
Draft Minutes 
Subject to approval 
 
Town of Brattleboro Finance Committee 
 
December 14, 2016 
6:00 p.m. 
 
Minutes by Maya Hasegawa, Acting Clerk 
 
Attending: 
Maya Hasegawa 
Ralph Meima 
Franz Reichsman, Chair 
Avery Schwenk 
Carrie Storm 
 
The meeting was called to order at 6:07 p.m. 
 
The minutes of the October 19, 2016 meeting were approved. 
 
Avery and Ralph reported on the Board Compensation Survey.  It is expected that they 
will have the list of email address within the next day or so.  There was a discussion of 
using Google Forms for the survey.  The survey will be emailed to current Select and 
Town School Board members and current Town Meeting Representatives on January 9.  
The Finance Committee members will get it in advance to test it. 
 
Carrie reported on her visit to the Human Services Committee.  She found that the 
agencies do have a form and track the home addresses of service recipients but was not 
able to obtain any data as to numbers of Brattleboro residents served.  She offered to 
attend other meetings and to see if she can obtain the information. 
 
Franz reported on the Select Board budget meetings.  He suggested that if members 
have not had a chance to attend or view any of them, they look at the November 1st 
meeting during which the Town Manager provided general information as to how the 
budget was put together.  He reported the surprise news that one of the Town’s pumper 
fire trucks did not pass inspection and needed to be replaced.  During the meeting on 
revenue and capital expenditures and again during the police/fire meeting, there were 
discussions on 1) did the truck need to be replaced at all; 2) What other capital 
expenses can be cut to pay for it; and, 3) should it be bonded.  It was suggested that the 
Town purchase a combination pumper/rescue truck, but no recommendation as to how it 
would be paid for has been made.  Maya spoke about the public works budget noting 
that five problem intersections were budgeted for planning money and then projected 
funding for construction beginning with the planning money for Williams Street for FY18. 
 
Maya provided a draft chart of other towns that were surveyed to be included in any 
report on Board Compensation.  She said that at least one town was missing.  Avery 
said it was Middlebury and possibly Barre.  Maya will look through minutes and notes 
and Avery will look through his notes for the missing information so the chart can be 
completed. 
 



Carrie agreed to find out what the March Act 46 vote is all about.  Franz will talk to Paula 
about the school budgets. 
 
Franz had drafted an informational letter to be sent to Town Meeting Representatives 
about the budget process generally.  It was decided that it should be sent to the 
Representatives and to the Reformer and The Commons as a letter to the editor before 
the holidays.  
 
There was a discussion of dates and deadlines.  Town Meeting Day is March 7 with 
Town Meeting on March 27th.  With that in mind, the Finance Committee will meet on 
January 11, January 25, February 8, and February 22 with at Special meeting at 5 p.m. 
December 28 to review a summary of the Select Board budget meetings to be sent to 
Town Meeting Representatives in January. 
 
The meeting was adjourned at 7:30 p.m. 
 
 
 


