Minutes: 12/04/2017
Group:  Brattleboro Energy Committee
Attendees:  Michael Bosworth, Tom Finnell, Tom Franks, Phoebe Gooding, George Harvey, Oscar Heller, Tad Montgomery, Kathleen White (note taker).  Guests: Peter Elwell, Carol Levin, Jason Skibniowsky

	Topic
	Discussion
	Action

	Agenda Review
	
	

	Approval of 11/6/17 minutes
	No discussion
	Approved 6-0

	Introductions/Announce-ments
	1. George: A man from Warner, NH is building a microgrid for 3 buildings, requiring no infrastructure and no proximity of buildings. George feels we could do this here. 
2.Phoebe: a. attended NE Root Skills Conference: combined social justice & climate action. The work is more sustainable when everyone is at the table. b. Tabled at Drop In Center today.  Sobering experience when offering LED bulbs to people who don’t have a home in which to use one. c. Met with WWHT Americorps volunteer and discussed WWHT parnership with local stove dealers to replace oil burners with wood pellet stoves. d. Mike Auerbach is doing Project Atlantic  with students again this year and would love to talk to BEC about what they are doing.
3. Kathleen: Sent out email from VPIRG prior to meeting asking for public input on how Vt should use the VW settlement funds. VPIRG is advocating for increased funds for electrifying school buses and general transit buses. 
4. Michael: a. Attended Wood Heat Day, learned about all the local entities that are installing wood heat (pellet furnaces): Green St School, Hermit Thrush Brewery, etc. 
b. Attended VECAN: go to Energy Action Network website to see all 50 ideas presented.  Excellent Keynote speaker: head of EPA during Obama administration. 
c. Jim Kirby, local homeowner, has offered to let BEC members see his battery wall or come to speak to us. 
	1.George will reach out to GMP to get clearer idea of computer needs for this type of microgrid. 







3. Everyone take a look at VPIRG email and offer their input. 


4. c. Let Michael know if you are interested in seeing Jim Kirby’s battery wall. 



	Vote for Vice Chair
	RoseAnn was nominated and accepted offer to be Vice Chair.  6-0 vote in favor of RoseAnn for Vice Chair of BEC. 
	

	Vermont Climate Pledge Coalition, Guest Peter Elwell, TM
	Town staff met with Phoebe and Michael 2-3 weeks ago about idea to sign on to Coalition. Everyone was in agreement and town staff is prepared to recommend this to the select board, but feels BEC should make the request. Town staff can commit to identifying and being responsible for specific actions on the dashboard that don’t require increased use of town resources.  Town needs details such as how to use the Energy dashboard and how to coordinate with BEC. Town wants BEC to take the lead and get more businesses and organization to sign the pledge, take actions and track their actions and pledges, to increase momentum in town. 
	George moved that BEC recommends that  Selectboard vote for Town to join the Vt  climate Pledge Coalition.  Motion passed 7-0-1. 

	Work Plan Revision
	Phoebe led discussion about work plan using Gradients of Agreement for each item on work plan.  We ran out of time before we could complete the exercise.  RoseAnn suggested we start fresh and members seemed to like that idea.  
	RoseAnn will create and send out a Survey Monkey within a few days, that each of us can work on before our next meeting, to help us create a new simpler work plan. 

	Feedback and next meeting date/topic/speaker
	1st Monday is Jan 1 holiday.  The next Monday is Jan 8, but Phoebe will be out of town until Jan 9.  Do we want to wait until Phoebe can be there? 
Speakers: Ralph Meima would like to talk with us about solar panels on Transportation Center rooftop. 
Mike Auerbach: Project Atlantic 
	Michael will send out a poll to find our next meeting date: either Jan 8 or a later date so Phoebe can be there.  

We will wait until our work plan is completed before having a speaker.  We may invite Ralph in February and Mike Auerbach in Feb or March. 
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