MEMORANDUM

To: Selectboard
From: Peter B. Elwell, Town Manager
Re: Police-Fire Facilities Project Update

Date: September 28, 2017

Police Station

The Police Department is fully operational at 62 Black Mountain Road.

Central Fire Station

No new issues have arisen that will require Selectboard action. The project team has almost
finished the new construction, is progressing well with the renovation, and still expects to complete
the project by late November or early December.

West Brattleboro Fire Station

Work is occurring inside the old station to prepare for demolition. By mid-October, the old building
will be removed and the parking lot and related sitework will be completed.

Financial Report
The financial report is unchanged from the one that was attached to my “Police-Fire Facilities

Project Update” memorandum dated September 14, 2017. The bond fund currently has a net
"uncommitted balance” of $382,635.89.
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