide on
what course of action they think is best.

Projects for the coming year were discussed:

1) FY 2019 municipal budget. This will be reviewed for Representative Town Meeting next
March as always.

2) The 2016 energy audit will be reviewed, as will progress on determining the future of the
energy coordinator position within the town. Assistant town manager Patrick Moreland is
well versed in this area. Alex will begin the process of monitoring these developments.

3) Developments with regard to Act 46 will be closely watched, beginning with attendance of
the upcoming Act 46 Study Committee meeting. Abbe and Franz will attend that meeting
on June 6. When the timing appears right, we’ll request a meeting with Frank Rucker,
WSESU business manager, to discuss financial aspects of a potential merger or alternative
structure. In addition, we’ll meet with members of the community advocating an alternative
structure instead of a merger.

4) The committee will review the recently updated CRTO and the LTFP update when it is
available.

5) Budgets for BUHS and the town school district for FY 2019 will be reviewed and our
findings made public.

6) Developments in the future of the Municipal Center will be followed.

7) Other topics may be considered if time and energy permit.

Assignments:
Franz and Abbe will continue monitoring developments with Act 46

Alex will review the 2016 energy audit and report on where the town stands with regard to its
implementation.

Our next meeting will be June 21, 2017 at 5:30 p.m.

The meeting was adjourned at 6:55 p.m.



